Provincetown Year‐Round Rental Housing Trust Board of Trustees
Minutes: January 16, 2020
CD Conference Room, Town Hall, 260 Commercial Street, Provincetown
6:09 p.m.
YRRT Members Present: Doug Cliggott, Chris Andrews, Kevin Mooney, Louise Venden
Excused: Nathan Butera
Staff: Community Housing Specialist Michelle Jarusiewicz
Community Development Partnership: David Abel
PTV Taping

Public Statements: none
Harbor Hill:
Rent-Up: B#5 all 6 units rented & occupied; plus 4 applications signed & committed; plus 2 pending
signatures, and 6 other applications pending.
Building #4: anticipate completion in January [5 units plus new ADA unit]; punchlist walk through on 1/6/20.
Certificate of Occupancy inspection for units 1 thru 5 in Building #4 conducted 1/16/20. Units 2, 3, & 5 passed.
Water heaters are being replaced in units 1 & 4. We anticipate units to be available February for rent-up. Two
tenants for units in other buildings are ready to move into building 4 while waiting.
Building #5: completely occupied [6 units]; expect NEI to relinquish their unit in February; tenant awaiting that
unit.
Building #6: portions of the roof ridge vent were blown off in a recent storm; CDP had Cazeault provide
temporary repair to be followed up by complete repair this month.
Building #7: new ADA unit only anticipate completion in January +/Buildings #6 & #7: Overall much of the renovation work is complete with some work awaiting the remediation.
See separate attached packet for current details.
Financial:
Finance Director Josee Cardinal Young reported nothing new at this time except for the two invoices just
processed.
Capital Needs Assessment:
Louise Venden discussed the opportunity for the Trust to conduct a Capital Needs Assessment [CNA] at
Harbor Hill. Dr. Thomas Nutt-Powell has offered to conduct one pro-bono; he did one for St. Mary’s. A CNA
would inform the future regarding needed upgrades over time. Members discussed and noted that Nathan had
expressed desire to be part of the discussion before committing. Kevin Mooney stated that the price was right
but what about the cost at our end? How much time and resources would be needed. What would we get?
Timing? Ms. Venden stated that the Annual Town Meeting is 4/6/20. Her goal is to have information to support
any funding request that the Trust might have. She pointed out that she would be at the MMA conference for
the next meeting but Josee might be here. Nathan had also noted in an email the pros and cons for providing
existing documents or just fresh eyes. Discussion resulted in preference for providing past reports and
documents. General agreement to seek additional information and continue to discuss at next meeting.
Ms. Venden asked when was the last time the pro-forma had been updated? She also presented the possibility
of hiring someone like Bev Gallo to examine the lease up, operating costs, pro-forma projections, and to
develop proposals to reduce the Town cash flow subsidies by bringing investors into a public/private
partnership or some other financial options. Kevin Mooney asked if she had done similar projects with
renovations and not new construction? Ms. Venden said yes even affordable housing to mixed projects. Ms.
Jarusiewicz indicated that we need more info on the scope and potential threshold with regard to procurement
laws noting that under $10,000 requires sound business practices; between $10,000 - $50,000 requires 3
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quotes to be requested. Ms. Venden indicated that we need more information for the voters. Doug Cliggott
indicated that he would love to discuss but what kind of return would a private investor gain in such an
arrangement? He didn’t know how the math would work. Ms. Venden suggested perhaps a tax credit.
Ms. Venden stated that she always has requested a demand study to find out what exactly do people want.
She has contacted Mr. Goodman at UMass who did previous housing data study. Kevin Mooney said that the
Trust has discussed before and they thought the Town should do that, not the Trust.
Invoices: Doug Cliggott MOVE to approve the invoices as presented for PTV at $1,050 and for NEI at
$398,106.35; Chris Andrews second; approved 4-0.
Minutes: Louise Venden MOVE to accept the minutes of 11/25/19 and 12/10/19 as presented; Doug Cliggott
second; approved 3-0-1 [CA].
Other: Doug Cliggott requested that members get flyers/sign for distribution including S&S, CVS, PO, etc.
along with media, website, and FB.
Ms. Venden indicated that the Select Board continues to work on the budget which has a deficit of about
$300,000
Meetings:
Meetings & Events:
YRRT meetings: 1/23/20 at 6 pm
Provincetown Post Housing Institute Wrap-up Session: Tuesday, January 21, 2020 5:30 pm @ Commons
1st Time Homebuyer Classes: February 4, 6, & 11, 2020 @ CDP
Annual Town Meeting: April 6, 2020
Adjourned 7:06 pm
Minutes drafted by:
Community Housing Specialist Michelle Jarusiewicz
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Harbor Hill Remediation Update
January 15, 2020

As you may recall, the August 2019 Fuss & O’Neill report called for more remediation than initially expected
from their original report in 2018. In large part this is due to the buildings remaining empty for an extended
timeframe due to delays in acquisition, bidding, and construction. This led to a proposed change order by NEI
for $205,940 which encompassed remediation for all units including those that did not have any issues and
those that had not been tested. All parties agreed that we needed to look for options as it seemed very
excessive. The Town requested LDa, CDP, and NEI seek an alternate approach for mold remediation work. As
discussed, the approach chosen was to do a test on 3 designated units and for NEI to first remove
contaminated wallboard (as documented in PCO #11), then second, clean the units following their standard
job‐completion cleaning covered in the contract. NEI can do all finish work; aside from new carpet installation.
Following cleaning each unit, there was additional IAQ testing by an IAQ testing agent through the CDP that
they have worked with in the past ‐ Nauset Environmental Services, Inc. [NES]. NES retested the three units
on 1/3/20. The results were very successful with two of the three units now acceptable and 2 bedrooms of the
worst unit needing additional work; but even those rooms went from 101,000 count of Aspergillus/Penicillium
to 2,700 & 2,200 for 2 bedrooms only – enormous reduction. The goal is to be 1,000 or less. Therefore, of the
three units, two can proceed with construction completion and the one‐unit will need extra attention. As a
result, we are proceeding with this methodology, with the addition of an air scrubber, and will retest the units
following the work.
Please see attached NES report and emails with details about process and each unit.
Attached:
1/8/20 email from Amanda O’Malley/LDa
1/9/20 email from Amanda O’Malley/LDa
1/9/20 Nauset Environmental Services, Inc. Report
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From: Amanda O'Malley [mailto:aomalley@lda-architects.com]
Sent: Wednesday, January 08, 2020 5:05 PM
To: Brandt Wajda; Russ Benassi; Marco Delvecchio; Ted Lovett
Cc: Michelle Jarusiewicz; David Abel; Treff LaFleche
Subject: RE: Data reporting from mold spore sampling at Harbor Hill Units # 6, 7 & 18

Hi Brandt,
We had a call with Dr. Vaughan this evening who helped explain the best approach for cleaning of each unit.
Unit 7: As we discussed on today’s call Unit 7 will be re-vacuumed with a HEPA vacuum; during and 1-2 hours
following the vacuum an air scrubber will be on/running in the space.
The Town plans to air test each unit in Building 6 & 7 following their cleaning to confirm the air quality in each unit is
within an acceptable range. We have come up with a methodology to clean the units before IAQ testing. Each unit is
to be vacuumed with a HEPA vacuum, during vacuuming and 1-2 hours after cleaning each space a HEPA air
scrubber must be on in each space. Dr. Vaughan stressed the “intense grid” method of vacuuming cleaning in a 34ft square grid pattern to ensure the entire space is properly vacuumed.
Lower Level Units: Lower level units are to be cleaned with surfaces scrubbed down as they were for Units 6, 7 & 18.
Additionally all units are to be vacuumed and air scrubbed as Dr. Vaughan described.







Bldg 6 Unit 8
Bldg 6 Unit 10
Bldg 7 Unit 13
Bldg 7 Unit 15
Bldg 7 Unit 17
Bldg 7 Unit 19
Upper Level Units: Upper level units are to vacuumed and air scrubbed as Dr. Vaughan described.







Bldg 6 Unit 9
Bldg 6 Unit 11
Bldg 7 Unit 12
Bldg 7 Unit 14
Bldg 7 Unit 16
Bldg 7 Unit 20
The 2 units (Unit 6 & 18) that have been cleaned and have acceptable IAQ levels are ready to be finished, proceed
with any interior work.
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From: Amanda O'Malley [mailto:aomalley@lda-architects.com]
Sent: Thursday, January 09, 2020 3:45 PM
To: Michelle Jarusiewicz; David Abel
Subject: HH - Bldg 6 & 7 IAQ Record & Results

Hi Michelle & David,
For our own reference below is a list of every unit in Building 6 & 7. Based on our conversation with Dr. Vaughan, IAQ
levels with Aspergillus/Penicillium 1,000 s/m3 are above recommended levels and should be cleaned/remediated.
3 units tested by Fuss & O’Neil have Aspergillus/Penicillium under 1,000 s/m3 which I have highlighted.
Building 6:
Unit 6 – upper level unit
Fuss & O’Neil August 2019 tested
Aspergillus/Penicillium: 4,680
Total Fungi: 5,914
This unit has been cleaned by NEI. IAQ testing by Dr. Vaughan in January 2020 resulted in
Aspergillus/Penicillium levels under 1,000 s/m3.
Unit 7 – lower level unit
Fuss & O’Neil August 2019 tested
Aspergillus/Penicillium: 101,000
Total Fungi: 102,340
This unit has been cleaned by NEI. IAQ testing by Dr. Vaughan in January 2020 resulted in
Aspergillus/Penicillium levels over 1,000 s/m3. This unit is being cleaned by NEI with air scrubbers
& HEPA vacuums before follow up IAQ testing.
Unit 8 – lower level unit
No IAQ testing conducted by Fuss & O’Neil
Unit 9 – upper level unit
No IAQ testing conducted by Fuss & O’Neil
Unit 10 – lower level unit
Fuss & O’Neil August 2019 tested
Aspergillus/Penicillium: 47,600
Total Fungi: 48,190
Unit 11 – upper level unit
Fuss & O’Neil August 2019 tested
Aspergillus/Penicillium: 860
Total Fungi: 1,640
Building 7:
Unit 12 – upper level unit
Fuss & O’Neil August 2019 tested
Aspergillus/Penicillium: 780
Total Fungi: 1,150
Unit 13 – lower level unit
No IAQ testing conducted by Fuss & O’Neil
Unit 14 – upper level unit
Fuss & O’Neil August 2019 tested
Aspergillus/Penicillium: 200
Total Fungi: 577
Unit 15 – lower level unit
Fuss & O’Neil August 2019 tested
Aspergillus/Penicillium: 10,300
Total Fungi: 11,670
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Unit 16 – upper level unit
No IAQ testing conducted by Fuss & O’Neil
Unit 17 – lower level unit
Fuss & O’Neil August 2019 tested
Aspergillus/Penicillium: 7,690
Total Fungi: 8,290
Unit 18 – upper level unit
No IAQ testing conducted by Fuss & O’Neil
This unit has been cleaned by NEI. IAQ testing by Dr. Vaughan in January 2020 resulted in
Aspergillus/Penicillium levels under 1,000 s/m3.
Unit 19 – lower level unit
No IAQ testing conducted by Fuss & O’Neil
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