Provincetown Year‐Round Rental Housing Trust Board of Trustees
Minutes: October 25, 2017
Fishermen’s Hall Auditorium at the School, 12 Winslow Street, Provincetown

5:30 p.m.
YRRT Members Present: Kevin Mooney, Rob Anderson, Nathan Butera, Chris Andrews, Tom Donegan
Staff: Community Housing Specialist Michelle Jarusiewicz, Assistant Town Manager David Gardner
Set-up and preparation for Harbor Hill Update
Harbor Hill Update [6:06 p.m.]:
Members went through the Power Point Presentation, attached.
Questions & Answers:
Carol: any idea when up and running?
Kevin Mooney responded that they estimate closing between January and April with renovations beginning
immediately after. Ideally some units will be available in the spring. Some units are almost move-in ready and
rolling rent-up thereafter.
Jen Cabral: thanks for the hard work. She voted for Harbor Hill; there is a need for middle income housing. She
has a problem with the “roommate’s” description, although she appreciates the logic and ability to offset costs.
It was presented at town meeting to address the need for middle-income housing. There are a lot of 2-bedroom
units. The School Committee speaks to the need for larger units for families. She owns property and has
roommates. This was purchased for year-round rentals; not the 100/120 day rental. Suddenly this addresses
the seasonal workforce housing. A lot of people see that as a business issue which is a separate problem.
People can get year-round roommates – a “head in every bed.” Would be hard to police. People break the
rules, but should have rules. The income should count. She is against the 120 day workforce housing; the 14
day guest visitor is ok.
Tom Donegan referred to the HUD charts and how they don’t represent the modern day household where
often 2 people work full-time. It would be ideal to have a head in every bed. Tenants can self-report changes.
There is another model out west that allows 45 days for multiples.
Tracey Kachtick-Anders: could there be a set-aside for the school?
Michelle Jarusiewicz said that no, we cannot due to fair housing laws.
Louise Venden: she is concerned that there has not been a demand study. It has been 10 months, could
survey our own employees – where they live, their preferences, etc. HUD numbers are for affordable housing
purposes based on US Census data; could find Provincetown numbers. Need to find out and she will continue
to ask. Her goal is to develop ownership housing. She understands that they are trying to fill the gap.
Rob Anderson said that a couple could live in 1-bedroom of a 2-bedroom unit which leaves an empty bedroom
– does the public want that? We are getting Town AMI’s.
Jen Cabral asked how could you get a demand study done? If a couple sleeping in 1-bedroom could get a 1bedroom, or it has to work on paper. Look at creating more studios and 1-bedroom with the architect. Maybe
can create some affordable housing if there are zoning or density issues. The Trust can’t afford to lose the
community’s trust; don’t make a loophole for abuse. Two people can apply for a 1 or a 2-bedroom unit, where
they sleep is none of our business. She prefers greater density. This is taxpayer subsidized. There should be
hard and clear rules; tighten the loopholes.
Rob Anderson said that he heard loud and clear but is bothered by empty bedrooms.
Ray Rigoglioso: asked if the Trust thought about same residency requirements for all? Just limit to year-round.
How could you police extra roommates? Can any units be reconfigured?
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Kevin Mooney indicated that they are looking at options.
Lise King: lives at Stable Path. There are a lot of rules; there has been a lot of good research that led to the
rules. Behavioral economics will kick in if you create an incentive to break rules, most will respond to economic
incentive. If rules allow summer renters, people will break the rules. She is against summer rentals. Taxpayers
created Harbor Hill. The same moral guidelines don’t apply? Not fair.
Tom Donegan responded that Mass. Housing Partnership [MHP] is providing information about application
process, procurement, etc. They are developing subject matter expertise. They are lucky to have MHP help.
Paul Bridor: He did not vote originally for Harbor Hill, but the Town voted for year-round housing but now
suddenly for workforce. He feels like it is an end-run and not what was offered. Working 3 jobs to afford to be
here is not going to change. 9.8% should be the focus. He doesn’t want to underwrite the $100,000 and then
sublet to summer workers.
Rob Anderson. Hear you. He takes issue with “disingenuous.” They work very hard. They want to be
transparent and they want to engage the public. They did talk about this program in February, they brought up
the idea. Trust is very important. They intend to be transparent and honest. They are asking for input. Will go
back to change.
Tracey Kachtick-Anders: She remembers it being mentioned. Are you changing the numbers? 2 people on own
could afford it.
Tom Donegan replied that by law they can target between 80% and 200% Area Median Income [AMI]. They
are working really hard to match the Provincetown market. They want to incent people that are working here to
live here.
Lisa King: hopes to buy property at some point, probably won’t be in Provincetown. Any consideration of Rent
to Own?
Tom Donegan said that they have not but have asked Town Counsel if statute allows. The mechanics are
complicated.
Shira Pop: Owns a house and not looking to rent just be an informed citizen. She encourages ownership but
the idea of rent to town is dangerous path and slides into the condo economy. The thought of younger people
renting should be kept in sight. There is unfortunate scale of wages in Town. The Year Round Rental Trust
should work hand-in-hand with year-round employment. Few places are year-round.
Louise Venden appreciates the economic development comments. A lot of businesses are making the
commitment. The biggest goal is a year-round robust community.
Kevin Mooney: read letter from Gordon Siegel
Kevin Mooney thanked all for attending. Noted that they are all volunteers and each works very hard. They
appreciated constructive feedback.
Rob Anderson – thank you.

Adjourned 8:03 pm

Minutes by: Community Housing Specialist Michelle Jarusiewicz
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