Town of Provincetown
Visitors’ Service Board
Meeting Minutes from
October 06, 2010 3:00 pm
Tourism Office 330 Commercial Street

Members present: Rob Tosner, Chair; Michael Peregon , Vice Chair; Hersh
Schwartz; James Bakker ; Kathleen Fitzgerald; Mick Rudd

Members absent: Michelle Haynes (excused)

Staff: Bob Sanborn, Tourism Director; Jackie Kelly, Administrative Assistant —

Tourism Office
Others: David Gardner; Judy Cicero; Rick Murray

Meeting was called to order at 3:00 pm

1. Public Statements
Judy Cicero reported that the Board of Selectmen approved her request to establish a Gift
Fund to raise money for new seating in Town Hall Auditorium. She estimated a cost of
approximately $13,800 for 420 chairs, plus dollies. Rob suggested that she establish a
committee to help raise the necessary funds. Mike Peregon agreed to be on the committee.

Rick Murray noted that Town Hall will now be an entertainment venue allowing beer and
alcohol, and asks that the VSB to keep this in mind when awarding grants. Rick Murray
also suggested that annual Town Meeting be held in May, rather than the traditional
April, so that more people might attend.

2. Tourism Director’s report

Approval of Media Placements:

Banner: The Banner is running an ad campaign for Restaurant Weekend and Gallery Stroll
on 10/28 and 11/4, which is a great way to reach second homeowners. One tile ad is $65.
Bob recommends we take out 3 tile ads in both issues for a total of $390.
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Motion: Move to approve $390 for ads in Banner on 10/28 and 11/4 to promote
Restaurant Weekend and Gallery Stroll.
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Motion: Michael Peregon Second: Rob Tosner 6-0-0

» Dunes 102: The radio station, Dunes 102, has a special for $399 per month, we can get

one hundred 30 second ads (plus bonuses).

Motion: Move to approve $798 for two months of ads on Dunes 102.
Motion: Michael Peregon Second: Hersh Schwartz 6-0-0

» Dunes 102 also will send their mobile unit to Provincetown and broadcast live for two hours

for $500. Bob would like to test this out for Restaurant Weekend during the Gallery Stroll on
November 6. The VSB suggested it would be better to do it during Holly Folly.

Motion: Move to approve $500 for Dunes 102 live broadcast to promote winter events;
dates and time to be decided.

Motion: Michael Peregon Second: Kathleen Fitzgerald 6-0-0

B. VSB Administration:
> Eastern States Exposition (The Big E). MOTT has a permanent tourism booth in the

Massachusetts building at The Big E. It's a 17 day travel trade show that gets close to 1.3
million visitors. Bob volunteered to staff the booth for two days. The PBG donated 20
boxes of their guide, all of which got into peoples’ hands. This is a low/no cost trade show
that makes sense. Rob suggested that the PBG & the Provincetown Chamber be notified
about this event in the future so that they will be able to donate bags, etc.

Holiday decorations: The VSB recommended and Town voters appropriated $2,000 in the
FY 2011 municipal line item for holiday decorations, which will largely be used to pay for
wreaths and lights to decorate Town Hall and the Tourism Office.

Motion: Move to authorize Tourism Director to spend up to $2,000 for holiday decorations.

Motion: Jim Bakker Second: Mick Rudd 6-0-0

» Room and Meals Tax Revenue:
» Room Occupancy $560,266 The Town has just received the first quarter room tax (for

May, June and July room tax receipts) of $560,266, compared to $402, 379, which is an
increase of 39.23%. Because we cannot track the numbers monthly, we cannot determine
how much of the increase is attributable to the tax rate increase that started on July 1 vs
increased occupancy this season compared to last season. In addition, our home rule
petition for changing the distribution of the room occupancy tax revenue has not yet been
approved so the distribution will be made in the same manner it has been in the past. The

more
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Special Revenue Fund for Tourism, Wastewater Enterprise Fund and General Fund all
benefit, while the newly created Special Purpose Fund for Capital Improvements will not
receive a portion of this payment.

Meals Tax $102,975 This payment includes only the month of July. We have no prior year
data with which to compare this number. $480,000 is budgeted for meals tax revenue for
FY 2011.

Marlo Fogelman of our PR firm, Marlo Communications, will be here at the upcoming
October 27 meeting to address the VSB, and will then attend a joint meeting of the
Provincetown Chamber and the PBG.

» The next Discover New England will take place at the same time as Annual Town Meeting.

Candy Collins-Bodin can represent the Tourism Office.
Motion: Move to approve $895 to register at Discover New England in April 2011.
Motion: Hersh Schwartz Second: Michael Peregon 6-0-0

3. Staff Recommendation for annual Five Year Plan.

Bob presented the staff's recommendation to the VSB for the annual Five Year Plan.
The VSB provided input to Bob to increase the FY2012 budget request, given that there
will be more money available to the Tourism Fund, and given the weak state of the
economy they felt it prudent to be making a bigger investment in marketing Provincetown
as a destination. Bob will incorporate the VSB’s input and present an updated draft at
the next VSB meeting.

Kathleen Fitzgerald left the meeting at 4:35.

4. Approval of Minutes for September 22, 2010
Motion: Hersh Schwartz Second: Jim Bakker 5-0-0

5. Old Business None

6. New Business

Mick stated that there is a need for space to hold the library’s popular and profitable book
sales, once the Library’s lower level, where the sales are currently held, is finished and
dedicated to the Library’s daily use. Also, Mike Peregon will work with the Library to
ensure that bike racks are placed on library grounds or somewhere nearby.

Move to adjourn
Motion: Hersh Schwartz Second: Jim Bakker

more
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Meeting was adjourned at 5:05 pm

Respectfully submitted,

Jackie Kelly



