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Space Summary Comparison: 2016 Conceptual Design & 2018 Preferred Option

T T

PUBLIC ENTRY & PUBLIC SERVICE AREAS
BUREAU OF RECORDS

DISPATCH & PATROL COMMAND
ADMINISTRATION/SENIOR COMMAND
DETECTIVES UNIT

POLICE OPERATIONS

DETENTION

PERSONNEL SUPPORT

OPERATIONS SUPPORT

Net Square Footage

Gross Square Footage

Archive Storage

TOTAL BUILDING SQUARE FOOTAGE

Provincetown Police Station
Provincetown, Massachusetts 1113.2018
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Personnel Support
Operations Support
Records & Evidence
Community

Dispatch & Patrol Command

Detention

Detective & Sergeants

N mEn N N

Support Area

Provincetown Police Station

Provincetown, Massachusetts

Administration & Senior Command

Gross SF:
Archive Storage SF:
Total Gross SF:
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Personnel Support
Operations Support
Records & Evidence
Community

Dispatch & Patrol Command

Detention

Detective & Sergeants

N mEn N N

Administration & Senior Command

Support Area |

MConference Room

Provincetown Police Station
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North Elevation

CEDAR SHINGLES

BOARD AND BATTEN
SEAWALLS

West Elevation
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2016 Conceptual Design Estimate Revised to 2018 Costs

2016 Conceptual Design Estimated Construction Cost:
109 Escalation for Working on the Outer Cape:

9% Escalation to Mid-point of Construction 2020:
9% Escalation for Upward Market Forces:

9% Escalation for Site Conditions:

Provincetown Police Station
Provincetown, Massachusetts

56,349,455
57,008,201
57,397,334
58,479,036

$9,709,969

FLANSBURGH

11.13.2018



2016 Conceptual Design Estimate Revised to 2018 Costs

Construction Cost:

Soft Cost:

Total Project Cost:

Provincetown Police Station
Provincetown, Massachusetts

2016 Estimate
56,349 455
$2,275,545

58,625,000

Revision to 2018 Costs
59,709,969
52,621,691

512,331,660

FLANSBURGH

11.13.2018



2018 Provincetown Police Station Preferred Option
8/2/2018: Estimated Schematic Design Cost: 510,350,765
9/6/2018: Value Engineering: (5547,415)

9/14/2018: Estimated Schematic Design Cost with Value Engineering: ~ $9,803,350

Provincetown Police Station FLANSBURGH

Provincetown, Massachusetts 11.13.2018



2018 Provincetown Police Station Value Engineering

Value Engineering Items Selected by the Building Committee:

1. Replace low slope metal roof with PVCroofing system:  ($35,037)
2. Reduce parking lot pavement by 50%: (5256,839)
3. Reduce sewer line by 50%: (596,162)
4. Delete electric hand dryers: (56,731)
5. Delete corridor bumper guards: (520,938)
6. Delete finishes in Records Storage Room: (958,726
/. Delete sidewalk at Jerome Smith: (528,228)
8. Decrease floor to floor height of second floor by 1foot: (935,156

Provincetown Police Station FLANSBURGH

Provincetown, Massachusetts 11.13.2018



Insufficient Program Space Option: 9,014 SF
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Reduced Foundation Option: 13,864 SF
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Provincetown Police Station Option Estimates
Total Construction Cost Gross SF Cost / SF

2016 Conceptual Design Estimate Revised to 2018 Costs: 59,709,969 13,550 SI7

Insufficient Program Space Option: 57,017,605 9,014 5779
Pre-Engineered Building Option: 59554194 13,897 5688
Reduced Foundation Option: 59,639,555 13,804 5696
2018 Preferred Option with Value Engineering: 59,803,350 13,864 5708

Provincet Police Stati
P:gz::z:t:x:, l\(/:a:::aclfu;:rtlts H.ANSBURGH

11.13.2018



Police Station Construction Costs on the Cape Comparison

Location  Bid Time
Wellfleet Sep-16
Orleans Apr-16
Bourne May-18
Provincetown -

Provincetown Police Station
Provincetown, Massachusetts

Gross SF

10,680

13,000

26,000

13,364

Total Constr. Cost
57,100,000
511,457,850
517,900,000

59,803,350

Cost / SF
$665
5637
5688

$708

$/SF + Inflation
5709
5695
5688

$708

FLANSBURGH

11.13.2018



Police Station Construction Costs on the Cape Comparison

FOR I doigy

R | l‘”l‘ R ‘lilllll.ﬁ

Orleans $695/SF

Provincetown Police Station
Provincetown, Massachusetts

Provincetown $708/SF

FLANSBURGH

11.13.2018



2018 Preferred Option Anticipated Project Budget
9/14/2018 Construction Cost Estimate: 59,803,350
Probable Soft Cost: 52,696,959

Anticipated Project Cost: 512,500,309

Provincetown Police Station
Provincetown, Massachusetts

FLANSBURGH

11.13.2018



Anticipated Project Schedule

Design Development Completion: - November 30, 2018
Construction Document Completion:  February 19, 2019
Bid Date:  Middle of March 2019

Town Meeting:  April 1, 2019

Provincet Police Stati
P:gz::z:t:x:, l\(/:a:::aclfu;:rtlts H.ANSBURGH
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