PROVINCETOWN POLICE STATION
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Personnel Support
Operations Support
Records & Evidence
Community

Dispatch & Patrol Command

Detention

Detective & Sergeants
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Support Area

Provincetown Police Station

Provincetown, Massachusetts

Administration & Senior Command

Gross SF:
Archive Storage SF:
Total Gross SF:
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Town of Provincetown, MA
New Police Station

Project Schedule

December 20, 2018

2018 2019 2020
Tasks Start Date End Date - -
Dec Jan Feb March April May June July Aug Sept Oct Nov Dec Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct
12 3 4|1 2 3 41 2 3 41 2 3 41 2 3 41 2 3 4f1 2 3 4]1 2 3 4)1 2 3 4)1 2 3 4J1 2 3 4]1 2 3 4]1 2 3 4
A. Permitting 12/13/2018] 1/17/2019] [N
1. Planning Board 12/13/2018 1/10/2019
Hearing #1 12/13/2018
Hearing #2 1/10/2019
2. Zoning Board Hearing 1/17/2019
B. Prequalification of Subcontractors and General Contractors 12/20/2018| 1/28/2019 _
1. Issue RFQ 12/20/2018
2. Responses Due 1/18/2019
3. Review and Score 1/21/2019| 1/25/2019
4. Issue Letters to Prequalified Subcontractors and General Contractors 1/28/2019
C. Design Phase 12/3/2018| 2/13/2019 IR EEE
1. Design Development 12/3/2018| 12/21/2018
2. Review Design Development and Cost Estimate 12/10/2018( 12/21/2018
3. Construction Documents 12/24/2018 2/13/2019
Prepare Construction Documents 12/24/2018 1/18/2019
Update Cost Estimate 1/18/2019 1/25/2019
Finalize Construction Documents 1/28/2019 2/13/2019
D. Bidding Phase 2/13/2019| 3/29/2019 L]
1. Advertise for Bid 2/13/2019
2. Filed Subbids Due 3/13/2019
3. Issue Addendum with Subbid Results 3/20/2019
4, General Bids Due 3/26/2019
5. Review Bids and Recommend Award 3/29/2019
E. Town Meeting 4/1/2019 4/3/2019 .
1. Appropriate Funds 4/1/2019 4/3/2019
. Construction Phase a2ap20ms| 10/15/2020 EENREEERE R EEE R R R N R I I I O O
1. Award Contract 4/22/2019
2. Commence Construction 7/1/2019
3. End Construction 10/16/2020

Environmental 3 Partners

A partnership for engineering solutions



Description

Provincetown Police Station
Updated Cost Comparison Sheet

Estimates

December 12 2018 Summary

Atacnmeny #4

Net Escalation Difference

FT v PT Construction Services

FA updated costs
Updated Tech costs

Sept 62018

Kaestle - 2016 Flansburgh/Ellana - 2018 Difference
Building - Material and Labor $4,611,000 $5,488,388
Sitework - Material and Labor $255,000 $822,300
Trade Cost Sub-Total 54,865,833 $6,320,688 51,454,855
Design Contingency 10.00% $487,000 n/a n/a
Trade Cost Total 55,353,000 $6,320,688
Option 1: Fitout for Additional Basement Area 5124,000 nfa
GC's General Conditions and Fee 7.50% $401,000 15.00% $948,103
Overhead and Profit 3.00% 5174,000 incld above 50
Hard Costs Contingency nfa  $773,000 10.00% $726,879
Building Permit 1 $39,978
Insurance and Bonds 1.65% 596,000 1.75% $140,624
Location Premium $817,627 $817,627
Escalation to Bid Date 3.30% $199,000 nfa so
Escalation to Mid Point of Construction nfa S0 $809,451 $610,451
Total Construction Costs $6,996,000 $9,803,350 $2,882,933
Owmner's Costs (Soft Costs)
Geotech $20,000 $20,000
Survey $15,000 $15,000
Arch. And Eng. Fees $620,000 $600,000
A/E Fee Adjustment - Allowance $95,000
Add. Service/Reimbursable $30,000 $31,000
Owner Project Management (OPM) $280,000 $277,780
OPM Fee Adjustment - Allowance $170,000
Structural Peer Review $3,000 $3,000
Utility Back charge Allowance $25,000 425,000
Security System and Equipment Allowance $100,000 $100,000
PPD Furnishings and Furniture Allowance $120,000 $390,000 $270,000
Communications Equipment Allowance $240,000 $604,000 $364,000
Printing/Mliscellaneous 57,000 $7,000
Legal/Advertising £10,000 $10,000
Material Testing $35,000 $35,000
Soft Costs Contingency S0 10.00% 4238278
Total Owner's Costs $1,505,000 52,621,058 51,116,058
Total Project Cost $8,625,000 512,424,408 53,998,991

Note: Value Engineering cost savings of $547k

included in base construction cost.



Space Summary Comparison: 2016 Conceptual Design & 2018 Preferred Option

Adachueor )
PROGRAM TYPE _ I 2016 SF | 2018 SF
PUBLIC ENTRY & PUBLIC SERVICE AREAS 673 | 675
BUREAU OF RECORDS . 452 | 450
DISPATCH & PATROL. COMMAND 435 539
ADMINISTRATION/SENIOR COMMAND 1,396 1,482
DETECTIVES UNIT 633 | 508
POLICE OPERATIONS 1,344 1,476
DETENTION 1,516 1,522
PERSONNEL SUPPORT 673 | 865
OPERATIONS SUPPORT 1,026 | 859
Net Square Footage 8,148 I 8,376
I
Gross Square Footage 12,226 | 12,045
Archive Storage 1,324 | 1,819

Provincetown Police Stati :
povicetown, Masacusets FLANSBURGH

11.13.2018
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