
PROVINCETOWN POLICE STATION

NOVEMBER 13, 2018



EXISTING CONDITIONS
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Building Area Leach Field

Edge of Leach Field
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2016 Conceptual Design Gross SF: 12,226
2016 Conceptual Design Archive Storage SF: 1,324

2016 Conceptual Design Total Gross SF: 13,550

2018 Geotechnical Investigation Indicated
Ground Water Issue at 5'-0" Below Grade

Basement Plan

First Floor Plan Second Floor Plan

2016 CONCEPTUAL DESIGN
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Space Summary Comparison: 2016 Conceptual Design & 2018 Preferred OptionProvincetown Police Station
Space Summary Comparison

PROGRAM TYPE

673  675  
452  450  
435  539  

1,396  1,482  
633  508  

1,344  1,476  
1,516  1,522  
673  865  

1,026  859  

Net Square Footage 8,148 8,376

Gross Square Footage 12,226 12,045

Archive Storage 1,324 1,819

TOTAL BUILDING SQUARE FOOTAGE 13,550 13,864

*1 Individual Room Net Floor Area (NFA)
*2 Total Building Gross Floor Area (GFA) Includes

wall thickness, additional toilets, mechanical spaces, etc.
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Archive Storage

Existing Attic & Storage Containers Proposed Filing & Storage Solution
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SOUTH ELEVATION
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South Elevation

EAST ELEVATION
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East Elevation

TOWN OF PROVINCETOWN POLICE STATION

PRELIMINARY THOUGHTS - PRECEDENT IMAGERY

TOWN OF PROVINCETOWN POLICE STATION

PRELIMINARY THOUGHTS - PRECEDENT IMAGERY

SEA, SKY, & DUNES
NATURAL MATERIALS
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North Elevation
NORTH ELEVATION
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WEST ELEVATION
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West Elevation

TOWN OF PROVINCETOWN POLICE STATION

PRELIMINARY THOUGHTS - SEA, SKY, & DUNES - MATERIALS

TOWN OF PROVINCETOWN POLICE STATION

PRELIMINARY THOUGHTS - SEA, SKY, & DUNES - MATERIALS

CEDAR SHINGLES
BOARD AND BATTEN

SEA WALLS
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535 Albany Street  No 5A | Boston, MA 02138 | 617.426.6475 | leblancjones.com

Provincetown, MA
Provincetown Police Station

August 8, 2018

L E B L A N C  J O N E S  L A N D S C A P E  A R C H I T E C T S ,  I N C .VIEW 1 - RENDER



2016 Conceptual Design Estimate Revised to 2018 Costs

2016 Conceptual Design Estimated Construction Cost: $6,349,455

10% Escalation for Working on the Outer Cape: $7,008,201

9% Escalation to Mid-point of Construction 2020: $7,397,334

9% Escalation for Upward Market Forces: $8,479,036

9% Escalation for Site Conditions: $9,709,969

Provincetown Police Station
Provincetown, Massachusetts 11.13.2018
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2016 Conceptual Design Estimate Revised to 2018 Costs

2016 Estimate Revision to 2018 Costs 

Construction Cost: $6,349,455  $9,709,969

Soft Cost: $2,275,545  $2,621,691

Total Project Cost: $8,625,000   $12,331,660
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2018 Provincetown Police Station Preferred Option

8/2/2018:  Estimated Schematic Design Cost: $10,350,765

9/6/2018:  Value Engineering:       ($547,415)

9/14/2018: Estimated Schematic Design Cost with Value Engineering:   $9,803,350
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2018 Provincetown Police Station Value Engineering

Value Engineering Items Selected by the Building Committee:

1.  Replace low slope metal roof with PVC roofing system:     ($35,037)
2.  Reduce parking lot pavement by 50%: ($256,839)
3.  Reduce sewer line by 50%:   ($96,162)
4.  Delete electric hand dryers:  ($6,731)
5.  Delete corridor bumper guards:   ($20,938)
6.  Delete finishes in Records Storage Room:   ($58,726)
7.  Delete sidewalk at Jerome Smith:   ($28,228)
8.  Decrease floor to floor height of second floor by 1 foot:   ($35,156)
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Reduced Foundation Option: 13,864 SF

2018 Preferred Option: 13,864 SF

OPTIONS
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Provincetown Police Station Option Estimates

 Total Construction Cost   Gross SF  Cost / SF

2016 Conceptual Design Estimate Revised to 2018 Costs: $9,709,969 13,550 $717

Insufficient Program Space Option: $7,017,605   9,014 $779

Pre-Engineered Building Option: $9,554,194 13,897 $688

Reduced Foundation Option: $9,639,555 13,864 $696

2018 Preferred Option with Value Engineering: $9,803,350 13,864 $708
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Police Station Construction Costs on the Cape Comparison

Location Bid Time Gross SF Total Constr. Cost Cost / SF $/SF + Inflation

Wellfleet   Sep-16  10,680   $7,100,000   $665   $709

Orleans   Apr-16  18,000    $11,457,850   $637   $695

Bourne  May-18  26,000    $17,900,000   $688   $688

Provincetown -  13,864   $9,803,350  $708 $708
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Police Station Construction Costs on the Cape Comparison

535 Albany Street  No 5A | Boston, MA 02138 | 617.426.6475 | leblancjones.com
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WellFleet $709/SF

Orleans $695/SF

Bourne $688/SF

Provincetown $708/SF
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2018 Preferred Option Anticipated Project Budget

9/14/2018 Construction Cost Estimate: $9,803,350

Probable Soft Cost: $2,696,959

Anticipated Project Cost:  $12,500,309
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Anticipated Project Schedule

Design Development Completion:    November 30, 2018

Construction Document Completion:    February 19, 2019 

Bid Date:    Middle of March 2019

Town Meeting:    April 1, 2019
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