
COMMUNITY PRESERVATION COMMITTEE MEETING:  
MINUTES 
Grace Gouveia Building, 26 Alden Street    
February 8, 2011  4:00 pm   
  
Members present: Dorothy Palanza, Eric Dray, David Hale, Steve Milkewicz, Nancy 
Jacobsen, Susan Cook, and James Hall 
Absent: Arturo Alon 
Other attendees: Community Housing Specialist Michelle Jarusiewicz 
 
Public Statements:  none 
 
Hawthorne Barn Renovation:  Letter of support received from neighbors Daniel Kaizer and 
Adam Moss. Joshua Prager discusses with members the proposed project including that there 
is a draft lease to be used by 20 Summers Inc., rent will be at 90% of the local market rates per 
local realtors. 15 year lease with first 5 years locked in, cannot sell property for seven years. The 
non-profit could eventually purchase the property at 90% of value.  One day per month for 9 
months the property would be open to the public along with additional events and programs. 
Members indicated that while interested in the vision for the programs by 20 Summers Inc., the 
CPA grant proposal is really for the renovation of the building regardless of the occupants and 
use and discussing the details of the program only adds confusion. 
 
The historic preservation deed restriction would run with the land.  Town has not granted 
CPA funds to a privately owned structure before. Previously much smaller dollar figure 
granted as well. Property is on the National Register so some minimum design review with 
the Cape Cod Commission already. A preservation restriction would cover the exterior and 
the interior as well as any future additions.  
 
Discussion about the size of the grant assuming that it is less than fully funded:  Typically the 
CPC has not fully funded requests including requests from other non-profits and town 
requests such as last year’s request from the Library. Mr. Prager indicated that he has been 
advised that it only makes sense to assume the deed restriction if it is a sizable grant. 
Regarding the balance of the renovation funds, getting the press packet this week and 
believe able to raise the money. Members discussed potential level of funding including 
options within the range of $50,000 to $100,000. While no large request this round, the town 
is facing limited funds in the future, limited matching funds from the state, and ongoing debt 
service. Concern about precedence in the future especially for privately owned structures. 
 
Perception of the project is key. Important to have local involvement to promote the project 
before and at town meeting. The community needs to be educated about the project before 
town meeting. 
 
Housing Specialist outlined the process starting with the public hearing on 2/15 at 5:00; 
followed by the closing of the warrant on 3/3, town meeting in April, then if funded, a grant 
agreement and a deed restriction. The earliest that funds would be available would be 7/1/11 
and only available if the necessary documents are in order. 
 
Winthrop Street Cemetery:   Cemetery Commission member reviewed the revised scope 
for a complete assessment and emergency repairs for $52,500. Discussion – make sure 
photo documentation of every stone.  



 
CPA Public Hearing on Feb 15th:  Member Eric Dray will not be available. Handout listing 
requests with summary. Review one-by-one with those in favor and those against. 
 
Hawthorne Barn:   This is an opportunity for the town to acquire a deed restriction to ensure 
that the building continues into the future. It is not in the local historic district. Could have 
language restricting what the CPA money could be used for.  
 
Letter of Support for Town Hall Nominations:  The Town Hall is being nominated for both 
a National Historic Preservation and Massachusetts Historical Preservation Project award.  
The Housing Specialist drafted potential letters of support. 
 
Steve Milkewicz MOVE letters of support as written; seconded by Susan Cook; approved 7-0. 
 
Minutes:  Eric Dray MOVE minutes of 1/4/11 as written; seconded by Dave Hale; approved 
7-0. 
 
CPA Workshop in Bridgewater 4/2/11 includes training for new members. 
 
Adjourned 5:52 pm. 
 
 
 
Submitted by:    
Michelle Jarusiewicz,  
Community Housing Specialist 
 


