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Dear Mr. Morse,
Thank you for the opportunity to share with you our proposal for developing new, high-quality, mixedincome housing at the 3 Jerome Smith Road site. We appreciate the goals laid out in the RFP, including
providing much-needed affordable housing for a variety of household types at a range of incomes,
balancing density on the site with the need to blend in with the surrounding residential neighborhood, and
offering high-quality, sustainable design that limits the project’s environmental impact. We believe our
proposal achieves these goals – ones we share – and takes full advantage of the unique opportunities this
site presents for Provincetown to meet its urgent need for affordable housing.
We propose to develop 57 units of mixed-income housing on both the 3 Jerome Smith Road site and the
adjacent 55 Captain Bertie’s Way site, which we intend to acquire. Some 90% of these units will be
permanently restricted as affordable housing targeting households earning at or less than 80% of Area
Median Income, at several different tiers (30%, 60%, and 80% AMI), with a handful of market-rate units.
The new community will be comprised of several 2- to 2.5-story buildings, carefully designed and
landscaped with respect for abutting properties. Our team includes DBVW Architects, the same firm we
worked with to develop our 50-unit Province Landing community only a quarter of a mile away. Our team
also includes the Eastham-based Community Development Partnership as our local partner, and Fuss &
O’Neill as engineer and landscape designer. We look forward to further discussions with the Town and the
community as we work to refine our proposal together.
The Community Builders (TCB) is a mission-driven real estate developer, owner and manager with a
portfolio of more than 13,000 quality affordable and mixed-income apartments in 14 states and the District
of Columbia. We match our investment in housing construction with long-term investment in the
communities where we work, through quality property management and resident services programming
via our Community Life program. We aim to use stable housing as a platform that our residents can build
on to connect with local resources – helping families to achieve greater economic opportunity and seniors
to live independently and with dignity in their homes. We have a proven track record of working in
partnership with local municipalities and organizations to complete thriving projects that endure over the
long term.
In the following pages, we aim to demonstrate how our qualifications and experience makes us the best fit
to work with the Town in developing this site. Specifically:
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1.

DEVELOPMENT TEAM

THE COMMUNITY BUILDERS, INC. (TCB) – Developer & Property
Manager
Company Profile
Overview. The Community Builders’ mission is to
build and sustain strong communities where all
people can thrive. Over nearly six decades, we have
helped to create thriving neighborhoods, building or
preserving a total of more than 31,000 affordable
and mixed-income rental homes and 430,000
square feet of neighborhood-serving commercial
space. We match our investment in bricks and
mortar with long-term investment in the communities
where we work, through quality property
management and focused resident services via our
pioneering Community Life program. The stable
housing we provide serves as a platform for our
residents to build on to connect with local resources
and opportunities, helping seniors to live with dignity
in their homes and helping families to achieve
greater economic opportunity.
People. Our staff of 500+ includes some of the most talented professionals in the industry, seasoned
professionals with expertise across a range of disciplines – housing and commercial development,
property management, resident services, design review and construction management, finance, asset
management, and real estate law. Our offices in Boston, New York City, Chicago, Columbus, and
Washington, DC serve as regional hubs for our work across 14 states throughout the Northeast, MidAtlantic and Midwest. We bring a national perspective to each project, supplemented by our staff’s local
knowledge and experience. Our people are what make TCB stand out: from distinguished thought leaders
on our board of directors, to experienced innovators on our leadership team, to skilled practitioners across
departments, the people at TCB work together every day to build successful communities where families
can thrive and achieve their dreams.
Recognition. TCB’s work has been honored with multiple awards over the years, including but not limited
to the Urban Land Institute Vision Award, Affordable Housing Finance’s Readers’ Choice Award, National
Association of Home Builders Best in American Living Award, Novogradac Journal of Tax Credits
Development of Distinction, and Affordable Housing Tax Credit Coalition Charles L. Edson Award.

Leadership
A 501(c)3 nonprofit, TCB is led by an experienced and diverse Board of Directors, President/CEO, and
leadership team. Bart Mitchell, TCB’s President and CEO, has served in his current role since 2012 (his
résumé is attached). TCB’s board members bring deep expertise and experience across a range of
disciplines, including every aspect of residential and commercial real estate as well as public policy,
health, human services, finance, and community organizing. A majority of board members are persons
of color and nearly half are women. TCB’s Board member affiliations and key areas of expertise are as
follows:
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Name
Brian Fallon, Chair
Audra Bohannon
Andrew Clark

Affiliation
TDC Development Group, President
Korn Ferry, Senior Partner
Marcum Accountants & Advisors,
Director

Key areas of expertise
Real estate development
Business consulting
Accounting

Carol Galante

UC Berkeley, Professor; former
President of BRIDGE Housing Corp
JPMorgan Chase, VP Nonprofit
Engagement
John M. Corcoran & Co, President
4Sight Health, CEO
Powell Mandjes Associates, Principal

Affordable housing policy and
practice
Philanthropy, public relations

Mintz Levin, Member
JPMorgan Capital Corporation, retired
MDRC, Principal Research Fellow

Corporate law, corporate finance
Affordable housing finance
Social policy & economic mobility
research
Affordable housing, economic
development
Government relations, healthcare,
housing, youth, violence prevention
Real estate development & finance

Rita German
Richard High
Dave Johnson
Robin Powell
Mandjes
Louis Mercedes
Patrick Nash
James Riccio
Amy Shectman

2Life Communities, CEO

Jeffrey Sanchez

Rasky Partners, Senior Advisor; former
chair of MA House Ways & Means
Enterprise Community Partners,
Director of Capital Solutions
Silverstein Properties, VP
Pediatrician; former VP with Stewards
of Affordable Housing for the Future

Monica WarrenJones
Malcolm Williams
Kamillah Wood, MD

Real estate development
Health care, investment banking
Fundraising, strategy development

Construction management
Intersection between health and
housing

Highlighted Areas of Expertise
TCB brings particular expertise in the following areas of relevance to this project:
•

Financial capacity, experience and reputation. For decades, TCB has built a reputation for our
ability to create innovative, layered financing packages, securing and deploying nearly every form
of public financing available, both traditional and unusual, for affordable housing development.
We have arranged for a total of nearly $4 billion of debt and equity for our projects over our 50+year history, including Low Income Housing Tax Credits (LIHTC), bond financing, New Markets
Tax Credits, linkage fees, Tax Increment Financing, long-term tax abatements, HOME, CDBG
and Community Preservation Funds. In Massachusetts, TCB has a strong track record of securing
early round funding for both state and federal LIHTC and other funding from MassHousing, the
Department of Housing and Community Development (DHCD) and the Federal Home Loan Bank
of Boston.

•

Dedication to design excellence. Our team is committed to building to the highest quality and
design standards. We take care to develop buildings that fit within each unique neighborhood and
community. This work is supported through our in-house construction management team who
oversee design review, contract management, and construction administration. TCB’s Design and
Construction staff also provide owner’s rep services throughout the course of a project. This
additional level of expertise results in better cost estimates, cost containment, and design
decisions that benefit our projects financially both during construction and once complete.
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•

Community-driven process. We have experience partnering with communities to develop and
implement projects that best meet the needs of all community stakeholders, including local public
officials, residents, local nonprofits and businesses, neighbors, and other constituents. We
complete projects on time and on budget.

•

Sustainability. TCB incorporates sustainable development principles into all of our projects. As
a corporate standard, all of our properties must meet Energy Star certification standards or better,
and many have been certified under the Enterprise Green Communities and U.S. Green Building
Council’s LEED rating systems. We explore strategies including Passive House design (TCB has
done several such projects, including a 53-unit Passive House multifamily currently in
development in Northampton, MA), low-carbon design and construction, and renewable energy
options like solar photovoltaic panels and geothermal systems.

•

High-quality property and asset management. TCB is accredited by the Institute of Real Estate
Management, a designation awarded to those firms nationwide that fulfill strict requirements in
the areas of experience, integrity, insurance and fiscal stability. We manage our properties with
long-term goals in mind, providing exceptional physical, fiscal and social oversight. Our properties
outperform industry standards in key areas, including resident occupancy, rent collection and bad
debt. Staff from our 330-person Property Management department work to create a strong sense
of community at each property and to integrate the property and its residents fully into the
surrounding neighborhood.

•

Community Life. We go beyond sound bricks-and-mortar management to connect our residents
to social services and supports that enable them to achieve their dreams by making concrete
progress in key areas of their lives, including education, employment, financial stability and health.
TCB seeks out effective local organizations to partner with in making recreational, educational
and social services programs available to our residents. Community Life (CL) is our evidenceinformed, data-driven approach to ensure each resident is positioned to achieve their goals. Our
CL staff works in close coordination with our property management staff. In recognition of our
robust resident services programming, TCB has been named a Certified Organization for
Resident Engagement and Services (CORES) by Stewards of Affordable Housing for the Future.

TCB’s Project Team
Staff. Each TCB development is assigned a project team that includes members from our development,
legal, construction, finance and asset management departments. Additional accounting, compliance, and
special initiatives staff are available to assist on an as-needed basis. Our teams at the regional and local
level oversee the day-to-day aspects of project management and operations with the support of TCB’s
other organizational departments.
We expect that the team members listed below, all of whom are based in TCB’s Boston office, will have
primary responsibility for moving the 3 Jerome Smith Road project forward through the development
phase and on into ongoing property management. Their résumés are included in the attachments.

8

Staff Member
Andy
Waxman

Title
Regional Vice President for
Real Estate Development, New
England

Lindsey Gael

Senior Real Estate
Development Project Manager

Katie Bosse

Development Project Associate

Ivey Bueno

Director of Design &
Construction Services, New
England

Nathan Dalke

Senior Design & Construction
Manager

Anne Vinick

Community Life Director for the
Northeast

Ilene Rock

Property Management Portfolio Operations Director

Chris Colbert

Property Management –
Portfolio Maintenance Manager

Role / Primary Responsibilities
Provides leadership and guidance to all of
the New England teams in Massachusetts
and Connecticut. Principal TCB contact
person for this project.
Shepherds projects from inception to
completion (including securing and
closing financing, overseeing design
process, assisting in construction
oversight and lease-up, etc.). Key day-today project contact.
Assists the project team with day-to-day
development operations throughout the
development process.
Provides construction insight during the
design phase and management support
for the work done by the general
contractor.
Provides Owner’s Rep services during
design development, contracting, and
construction phases of project. Works
closely with development staff from
predevelopment through construction
completion.
Oversees the development of TCB’s
Community Life program. Provides
support for initial community
assessments, community engagement,
and program development for resident
services and partnership development.
Provides property management and
operational guidance to projects. Reviews
operating assumptions and participates in
design development phase. Oversees
lease-up and ongoing management of the
property.
Provides oversight and expertise on
property maintenance: provides guidance
during design development and oversees
ongoing maintenance of property.

Communication. Andy Waxman, TCB’s Regional Vice President for Real Estate Development in New
England, will serve as TCB’s primary contact person for the 3 Jerome Smith Road project, and will be
TCB’s designated individual to receive all correspondence from the Town and its agents. His contact
information is on the cover page of this submission.

Proposed Ownership Structure
TCB will form a single-purpose entity – most likely a limited liability company (LLC) – to enter into the
Purchase and Sale Agreement and the Land Development Agreement with the Town. While TCB expects
to bring tax credit equity investors into the LLC at the appropriate time, as well as to assume other forms
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of project financing as detailed further on in this proposal, this will not take place before TCB and the
Town enter into the Purchase and Sale Agreement, which the Town notes in the RFP that they intend to
do within 60 days of selecting a developer.
TCB will be the sole developer participating in the transaction, without other partners, co-venturers, or
sub-developers.

Property Management Experience
Deeply invested in the long-term success of our developments, TCB serves as property manager for the
majority of properties we develop, and will do so here. Further detail is included in the Management Plan
section, below, on the specifics proposed for 3 Jerome Smith Road (e.g., target market, marketing
strategy, lottery process). TCB’s property management experience is extensive, as detailed below (note
that a more detailed description of TCB’s property management department and its work is included in
the attachments).
Overview. TCB delivers excellent property
management across our portfolio, with
investment in strong local teams supported by
experienced central-office staff. We manage
our properties with long-term goals in mind,
providing exceptional physical, fiscal and
social oversight. Keeping resident experience
as our core focus, we work to create a strong
sense of community at our developments and
to ensure that our residents are well-connected
with the surrounding neighborhood and its
people, businesses and organizations. We
emphasize not only sound “bricks and mortar”
management to ensure the financial viability of
our properties but also high-quality social services for our residents through our Community Life
programs. TCB is an Accredited Management Organization, a designation the Institute of Real Estate
Management awards to firms that fulfill strict requirements for experience, integrity, insurance and fiscal
stability. Our portfolio is ranked in the National Affordable Housing Management Association’s Top 100.
Portfolio. TCB currently owns and/or manages a portfolio of over 13,000 rental homes, located across
the Northeast, Mid-Atlantic and Midwest. At all our developments, members of our 330-person Property
Management staff work to create a strong sense of community and to fully integrate the development
and its residents into the surrounding neighborhood. Of these, we directly manage 9,200 (the rest are
owned by TCB and managed by third-parties.) Our portfolio is diverse: roughly 80% are family rental
apartments and 20% are apartments for seniors or persons with disabilities; some 75% are urban and
25% are suburban/rural. Most of the properties we manage have been financed with a complex mix of
funding sources and subsidies. Our portfolio also includes 430,000 square feet of commercial space.

10

Community Life & Resident Services. We believe that a thriving
community is one where residents embrace empowerment and selfdetermination in achieving what they define as success. To that end,
TCB delivers a targeted and coordinated array of resident services at
many of our properties, through our Community Life initiatives. Different
communities have different levels of Community Life involvement but at
a baseline, all communities have access to the expertise that an inhouse Community Life department brings.
Community Life forges partnerships with effective local organizations
near our developments to bring recreational, educational and social
services programming to our residents. We also invest strategically in
local businesses and amenities. Integrating our property management
and Community Life efforts, we focus on helping residents to achieve outcomes in several areas – early
education, youth development, community engagement, workforce development, and asset building.
Our approach is resident-centered, evidence-based, and outcome-driven.
Asset Management & Compliance. We build communities that are sustainable over the long-term,
physically and economically. Our asset management team works to ensure that our properties produce
the maximum long-term value to TCB, our investors, and the communities we work in. The complex
financing structures and regulatory requirements inherent in affordable housing obligate owners to
understand the needs of multiple funders and ensure that properties comply with a range of requirements
at all times. TCB’s dedicated asset management team proactively tracks operating performance and
financial indicators on an ongoing basis, manages risk, and evaluates strategic opportunities for
refinancing or restructuring. TCB provides asset management services for each of the 155 properties we
own or manage.

Experience with Similar Projects
TCB brings deep experience in a range of areas that are
particularly applicable to the 3 Jerome Smith Road project,
having successfully completed projects with similar
elements – projects of similar scale and complexity, site
conditions, permitting, design, financing, and location.
Specifically, TCB has developed numerous projects that
involve LIHTC financing, new construction, family housing,
collaboration
with
municipalities,
suburban/rural
Massachusetts location (including several projects on the
Cape and Islands), sustainability features, tenant selection
via lottery and local preference, etc. In addition, TCB has
an impressive track record in negotiating Comprehensive
Permits under M.G.L. Ch. 40B. We have completed
successful 40B applications in more than a dozen Massachusetts communities, in each case reviewed
and approved with local support under “friendly 40B” processes.
Several projects that include elements such as those noted above are briefly described below. Pull sheets
for these highlighted projects, as well as several others, including images and additional details are
included in the attachments. Further information about TCB’s recent work can be found at
www.tcbimpactreport.org.
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PROVINCE LANDING (Provincetown, MA): 50 units of mixed-income, family rental
housing
Timeframe: Project initiated in 2009, construction start
spring 2011, completion summer 2012
TDC: $15M (sources include LIHTC, DHCD, Affordable
Housing Trust, Community Based Housing, HOME, MHP,
and HUD NSP2)
Team: DBVW (architect), Williams Building Company
(contractor)
Key personnel: Michael Lozano (TCB); Doug Brown and
Karissa Kuhns (DBVW)
Status: Complete and fully occupied
Project Overview: The Town of Provincetown selected
TCB in 2009 to create new rental housing on a vacant 2.57-acre Town-owned site, helping the Town to
address its dire shortage of affordable housing. The project was permitted as a 40B. The mixed-income
community houses families earning as little as 30% of AMI up to 80% of AMI. Three units are set aside
for families with special needs; TCB partnered with a Cape-based nonprofit, Homelessness Prevention
Council, to provide additional supportive services. The development consists of six newly-constructed,
Cape Cod style buildings connected by private walkways, and offers one-, two-, and three-bedroom
apartments, as well as 2,500 square feet of community space. The sustainable, Energy-Star certified
project was built to LEED Silver standards. Province Landing is just a few minutes’ walk from 3 Jerome
Smith Road, and TCB’s experience with the project has informed our approach to the Jerome Smith Road
site.

NOQUOCHOKE VILLAGE (Westport, MA): 50 units of mixed-income, family rental housing
Timeframe: Project initiated in 2012, construction
start fall 2017, completion spring 2019
TDC: $17.9M (sources include LIHTC, DHCD,
MassHousing, Town of Westport)
Team: DBVW (architect), Delphi Construction
(contractor)
Key Personnel: Lydia Scott and Nathan Dalke
(TCB); Doug Brown and Karissa Kuhns (DBVW)
Status: Complete and fully occupied
Project Overview: TCB worked with the Town of
Westport and the Westport Affordable Housing
Trust to bring much-needed new affordable
housing to a town that had only 224 affordable
housing units (4% of its stock). The thoughtfully-designed 50-unit development reflects the architecture
of a traditional New England village, and includes a playground, community center, and management
office. The development utilizes only 7 of 30 available acres, with the remaining land contributed back to
the Westport Land Conservation Trust. Sustainable features include Energy Star Tier II design and lowimpact septic. All but 5 of the units at the development are targeted at households earning less than 60%
of AMI, with 10 units for those earning less than 30% of AMI (8 of them supported by Project Based
Vouchers).

12

MORGAN WOODS (Edgartown, MA): 60 units of mixed-income, family rental housing
Timeframe: Project initiated in 2004, construction start
summer 2006, completion spring 2007
TDC: $16M (sources include MassHousing, DHCD,
LIHTC, the Life Initiative, Wainwright Bank, Town of
Edgartown)
Team: Winslow Architects (architect), Williams Building
Company (contractor)
Key Personnel: Bev Gallo (TCB)
Status: Complete and fully occupied
Project Overview: Morgan Woods is one of 8 workforce
housing developments that TCB has developed over the
years to add badly-needed affordable housing in highcost communities. Twenty-four of the 60 units are targeted at households earning between 60-140% of
AMI, with the rest targeted at families earning less than 60% of AMI. In 2004, the Town of Edgartown
selected TCB as developer of the 12-acre site, assembled and donated by the Town, and restricted via
a 99-year ground lease. The project was permitted as a 40B, with active participation by the Town and
local stakeholders, including the Wampanoag Tribe of Gay Head Aquinnah. To address the high cost of
construction on the Vineyard, modular construction was used to build the 21 structures, which were
developed as three clusters of housing arranged around landscaped common areas. The site has thrived,
and remains the largest affordable housing development on the Vineyard. The project won several
awards in 2007-8, from the Urban Land Institute and the Affordable Housing Finance Magazine.

VILLAGE HILL (NORTHAMPTON, MA): 138 units of mixed-income, family rental housing
Timeframe: TCB has partnered for 20+ years on various
phases of redevelopment at this site, a former state
hospital. The current 53-unit phase, North Commons,
began construction at the end of 2020 and is slated for
completion at the end of 2021.
TDC: TDC for current phase, North Commons, is $45M
(sources include MassHousing, DHCD, DMH, City of
Northampton, LIHTC)
Team: Team for current phase includes Davis Square
Architects (architect), Saloomey Construction (contractor)
Key Personnel: Rachana Crowley, Ivey Bueno, Nathan
Dalke (TCB)
Status: Prior phases completed and fully occupied.
Current phase in construction.
Project Overview: TCB has partnered over a more than 20-year period with the Commonwealth of
Massachusetts, the City of Northampton, MassDevelopment, and community stakeholders to redevelop
the 126-acre former Northampton State Hospital site. The mixed-income, mixed-use campus has
involved renovation of historic dormitory buildings as well as new construction. Phase I included 33 units
of highly energy-efficient housing in two renovated brick buildings, which garnered the 2007 Pioneer
Valley Smart Growth Award for Mixed Use. The second phase included 40 units within new townhouse
buildings, with rooftop solar providing a portion of the electricity. After a third 12-unit phase, the latest
phase is North Commons – a 53-unit, highly energy-efficient Passive House building, now in construction.
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AO FLATS AT FOREST HILLS (BOSTON, MA): 78 units of mixed-income, family rental
housing
Timeframe: Project initiated in 2016, construction start
in early 2018, completion spring 2020
TDC: $38M (sources include MassHousing, LIHTC,
City of Boston, Solar Credit)
Team: The Architectural Team (architect), Bilt-Rite
Construction (contractor)
Key Personnel: Andy Waxman, Ivey Bueno, Nathan
Dalke (TCB)
Status: Complete and fully-occupied
Project Overview: AO Flats, built on a vacant site
formerly owned by the MBTA, brings together a
number of noteworthy features. It has an ideal location
– near the Forest Hills bus and subway node, it offers
convenient access to public transit as well as Harvard University’s beautiful Arnold Arboretum, just steps
away. The highly energy-efficient building meets LEED Platinum standards, with rooftop solar and highlyefficient heating/cooling and appliances, and includes amenities such as a roof deck, fitness center,
community rooms, and ground-floor retail. The development includes 8 units for formerly homeless
families earning up to 30% of AMI, 32 units for households earning up to 60% of AMI, and 38 workforce
units for those earning up to 120% of AMI. Despite a lease-up period that overlapped with the worst of
COVID, TCB was able to attract tenants with minimal delays. The project is receiving an award from
Multi-Family Executive Magazine in 2021 and is a finalist for the prestigious Urban Land Institute Jack
Kemp Award (decisions to be made in coming months).
Several additional projects with comparable elements are detailed in the attachments, including:
•

Lake Street Terrace (Chatham, MA): 47 units of family rental housing, and three homeownership
units developed by Habitat for Humanity. The Town of Chatham selected TCB in 2003 to develop
a 7-acre site for affordable housing, with the project proceeding as a “friendly 40B.” All units serve
families earning less than 80% of AMI; a 70% local preference was used in initial lease-up. The
energy-efficient multifamily buildings replicate the scale of surrounding single-family homes.

•

Osprey Lane Apartments (Sandwich, MA): 36 units of family rental housing. The Town of
Sandwich selected TCB in 2000 to develop a 10-acre site. The project proceeded as a “friendly
40B,” with the Town donating the site, waiving all fees, and extending Town services to the site
free of charge. All units serve households earning less than 60% of AMI.

•

Lincoln Woods (Lincoln, MA): 125 units of mixed-income, family rental housing. Several years
ago, this large mixed-income housing complex in a wealthy Boston suburb, originally built in the
1970s through the state’s 13A program, was facing the expiration of its subsidies. TCB structured
a preservation transaction, preserving the site’s affordability and carrying out needed renovations,
including new kitchens and baths, HVAC upgrades, wastewater treatment plant upgrades, new
community spaces, and the installation of a 200-kilowatt solar array. The property provides welldesigned housing for lower-income families in a high-opportunity area.

•

The Clarion (Boston, MA): 39 units of mixed-income, family rental housing. The City of Boston
selected TCB several years ago to develop eight long-vacant lots in the Grove Hall section of the
city’s Roxbury neighborhood, part of a larger effort to reinvest in this once-bustling area. In
addition to 39 apartments, the building includes 5,750 square feet of commercial space, the new
home of Future Chefs, a youth development nonprofit that helps teens develop culinary as well
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as essential life skills. The building leased up smoothly despite COVID. It is designed to LEED
Gold standards.

References
Jessica Boatright
City of Boston, Department of Neighborhood Development (DND)
Deputy Director, Neighborhood Housing Development Division
Jessica.boatwright@boston.gov
617-635-0100
TCB has worked in close partnership with Jessica and the City of Boston on various recent projects,
including AO Flats in Boston’s Jamaica Plain neighborhood, and The Clarion in Boston’s Roxbury
neighborhood. Both projects are described in more detail in the Experience with Similar Projects
section of this proposal, above. Pull sheets for both projects are included in the attachments.
Gregory Watson
MassHousing, Multifamily Lending Team
Origination Manager
gwatson@masshousing.com
617-854-1880
Many of TCB’s Massachusetts projects involve MassHousing financing. We worked closely with
Gregory on the recent development of AO Flats, as well as on Noquochoke, Morgan Woods, Village
Hill, Lincoln Woods, detailed above as well as in the attachments, as well as many more.
Leonardi Aray
Westport Affordable Housing Trust Fund
Housing Specialist
leonardi@larayarchitects.com
617-270-3912
Leonardi is the Principal of Leonardi Aray Architects and serves as a consultant to the Town of
Westport’s Affordable Housing Trust. Leonardi consulted for the Town to provide guidance and
coordination on the Noquochoke Village project (detailed above and in the attachments). TCB worked
closely with the Town to complete construction and provide much-needed affordable housing to the
region.
Wayne Feiden, FAICP
Director of Planning & Sustainability
City of Northampton
wfeiden@northamptonma.gov
(413) 587-1265
TCB worked closely with Wayne in our development of a new mixed-use community (Village Hill) at the
former Northampton State Hospital. Details on Village Hill are provided above and in the attachments.
A supplementary list of projects and contacts for all TCB’s projects in Massachusetts completed within
the last 10 years is included in the attachments.
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Development Pipeline
TCB maintains an active pipeline of projects in various phases of development, into which the 3 Jerome
Smith Road project fits well, with an initial closing and construction start likely to take place in 2024. We
have ample staff capacity to give this project the attention it needs: our development department includes
a staff of 49, with 14 of them based in our New England offices. We have a strong track record of securing
competitively-allocated DHCD funds for multiple projects at a time. For example, in 2020, three TCB
projects received competitive state funding – 250 Centre Street and 3368 Washington Street in Boston,
and North Commons in Northampton.
We should note that we are also responding to the Town of Wellfleet’s RFP for its Lawrence Road site.
We have the capacity to undertake both projects, should TCB be selected as developer for both. It could
prove advantageous to share certain staff resources across the two projects – not only could this
approach open up certain staffing efficiencies, but it would allow us to make the most of certain staff’s
knowledge of the Cape.
Shown below is TCB’s pipeline of upcoming projects within the New England area. (Note that our national
pipeline is of course larger, with a total of 49 projects with 4,075 units in the planning process, and 15
projects with 1,803 units in construction.)

Project Name

Project Phase

City/State

Units

Projected
Closing &
Construction
Start

250 Centre Street
Housing LLC

Closing

Boston, MA

110

Q3 2021

Kensington II
Recapitalization

Pre-Development

New Haven,
CT

35

Q3 2021

Washington Pine LLC

Pre-Development

Boston, MA

202

Q3 2021

New Kensington II
Phase B

Pre-Development

New Haven,
CT

96

Q4 2021

Plumley Plus
Redevelopment

Pre-Development

Worcester,
MA

539

Q4 2021

Mildred Hailey Phase 1A Pre-Development

Boston, MA

100

Q3 2022

Mildred Hailey Phase 1B Pre-Development

Boston, MA

123

Q3 2022

Northside Terraces

Pre-Development

Torrington,
CT

92

Q1 2023

Felician Campus Phase
1

Planning

Enfield, CT

50

Q2 2023
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Sever Street Phase 2

Pre-Development

Worcester,
MA

50

Q2 2023

Amory New Phase 2

Planning

Boston, MA

143

Q4 2023

Amory New
Construction Building A

Pre-Development

Jamaica
Plain, MA

145

Q1 2024

Marriner Mill

Pre-Development

Lawrence,
MA

140

Q3 2024

Two of TCB’s New England projects are currently in construction: the renovation of 211 apartments at
Amory Street in Boston, MA (expected completion in Q3 2021), and the construction of 53 apartments in
the North Commons at Village Hill project in Northampton, MA (expected completion in Q4 2021).
The projects shown below are further down in the pipeline or are in the master planning process:
Amory Master Planning

Planning

Boston, MA

Amory Warehouse

Prospecting

Boston, MA

Felician Campus Master Planning

Non-RE Owning

Enfield, CT

St. John’s Episcopal Holbrook

Pre-Development

Holbrook, MA

Mildred Hailey Apartments (additional)

Planning

Jamaica Plain, MA

OTHER DEVELOPMENT TEAM MEMBERS
We have selected DBVW Architects (architectural design) and Fuss & O’Neill (civil engineering and
landscape design) to join us on the development team for 3 Jerome Smith Road. If we are selected as
developer for this site, we will work quickly to identify the other members of the development team,
including legal, financing partners, and general contractor. TCB has strong relationships with many firms
in each of these areas and would quickly assemble an experienced team with a successful track record
of working together on projects similar to this one.
Résumés, pull sheets for selected projects, and additional information on the firms noted below are
included in the attachments.
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Durkee Brown Viveiros Werenfels (DBVW) Architects – Architectural Design
www.dbvw.com
Principal: Doug Brown, AIA. Co-founder of DBVW in 1994.
Staff Architect: Karissa Kuhns, AIA, LEED AP. With DBVW since 2006. DBVW is an award-winning,
full-service architecture firm based in Providence, RI. Founded in 1994, the firm has a long history of
designing buildings that enrich the urban fabric and respect the natural environment. DBVW has designed
numerous projects in Massachusetts, Rhode Island and Connecticut, including many attractive,
neighborhood-appropriate affordable housing developments. Notably, DBVW’s Doug Brown and Karissa
Kuhns have worked previously with
TCB on several projects, including
both Province Landing (2012) and
Noquochoke Village (2018), both
described earlier in this proposal as
well as in attached pull sheets.
Province Landing was a 2013 rural
finalist for the Affordable Housing
Finance Reader’s Choice award.
DBVW has also designed other
projects on the Cape, including the
Harwich Port Health Center, the
Wellfleet Health Services Center,
and the John and Marjorie McGraw
Medical Complex in Osterville.

Fuss & O’Neill – Civil Engineering & Landscape Design
www.fando.com
Principal: Ted DeSantos, PE, PTOE. Senior VP and Community Development Business Line Leader
Staff Engineer: Kevin McGarry, PE, MCPPO. Project Manager based in Quincy, MA office
Fuss & O’Neill is a full-service engineering firm with a depth of staff and experience to complete any
project – from initial design to final construction. Established in 1924, the 300+ person firm has 9 regional
offices throughout all 6 New England states. Fuss & O’Neill’s professional staff maintains licenses and
certifications across a wide range of engineering, planning, landscape architecture, design build,
scientific, and manufacturing disciplines. The firm is currently working with TCB on an affordable housing
project in Enfield, CT and has worked on numerous other affordable housing developments, providing a
range of services including site design, civil engineering, environmental, landscape design, and
permitting assistance. Fuss & O’Neill is currently working with the Town of Wellfleet on the Herring River
Restoration Program, the largest ecological restoration project ever undertaken in New England, with
almost $40M planned for a range of infrastructure investments to restore two square miles of historic salt
marsh. Another relevant Fuss & O’Neill project is the Mill at Hop Brook, a mixed-use development in
Simsbury, CT that included low impact development techniques. The project won an Implementation
Award from the CT Chapter of the American Planning Association, as well as a Home Builders and
Remodelers Association of CT award in five categories.
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Legal
TCB’s in-house legal team has the experience and capacity to provide legal services for this project. Our
legal team has experience working on the Cape as well as on numerous 40B projects. Should it appear
to be beneficial to bring on additional legal support and expertise, we would explore engaging an external
attorney with a strong presence on the Cape to assist with providing additional review and guidance on
the 40B permitting process. TCB has relationships with a number of experienced and qualified attorneys
on the Cape that could be engaged later in the process if needed.

Contractor
We will identify the general contractor for the project when we are further along in the process. We have
worked effectively with many contractors, including several small GCs based in Cape Cod and the
Islands. Two such contractors that we have worked with before who could potentially be good matches
for the project are Delphi Construction (the contractor on Noquochoke Village and Lincoln Woods) or
Williams Building Company (the contractor on Province Landing and Morgan Woods). These are only
two of several possible options – we will take time to reach out to and vet a number of contractors in
order to find the best firm for the job.

Tax Credit Investor
We have relationships with many LIHTC syndicators and investors; these include national and regional
banks such as TD Bank, Bank of America and Citizens Bank, and syndicators such as Boston Capital
(now Boston Financial Investment Management) and RBC Capital Markets. Our typical process is to
solicit multiple bids for tax credit equity further on in the development process in order to negotiate the
best package based on deal specifics. RBC has provided a preliminary LOI based on the current proposal
assumptions, attached. Note LOI and budget numbers may not align exactly due to slightly different
underwriting assumptions.
TCB is skilled at utilizing tax credit programs for maximum benefit, employing a range of structuring
techniques to maximize equity value in LIHTC and other equity transactions: innovative approaches to
bridge financing, careful timing of capital contributions, utilization of secondary debt with accrued interest,
and project phasing. By thoughtful valuation of both tax losses and tax credits and careful planning for
each project’s cash flow needs, TCB consistently surpasses industry standards for leveraging resources,
typically leveraging $2-3 in private funding for each $1 of direct public subsidy. In addition, TCB has
successfully utilized “income averaging,” a relatively new LIHTC tool that allows projects to benefit from
targeting a broader range of incomes than previously allowable. This tool allows projects to attract
households with moderate incomes, while maximizing project resources.

Lenders
Construction Lender. TCB has a proven track record of completing construction projects within
acceptable bounds of budget and schedule and has strong relationships with construction lenders with
whom we do repeat business. Chase Bank has provided an LOI, attached. Note LOI and budget numbers
may not align exactly due to slightly different underwriting assumptions. The final construction lender
would be selected after solicitation from multiple banks in order to get the best rates. TCB would prioritize
outreach to Cape banks, if there is interest, along with other banks we have worked with in the past such
as Eastern Bank, Citizens, Key Bank, and TD Bank.
Permanent Lender. Because we are proposing a significant number of workforce units, we propose to
use MassHousing as the permanent lender, since MassHousing provides funding for workforce housing
targeting households between 60-120% AMI in eligible projects where MassHousing permanent
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financing is also utilized. We used this structure in TCB’s AO Flats project, which included both a
MassHousing Workforce Housing Loan and a MassHousing Permanent Loan. An LOI from MassHousing
is attached.

Local Partnerships
TCB and The Lower Cape Cod Community Development Corporation, dba the Community Development
Partnership (CDP) are in exploratory conversations about a possible partnership on the 3 Jerome Smith
Road project. CDP and TCB share a common mission and the organizations bring complementary
expertise that would serve this project and the Provincetown community well. CDP offers a wide range
of services, including but not limited to affordable housing development, renewable energy assistance
programs, and advocacy that would strengthen the project.
TCB also plans to continue its existing relationship with Homeless Prevention Council (HPC) for resident
services, as discussed in more detail later. TCB is also exploring new connections with Outer Cape Health
Services to possibly provide enhanced health and wraparound services at TCB’s Cape properties, also
discussed later.

OTHER DEVELOPMENT TEAM INFORMATION
Development Team Structure and Communications
Should TCB be selected as the developer for the 3 Jerome Smith Road project, TCB’s Senior Project
Manager for the project, Lindsey Gael, will assume responsibility for maintaining lines of communication
between the Town and TCB, and coordinating TCB’s team, including other TCB staff and development
team partners. The team will be supported by members of TCB’s senior leadership team, including
Patricia Belden, Executive Vice President of Real Estate Development, and Bart Mitchell, President/CEO.
Bios for TCB staff members are included in the attachments.

Administrative Issues
Past Legal/Administrative Issues. TCB has been in business for nearly 60 years and from time to time
has been a defendant in personal injury lawsuits in our capacity as property manager, employment
discrimination lawsuits in our capacity as an employer, and contractor/vendor disputes in our capacity as
a developer, most of which have been or are covered by liability insurance or were not material to TCB’s
business or financial condition. To the best of our knowledge, no pending, past, or threatened lawsuit or
administrative action will have any impact on TCB’s capacity or ability to successfully complete this
project.
Taxes. The Community Builders confirms that no local, state or federal taxes are due and outstanding
for TCB or any other member of the development team.
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2.

DEVELOPMENT CONCEPT

Introduction
TCB and our design partners
have crafted our proposed
development concept based
on a close review of the goals
and guidelines of the RFP,
discussions
with
local
industry professionals, and
analysis
of
local
demographics and housing
market trends, supplemented
by TCB’s own experience
developing and operating the
nearby Province Landing site,
only a few minutes’ walk away. Our proposed development concept is outlined below. We want to
emphasize that we see this proposal as a starting point for further discussion – our team is interested in
hearing feedback and working collaboratively with the Town and other stakeholders to reach a final
development concept that fulfills the key objectives and most effectively harmonizes the various different
desired project elements.
Adjacent Site. We believe that including the adjacent parcel, 55R Captain Bertie’s Way, opens up
valuable opportunities to more effectively balance the Town’s multiple goals – allowing us to increase the
number of affordable units and improve circulation within the site, thereby also preserving more of the
buffer along property lines. TCB is currently in active negotiations to put the 55R Captain Bertie’s Way
parcel under an Option to Purchase for $1,300,000, and the proposal we lay out here includes both sites,
with a total of 57 units. The proposed unit count, density and inclusion of the adjacent parcel will of course
be contingent on further discussions with the Town and community, as well as satisfactory negotiations
with the adjacent property owner. The terms of the Option to Purchase allow TCB to terminate at any
time and for any cause, so should this schema be infeasible or undesirable for any reason, the team can
return to a plan that would only include the 3 Jerome Smith Road site. Our preliminary analysis for the
development of only the 3 Jerome Smith site, showed a schema with approximately 47 units, with the
same parking ratio as currently proposed, and with approximately the same buildings proposed (less
Building #3A), but with a different circulation pattern.

Provincetown’s Affordable Housing Needs
The RFP (including the UMass Dartmouth report, “Understanding the Housing Needs and Challenges
Facing Provincetown, Massachusetts”) makes clear that, like many other communities on the Cape,
Provincetown faces several intertwined housing challenges: a seasonal economy with housing needs
that change over the course of the year; an increasingly lucrative short-term rental market that results in
affordable housing being removed from the year-round supply; high home prices; an aging population;
and increasing competition for housing between year-round residents (including municipal employees
and service-sector workers), seasonal visitors, and workers in the tourist economy. As a result,
Provincetown faces a dire shortage of affordable housing across the board, and needs to build long-term
affordable housing particularly targeted to families and individuals who work locally and can’t afford
current home prices or rents, and also for the growing senior population, allowing them to age in place.
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Provincetown stands out for having already put in place a range of progressive policies to encourage the
development of more affordable housing. The community engagement process that was conducted in
2019 and summarized in this RFP clearly shows that residents understand the acute need for additional
high-quality affordable rental housing that can serve a range of income levels from workforce/moderate
to lower-income households and a variety of household types and ages including families with children
and persons with disabilities.
The TCB team proposes to build a rental housing community that will serve low-income and working
households and retain families and young people, while at the same time incorporating Universal Design
features that meet the needs of seniors, allowing them to remain in their units while they age.

Proposed Unit Mix
As noted, the proposal we lay out here includes the adjacent 55R Captain Bertie’s Way site, and includes
a total of 57 units at the two sites combined – seeking to maximize the number of households that can
be served while respecting the quiet, residential nature of the abutting properties.
Unit Sizes. Our proposed mix of units by size is as shown in the following chart. (Of these, 4 units would
be fully wheelchair-accessible, and 5%, or 3 units, would be accessible to the hearing- or visuallyimpaired.)
Apartment Type
Studio
1-Bedroom
2-Bedroom
3-Bedroom
TOTAL

Average
Size (SF)
527
606
932
1,070

Unit Unit Count
14
28
8
7
57

Percentage
Type
25%
49%
14%
12%
100%

by

This mix, including a considerable number of studio and 1-BR apartments, is based on several factors:
• Our experience at our nearby property, Province Landing, as well as our other properties on the Cape
and Islands, has been that studios and 1-BRs are in the greatest demand, meeting the needs of both
single-person households as well as households with one parent and one child who can’t afford a 2BR unit.
• Research outlined in the “Understanding the Housing Needs and Challenges Facing Provincetown,
Massachusetts” report along with further analysis of demographic and market trends supports our
experience that studios and 1-BRs are and will continue to be in high demand into the future.
• The average household size in Provincetown is 1.7 (ACS 2019 5-year), and thus, providing
approximately three-quarters of the units as studios and 1-BRs seems appropriate.
• The unit mix shown in the community engagement summary’s final proposed schemes was around
70-80% studios and 1-BRs, and the remaining 20-30% 2- and 3-BRs, similar to what we are
proposing.
• Smaller units are a good fit both for the considerable number of single-person, working-class
households who struggle to find affordable housing, as well as aging seniors.
• Even though the majority of units are proposed as studios and 1-BRs, we do still propose larger units
for larger households who need them. We also propose to meet the DHCD goal of at least 10% of
units as 3-BR or larger.
• The proposed square footages are roughly the same as those at our Province Landing project, where
turnover is extremely low, suggesting that these unit sizes are meeting the community’s needs.
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Affordability. We are proposing nearly all of the units as affordable to households earning at or below
80% AMI and these units will be affordable in perpetuity. We should note that doing so will bring
Provincetown’s overall percentage of affordable units up over 10%, thus protecting the Town from
developers who might wish to pursue an unfriendly 40B in the future. According to DHCD’s current
Subsidized Housing Inventory (SHI), 9.7% of Provincetown’s units are affordable (206 units out of 2,122
year-round units). Assuming that the net addition of new units in coming years continues on pace with
years past (the Town has averaged 34 net new units a year from 2010-2017), and without counting any
other affordable housing that may be developed, our proposal will bring the percentage of affordable units
over 10%.
Our proposed mix of units by income tier is as shown below.
Income Tiers

Unit Count

30% AMI- LIHTC
30% AMI – Community Based Housing*
60% AMI - LIHTC
Workforce/Moderate Income – 80% AMI
Market Rate
TOTAL

6
4
27
16
4
57

Percentage by
Type
10%
7%
47%
28%
7%
100%

Income eligibility
for 1-BR
$21,885
$21,885
$43,770
$58,360
NA

*Community Based Housing (CBH) is a program that provides funding for affordable housing for persons
with disabilities (applicants must have a certificate from the MA Rehab Commission certifying disability).
Our proposed mix of income tiers aims to balance a number of factors: (1) the stated goals of the RFP
(inclusion of some units for persons with disabilities, some units at market-rate, some workforce units,
etc.), (2) stated priorities in DHCD’s Qualified Allocation Plan that will affect the competitiveness and
eligibility of an application for public funds (at least 13% of units for extremely low-income households at
30% of AMI or less), and (3) the housing needs of the community.
The LIHTC income levels are established by HUD based on Barnstable County incomes, but the
workforce units could be set at different points in the 80-120% AMI range (a full market study will
ultimately help determine exactly what income the workforce units should be set at). It is also possible to
establish workforce units at two different tiers—e.g., both 80% and 90% AMI tier units, or 80% and 100%
AMI units, for example. Should market study and further analysis show that two tiers would be helpful in
allowing us to serve more households, we can pursue this option. We estimate that all or at least the
majority of workforce units should be at or near the 80% level, because Provincetown’s median income
is in fact significantly lower than County incomes: according to the 2019 Census ACS, the Town’s median
household income for year-round full-time employed residents is $59,000, only some 80% of the County’s
AMI.
The proposed rent structure would allow a household earning median Provincetown income to be eligible
for and afford a workforce unit. Other examples: a two-income household where both earners make
median income could afford a market-rate 3-BR unit; a firefighter with no secondary income making
$43,000 could afford a 60% AMI LIHTC 1-BR unit, and a school teacher making $54,000 could
comfortably afford a workforce studio unit on a single income. Very low-income households will have
access to project-based vouchers to assist them with rent payment. And providing a handful of marketrate units will provide flexibility to house local households who might be just over-income, and yet priced
out of the available housing market. We should note that if the Town and community prefer to convert
the market rate units to workforce units, we can do so.
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The attached floor plans in the conceptual design attachments show how units are laid out across
buildings. Typical unit plans are also attached, demonstrating typical size and configuration of units.

Preliminary Site Design, Physical Plan & Architectural Character
Our team closely studied the design and comments emerging from the community engagement process
and sought to develop a design proposal that responded to the full range of goals and concerns. A full
set of drawings is included in the attachments.
Site Design. As shown in the below plan, main access into and out of the site is provided off of Jerome
Smith Road, with an additional one-way exit to Captain Bertie’s Way. The proposed development consists
of four new Energy Star-certified buildings of varying size, built in a similar style and configuration to
TCB’s nearby Province Landing community. The new cluster development complements the dense fabric
of Provincetown by maintaining the street edge along Jerome Smith Road and is designed to reflect
traditional Cape Cod style architecture. The buildings reduce in height and density towards the back of
the site to respect the adjacent residential neighborhood. Buildings 1 and 3A, those nearest neighboring
homes, will be 2 stories in height, and Buildings 2 and 3 will be 2-1/2 stories, with units in gables and
dormers. We are proposing four buildings rather than the six to eight small buildings of different types
and sizes shown in the community engagement process document. We believe our proposed scheme
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most effectively balances the multiple stated design goals – including providing ample buffering between
the site and neighboring properties, keeping parking and hardscape from becoming an over-prominent
site feature, and blending in well with the surrounding neighborhood. Our proposed site circulation allows
for an 8-foot buffer on the outer side of the drive lanes, along the abutter property lines, wide enough for
planting screening and buffering landscaping along the edges, such as trees and other tall plantings. As
shown on the attached site plan, areas are available for snow storage in the winter, and thoughtful
landscaping, as described below, will provide many benefits throughout the year. The site will be
equipped with outdoor lighting that will enhance site safety while also meeting the standards for “dark
sky” lighting, minimizing disturbances to neighbors and the night sky.
Parking and Circulation. At 1.3 acres, the site is tight, particularly given the desire to build a significant
number of affordable units, while preserving as much green space and buffering landscaping as possible.
Thus, we propose to provide 33 parking spaces (4 of them ADA-accessible) – representing 29 resident
parking spaces at a 1:2 ratio between parking spots and units – plus 4 spaces for visitors and staff. This
parking ratio is in line with local zoning guidance for affordable developments. We believe that this
number of spots should be sufficient – our nearby Province Landing project was built with a 1:1 parking
ratio, but only 28 of the 50 households own a car, and parking there is more than sufficient. Furthermore,
our proposal for 3 Jerome Smith Road has a higher percentage of studio and 1-BR units than Province
Landing and as such we expect a lower car ownership ratio. Finally, municipal parking nearby offers
some capacity to absorb any overflow (though with plans for the new police station, across the street, we
assume many of these spots will be spoken for in the future). Our intent is to continue to work with the
Town to refine our proposal as needed to ensure that it meets the community’s needs.
Other Transportation. With the site’s proximity to town and many amenities, our experience at Province
Landing is that walking and biking are frequent modes of transport. We will provide bike parking for
residents as well as for visitors—covered bike parking will be provided for residents within the covered
shed areas on the sides of the buildings, and bike racks will be located at the front of the site and
throughout for visitors. Public transportation by bus is also available a 6-minute walk away, with hourly
service between Harwich and Provincetown (with reservations, the bus can provide flex service up to ¾
mile off its route for people who can’t easily get to a bus stop).
Building Design and Amenities.
The building exteriors are proposed
as a mix of shingle and clapboard,
as shown in the elevations, with
exterior
stairs
and
open
breezeways
connecting
units.
Additional detailing of overhangs,
porches, and further roofline
articulation can follow in future
discussions with the Town – the
current design remains conceptual
and high-level in relation to these
details.
Multiple
semi-private
exterior patios are proposed at the
rear of Buildings 1, 2, and 3A which
will provide seating and grilling
areas for residents to enjoy. Building 3 – fronting Jerome Smith Road – will include a property
management suite that looks out on the site as well as a laundry room. The laundry room opens out onto
a terrace where people can sit while waiting for laundry, as well as a landscaped area where children can
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play. Additional storage for maintenance and cleaning supplies will be located within a side storage space
at a rear building. Other features and amenities include the following:
• Trash/recycling: Outdoor trash and recycling receptacles are provided within enclosed sheds on
the ends of each building (Province Landing uses the same trash/recycling enclosure system and
it works well.)
• Universal design and accessibility: All units are proposed to meet universal design standards to
accommodate different mobility needs and a range of household types. A total of four units will
be fully handicapped-accessible, three units will be accessible for the hearing and vision impaired,
and all first-floor units will be adaptable.
• Durability: Durable materials will be used, such as prefinished cement-fiber siding and cedar
shingles compatible with Cape Cod style architecture. TCB requires that interior and exterior
elements meet a rigorous standard of durability for the benefit of both residents and TCB property
management.
• Sound attenuation: We have learned that adequate soundproofing and sound attenuation
between units is critical and propose flooring and insulation that provides more than adequate
soundproofing.
• Storage for residents: Additional storage for residents beyond what is available within their units
could be accommodated by building a basement underneath a portion of one of the buildings.
This comes at a cost, however, and may need further analysis and discussion with the Town and
community.
• Province Landing shared amenities: Residents of 3 Jerome Smith Road will have shared access
to the Province Landing community room which provides a kitchen, computer lab, and fitness
area and residents will also have shared use of the private dog park. More details are provided
below.
Green Design. A key goal of the
proposed concept is to implement
strategic,
effective
energy
efficiency measures that meet
broader sustainability goals and
keep utility costs down for
residents as well as for TCB. While
Passive House standards will not
be appropriate for this site, given
gabled roofs and the desire to keep
the buildings’ scale and style in
harmony
with
surrounding
properties, we can still achieve
many of these standards at a more
affordable
price
point.
The
buildings will at minimum meet
LEED Silver standards. In addition,
the development will include the following energy efficiency and sustainable development building
practices:
• Roof-top solar: Rooftop solar is proposed on all four buildings on the South, East, and West
exposures. It is estimated that approximately 8,200 square feet of solar panels can be
accommodated on site. Locations of proposed panels are shown in attached elevations and a
sample elevation image above.
• Electric vehicles: We will run conduit to allow EV charging stations to be easily added throughout
the site in the future, as EV usage grows and technology improves. Should there be sufficient
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•

•

•

demand for EV charging stations upon completion of construction, stations can be installed at that
point. Parking spaces are sized to accommodate EV charging.
Energy efficiency:
o The new construction will comply with National Grid RNC Tier II and Energy Star
requirements.
o Exterior wall framing will utilize “Advanced Framing System” and dense packed cellulose
insulation for increased thermal performance and reduced material usage.
o Energy-efficient low E windows, insulated doors and attic hatches will be provided.
o Energy Star-qualified appliances and LED light fixtures will be provided.
o High-efficiency mechanical systems with programmable thermostats will be installed.
o Water-efficient toilets, showerheads, and kitchen and bathroom faucets will be installed.
o As noted, the development will be designed to be LEED Silver certifiable at minimum.
Healthy materials and equipment:
o Low or no-VOC paints, primers, adhesives and sealants will be used, because of their
benefits to both the environment and tenant health.
o Flooring materials with recycled content with low or no-VOC adhesives will be chosen.
o Ventilation will be provided by kitchen exhaust fans above the range ducted to the exterior
wall and bathroom exhaust fans, as well as energy recovery units.
Low impact development/green stormwater treatment: as detailed in the following sections,
sustainable stormwater treatment and landscaping is proposed throughout the site.

Utilities, Resiliency, Stormwater. We are assuming that there is adequate water, sewer, and electric
service to the property, as noted in the RFP and confirmed at the site visit. All utilities serving the buildings
and features on site will be located underground. We understand that due to the site’s topography, a
lift/pump station will need to be installed to service the building, the cost of which we have included in the
development budget. We also understand that the Town Police Station will be relocating to the site across
the street and that the Town is interested in having the pump station serve both sites. We are open to
this idea and happy to discuss an appropriate way to share the cost.
Our design includes appropriate climate-resiliency measures, based on analysis of the projections for
increased precipitation and extreme heat the site may experience, according to the Massachusetts
Climate Change Clearinghouse (Resilient MA) and the associated Commonwealth Resilient MA Action
Team Design Guidelines. Our design minimizes paving and maximizes tree coverage and shading at the
site to help mitigate the impact of more frequent and intense heat waves, and we will ensure that the
buildings and their mechanical systems are designed to handle additional cooling days. In conformance
with building resiliency best practices, no HVAC or other mechanical equipment will be located below
grade, to protect against service interruption during heavy precipitation/flooding events. Sea level rise
and coastal storm surge are not expected to directly impact this site, since it is at a high enough elevation
and far enough away from the coastline.
We will implement low-impact development and other green infrastructure techniques to control
stormwater for the project. The design will also take into account increased rainfall amounts based on
Massachusetts Climate Change Clearinghouse (resilient MA) estimates. It is our intent to treat all
stormwater on-site. If this is determined to be infeasible due to unforeseen existing conditions (e.g.,
unfavorable soil conditions, existing storm drain elevations, etc.), stormwater will be treated to the
maximum extent possible in accordance with the Massachusetts Stormwater Standards. The proposed
design will attempt to maximize the use of natural above grade stormwater treatment (i.e., rain gardens)
as this is a low-impact and sustainable method of managing stormwater.
Landscaping and Art. There are mature trees on the site, including several specimen trees along
Jerome Smith Road which are proposed to be integrated into the parklet. Our team will prioritize
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maintaining existing mature trees
as well as existing buffering
vegetation at the parcel lines.
Existing trees and vegetation that
are lost will be replaced as
possible in new locations, and all
new plantings will be native
species and drought-resistant.
(See attached landscaping plan).
A rainwater garden/bioswale
parklet is proposed at the front of
the site which will help increase
permeable area on the site. We
should note that this area is
within a right of way, so
development of the proposed
Above image provides examples of rainwater garden for front parklet, natural
parklet will be subject to Town
boulders features as proposed in the common green space behind the front
approval. As noted earlier,
building, and native plantings to be incorporated in landscaping throughout.
outdoor areas are designed with
seating or other features to enhance the planting landscape and invite residents to spend time outside.
In addition, given the number of talented artists in Provincetown, our team wants to capture the creative
spirit and local talent of the area. We propose to collaborate with a local artist to create a unique property
sign or sculpture in the front parklet. We plan to reach out to the Cape School of Art, Truro Center for the
Arts at Castle Hill, and Fine Arts Work Center to discuss potential collaboration.
Connection with Province Landing. A unique advantage TCB has over other prospective developers
is our ability to share amenities with our nearby Province Landing community, allowing us to use the
Jerome Smith Road site much more efficiently. Province Landing has an extra office space, and both its
fitness room and community room are large enough to serve both properties. Our Province Landing
management team reports that the parking spaces next to the management room/community room
essentially always have vacancies, so
residents from the new Jerome Smith
Road development could easily walk,
bike, or drive to use the amenities at
Province Landing. Cooking classes and
other events have been held at the
community room at Province Landing -these could serve both properties going
forward. Province Landing has a small
computer lab which could also be made
available to Jerome Smith Road
residents, though we will explore
providing 1-2 computers at Jerome Smith
Road for resident use in the small
community management suite there.
In order to enhance residents’ ability to share amenities at the Province Landing site, our team would like
to explore creating better pedestrian and bike connections between the Province Landing and Jerome
Smith Road sites and in the neighborhood more generally. We would be interested in working with the
Town to pursue a Complete Streets or other grant to bring better walking and biking infrastructure to this
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area, and additional crosswalks as needed. Additional connections will be especially relevant with the
police station to be relocated across the street as well.

Construction Staging
On all our projects, TCB utilizes construction mitigation best practices to minimize disturbance during the
construction period. These measures include but are not limited to: adhering to the relevant local
ordinances, monitoring and managing noise and dust, installing secure construction fencing and fence
wrap to improve aesthetics, utilizing police detail or other measures to direct traffic when necessary,
establishing agreements with the contractor to keep a clean and safe site, and thoughtfully scheduling
major material deliveries. Most importantly we prioritize keeping open lines of communications with
abutters and the community most directly affected by the construction. Due to the relatively small parcel
size and presence of residential abutters we will work closely with the chosen contractor to outline a
careful phasing of work that most effectively utilizes the space available. We also hope to engage the
Town in discussions about whether a portion of the municipal lot across the street could be leased for
construction staging and storage once construction starts. We know that construction can be a matter of
concern for the community—both immediate neighbors and the wider community—and we commit to
doing all that we can to mitigate any disturbance and inconvenience.

Project Financing and Operating Budget
TCB estimates that the project described in this proposal can be completed for a total development cost
of approximately $22.3M, or about $391,000 per unit. The proposed project budget is based on our
extensive development experience in Massachusetts, including our experience with construction in
Provincetown and elsewhere on the Cape.
TCB has access to various resources for predevelopment expenses: through the Capital Magnet Fund
(CMF), TCB has access to $5.25M, of which this project is eligible for up to $750K, and New Hope
Community Capital (NHCC) has a $30M+ revolving predevelopment fund, of which this project is eligible
for up to $1.75M. In addition, this project is also eligible for interim financing from CEDAC. Our
assumptions about project financing are outlined below, followed by detailed budgets and other financial
information.
SOURCES & USES PRO FORMA
Sources. Due to our longstanding relationships with lenders and investors, and our large development
volume, TCB is able to negotiate good terms—both in terms of interest rate and tax credit pricing. In
addition, TCB’s strong standing with DHCD and other State housing agencies gives us an advantage in
seeking limited and highly competitive State resources. Our proposal assumes the following sources:
Construction and Permanent Loans: As described in the Development Team section, we will reach out
to various lenders for a construction loan, selecting the one that can provide us with the best terms. TCB
has strong relationships with numerous lenders. MassHousing will be our source of permanent financing.
Letters of interest are included in the attachments.
Low Income Housing Tax Credits (LIHTC): We will apply for 9% LIHTC, both Federal and State. Our
proposed budget and program are in conformance with DHCD’s rules and standards as laid out in the
State’s Qualified Allocation Plan (QAP) which governs the program. We assume a $1M annual Federal
LIHTC allocation and a $700K annual State LIHTC allocation. While the project’s total eligible basis is
higher than these values, these are the highest amounts the project is eligible for, due to the
competitiveness of these resources.
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MassHousing Workforce Funds: MassHousing provides soft funding of $100,000 per eligible workforce
unit. Our proposal calls for 16 workforce units, resulting in $1.6M from this source.
Community Based Housing Program (CBH): Our proposal assumes four units for persons with
disabilities, funded through the state’s CBH program. The maximum CBH award is $750,000 of capital
funding per project, which is what we assume.
Additional DHCD Resources: We will pursue additional DHCD resources including Affordable Housing
Trust Fund (AHTF), Housing Trust Fund (HTF), Housing Stabilization Fund (HSF), HOME, Accessible
Affordable Housing Grant (AAHG), and others. We are currently showing approximately $64,000 per unit
in total DHCD resources (including CEDAC funds), well below DHCD’s maximum soft subsidy.
Local Sources: DHCD likes to see a significant contribution of local funds in order to leverage limited
State resources. We believe that providing 57 affordable units in Provincetown will be seen not only as a
local priority but also a regional priority. As such, we are assuming:
• $250,000 in Barnstable County HOME funding: Our research suggests this amount is commonly
given to projects of similar or smaller size;
• $500,000 in Community Preservation Act (CPA) funding, comprised of contributions at both the
local (Provincetown) and regional level.
• $500,000 from Provincetown’s AHTF: Discussions and research suggests this is a doable ask,
especially in light of our planned acquisition of the Captain Bertie’s Way parcel and provision of
additional units.
The local commitments noted above are projections, and of course subject to availability of these
resources and satisfactory discussions with these parties.
While we recognize the Town’s interest in preserving local funds for other future affordable housing
developments and priorities, we believe that the 3 Jerome Smith Road site, particularly in combination
with the adjacent Captain Bertie’s Way parcel, offers the Town a very rare opportunity to significantly
increase its supply of affordable housing. Acquiring the adjacent parcel does make the development
budget tighter, but we believe that its inclusion strengthens our proposal in critical ways. We should note
that our cost assumptions are conservative, and should cost savings be realized, our local ask could
decrease. We will continue discussions with the Town as we work collaboratively to refine the project’s
scope and cost.
Uses/Costs.
•

Hard Costs: The costs shown in our proposed development budget are based on projects recently
completed and our past experiences building on the Cape. We are assuming that the development
site is “shovel-ready,” as the VFW building will be demolished by the Town and the site is flat with
little removal required. We used conservative estimates for construction reflecting a possible
continuation of supply chain issues as well as our experience of higher construction costs on the
Cape due to the additional construction costs to build in a maritime and weather-exposed climate and
the use of local general contractors of medium size. Doug and Karissa from DBVW bring their direct
experience and lessons learned from Province Landing which will greatly benefit the project and allow
us to keep costs efficient.

•

Acquisition: As stated in the attached price proposal form, we propose to pay the Town a nominal fee
of $100 for the 3 Jerome Smith Road site, an offer price we believe is appropriate given the critical
public benefits that this project will provide. The acquisition price for the adjacent lot is still in flux as
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negotiations with the owners of 55R Captain Bertie’s Way are still underway, but our intention is to
acquire the property for $1.3M.
•

Developer Fee: TCB proposes a developer fee of approximately 8.8% of total development cost,
typical for affordable housing developments of this size.

OPERATING BUDGET
Our proposed operating budget is based on actual operating expenses at Province Landing and our other
Cape properties. One key advantage TCB brings is property management efficiency, with our Province
Landing community so nearby. Our operating budget assumes shared staff with Province Landing such
that both properties have staff on-site throughout the workday and 24-hour emergency service available.
Province Landing enjoys real estate tax relief and we assume the new site will receive this benefit as
well. Based on these assumptions and our analysis of other comparable properties, we estimate total
operating expenses of $8,500 per unit per year.
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SOURCES & USES BUDGET
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10 YEAR OPERATING BUDGET
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3. CONCEPTUAL DESIGN DRAWINGS
The proposed 3 Jerome Smith Road new cluster development is designed to reflect the traditional Cape
Cod style architecture and existing character of the neighborhood. The images shown below represent
the team’s initial proposal for a design that balances the many goals for the site, neighborhood, and wider
community. These drawings are conceptual and meant to serve as a jumping off point for further
conversation with the Town and community about how to make the most of the opportunities this site
presents. A larger drawing set of 11x17s including a site plan, landscaping plan, color renderings, floor
plans, and elevations are attached.
A place to call home. Located at the corner of Shank Painter and Jerome Smith roads, the development
will be a peaceful residential community that brings clean, high-quality housing to the currently vacant
site. Greenery and landscaping with native plants will be a defining feature. The new community will
provide a tranquil home for Provincetowners and others from neighboring towns who are currently unable
to find an affordable home in the community.
The development’s “front door” and street frontage design complements the dense fabric of Provincetown
by maintaining the street edge along Jerome Smith Road. A rainwater garden parklet at the front will
have lush native plantings to capture and process rainwater, add more greenery to the neighborhood,
and provide some natural and attractive buffering to the site.

Figure 1. Main entrance to the site at Jerome Smith Road

The Cape Cod style buildings are assembled as a cluster development. The proposed design calls for a
mixture of shingle cladding and alternating warm but neutral colors of clapboard siding to add texture and
depth to the site. Additional detailing of overhangs, porches, and further roofline articulation can follow in
future discussions with the Town – the current design remains conceptual and high-level in relation to
these details.
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The buildings reduce in height and density towards the back of the site to respect the adjacent residential
neighborhood. Buildings 1 and 3A, those nearest neighboring homes, will be 2 stories in height, and
Buildings 2 and 3 will be 2-1/2 stories, with units in gables and dormers.

Figure 2. Image of Buildings 2 (2 ½ stories) and Building 1 (2 stories). Different building heights provide visual variation and
reduced density in areas where abutting properties are nearest or most visually impacted.

The building fronting Jerome Smith Road – will include a property management suite that looks out on
the site as well as a laundry room. The laundry room opens out onto a terrace where residents can sit
while waiting for laundry, as well as an area for children to play.

Figure 3. Terraced common space in between Building 2 and 3 toward the entrance of the site provide a central gathering area.
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As stated previously, we would like to include the adjacent parcel, 55R Captain Bertie’s Way, to increase
the number of households served as well as improve circulation on the site. The inclusion of the adjacent
parcel also allows for substantial landscaping that can act as a natural buffer along property lines.

Figure 4. View of Building 3A and single direction drive exiting to Captain Bertie’s Way to the left of the building.

The proposed building exteriors are a mix of shingle and clapboard, with exterior stairs and open
breezeways connecting units. The open breezeways break up the massing and provide protected exterior
access into units. Enclosed sheds on the sides of the buildings provide covered bicycle storage and
trash/recycling storage. Rooftop solar is proposed on all four buildings on the South, East, and West
exposures. It is estimated that approximately 8,200 square feet of solar panels can be accommodated
on appropriate rooftops on site.

Figure 4. Elevation drawing of Building 3A showing the proposed rooftop solar and mix of shingle and clapboard façade
treatment.
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4.

MANAGEMENT PLAN

Overview and Experience
TCB has a strong track record of success managing communities very similar to the one we are proposing
for the 3 Jerome Smith Road site. For example, we have managed our nearby Province Landing
community since 2012 – it is 100% occupied, with only one or two apartment turnovers each year which
is an exceptionally low level of turnover for a building its size. In fact, so few people move out each year
that we are still working from the original 2012 waitlist, which people have elected to remain on for all
these years.
TCB will provide on-site management and 24-hour maintenance service at the 3 Jerome Smith Road
property. With a total of some 100 apartments between the Province Landing and 3 Jerome Smith Road
sites, we will be able to provide property management services more efficiently than if we were only
managing one of the sites, and can ensure a quick response to any resident issues that arise.
Our overall property management experience is described earlier, in the Development Team section of
this proposal. Further detail about TCB’s property management approach and operations for all our
properties is included in the attachments. We should note that TCB currently manages 53 properties in
Massachusetts, most of which involve LIHTC as a project subsidy, as well as project-based operating
subsidies, including Section 8, MRVP and 811. TCB property management staff are very familiar with all
of these subsidies, and the compliance and reporting issues that each one brings.

Market and Marketing
As described in the earlier Development Concept section of this proposal, we propose a mix of income
tiers including units targeting 30% of AMI, 60% of AMI, workforce units at 80% of AMI, and a small number
of market-rate units. We expect strong demand for each of these tiers, based on our experience at
Province Landing. We are utilizing the same architect that designed Province Landing -- DBVW -- and
expect these new units to be similar in size, bedroom mix, quality, and overall desirability. As noted, we
are still working from the original waitlist at Province Landing.
Our proposed rent schedule and applicable income level are shown in the chart below:
Affordability Tier
60% AMI*
60% AMI*
60% AMI*
60% AMI*

Operating Subsidy /
Program
LIHTC
LIHTC
LIHTC
LIHTC

Unit
Count

Bedroom
Size

7
15
3
2

0
1
2
3

Proposed
Rent
$
1,021
$
1,094
$
1,312
$
1,516

30% AMI**
30% AMI**
30% AMI**
30% AMI**

LIHTC / MRVP
LIHTC / MRVP
LIHTC / MRVP
LIHTC / MRVP

3
3
2
2

0
1
2
3

$
$
$
$

1,021
1,094
1,312
1,516

Moderate - 80% AMI
Moderate - 80% AMI

MH Workforce
MH Workforce

4
8

0
1

$
$

1,080
1,350
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Moderate - 80% AMI
Moderate - 80% AMI

MH Workforce
MH Workforce

2
2

2
3

$
$

1,750
2,022

Market
Market
Market
Market

N/A
N/A
N/A
N/A

0
2
1
1

0
1
2
3

$
$
$
$

1,200
1,500
2,000
2,500

*Note: 60% AMI rent listed in above chart is before Utility Allowance netted out.
**Note: Contract rent for 30% AMI is the same as 60% AMI rent because 30% AMI units will be paired with a project-based
rental subsidy voucher which covers the difference between 30% of a tenant’s income and the listed contract rent. Regulations
require that 30% AMI units have landlord-paid utilities and thus Utility Allowance is not netted out.

We currently propose workforce units to be targeted at the 80% AMI level, because Provincetown’s
median income is lower than the County median income, approximately 80% of the County AMI. Thus,
the proposed rent structure would allow a household at the Town’s median income to afford a workforce
unit. Once a full market study has been completed, however, we may propose adjustments to the
workforce and market rents.
TCB has an in-house marketing specialist that assists our team with advertising and marketing. This
specialist works closely with our in-house compliance team as well as property management staff, all of
whom have experience leasing up LIHTC units and working within the constraints of the MRVP, Section
8, and other operating subsidy programs and their unique requirements for lease-up.
Our marketing strategy will include broad outreach to Town employees, tourists, retail businesses, artsrelated businesses and maritime-related companies. TCB believes this approach will help ensure that
income-qualified households who might otherwise be unable to stay in Provincetown year-round – those
forced to leave or to commute from other communities – are aware of the rental opportunities at this site.

Lottery and Local Preference
TCB has extensive experience with housing lotteries and we have the in-house expertise needed to
administer the lottery that will be required for all affordable units. Our in-house compliance team is wellversed in Fair Housing laws and requirements as well as local preference requirements. We propose to
request the maximum allowable local preference -- 70% of affordable units -- pending review by DHCD
to confirm that this preference is appropriate.
In the last two years, TCB has overseen four lotteries in Massachusetts for new units following the lottery
requirements of MassHousing for workforce units, DHCD, and/or the City of Boston. These lotteries
included between 200 and 3,000 applicant households. All four of these properties are now fully leased.
In addition to having extensive experience with compliance and lease-up of LIHTC units across the state
and nation, our property management team has specific experience of leasing and compliance concerns
that are unique to Provincetown and the other Cape communities where we own and manage property.
In particular we are accustomed to navigating the complexities that come with income certifying and
determining eligibility of residents with seasonal employment and or H1/J1 special visas.
Our property management staff are required to complete a Fair Housing training as part of their initial onboarding and then each year thereafter. The course is provided through an on-line platform that is
regularly maintained and updated by a national provider to meet current industry standards and
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requirements. TCB does not discriminate in any aspect of tenant selection or ongoing occupancy on any
basis prohibited by local, state, or federal law – e.g., race, color, religion, sex, national origin, genetic
information, ancestry, sexual orientation, gender identity, age, familial status, children, marital status,
veteran status or membership in the armed services, the receiving of public assistance, or physical or
mental disability. Each of our communities has a property-specific Language Assistance Plan to help
ensure equal access to individuals with limited English proficiency. Further, we adhere to requirements
for providing Reasonable Accommodation and Violence Against Women Act protections.
TCB uses property management software to complete applicant and tenant certifications, to monitor
compliance and as the basis of investor and state agency reporting. TCB site staff are well versed in the
leasing and affordable program certification process. All applicant files completed for occupancy are
reviewed by TCB’s Compliance team for approval prior to occupancy. During the lease-up of a new
property, TCB also engages a third-party consultant to review and approve these files to further ensure
initial program eligibility and compliance.
If TCB is selected as developer, we would be delighted to host a community open house at Province
Landing so that members of the community can see our work and the level of design quality and can
meet and talk with our management team and some of our existing residents.

Resident Services
In all the communities where we own and manage property, TCB forms partnerships with local
organizations and service providers that can assist our residents. (Our Community Life program is
described in the Development Team section of this proposal, as well as in the attachments.) At Province
Landing, for example, we work closely with the Homeless Prevention Council (HPC). HPC meets with
residents who may be facing challenges that threaten their tenancy, such as difficulties paying their rent,
assisting them in addressing issues and accessing resources available to help. Our property
management team works collaboratively with residents to work out rent payment plans if they are
struggling – a particular concern in communities like Provincetown with seasonal fluctuations in
employment. Our team along with HPC and other local partners help to connect residents with resources
like Residential Assistance for Families in Transition (RAFT) that can assist them with financial
challenges. We propose a continued partnership with HPC at the 3 Jerome Smith Road property.
We are interested in exploring additional partnerships in the community – for example, with Outer Cape
Health Services. OCHS offers many invaluable benefits to the community, including, through their
Community Navigator program, free assistance to any client, regardless of health insurance status, to
address unmet medical, behavioral health, or human service needs. Having seen how the COVID-19
pandemic highlighted the essential connection between health and housing, we would like to explore
further ways that we can connect our residents to health services through OCHS and other local
organizations.
Given the number of units TCB would have in Provincetown if we are designated developer for this site
– over 100 at Province Landing and 3 Jerome Smith Road – we may be able to hire a part- or full-time
Community Life person to provide services at the two sites. This would be further explored in the future.
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5.

IMPLEMENTATION PLAN AND TIMELINE

Development Schedule
The RFP states that a Purchase and Sale Agreement is to be executed within 60 days of developer
selection, which we agree is an achievable deadline. The RFP further states that the Town intends for
the property to be conveyed subject to a Land Development Agreement (LDA) that is to be recorded at
the closing, and that the project should be completed within 3 years of execution of the LDA (with any
extensions to be granted at the discretion of the Select Board). Assuming the LDA is executed not long
before its recording at the initial closing and construction start, this proposed timeline is very achievable.
We expect that getting from construction start to full project completion will take approximately 1 ½ - 2
years. The financing structure proposed here assumes 9% LIHTC financing, which typically has an
annual round of applications around January of each year. Design and permitting for this project will likely
not be far enough along to be eligible for the January 2022 round, so the application would go forward in
the 2023 application round with awards made in Q3 of 2023. This would mean that closing and
construction could start Q1 of 2024 at the earliest, given the time needed to complete the closing process
with State funders. DHCD occasionally hosts additional rental funding rounds in a given year, and if that
occurs, we would certainly take advantage of the opportunity to close and get into construction sooner.
Given these assumptions, the schedule outlined below details a timeline that we believe to be reasonable
and achievable, with full lease-up by the end of 2025. This schedule anticipates that we move directly
into design and permitting upon selection. Our team is ready to hit the ground running and we will make
every effort to complete the project as quickly as possible. We have many advantages that will allow us
to proceed quickly -- a large staff, strong reputation with affordable housing funders at the state level (and
thus greater chances of winning an award in the first round), and a possible partnership with CDP could
provide additional on-the-ground capacity and staff on the Cape. Our goal will be to complete the project
as quickly as possible while still taking the time necessary to ensure proper community input and the best
possible design, quality, and pricing.
Our proposed estimated timeline follows.
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Estimated Development Schedule
25
20
Q4 025
2
Q3 025
2
Q2 025
2
Q1 024
2
Q4 024
2
Q3 024
2
Q2 024
2
Q1 023
2
Q4 023
2
Q3 023
2
Q2 023
2
Q1 022
2
Q4 022
2
Q3 022
2
Q2 022
2
Q1 021
2
Q5 021
2
Q4 021
2
Q3

Developer Selection
PSA executed
Refining Design with Town and Community
Advancing to Schematic Design
Construction Drawings to Permit Set
Permitting 40B - Project Eligibility Application
40B Comp permit submission to Provincetown ZBA
Provincetown ZBA process (public hearing to final decision)
Permitting 40B - Final Approval

LIHTC funding application - 1st round
Funding award (assumes 1st round award)
Building Permit Approvals & Issuance
Initial Closing & Construction Start
Construction Completion
Lease-up
100% Occupancy

Permitting and Approvals
While our proposed design could likely be permitted through a Special Permit process under
Provincetown’s zoning regulations, thanks to the Town’s progressive affordable housing flexibility and
density bonuses, we propose permitting the project through 40B (as a “friendly 40B”). Our proposal seeks
the minimum necessary zoning relief, but the comprehensive permit process will allow us the flexibility
needed to achieve the design and mission goals outlined by the Town in the RFP. Under 40B, rather than
going sequentially to the Planning Board, Zoning Board, etc., we will be able to go for all needed
approvals in a single hearing. This will allow us to move forward with permitting as quickly as possible,
beneficial to the Town as well as TCB. As noted earlier, once the project is granted a comprehensive
permit, then DHCD will consider Provincetown to be over the 10% Subsidized Housing Inventory
threshold and thus no longer at risk of exposure to an unfriendly 40B proposal. Furthermore, with
Provincetown’s dire shortage of affordable housing, it is important for the new units to come on-line as
quickly as possible.
As noted earlier, TCB has extensive experience with “friendly 40B” projects and our approach is always
to work collaboratively with municipalities. Our team will listen carefully to any and all concerns raised
and work to address them. We will sit down and meet with relevant departments, including fire, police,
water, and conservation, to solicit comments and understand any requests or concerns. The
comprehensive permit process will allow us a coordinated approach to the Site Plan Review, curb cut
application, Growth Management Permit, Public Way permit review, etc.
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The Town may want to consider applying for free 40B technical assistance from the Massachusetts
Housing Partnership (MHP). Through MHP’s 40B TA program, towns can apply to get matched with a
consultant at no cost to the town. The 40B consultant will support the town’s Zoning Board of Appeals
through the comprehensive permit process and guide the ZBA on roles and responsibilities.
At this preliminary point in our site analysis, we believe that only a fairly short list of special permits and
zoning relief apply, as follows:
•
•
•
•

Historic approvals – N/A
Flood zone approvals – N/A
Conservation Commission – TBD. There are no wetland resources within 100 feet of site, so likely
N/A.
Zoning relief for proposed project will be pursued through 40B comprehensive permitting process
o Proposed parking, building height, set-backs, minimum lot area, and required green space
(30% minimum) are all in conformance with current zoning and as allowable with Special
Permit per the affordable housing zoning incentives
o Other Town department approvals including fire, public works, etc. will completed in
coordination with the comprehensive permit review

We will continue to refine this list through discussion with the Town and further detailed analysis of the
site.
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6.

PRICE PROPOSAL

Following the guidance in the RFP, we propose to maximize the affordability of the project, and thus are
proposing to acquire the 3 Jerome Smith Road site for a nominal amount, $100. Our price proposal is
included in the attachments.
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ATTACHMENTS
1. Supplementary Information for Development Team Members (Résumés, Qualifications,
Project Pull Sheets):
• The Community Builders
• DBVW
• Fuss & O’Neill
2. Lender Letters of Interest
3. Conceptual Design Drawings
4. TCB Developments Completed in Last 10 Years
5. TCB Property Management Department Overview
6. RFP Forms: H, I, J, K, and L
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Attachment 1
Supplementary Information for Development Team Members
(Résumés, Qualifications, Project Pull Sheets):

The Community Builders

tcbinc.org

Who We Are
• Established in 1964, The Community Builders is a 501(c)(3) organization that develops and manages
homes for families and seniors of all incomes. We also invest in local businesses and public amenities
that strengthen neighborhoods.
• Our mission is to build and sustain strong communities where people of all incomes can achieve their
full potential.
• Together with our partners, our 500 employees bring diverse experience and comprehensive expertise to
the 50 cities and towns where we work.

Where We Work
• In the Mid-Atlantic, our Washington, D.C. office covers Maryland, North Carolina, Pennsylvania, Virginia
and the District of Columbia.
• In the Midwest, our Chicago office covers Illinois and Indiana. Our Columbus office covers Ohio,
Michigan, Indiana and Kentucky.
• In the Northeast, our New England office covers Connecticut, Massachusetts and Rhode Island. Our
New York City office covers New York and New Jersey.

What We Do
REAL ESTATE DEVELOPMENT

PROPERTY MANAGEMENT

• We have completed or preserved almost 32,000 homes.

• We own or manage more than 13,500 homes.

• We have developed or invested in more than 2.8 million
square feet of neighborhood commercial, office and
community space.
• Our award-winning track record includes ULI Vision
Awards, AHF Reader’s Choice Awards and J. Timothy
Anderson ‘Timmy’ Awards, National Association of Home
Builders Best in America Living Awards.

• We are an Institute of Real Estate
Management Accredited Management
Organization.
• Our portfolio is ranked in the National
Affordable Housing Management Association’s
Top 100.

COMMUNITY LIFE
We support over 6,896 families in 52 communities through:
• Empowered Communities: Every family and senior has the potential to thrive. We connect adults,
children and seniors to resources and opportunities to build a brighter future for their community.
• Strategic Partnerships: We are rooted in the neighborhoods where we work, collaborating with innovative
local partners to share resources, design programs and deliver results.
• Measured Outcomes: Our evidence-informed approach measures progress and outcomes for early
education, youth development, asset building, workforce development, civic engagement and health.
tcbinc.org/donate

/communitybuilders

@TCBCommunities

PRESIDENT AND CEO

Bart Mitchell
Bart Mitchell is the president and chief executive officer of The
Community Builders (TCB), the country's largest nonprofit
developer of mixed-income housing, with regional hub offices in
Boston, New York City, Washington D.C, Columbus and
Chicago. Mitchell leads the company's development; property
management; and community life operations with a reach of
over 13,000 apartments in 1 4 states and the District of
Columbia. He was appointed to his current leadership position
in 2012 and previously served as TCB’s chief operating officer ..
Mitchell has a distinguished career in community development
that began as a housing and economic development advisor to
the mayor of the city of Boston in the 1980s. He first joined TCB
in 1989 as the director of finance and served as project
manager for complex urban developments at TCB for six years.
In 1996, he left TCB to serve as chief operating officer of
Beacon / Corcoran Jenison Partners, developing HOPE VI
communities. He later founded Mitchell Properties LLC, a
developer and owner of high-quality residential and mixed-use
real estate ventures. Mitchell returned to TCB in July 2010 as
the company's chief operating officer .
With a master’s degree in public policy from the Harvard
University Kennedy School of Government with a concentration
in finance and urban development policy, Mitchell also holds a
Bachelor of Arts degree from Williams College with highest
honors in political economy. He serves on the board of directors
of New Lease for Homeless Families, Stewards of Affordable
Housing for the Future, the Affordable Housing Tax Credit
Coalition, the Affordable Housing Developers Council, and
serves as co-chair for 2020 of the Housing Partnership
Network’s CEO Forum. He has previously served on the boards
of trustees for Williams College in Williamstown, Mass., The
Park School in Brookline, Mass., The Winsor School in Boston
and the Boston Air Pollution Control Commission .

EXECUTIVE VICE PRESIDENT FOR REAL ESTATE DEVELOPMENT

Patricia Belden
Patricia Belden joined The Community Builders in 2020 as the
Executive Vice President of Real Estate Development. Prior to
joining TCB, Belden worked at the Preservation of Affordable
Housing (POAH), a leading multi-regional affordable housing
nonprofit. Belden worked her way from project manager to
managing director and COO, co-leading all development,
including POAH’s entry into the Chicago market and its Choice
Neighborhoods grant-funded work. She also served as
President of the POAH Communities property management
company and launched the organization’s Community Impact
program which focuses on helping seniors age in place, and
residents achieve economic stability and mobility.
Belden is active on several boards of national associations
including the Housing Partnership Network and National
Affordable Housing Trust, a nonprofit tax credit syndicator. She
received her B.A. from Cornell University and has a master’s
degree in Public Policy from the Harvard Kennedy School of
Government.

REGIONAL VICE PRESIDENT FOR REAL ESTATE D E V E L O P M E N T
N EW E N G L A N D

Andy Waxman
Andy Waxman serves as the regional vice president of
development, where he directs real estate development
activities in New England for The Community Builders, Inc. He
joined TCB in 2018. Waxman has been in the community
development field for over 25 years.
Prior to working at TCB, Waxman was the director of real
estate at the Dorchester Bay Economic Development
Corporation (DBEDC) for seven years. At DBEDC, Waxman
oversaw a team which developed hundreds of units of
affordable and mixed income housing, as well as community
oriented commercial space. During this time, Waxman lead
DBEDC’s successful Choice Neighborhood funded Quincy
Heights and Pearl Food Production Center developments . The
Pearl project resulted in the creation of over 150 jobs, more
than half of which have been filled by local residents. These
projects
were
also
recognized
for
their
outstanding
performance on employing local and minority residents, as well
as contracting to minority and women owned businesses.
Waxman also worked for eight years at the Jamaica Plain
Neighborhood
Development
Corporation
(JPNDC),
first
focusing exclusively on commercial redevelopment efforts, and
later as the Associate Director of Real E state. Waxman was
project manager for the award -winning redevelopment of the
Brewery Small Business Complex, a 160,000 neighborhood
Center that is home to over 50 small businesses and employs
more than 500 individuals. Additionally, Waxman worked at the
City of Boston’s Department of Neighborhood Development,
and at a small CDC in Washington DC called Washington
Innercity Self Help. (WISH). He has served on the boards of
JPNDC and Hyde Jackson Square Main Streets.
Waxman holds a master’s degree in city plan ning from the
Massachusetts Institute of Technology, where he won the
Outstanding Thesis Award for his work on urban commercial
district revitalization in Dorchester, Massachusetts. Waxman
also earned a certificate in Non -Profit Management and
Leadership from Boston College, and a bachelor’s degree from
Oberlin

SENIOR PROJECT MANAGER

Lindsey Gael

Lindsey Gael joined TCB in 2017 from the Cambridge Housing
Authority (CHA) and serves as a Senior Project Manager in
TCB’s Boston office. Lindsey has overseen development work
on projects of all sizes and has completed developments with
9%/4%
LIHTC,
State
LIHTC,
taxexempt
financing,
Commonwealth
of
Massachusetts
affordable
housing
resources, and federal funding including HOME, NSP2, and
Project Based Voucher programs, including PBV and MRVP.
Lindsey’s work includes the creation of 140 units of affordable
housing in Lawrence, MA through a historic mill building
redevelopment which will utilize both 9% and 4% Federal and
State LIHTC as well as Federal and State historic tax credits.
This project is being completed in partnership with a local CDC
and is part of a wider redevelopment of the Arlington Mills area.
Lindsey is also shepherding two mixed- income, mixed- use
projects — 39 units of housing at the Clarion and 78 units at
A.O. Flats – through the initial property operations and
stabilization period.
Lindsey is a graduate of Cornell University and obtained her
Master’s in City and Regional Planning with a Certificate in Real
Estate Development from the University of Pennsylvania. She
began working in the affordable housing field in 2012 at Mercy
Housing, a large national non- profit affordable housing
developer. After graduate school she worked for HR&A
Advisors, an urban planning and real estate consulting firm
based in New York City and worked on numerous projects
including a large-scale climate resiliency planning effort. In
2014 she relocated to Boston and joined the
Cambridge
Housing Authority ( CHA) where she directed closings for mixedfinance deals totaling $175M in construction debt and $124M in
4% LIHTC equity. These redevelopment projects were part of
the housing authority’s wider effort to renovate and recapitalize
significant portions of its housing stock utilizing innovative
mixed-finance strategies.
Lindsey’s work is closely coordinated with TCB’s Regional Vice
President of Development.

DEVELOPMENT PROJECT ASSOCIATE

Katie Bosse

Katie Bosse comes to TCB as a Kuehn Fellow and serves as
Development Project Associate for the New England real estate
development team.
Prior to working at TCB, Bosse was the Program Manager on
Massachusetts Housing Partnership’s community assistance
team. During this time, Bosse assisted municipal volunteers and
staff across the Commonwealth on their affordable housing
initiatives including pre-development and disposition of public
land for housing, various workshops and trainings, and
community education.
Bosse holds a master’s degree in community, development , and
planning from Clark University in Worcester, MA. Bosse’s
undergraduate background is in geography and urban
development/social change. She is currently working on a
certificate in real estate development from The Boston
Architectural College.

DIRECTOR OF DESIGN/CONSTRUCTION, NEW ENGLAND

Ivey Bueno
Ivey Bueno serves as director of design/construction for New
England at The Community Builders, Inc. (TCB) in Boston, a
position she has held since 2019. Bueno leads a team of design
and construction professionals who support the prospecting,
planning, budgeting and implementation phases of development
deals in the region. Previously, she worked as senior
design/construction manager for TCB, to oversee a range of
new construction and mod rehab projects in Northampton,
Worcester, Westport, Boston and New Haven.
Prior to joining TCB in 2017, Bueno spent nearly two decades
in owner-side project management in the hospitality
industry. Among other roles, she worked as a senior project
manager with Hilton Hotels, and the mo st recent eleven years
as an owner’s representative for a major New York City private
equity firm. She oversaw over $100 million in capital projects
across 22 hotels located in 17 North American cities.
Bueno has a Bachelor of Science from Cornell Univer sity. She
holds a Project Management Professional (PMP)® certification
from Project Management Institute and a LEED AP credential
from the U.S. Green Building Council.

COMMUNITY LIFE DIRECTOR, NORTHEAST

Anne Vinick
Anne Vinick, MSW , LICSW , serves as Community Life director
for the Northeast at The Community Builders, supporting site
staff in several states and working with TCB’s real estate
development, property management and fund development
teams.
Beginning in 2011, Anne worked for TCB at Plumley Village in
W orcester, Ma., leading the planning and execution of programs
that assist approximately 1200 residents. Prior to this, Anne
worked for ten years at a privately-owned housing community
in Boston where she served as director of program
development.
Anne holds a Masters in Social W ork with a Certificate in Urban
Leadership from Simmons College in Boston, Ma. In addition,
she wrote a chapter on public housing in a text book for first
year social work students, entitled, “Social Justice in Clinical
Practice: A Liberation Health Framework for Social W ork.”

SENIOR DESIGN/CONSTRUCTION MANAGER

Nathan Dalke
Nathan Dalke serves as the Senior Design/Construction Manager for The
Community Builders, Inc. for the New England Region, based primarily
out of Boston. He reports to the Regional Director of
Design/Construction. Nathan manages all types of construction projects
for TCB, including New Construction, Tenant-In-Place Rehabilitation, and
Capitol Projects.
Originally hired by The Community Builders, Inc. in 2010 as a Clerk of the
Works, Nathan has advanced his way through several roles to his
current Position. Nathan oversees the procurement and management of
Design services from Architects, Engineers, and other Designers, and
well at Contractors and installation vendors.
Nathan is a graduate of the University of Arkansas, obtaining his
Bachelor’s in Architecture in 2007. Nathan began working as an
Architectural Designer for Mostue & Associates (now Davis Square
Architects) in Somerville, MA before moving to The Community Builders
in 2010.

Nathan lives in Boston, MA with his wife and two children.

PORTFOLIO OPERATIONS MANAGER, SOUTHEASTERN MA, CAPE COD & THE
ISLANDS

Ilene Rock
Ilene Rock, serves as a Portfolio Operations Manager for The Community
Builders, Inc. in Southeastern Mass., Cape Cod and Martha’s Vineyard.
She supervises approximately 40 employees who work directly at these
sites and provides management guidance and support as needed. This is
a position that she has held since October 2018. Rock leads operations of
a residential property portfolio with 14 entities across Worcester-East.
Prior joining TCB, Rock was a Senior Property Manager for Maloney
Properties overseeing staff and operations and a variety of funding
programs for nine properties in Boston, Mass. She has been working in
the Property Management industry for almost 30 years.
Rock holds a Bachelor of Science degree from Bridgewater State
University. In addition, she has the designations of Certified Professional
of Occupancy (CPO) and Specialist in Housing Credit Management
(SHCM) through the National Affordable Housing Management
Association, Certified Occupancy Specialist (COS) through the National
Center for Housing Management, Asset Management Specialist through
The Consortium for Housing and Asset Management (CHAM) and is CP7
certified through Spectrum Enterprises.

PORTFOLIO MAINTENANCE MANAGER- MA, NY, NJ

Chris Colbert
Chris Colbert serves as the Portfolio Maintenance Manager for The Community
Builders, Inc. for Massachusetts, New York, and New Jersey properties. He
reports to the Vice President of Operations. He works directly with the District
and Service Managers overseeing all aspects of maintenance for 43 properties.
Originally hired by The Community Builders, Inc. over eight years ago as an entry
level technician, Chris has advanced his way through the three Technician
positions to a Maintenance Supervisor, on to a District Maintenance Supervisor,
and now serves in his current role. His unique experience of working at every
level on the site gives him a greater perspective on how to manage those that he
supervises in his current role.
Always wanting to learn as much as possible (sometimes being the only
maintenance person in the room), he’s certified through the National
Apartment Association with the Certificate for Apartment Maintenance
Technicians. Further he holds the following through National Center for Housing
Management: Certified Manager of Housing, Certified Manager of Maintenance,
and Certified Financial Specialist.

PROVINCE LANDING
Province Landing is the result of years of effort, resources, and sacrifice by
the Town of Provincetown to make it a more affordable community for those
who call it home. A strong resort destination in Massachusetts, Provincetown faces a serious lack of safe, attractive, year-round affordable housing. Province Landing addresses this demand for affordable housing and
will be a catalyst for a broader improvement plan for the site’s immediate
area, transforming an eyesore into a strong community asset.

Province Landing, Provincetown MA

In 2009, The Community Builders, Inc. (TCB) was selected by the Town of Provincetown to undertake the
development of the 50-unit mixed-income development at 90 Shank Painter Road, a vacant 2.57 acre site
currently owned by the Town of Provincetown. The new development consists of six newly constructed, Cape
Cod style buildings connected by private walkways and driveway on a vacant 2½ acre site. Our development
project consists of 25 one-bedroom, 21 two-bedroom, and 4 three-bedroom units. The development also
includes approximately 2,500 square feet of community space.
The proposed income mix creates housing that will be accessible to a broad range of incomes. Of the 50 units
in the proposal, we have designated five units for residents earning under 30% of area median income (AMI),
36 units for those between 31% and 60% of AMI, and nine units for those between 61% and 80% of AMI.
This project addresses a growing need for housing that is accessible to both financially challenged and physically
disabled households. The growing need for housing those with long-term illnesses (such as war veterans, cancer, AIDS) is of particular concern in Provincetown. Province Landing sets aside three units for this population.
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The design approach for Province Landing uses “cluster development” principles. The compact site contains
a high density of units per acre and takes advantage of existing community resources, including full utility
infrastructure along Shank Painter Road, access to adjacent commercial uses and direct access to Route 6. The
relatively small parcel also offers an opportunity to create a very efficient master plan in which on-site elements
such as parking, trash handling, common spaces, sheltered bike racks, and pedestrian walkways are sensibly
placed and well-organized. Given its immediate adjacency to Provincetown center, this design approach compliments the densely populated street grid at the town center while maintaining the unique open and recreational
spaces that surround the town center.

P. 646.783.3846

Province Landing at a Glance

WASHINGTON DC

•

TCB Role: Developer, Management Agent

•

Financial Participants: Massachusetts Department of Housing & Community Development (DHCD),
Massachusetts Affordable Housing Trust funds, Massachusetts Community Based Housing funds, Cape Cod
Commission/Barnstable County HOME, MassHousing Partnership, Federal low-income housing tax credits, HUD
NSP2 funds

•

Total Development Cost: $15 million

NEW YORK NY

P. 202.552.250

www.tcbinc.org

NOQUOCHOKE
VILLAGE

Noquochoke Village, Westport MA

In 2009 the Town of Westport acquired roughly 30 acres of land
and issued a Request for Proposal for the sale and development
for the purpose of creating a high quality mixed‐income residential
community. The Community Builders, Inc. (TCB) responded with
a proposal and was designated the developer in 2012. The
development site utilizes only seven acres; the remaining acres were
contributed to the Westport Land Conservation Trust through an
agreement to preserve it as a conservation area with public access.

This project represents a 10-year effort led by the Westport Affordable Housing Trust to create
new affordable housing within the town. Prior to the completion of Noquochoke Village, the Town
only had 224 units of affordable housing, representing approximately 4% of the Town’s housing
stock. The TCB team coordinated thoughtfully and carefully with the Town and the Westport
Affordable Housing Trust and as a result the project represents an attractive and well-planned
addition to the community.
Regional Offices
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Noquochoke Village is a 100% income-restricted, with 20% of units available to households
earning at or below 30% AMI, and 45 of its total units (90%) until available to households earning
at or below 60% AMI. The townhouse-style units, offered as multi-level or flats, include 9 HP or AV
accessible units, and include one-, two-, and three-bedrooms. Eight of the units at 30% AMI are
supported by Section 8 Project-based Vouchers (PBV). This project also includes a playground,
community center, management office, and 124 parking spaces.

3 

COLUMBUS OH
3

NEW YORK NY
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WASHINGTON DC
3

Noquochoke Village represents a meaningful opportunity for educational and economic
advancement for its residents and the broader community. The production of these units greatly
increased access to safe, quality housing for extremely low‐income individuals and families in
Westport.

Noquochoke Village at a Glance
Creation of 50 new units of affordable housing designed to reflect the architecture of traditional New
England village

TCB Role: Owner, Developer, and Management Agent
www.tcbinc.org

Financing Participants: : MassHousing, MA Dept. of Housing and Community Development , Federal and State Low
Income Housing Tax Credits, Town of Westport

Total Development Cost: $17.9 M

MORGAN WOODS

Morgan Woods – Edgartown, MA

Morgan Woods is an unprecedented example of a community-driven affordable
housing project. Located on the Island of Martha’s Vineyard off the coast of
Massachusetts, the project addresses the extraordinary demand for affordable family
housing in the Town of Edgartown. Like many seaside communities, Edgartown’s
economy is driven primarily by seasonal tourism – catering mostly to wealthy summer
visitors. This influx of affluent part-time residents forces real estate prices higher and
higher so that most full-time residents cannot afford to buy or rent a home year-round.

Photographs by Bruce T. Martin Photography

“I think we can characterize
Morgan Woods as a complete
success...We have a real sense of
community out there - you can see
that when you drive through in
the evening and see neighbors
socializing with each other or
sitting on their front porches.”
Alan Gowell, Chairman,
Edgartown Affordable
Housing Committee
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In 2004, The Community Builders, Inc. (TCB) was selected by the Town of Edgartown to undertake the development
of this 60-unit project to be built on 12-acres of land assembled and donated by the Town. Under the State's Chapter
40B zoning laws, TCB worked closely with the members of the Board of Selectman, local businesses, the regional
housing authority, and many full-time residents to put in place the zoning and permits necessary to support this
large-scale project. From the regional zoning process through construction administration, TCB encouraged members
of the community to remain interested and involved in this ground-breaking project. The result is a vibrant new
community of full-time residents who live and work together on the Island they will continue to call home year-round.
As the largest affordable housing development in the Island's long history, the 60 units at Morgan Woods alone more
than doubled the total stock of year-round affordable housing units in Edgartown.
The site-design approach for Morgan Woods uses "cluster development" principles. This concept breaks down the
overall scale of the project to promote a sense of small neighborhoods within the development as opposed to large
multi-family buildings or sub-division layouts that are more typical in a development of this scale. The site is
organized around three clusters of housing units arranged around landscaped "commons" that are reminiscent of a
traditional New England town center. The architectural treatment is not only appropriate given the surrounding
community, but also strengthens the overall aesthetic of the neighborhood.

Morgan Woods at a Glance
•

3
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NEW YORK NY
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www.tcbinc.org

60 new affordable family rental units on a 12-acre site on the island of Martha's Vineyard. Largest affordable
housing development on Martha's Vineyard.
TCB Role: Developer, Owner, Management Agent
Financial Participants: MassHousing, MA Department of Housing and Community Development,
Wainwright Bank, Apollo Equity Partners, The Life Initiative
Total Development Cost: $16 million
Awards: 2008 Urban Land Institute (ULI) J. Ronald Terwilliger Workforce Housing Models of Excellence Award,
2007 Affordable Housing Finance Readers' Choice Finalist: Family

VILLAGE
HILL

35 Village Hill Road, Northampton MA

Village Hill is a 126-acre public/private redevelopment of the former
Northampton State Hospital in Western Massachusetts. For over 20 years
MassDevelopment, the City, Commonwealth, community leaders, and
TCB collaborated to create diverse housing opportunities at the site. The
redevelopment created a vibrant and attractive mixed-use community
with jobs, housing, and modest amounts of convenience retail, all less than
a mile from the educational, cultural, and civic resources of downtown
Northampton.

North Commons, Northampton MA

Phase I

Phase I I

Phase I – Hilltop Apartments is an affordable housing component of this planned, mixed-use
community, which represents a major redevelopment of the historic 1856 Northampton State
Hospital buildings and grounds. Phase I consisted of the complete renovation of two abandoned
brick buildings. These buildings now house a total of 33 energy efficient affordable housing
units. This substantially green and energy efficient project secured the 2007 Pioneer Valley Smart
Growth Award for Mixed Use.
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Phase II – Hillside Place at Village Hill is 40 new units of affordable rental housing that are
EnergyStar certified. Six new buildings house the 40 units in a combination of town house units
and flats. Efficient layouts, large windows for natural light and ventilation, as well as energy
efficient construction and details make for extremely comfortable units. Green materials were used
wherever possible and roof-mounted photovoltaic panels provide a portion of the electricity.
In January 2017, MassDevelopment released an RFP for the acquisition and development of an
additional 35-acre parcel located at Village Hill in Northampton. TCB was designated developer
and is developing the parcel as two separate projects. 35 Village Hill Road is a 12-unit building
funded through a new MA funding round known as the “Community Scale Housing Initiative”,
designed for small (<20 unit) buildings in small (<50,000 pop.) communities. The project will be
completed in 2020. The larger project, North Commons at Village Hill, will include 53 mixedincome units, including 14 workforce units at 120% AMI. The building has been designed to
Passive House standards and will start construction at the end of 2020.

Village Hill at a Glance
Collaborative effort to convert state surplus land into a vibrant mixed-income, mixed-use community.

TCB Role: Owner, Developer, and Management Agent
www.tcbinc.org

Financing Participants: MassHousing, MA Dept. of Housing and Community Development, MA Department of Mental Health, City of Northampton, Federal and State Low Income Housing Credits
Total Development Cost: $45M

A.O. FLATS

A.O. Flats, Boston MA

A.O. Flats at Forest Hills is a new 78 unit transit-oriented, mixedincome multifamily community built on a once-vacant Massachusetts
Bay Transit Authority (MBTA) parcel in Jamaica Plain. The LEEDHomes Platinum Certifiable development takes its name from two
celebrated local landmarks (“A” for Arborway from the Arnold
Arboretum and “O” for Orange from the Orange transit line)
and is a mix of affordable and workforce housing. The five-story
contemporary podium building features more than 1,600 square
feet of ground-floor retail and 2,500 square feet of community space.

Built on a once-vacant Massachusetts Bay Transit Authority (MBTA) parcel, the transit-oriented
development is ideally located near both subway and above ground trains operated by the
MBTA. The narrow parcel resulted in the strategic design of a long linear podium building – a
predominately wood structure with five stories sitting atop a non-combustible base. Acting
as a buffer between the rail lines and the surrounding context, A.O. Flats at Forest Hills utilizes
environmentally friendly features throughout and is LEED-Homes Platinum Certifiable.
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Acknowledging the demographic and psychographic needs of Jamaica Plain residents, A.O.
Flats at Forest Hills embodies a true mixed-use, mixed-income community with new rental housing,
retail offerings, and transit access. The development provides 38 workforce housing units and 40
affordable units for households earning at or below 60% of area median income (AMI). Eight of
these affordable units are set-aside for formerly homeless families.
Providing new residential opportunities for this key neighborhood demographic addresses the future
needs of communities by charting a new path for smart growth with much-needed mixed-income
housing, space for local businesses, and access to Boston’s key transit networks. Representing
a true community hub, the project demonstrates the design team’s commitment to improving the
region’s urban fabric, and it embodies the type of thoughtful, high-density development that leads
to positive community impact.

A.O. Flats at a Glance

New 78 units transit-oriented, mixed-income multifamily community built in the Jamaica Plain neighborhood
of Boston.

TCB Role: Owner, Developer, and Management Agent
Financing Participants: MassHousing, City of Boston , Federal Low Income Housing Tax Credits, Solar Credit

www.tcbinc.org

Total Development Cost: $38 M

LAKE STREET
Lake Street Terrace – Chatham, MA

In 1985, the Chatham Housing Authority purchased 5.4 acres of town land using State
bond funds, and in 2002 the Town donated an adjacent 1.7 acres with the intention
that the entire site be developed for affordable housing. Through an RFP process, TCB
was selected in 2003 to develop the site and is working with the Chatham Housing
Authority to create 47 affordable rental units.

In addition to donation of the site, Chatham has shown extraordinary support for the development through the
approval of a $300,000 Community Preservation Act contribution to the project. The Barnstable County HOME
Consortium and Rental Assistance Program also announced its interest in supporting the development with a separate
$150,000 forgivable loan. Such wide-ranging local support is particularly notable because the Lake Street project
does not conform to existing zoning. Accordingly, TCB sought a Comprehensive Permit for the project which was
unanimously approved by the Zoning Board of Appeals.
Of the 47 rental units, 44 are reserved for low-income households. The remaining three units are reserved for
moderate-income households earning up to 80% of the area median income. Buildings replicate the scale of the
neighboring single-family dwellings, but actually house multifamily units through 'disguised density' concepts.
Architectural elements such as varied rooflines and walk-up porches are incorporated to reflect the surrounding
architectural character. Units incorporate sustainable design and energy efficient products and were awarded "Five
Stars +" Home Energy Ratings under the Cape Compact, EnergyStar program. Construction began September 2005
and was completed in September 2006.
Regional Offices
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Sponsor: TCB and the Chatham Housing Authority (CHA)
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New construction of 47 mixed-income rental units and three homeownership units developed by Habitat for
Humanity; Massachusetts 40B, Comprehensive Permit Law development.

Financial Participants: Massachusetts Department of Housing and Community Development, Federal Home
Loan Bank, Barnstable County HOME Consortium, Wainwright Bank, Community
Preservation Funds, MassHousing - Affordable Housing Trust Funds

•

Total Development Cost: $9.5 million

•

Awards: 2008 Federal Home Loan Bank (FHLB) Workforce Housing Award

OSPREY LANE
Osprey Lane – Sandwich, MA

Completed in 2003, Osprey Lane is a 36-unit development located in Sandwich, MA.
The development is a result of a partnership between The Community Builders, Inc.
and the Sandwich Housing Authority. It provides much-needed rental housing for
families and individuals in an area where affordable rental housing opportunities are
scarce.

Like many of the communities on Cape Cod, the Town of Sandwich has experienced a booming real estate market as
its popularity for both vacation homes and permanent residences has grown tremendously. As a result, Sandwich has
witnessed a severe housing shortage for many of its local residents. In 2000, The Community Builders, Inc. was
selected by the Sandwich Housing Authority to develop an affordable housing program that responded to the
community's specific housing needs. The resulting program created 36 units for residents that have incomes below
sixty per cent of the area median.
The Town of Sandwich's significant support for Osprey Lane was evident throughout the development period. The
Town donated the ten-acre site, waived all of the Town fees through both the comprehensive permit and building
processes, and extended Town services such as refuse pick up and snow removal to the site. Both the extraordinary
level of support from the Town and the productive partnership between The Community Builders, Inc. and the
Sandwich Housing Authority contributed immensely to the success of Osprey Lane.
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New construction of 36 mixed-income family rental units; Massachusetts 40B, Comprehensive Permit Law
development; Part-time on-site services coordinaton.
TCB Role: Owner, Developer, Management Agent
Financial Participants: MA Department of Housing and Community Development, Federal Home Loan
Bank, Cape Cod Commission, Barnstable County, Winter Hill Federal Savings Bank,
JER Hudson Capital
Total Development Cost: $4 million

LINCOLN WOODS

Lincoln Woods, Lincoln MA

Lincoln Woods Apartments is an existing 125-unit mixed-income
housing development located in the Boston suburb of Lincoln, MA.
The Community Builders helped build Lincoln Woods as a cooperative
community in 1978. In 2008, the cooperative approached TCB
as a buyer. In 2010, TCB acquired the property and converted
the development from a cooperative structure to rental housing.
In 2015 Lincoln Woods original subsidy program—Massachusetts
13A—was expiring, and the capital needs of the property had
caught up over time. TCB structured a preservation transaction for the
project that preserved its affordable units and renovated the property.

Lincoln Woods includes 72 apartments that are affordable to lower-income families and 53
apartments rented at market rates. There are 39 one-bedroom apartments, 74 two-bedroom
apartments and 12 three-bedroom apartments in 18 two-story, wood-frame buildings. The
property also features a community building, playground and a wastewater treatment plant that
serves the site and an adjacent commercial area.
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Located in Lincoln, MA, one of the wealthiest communities in New England with one of the top
rated school systems in Massachusetts, Lincoln Woods provides well-designed housing for lowerincome families in a high-opportunity area. The community has significant access to opportunities
including jobs, transportation, education, green space and public amenities.
The preservation included replacement of all windows and exterior doors, repair of wood siding,
community room renovations, the addition of a fitness area, new kitchens and bathrooms, a new
boiler plant, improved ventilation, and the wastewater treatment plant was upgraded to ensure
compliance with current requirements. The rehabilitation included a deep energy retrofit, with its
centerpiece a new 200kW solar Photovoltaic system resulting in a significant reduction in utility
usage.

Lincoln Woods Apartments at a Glance
Lincoln Woods is an existing 125-unit mixed-income housing development located in the Boston suburb of
Lincoln, MA.

TCB Role: Owner, Developer, and Management Agent
Financing Participants: MassHousing, MA Department of Housing and Community Development, Community Economic Development Assistance Corp., Town of Lincoln, Boston Capital.
Total Development Cost: $32 M

THE CLARION

The Clarion, Boston MA

The Clarion originated through a City of Boston RFP to develop eight
long-vacant City owned lots along Blue Hill Avenue in the Grove
Hall/Roxbury neighborhood of Boston. Today the residence consists
of 39 units of mixed-income rental housing and 5,750 square feet
of commercial space for Future Chefs, a youth development nonprofit that uses a work-based learning model to engage teens in
paid work to develop culinary and essential life skills. The Clarion
also meets rigorous energy-efficient goals and is a Leadership in
Energy and Environmental Design (LEED) Gold certified building.

The Clarion is a 39-unit mixed-use, mixed-income building serving households at a wide range of
incomes. The unit mix is comprised of seven apartments for extremely low-income households
which are restricted to persons with disabilities and formerly homeless families, tweny tax-credit
apartments, five workforce apartment units and seven market-rate apartments. With four income
tiers, The Clarion is home to a diversity of backgrounds. The workforce tier is a new program that
is crucial to combating gentrification in this area and the market rate tier allows the building to
service the full breadth of households interested in living in this neighborhood.
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Developing a formerly vacant lot that was a locus of crime will greatly benefit the neighborhood,
improving safety and thereby lifting real estate values and the general competitiveness of the area.
White flight and disinvestment eroded this historically bustling shopping distirct, but there is now an
effort to bring Blue Hill Avenue back as a vibrant commercial corridor, marked by locally owned
minority businesses in service to the majority African American and Latino populations that now
lives in the area. Clarion’s presence on Blue Hill Avenue, including providing a landscaped corner
plaza and Future Chefs’ ground floor footprint, helps provide an activated and attractive frontage
to support the corridor improvement efforts. Future Chefs provides holistic job training for young
people from the neighborhood providing economic impacts that will ripple out in myriad ways.

The Clarion at a Glance
The Clarion is a 39-unit mixed-use, mixed-income building serving households at a wide range of incomes.

TCB Role: Owner, Developer, and Management Agent
Financing Participants: MA Housing Partnership, MA Department of Housing and Community Development,

MassHousing, City of Boston, Community Economic Development Assistance Corp., TD Bank and Boston Capital.

www.tcbinc.org

Total Development Cost: $18.5 M
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DBVW

“When you visit DBVW Architects’ office, you immediately get a feel for what the firm is all
about – openness, collaboration, family. It’s just a great group of people working together
producing thoughtful, quality work.”

DBVW Architects

At DBVW Architects, we believe in building strong, resilient, livable communities that promote smart

111 Chestnut Street

growth, reinforce a unique sense of place, and celebrate the relationship between history and the

Providence, RI 02903

future. We design contemporary and modern architecture, adapt and preserve existing and historic

T 401.831.1240

resources, and creatively unite old with new in response to our clients’ needs.

F 401.331.1945
Since the founding of the firm in 1994, DBVW has grown into one of the largest full-service architectural
dbvw.com

firms in Rhode Island, serving individuals, organizations, and communities throughout New England.
We have a special interest in realizing the potential of existing buildings that may have otherwise been
overlooked, and we have had the honor of preserving some of New England’s most important historic
landmarks. We take sustainability seriously and believe that the best way to conserve cultural and natural
resources is to repurpose rather than demolish.
People know us for our eagerness to listen, to laugh, to get our hands dirty, and to put our noses to the
grindstone. It is not uncommon to find us surveying at the top of scaffolding or measuring in a crawl
space. We help our clients creatively solve challenges and make informed decisions at a comfortable pace
by communicating simply, clearly, and effectively. Our goal is to help our clients enjoy the process as
much as the architectural solution.

DOUGLAS BROWN, AIA
PRINCIPAL IN CHARGE | DBVW ARCHITECTS
Doug Brown has over twenty-five years of experience designing a broad range of projects.
Since co-founding the firm in 1994, he has acted as Principal-In-Charge of many of the firm’s
most complex and challenging projects. Doug’s composed and easygoing disposition and
genuine commitment to his clients make him a good choice for demanding projects that
require an even tempered, steady leader. Doug is a graduate of the Rhode Island School of
Design and has long-served on the Town of East Greenwich Land Trust.

PROFESSIONAL
Total Years of Experience: 29
DBVW since: 1994

EDUCATION
Rhode Island School of Design
BFA, Bachelor of Architecture
University of Massachusetts, Amherst
BS, Resource Economics

PROFESSIONAL & BOARD AFFILIATIONS
American Institute of Architects
RI Chapter
Association for Learning Environments A4LE (formerly CEFPI)
National Council Architectural Registration
Boards
ACE Rhode Island
Mentor
Town of East Greenwich Land Trust

REGISTRATIONS
Rhode Island #1904
Massachusetts #8887
Connecticut #ARI.0007793

SELECTED PROJECTS

Province Landing Affordable Housing
Provincetown, MA
Six new buildings created 50 affordable 1, 2 & 3
bedroom rental apartments, with common facilities
and a new commercial space.
Westport Noquochoke Village, Westport, MA
50 new units of mixed-income housing on a 31acre parcel of Town-owned land.
Warner Gardens, Waterbury, CT
122 new units of affordable housing on an existing
site in Waterbury, CT, implemented in two
phases.
Clark Biscuit, North Adams, MA
Conversion of two historic mill buildings into 44
affordable apartments.
Clarke Pointe Affordable Housing,
Narragansett, RI
Forty affordable, age restricted 1 and 2 bdroom
condominium units in two new buildings.
Saint Clare - Newport, RI
Renovation of the existing 36,000 sf facility with an
additional 70,000 sf of new construction to provide
“household” model elderly care including nursing,
assisted living dementia-care, and independent
living units as well as a below-building parking area,
media room, group gathering spaces, physical
therapy and exercise facilities, top floor restaurant
and bar, and secluded landscaped courtyards.
St. Elizabeth Community, Warwick, RI
HUD 202 supported housing project of 34 onebedroom units, interior and exterior community
space and a wrap-around porch and terrace.
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RI Veterans Home Study, Bristol, RI
Analysis of the existing veteran’s home facility,
comprehensive feasibility study for a new facility,
preparation and submission assistance for the
formal Federal VA Grant Applications for a new
home and adult day-care; and development of a
master plan for the 110-acre site.
Stillwater Mill, Harrisville, RI
Rehabilitation of a historic early 20th–century
worsted mill into 1, 2 and 3–family affordable and
market-rate housing.
Woonsocket Village Apartments, Woonsocket, RI
Renovations to an existing HUD Section 8
low-income housing complex consisting of 122
residential apartments. Exterior renovations
include new siding, windows, doors and new roof
shingles. Interior renovations include kitchens,
bathrooms and handicapped units.
Westfield Commons, Providence, RI
Transformation of a circa 1892 wood framed mill
building into a mixed-use complex with 16 market
rate and affordable living units on the first and
second floors as well as 5,000 square feet of
commercial office space on the first floor.
Stephen’s Hall Apartment Buildings,
Providence, RI
Complete rehabilitation of a 4–story, 50,000 sf
brick apartment building into 32 units of affordable
housing, consisting of 1, 2 and 3–bedroom
apartments.
Glenark Landing / Ashley Court, Woonsocket, RI
Renovations and improvements to 3 buildings
including 67 apartments within a converted mill
building at Glenark Landing and two buildings at
Ashley Court with 11 units at each building.

KARISSA KUHNS, AIA, LEED AP
ASSOCIATE \ PROJECT MANAGER | DBVW ARCHITECTS
Karissa has been with DBVW for over a decade and has worked on numerous types of
projects, including a large number of affordable housing developments. She provided
excellent construction administration services at Province Landing, a new six-building
affordable housing development at the tip of Cape Cod. She is currently working closely
on the One Neighborhood Builders daycare and affordable housing project in Providence,
RI. Karissa’s clients appreciate her dedication to each project, her friendly attitude and her
excellent communication skills.
PROFESSIONAL
Total Years of Experience: 20
DBVW Since: 2006

EDUCATION
Roger Williams University
Bachelor of Architecture, Cum Laude
Double Minor Photography & Studio Art

PROFESSIONAL & BOARD AFFILIATIONS
American Institute of Architects
RI Chapter

REGISTRATIONS
Rhode Island # 3850
LEED Accredited Professional

SELECTED PROJECTS

Westport Noquochoke Village, Westport, MA
DBVW worked with a non-profit housing developer
to create 50 units of new affordable housing
in seven buildings. The sensitive development
includes a common building and is designed to
reflect the architecture of traditional New England
villages. The construction was concentrated on a
small portion of a 31-acre parcel of Town-owned
land to preserve as much open space as possible.

Davis Gardens, Waterbury, CT
122 new units of affordable housing were
completed on an existing Waterbury, CT site in
order to replace existing, extremely dilapidated prewar housing. The development, implemented in
two phases, created a mix of 1, 2, and 3 bedroom
units in a variety of one-story flats and 2-story
townhouses, providing safe, energy efficient
dwellings for families and aging tenants.

Province Landing Affordable Housing
Provincetown, MA
Six new buildings created 50 affordable one,
two and three bedroom rental apartments, with
common facilities and a new commercial space.

St. Elizabeth Community, Warwick, RI
HUD 202 supported housing project of 34 onebedroom units, interior and exterior community
space and a wrap-around porch and terrace.

Barbara Jordan II Apartments, Providence, RI
DBVW is currently working to redevelop the
Barbara Jordan II Apartments. The project
will include demolition of 74 units of existing
substandard housing, replacing them with 83 units
of new construction affordable rental units.
King Street Commons, Providence, RI
DBVW Architects is working closely with One
Neighborhood Builders on the design of King Street
Commons, a new affordable development on two
vacant lots. The first site will be comprised of 26
new townhouses and the second will feature four
residential units and a new 8,645 sf daycare facility.
Child Care Facility and Affordable Housing,
Providence, RI
New affordable development on two vacant
noncontiguous lots. The first site is comprised of
26 new townhouses and the second is the creation
of an 8,645 sf daycare facility for infant through
Pre-K aged students and four residential units.

Saint Clare - Newport, RI
Renovation of the existing 36,000 sf facility with an
additional 70,000 sf of new construction to provide
“household” model elderly care including nursing,
assisted living dementia-care, and independent
living units as well as a below-building parking area,
media room, group gathering spaces, physical
therapy and exercise facilities, top floor restaurant
and bar, and secluded landscaped courtyards.
Stillwater Mill, Harrisville, RI
Rehabilitation of a historic early 20th–century
worsted mill into one, two and three family
affordable and market-rate housing.
Amherst Gardens, Providence, RI
Construction of six Energy Star certified new
buildings & rehabilitation of eight distressed
multi-unit buildings revitalize this neighborhood
and provide 36 affordable rental units including
a variety of one, two and three-bedroom flats &
townhouses.

www.dbvw.com
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PROVINCE
LANDING

AFFORDABLE HOUSING
DBVW worked with The Community Builders to create a new
neighborhood within a short walking distance of the commercial
center of Provincetown. The project includes the design of six
new Energy Star certified buildings that contain 50 affordable
one, two and three-bedroom rental apartments. The new Cape
Cod style cluster development complements the dense fabric of
Provincetown by reinforcing the street edge while maintaining
open space for recreation.
Construction Cost per SF
$198/SF
Consultants
Norian/Siani - MEP Engineer
Horsley Witten - Civil Engineer
Yoder + Tidwell - Structural Engineer
Sustainable Features
Energy Star Tier II Design
Low VOC Finishes
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Project: Province Landing Location: Provincetown, MA Size: 52,000 sf Completion Date: 2012
Client: The Community Builders Client Contact: Jan Brodie, 508.542.9396
www.dbvw.com
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NOQUOCHOKE
VILLAGE

AFFORDABLE HOUSING
DBVW Architects worked with The Community Builders, to create
50 units of new affordable housing in seven buildings in this coastal
Massachusetts town. The sensitive development includes a common
building and is designed to reflect the architecture of traditional New
England villages. The construction has been concentrated on a small
portion of a 31-acre parcel of Town-owned land to preserve as much
open space as possible and to allow for public walking trails through
adjacent wooded areas. A new septic system was carefully designed
to have minimal impact on the land in order to preserve the natural
environment of the site adjacent to the Westport River.
Construction Cost per SF
$258/SF
Consultants
EDS - MEP Engineer
Allen & Major - Civil Engineer
Yoder + Tidwell - Structural Engineer
Sustainable Features
Energy Star Tier II Design
Low VOC Finishes
Low Impact Septic Design
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Project: Westport Noquochoke Village Location: Westport, MA Size: Approximately 50 units
Completed: 2019 Client: The Community Builders Client Contact: Michael Lozano
www.dbvw.com
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OUTER CAPE HEALTH SERVICES
WELLFLEET
COMMUNITY HEALTH CARE FACILITY

DBVW Architects recently completed work on the Outer Cape
Health Services Wellfleet facility, which entailed a complete
renovation of an existing 1960’s health clinic and construction
of a 2,500 square foot addition. Incorporating team-based care
principles, the design features nine exam rooms, two behavioral
health consult offices, blood draw lab, clinical support spaces,
and a multipurpose room. Extensive site work was necessary
to accommodate parking, storm water management, and a
new sewage disposal system as well new retaining walls made
necessary by the site topography. The project required fasttrack design, coordination with USDA funding, Massachusetts
Department of Public Health review, and stream-lined town
approvals in order to be open in time for the busy summer season.

28

Project: Outer Cape Health Services - Wellfleet Location: Wellfleet, MA Size: Renovation 5,000 sf, Addition 2,500 sf Completion Date: 2019
Client: Outer Cape Health Services Client Contact: Patricia Nadle, Chief Executive Officer, (508) 905-2800 x2229

www.dbvw.com
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SELECTED AFFORDABLE HOUSING PROJECTS

34

ADDITIONAL AFFORDABLE HOUSING PROJECTS

1029 Westminster Street - Providence, RI
This new, 3-story mixed-use building features commercial space on the 1st floor and 5 residential units.
Adelaide Avenue Revitalization - Providence, RI
This neighborhood revitalization created 47 units of affordable rental and for-sale housing through the restoration of 14 historic
homes and the new construction of one home.
Alice Building - Providence, RI
This seven-story classical revival structure in the downtown core was renovated to include 38 loft-style residential units (including 8 units of affordable housing) above a first-floor bookstore, café, and boutique.
AS220 at the Dreyfus - Providence, RI
Formerly an historic hotel, the renovated ground floor features a restored cafe and bar, the second floor includes offices and
studios, and floors 3 and 4 are affordable artists live/work space.
AS220 at the Mercantile Block - Providence, RI
This renovation created 22 units of affordable apartments for artists and 11 work studios.
Blackstone Valley Gateway - Pawtucket, RI
PCDC won a highly competitive award through Rhode Island’s KeepSpace initiative to develop 151 housing units and over
20,500 sf of commercial space around a proposed commuter train station site. This first phase will provide 33 affordable
rental apartments.
Clark Biscuit Apartments - North Adams, MA
Creating 43 units of affordable housing within this former biscuit factory involved incorporating original brick rotary ovens
within two of the units and restoring the historic masonry and concrete building facades.
Clarke Pointe Condominiums - Narragansett, RI
40 affordable, age-restricted 1-2 bedroom condominium units were created in two new buildings. The site is shared with the
Town of Narragansett Department of Recreation.
Constitution Hill - Woonsocket, RI
13 multi-family, former mill houses were renovated to create 45 cooperative rental units.
Crossroads II - West Warwick, RI
This new, 12-unit apartment building is designed to provide an independent living arrangement with access to support by
Kent County Mental Health.
Davis Gardens, Waterbury, CT
Replacing dilapidated pre-war housing, this development created 122 new units of affordable housing
.
www.dbvw.com
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Fuss & O’Neill

Community

Construction

Energy

Environment

Facility

Infrastructure

Manufacturing

site/civil, schools, greenways,
roadway, adaptive reuse, traffic,
land survey, planning, complete
streets, landscape architecture,
mixed-use development, bridge
design, and redevelopment
construction management,
construction administration,
structural engineering, brownfields redevelopment, dam safety
engineering, and environmental
services
consulting and design services,
mechanical and electrical
engineering, petroleum storage/
distribution, utility infrastructure,
structural engineering, facility
and campus management
watersheds, brownfields, climate
resiliency, wetlands, assessment/
remediation, hazardous building
materials consulting, air quality,
waste management, stormwater,
and water quality development
green infrastructure, hazardous
waste management, air quality,
site planning and engineering,
construction management,
environmental compliance, and
site remediation
transportation, wetland
mitigation, restoration,
coastal resiliency, watershed
management, green infrastructure,
MS4 compliance, dam safety, and
habitat restoration
increased productivity,
maintenance, and reliability, asset
management, health and safety
program development, education/
training, standardization, and
operational safety

www.fando.com

Fuss & O’Neill is a full-service engineering firm with a depth of staff and experience
to complete any project – from initial design to final construction. Headquartered
in Manchester, CT, our 300+ person firm has 9 regional offices throughout all 6
New England states. As we grow in size, we maintain our client-first philosophy.
We work closely with all stakeholders to give life to a community’s vision. Our
professional staff maintains licenses and certifications across a wide range of
engineering, planning, landscape architecture, design build, scientific, and
manufacturing disciplines.
We place great emphasis on collaboration, both within the company and with our
clients. We are guided by what is best for the client and the project, identifying
project champions, naming project leaders, building project teams, and providing
responsive service and quality deliverables. Our mission is to provide our clients
with innovative and practical engineering, scientific, and planning solutions. It
is what we have been doing since our firm was established in 1924, and what we
remain committed to do.

Fuss & O’Neill Oﬃce Locations
Manchester, CT
Trumbull, CT
Boston, MA
Quincy, MA
Springﬁeld, MA
Kennebunk, ME
Manchester, NH
Providence, RI
White River Junction, VT

Creating Works of Life

Ted DeSantos, PE, PTOE
Senior Vice President | Business Line Leader
“It’s a great thrill for me to work with talented people, solve
complex problems, and create projects of lasting value in the
community. It is incredibly rewarding to engage neighbors,
public officials, and stakeholders in a highly interactive design
and deliver a project benefitting a real place and real people.”

TDesantos@fando.com

EDUCATION
BS, Civil Engineering - 1994
University of Massachusetts at
Dartmouth

LICENSES & REGISTRATIONS
Professional Engineer CT
Professional Engineer MA
Professional Engineer RI

800.286.2469 x5311

PROFESSIONAL AFFILIATIONS
Commercial Real Estate Women
Inst Transportation Engineers
Congress for New Urbanism
CT Institute of Trans Eng
CREW Network
US Green Building Council

EXPERIENCE
28 years Professional Experience

Ted is a Senior Vice President and Community

REPRESENTATIVE PROJECTS:

Development Business Line Leader at Fuss & O’Neill. His

Tract A Residential 126 Apartment Development,
Forest City, New Haven, CT

strengths are in client service, communication, and
facilitating collaboration among public, private, and
community stakeholders. He has a well-rounded skill
set including transportation planning, complete streets
design, and urban development projects. Ted has
proven leadership in planning, design, permitting, and
construction of complex multidisciplinary projects. His
no-nonsense approach and career commitment to integrity
in project implementation define the shortest path to
success and set the stage for public and private success.

272 Elm Street Mixed-Use Development, Winstanley
Enterprises, LLC, New Haven, CT
Mixed-use Development Transportation Design, Public
Private Partnership, Windsor Locks, CT
100 College Street Public Private Partnership,
Winstanley Enterprises, LLC, New Haven, CT
Coliseum Mixed-use Transit-Oriented Development,
New Haven, CT
Rentschler Field Master Plan, Public Private
Partnership, East Hartford, CT
344 Winchester Avenue Adaptive Reuse Development,
Winstanley Enterprises, New Haven, CT
Higher One Adaptive Reuse Development, Winstanley
Enterprises, New Haven, CT
Mystic Education Center Redevelopment, Respler
Homes, Groton, CT

www.fando.com

Creating Works of Life

Kevin McGarry, PE, MCPPO
Project Manager
“I feel fortunate to work on large, complex multidisciplinary
development and redevelopment projects that enrich our
neighborhoods and add value to our communities.”

kmcgarry@fando.com

EDUCATION
BS, Civil Engineering - 2010
University of Connecticut

LICENSES & REGISTRATIONS
Congress of New Urbanism
Professional Engineer MA

800.286.2469 x5226

EXPERIENCE
11 years Professional Experience

Kevin is a Project Manager working out of Fuss &

REPRESENTATIVE PROJECTS:

O’Neill’s Quincy office. He has worked on a wide range

Design and Permitting, Harbor Point Redevelopment,
Stamford, CT

of complex, multidisciplinary projects, including largescale land development, urban redevelopment, stormwater
management, infrastructure improvement, solid waste
management, and flood control projects. Through this
experience, he has gained expertise in site layout, grading,
stormwater management, utilities, erosion and sediment
control, and Low Impact Development (LID) design as
well as permitting at the local, state, and federal levels.

Site Planning and Development, Lexington Fire
Headquarters, Lexington, MA
Site Planning and Development, West Natick Fire
Station, Natick, MA
Police Station and Municipal Campus Feasibility Study,
Shrewsbury, MA
Site Planning and Development, New Dormitory
Design, Westminster School, Simsbury, CT
Gardner Elementary School Site Design, Gardner, MA
Gallaudet Hall Demolition and Campus Improvements,
American School for the Deaf, West Hartford, CT
Mechanic Street Parking Lot Low Impact Design,
Spencer, MA
Site Design, Teaching Facility Addition, Hartford
Hospital, Hartford, CT

www.fando.com

Creating Works of Life

Housing Experience
Fuss & O’Neill has provided engineering and hazardous building
material consulting services for architects, housing authorities,
and private developers throughout New England. Leveraging our

Energy

Construction

Community

tions, and historic mixed-use mill redevelopments.

Infrastructure

able housing projects, senior housing, shoreline disaster renova-

Environment

multi-disciplined approach, we’ve designed a wide array of afford-

Our integrated teams of civil, environmental, and transportation engineers can
perform services from master planning to environmental permitting and hazardous
building materials consulting. Additionally, our staff is knowledgable of the
regulations of the U.S. Department of Urban Development (HUD), the State of
Connecticut Department of Public Health, the U.S. Environmental Protection
Agency, and the National Environmental Policy Act (NEPA).
RELEVANT PROJECTS

Northeast Knitting Mills Senior Housing, Fall River, MA

New Haven Housing Authority, New Haven, CT

• Phase I Environmental Site Assessments (ESA) to

• On-call consultant for environmental engineering and

understand the site history and environmental concerns
• Phase II ESA to evaluate contaminants of concern
• Hazardous building materials testing as part of
redevelopment
• Initiation of Immediate Response Actions in accordance with
the Massachusetts Department of Environmental Protection
• Coordination and consultation to help plan for site cleanup
and redevelopment

www.fando.com

hazardous building materials consulting for Chatham Street
Housing, Farnam Court, Rockview Circle, Eastview Terrace,
and Westville Manor, among others
• Developed technical specifications and drawings for
abatement of identified hazardous materials and provided
oversight/management during abatement
• HUD funded site redevelopment and program master
planning at McConaughy Terrace

Creating Works of Life

New Park Housing, West Hartford, CT

East Bay Development Corporation, RI

• The development is located near a new CTfastrak Station

• Civil engineering services for multiple affordable housing

• Completed a remedial action plan, hazardous building
materials study and abatement design
• The completion of Brownfields Grant Applications allowed
the West Hartford Housing Authority to pursue this mixeduse development
• Additional mixed-use design aspects allowed for a reduction

projects including Sweetbriar Affordable Housing (2013 RI
Smart Growth Award) designed on the principles of New
Urbanism that focused on walkability, central public spaces,
and rear parking
• Other rehabilitation and/or new construction projects
include Palmer Pointe, Catherine’s Place, Liberty Street

in trip generation and required parking to make the best

Senior Housing, and River’s Edge Apartments designed as

use of the property

duplexes, apartments or single family homes

ADDITIONAL RELEVANT HOUSING CLIENTS:

Beacon Residential Properties, CT
Berkshire Housing Development Corporation, MA
Boston Housing Authority, MA
Cambridge Housing Authority, MA
Liberty Affordable Housing, MA
Mutual Housing Association, CT and MA
New Britain Pinnacle Heights/Corbin Heights, CT
Hartford Housing Authority, Hartford, CT

New Haven Housing Authority, CT

• Master planning for Bowles Park (renamed Willow Creek

Norwich Housing Authority, CT

above) 300–500 residential units in numerous phases of
planning, landscape architecture, site/civil engineering
• Lead master planner and site designer for Nelton Court, a
HUD funded redevelopment with 82 units, open space and
community center
• HUD funded master planning/environmental/hazmat
services for Charter Oak/Rice Heights including demolition
and redesign of the 3 largest public housing facilities with
mixed-income housing

www.fando.com

Park City Communities, Bridgeport, CT
Rhode Island Department of Environmental Management
Trinity Place, RI *
United Housing Management, LLC, MA
West Hartford Housing Authority, CT
Women’s Institute for Housing and Economic
Development, CT and MA
*2014 Neighborhood Revitalization Award, Providence Preservation Society

Environment

Community

Infrastructure

Creating Works of Life

Herring River Restoration Construction and
Bid Planning Program
Friends of Herring River - Wellfleet and Truro, MA
The Herring River Restoration Program is the
largest ecological restoration project ever
undertaken in New England with almost $40
million planned for a range of infrastructure
investments to restore 2-square miles of
historic salt marsh. This program includes
the construction of a unique 176-foot long
bridge with hydraulic controls, flood walls,
raising of low lying roads, floodproofing, and
reconstruction of a golf course.

Fuss & O’Neill is currently working with the Town of Wellfleet,
as well as other Project Partners including the Friends of
Herring River and other state and federal agencies (e.g.
National Park Service, NOAA, USFWS, NRCS, MADER), to develop
approaches to cost effectively and efficiently bid and construct
the improvements required to support the largest ecological
restoration project in New England. As part of this project, we are
routinely working with Town of Wellfleet staff including from the
Town Administrator’s Office, Department of Public Works and
Health/Conservation Department.

Fuss & O’Neill has been responsible for the design of the
bridge and floodwalls, and also has been retained to develop
a plan on how best to complete the bidding and construction
of the entire project. This includes planning for the
construction of raising several miles of public road by more
than five feet. The road raising is required as the restoration

Restoration Project - This figure shows the major project
infrastructure elements and the geographic extent of the
Herring River Restoration Project including the low-lying roads.

project will substantially increase tidal flooding within the
restoration area. As part of our work on the low-lying road
project, we assessed how to sequence construction with
other project elements, developed detour plans and assessed
sources of fill (more than 57,000 cubic yards of fill are
required) and coordination with construction of a borrow
pit at an area golf course.
www.fando.com

Bound Brook Island Road - This is one of the roads that are
proposed to be raised. Environmental resources adjacent to the
roadways were a challenge to mitigate potential impacts.

Construction

Community

Environment

Creating Works of Life

Mill at Hop Brook Mixed-Use Development
Landworks Development– Simsbury, CT
Fuss & O’Neill utilized a
number of in-house services
for the planning, design,
engineering, and permitting of
this mixed-use development
in Simsbury, Connecticut.
Within walking distance of downtown Simsbury, the Mill
at Hop Brook Mixed-Use Development will contribute to
and promote walkable connectivity to downtown.

A Mixed-Use Development - The Mill at Hop Brook program
included office space, restaurants, condominums, and rental
apartment housing.

This project recently won the coveted Implementation
Award from the Connecticut Chapter of The American
Planning Association (CTAPA) “for a planning project
or initiative of unusually high merit for which there are
demonstrated results.”
The project also won the 2013 HOBI Award (Home
Builders & Remodelers Association of CT, Inc.) in five
categories.

www.fando.com

Low Impact Development Techniques - By employing Low
Impact Development techniques, environmental and neighborhood
concerns are mitigated.

Attachment 2
Letters of Interest

DocuSign Envelope ID: 0E464194-8E1E-44C4-ABAF-4221DC773BFF

July 26, 2021

Andy Waxman
Regional Vice President of Development
The Community Builders
185 Dartmouth Street
Boston, MA 02116
Re:

3 Jerome Street, 2021 RFP

Dear Mr. Waxman:
I am writing to confirm MassHousing’s strong interest in working with your team to finance the
development of 3 Jerome Street, a proposed 57-unit development located in Provincetown. We understand
that the project will be developed using 9% Low Income Housing Tax Credits, State LIHTC and
subordinate debt resources, all of which you will be requesting from DHCD. In addition, you plan to seek
Provincetown CPC and AHTF resources, and Barnstable County HOME funds.
To the extent this deal is deemed a high priority project by DHCD, we would welcome the opportunity to
provide debt financing for this project, currently projected at $3,500,000. MassHousing’s current lending
terms and assumptions are below:
•

Taxable permanent take-out: 10-Year Treasury plus 300 basis points, which would translate to a
rate of approximately 4.30% this week.

•

Mortgage Insurance Premium: 0.25% of the permanent loan amount.

•

Application and Financing Fees: 2.3% of the loan amount(s).

In addition, to support the State’s efforts to produce workforce housing units, to the extent that resources
are available, MassHousing would consider providing up to $100,000 of soft debt per workforce housing
unit that is included in this project, currently projected at sixteen units.
We look forward to working with you to structure a financing package that best meets the needs of the
development, subject, of course, to the availability of funds, and MassHousing underwriting and approval
by MassHousing’s Board.
We wish you success in obtaining the designations and funding you are seeking to support this important
project and hope that we will have an opportunity to work with you on the financing for this development.

DocuSign Envelope ID: 0E464194-8E1E-44C4-ABAF-4221DC773BFF

Sincerely,

Cynthia Lacasse
Director of Rental Business Development
cc:

Greg Watson, Origination Manager

RBC Community Investments
225 Franklin Street, 21st Floor,
Boston, MA 02110
Telephone: 617-725-2470

July 27, 2021
The Community Builders
185 Dartmouth Street
Boston, MA 02116
Attn: Jenny Fauth
Re:

3 Jerome Smith Road
Provincetown, MA

Dear Jenny,
Thank you for providing us the opportunity to submit a proposal on 3 Jerome Smith Road (the “Project”).
This letter serves as our mutual understanding of the business terms regarding the acquisition of ownership
interests in a TBD LP (the “Partnership”). RBC Community Investments, LLC, its successors and assigns
(“RBC”) will acquire a 99.99% interest, and RBC Community Investments II, Inc. (“RBC Manager”) will
acquire a .001% interest (collectively, the “Interest”) in the Partnership.
1.

Project and Parties Involved.
(a)

The Project, located in the City of Provincetown, County of Barnstable, State of Massachusetts
will consist of 57 apartment units for rent for families. Within the Project, 37 units will be
occupied in compliance with the low-income housing tax credit (“LIHTC”) requirements of
Section 42 of the Internal Revenue Code, 16 units will be Workforce units restricted to tenants
earning 80% or less of the area median income, and 4 units will be unrestricted market rate units.
In addition, 10 units will receive Project Based MRVP Vouchers for a minimum term of 15
years.

(b)

The parties involved with the Project are as follows:
(i)

General Partner. The General Partner is a TBD single purpose tax-exempt entity which
is owned 100% by The Community Builders (“TCB”).

(ii)

Developer. The Developer is TCB.

(iii)

Guarantors. Subject to RBC's review and approval of financial statements, the Guarantors
are the General Partner, the Developer, and other entities deemed necessary by RBC, on a
joint and several basis.

2.
Purchase Price. The Interest in the Partnership will be acquired for a total capital contribution of
$9,499,050. This capital contribution is based on the Project receiving the tax credits described in Paragraph 3
and represents a price per federal LIHTC tax credit dollar of $0.95.
3.

LIHTC and STC.
(a)

LIHTC. The Project expects to receive a reservation of LIHTC in the amount of $1,000,000
annually. The total LIHTC anticipated to be delivered to the Partnership is $10,000,000. It is expected
that RBC will be allocated a total LIHTC amount of $9,999,000 (the “Projected LIHTC”) during the
credit period.
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(b)

STC. The project has also received a commitment of STC in an amount of $700,000 annually
over 5 years. It is expected that the Managing Member will be allocated a total STC amount of
$3,500,000 (the “Projected STC”) during the credit period. The full amount of the STC will be
certified by the Managing Member with the Massachusetts Department of Revenue and then the
certified credits will be donated to a non-profit corporation with 501(c)(3) status (the “Non-Profit”).
The Managing Member will not take any charitable deduction for the donation. RBC, or its assigns,
will purchase the certificated STC from the Non-Profit at a sales price of $0.79 cents per credit. This
will generate approximately $2,765,000 of proceeds. Upon receipt of the payments from the credit
purchasers, the Non-Profit will then loan the proceeds to the Company at terms acceptable to RBC.
The loan is expected to fund upon the later of (a) construction completion and (b) receipt of the credit
certificate(s).

4.
Funding Sources. The purchase price is based upon the assumption that the Project will receive funding
on the terms and conditions within the developer’s pro-forma. Any change in those funding sources or their terms
and conditions are subject to RBC’s consent.
5.

This paragraph left purposely blank.

6.
General Partner and Guarantor Obligations. The General Partner is responsible for items 6(a) through
6(f) below. Any amounts advanced by the General Partner will not be considered as loans or capital contributions
reimbursable or repayable by the Partnership unless otherwise stated herein.
(a)

Construction Completion. The General Partner will guarantee construction completion in
accordance with approved plans and specifications and will pay for any construction costs, costs
to achieve permanent loan closing, repayment of all construction financing and costs necessary to
fund reserves required to be funded at or before permanent loan closing.

(b)

Operating Deficits.
(i)

Pre-Stabilization. The General Partner will guarantee funding of operating deficits until the
date (the “Stabilization Date”) which is the first day of the month following a 3-month
period (such 3-month period to commence after the permanent loan closing) in which the
Project has maintained an average 1.15 debt service coverage; and

(ii)

Post-Stabilization. Commencing with the Stabilization Date and continuing until the
Release Date (defined below), the General Partner will guarantee funding of operating
deficits up to a maximum amount of six months of operating expenses and debt service
(the “ODG Amount”). Any funds paid by the General Partner under this Paragraph 6(b)(ii)
shall be treated as an unsecured loan to the Partnership with interest at the rate of 8% per
annum, to be repaid out of cash flow, refinancing, sale and liquidation proceeds as
provided in Paragraph 9 hereof.
The “Release Date” is the later of:
(A) the fifth anniversary of the Stabilization Date,
(B) the date the Project has achieved an average debt service coverage of 1.15 for
the 12-month period immediately prior to the Release Date, and
(C) the date the Project has achieved a 1.15 debt service coverage ratio for each of
the 3 months immediately prior to the Release Date.
Notwithstanding the foregoing, if, as of the Release Date, the balance of the Operating
Reserve described in Section 7(a) is less than the ODG Amount, this guaranty shall
continue until the balance in the Operating Reserve is equal to or greater than the ODG
Amount.
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7.

(c)

LIHTC and STC Shortfall or Recapture Event. To the extent not already addressed by the
Downward Capital Adjustment or the Late Delivery Adjustment, if the actual amount of LIHTC
and STC for any year is less than Projected LIHTC and STC, the General Partner will guarantee
payment to RBC of an amount equal to the shortfall or recapture amount, plus related costs and
expenses incurred by RBC.

(d)

Repurchase. The General Partner will repurchase RBC’s interest upon the occurrence of certain
events described in the Project Entity Agreement.

(e)

Environmental Indemnity. The General Partner will indemnify RBC against any losses due to
environmental condition at the Project.

(f)

Developer Fee. The General Partner will guarantee payment of any developer fee remaining
unpaid at the end of the LIHTC compliance period.

(g)

Guarantors. The Guarantors will guarantee all of the General Partner’s obligations. The
Guarantors will maintain a net worth and liquidity level as determined by RBC after review of the
Guarantors’ financial statements.

Reserves.
(a)

Operating Reserves. An operating reserve will be established and maintained by the General
Partner concurrent with RBC’s Third Capital Contribution. Withdrawals from the operating
reserve will be subject to RBC’s consent. Expenditures from operating reserves will be
replenished from available cash flow as described in Paragraph 9(b) below.

(b)

Replacement Reserves. The Partnership will maintain a replacement reserve, and make
contributions on an annual basis equal to the greater of (i) $250 per unit and (ii) the amount
required by the permanent lender. The amount of the contribution will increase annually by 3%.
Annual contributions will commence upon substantial completion.

8.
Fees and Compensation. The following fees will be paid by the Partnership for services rendered in
organizing, developing and managing the Partnership and the Project.

9.

(a)

Developer Fee. The Developer will earn a developer fee of $1,960,226 payable on a schedule to
be agreed upon.

(b)

Incentive Management Fee. An incentive management fee will be payable to the General Partner
on an annual basis in an amount equal to 90% of net cash flow as set forth on Paragraph 9(b)
below.

(c)

Property Management Fee. The property management fee is underwritten at to-be-determined
percent of gross rental revenues. The management agent and the terms of the property
management agreement are subject to the prior approval of RBC. If the management agent is an
affiliate of any Guarantor, an agreed upon portion of its fee will be subordinated to payment of
operating costs and required debt service and reserve payments.

(d)

Asset Management Fee. The Partnership will pay RBC Manager an annual asset management fee
of $7,500 which will increase by 3% annually. The asset management fee will be paid quarterly
in advance commencing with the first anniversary of the closing date.

Tax Benefits and Distributions.
(a)

Tax Benefits. Tax profits, tax losses, and tax credits will be allocated 99.99% to RBC, .001% to
RBC Manager and .009% to the General Partner.
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(b)

Net Cash Flow Distributions. Distributions of net cash flow (cash receipts less cash expenditures,
payment of debt service, property management fee and asset management fee), will be made as
follows:
(i)

to RBC in satisfaction of any unpaid amounts due under Paragraphs 5 and 6 above and for
any other amounts due and owing to RBC;

(ii)

to RBC Manager for any unpaid asset management fees;

(iii)

to the operating reserve to maintain the balance required in Paragraph 7(a);

(iv)

to the payment of any unpaid developer fee;

(v)

to the payment of subordinate loans as described in the developer’s pro-forma.

(vi)

to the payment of any debts owed to the General Partner or its affiliates;

(vii) 90% of the remaining cash flow to the General Partner as an incentive management fee;
and
(viii) the balance to the General Partner, RBC and RBC Manager in accordance with their
percentage interests described in Paragraph 9(a).
(c)

Distributions upon Sale, Liquidation or Refinance. Net proceeds resulting from any sale,
liquidation or refinance will be distributed as follows:
(i)

to payment in full of any Partnership debts except those due to RBC, RBC Manager or the
General Partner and/or their affiliates;

(ii)

to the setting up of any required reserves for contingent liabilities or obligations of the
Partnership;

(iii)

to RBC, in satisfaction of any unpaid amounts due under Paragraphs 5 and 6 above and for
any other amounts due and owing to RBC;

(iv)

to RBC Manager for any unpaid asset management fees;

(v)

to RBC for any excess or additional capital contributions made by it;

(vi)

to the payment of any debts owed to the General Partner or its affiliates including any
unpaid developer fee;

(vii) to RBC Manager, 1% of such proceeds as a capital transaction administrative fee;
(viii) to RBC in an amount equal to any projected federal income tax incurred as a result of the
transaction giving rise to such proceeds; and
(ix)

the balance, 90% to the General Partner, 9.99% to RBC and 0.01% to RBC Manager.

3 Jerome Smith Road
July 27, 2021
Page 5
10. Construction. The General Partner will arrange for a fixed or guaranteed maximum price construction
contract (currently estimated at $13,914,558). The Contractor’s obligations will be secured by a letter of credit
in an amount not less than 15% of the amount of the construction contract or payment and performance bonds in
an amount not less than the amount of the construction contract. The Project will establish a construction
contingency outside the contract in an amount not less than 5% of the construction costs, or such greater amount
as RBC may reasonably require following its review of construction documents, but in no event less than 10% of
rehabilitation contract amounts. RBC, may, in its sole discretion, engage a construction consultant (i) to review
plans and specifications and (ii) evaluate the construction progress by providing monthly reports to the
Partnership.
11.

Due Diligence, Opinions and Projections.
(a)

Due Diligence: The General Partner will provide RBC with all due diligence items set forth on its
due diligence checklist, including but not limited to, financial statements for the Guarantors,
schedule of real estate owned and contingent liabilities, plans and specifications, detailed scope of
work, capital needs assessment, a current appraisal, a current (less than 6 months old) market study,
a current (less than 6 months old) Phase I environmental report, rent and expense data from
comparable properties, site/market visit and title and survey. The General Partner agrees to
reasonably cooperate with RBC (including signing such consents as may be necessary) in obtaining
background reports on the Developer, Guarantors and other Project entities as determined by RBC.

(b)

Legal Opinions. The General Partner's counsel will deliver to RBC a local law opinion satisfactory
to RBC. RBC’s counsel will prepare a tax opinion and the General Partner agrees to cooperate to
provide all necessary documentation requested by RBC's counsel.

(c)

Diligence Reimbursement. The Partnership will reimburse RBC $50,000 toward the costs incurred
by RBC in conducting its due diligence review and for the costs and expenses of RBC’s counsel in
connection with the preparation of the tax opinion. RBC may deduct this amount from its first
capital contribution.

(d)

Projections. The projections to be attached to the Project Entity Agreement and that support the Tax
Opinion will be prepared by RBC based on projections provided by the General Partner. RBC’s
projections will include development sources and uses, calculation of eligible basis, operating and
construction period cash flow analysis, 15-year operating projection, 50-year debt analysis and 15year capital account analysis.

12. Closing Contingencies. RBC's obligation to close on the purchase of the Interest will be contingent upon
RBC’s receipt, review and approval of all due diligence including the items set forth on its due diligence
checklist as well as the following:
(a)

Project Entity Documents. Preparation and execution of RBC's standard Project Entity
Agreement and other fee agreements containing representations and warranties, covenants,
consent rights, and indemnities, each on terms and conditions satisfactory to RBC.

(b)

Anticipated Closing Date. TBD.

(c)

Third Party Investor. RBC’s receipt of a firm commitment from a third party investor to purchase
from RBC the LP Interest on terms and conditions satisfactory to RBC in its sole discretion.

(d)

Information, Market Conditions and Laws. No adverse change in the information you have
provided to us, no adverse change in market conditions and no adverse change in existing law.
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13.

Termination and Confidentiality.
(a)

Termination Date. Once executed by both the General Partner and the Guarantors and
countersigned by RBC, this letter shall be a binding agreement and will remain in effect until the
120th day (the “Termination Date”) after the date it is signed by the General Partner. In
recognition of the time which will be expended and the expenses which will be incurred by RBC
in connection with the transaction contemplated hereby, the General Partner agrees that, until the
Termination Date, neither it nor any of its officers, employees, agents, or affiliates will solicit,
entertain or negotiate with respect to any inquiries or proposals relating to the acquisition of an
interest in the Partnership or the equity syndication of the Partnership or the Project without the
prior written approval of RBC. In the event the General Partner enters into an arrangement with a
party other than RBC prior to the Termination Date, RBC will be entitled to pursue all remedies
available to it. If RBC elects not to acquire the Interest based on the failure of any of the closing
contingencies, the General Partner and RBC will be mutually released from the terms and
conditions contained in this letter.

(b)

Confidentiality. The General Partner agrees to keep the terms and conditions contained in this
letter confidential and not to disclose the terms to any third party (other than DHCD, attorneys,
and accountants of the Partnership) without the express prior written approval of RBC.

14.

Withdrawal of Letter of Intent. This paragraph intentionally omitted.

15.

Additional Items.
(a)

Reporting Obligations. The General Partner will cause to be furnished to RBC on a prompt basis
customary monthly, quarterly and annual financial statements and rent rolls for the Partnership,
together with audited financial statements and tax returns and monthly construction reports.

(b)

Countersigning Requirements. This paragraph intentionally omitted.

(c)

Non-Profit Right of First Refusal. Upon the expiration of the tax credit compliance period for the
Project, the Partnership, pursuant to 42 (i) (7) (A), shall grant TCB or an affiliated entity
(provided it is a qualified non-profit organization) a right of first refusal to purchase the project
for an amount sufficient to (i) pay all debts and liabilities of the Partnership, and (ii) pay the
amount of the federal, state and local tax liability the General Partner, RBC and RBC Manager
would incur as a result of such sale.

(d)

Purchase Option for Project. Beginning upon the fifteenth anniversary of the placed in service
date of the Project and ending on the eighteenth anniversary of the placed in service date of the
Project, the Partnership shall grant the General Partner an option to purchase the Project for the
greater of (i) an amount sufficient to pay all debts and liabilities of the Partnership, and pay the
amount of the federal, state and local tax liability the General Partner, RBC and RBC Manager
would incur as a result of such sale, or (ii) the fair market value of the Project as reduced by
customary costs of sale, including customary sales commissions.

We look forward to working with you on this project. Please let me know if we can be of any further assistance.
Very truly yours,

By:
Name: Tom Maxwell
Title: Director

July 27, 2021
Jesse Elton
The Community Builders, Inc.
185 Dartmouth Street
Boston, MA 02116
Re:

3 Jerome Smith Road
Provincetown, MA

Dear Ms. Elton:
Thank you for considering JPMorgan Chase Bank, N.A. (“JPMorgan Chase” or “Lender”) as a potential
construction lender for the development of affordable rental housing at 3 Jerome Smith Road in
Provincetown, Barnstable County, MA. We have completed a preliminary review of the materials you
have submitted, and the following is a brief outline of the terms that we propose to underwrite for credit
approval. Of course, this letter is for discussion purposes only and does not represent a commitment
by JPMorgan Chase to provide financing for the project nor an offer to commit, but rather is intended
to serve as a basis for further discussion and negotiation should you wish to pursue the proposed
transaction. Our interest and preliminary terms are subject to change as our due diligence and
discussions with you continue. Such a commitment can only be made after due diligence materials are
received, reviewed and approved and credit approval has been obtained.
Borrower:

A to-be-formed single-asset entity affiliated with the Developer.

Developer:

The Community Builders, Inc.

Project:

3 Jerome Smith Road will consist of a 57-unit property located at 3 Jerome
Smith Road in Provincetown, MA. Ten units will be affordable to families
earning up to 30% AMI and will benefit from an MRVP contract; 27 units
will be affordable at 60% AMI; 16 units will be affordable at 80% AMI;
and 4 units will be unrestricted market-rate units.

Facility Type:

Construction loan

Amount:

Approximately $9,540,000 ; subject to final budget, sources and uses of
funds, and LIHTC equity pay-in schedule.

Initial Term:

26 months.

Interest Rate:

Libor + 200 bps. Any LIBO Rate less than 0.50% shall be deemed to be
0.50% (2.50% as of July 23, 2021). The construction interest reserve will
be calculated with a cushion determined by Lender. Lender will use a
hardwired approach to LIBOR replacement.

Commitment Fee:

0.5% of the loan amount.

JPMorgan Chase Bank, N.A. •

Community Development Real Estate • 50 Rowes Wharf, 2nd Floor, Boston, MA 02110 •
T: (617) 310-0430 • E: Mark.Z.Migliacci@Chase.com
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Extension Option:

One, conditional, six-month maturity extension.

Extension Fee:

0.10% of the sum of the loan balance and the amount remaining of the
original commitment.

Collateral:

First mortgage; other typical pledges and assignments.

Guarantee:

Full payment and completion guarantees and environmental indemnity by
a guarantor or guarantors/indemnitor(s) satisfactory to JPMorgan Chase.

Developer Fee:

Assigned to Lender. Notwithstanding provisions of the LP or LLC
Agreement, any payments of developer fee prior to permanent debt
conversion are subject to Lender's prior approval and control.

Tax Credit Equity:

Approximately $9,499,150, of which at least 30% must be paid in at
closing. The identity of the equity investor and pay-in schedule for this
transaction must be disclosed and acceptable to the Lender in its sole
discretion.

Subordinate Liens:

Subordinate financing in the aggregate amount $9,040,106 provided by
MA DHCD, MassHousing, Provincetown and Barnstable County will be
permitted subject to approval of terms by JPMorgan Chase and permanent
lender.

Repayment:

Construction Loan will be repaid from equity funded up to and including
conversion to the permanent financing and from the permanent financing.

Loan to Value:

Up to 80% including the value of the real estate and low income housing
tax credits.

Contract Bonding:

100% Payment and Performance Bonds from “A” rated surety

We appreciate the opportunity to discuss with you the possibility of providing construction financing
for the proposed project. This letter of interest is for your information and use only, and is not to be
shown to or relied upon by other parties. Please note, credit markets are volatile. Loan fees and
interest rates are subject to adjustment prior to Construction Loan Closing.
JPMorgan Chase and its affiliates may be providing debt financing, equity capital or other services
(including financial advisory services) to other companies in respect of which you may have conflicting
interests regarding the transaction described herein or otherwise. JPMorgan Chase and its affiliates
may share information about you in connection with the potential transaction or other possible
transactions with you.

JPMorgan Chase Bank, N.A. • Community Development Real Estate • 50 Rowes Wharf, 2nd Floor, Boston, MA 02110 •
T: (617) 310-0430 • E: Mark.Z.Migliacci@Chase.com
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This letter, which expires on October 27, 2021, serves as an outline of the principal terms of the
proposed facility, and is subject to receipt and satisfactory review of all due diligence materials by
Lender and to change as described above. JPMorgan Chase Bank N.A. cannot extend any legally
binding lending commitment until formal credit approval has been obtained and a commitment letter
has been issued.
Sincerely,
JPMORGAN CHASE BANK, N.A.

Mark Z. Migliacci
Authorized Officer

JPMorgan Chase Bank, N.A. • Community Development Real Estate • 50 Rowes Wharf, 2nd Floor, Boston, MA 02110 •
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SIDING, 5" AVG EXPOSURE, TYP

PRE-FAB PVC CORNER
BOARDS PAINTED, TYP

PRE-FINISHED CEMENT BOARD
& BATTEN VERTICAL SIDING

SOUTH ELEVATION

4

1/16" = 1'-0"

EAST ELEVATION
1/16" = 1'-0"

ARCHITECTURAL STYLE
ASPHALT SHINGLES, TYP

DOUBLE HUNG
WINDOW, TYP

OPEN BREEZEWAYS WITH COMPOSITE
WOOD DECKING AND PVC RAILINGS

1

NORTH ELEVATION

3

1/16" = 1'-0"

TCB Provincetown
3 Jerome Smith Road, Provincetown, MA 02657

BUILDING 3A EXTERIOR ELEVATIONS
07/27/21

WEST ELEVATION
1/16" = 1'-0"

2 BED
203
858 SF

3 BED
201
1070 SF

3 BED
204
1070 SF

2 BED
202
858 SF

2

SECOND FLOOR PLAN
1/16" = 1'-0"
UNIT MATRIX

2 BED
104
858 SF

STUDIO
102
527 SF

STUDIO
106
527 SF

TRASH

STORAGE

UNIT TYPE
2 BED
3 BED
STUDIO
TOTAL UNITS

COLOR LEGEND
2 BED

STUDIO
101
527 SF

STUDIO
105
527 SF

2 BED
103
858 SF

3 BED

SERVICE

STUDIO

1

FIRST FLOOR PLAN
1/16" = 1'-0"

TCB Provincetown
3 Jerome Smith Road, Provincetown, MA 02657

BUILDING 3A FLOOR PLANS
07/27/21

QUANTITY
4
2
4
10

SQ FOOTAGE
858 SF
1070 SF
527 SF
7676 SF

Attachment 4
TCB Property Management Department Overview

PROPERTY MANAGEMENT DEPARTMENT: OVERVIEW
(Updated Spring 2021)
OVERVIEW
The Community Builders, Inc. (TCB) delivers high-quality property management across our portfolio of TCBowned properties and third-party management contracts. We do this by investing in our team – with a
focus on strong local staff, supported by an experienced central-office team. We manage our properties
with long-term goals in mind, providing exceptional physical, fiscal and social oversight. Our properties
outperform industry standards in key areas, including occupancy and rent collection, and our portfolio is
ranked in the National Affordable Housing Management Association’s Top 100. We work to create a strong
sense of community at our developments and to fully integrate them and their residents into the
surrounding neighborhood. We emphasize not only sound “bricks and mortar” management to ensure the
financial viability of our properties but also high-quality social services and supports for our residents,
enabling them to achieve their goals. TCB is an Accredited Management Organization, a designation the
Institute of Real Estate Management awards to firms that fulfill strict requirements for experience,
integrity, insurance and fiscal stability. The information provided below provides a snapshot of TCB’s
property management operations, approach and track record.
PORTFOLIO
Our property management portfolio includes a total of 9,200 apartments (we both own and manage 8,035
of these, and manage the remaining units on behalf of other owners. We also own an additional 4,100+
units that are managed by third-party management agents.) The properties we manage are located in nine
states across the Northeast, Mid-Atlantic and Midwest – Massachusetts, Connecticut, Rhode Island, New
York, New Jersey, Pennsylvania North Carolina, Illinois and Ohio, as well as Washington, DC. Our portfolio is
diverse: roughly 80% is family housing and 20% is housing for seniors and/or persons with disabilities;
some 75% is urban and 25% suburban/rural. Many properties have non-profit sponsors or general
partners, and most have been financed with a complex mix of funding sources and subsidies. Our portfolio
also includes approximately 430,000 square feet of commercial space, mostly retail space occupying first
floor frontage along major avenues.
STAFFING
TCB’s Property Management department is our largest, with a staff of 330+. We are committed to a
decentralized property management model, with a strong local staff team on-site, supported by centraloffice staff with specialized skills across a range of areas. On-site community managers are experienced
and well-trained in all aspects of day-to-day property management, providing daily supervision and
support where it is most needed – at the site level. They may be responsible for one large property with
hundreds of families, or for two to four smaller properties. Other site staff include service maintenance
managers, resident occupancy specialists, and community life specialists.
Community managers are supervised by portfolio operations managers (POMs), each of whom oversees
several sites and works under the supervision of one of our vice presidents of property operations. POMs
are responsible for everything within their portfolio, from financial performance to the quality of customer
service. Their responsibilities include developing budgets, signing off on expenditures, carrying out
inspections, meeting with resident associations, providing site staff supervision and support, and generally
ensuring that the property is operating efficiently and effectively. For our non-TCB-owned properties,
POMs keep in close touch with owners and keep them apprised of property issues. Our vice presidents of
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property operations work under the supervision of TCB’s executive vice president of property
management, part of TCB’s leadership team.
TCB’s overall staff of 500+ includes in-house asset management, compliance, legal, finance, accounting,
and construction management staff, as well our housing and commercial development staff, all of whom
are available to support the field structure of property managers. Central office staff work to streamline
reporting, ensure compliance with regulatory requirements, monitor the physical condition of properties,
and focus on critical capital needs investments. In addition, a centralized corporate support team assists
the field staff in areas such as training, marketing, compliance and risk management.
COMMUNITY LIFE
We believe that a thriving community is one where residents embrace empowerment and selfdetermination in achieving what they define as success. To that end, TCB delivers a targeted and
coordinated array of resident services through our Community Life initiatives, which help residents to
maintain their housing and achieve their goals. TCB believes that stable housing can serve as a platform for
residents to build on to connect with local resources and opportunities, helping seniors to age in place and
families to gain economic mobility. We offer Community Life programming at our sites that need it,
currently engaging over 5,600 families at 38 of our properties. We forge partnerships with effective local
organizations near our developments to bring recreational, educational and social services programming to
residents. We also invest strategically in local businesses and amenities. Integrating our Property
Management and Community Life efforts, we focus on helping residents to achieve outcomes in several
areas – early education, youth development, community engagement, workforce development, and asset
building. We work closely with residents, tracking key metrics to measure progress in each of these areas.
Our programming is evidence-based and data-driven. In recognition of our efforts, TCB has been named a
Certified Organization for Resident Engagement and Services (CORES) by Stewards of Affordable Housing
for the Future.
Our Community Life work is not one-size-fits-all. We believe that each community is unique and approach
each of our properties from that perspective. Typically, a member of our Community Life team begins by
assessing the strengths and needs of both the residents and the surrounding community. Then, building on
existing resident and community resources, a Community Life site plan is developed, designed to meet the
most critical needs. On an ongoing basis, Community Life staff conduct resident questionnaires and collect
data to assess and revise strategies aimed at enhancing resident and community success.
TRACK RECORD & EXPERIENCE
TCB has 50+ years of experience working with a variety of partners to help us achieve our goals. Nearly
every property we manage participates in at least one federal, state, or local financing or subsidy program,
and we have worked with virtually every agency and program which provides public support for building
and/or operating affordable housing. In addition to working extensively with HUD, TCB works with state
housing finance and other agencies in 14 states and the District of Columbia. We also regularly interact
with many local agencies, including public housing authorities and local community development offices.
We have experience working with a wide variety of housing programs at the federal, state, and local levels,
including Rental Assistance Demonstration (RAD), Neighborhood Stabilization Program (NSPII), Flexible
Subsidy Program, Section 8 Mod Rehab, expiring-use programs, and the Section 202 and 811 programs for
the elderly and persons with disabilities. We have extensive experience utilizing the Low-Income Housing
Tax Credit program (LIHTC), including in mixed-income developments, and are currently implementing our
first income-averaging project. TCB’s Property Management team benefits from the extensive experience,
expertise and background of TCB’s other departments and staff.
We have developed expertise with particular kinds of partner and/or development as detailed below:
•

Working with Non-Profit Sponsors/Owners: TCB has extensive experience working with non-profit
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groups as project sponsors/owners. In each case, we work with the non-profit to establish the
policies governing the operation of their property, applying our sound managerial expertise to
ensure the effective, efficient day-to-day operation of the development. Each non-profit sponsor’s
board of directors determines the scope of management interaction expected from TCB. Our
involvement ranges from simply presenting the operating budget at an annual meeting to daily
contact with owner representatives around operational issues.
•

Working with Residents’ Organizations: TCB values resident involvement, encouraging and
sometimes facilitating the creation and ongoing operation of residents’ organizations. Our
engagement with residents’ groups is tailored to each property we manage, with various successful
models. TCB is guided by a principle of partnership with residents and a commitment to customer
service. We aim to provide professional property management services as well as to support
resident groups in planning, setting goals, and implementing their objectives. We help residents to
connect to resources in the areas of housing stabilization, health and wellness, early childhood
education, connection for young adults to post-secondary education or the workforce, community
engagement, and income and asset growth, in collaboration with our Community Life colleagues.

•

Managing Occupied Housing Undergoing Renovation: TCB is experienced at managing occupied
housing during the renovation process. Our cross-functional teams work extensively with residents
and community groups to review design specifications and develop management and relocation
plans for each project. Our staff implement these plans in collaboration with residents and other
partners, arranging as needed for residents’ temporary and/or permanent relocation prior to and
during construction. TCB also has experience overseeing the completion of improvements over a
longer period of time, as part of a long-term capital improvement plan. Both during and after the
construction phase of each project, we work closely with the owner and contractor to ensure that
all specifications are met. In some instances, TCB assumes responsibility for physical improvements
and/or rehab and manages contractors directly. In all cases, TCB ensures that construction is
completed in a satisfactory way.

TRAINING & PROFESSIONAL DEVELOPMENT
TCB’s entire Property Management staff participates in ongoing training that covers all aspects of property
management, including physical facilities, resident relations, property accounting, budgeting, legal and
compliance. Our training program was developed as part of our continuing commitment to deliver the best
property management services possible. It includes 24-30 webinars on a range of topics, in-person training
opportunities, support for staff to pursue industry certification, and “TCB University” – our online library of
trainings available to all staff at any time.
New community managers participate in a training program during their first three months with TCB. Part
One takes place on site and consists of an introduction to the basics of TCB’s Operational Excellence Guide,
which includes 98 Standard Operating Procedures (SOPs). During the first week, new managers meet site
staff, receive a detailed tour of their property, and get an overview of the site’s current issues, needs, and
property profile. In subsequent weeks, new managers use a guided workbook linked to electronic
resources and videos that provide an introduction to TCB’s systems, expectations, financial management
and accounting, information systems, regulatory and compliance fundamentals, physical asset
maintenance, management best practices, and human resource policies and procedures. TCB’s training and
resident experience department assists with the training process. The first month also includes a series of
video conference call introductions with the new manager’s corporate support team, including accountant,
compliance specialist and MIS support specialist. The process concludes with a 100-day check-in with
Human Resources.
All site employees have access to dozens of commercially available on-line courses through Yardi ELearning, ranging from fair housing and good leasing practices to detailed maintenance tutorials for all
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electrical and mechanical systems. Training is coordinated through an on-line learning management system
which allows individual progress to be monitored. The assigned curriculum varies by role, though certain
courses (e.g., Fair Housing, Bed Bug Awareness) are mandatory for all. In addition, TCB provides 2-3 live
trainings per month on various topics, including frequent trainings on compliance topics to help staff stay
abreast of ongoing changes. We publish a monthly newsletter for staff that includes professional
development updates. In addition, we hold an Annual Assembly for all staff for in-person professional
development and reconnection to our mission, as well as bi-annual, day-long meetings at the regional level
for cross-site training and peer mentorship and collaboration.
Finally, employees who are hired without all of the certifications or designations needed for their role have
a schedule of prescribed courses included as part of their Professional Development Plan, to be completed
over time after a 90-day probationary period with TCB. Managers and assistant managers are required to
achieve an industry certification in their program area no later than six months after the date of hire.
Nearly all (98%) of our current managers and assistant managers have been certified by National Center for
Housing Management (NCHM), National Affordable Housing Management Association (NAHMA), and/or
other entities including Spectrum and Nan McKay.
OPERATIONS
Accounting & Record-Keeping
All community managers and POMs are trained in the use of Yardi property management software.
Through Yardi, they can access site-specific information such as details on work orders and preventive
maintenance, budgets, and move-in data. TCB performs all direct accounting functions on an accrual basis
using Yardi. The system incorporates on-site processing of rent and payables through Payscan, with central
office oversight through video conference as well as Webex connections between computers at the site
and central office level. Site-generated reports include budget-to-actual monthly operating reports,
balance sheets, detailed general ledgers and check registers. Budget-to-actual reports track monthly
expenses in relation to the budget, with all material variances to be explained in writing. Financial reports
are sent to owners, lenders and investors by mid-month, outlining the preceding month’s activity.
Community managers are expected to meet or exceed income projections, stay within projected expense
levels, and achieve TCB standards for cash management and occupancy and physical plant indicators.
Budgeting
Detailed budgets are completed for each property and are presented to the owner for comment and
approval prior to implementation. Each fiscal year, the POM works together with the community manager
to prepare the annual budget, along with the administrative and maintenance planning calendars for the
upcoming year. The Chief of Property Operations along with VP of Asset Management/Finance, VP of
Property Operations for each portfolio and Asset Managers review each budget before its submission to
the owner/sponsor for approval. The process is time-consuming, but is a critical component of ensuring
prudent financial management.
Maintenance
Sound maintenance practices are fundamental to the success of our property management work.
Timeliness, quality of workmanship, responsiveness to resident concerns, and consistent, professional
interactions are key components of a successful maintenance program. Our service maintenance managers
are trained in customer service, lease requirements, inventory controls, contracting and procurement, and
inspection protocol, using Yardi maintenance training modules as well as other ongoing technical training.
The maintenance program’s achievements are the most visible evidence of on-site management’s
accomplishments, reflecting directly on the professional reputation of TCB and our partners.
Our maintenance work falls within four overall categories:
● Routine: Includes non-emergency repairs (e.g., leaky faucet), scheduled work (e.g., lawn mowing,
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●

●

●

janitorial, painting hallways), unit turnovers, and regular inspections. Our community managers
oversee and prioritize routine maintenance, working collaboratively with service maintenance
managers (and POMs for larger, more complex projects).
Preventive: Scheduled maintenance that extends the life of equipment or the building (e.g., changing
air-conditioner filters). Our Yardi system generates regularly scheduled preventive maintenance work
orders, ensuring accountability around timeliness, organization and prioritization.
Deferred: Maintenance work that is put off, whether because it is currently not feasible (e.g.,
repointing masonry in the winter, work which must be done in warm weather) or uneconomical to do
right away (e.g., there are insufficient funds at present).
Emergency: Urgent maintenance work that must be performed immediately.

TCB evaluates each maintenance component to identify the most efficient and suitable service delivery
system possible. For example, work typically contracted out includes trash removal, parking lot repair and
snow removal, security services, fire safety inspections, extermination, carpet/tile installation, major
structural repairs, major HVAC repairs and maintenance, etc. Work typically performed by staff includes
stair and walkway snow removal, hallway cleaning, routine work order requests (e.g., leaky faucets, minor
electrical and plumbing issues, changing locks, minor repairs), laundry room upkeep, window and screen
replacement. Some work may be done either by staff or a contractor, depending on what is most practical
and economical, including landscaping, unit prep at turnover, appliance repair, etc. Whether to use staff or
a contractor for these types of work is often determined in conjunction with annual budget preparation.
Effective communication with residents is critical. All communication with residents must be courteous,
prompt and clear. Maintenance staff is instructed to be polite and efficient when working in a resident’s
apartment. Residents are instructed that requests for repair work must be made through the management
office. An electronic record of all calls is made on a work order. Once the work is completed, a copy of the
work order is placed in the resident’s electronic file. The site office telephone is answered after work hours
by a 24-hour answering service – typically, by the Yardi call center, where budget authority allows. The
answering service is provided with contact information for on-call as well as back-up personnel.
Resident Selection, Rent Collection & Lease Enforcement
TCB is experienced at developing a resident selection plan for each property we manage that ensures
compliance with the regulations governing the property. Applicants complete rental applications and TCB
reviews them to determine applicants’ eligibility and suitability. TCB reviews landlord history and
references and a composite proprietary Yardi screening service score that assesses risk factors to assess an
applicant’s ability to pay rent and comply with the terms of the lease. Wait lists are maintained according
to governing regulations. Our compliance specialists provide one-on-one support for site staff and check
every new tenant file for compliance prior to move-in.
Rents are collected at the management site office, typically in the form of checks and money orders (cash is
not allowed), and payments are recorded using the Yardi accounting software. Site staff deposit rent
payments via a check scanner to the property’s operating account. Those tenants who choose to do so may
pay rent electronically via the Yardi Rent Café (pre-payments are accepted). Delinquency reports are
produced at regular intervals, including the 5th and 15th of the month, and are monitored by both site and
central office personnel.
Depending on the funding program in place at the site, late fees may be assessed. Typically, if a resident is
more than five days late in paying rent, the community manager will issue a reminder that rent is past due.
If the rent is still outstanding on the 10th of the month, a notice-to-quit is sent (if allowed), delivered by
hand and by regular mail. If the rent is still not paid and the resident has made no effort to pay or arrange a
written payment plan, the manager will contact TCB’s attorney, who will commence eviction proceedings.
For residents who are making an honest effort to fulfill their obligations, the manager will create a written
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payment plan, often including referral to a budget counselor or other social service agency. Any non-court
ordered payment plan that spans more than the current month must be approved by the POM.
CODE OF CONDUCT & RESIDENT GRIEVANCES
TCB has a company-wide code of conduct that sets a clear and high standard for interactions with residents
(attached). The code is covered in our training program and posted in each management office. TCB’s
policy is to deal promptly with any complaints or concerns residents may raise, without defensiveness.
Residents are instructed to bring any such concerns directly to the community manager. If the issue cannot
be resolved at that level, it is brought to the POM, who may enlist the assistance of TCB’s Community Life
staff. If a resident appears to need assistance in addressing their concerns, TCB staff may refer them to an
appropriate community service agency. Whether it be a noise complaint, a dispute over parking, report of
unsatisfactory maintenance service, allegation of illegal activity, or any other matter that affects a
resident’s quality of life, we pride ourselves on our ability to maintain an atmosphere of respect,
consistency, fairness, diligence and professionalism in addressing and resolving resident grievances.
MANAGEMENT FEE & CENTRAL STAFFING SUPPORT
The fees TCB charges for property management services fall within the guidelines established by the
administrating agencies of the properties we manage. We negotiate fees individually with each owner to
reflect the owner’s management objectives and the level of service desired. For a standard level of
management services, our fee is typically approximately 6% of effective gross income. These fees pay for
senior management staff and travel, including POM, VP of Operations, and various department heads that
provide services in support of site-level operations. For certain central staff services in addition to those
covered in our management fee, TCB transparently charges a modest amount back to properties via the
approved budget. These might include, for example, information technology help-desk support, Yardi
support, procurement and contract negotiation support, and utility analytics and management.
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ATTACHMENTS
REFERENCES
Client References (for Third-Party Management Services):
Uxbridge Housing Associates
Harry Romasco
Phone: 508-278-3255
Back of the Hill Apartments
Kay Gallagher
Back of the Hill CDC
Phone: 617-566-5509
Government Agency References:
City of Yonkers, Municipal Housing Authority
Joseph Shuldiner, Executive Director
1511 Central Park Avenue, Yonkers, NY 10701
Phone: (914) 793-8400
City of Boston, Department of Neighborhood Development
Sheila Dillon, Chief of Housing
26 Court Street, Boston, MA 02108
Phone: (617) 635-4353
New York State, Homes & Community Renewal
Jason Weinberg, Asset Manager
641 Lexington Avenue, New York, NY 10022
Phone: (212) 872-0480
Akron Metropolitan Housing Authority
Erin Wojno, Real Estate Manager
100 West Cedar Street, Akron, OH 44307
Phone: (330) 376-9507
New Brunswick Housing & Redevelopment Authority
John A.H. Clarke, Executive Director
7 Van Dyke Avenue, New Brunswick, NJ 08901
Phone: (732) 745-5157, ext. 302
Urban Redevelopment Authority of Pittsburgh
Thomas E. Cummings, Housing Director
200 Ross Street, Pittsburgh, PA 15219
Phone: (412) 255-6670
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PROPERTY MANAGEMENT PORTFOLIO
Property

Type

Units

City

State

Dutch Point Colony II
Dutch Point Colony I
Victory Gardens
Ormont Court, Inc.
Kensington Square I
Kensington Square II
Mountain Valley Place
West Village Apartments
Northside Terraces
Park West Apartments
Residences at the Beacon
Matthews Memorial Terrace
Fairlawn Marshall
Cornerstone Apartments
Shops and Lofts
Oakley Apartments
Oakwood Shores 2D
Oakwood Shores Terrace
Merril Court Apartments
Oakwood Shores Senior
Oakwood Shores 2B(One)
Oakwood Shores 2A
Oakwood Shores 1A
Oakwood Shores 1B
Thornwood House
125 Amory
A.O. Flats
Cheriton Heights
Chauncy House
Franklin Park
Cheriton Grove
Back of the Hill Apartments
Casa Maria Apartments
Woodbourne Apartments
Historic South End
The Clarion
Lake Street Terrace
College Highway Apartments
Morgan Woods
Easterly Shores Apartments
Niagara Court
Eaton Place
Central Grammar
Leyden Woods Apartments
Mission Springs
Lyman Terrace Phase I
Lyman Terrace Phase II
LM 1 Apartments
LM 2 Apartments
Heritage Common
Franklin School Apartments
Lincoln Woods Apartments
Perry Street Apartments
Mashpee Village
Nevins Manor
Carriage House
Village at Hospital Hill II
Village At Hospital Hill
Northampton Independent
Province Landing
Osprey Lane
Kent Street Apartments

Family
Family
Senior
Senior
Family
Family
Senior
Special Needs
Family
Family
Family
Family
Family
Family
Family
Family
Family
Family
Family
Senior
Family
Family
Family
Family
Senior
Senior
Family
Senior
Family
Family
Senior
Senior
Senior
Senior
Family
Family
Family
Senior
Family
Family
Family
Senior
Senior
Family
Senior
Family
Family
Family
Family
Family
Family
Family
Family
Family
Senior
Senior
Family
Family
Family
Family
Family
Family

54
73
42
12
120
96
41
127
92
189
99
99
98
59
96
247
66
48
40
75
75
199
162
162
183
211
78
70
88
219
60
124
85
74
146
39
47
40
60
27
40
50
79
200
75
88
76
35
22
140
38
125
17
145
44
34
40
33
6
50
36
40

Hartford
Hartford
New Haven
New Haven
New Haven
New Haven
New Haven
New Haven
Torrington
Vernon
Washington
Washington
Washington
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
University Park
Boston
Boston
Boston
Boston
Boston
Boston
Boston
Boston
Boston
Boston
Boston
Chatham
Easthampton
Edgartown
Fall River
Fall River
Franklin
Gloucester
Greenfield
Holliston
Holyoke
Holyoke
Lawrence
Lawrence
Lawrence
Lexington
Lincoln
Lowell
Mashpee
Methuen
New Bedford
Northampton
Northampton
Northampton
Provincetown
Sandwich
Somerville

CT
CT
CT
CT
CT
CT
CT
CT
CT
CT
DC
DC
DC
IL
IL
IL
IL
IL
IL
IL
IL
IL
IL
IL
IL
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA

Plantation Apartments
Pilot Grove

Senior
Family

50
60

Stow
Stow

MA
MA
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Pilot Grove II Apartment
Uxbridge/Millville Apartments
Virginia Blanchard Apartments
East Mountain View
Noquochoke Village
Sever Square
Lofts at Loomworks I
Lofts at Loomworks II
Odd Fellow Lofts
Plumley Village Apartments
The Aurora
Franklin Village
Calvert Place
Main Street Townhomes
Morning Glory
Lord Stirling Senior Housing
Riverside
Hope Manor
Mansion Initiative
Cohoes Falls Apartments
Hillside View
Parkside View
Tapestry on the Hudson
Monument Place
188 Warburton
Schoolhouse Terrace
The Villas at the Ridgeway
Cascade Village East West
Cascade Village South
Cascade Village North
Avondale I
Avondale II
Avondale Town Center North
Avondale Town Center NMTC
Commodore Apartments
Downtown Revival
Garnet Terrace
North Second Avenue
Meyers Ridge Towne Homes
Meyers Ridge Towne Homes
Forest Green
Nicetown Court
Nicetown Court II
Spring Garden Apartments
Hillcrest
East Liberty South
East Liberty North
Penn Manor
Pennley Commons
New Pennley Place II
New Pennley Place I
Presidential Place
Stillwater Heights
Olmsted Gardens
Olmsted Commons
TOTAL 119 Properties

Family
Senior
Family
Senior
Family
Family
Family
Family
Family
Family
Family
Family
Family
Family
Senior
Senior
Family
Family
Family;Special Needs
Family
Senior;Family
Family;Special Needs
Family;Special Needs
Elderly
Family
Senior;Family
Family
Family
Family
Family
Family
Family
Family
Family
Family
Family
Family
Family;Senior
Family
Family
Family
Family
Family
Family
Senior
Family
Family
Family
Senior
Family
Family
Senior
Senior
Senior
Family

30
79
25
46
50
134
39
55
24
429
85
83
75
43
25
48
76
68
39
66
58
40
67
89
51
120
70
65
80
97
81
119
50
69
198
22
47
62
63
83
60
37
50
97
66
52
54
55
38
34
102
51
53
52
24
9,320

Stow
Uxbridge
Uxbridge
Westfield
Westport
Worcester
Worcester
Worcester
Worcester
Worcester
Worcester
Durham
Durham
Durham
Durham
New Brunswick
New Brunswick
New Brunswick
Albany
Cohoes
Schenectady
Schenectady
Troy
Troy
Yonkers
Yonkers
Yonkers
Akron
Akron
Akron
Cincinnati
Cincinnati
Cincinnati
Cincinnati
Cleveland
Coatesville
Coatesville
Coatesville
McKees Rocks
McKees Rocks
MoonTownship
Philadelphia
Philadelphia
Philadelphia
Pittsburgh
Pittsburgh
Pittsburgh
Pittsburgh
Pittsburgh
Pittsburgh
Pittsburgh
Cranston
Harrisville
Providence
Providence

MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
MA
NC
NC
NC
NC
NJ
NJ
NJ
NY
NY
NY
NY
NY
NY
NY
NY
NY
OH
OH
OH
OH
OH
OH
OH
OH
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
RI
RI
RI
RI
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CODE OF CONDUCT
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PROPERTY MANAGEMENT SENIOR STAFF BIOS
EXECUTIVE VICE PRESIDENT OF PROPERTY MANAGEMENT
Lisa Wilcox-Erhardt
Lisa Wilcox-Erhardt serves as senior vice president of property management for TCB, a position she has
held since 2019. Wilcox-Erhardt leads the TCB property management portfolio of over 9,000 apartment
homes and a staff of 330 people.
She is responsible for maintaining property quality, establishing and meeting operating budgets,
maintaining relationships with residents and external stakeholders and developing and growing a
management team committed to TCB’s mission. As a member of the TCB leadership team, Wilcox-Erhardt
provides strategic advice and direction for the entire organization.
Prior to joining TCB, Wilcox-Erhardt was executive vice president of housing and services for CommonBond
Communities in Minnesota, a nonprofit housing organization which she joined in 2006. Wilcox-Erhardt
holds a Bachelor of Arts degree in political science from Virginia Wesleyan College and has earned a
Certified Occupancy Specialist® designation from the National Center for Housing Management.
VICE PRESIDENT OF OPERATIONS
Steve Lodi
Steve Lodi serves as vice president of operations for TCB in the Boston office, a position he has held since
2016. Lodi directs and mentors multiple portfolio operations managers in all phases of property
management, leasing, maintenance, and financial operations, ensuring that the company’s financial,
business and customer service objectives are achieved across the portfolio. He works to foster alignment
across the region with development, community life and other departments to create consistency, brand
integrity, new business opportunities and an environment for residents that allows them to maximize their
social and economic potential. Lodi also participates in developing tactical plans for TCB’s property
management department to best achieve strategic goals and preserve TCB’s reputation as a top-notch
property management company, allowing for strong and steady growth of the portfolio.
Previously, Lodi was a regional director with HallKeen Management where he oversaw operations of a
portfolio of market-rate and affordable residential and mixed-use properties in the Greater Boston area, as
well as Western Massachusetts, Vermont, Connecticut and upstate New York. He has also worked
extensively in Rhode Island and North Carolina. Lodi is experienced in marketing and leasing both
affordable and conventional apartments, and both family and senior communities. He has substantial
experience with inner-city properties, and with programming that provides resident support and
empowerment.
Lodi has worked in the property management field since 1988 and his professional certifications include
CPM® ARM ®, CAM, and CPO designations through IREM, NAA, NEAHMA. He also holds the SPECTRUM’S
C11P (Certified Tax Credit Compliance Professional).
VICE PRESIDENT OF PROPERTY OPERATIONS
Dawn-Marie Vadnais
Dawn-Marie Vadnais serves as vice president of property operations for TCB in the Northeast and New
York and New Jersey region, a position she has held since 2018. Vadnais leads all property operations for a
portfolio of over 46 residential properties for families and seniors across four states.
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Previously, Vadnais was the portfolio operations director for TCB, involved with the majority of TCB’s
holdings over her career here. She has over 25 years of experience in residential property management,
having served as a community manager, senior manager and district manager for both TCB and The Beacon
Companies. Vadnais holds a Bachelor of Science in Accounting from Bentley University. In addition, she
has earned Certified Occupancy Specialist®, Site Based Budgeting Specialist and Certified Manager of
Housing® designations from National Center for Housing Management, a Tax Credit Specialist® from
Spectrum as well as a NAPH-e designation from NEAHMA.
DIRECTOR OF LEASING & MARKETING
Linda Dalrymple
Linda Dalrymple serves as TCB’s director of leasing and marketing, having joined the organization in 2016.
Dalrymple leads key initiatives and provides site team support and training to advance culture change
around professional customer service delivery, income maximization, and the creation of the best resident
experience possible. Dalrymple’s primary focus areas are initiating and overseeing lease-up activity in
coordination with our Development team, property branding/advertising/marketability, rental market
research and optimal property positioning in order to capture the highest rental rates, applicant processing
and leasing workflow, and customer service initiatives. Dalrymple also serves on TCB’s Reasonable
Accommodations Committee.
Previously, Dalrymple served as leasing and marketing manager, focusing on the successful rollout and
implementation of various leasing and marketing initiatives at all TCB communities. Prior to joining TCB,
Dalrymple managed multi-site Class A – C properties in various stages of operations, both in lease-up and
stabilization. Dalrymple has led large site teams in optimizing financial property performance, exceeding
pro forma/budget expectations, and she has worked with TCB colleagues in Development, Construction,
and Asset Management to ensure owner goals were met.
Dalrymple holds a Juris Doctorate from Duquesne University Law School, as well as a Bachelor of Science
degree in Communications from Cornell University. Dalrymple holds an active Broker’s License in New York
and possesses Certified Occupancy Specialist and Blended Occupancy Specialist designations.
DIRECTOR OF COMPLIANCE
Mark S. Fowles
Mark Fowles re-joined TCB in 2017 as its director of compliance, having previously worked for TCB in
various compliance-related capacities from 2003-2010. In his current role, Fowles is responsible for
understanding and keeping current on regulatory requirements for the full range of affordable housing
programs utilized at TCB properties, and assisting in TCB policy development or updates to existing policy
to address and comply with these requirements on an ongoing basis. He is also responsible for verifying ongoing site compliance, establishing TCB Property Management and Operations compliance policy, assisting
in the development and delivery of training for site staff on compliance-related policies and procedures,
and overseeing the coordination of investor and state monitoring agency auditing and reporting.
Fowles has over 26 years of experience in the multifamily and affordable housing industry. In addition to
his compliance roles at TCB, he began as senior compliance specialist at Vesta Corporation in 2013,
overseeing compliance for 4,800 units and was promoted to director of compliance in 2014, building
Vesta’s compliance department as the company transitioned 15 new properties into its portfolio, growing
to 7,200 units across six states. Prior to his work in compliance, Fowles managed multifamily housing
properties including conventional, LIHTC and HUD project-based Section 8 in Massachusetts and Florida.
Fowles has earned many multifamily housing industry designations including Certified Credit Compliance
Professional (C3P), Certified Occupancy Specialist (COS), Certified Occupancy Specialist—Public Housing
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(COS-P), Fair Housing Compliance (FHC), National Affordable Housing Professional—Executive (NAHP- e),
National Apartment Leasing Professional (NALP), and Accredited Residential Manager (ARM).
PROPERTY MANAGEMENT SYSTEMS DIRECTOR
Jennifer Pyclik
Jen Pyclik, TCB’s property management systems director, joined TCB in 2009 to implement training and
quality assurance programs and to enhance the use of systems for site and corporate staff. Early initiatives
included the creation of Property Management’s intranet presence, management of the quality assurance
audit process, implementation of the new manager training program and the Annual Assembly training and
recognition event, and adding/enhancing software applications for compliance file approvals and property
operations. As additional resources were needed to address the needs of Property Management, Pyclik
focused on the systems side of the house and a director was hired to focus on training. Pyclik and the
Systems Support Team were part of the migration unit that converted to Yardi from MRI/BostonPost and
they currently support the suite of Yardi modules used by Property Management and Accounting.
Prior to joining TCB, Pyclik worked for Harvard Real Estate Services to implement Building Engines’ work
order, preventive maintenance, inspection and tenant portal applications and the Yardi Commercial Real
Estate module. She has spent her professional life in various positions in the property management
industry, starting with Boston Financial as a site employee before being promoted to senior community
manager and then recruited to the corporate office to implement and support software applications and
write training programs. After 13 years with Boston Financial, Pyclik was recruited by a spinoff company,
Cordia Senior Living, as director of systems, setting up their infrastructure and training support staff before
joining Harvard.
DIRECTOR OF RISK MANAGEMENT & ANCILLARY SERVICES
Ruel McGregor
As TCB’s director of risk management and insurance administration, Ruel McGregor focuses on risk
mitigation and program management in the areas of insurance and select asset management programs.
McGregor manages TCB’s $4.5M risk management, insurance, safety and loss initiatives for all TCB
locations, including operational risk, vendor controls, contractual liability, and self-funded programs. He
develops SOPs, programs, and tools that enhance safety and security for TCB’s employees, facilities, and
physical assets, ensuring consistent incident reporting, environmental compliance, crisis management and
physical security.
McGregor has been in the insurance industry for over 14 years. His career began working for insurance
companies AIG and Liberty Mutual. While there, he provided risk evaluations and pricing for existing and
new business by performing various underwriting activities. McGregor also created and expanded
department operations to increase productivity, reduce redundancies, and improve client relations.
Before accepting his current role with TCB, McGregor served as a senior account manager for USI Insurance
Services and as a strategic account executive for Insurance Marketing Agency. He was responsible for client
relations, marketing, evaluating exposure, coverage analysis, and pricing negotiations for new and renewal
clients.
PROPERTY MANAGEMENT CONTROLLER
Mary C Sugrue
Mary Sugrue was hired in 1987 as the accounting manager for TCB, bringing with her extensive knowledge
of the TASC computer system that TCB then used and also experience in training site and corporate staff.
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Sugrue played a key role in identifying MRI as the best choice to replace TASC, and oversaw the
implementation and training. She oversaw the year-end audits and also worked with other Property
Management staff in consulting with community development corporations.
In 2004, Sugrue joined Corcoran Jennison as assistant controller and played a significant role in their MRI
conversion. She was responsible for their financial reporting, year-end audits and training and mentoring
accounting and property managers. After nearly 4 years at Corcoran Jennison, Sugrue joined
WinnCompanies as a portfolio controller. In 2010, she was a recipient of the Winners Circle Award and also
received the Management Leadership Award for “demonstrating leadership strength and achieving
successful results.”
In 2014, Sugrue rejoined TCB as property management controller, and helped with TCB’s Yardi conversion.
She currently oversees the property management accounting for over 110 properties. She also mentors
and trains accountants and site teams around financial management and oversight.
DIRECTOR OF TRAINING & RESIDENT EXPERIENCE
Robin Watson
Robin Watson has been with TCB in the Training and Resident Experience department since 2015 when she
was hired as TRE manager. As director of TRE, Watson and her team are responsible for supporting over
300 site-based Property Management team members and their leadership. She is responsible for:
developing and implementing TCB’s Property Management training programs to ensure that team
members perform consistently and exceed standards; assessing site performance and providing training
solutions; ensuring that team members understand and use proper operational, leasing and maintenance
strategies according to TCB Standard Operating Procedures; assisting the portfolio operations managers
(POMs) in improving operations and retention to meet occupancy, financial and other goals; collaborating
with development and acquisition efforts to promote brand integrity and successfully transition into the
TCB portfolio; contributing to fostering a positive working environment by creating a collaborative and
productive learning environment that supports TCB employees, operations and growth initiatives, and
embodies and supports TCB’s mission statement in all aspects of work.
Prior to joining TCB, Watson held several positions throughout her 20+ year tenure with Beacon
Communities including serving as resident services coordinator, director of resident services, and property
manager, all at an urban 400+ unit property in Rochester, NY. The property housed elderly and disabled
residents, and was a federally-funded, NYS DHCR-supervised, Mitchell Lama 236 project. Watson then
returned to Boston as Beacon’s corporate integration manager to support all new employees across 10
states. While in New York, she served on several boards, including the South East Area Coalition and New
York State Association of Housing and Renewal Officials. She also served as a leader and fundraising chair
for her local branch of the Boy Scouts of America and was a founding member of the New York State
Association of Resident Service Coordinators. Watson received her Bachelor’s degree from Skidmore
College, graduating with honors with a BS in Psychology, minoring in Early Childhood Education and Studio
Arts. She currently holds the designations of Certified Manager of Housing, Certified Occupancy Specialist
and COS-Public Housing.
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Attachment 5
TCB Massachusetts Developments Completed in Last 10 Years

City
Boston
Wareham
Gloucester
Provincetown
Boston
Stow
Boston
Boston
Boston
Worcester
Worcester
Mashpee
Boston
Greenfield
Lincoln
Holyoke
Worcester
Boston
Westport
Boston
Uxbridge
Northampton
Holyoke
Boston

Property

Cheriton Grove

New Depot Crossing

Central Grammar

Province Landing

Cheriton Heights

Pilot Grove II Apartment

Charlesview Apartments

225 Centre

Historic South End Apartments

Loomworks I

Loomworks II

Mashpee Village

Chauncy House

Leyden Woods Apartments

Lincoln Woods Apartments

Lyman Terrace I

Sever Square Apartments

A.O. Flats

Noquochoke Village

The Clarion

Virginia Blanchard Apartments

35 Village Hill Road

Lyman Terrace II

125 Amory

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

MA

State

211

76

12

25

39

50

78

134

88

125

200

88

145

55

39

146

103

240

30

70

50

79

32

60

Units

in
construction

2021

2020

2019

2019

2019

2019

2018

2018

2017

2017

2016

2015

2015

2015

2014

2013

2013

2013

2013

2012

2012

2012

Year
Completed
2011

TCB Massachusetts Developments Completed in Last 10 Years

Boston Housing Authority

Holyoke Housing Authority

City of Northampton

Massachusetts Housing Partnership

City of Boston

consultant to Town of Westport AHTF

City of Boston

Massachusetts Housing Partnership

Holyoke Housing Authority

MassHousing

MassHousing

MassHousing

Massachusetts Housing Partnership

City of Worcester

City of Worcester

MassHousing

MassHousing

MassHousing

Stow Community Housing Corporation

MassHousing

Massachusetts Housing Partnership

MassHousing

Town of Wareham

MassHousing

Entity

Joe Bamberg

Matthew Mainville

Wayne Feiden

David Hanifin

Jessica Boatright

Leonardi Aray

Jessica Boatright

David Hanifin

Matthew Mainville

Greg Watson

Greg Watson

Greg Watson

David Hanifin

Stephen Connelly

Stephen Connelly

Greg Watson

Greg Watson

Greg Watson

Victoria Blake

Greg Watson

David Hanifin

Greg Watson

Joan Kinniburgh

Greg Watson

Contact Person
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