Board of Selectmen

Meeting Agenda
The Provincetown Board of Selectmen will hold a public meeting on Monday, May
12, 2014 at 6:00 p.m. in Judge Welsh Room, Town Hall, 260 Commercial Street, Provincetown,
MA 02657.
1. Public Hearings - Votes may be taken on the following items:
2. Public Statements – Five minutes maximum, Selectmen do not respond to Public Statements.
3. Selectmen’s Statements – Initial comments from the Selectmen. Discussion dependent – Votes may be taken.
4. Joint meeting / Presentations. Votes may be taken on the following items:
5. Appointments - if any
6. Requests - Votes may be taken on the following items:
A. Coastal Community resilience Grant Program Grant for 100,000, Environmental and Health affairs Manager,
Brian Carlson. Approval Required
B. Green Communities Program Grant Award – Brian Carlson – approval required
C. Monthly Police Report for April, 2014 – Acting Chief Golden
D. Declaration of surplus property – Police Department cruisers.
E. Parade Permit: Harbor To the Bay Aids Ride September 20, 2014 – approval required
F. Parade Permit: Yankee Lambda Car Club September 6, 2014 – approval required
G. Auditorium Beer/Wine Request June 28, 2014 Event – Portuguese Festival – Don Murphy
H. Auditorium Beer/Wine Request, PBG Carnival Concert – PBG
I. Calendar of Meetings May through December, 2014. Review by the Board
7. Town Manager / Assistant Town Manager - Votes may be taken on the following items:
A. Town-Wide Goals for FY 2015 –Charter §4-2-1 provides that “the Board of Selectmen shall be the primary
policy making, planning, and goal setting agency of the town.”
B. Town Manager follow-up
C. Other - Other matters that may legally come before the board not known at the time of posting - votes may be
taken.
8. Minutes – Approve minutes of previous meetings. Vote may be taken.
9, Closing Statements - Closing comments from the Selectmen. Discussion dependent, motions may be made, votes
may be taken.
10. Vote to go into Executive Session - M.GL. c30A Sec 21 (a) Clause 1 and Clause 3: Votes may be taken.
Clause 1: To consider the reputation, character, physical condition or mental health, rather than professional
competence, of an individual, or discuss the discipline or dismissal of, or complaints or charges against, a public
officer, employee, staff member or individual. Charter Enforcement Commission decision.
Clause 3: To discuss strategy with respect to collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body and the chair so declares. Update on
potential litigation regarding the Marcum Investigation.

Provincetown Board of Selectmen
AGENDA ACTION REQUEST
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May 12, 2014
Public Hearing (s)
Requested by: Secretary to BOS, Mary Timmons

Action Sought: Discussion

Proposed Motion(s)

None at this time.

Additional Information

Board Action
Motion

Second

Yea

Nay

Abstain

Disposition

__________________________________________________________________________

Provincetown Board of Selectmen
AGENDA ACTION REQUEST
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May 12, 2014

PUBLIC STATEMENTS
Requested by: Board of Selectmen

Action Sought: Open

Proposed Motion(s)
Five minutes maximum. Selectmen do not respond during Public Statements.

Additional Information

Board Action
Motion

Second

Yea

Nay Abstain

Disposition

________________________________________________________________________

Provincetown Board of Selectmen
AGENDA ACTION REQUEST
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May 12, 2014
SELECTMENS STATEMENTS
Requested by: Secretary to BOS, Mary Timmons

Action Sought: Discussion

Proposed Motion(s)

Motions may be made and votes may be taken. Order to be determined

Cheryl Andrews
Robert Anthony
Tom Donegan
Raphael Richter
Erik Yingling
Additional Information

Board Action
Motion

Second

Yea

Nay

Abstain

Disposition

__________________________________________________________________________

Provincetown Board of Selectmen
AGENDA ACTION REQUEST
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May 12, 2014
JOINT MEETINGS AND PRESENTATIONS
Requested by: Secretary to the BOS, Mary Timmons

Action Sought: None

Proposed Motion(s)

None at this time

Additional Information

Board Action
Motion

Second

Yea

Nay

Abstain

Disposition

__________________________________________________________________________
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Provincetown Board of Selectmen
AGENDA ACTION REQUEST

May 12, 2014

BOARD OF SELECTMEN APPOINTMENTS
Requested by: Mary Timmons, Secretary BOS

Action Sought: Approval

Proposed Motion(s)
Move that the Board of Selectmen vote to appoint Jeffrey A. Haley as a regular
member of the Zoning Board of Appeals with a term to expire on December 31,
2015.

Additional Information

See Attached application. Mr. Haley was an Alternate and wishes to become a regular
member of the ZBA.

Board Action
Motion

Second

Yea

Nay

Abstain

Disposition

________________________________________________________________________
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Provincetown Board of Selectmen
AGENDA ACTION REQUEST

May 12, 2014

Coastal Community Resilience Grant Program
Massachusetts Office of Coastal Zone Management
Grant Award for $100,000
Requested by: Brian Carlson, Health & Env Affairs Mgr.

Action Sought: Accept/Approve

Proposed Motion(s)
Move that the Board of Selectmen vote to accept and approve the Coastal
Community Resilience Grant from the State of Massachusetts office of Coastal Zone
Management in the amount of $100,000.
Additional Information (See Attached Grant Application)
This competitive grant provides funds to the Town of Provincetown to complete an analysis of sand volumes
and transport within Provincetown and develop a management plan for Provincetown Harbor that identifies
potential areas for dune restoration, beach stabilization and other natural approaches to mitigate coastal
erosion and flooding. It also directly supports the Board of Selectmen’s goal of generating a comprehensive
beach management plan that will address beach nourishment and protection of the Town from storm surge
and climate change.
The goal of this grant program, administered by EEA’s Office of Coastal Zone Management (CZM), is to
provide financial and technical resources for advancing new and innovative local efforts to increase
awareness of climate impacts identify vulnerabilities and implement measures to increase community
resilience. The results of the project will allow the town to increase soft armor protection of the town against
sea level rise, increase natural resources for flora and fauna and increase sustainable economic opportunity
based on green approaches to our collective challenges.
The grant request was not fully funded and staff is working with the Cape Cod Commission and CZM to
adjust the scope of work to fit the approved grant amount of $100,000.

Board Action
Motion

Second

In favor

Opposed

Disposition

Attachment B: Cover Sheet Requirements
COASTAL COMMUNITY RESILIENCE GRANT PROGRAM FY14
RFR ENV 14 CZM 06
Applicant (name of coastal community): Town of Provincetown
Address: 260 Commercial Street, Provincetown, MA 02657
Local Project Manager:

Brian Carlson, Town of Provincetown Health & Environmental Affairs Manager
Email: bcarlson@provincetown-ma.gov
Phone: 508-487-7020
Fax: 508-487-0032
Type of Adaptation Project (StormSmart climate adaptation action):

Assessing Vulnerability and Risk
Conducting Public Education and Awareness
Enhancing Natural Storm-Damage Protection
Project Title: Coastal Resiliency Assessment and Strategic Beach Stabilization Pilot Project
Total Project Cost: $231,845.10
Match Amount: $80,041.19
Grant Amount Requested: $151,803.90
Project Summary: The Town of Provincetown has long worked to identify and support the use of

scientific analysis to drive environmental decision-making. This grant application proposes to
complete and test a set of empirical data to better understand sediment transport and the
amount of material available for beach nourishment at a town-wide scale. The results will allow
the town to increase soft armor protection of the town against sea level rise, increase natural
resources for flora, fauna and mariculture, and increase sustainable economic opportunity based
on green approaches to our collective challenges.
The specific objectives of the project are to:
1) Complete the sediment budget for the Provincetown littoral cell using the Center for
Coastal Studies methodology, in order to identify areas that are resilient or vulnerable to
coastal erosion and to inform more strategic resiliency planning;
2) Develop a comprehensive management plan for the Provincetown Harbor portion of Cape
Cod Bay identifying potential areas for dune restoration, beach stabilization or other green
infrastructure approaches;

3) Conduct community outreach including workshops to inform the public of sediment
transport processes and to help identify priority areas for restoration/enhancement;
4) Using the results of the management plan and priority project identification, complete
design plans, profiles, sections, details and local permitting for a pilot project to
demonstrate the benefits of beaches and dunes in providing storm damage protection to
the Provincetown coastline.
When completed, the study will provide the foundation for a comprehensive permit for beach
nourishment and dune stabilization projects within the Provincetown Harbor portion of Cape Cod
Bay.

PROPOSAL REVIEW CRITERIA:
1. Brief description of community’s current approach to management of erosion and
flooding hazards including any climate adaptation efforts.
The Town of Provincetown completed a Local Hazard Pre Disaster Mitigation Plan (Plan)
and updates through 2011 in compliance with the Federal Disaster Mitigation Act of
2000. This plan identifies natural hazards that can affect Provincetown, assesses risk
and vulnerability of critical infrastructure in town to natural hazards, identifies actions
that the town may already be undertaking to mitigate these hazards, and importantly,
develops a mitigation strategy to reduce the risk faced. The range of risks identified by
the Plan includes flooding from coastal storm surge, storm tides and wave action,
erosion, and sea level rise. One of the key action items is to monitor beach conditions
and evaluate all vulnerable shoreline areas for possible future nourishment and beach
stabilization projects.
Provincetown’s Harbor Plan identifies increased protection and public access with beach
nourishment as a primary tool to address sea level rise. It also seeks to reduce
traditional stormwater outfalls to decrease pollution and erosion associated with these
outdated methods of non-point source pollution. The Harbor Plan seeks to manage all
of these competing needs though a public process to create a comprehensive beach
management planning tool. This proposed grant-funded project will directly inform
these planning processes in addition to the other direct benefits of this request.
The Community Rating System (CRS) is a program administered by the Federal
Emergency Management Agency to provide lower insurance premiums under the
National Flood Insurance Program. The Town of Provincetown has obtained a Class 9
standing, which affords the community a 5% reduction in flood insurance for the
community. Continued efforts are being made to increase the Town's standing with the
CRS program by making properties and structures more resilient and achieving higher
insurance rate reductions now and into the future.
Currently, when there is damage to a town landing or a private home along the harbor
due to a storm event, individual applications are filed with the Conservation
Commission to repair structures that are damaged. The Town also dredged the area
surrounding MacMillan Pier in 2002 to use the material to nourish an area of hard
armored coastline on the east end of town. This provided temporary soft armoring that
has since washed away leaving the riprap exposed again.
If awarded, grant funds would be used to help the Town develop a comprehensive
management plan to make appropriate decisions regarding coastal dune repair and
beach nourishment on a town-wide basis to help mitigate storm damage and to better
protect homes and town property from future damage.
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2. Description of the issue(s) or problem(s) and the community’s need for assistance.
Include an explanation of its understanding of potential future vulnerability and risk
from sea level rise, storm surge, and precipitation, as well as the primary drivers
(e.g., economic, environmental, political, or other) for engaging in climate
adaptation activities.
The Town of Provincetown, located at the northern tip of Cape Cod, is a key port and
major cruise destination in New England. Surrounded by Cape Cod Bay on the west and
north and the Atlantic Ocean on the east, Provincetown is known for its miles of
swimming beaches (some acclaimed as the best beaches in the U.S.), colorful maritime
history, vibrant cultural and gay community life, and year-round tourism industry. Of
the approximately 8.35 square miles of land area, approximately 78% is located within
the Cape Cod National Seashore, administered by the National Park Service. Unlike
other Cape towns, Provincetown is underlain entirely by shifting sands transported to
the north and west by lateral, longshore currents. Parabolic dunes formed by prevailing
northwest winds can be found both within the Seashore and the downtown area.

Provincetown encircles the harbor with only a thin line of sand to protect this classic New England
community from the ravages of nature

The dunes in the downtown area exhibit the same essential features as the classic ones
in the National Seashore, but they are older, relatively stabilized by vegetation and
retaining walls and more manipulated by development. Still, the remaining
undeveloped slip faces in particular pose significant development obstacles due to
erosion and aesthetic issues, while at the same time being very attractive for residential
development owing to the magnificent water views they afford. Based on Assessor’s
data, one half of the Town’s total property value (approximately $2.9 billion) is located
within 200 yards of Provincetown Harbor.
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The vulnerability analysis and assessment completed for the local MHM Plan shows that
2,200 acres or approximately one-third of municipally-controlled land is located in the
SLOSH zone. According to the Plan, 37% of the shoreline is eroding, while 62% is
accreting over the long-term. However, the volume of sediment transport in any given
location is still unclear.
There are localized areas where shoreline
erosion is a problem and is undermining
structures, including many along
Commercial Street, the Town’s economic
center and a heavily developed
waterfront. Landward of the velocity
zones are other flood prone areas (AZones) in which standing waters can be
expected during 100-year storm events.
These areas consist mostly of salt
marshes and shorefront uplands up to
about the 15-foot contour. Both
commercial and residential developed
areas occur in the A-Zone, including the
Municipal Parking Lot and Town Hall
Square.
Hurricanes are typically associated with
storm damage, and 1991's Hurricane Bob
caused havoc in Provincetown. Erosion
from the intense waves and winds of
Northeasters, such as the Great Storm of
1978 and the Halloween Storm of 1991
can cause property damage by
undermining the revetments and seawalls.
In fact, Provincetown is vulnerable to any
storm from the east (northeast to southeast). Long Point and the Breakwater help to
protect downtown from westerly storms. Protecting our wetlands and forest affords
protection from flooding and wind damage.
In coming decades, relative sea level rise will exacerbate flooding and erosion. This
phenomenon, the result of land submergence and ocean expansion from global
warming, could result in the loss of between 10 and 33 acres of upland in Provincetown
by the year 2025. These areas will basically coincide with the 100-year floodplain and
the downtown shorefront. Sea level rise will also mean an increase in the severity of
storm damage. At the same time, Race Point will continue to experience accretion or
build-up of sediment transported alongshore from Truro.
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The municipal area of Provincetown is a highly urbanized stretch of land, three miles
long and one and a half miles wide. Its unique geography, isolated location, and scenic
and historic character all contribute to a high demand for new conversion and
expansion of existing structures along the waterfront. Historic settlement patterns,
reinforced by the National Seashore holdings, have effectively created a linear pattern
of development, the majority of which is along the Harbor shoreline.
Sheltered within Cape Cod Bay, Provincetown Harbor is a key marine transportation hub
for Cape Cod Bay and is one of the few deepwater ports on Cape Cod. Various ferry
services transport passengers from Provincetown to Gloucester, Boston, and Plymouth.
Hundreds of recreational and commercial vessels use Provincetown Harbor, including
ferries, whalewatch vessels, excursion boats, and commercial and recreational fishing.
Three piers extend into Provincetown Harbor: MacMillan Pier (Town-owned),
Fisherman’s Wharf (a.k.a. Cabral’s Pier) and the Coast Guard Pier. The five main current
industry users of MacMillan Pier include Whale Watch vessels, commercial fishing
vessels and offloaders, the Boston Ferry, Charter boats, and the Whydah Museum.
Together these industries are directly responsible for approximately $4.6 million in
annual gross receipts/business sales, 181 peak seasonal jobs and 61 year round jobs.
Approximately 300,000 of the visitors annually attracted to Provincetown and Outer
Cape Cod purchase the services provided by MacMillan Pier users (80 percent for whale
watching). The visitor days attributed to MacMillan Pier users account for estimated
expenditures of $21.4 million each year at restaurant, lodging, gift, and apparel
establishments locally and result in approximately 600 jobs.
Bulkheads associated with the Pier are a
mid-town hard stop to longshore sediment
transport replenishing the beaches of
Provincetown Harbor. However, silting of
the dredge basins is inhibiting commercial
activity and economic growth.
With $14.4M in state and federal grants, the
Town undertook an $18.2M reconstruction
of MacMillan Pier in 2003 to provide a
facility that would serve the needs of
residents and visitors for the next 40 years.
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In recent decades the natural sediment
transport processes that maintain
beaches, dunes, marshes and tidal flats
have become disrupted because of
coastal structures that interfere with the
movement of sediment to and along the
shore. Groins and jetties are blocking
sediment transport, impounding
material on their updrift side and
concurrently inducing erosion on their
downdrift side; coastal armoring is
decreasing the supply of sediment
available to nourish beaches. Accelerated sea level rise is increasing the need for the
protection that coastal landforms provide. These alterations of sediment transport
processes and pathways in a regime of sea level rise and climate change reduce the
natural resiliency of coastal areas such as Provincetown’s commercial downtown.

TOMBOLO

Fig. 1. Sediment transport converges at the location of MacMillan Pier, forming a tombolo-like feature
(adapted from Berman, 2011). The three images on the bottom are examples of classic tombolos from
around the world

Sediment on the southwest side of Provincetown Harbor tends to be transported
towards the Dike, while the northeast portion of the harbor experiences frequent
seasonal reversals, with interruptions due to the Ryder Street parking lot (adjacent to
MacMillan Pier) and the offshore breakwater. The offshore breakwater encourages
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sediment transport to converge at the location of MacMillan Pier, creating navigation
and water quality issues. This is one example of the likely “sediment sinks” that could
be dredged, with the sediment transported to a “sediment source” area that could be
bolstered by enhancing the coastal landforms.
Better information is needed to understand the sources and sinks of sediment, and the
volume, rate and direction of sediment movement within the littoral cells of the Outer
Cape Cod Bay shoreline. Accordingly, over the past three years several research projects
have focused on increased understanding of Cape Cod’s coastal sediment transport
system (Fig. 2 below). Completing the information for the most northerly littoral cell of
Cape Cod Bay will help decision-makers build their capacity to understand the
ecosystem services that the sediment system provides, such as dissipation of wave
energy, storm damage and flood protection, and protection of salt marshes, and to
integrate this knowledge into a comprehensive management plan for sediment and
dune restoration efforts.
A study to qualitatively map net
longshore transport and littoral cells
along the entire Cape Cod coastline was
completed in April, 2011. The associated
report,“Longshore Sediment Transport,
Cape Cod Massachusetts” (Berman,
2011) provides a qualitative
understanding of the net motion of
sediment along Cape shores and is a
valuable contribution to understanding
and managing Cape Cod’s dynamic
coastal systems.
The initial effort to calculate the
sediment budget of a section of the
Cape Cod Bay shore was described in the
report, “Evaluating Century-Scale
Coastal Change: A Pilot Project for the
Beach Point Area in Truro and
Provincetown, MA” (Giese et al.,
Fig. 2. Extent of recent and ongoing projects that involve quantifying the sediment budget along
the northern shoreline of outer Cape Cod Bay.

2012). This study made use of the small subset – covering 4 km - of the 19th Century
cross-shore transect data that were available for the Cape Cod Bay shore, and it
compared the results with those obtained using data from detailed hydrographic
surveys covering the coast from Provincetown to Sandwich that were carried out in the
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first half of the 20th Century. The study concluded that use of the 20th Century data,
together with those from current sonar and LiDAR surveys, can successfully describe the
basic dynamics of the Bay’s coastal sediment system.
In 2013, the pilot Cape Cod Bay coastal sediment dynamics study was extended some
3.5 km into Provincetown Harbor, terminating at the most northerly littoral cell of Cape
Cod Bay. The results of this study were reported in “Evaluating Century-Scale Coastal
Change: Provincetown/Truro Line to Provincetown Harbor” (Giese et al., 2013).
Combined with those of the pilot project, they provide an estimate of the long term,
regional scale sediment transport for approximately 7 km of the southerly and westerly
facing coasts of Cape Cod Bay.
Detailed description of the proposed community resilience project within the context of
the five StormSmart climate adaptation action(s) listed in Section B as well as the
selected sea level rise scenarios if applicable.
Assessing vulnerability and risk:
In order to better understand sedimentation processes in and around Provincetown
Harbor and address pressing coastal management issues, the Center for Coastal Studies
(CCS) will assist the Town by quantifying sediment exchange for the area between the
2012 study and the currently funded NPS project. This information will help to identify
areas that are vulnerable or resilient to erosion. This assessment of vulnerability and
resiliency is a key benefit of using sediment budgets for coastal adaptation planning.
When completed, the study will provide a foundation for the development of climate
change adaptation management strategies seeking to manage and protect natural
resources and habitats, and present and future human development and infrastructure.
Conducting public education and awareness or other communication initiatives:
CCC will utilize the CCS data/maps together with additional GIS tools and data layers,
including FIRMs, SLOSH maps, the USGS/MCZM Shoreline Change tool, and enhanced
Digital Elevation Modeling (DEM) methods for coastal transects to better understand
topography within defined buffers to vulnerable coastal resources. The planning area
will include an area spanning the marine environment to the built upland.
CCC staff will create an interactive GIS tool to increase public awareness of the
underlying sediment dynamics along the Provincetown shoreline, and how the impacts
of SLR and flooding from storm surges affect coastal resource migration, and identify
opportunities to improve resiliency through green infrastructure approaches.
The science and GIS analysis will be used to engage coastal managers, scientists,
stakeholders, and local decision makers in assessing vulnerable elements of the
coastline, and facilitating discussions around the menu of options available to address or
mitigate vulnerable location(s) in Provincetown. To support this effort, the project team
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will conduct two (2) workshops in the town using the interactive database to facilitate
discussion about possible green infrastructure opportunities.
The goal of the first set of workshops will be to inform local stakeholders of the coastal
sediment processes in the Bay resulting from the CCS research and to prioritize coastal
resources near vulnerable facilities for management action. Utilizing existing data sets of
vulnerable facilities and assets compiled through the local MHM plan as a starting point,
workshop participants will be asked, based on their local knowledge, to identify areas
within the coastal zone of known high erosional activity, important road segments,
important municipal assets, areas or sites of public significance, emergency services, or
other critical facilities known or anticipated to be vulnerable to climate-related threats.
The second set of workshops will focus on identifying management options for the
prioritized coastal areas. At these workshops planners and coastal specialists will
present a suite of possible management options within the coastal zone that may
enhance Provincetown’s “green infrastructure,” including but not limited to: relocation
of priority facilities outside of the hazard area, modification of existing hard structures,
property acquisition, application of “soft” coastal engineering structures, nourishment
of beaches, etc. and where these mitigation actions can be supported by the economic,
ecological, and social benefits that will likely result.
Enhancing natural storm-damage protection through green infrastructure:
An outcome of the vulnerability and risk assessment and public workshops will be the
identification of priorities for beach nourishment and dune restoration projects. Grant
funds will be utilized to engage an engineering firm to complete design plans, sections
and details for a pilot project selected to address the multiple goals of: 1) enhanced
storm damage protection to critical facilities; 2) soft engineering solutions that enhance
natural landforms; 3) solutions that are sustainable over the long-term; and 4) ability to
provide co-benefits to open space, natural resources, and/or plant and wildlife habitat.
3. Description of transferability of proposed project.
The components of this project are transferable to other communities or regions within
the Commonwealth, and to other coastal communities outside of our region where
increased storminess and sea level rise threaten coastlines dominated by sandy coastal
ecosystems threatened with increased erosion and flooding. Relevant elements include:
1) the science and planning methodologies utilized by this project, 2) the use of science
to help identify criteria for prioritizing vulnerable areas of the coast, 3) the identification
of management options to specific littoral cells, and 4) the identification of management
options that will enhance Provincetown’s green infrastructure, thereby realizing cobenefits from the ecosystem services that these green options can provide.
Through the planning component of this project, we will facilitate local decision making
to identify and prioritize projects that will enhance or restore the ability of
Provincetown’s coastal resources to perform the critical functions of storm damage and
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flood protection, dissipation of wave energy, protection against upland erosion, and
sediment sources for beaches.
This science/planning partnership will expand the Cape’s understanding, through data
collection, analysis and mapping, of coastal processes for the Provincetown section of
Cape Cod Bay. The project will also complete the sediment budget for the shoreline along
Cape Cod Bay from Wellfleet to Provincetown. The application of site specific research
about coastal erosion rates and possibilities for new or expanded flooding within the
planning area will help inform decision-makers in these communities of erosion rates
and vulnerable areas. The methodology can be applied elsewhere on Cape Cod and
within coastal Massachusetts.
This project advances a number of science and planning actions articulated within state
and regional planning documents, and builds on work previously initiated to advance
these objectives. The 2011 Massachusetts Climate Change Adaptation Report notes that
“effective planning and management at the regional and local levels is enhanced by
current and accurate information” and that “management of sediment resources is a
necessary component of the overall resiliency approach that will allow competing
interests to adapt and coexist in the dynamic coastal zone.”
The results of CCS’s work on this project advances the Cape Cod Ocean Management
Plan goals and Cape Cod Regional Policy Plan action items to characterize coastal
processes as an essential research component in support of the long term goal, the
development of a Regional Sediment Management Plan (RSMP). In addition, the Cape
Cod Commission is completing an update to a Section 208 Water Quality Plan which
incorporates green infrastructure solutions at the regional and watershed scale. This
proposed work will inform the identification of potential green infrastructure
opportunities to address climate change and SLR for watersheds along Cape Cod Bay.
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5. Detailed time-line with anticipated completion dates for the project.
PROJECT NAME:

Coastal Resiliency Assessment and Strategic Beach Stabilization Pilot Project, Provincetown

PARTNERS:

Town of Provincetown (TOP), Cape Cod Commission & Cooperative Extension (CCC & CCCE), Center for Coastal Studies (CCS), Association to Preserve Cape Cod (APCC)

PROJECT TIMELINE

Apr

May

June

July

CCS: data collection and analysis of
Provincetown coastline study area
TOP, CCC & CCCE: site surveys to
identify high risk areas along shoreline
CCC & CCCE: GIS analysis of CCS data

TOP: Identify stakeholders

CCS: report findings of coastline
analysis
TOP, CCC & CCCE: onsite evaluations
to identify possible project sites
APCC, CCC & CCCE: Generate
materials for public outreach
APCC, CCC & CCCE, TOP: First
stakeholder workshop
APCC, CCC & CCCE, TOP: Second
stakeholder workshop
TOP: Contract engineering design
services for pilot project
TOP: Local permitting through
Conservation Commission
TOP, CCC & CCCE: Final report
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2014
Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

2015
Apr

May

Jun

6. ITEMIZED TOTAL PROJECT BUDGET

Grant
Provincetown
Project Manager
Harbormaster
Admin Assistant
Fringe Benefits
Outreach Materials
Site Survey/Designs
Engineering Consultant
Subtotal
Center for Coastal Studies
Senior Scientist
Associate Scientist
Adjust Scientist
Research Associate
Vessel-based survey/Bathymetry lidar,
field and lab expenses
Fringe Benefits
Indirect Costs (50%)
Cape Cod Commission
GIS Analyst
Chief Planner
Natural Resources Specialist

Match
In-kind
Cash
18,750
10,400
2,050
10,296

5,000
30,000
40,000
75,000

20,000
41,496

10,416
5,000
4,616
7,179
5,500
5,442
19,077

9,145
9,209
10,365

Cape Cod Cooperative Extension
Coastal Processes Specialist

5,100

Association to Preserve Cape Cod
JoAnn Muramoto, PhD
Other Direct Costs

3,800
500

Total Project Cost

20,000

151803.9 60041.19

20000

Total Match

26%

9%

Provincetown Match

18%

9%
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231,845

The project team will consist of the following:
Local Project Manager: Brian Carlson, Town of Provincetown Health & Environmental
Affairs Manager; Provincetown Harbormaster: Rex McKinsey
Center for Coastal Studies: Graham Giese, Senior Scientist; Mark Borrelli, Associate
Scientist; Teresa Smith, Research Associate; Stephen Mague, Adjunct Scientist
Association to Preserve Cape Cod: Jo Ann Muramoto, Ph.D., Senior Scientist
Cape Cod Cooperative Extension: Greg Berman, PG, GISP
Cape Cod Commission: Sharon Rooney, AICP, RLA, Chief Planner; Heather McElroy,
Natural Resources Specialist
Please see attached summary resumes for project team members.
8. Support letters from all relevant local boards, departments, commissions, and other
partners with a commitment for these entities to participate, as necessary, in the
project. (10 points)
Please see attached letters of support/commitment.
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February 25, 2014
Ms. Julia Knisel
Coastal Shoreline & Floodplain Manager
Massachusetts Office of Coastal Zone Management
251 Causeway Street, Suite 800
Boston, MA 0211
Re:

Letter of Support for Provincetown proposal
Coastal Community Resilience Grant Program, CZM RFR ENV 14 CZM 06

Dear Ms. Knisel:
We write in support of the Town of Provincetown Coastal Resilience Grant proposal. We
appreciate the opportunity this grant program provides to continue the work of the Town
and our partners. Provincetown has been proactive in addressing and balancing the often
conflicting and complementary issues of our coastal resources.
Addressing dredging and beach nourishment leads to developing additional natural
resources, publicly accessible beach and gains a protective barrier against sea level rise.
Understanding sediment transport and available material will allow us to more effectively
position our resources for future projects.
Economic development to support outer cape jobs is also addressed with this proposal.
Understanding natural processes allows us to make sustainable decisions to maintain our
commercial facilities and grow our commercial fishing and mariculture infrastructure.
Actively managing our sediment source areas provides material where neglecting those
areas leads to reduced economic activity.
Thank you for the opportunity to apply for this grant and we hope you will look favorably
on our efforts.
Respectfully submitted,

Kerry Adams, Chair
Provincetown Public Pier Corporation

February 25, 2014
Ms. Julia Knisel
Coastal Shoreline & Floodplain Manager
Massachusetts Office of Coastal Zone Management
251 Causeway Street, Suite 800
Boston, MA 02114
Re:

Letter of support for Town of Provincetown, Massachusetts proposal
“Pilot Beach Nourishment Project in Provincetown”

Dear Ms. Knisel,
On behalf of the Association to Preserve Cape Cod (APCC), I am pleased to provide this
letter expressing our strong support for the proposal by the Town of Provincetown entitled
“Pilot Beach Nourishment Project in Provincetown”. This letter also describes our proposed
in-kind match for the Town’s proposal.
APCC was founded in 1968 to promote policies and programs that enhance the protection of
the natural resources of Cape Cod. APCC is the Cape’s largest environmental organization
and has 5,000 members from all 15 towns on Cape Cod. In our 46 years, we have
successfully advocated for protection of the Cape’s water resources, open space, and natural
resources, and the adoption of regional growth management policies (see www.apcc.org ).
Since 2006 APCC has served as the Regional Service Provider of the Cape Cod region of the
Massachusetts Bays Program, whose mission is to protect and restore the coastal ecosystems
of Cape Cod Bay and Massachusetts Bay (http://www.mass.gov/eea/agencies/mass-baysprogram/ ). APCC’s Senior Scientist, Dr. Jo Ann Muramoto, is the Mass Bays Program’s
Regional Coordinator for Cape Cod and provides technical assistance, outreach and
facilitation to help communities restore and protect coastal ecosystems of Cape Cod Bay.
This letter also serves to describe the Mass Bays Program’s match for this project.
Proposed match: As Mass Bays Program Regional Coordinator, Dr. Muramoto will provide
40 hours ($3,800) of in-kind services to assist the Town with outreach and project
management. APCC will provide $500 for direct costs (e.g., mileage, printing,
communications, materials and supplies). The total match is $4,300.
The Town of Provincetown proposes to evaluate the resiliency of their coastal system by
assessing the sediment budget to identify areas that will be resilient and vulnerable to coastal
erosion and sea level rise. This assessment will serve as the basis for developing
recommendations for sand management and beach nourishment along with consideration of
the need to protect infrastructure and public beaches. The Town will also provide outreach to
decisionmakers and the public to increase awareness of climate impacts and build support for
climate adaptation measures.
3010 Main Street, P.O. Box 398, Barnstable, MA 02630-0398
Ph: 508-362-4226 Email: info@apcc.org Website: www.apcc.org
A non-profit organization. Dues and contributions tax-deductible as provided by law.
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Provincetown has a proven record of proactive environmental protection, which includes
development of a Harbor Management Plan, sewering to protect water quality, installing a
vessel pumpout facility to support the No Discharge Area for Cape Cod Bay, developing a
Hazard Mitigation Plan, and addressing a number of major stormwater discharges into Cape
Cod Bay through grants from CZM’s Coastal Pollutant Remediation program, the DEP 319
grant program and the Cape Cod Water Resources Restoration Project.
We strongly urge you to support this important proposal.
Sincerely,

Ed DeWitt
Executive Director
cc:

Brian Carlson, Health and Conservation Agent, Town of Provincetown
Rex McKinsey, Harbormaster, Town of Provincetown
Sharon Rooney, Senior Planner, Cape Cod Commission
Pamela DiBona, Executive Director, Massachusetts Bays Program

ED/jm
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Harbor Committee

February 25, 2014
Ms. Julia Knisel
Coastal Shoreline & Floodplain Manager
Massachusetts Office of Coastal Zone Management
251 Causeway Street, Suite 800
Boston, MA 0211
Re:

Letter of Support for Provincetown proposal
Coastal Community Resilience Grant Program, CZM RFR ENV 14 CZM 06

Dear Ms. Knisel:
The introduction to the Provincetown Harbor Plan quoted below speaks to its use as a planning
tool to consolidate the variety of interests and needs of private property owners, public
recreational and commercial uses with regulatory and planning agencies and is as valid today as
when the original Harbor Planning Committee completed it in November of 1998.
“Provincetown Harbor is an attractive focus of activity for the entire community that surrounds
it. The Harbor area is a complex place that requires public attention to ensure appropriate use
and a clean environment. The Provincetown Harbor Plan establishes practical steps to meet
these goals. This Plan values the present character and activities within the Harbor area. Rather
than seeking dramatic changes, the objective of the Plan is to enhance the Harbor through better
management and by accomplishing a list of coordinated improvements. The Plan envisions a
future Provincetown Harbor with substantially greater access and a more pleasant character
along the waterfront for all of its users.”
Since 1998, the Plan has guided us to seek out solutions to the issues of Provincetown Harbor.
Many of those issues; i.e. water quality, competing uses, public improvements, resource
protection have made great strides. We still seek to improve our stewardship of the harbor and
beaches. To that end, we work with Conservation Commission, Pier Corporation, Center for
Coastal Studies and other partners to find the science and engineering needed to engage the
public and make informed decisions for the future of our resources.
The grant request is a key element of our work to create a comprehensive beach management
program. We urge to favorably support this application and the work we are doing.
Respectfully submitted,

Jerry Irmer, Chair
Provincetown Harbor Committee

Gregory A. Berman, PG, GISP

Coastal Processes Specialist

Higher Education
(1998-2002)

Master of Science

University of South Florida College of Marine Science

Geological Oceanography.

(1994-1998)

Bachelor of Science

Eckerd College Department of Marine Science

Marine Geology

Professional Licensing
Certified Professional Geologist (PG)
Certified Geographic Information Systems Professional (GISP)
Current Work Responsibilities
Providing technical assistance and extension education programs for coastal communities on topics including shoreline change, erosion control
alternatives, coastal landform delineation, potential effects of various human activities on coastal landforms, coastal floodplains, coastal hazards and
hazard mitigation analyses, sea level rise, storm surge, dune restoration techniques, and other coastal resources management issues. Giving formal
and informal presentations to regulatory, business, and community groups, and at conferences and workshops. Planning, promoting and conducting
seminars, workshops and meetings. Translating and extending the results of research for the use of non-scientists in decision making processes.
Developing and implementing interdisciplinary community-focused research and extension projects. Assisting local grant proposal efforts to fund
community-focused applied research and extension projects.
Employment History
2009 – Present
Woods Hole Sea Grant & Cape Cod Cooperative Extension
2003 – 2009
Science Applications International Corporation (Newport, RI)
2002 – 2003
USGS-Water Resources Division (Honolulu, HI)

Coastal Processes Specialist
Coastal Geologist
Hydrologist

Recent Publications
Maio, C. and G. Berman. What is that sticking out of the sand?. Marine Extension Bulletin. Woods Hole Sea Grant & Cape Cod Cooperative Extension. July 2013.
How-To Guide for No Adverse Impact Mitigation. Contributing Author. Association of State Floodplain Managers. 49p. July 2013.
Homeowner's Handbook to Prepare for Coastal Hazards. Woods Hole Sea Grant, MIT Sea Grant& Cape Cod Cooperative. 89p. June 2013.
Berman, G.A. and K. Nemunaitis-Monroe. Hurricane Vs. Nor’easter. Marine Extension Bulletin. Woods Hole Sea Grant & Cape Cod Cooperative Extension. May
2012.
Berman, G.A., K. Nemunaitis-Monroe. Hurricane Vs. Nor’easter. Marine Extension Bulletin. Woods Hole Sea Grant & Cape Cod Cooperative Extension. May
2012.
Rogers, S., J. Tanski, W. Carey, C. McCoy, G. Berman, J. Miller. “Win-Win” Climate Change Adaptation Strategies: Lessons Learned From Sea Grant Coastal
Processes and Hazards Programming. 2/20/2012.
Berman, G.A., M. Borrelli, G. Giese, T. Keon, S. McKenna, C. Ridley, A. Walsh. Coastal Resource Guide for Pleasant Bay and Chatham Harbor. Ridley, C. (Ed.).
Pleasant Bay Alliance. 2011.
Berman, G.A., 2011, Longshore Sediment Transport, Cape Cod, Massachusetts. Marine Extension Bulletin. Woods Hole Sea Grant & Cape Cod Cooperative
Extension.
Berman, G.A., Biodegradable Erosion Control. Marine Extension Bulletin: Woods Hole Sea Grant & Cape Cod Cooperative Extension. February 2011.

Biosketch
Jo Ann Muramoto, Ph.D.
Senior Scientist, Association to Preserve Cape Cod
Massachusetts Bays Program Regional Coordinator, Cape Cod region
Dr. Muramoto has 32 years of experience in coastal and wetlands science, regulation,
management and policy. She has a B.S. in biology from Caltech and a Ph.D. in
geological sciences from Cornell University with minors in environmental quality and
microbiology. Her work experience includes a postdoctoral research position at Woods
Hole Oceanographic Institution, working in the private sector at environmental and
marine consulting firms (Science Applications International Corporation, ENSR, Horsley
Witten Group), and in the public sector as conservation administrator for the Town of
Falmouth. Since 2006 she has been Senior Scientist at the Association to Preserve Cape
Cod (APCC) which works to protect and preserve Cape Cod’s natural resources (see
www.apcc.org ). She is also the Massachusetts Bays Program’s Regional Coordinator for
the Cape Cod region, where she helps communities to protect and restore Cape Cod
Bay’s coastal resources. Jo Ann serves as staff for the Barnstable County Coastal
Resources Committee, which is the County’s advisory committee on coastal issues. She
is a member of the Stony Brook Salt Marsh Restoration Project Team that was awarded
one of 50 NOAA-ARRA coastal restoration grants in 2009 and received a Coastal
America Partnership award in 2011 for the Stony Brook restoration project. Jo Ann will
assist the town with project management and outreach.

Brian Carlson
4 Upper Miller Hill Road
Provincetown, MA 02657
Phone: 617-642-7195
E-mail: brianmcarlson@verizon.net
EDUCATION
M.P.A. Master Public Administration, Suffolk University Sawyer Business School, September 2013.
M.S. Environmental Studies, Antioch University New England, May 2004.
B.A. Environmental Studies, University of St. Thomas, May 2001.
WORK EXPERIENCE
Health and Environmental Affairs Manager, Town of Provincetown
2005-present
 Principle administrator within the Department of Community Development.
 Supervise and manage staff, volunteers, committee members, seasonal employees and interns.
 Liaison to an elected five member Board of Selectmen and an appointed Town Manager.
 Research, develop, implement and manage grant initiatives. Secured over $1 million in grants for environmental
projects. Serve on interdepartmental team that manages over 10.5 million in grants to implement a municipal sewer.
 Maintain and update town planning documents including Open Space and Recreation Plan, Green Communities Energy
Reduction Plan, and Comprehensive Emergency Management Plan.
 Manage, supervise and prepare budgets and grant programs for the administration and implementation of the goals and
objectives for two regulatory boards and two non-regulatory boards.
 Manage over 200 acres of open space and conservation lands.
 Manage the Cape Cod AmeriCorps Service Partner program.
 Administer and enforce the Massachusetts Wetlands Protection Act, State Endangered Species Act and the
Provincetown Wetlands Protection Bylaw.
 Review various land use projects, provide recommendations and issue permits.
 Created and maintain the town community garden program consisting of 58 garden plots.
Cape Cod Foundation, Consultant
2013
 Assisted the Executive Director and Program Officer in organizing and conducting site visits to grantees to support
strategic planning and advancement of organizational goals and objectives.
 Met with grantees and developed white paper memos on findings, observations and outcomes.
 Conducted research on focus areas; conducted interviews; advanced program development and strategic planning.
 Represented the Foundation to the public, community leaders, and community based organizations.
Program Manager, AIDS Support Group of Cape Cod
2004-2005
 Directed and managed the Men’s Health Project, needle exchange program and HIV/AIDS testing and counseling center.
 Recruited, hired and supervised outreach staff, volunteers and interns.
 Ensured all Massachusetts Department of Public Health (MDPH) training and required certifications were completed and
current.
 Maintained all monthly service and budget reporting as required by the agency and public funders and managed
confidential client records.
 Designed, developed, implemented and managed a 4-month web-based HIV risk assessment and prevention outreach
project.
Program Coordinator, Office of US Congressman James P. McGovern
2003-2004
 Conducted research and directed community organizing efforts to assist in the development of a social, economic and
environmental sustainability master plan for the City of Worcester.
 Worked with Mayor’s office on brownfield planning and mitigation.
 Worked with Worcester Polytechnic Institute (WPI) on the Interactive Visualization Tool or (InVst) utilizing geographic
information systems (GIS) for a sustainability planning process.
 Organized community meetings and educational forums on sustainability issues for an action committee - Worcester
Smart Growth Forum.
 Conducted outreach to Congressional constituents and facilitated constructive public dialogue and policy for the
congressional district.

Program Manager, Clean Water Action Boston
2002-2003
 Directed and coordinated public interest campaign focused on the issue of climate change and energy policy in New
England.
 Coordinated and managed the Massachusetts Climate Action Coalition (MCAN).
 Organized local climate action groups throughout Massachusetts.
 Coordinated efforts with Governor’s office to reform state and regional energy policy.
 Conducted trainings on mitigating and adapting to climate change.
 Produced and designed print, multimedia, and internet-based outreach and educational materials.
 Collaborated with regional campaign organizers from all six New England states and New York.
 Collaborated on policy analysis for climate change legislation and energy reform in Massachusetts and New England.
Program Coordinator, White Earth Land Recovery Project
2001-2002
 Coordinated and facilitated public meetings.
 Liaison for the Anishinaabeg (Ojibwa) community to stakeholder and interest groups.
 Developed campaign materials for dissemination via the web and public forums.
 Organized press conference and media for campaign launch and public education for national media outlets.
 Raised $100,000 for various programs and general operations.
 Maintained a donor and foundation budget.
 Organized fundraising events for special capital campaign initiatives.
 Completed an expanded synopsis and data collection report on the campaign to protect vital ecosystems.
LICENSES AND CERTIFICATES
 Project Management Institute.
 Certified Floodplain Manager (CFM).
 Environmental Health Specialist (RS) in State of Massachusetts.
 Massachusetts Emergency Management Agency ICS 100, 200, 300, 400 levels.
 Massachusetts Emergency Management Agency, Public Information Officer Training.
 Certified by the Massachusetts Association of Conservation Commissions.
HONORS AND AWARDS
 Pi Alpha Alpha National Honor Society 2013.
 Geraldine F. Lavin Memorial Scholarship 2012.
 Cape Cod Community College Environmental Scholarship 2006.
 Antioch New England Graduate School Scholarship 2004.
 AMERICORPS Service Scholarship Recipient 2002.
 NRC Scholarship and Essay Winner 2000.
 DIS and Merritt Scholarship Recipient 1999.
 BFI Scholarship Recipient 1998.
 Class President 1997.
COMMUNITY LEADERSHIP EXPERIENCE
 President, Board of Directors, Provincetown Theater Foundation, Inc. 2011-Present.
 Board Member, Arts Foundation of Cape Cod 2011-Present.
 Executive Committee, AmeriCorps Cape Cod 2010-Present.
 Executive Committee Member, Barnstable County Coastal Resources Committee 2008-Present.
 National Association of Local Boards of Health 2005-Present.
 Massachusetts Association of Conservation Commissions 2005-Present.
 Massachusetts Health Officers Association 2005-Present.
 Committee Member, City Of Cambridge Climate Action Committee 2003-2004.
 Co-Chair, Boston Climate Action Network (BCAN) 2003-2004.
TECHNICAL SKILLS Geographical Information Systems (GIS), database management, GIFTS training, PowerPoint, Excel,
Access, Adobe software, web pages, photography.
*References available upon request.

GRAHAM SHERWOOD GIESE, Senior Scientist, Center for Coastal Studies
University of Chicago, Ph.D. Department of Geophysical Sciences 1966
University of Rhode Island, M.S. Graduate School of Oceanography 1964
Trinity College, Hartford, CT, B.S. 1953
PROFESSIONAL POSITIONS:
Senior Scientist (2004 - present)
Center for Coastal Studies, Provincetown, MA
Oceanographer Emeritus (1997 - present)
Woods Hole Oceanographic Institution, Geology and Geophysics Department
PROFESSIONAL AFFILIATIONS:
American Geophysical Union
Geological Society of America
Coasts Oceans Ports and Rivers Institute, American Society of Civil Engineering
RELEVANT AND RECENT PUBLICATIONS
1969 Giese, G.S., Wave period and the swash zone energy balance.Proceedings Eleventh
Conference on Coastal Engineering, v. l, p. 401-414.
1987 Giese, G.S. and D.G. Aubrey, Bluff erosion on Outer Cape Cod. In: Kraus, N.C. (ed.),
Coastal Sediments '87, American Society of Civil Engineering, New York, NY, p. 18711876.
1989 Giese, G.S. and D.G. Aubrey, The relationship between relative sea-level rise and coastal
upland retreat in New England.In: Topping, J.C. (ed.), Coping with Climate Change,
Climate Institute, Washington, DC, p. 516-520.
2005 Uchupi, E., G.S. Giese, N. Driscoll and D.G. Aubrey, Postglacial geomorphic evolution of
a segment of Cape Cod Bay and adjacent Cape Cod Massachusetts, U.S.A. Journal of
Coastal Research, v.21, p. 1085-1106.
2007

Giese, G.S. and M.B. Adams, Changing orientation of ocean-facing bluffs on a
transgressive coast, Cape Cod, Massachusetts. In: Kraus, N.C., and J.D. Rosati (eds.),
Coastal Sediments ’07, American Society of Civil Engineers, v. 2, p. 1142-1152.

2011 Giese, G.S., M.B. Adams, S.S. Rogers, S.L. Dingman, M. Borrelli, and T.L. Smith,
Coastal sediment transport on outer Cape Cod, Massachusetts. In: Wang, P., J.D. Rosati
and T.M. Roberts (eds.),Coastal Sediments ’11, American Society of Civil Engineers, v. 3,
p. 2353-2365.
MARK BORRELLI, Associate Scientist, Center for Coastal Studies, Provincetown, MA 02667
Institution
Tufts University
Univ. of North Carolina at Chapel Hill
Univ. of Rhode Island

Major
Geology
Geological Sciences
Geoscience

Degree
B.S.
M.S.
Ph.D.

Year
1999
2001
2008

CURRENT APPOINTMENTS
06/2012 – Present Chair, Dept. of Marine Geology, Center for Coastal Studies, Provincetown,
MA
06/2012 – Present
Associate Scientist, Dept. of Marine Geology, Center for Coastal Studies,
Provincetown, MA
09/2009 – Present Adjunct Professor, Dept. of Environmental, Earth and Ocean Sciences,
University of Massachusetts-Boston
RECENT PUBLICATIONS MOST CLOSELY RELATED
[1] Borrelli, M., Gontz, A.M., Smith,T.L., Shumchenia, E.J., Wilson, J.R., Giese, G.S. (2013)
Onshore-offshore surficial geologic map of the North Truro Quadrangle, Barnstable
County, Massachusetts. 1:24,000. Massachusetts Geological Survey, Open File Report.
2013-01. 1 sheet and digital product: Adobe PDF and ESRI ArcGIS database.
[2] Borrelli, M., Gontz, A.M., Wilson, J.R., Brown, T.L.B., Norton, A.R., Giese, G.S. (2012)
Onshore-offshore surficial geologic map of the Provincetown Quadrangle, Barnstable
County, Massachusetts. 1:24,000. Massachusetts Geological Survey, Open File Report.
2012-01, 1 sheets and digital product: Adobe PDF and ESRI ArcGIS database.
[3] Borrelli, M., Norton, A.R., Brown, T.L.B., (2012). Nearshore resource characterization maps:
marine spatial planning, capacity building and coastal science in Massachusetts.
Abstract B1070 presented at American Geophysical Union Ocean Sciences Biennial
Conference. Salt Lake City, UT., 20-24 Feb. 2012
[4] Brown, T.L.B., Norton, A.R., Rogers, J., Gontz, A., Borrelli, M., (2012). Creating a highresolution, high accuracy, seamless map of the marine-terrestrial interface using swath
bathymetry, intertidal structures, and terrestrial LiDAR. Presented at American
Geophysical Union Ocean Sciences Biennial Conference, Salt Lake City, UT., 20-24
Feb., 2012.
TERESA SMITH, Research Associate, Marine Geology Department, Center for Coastal Studies
M.S. Geology: University of Rhode Island College of Environmental Sciences, 2010
B.S. Coastal and Marine Policy and Management, minor Geology and Geological
Oceanography: University of Rhode Island College of Environmental Sciences, 2007
A.A. Environmental Studies: Cape Cod Community College, 2005
PROFESSIONAL EXPERIENCE
May 2013 – Present: Research Associate, Marine Geology Department, Center for Coastal
Studies
Sept. 2010 – May 2013:
Research Geologist, Coastal and Marine Geology Program, U.S.
Geological
Survey
July 2010 – September 2010: Geologist, Marine Geology Department, Center for Coastal Studies
June 2007 – September 2009: Research Assistant for Rhode Island State Map, Rhode Island
State
Geological Survey
June 2003 – September 2006: Research Assistant, Land Sea Interaction Program, Center for
Coastal Studies
PUBLICATIONS

Smith, T. L., Himmelstoss, E. A., Thieler, E. R., 2013, Massachusetts Shoreline Change Project:
A GIS Compilation of Vector Shorelines and Associated Shoreline change Data for the 2012
update: US Geological Survey Open-File Report 2012-1183,
http://pubs.usgs.gov/of/2012/1183.
Thieler, E. R., Smith, T. L., Knisel, J. M., and Sampson, D. W., 2013, Massachusetts Shoreline
Change Mapping and Analysis Project, 2012 Update: US Geological Survey Open-File Report
2012-1184, http://pubs.usgs.gov/of/2012/1184.
Giese, G. S., Adams, M. B., Rogers, S. S., Dingham, S. L., Borelli, M., Smith, T. L., 2011,
Coastal sediment transport on Outer Cape Cod Massachusetts: Observation and theory, Coastal
Sediments 2011, Miami, FL.
STEPHEN T. MAGUE, Adjunct Scientist, Center for Coastal Studies
University of Massachusetts Boston Environmental Sciences
M.S.
Colby College
Environmental Studies B.A

1998
1978

Professional Positions
09/2008-Present:
Adjunct Scientist, Center for Coastal Studies, Provincetown, MA
01/2008-Present: Senior Project Manager, Durand & Anastas Environmental Strategies, Boston
MA
05/1998-12/2007:
Coastal Mapping Coordinator, Massachusetts Office of Coastal Zone
Management, Boston, MA
06/1978-04/1998: Senior Project Manager, Schofield Brothers of New England, Framingham
MA
Relevant Publications and Technical Reports
(1) Mague, S.T. (2012) Retracing the Past: Recovering 19th Century Benchmarks to Measure
Shoreline Change Along the Outer Shore of Cape Cod, Massachusetts. Cartography and
Geographic Information Science, Vol. 39, No. 1, pp. 30-47.
(2) Giese, G.S., Borrelli, M., Mague, S.T., Hughes, P. (2013). Evaluating Century-Scale
Coastal Change: Provincetown/Truro Line to Provincetown Harbor. A report prepared for
the Island Foundation. May 2013. 12 p.
(3) Giese, G.S., Borrelli, M., Mague, S.T., Hughes, P. (2012). Evaluating Century-Scale
Coastal Change: A Pilot Project for the Beach Point Area in Truro and Provincetown, MA.
A report prepared for the Island Foundation. April 2012. 19 p.
(4) Mague S.T. (2009) In Search of the Shawmut Peninsula: Using Modern Cartographic
Analysis to Discover the Original: Boston Shoreline. Chapter 5 in: Remaking Boston: The
City and Environmental Change over the Centuries. Anthony N. Penna and Conrad Wright
Eds. University of Pittsburgh Press. 2009.

Heather McElroy, Natural Resources Specialist, Cape Cod Commission, 2001 – Present
Heather McElroy has served as the Cape Cod Commission's Natural Resources Specialist for the
last 12 years, developing natural resource and land use policy for Cape Cod, and applying those
policies through the Commission’s regulatory program. Work relevant to the CPO funding
opportunity includes work on state and regional ocean planning, and work on regional green
infrastructure planning. Heather participated in the Massachusetts Ocean Management planning
process since that project started in 2008. She now serves on the Massachusetts Ocean Advisory
Commission as the Cape Cod Commission's representative to that advisory body. She managed
Barnstable County's 18 month regional ocean planning project, the Cape Cod Ocean
Management Planning District of Critical Planning Concern (DCPC), coordinating staff, and
technical and policy advisory committees. The DCPC resulted in the Cape Cod Commission's
adoption
of
the
Cape
Cod
Ocean
Management
Plan:
http://www.capecodcommission.org/index.php?id=349&maincatid=76
Heather later managed the effort to carry forward the recommendations in the CCOMP into the
county's Regional Policy Plan. Most recently she has facilitated the science panel convened in
support of the Cape Cod Commission's update of the Section 208 Water Quality Plan for Cape
Cod. She is currently working with a team of hydrogeologists, planners, and a GIS analyst on
incorporating green infrastructure approaches to managing water quality in nutrient-impacted
watersheds for the 208 plan.
Education:
Bachelor of Fine Arts, 1989
Cornell University, College of Architecture, Art, and Planning
Master of Arts, 1996
Tufts University, Department of Urban and Environmental Planning & Policy

Sharon J. Rooney, AICP, RLA
Chief Planner, Cape Cod Commission
Summary
Ms. Rooney is a regional planner and landscape architect who seeks to improve the
function and character of communities, manage growth, and restore ecological functions.
She specializes in using applied research and GIS analysis to help solve complex
planning issues in a sensitive coastal region. She manages the Planning and Community
Design department of the Cape Cod Commission.
Ms. Rooney is responsible for the five-year update to the Cape Cod Regional Policy Plan
that provides the framework for regional land use planning and regional regulatory
review standards. She also specializes in military base land use planning and green
infrastructure planning and design.
Education
Master of Landscape Architecture, Harvard University Graduate School of Design
Public Administration, Suffolk University, Sawyer School of Business
Bachelor of Science, Regional Analysis & Environmental Design, University of
Wisconsin-Green Bay
Licenses/Registrations
American Planning Association Institute of Certified Planners (AICP)
Massachusetts Registered Landscape Architect (#1020)
Professional Affiliations and Organizations
American Planning Association (APA)
Communications Chair, APA Regional and Intergovernmental Planning Division
Massachusetts Military Reservation Community Advisory Council
Association of Defense Communities
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Provincetown Board of Selectmen
AGENDA ACTION REQUEST

May 12, 2014

Municipal Energy Manager
Green Communities Program Grant Award
Requested by: Brian Carlson, Health & Env Affairs Mgr.

Action Sought: Accept/Approve

Proposed Motion(s)
Move that the Board of Selectmen approve and accept the grant award in the amount
of $50,000 for year one and $35,000 for year two from the State of Massachusetts
Department of Energy Resources Green Communities Division to fund the first and
second year of a Municipal Energy Manager position.
On May 1, 2014, the Massachusetts Department of Energy Resources’ (DOER) Green Communities Division announced
that Provincetown has received 100% funding for a grant to hire a full-time Municipal Energy Manager. Provincetown was
designated as a Massachusetts Green Community in December 2011, pledging to reduce municipal energy usage by 20%
within five years. Through this position all the identified Energy Conservation Measures (ECM’s) can be completed saving
the Town an estimated $53,792 annually. The State developed this grant program to help support Green Communities
reach their energy and cost reduction goals.

Additional Information (See attached Memo)
The individual will be paid by the town through the grant funds. The grant is intended to provide seed funding
for a long-term Municipal Energy Manager. This is the first year of a two-year grant for one position, with
fewer funds being paid in year two. DOER expects that the Town will assume the balance of the funding
required in year two, and, after the two-year period, will assume all funding for the position pending town
meeting approvals. This position would be a dedicated staff person for the Town’s Recycling and Renewable
Energy Committee (Energy Committee) and would be a resource for residents and the business community
to learn about ways they can reduce energy usage in their homes and workplaces. The Energy Manager will
educate and engage the Provincetown schools and community through forums designed to educate
students, community members and business owners on the importance of saving energy and introduce them
to programs and other cost-saving measures available to them. This position would seek additional grants
funds for renewable projects and manage the Mass Energy Insight Database which currently tracks the
Town’s energy use and energy costs and greenhouse gas production. The Energy Manager will be housed
in the Department of Community Development under the supervision of the Health and Environmental Affairs
Manager.

Board Action
Motion

Second

In favor

Opposed

Disposition

Town of Provincetown
260 Commercial Street Provincetown, MA 02657
Telephone (508) 487-7020 Facsimile (508) 487-0032

MEMO
May 7, 2014
To:

Board of Selectmen
David Gardner, Acting Town Manager
Dan Hoort, Municipal Finance Director

From: Brian Carlson, Health & Environmental Affairs Manager
Re:

Energy Manager Grant Award – Green Communities Program

On May 1, 2014, the Massachusetts Department of Energy Resources’ (DOER) Green Communities
Division announced that Provincetown has received 100% funding for a grant to hire a full-time Municipal
Energy Manager. Provincetown was designated as a Massachusetts Green Community in December
2011, pledging to reduce municipal energy usage by 20% within five years. Through this position all the
identified Energy Conservation Measures (ECM’s) can be completed saving the Town an estimated
$53,792 annually. The State developed this grant program to help support Green Communities reach
their energy and cost reduction goals.
This action seeks the Board of Selectmen to approve and accept this award grant from the State of
Massachusetts in the amount of $50,000 for the first year and $35,000 for the second year. The individual
will be paid by the town through the grant funds. The grant is intended to provide seed funding for a longterm Municipal Energy Manager. This is a two-year grant for one position, with fewer funds being paid in
year two. DOER expects that the Town will assume the balance of the funding required in year two, and,
after the two-year period, will assume all funding for the position. This position will seek additional grant
funds and be support staff to the energy and natural resources work of the Town and receive funding
from the Conservation Commission.
A full-time Municipal Energy Manager position is critical to the sustained and future success of the Town
of Provincetown’s commitment to its Green Communities objectives and to the Town’s goal to fully realize
and exceed the energy and cost savings described in the Town’s adopted Energy Reduction Plan. The
Energy Manager’s goals will include decreasing energy use and associated costs, conserving natural
resources, reducing waste and emissions, protecting public health and the environment, and promoting
the use of clean technologies as well as renewable and alternative energy while reducing the town’s
carbon footprint and increasing the community’s overall sustainability. The Energy Manager would be an
active participant within the various Town Departments, leading and supporting initiatives and projects
that will advance the Town’s energy reduction goals and renewable energy objectives as outlined in the
Town’s Energy Reduction Plan, Capital Improvements Plan, and Local Comprehensive Plan.
The Town’s Energy Reduction Plan, created and adopted in 2011, outlines energy conservation
measures (ECMs) to reduce municipal energy usage and associated cost. Major ECMs completed to date
include the installation of more energy efficient heating systems at the Veteran’s Memorial Community
Center and Town Hall, air sealing and increased building insulation at Town Hall, installation of energy
efficient light bulbs in the school building gym, and installation of building insulation and a more efficient
water heating system at the DPW highway garage.

The Municipal Energy Manager’s immediate goal will be to reach the remaining energy usage reduction
necessary to meet the Town’s 20% reduction. Priority goals for the position will include ensuring the
completion of the remaining ECMs, including implementation of planned municipal vehicle fuel efficiency
measures, completion of the LED streetlight and traffic light replacements, and consolidation of municipal
buildings. The Energy Manager will also work to monitor energy savings from the transfer station solar
array and expand solar energy projects in Provincetown. The projected solar array project cost savings,
this results in a 7.37% cost reduction from fiscal year 2013 energy expenditures. Beyond the completion
of the ECMs and solar energy projects, the Energy Manager will work with Cape Light Compact to audit
municipal buildings and identify measures that will further reduce the Town’s yearly energy expenditures.
This position would be a dedicated staff person for the Town’s Recycling and Renewable Energy
Committee (Energy Committee) and would be a resource for residents and the business community to
learn about ways they can reduce energy usage in their homes and workplaces. The Energy Manager will
educate and engage the Provincetown schools and community through forums designed to educate
students, community members and business owners on the importance of saving energy and introduce
them to programs and other cost-saving measures available to them. The Energy Manager will be
housed in the Department of Community Development under the supervision of the Health and
Environmental Affairs Manager.
About the Massachusetts Green Communities Division:
The Massachusetts Green Communities Division was created in 2008 by the Green Communities Act.
The goal of the division is to provide support for Massachusetts towns, helping them to increase their
energy efficiency and renewable energy capacity. Towns that meet the 5 criteria to become Green
Communities become eligible for state grants that help finance additional local-level energy efficiency and
renewable energy projects. To date, there are 123 Massachusetts towns designated as Green
Communities. Provincetown is one of only five towns on the Cape and islands with this designation.
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MONTHLY POLICE REPORT
April, 2014
Requested by: Acting Police Chief James Golden

Action Sought: Discussion

Proposed Motion(s)

Discussion Dependent

Additional Information
See attached Police Report April, 2014

Board Action
Motion

Second

In favor

Opposed

Disposition

________________________________________________________________________
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Surplus Equipment
Requested by: Acting Police Chief Jim Golden

Action Sought: Approval

Proposed Motion(s)
MOVE that the Board of Selectmen vote to declare as surplus pursuant to Provincetown

General By-Laws Chapter 6-4-6, and to authorize the Acting Chief of Police to
dispose of the vehicle by trade-in, a 2009 Ford Crown Victoria former police cruiser
VIN # 2FAHP71V89X104466.

Additional Information

Board Action
Motion

Second

In favor

Opposed

Disposition

Provincetown Board of Selectmen
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PARADE PERMIT REQUEST
Harbor To the Bay Aids Ride
Requested by: James Morgrage, Harbor to the Bay Aids Ride

Action Sought: Approval

Proposed Motion(s)
MOVE that the Board of Selectmen vote to approve the Parade Application Permit
submitted by James Morgrage, 209 Columbus Ave, Boston, MA on behalf of the
Harbor To the Bay Aids Ride to be held on Saturday, September 20, 2014, starting at
1:00 P.M. to 6:30 P.M.

Additional Information
See attached application. Route will begin at Route 6 and end at the Harbor Hotel
Board Action
Motion

Second

Yea

Nay Abstain

Disposition

________________________________________________________________________
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PARADE PERMIT REQUEST
Yankee Lambda Car Club
Requested by: Michael Skiles, Jr., Yankee Lambda Car Club

Action Sought: Approval

Proposed Motion(s)
MOVE that the Board of Selectmen vote to approve the Parade Application Permit
submitted by Michael Skiles, Jr., 30 Bellevue Avenue, Winthrop, MA on behalf of the
Yankee Lambda Car Club to be held on Saturday, September 6, 2014, starting at 2:00
P.M. to 3:15 P.M.

Additional Information
See attached application. Route will begin at MacMillan Pier and end at the rotary by the
Provincetown Inn.
Board Action
Motion

Second

Yea

Nay Abstain

Disposition

________________________________________________________________________
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Auditorium Beer and Wine Request
Provincetown Portuguese Festival
Requested by: Don Murphy

Action Sought: Approval

Proposed Motions
MOVE that the Board of Selectmen vote, pursuant to the Regulations for Public Use
of Town Hall, to authorize the consumption or sale of beer, wine or champagne
service in the Town Hall Auditorium as requested by Don Murphy, for the
Provincetown Portuguese Festival to be held on Saturday, June 28, 2014 (12:00 pm
to midnight).

Additional Information
The Provincetown Portuguese Festival is a recurring event, has served alcohol in town hall
in recent years, there were no concerns or incidents at those previous events. Alcohol
service will be managed by applicant who will get a One Day Special Alcohol License from
the Licensing Board. See attached application
Board Action
Motion

Second

In favor

Opposed

Disposition
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Town Hall Auditorium– Request for Beer & Wine Service
Provincetown Business Guild – Carnival Concert
Requested by: Provincetown Business Guild

Action Sought: Approval

Proposed Motion(s)
MOVE that the Board of Selectmen vote, pursuant to the Regulations for Public Use
of Town Hall, to authorize the consumption or sale of beer, wine or champagne
service in the Town Hall Auditorium as requested by Erin Atwood, on behalf of
Provincetown Business Guild, for the Carnival Concert event to be held on
Wednesday, August 20, 2014 (8:00 pm to 10:00 pm).

Additional Information
The PBG hosts a Carnival Concert in town hall every year. The PBG obtains a Special One
Day Liquor License directly from the Licensing Board prior to the event.
Board Action
Motion

Second

Yea Nay Abstain Disposition

________________________________________________________________________
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BOARD OF SELECTMEN CALENDAR
May, 2014 – December, 2014
Requested by: BOS Secretary, Mary Timmons

Action Sought: Discussion

Proposed Motion(s)

Discussion Dependent

Additional Information

Board Action
Motion

Second

In favor

Opposed

Disposition

________________________________________________________________________

2014 Calendar

DAY
Thursday

DATE
05/01/2014

Tuesday

05/06/2014

Monday
Monday
Wednesday
Tuesday

05/12/2014
05/12/2014
05/14/2014
05/20/2014

Monday
Tuesday
Tuesday

05/26/2014
05/27/2014
06/03/2014

Saturday

06/07/2014

Monday
Tuesday

06/09/2014
06/17/2014

Monday
Friday
Tuesday

06/23/2014
07/04/2014
07/08/2014

Monday
Tuesday

07/14/2014
07/22/2014

Monday
Tuesday

07/28/2014
08/05/2014

FUNCTION
Open house water
Treatment Plant – Knowles
Crossing
Agenda Setting Meeting for
05/12/2014 Meeting BOS
Chairperson
BOS special meeting
BOS regular meeting
OML Training
Agenda Setting Meeting for
05/27/2014 Meeting BOS
Chairperson
MEMORIAL DAY
BOS regular meeting
Agenda Setting Meeting for
06/09/2014 Meeting BOS
Chairperson
Rex Peterson Memorial
Service
BOS regular meeting
Agenda Setting Meeting for
06/23/2014 Meeting BOS
Chairperson
BOS Regular Meeting
th
JULY 4
Agenda Setting Meeting for
07/14/2014 Meeting BOS
Chairperson
BOS regular meeting
Agenda Setting Meeting for
07/28/2014 Meeting BOS
Chairperson
BOS regular meeting
Agenda Setting Meeting for
08/11/2014 Meeting BOS
Chairperson

TIME

3 pm – 4 pm

LOCATION
Knowles Crossing
143 North Shore Road
Truro
TM Conference Room

5 pm
6 pm
6 pm
3 pm

– 6 pm
– 10 pm
– tbd
– 4 pm

Judge Welsh Room
Judge Welsh Room
Judge Welsh Room
TM Conference Room

-----6 pm – 10 pm
3 pm – 4 pm

-----Judge Welsh Room
TM Conference Room

1:00 PM

6 pm – 10 pm
3 pm – 4 pm

Preservation Hall 335
Main Street, Wellfleet,
tent in rear garden
Judge Welsh Room
TM Conference Room

6 pm – 10 pm
----3 pm – 4 pm

Judge Welsh Room
----TM Conference Room

6 pm – 10 pm
3 pm – 4 pm

Judge Welsh Room
TM Conference Room

6 pm – 10 pm
3 pm – 4 pm

Judge Welsh Room
TM Conference Room

11 am – 1 pm

2014 Calendar
DAY
Monday
Tuesday

DATE
08/11/2014
08/19/2014

Monday
Monday
Tuesday

08/25/2014
09/01/2014
09/02/2014

Monday
Tuesday

09/08/2014
09/16/2014

Monday
Wednesday
Friday
Tuesday

09/22/2014
09/24/2014
09/26/2014
10/07/2014

Monday
Tuesday

10/13/2014
10/21/2014

Monday
Tuesday

10/27/2014
11/04/2014

Monday
Tuesday

11/10/2014
11/18/2014

Monday
Thursday
Friday
Tuesday

11/24/2014
11/27/2014
11/28/2014
12/2/2014

Monday

12/8/2014

FUNCTION
BOS regular meeting
Agenda Setting Meeting for
08/25/2014 Meeting BOS
Chairperson
BOS regular meeting
LABOR DAY
Agenda Setting Meeting for
09/082014 Meeting BOS
Chairperson
BOS regular meeting
Agenda Setting Meeting for
09/22/2014 Meeting BOS
Chairperson
BOS regular meeting
Rosh Hashanah
RoshHashanah
Agenda Setting Meeting for
10/13/2014 Meeting BOS
Chairperson
BOS regular meeting
Agenda Setting Meeting for
10/27/2014 Meeting BOS
Chairperson
BOS regular meeting
Agenda Setting Meeting for
11/10/2014 Meeting BOS
Chairperson
BOS regular meeting
Agenda Setting Meeting for
11/24/2014 Meeting BOS
Chairperson
BOS regular meeting
THANKSGIVING
THANKSGIVING
Agenda Setting Meeting for
12/8/2014 Meeting BOS
Chairperson
BOS regular meeting

6 pm – 10 pm
3 pm – 4 pm

TIME

LOCATION
Judge Welsh Room
TM Conference Room

6 pm – 10 pm
-----3 pm – 4 pm

Judge Welsh Room
----TM Conference Room

6 pm – 10 pm
3 pm – 4 pm

Judge Welsh Room
TM Conference Room

6 pm – 10 pm
Sundown
Sundown
3 pm – 4 pm

Judge Welsh Room
--------TM Conference Room

6 pm – 10 pm
3 pm – 4 pm

Judge Welsh Room
TM Conference Room

6 pm – 10 pm
3 pm – 4 pm

Judge Welsh Room
TM Conference Room

6 pm – 10 pm
3 pm – 4 pm

Judge Welsh Room
TM Conference Room

6 pm – 10 pm
------3 pm – 4 pm

Judge Welsh Room
--------TM Conference Room

6 pm – 10 pm

Judge Welsh Room

2014 Calendar

DAY
Tuesday

DATE
12/16/2014

Monday
Mon-Fri
Thursday

12/22/2014
12/22-12/26/2014
12/25/2014

FUNCTION
Agenda Setting Meeting for
12/22/2014 Meeting BOS
Chairperson
BOS regular meeting
Timmons on vacation
Christmas

3 pm – 4 pm

TIME

LOCATION
TM Conference Room

6 pm – 10 pm
---------

Judge Welsh Room
---------
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FY 2015 TOWN-WIDE GOAL-SETTING PROCESS
Review Past Goals, Adopt Timetable
Requested by: Town Manager

Action Sought: Procedural

Proposed Motion(s)
MOVE that the Board of Selectmen vote to adopt the timetable for the FY 2015 Annual
Town-wide Goal Setting Process as follows:

May 12 – adopt schedule, review prior year goals
May 27 – Selectmen provide comments on goals to Town Manager
June 9 – Goal setting exercise on the draft goals
June 23 – Final Draft approved for publication
July 28 – Public hearing on the FY2015 Town-Wide Goals

Additional Information
The annual goal-setting is a central event in the life of the Town government, as the goals
established by the Selectmen are translated to objectives to be achieved by the staff
throughout the coming year.
Board Action
Motion

Second

In favor

Opposed

Disposition

________________________________________________________________________

Board of Selectmen

Public Hearing
Adoption of Annual Town-wide Policy Goals for FY 2014
The Provincetown Board of Selectmen will hold a Public Hearing on Monday, August 12,
2013 at 6 p.m. in the Judge Welsh Room, 260 Commercial Street, Provincetown, MA to
receive comments from the public on the following proposed Town-wide policy goals for
Fiscal Year 2014:

FY2014 Town Wide Policy Goals
1)

Fiscal Management
The Town Manager, the Finance Director, the Town Treasurer, the Principal
Assessor, the Town Collector along with all employees involved in fiscal responsibility
and management of their departments continue to contribute significantly in taking
strides to comply with the Massachusetts Department of Revenue recommendations
noted in their report to the Board of Selectmen in April 2008. The majority of these
recommendations have been accomplished with the resulting favorable recognition
from the Department of Revenue in removing the Town of Provincetown from its
watch list. Moving forward, the Town has entered into a contract with a new auditing
firm which will review current practices and procedures with a fresh set of eyes while
making recommendations for further efficiencies to implement. Efforts to improve all
financial processes remain a priority while maintaining strong communication and
accountability.
A five year fiscal policy plan and a five year capital improvement plan are essential
tools needed for future forecasting and planning. The importance of these financial
planning tools will enable the Board of Selectmen, the Finance Committee, the Town
Manager and staff to communicate the financial needs of the Town throughout the
budget process in the fall and winter months.
The Selectmen will review the 5 Year Fiscal Policy Plan in September 2013 and
forward to the Finance Committee for its review
The Selectmen will review the 5 Year CIP in December 2013 and forward to the
Finance Committee no later than January 31, 2014.

Public Hearing
2)

Town Facilities Action Plan/Police Station Relocation
It is important to remind all citizens of Provincetown that maintaining Town owned
historic buildings is paramount to providing much needed services to all who live here
and all who visit here in addition to maximizing town employee productivity.
The Town wide building assessment provides a clear focus to maximize use of other
Town owned buildings, including the public schools. Continuing with the strategic
plan approved by voters to vacate and sell the Grace Gouveia Building and the
Community Center will provide additional resources for maintenance of other
buildings and a capital investment to provide for the design and construction of a new
police station, which remains a priority.

3)

Paving of Commercial Street and other Town roadways
Continue the Commercial Street reconstruction program into Phase 2, from Winthrop
Street to the West End Parking Lot, through projected completion in May 2014.
Present a complete street-paving program for the Town of Provincetown at Annual
Town Meeting. Continue searching for grants and other available funding sources to
reduce costs to the Provincetown taxpayers.

4)

Affordable Housing
We continue to look for both public and private affordable housing to reach our goal
of 10% of affordable housing in the Town of Provincetown.
This year we will conduct a housing summit with all stakeholders and strive to
adopt a plan of action from the summit which will be made a part of these annual
goals in an amendment.

5)

Water Management Plan
Water quality: improve water quality by initiating the construction of a water treatment
plant at the Knowles Crossing well field. This plant will remove iron and manganese
from the raw water, which has progressively impaired water quality over the last
several years.
Reducing unaccounted-for water: continue with the leak detection and removal
program that reduces water lost in the system unaccounted-for water with a goal of
achieving 10% or less unaccounted-for water by 2015.

6)

Wastewater
Finalize implementation of the Phase 3a and 3b collection system expansion of the
sewer system by utilizing the USDA Rural Development grant of $9 million
supplemented by $8.7 million in new betterments. Finalize the approved plant
expansion to 750,000 gallons per day as permitted by DEP.

Page 2

Public Hearing
Undertake facilities planning that recognizes there is a finite capacity and incorporate
policy decisions that address future connections and extensions as well as the need
to reserve system capacity for Economic Development Permits, the potential for
important public service uses as in Maushope housing, Outer Cape Health Services,
affordable housing and gallons to be allocated under Growth Management.
7)

Storm Drain Repairs/Storm Water Run-Off/Harbor and Beach Management
Plan
The harbor side drainage assessment was completed in 2003 reflecting that the town
has 25 outfall pipes that directly discharge into the harbor. Ten of these outfalls have
been replaced and reconstructed with an additional four slated to be repaired in the
fall of 2013. Special consideration should be paid to identifying solutions or
alternatives to the Ryder Street Extension Outfall pipe. Continue the pursuit of grants
and other funding mechanisms in order to continue the process of completing these
important drain rehabilitation projects each year.
Address all areas relating to storm water run-off by supporting studies to effectuate
healthy environmental habitats for animals, vegetation and people.
Continue efforts to create a comprehensive beach management plan and address
beach nourishment with the Harbor Committee, the Conservation Commission and
the Cape Cod National Seashore.

8)

Solid Waste and Renewable Energy
Continue to support and encourage the Recycling and Renewable Energy
Committee in their pursuit of sources of alternative energy and grant funding
while determining which town buildings are suitable for solar or wind generators as a
long-term energy savings goal.
Work with state leaders, regional groups and the Cape Cod National Seashore in the
siting and acquisition of alternative energy sources in the form of wind turbines or
land-based solar facilities.
Continue to promote solid waste production and management solutions to develop a
program to reduce costs and achieve a practical approach to the transportation of
solid waste from the Town’s facility.
Determine if outside contract or DPW hauling to SEMASS is more cost effective and
include capital costs of hauling equipment, if any, in the CIP. Incorporate increase in
trash costs into the operating budget.

9)

Economic Development and Tourism
The Board of Selectman officially recognizes that tourism is the town's
primary economic engine and will work in conjunction with the VSB to improve and
enhance the infrastructure needed to support this economy. Included in this effort
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will be continuing support of any legislative efforts to augment the tourism fund by
way of extending room tax to short term rentals.
Continue to work on initiatives and incentives that keep businesses in town in
addition to attracting new businesses, including accommodations, dining and retail
establishments. Work with the Department of Community Development to create a
more effective and efficient environment for regulatory transactions between
businesses and the town.
Continue to pursue a Town-wide Bicycle Master Plan to make Provincetown a
bicycle-friendly destination by the following:
•
•

a public awareness and safety campaign
the implementation of bicycle improvements and amenities throughout Town

Continue to work with the Cape Cod Commission traffic engineers to review the
completed traffic study analysis on Shank Painter Road, a highly congested two lane
road impacted by businesses, commercial/retail property and residential properties.
Investigate solutions and options for varying traffic patterns or traffic control devices
at the intersection of Shank Painter Road and Route 6 as well as the intersection of
Shank Painter Road and Bradford Street.
With completion of construction for Cape-wide Internet access (Open Cape) across
the Cape Cod region, identify how this infrastructure can benefit citizens and visitors
to Provincetown.
Foster and support initiatives that encourage a year round economy
Promote ecotourism as an additional attraction for visitors.
Continue to focus on organizing the 2020 Celebration and identify key stakeholders
in the community to be involved in this process. Support efforts to restore the Bas
Relief and support the newly proposed Fisherman’s Memorial sculpture.
10)

Cape Cod National Seashore
Work and support efforts of CCNS to improve highway access, directional signage
and other vehicular traffic related issues affecting citizens and visitors to
Provincetown. Support and respect the efforts of the Dune Shack dwellers of the
Peaked Hill Bars Historic District to validate their plea for recognition as a traditional,
historic and cultural community.
Continue to work in partnership with the CCNS to develop and expand bicycle lanes,
trails and connections between the Seashore and Town.
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Enhance the partnership with the CCNS concerning matters of mutual interest.
Encourage the CCNS to utilize local workers for upcoming projects.
Prepare and submit local preferential work authorization requirements to the
NPS/CCNS.
11) Initiate an update of the Local Comprehensive Plan (LCP)
The LCP is an essential master-planning document that serves as a planning tool
and guideline for formulating goals, policies and objectives for the Town over the next
twenty years. It is a long-range plan created at the local level to ensure the
decisions we make are consistent with the community’s vision of its future. The plan
not only provides information about our Town, its history, resources and needs, but
also serves the purpose of being a snapshot of where we are now. The existing LCP
process, which began in 1996, was built on previous Master Plan and Community
Vision Surveys, and was ultimately approved by Town Meeting in 2000. Much has
changed in Provincetown since the initial studies including a new wastewater system,
creation of a redundant water source, reconstruction of the town pier and other
essential components to update the Town’s infrastructure.
A newly updated LCP is paramount to the success of future development programs,
plans and goals for the Town. Work on this important document should begin in 2013
through the hiring of a Town Planner to implement this process while creating a
viable timeline for revisions and completion.
12) Town Meeting Participation
Encourage more voter turnout at Town Meeting.
Stream live broadcasts of Town Meeting for those citizens who cannot attend.
Revise Charter requirements to move the Capital Improvement Program (CIP) to Fall
Special Town Meeting.

Austin Knight
Chairman, Board of Selectmen

Posted Town Hall, www.provincetown-ma.gov:
Provincetown Banner: July 25 and August 1, 2013
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TOWN MANAGER FOLLOWUP
Requested by: Acting Town Manager David Gardner

Action Sought: Discussion

Proposed Motion(s)
Discussion dependent.
Votes may be taken.

Additional Information

Board Action
Motion

Second

Yea

Nay Abstain

Disposition

________________________________________________________________________
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OTHER
Requested by: Acting Town Manager David Gardner

Action Sought: Discussion

Proposed Motion(s)
Discussion dependent.
Votes may be taken.

Additional Information

Board Action
Motion

Second

Yea

Nay Abstain

Disposition

________________________________________________________________________
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May 12, 2014

MINUTES OF BOARD OF SELECTMEN’S MEETINGS
Requested by: BOS Secretary, Mary Timmons

Action Sought: Approval

Proposed Motion(s)

Move that the Board of Selectmen approve the minutes of:
April 28, 2014 (Regular) [ ] as printed [

] with changes so noted

April 28, 2014 (Special Meeting) [ ] as printed [ ] with changes so noted
April 28, 2014 ( Executive Session OPEN) [ ] as printed [ ] with changes so noted

Additional Information
See Attached Minutes

Motion

Second

Yea

Nay

Abstain

Disposition

____________________________________________________________________________
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EXECUTIVE SESSION
MGL c30A Sec. 21 (1) Clause 1, 3
Requested by: Acting Town Manager David Gardner

Action Sought: Discussion

Proposed Motion(s)

To consider the reputation, character, physical condition or mental health, rather than
professional competence, of an individual, or discuss the discipline or dismissal of, or
complaints or charges against, a public officer, employee, staff member or individual.
Charter Enforcement Commission decision. Votes may be taken
To discuss strategy with respect to collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body and the chair so
declares. Update on potential litigation regarding the Marcum Investigation.

Additional Information

Board Action
Motion

Second

Yea

Nay Abstain

Disposition

__________________________________________________________________________

