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NEEDS/BENEFITS
Why do we need a new Station? Why can’t the department stay where it is?
• The current structure is deficient in terms of safety, health, security and accessibility;
please see video tour at http://www.provincetown-ma.gov/1111/Police-Station.
• The new building will: correct frequent flooding and its threats to health, electrical and
emergency systems;
• correct inadequate police training facilities, evidence storage, and locker rooms;
• correct unsafe parking lot configuration which creates hazards between police vehicles
and neighbors, drivers and pedestrians;
• correct the lack of private interview rooms used with victims of crime;
• provide an improved emergency operations center, a critical component to managing
public safety and security.
How will a new facility benefit the community?
• The community will have a station that meets all current codes, also the needs of 21st
century policing: spaces, equipment, technology and systems.
• The new building: aligns with the department’s ongoing efforts in the Massachusetts
Police Accreditation Commission’s voluntary Certification Program—a self-initiated
quality assurance process to comply with 159 risk management standards that are
established and independently evaluated “by the profession for the profession.
(Provincetown is one of 239 Massachusetts towns participating in the self-assessment
process toward certification.);
• helps in recruiting and training new officers;
• provides safe accessibility to the public and staff;
• allows the public to receive services directly from the public lobby;
• reduces risk with safer processing and treatment of detainees;
• secures storage of critical files, documents, and evidence;
• protects valuable equipment and technology necessary in crisis situations;
• provides public and emergency access just off Route 6, and visibility of the police station
like other Lower Cape towns;
• provides areas where officers can safely and humanely care for animals.
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LOCATION
Why wasn’t the VFW property used for the police station?
• Residents at 2013 Town Meeting voted the VFW site be purchased for “municipal uses”

•
•

including affordable housing;
the VFW site is no longer available for a police station;
we are considering ways to memorialize the generosity of the VFW.

Why was 16 Jerome Smith chosen for the police station?
• Residents at 2017 Town Meeting voted to build the police station at 16 Jerome Smith;
• the Town owns this lot, so there is no additional expense to acquire one.
• Ten sites were evaluated for a new police station, and 4 sites with a total of 6 options
were selected for further evaluation in 2016—of those 6 options, 3 are no longer
available, 2 others can't meet the needs of the police department leaving only 16
Jerome Smith Road as a suitable location.
What will become of the skate park located in the Jerome Smith parking lot?
•

The Recreation Committee is evaluating options for relocating the skate park.

What will become of the current police station site?
•

The Town will hold the site for future projects such as year-round rental housing.
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SIZE/SCALE
Why is the proposed facility larger than the current building?
• A Special Needs Assessment prepared by The Center of Public Safety found the existing

•
•

•

facility "woefully undersized" and lacking "a proper evidence storage area";
at 13,684 sq. ft., this design is right-sized and efficiently laid out with no extras or
unused space;
the design prioritizes current and future functionality, including the right size and right
type space for different user groups, also providing adequate and safe space for officers,
detectives, staff, dispatch personnel, detainees, and members of the public;
the design accommodates people with mobility concerns.

How does the size of this design compare to other police facilities?
• Truro
10,310 sq. ft.

•
•
•
•
•
•
•
•
•

Wellfleet
Provincetown
Chatham
Orleans
Brewster
Harwich
Dennis
Nantucket
Sandwich

10,680 sq. ft
13,684 sq. ft.
15,569 + 9,456 sq. ft. unfinished
18,000 sq. ft.
18,652 sq. ft.
20,016 sq. ft.
21,509 sq. ft.
35,000 sq. ft.
56,000 sq. ft. combined police/fire facility

How does the scale compare to nearby buildings?
• Please see the attached area site plan.
How many officers are in the department?
• Year-round 21 Seasonal 12 Staff 6
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EXTERIOR DESIGN AND MATERIALS
Why does the design look the way it does?
• The design is a modern interpretation of the board and batten/cedar shingle-clad
maritime buildings in New England;
• the design reflects current architectural trends and materials while reminding us of the
traditional linear buildings along our waterfront piers;
• the proposed building style is similar to the proposed Stellwagen Bank building near

MacMillan Wharf, and is also in the vernacular of the National Seashore building at
Herring Cove.
Are there other options?
• No. Two options were presented to residents in September 2021 in an online survey;

•

of the 1779 responses to the poll over 100 days, 81% preferred this design option
compared to 19% preferring the second design option.

What are the exterior building materials, and are they easy to maintain?
• The building is clad with durable traditional board and batten/cedar shingle siding;

•
•

this siding has a typical life expectancy of 25 to 30 years;
the siding will attain a gray patina over time, can withstand damp climates, and is both
sound absorbing and naturally insect resistant.

Why is the sally port necessary?
• for security and safety of officers and detainees;
• a sally port allows officers to store their weapons and remove detainees to the detention
area through a confined space free of potentially dangerous objects.
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LANDSCAPING/SOLAR/CLIMATE RESILIENCY
What steps will be taken to mitigate the removal of trees?
• Trees are unlikely to relocate well, so more trees, shrubs, and plants will be planted than

•
•
•
•

will be removed;
53 new trees, 54 new shrubs and 3500 ground coverings;
all plantings native to Cape Cod;
most have “good” or “better” drought tolerance;
and Red Maple is “moderately” drought tolerant according to US Forest Service.

Will the building have solar panels?
• The building will be solar ready, designed for the added weight and the electrical

•

system designed to accommodate the installation;
town staff will work with Cape and Vineyard Electrical Coop to place solar panels at no
additional cost on this facility as they have on other town facilities including the Transfer
Station, Water Treatment Plant, and Veterans Memorial Community Center.

What are the building’s resiliency features in relation to climate change?
• It is located outside of the flood plain and wetland areas;

•
•

designed to withstand the forces outlined in the MA building code for wind and seismic
events;
designed for 24/7 service with an emergency back-up generator.
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INTERIOR DESIGN & POLICE DEPARTMENT PROGRAMMING
Who creates the regulations/requirements for a police station?
• The building itself must meet the requirements of the Massachusetts State Building
Code 780 CMR, also the Massachusetts Architectural Access Board Regulations 521
CMR.
• The detention area specifically is governed by the Massachusetts Department of Public
Health regulations regarding Construction, Maintenance and Design of Lock Up
Facilities 105 CMR 470.
How accessible is this building?
• It will meet all requirements of Massachusetts Architectural Access Board Regulations

•

521 CMR;
all areas of the building will be accessible to, functional for, and safe for use by persons
with disabilities, including all detention areas, toilet rooms, locker rooms, rollcall,
administrative offices, meeting areas, and areas open to the general public.

How will the building be heated and cooled?
• It will be heated and cooled with a highly efficient system that eliminates the use of fossil

•

fuels except for the emergency back-up generator;
the system has been reviewed favorably by the Cape Light Compact.

What are the interior building materials, and are they plain and easy to maintain?
• The goal is to provide a low maintenance interior constructed of traditional durable

products such as painted wall board, ceramic tile, floor tile, carpet, and acoustical ceiling
tiles.
Why is there an interview room in the lobby?
• This is a private room for brief conversations with members of the public;
• the room doubles as a “safe room” for people at risk.
Why does Dispatch have its own toilet and breakroom?
• for safety and quick response, staff are required to remain in the Dispatch Office during
the entirety of the shifts.
Why does the detention area contain cells and a holding area?
• This design has five cells, the same as the current facility;

•

meets the requirement to have cells for males, females, juveniles, and persons with
disabilities;
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the holding cell is utilized for the booking process and provides overflow space if
needed during the seasonal increase of activity in town.

Why is a Court Liaison office necessary?
• The Court Liaison is a police officer whose work with sensitive documents requires a

separate space to link the department with the Orleans District Court, Barnstable
Superior Court, District Attorney, and Probation Department, etc.
Why is this size roll call room necessary?
• to enable the entire department to meet and train as one group;

•
•
•

to conduct community police academies;
to sustain additional staff—state police, National Seashore, etc.—during scheduled large
community events;
doubles as a multi-agency coordination center—police department, fire department,
public works department, National Seashore, etc.—during long-duration events.

Why is a cybercrime room necessary?
• for transferring and storing data, such as from vehicle and body cameras;

•
•
•
•

to address growing prevalence of cyber-crime, scams and personal data theft;
for collecting and using the output from electronic equipment;
to meet the needs of family and other social interventions;
to perform duties related to responsibilities with outside agencies.

Why is the storage and archive area necessary?
• Some physical records must be kept in perpetuity, others are on a state schedule of 1 to
30 years;
• for evidentiary reasons most courts require original documents, generally precluding
electronically scanned storage;
• while electronic records may be admitted in evidence under some circumstances, this is
not standard in the state, and is at the discretion of each judge;
• in addition to paper evidence, photos, fiber and hair evidence, and handwritten case
officer notes, myriad other things must also be stored in each case file.
Why is the animal control office necessary?
• To enable animal control to care for animals in a humane environment, the office

•

contains: one kennel for sick animals and a second for well animals;
a door leading directly outside, so animals may avoid moving through public space on
the way to the outdoor contained dog run.
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COSTS
What will this project cost?
• Construction cost estimate: $13.5 million.

•
•

Actual construction cost will be known after bids are received.
Total project cost estimate: $16.6 million.

How will this affect property tax bills?
• If this were funded with only a standard 20-year bond, the effect for residential

•

properties would approximate $29 per $100,000 assessed value per year;
for example, the impact on a condo with an assessed value of $500,000 could be $145
per year for 20 years.

Is there a way to reduce the impact on residential property owners?
• It may be possible to reduce the impact on property tax bills with grants or low-interest

•

loans from the USDA Rural Development Community Facilities Program in support of
essential infrastructure;
our team is currently working with the regional USDA office on the determination
process—to assess Provincetown’s eligibility to apply for a combination of grant monies
and low-interest loans.

Why was the old $8.6 proposed budget so much lower?
• The estimate was inaccurate and misleading;

•
•
•
•
•

was based on depressed 2016 estimates;
did not include a premium for working on the outer Cape;
did not contain sufficient contingency.
From the 2019 RFQ, the town received three bids—just for construction costs—of
$9.1M, $9.8 and $9.9M, respectively.
The architects who prepared the estimate themselves declined to bid.

Could anything be built for the budget of $8.6 million that Town Meeting previously voted?
• No. Anything built for that budget would be inadequate to meet the Police Department
needs.
Why didn’t the Building Committee, staff and architects reduce the building’s size since 2019
to save costs?
• This design is right-sized and is laid out in an efficient manner with no extras or unused

•
•

space; and
the Building Committee eliminated about 3,000 sq. ft. from the first design of 2012, so
there is nothing left to cut;
reducing the size any further would lead to spending millions on an inadequate building.
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Why didn’t the Building Committee, staff and architects start over with a completely new
design? Would this have saved money?
• The committee reviewed various designs in 2018 and reviewed them again in 2021;
• The result is the current design is the most cost effective and meets all the needs of the
department in the smallest and most practical layout (i.e. square footage)
• The Police department programming needs have not changed since 2019 design;
• For the identical building, the estimated cost has risen $4.5 million since 2019, and a
complete redesign would add months to the process and further inflate the building
costs;
• Costs would increase at least $850K on Architectural design and Owner’s Project
Manager fees, plus at least $1M additional construction costs associated with any
redesigned features, plus inflation.
Can the price be reduced without redesigning the building?
• No. Inflation, the cost of building materials, and availability of materials have driven
construction costs up during COVID times. Since the bids were received in 2019, we are
seeing 30-35% inflation in construction prices ($13.5M v $10M).
What do the project cost estimates include?
• The current estimate for hard construction costs is $13.5M, i.e. for site work, excavation,
foundations, the building structure, walls, roof, windows, doors, and all interior and
exterior mechanical and electrical equipment, utilities, site restoration, and
paving/landscaping.
• The current estimate for soft costs is $3.1M—i.e., for all other costs needed to provide a
complete project: fees for the architect, engineer, and owner’s project manager; all the
specialized police department equipment, IT/computers, fixtures and furnishings,
materials testing during construction, and any legal and administrative services.
• The current building estimate is approximately 30% higher than the average of the 2019
bids.
Why is the cost higher than in 2019?
• The estimate includes two years of inflation on materials and labor; escalation because
of current market conditions—i.e., the premium in construction materials and labor as a
result of COVID that impacts all building projects; the corresponding competition to get
contractors in Provincetown; and a contingency.
• We expect a bid price around $13M and we will carry an additional $0.5M for
contingency during construction.
• The 2019 Provincetown building cost was $708 per sq. ft.; This is a reasonable price
when compared to other Cape Cod police station projects—the Orleans and Wellfleet’s
building costs updated to 2019 prices were approximately $730 and $700 per sq.ft.
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In 2022, we are seeing an aggregate factor of 30% for inflation and COVID impacts,
making the current estimate closer to $950 per sq. ft.
Actual construction cost will be known after the bids are received.

What about the costs to operate the building?
• As a green community, the town requires the highest degree of efficiency in new

•

buildings;
for example: HVAC systems, electrical systems, LED lighting, insulation, etc. were
chosen because they are the most efficient and economical for this building.
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CONSTRUCTION TIMELINE
How will the project be competitively bid?
• The project will go out for bid in Summer 2022.

•
•
•
•

Sub-trade bids for masonry, plumbing, fire protection, HVAC, electrical work will be
followed by the General Contractor bid.
Only prequalified subcontractors and general contractors will be authorized to submit
bids.
A prequalification process began in October 2021 for assessing responses from
prospective sub- and general contractors demonstrating their past experience;
qualifications were due in November 2021.

When will it open?
• The new Provincetown Police Department facility will open after 18-20 months
construction plus 2 months to move in.
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