Provincetown Year‐Round Rental Housing Trust Board of Trustees
Minutes: AUGUST 3, 2021
Caucus Hall, Town Hall, 260 Commercial Street, Provincetown
6:03 p.m.
YRRT Members Present: Nathan Butera, Louise Venden, Cass Benson
Remote: Austin Miller, Doug Cliggott
CDP: Rob Doane
Staff: Community Housing Specialist Michelle Jarusiewicz, Finance Director Josee Cardinal Young, Town
Manager Alex Morse
Pursuant to Chapter 20 of the Acts of 2021, this meeting will be conducted in person and as
a courtesy via remote means, in accordance with applicable law. Please note that while an
option for remote attendance and/or participation is being provided as a courtesy to the public,
the meeting/hearing will not be suspended or terminated if technological problems interrupt
the virtual broadcast, unless otherwise required by law.
Joining the Meeting:
Microsoft Teams: Join on your computer or mobile app. Click here to join the meeting
Phone: Or call in (audio only) (833) 579‐7589 Phone Conference ID: 572 036 362 #
To Participate during public comment:
 Teams: Raise hand to be called on to speak.
 Phone: Speak name clearly to be called on to speak.
Please do not speak again until acknowledged by Chair or meeting moderator.
 Keep your phone muted at all times when not talking (*6 to mute & unmute your phone)
 Do not use speakerphone, Bluetooth devises (speakers or headphones)
 Mute all background noises, including PTV, television or computer and use only phone audio.

Agenda #1 Public Comments: none.
Agenda item #2 Financial Update with Finance Director Josee Cardinal Young for FY 2021
No report at this time since it’s the beginning of fiscal year 22 and nothing has been entered into
munis system yet.
Agenda item #3 Town Annual Housing Goals & Process: discussion with Town Manager Alex Morse
FY2022 Draft Town-Wide Goals
1.Housing: Support and incentivize the development of decent, safe year-round housing for low
and middle-income households, and support the development of housing for seasonal and yearround worker housing. Pursue housing policies and programs that support job creation and the
year-round economy.
Objectives:
a. Support community and affordable housing development at 3 Jerome Smith Road (former
VFW site).
b. Support the Housing Authority’s expansion efforts at Maushope and encourage higher number
of new units in project.
c. Address housing insecurity in Provincetown
1.Create a Buy Down Program for those seeking to purchase market rate condos to make the
unit affordable.
2.Renew the down payment assistance program with a higher qualifying amount.
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3.Purchase deed restrictions using CPA funds to secure multi-family units as rentals.
4.Improve public awareness of Town programs which support housing security for existing
residents.
d. Support the proposed Barracks project and other workforce housing proposals.
e. Capture new short-term rental revenue collected in FY21 and FY22 for housing by transferring
funds into a newly created Housing Stabilization Fund/Housing Crisis Fund.
f. Revisit inclusionary and incentive bylaw updates to increase affordable housing.
g. Work alongside business community to assess seasonal housing needs and collaborate on
solutions for Summer 2022 and beyond.
h. Take an inventory of all Town-owned properties and public facilities to assess the possibility of
developing housing on vacant land or converting existing spaces into seasonal and year-round
community housing.
i. Evaluate and review options to maintain affordability for year-round residents, which could
include the Residential Tax Exemption, Senior Tax Program, Early Learning Center, etc.

The Town Manager explained that the town annual goal setting process had draft goals reviewed by
the Select Board, revised, and adopted on July 26th. These goals will get carried into the Town
Manager’s goals for the remainder of the year. The draft agenda for the Select Board meeting on 8/9
has an update by the Trust. Mr. Butera stated that the Trust has not discussed what a presentation to
the SB might look like. Ms. Venden stated that she asked to provide a summary update with the Trust
doing a more formal one later. Ms. Venden said that it is important that the Trust claim a role in the
development of middle income/community housing/worker housing. There is money available. The
Trust wants to ID funds. People are worried that all new money will go into Harbor Hill. As Harbor Hill
with capital improvements becomes more secure, expenses will go down. The Trust received the
proposed articles but has not voted on support or not; it is still cooking. The Town Manager explained
that there may be a separate housing stabilization fund; the Trust should state its desire for
additional funds. The potential articles need staff and Town Counsel review. The Select Board needs
to consider. We will have better sense of funding projections later this year. There has been debate
about the fluidity of creating a stabilization fund, the need for Town Meeting approval, and what
would have the most impact. Ms. Venden said that they probably won’t happen until next summer.
Housing projects take a long time. Mr. Miller said that the AHTF and the YRRT are more nimble than
the stabilization fund. Ms. Young said that town meeting could transfer funds from the stabilization
fund into either of those funds. Mr. Butera added that Mr. Cliggott had suggested adding a line item
in the Trust budget for expansion, currently 0, where funds could be placed and not be used on
Harbor Hill.
Agenda item #4 Possible Future Town Meeting Articles regarding revenue streams
Discussion regarding proposed STM Articles by Jay Gurewitsch & Frank Vasello as previously
distributed including:
 3% impact fee
 Room tax distribution
 Abutter notification to renters
 Dedicate revenues from marijuana taxes and fees to housing
 Zoning amendments height & density for housing
 Route 6 housing development
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Mr. Butera discussed that he [not as a Trust member], Mr. Gurewitsch, and Mr. Vasello had
participated in the meeting to discuss the proposed articles. Mr. Gurewitsch is stepping back and Mr.
Vasello will carry the proposals forward. Mr. Butera stated that he is not representing the Trust in his
support of some of the ideas and that they became aware of Mr. Gurewitsch’s involvement in a
lawsuit related to the Barracks just prior to that meeting. Ms. Jarusiewicz pointed out that at the
meeting there was discussion of a fall special town meeting [STM] either through the Town or citizen
petition. Town Manager Alex Morse stated that at this time there is no need for a fall STM but
considering community discussion, perhaps there could be housing STM. Ms. Venden states that
waiting until Spring bumps the proposals by a year. Ms. Bensen asked if, once they are finalized, will
the Trust discuss? Mr. Butera said yes and there could be discussion re: sponsor vs. petition vs. non‐
binding resolution. Mr. Miller said that he supports ideas in the Articles, perhaps they could commit
to a process regarding fees and impact; some of the articles could lead to conflict such as the Route 6
development. Members discussed if it is possible to track short‐term rental receipts vs. longer‐term?
Does the state?
Agenda item #5 Trust Budget FY 22 & 5 Year Budget:
Ms. Jarusiewicz outlined her approach to drafting the budget. Trust members requested detailed
breakdown of CDP expenses for FY 21 at the last meeting which were provided by the CDP. From
that, she created a summary page for totals in each line‐item such as rubbish removal, appliance
replacement & repair… with the CDP providing the details. Using the revised line‐items as a base, a
new 5 year budget was created using known numbers and adding 2% to the other line items. FY 21
numbers are real numbers. Harbor Hill is still in 1st year of occupancy. At the time of the larger
renovation project, the Trust knew and anticipated ongoing repairs and replacement. In response to
the inquiry at the last meeting, Capital Improvement Projects are typically $25,000 or more and have
life expectancy of 5 years or more. So, replacing a window or 2 would not be a capital project but
would be a repair project.
Ms. Benson stated that she would like a for‐profit or a sub‐committee to examine the fees. Ms.
Jarusiewicz spoke to the requirement that, as a municipal entity, procurement regulations must be
followed which adds to the overall costs and to the time required by the management company to
accomplish the project. Finding vendors for quotes or to complete the work has gotten even more
challenging with the current labor shortages. Also noted that should any entity review and provide
input, they might be precluded from submitting a proposal. Ms. Venden said that if we could reduce
the management costs, there would be more funds to do other things.
Summary of CDP FY 21 breakdown of expenses; see full separate report:
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Below is an expanded budget break down by line item for FY 2022 and for the 5‐year budget. The line
item breakdown is from the analysis by the CDP above so you can see what was spent in each
category. Ms. Jarusiewicz separated staff expenses from contractual and direct expenses. The
standard is that it takes 5 years for a property to stabilize and we are less than a year from full
occupancy. These are the only numbers that we have as a base. A few numbers will settle as they are
one‐time expenses [such as condo conversion and alarm system upgrades] but I expect we will
continue to replace appliances [almost none were replaced in the renovation project], and continue
with related plumbing, electrical, and other repairs. So, FY 22 uses FY 21 as a base + 2% unless there
is a known other number.
Larger projects [building envelopes] are still on the horizon. With regard to definitions, Capital
Projects are usually greater than $25,000 and have a lifetime expectancy of 5 years or more.
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Agenda item #6 Request for Proposals for Property Management of Harbor Hill
The majority of the document remains the same with the exception of the budget attachment and
the price forms as discussed at the last meeting:

Harbor Hill Budget Template [draft 7/30/21]
 All potential billable amounts should be included in one of the charts [staff or contracted services &
reimburseables] as potential expense items on annual basis [unless otherwise approved by the Trust].
 All staff dollar amounts should include ALL costs to be paid by the Trust including salary, health insurance, other
benefits, taxes, worker’s comp….

STAFF

Operations

Indirect
Overhead if
included *

Total

Administration:
ED/CEO
Finance Officer
Finance Staff

Includes:

Review of financials, reports
Rent collections, accounts
payable

Office Support Staff
Admin subtotal
Property Management [PM]:
Resident Services
Maintenance Coordination
Project Coordination
Trust & Town communications

correspond with tenants,
supervise work,
Manage projects, solicit bids,
Attend & prep for meetings
2x/month

Accounts receivable/payable
PM subtotal
Maintenance:
Service calls
Contractor Coordination
Repairs & maintenance
On-call

Address resident maintenance
requests
Respond to after hours calls, fire
alarms, plumbing, HVAC

Maintenance subtotal
Other:
TOTAL Staff Management
*may include office overhead, equipment, insurance, computers, supplies, etc.

Minutes 080321

Page 6

Contracted Services & Reimburseables:
Note that significant renovations were completed in 2020, but not a complete redo. Most appliances were not replaced at
that time, and they are being replaced as needed. Many windows and doors were replaced, but with ongoing usage,
additional ones need to be replaced. The Trust anticipates working on larger Capital Improvement Projects [CIP] with
Property Manager assistance but not included in this budget. Should the Property Manager need to utilize CIP funds, that
would require Trust approval in advance. This budget should include amounts for routine repair and replacement.
description
Rubbish & recycling removal
Snow removal
Landscaping
Pest control
Advertising
Legal
Alarm system monitoring &
inspections
Alarm system repairs & upgrades
Maintenance supplies
Keys
Painting rent-up
Painting other

Estimate

comments

Appliances
Plumbing
Electric repairs
HVAC
Carpentry
Roof Repair
Carpet repair/replacement
Other:
TOTAL

Harbor Hill Property Management Services RFP Timeline
Option 2
Option 3
Approved 7/20/21

YRRT Meeting
Submit ad by
Issue RFP by
Ads appear
Q & A date
Due date
Review
Interviews
Award
Start by

8/3/21
8/11/21
8/19/21
8/19 & 8/26/21
?
9/30/21
October
Week of 10/11/21
October/November
12/12/21

8/24/21
8/25/21
9/2/21
9/2 & 9/9/21
?
10/14/21
October
Week of 10/25/21
November
12/12/21

Notes:
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6 weeks from 1st ad to due date; can be longer
Dates to avoid: Carnival week: August 15‐21; Labor Day 9/6/21
Proposed Review Team: Housing Specialist, YRRT Rep, TM/ATM, Finance Director

Mr. Miller noted adjustment to language on all costs to be paid by the Trust. Ms. Venden stated that
the RFP was fine.
Nathan Butera MOVE to issue the Property Management RFP with amendment; Louise Venden
second; approved 5‐0.
Agenda item #7 Harbor Hill Update: with Rob Doane/CDP
July 28, 2021
Occupancy
 100% Full occupancy
 Full occupancy reached in October 2020. FY21 revenues above budget.
 Inquiries still coming in sporadically and added to the waitlist.
o Waitlist: 1 Bed: 4; 2 Bed: 11; 3 Bed: 0
Life Safety
 Fire Alarm upgrades
o Building 7 (37 BSE) complete
o Building 6 continues
o Painting and patching continue in building 7 (some residents asked to reschedule)
 Building 6 & 7 Deck (egress) Footings
o 25 balcony footings need to be replaced
o Quote received from GFM: $2,800.00 per footing
o Brundage Site work to submit bid
Capital Improvement Planning
 Met with town engineer on 7/26
 DPW and CDP continue to meet to create a plan.
 Siding and roofing needed. Address one building per year.
Repairs
 Unit 9 – New washer/dryer needed. Quote coming
 Unit 3 – New dryer needed.
 Unit 11 – New Stove needed. Quote coming.
 Unit 23 – Slider replacement needed.
 Unit 5 – Triangle windows Installed. Final cost $5,155. Painting to be completed 7/28 by CDP.
Landscaping
 Lighting
o Landscape lighting contractor on site 7/22 – declined to bid.

Ms. Venden stated that she had been around the property and thought landscaping looked rough.
Weeding? Mulching? Mr. Doane stated that mulching has been done. The landscape company is
short‐handed; we may need to look for another. Mr. Cliggott and Mr. Miller both stated that they live
in the area and think it looks much better than it has in years.
Ms. Venden inquired about progress with CIP planning. Mr. Doane stated that he has been meeting
with DPW but largely the planning is on hold until DPW has more staff. Member suggested hiring
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someone. Ms. Jarusiewicz stated that it is possible, but probably would need to go through a
procurement process to do so.
Agenda #8 Invoices none
Agenda #9: Minutes: Austin Miller MOVE to approve the minutes of 7/20/21 as amended; Doug
Cliggott second; approved 5‐0.
Agenda #10: Other
Ms. Jarusiewicz noted that future agenda should include planning for joint meeting and presentation
with Select Board.
Mr. Cliggott noted that the section on housing in the draft Local Comprehensive Plan is fantastic and
that he will share the link. It could be a base for planning.
Ms. Benson asked if the CDP could come up with numbers for 1 building? Ms. Jarusiewicz stated that
the CDP and DPW had done this few months ago. She will retrieve the numbers.

Louise Venden MOVE to adjourn at 7:28 pm; Cass Benson second; approved 5‐0
Nathan Butera, Chair aye
Austin Miller
aye

Doug Cliggott
Cassandra Benson

aye
aye

Louise Venden

aye

Minutes drafted by:
Community Housing Specialist Michelle Jarusiewicz
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