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Town of Provincetown, MA
New Police Station

Project Schedule

Jan Feb Mar April May June July Aug Sept Oct

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

A. Permitting 12/13/2018 1/17/2019
1. Planning Board 12/13/2018 1/10/2019

Hearing #1
Hearing #2

2. Zoning Board Hearing

B. Prequalification of Subcontractors and General Contractors 12/20/2018 1/28/2019
1. Issue RFQ
2. Responses Due
3. Review and Score 1/21/2019 1/25/2019
4. Issue Letters to Prequalified Subcontractors and General Contractors

C. Design Phase 12/3/2018 2/13/2019
1. Design Development 12/3/2018 12/21/2018
2. Review Design Development and Cost Estimate 12/10/2018 12/21/2018
3. Construction Documents 12/24/2018 2/13/2019

Prepare Construction Documents 12/24/2018 1/18/2019
Update Cost Estimate 1/18/2019 1/25/2019
Finalize Construction Documents 1/28/2019 2/13/2019

D. Bidding Phase 2/13/2019 3/29/2019
1. Advertise for Bid
2. Filed Subbids Due
3. Issue Addendum with Subbid Results
4. General Bids Due
5. Review Bids and Recommend Award

E. Town Meeting 4/1/2019 4/3/2019
1. Appropriate Funds 4/1/2019 4/3/2019

F. Construction Phase 4/22/2019 10/15/2020
1. Award Contract
2. Commence Construction
3. End Construction
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4/22/2019
7/1/2019

10/16/2020

1/28/2019

2/13/2019
3/13/2019
3/20/2019
3/26/2019
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1/18/2019
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December 20, 2018
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