
Provincetown Planning Board 

and  

LCP Implementation Committee Joint Meeting 
October 31, 2001  

5:00 p.m. 
  
Planning Board:          Mindy Baransky, Ellen Battaglini, Anne Howard, and  

Richard Olson  
LCPIC:                                  Mindy Baransky, Anne Howard, and Ted Malone (arrived at 6:23 p.m.)  
Harbor Committee:            Rex McKinsey 
Board of Health:                 Duane Gregory 
Local Housing Prtnrshp   Arturo Alon 
Open Space:                       Celine Gandolfo 
Water & Sewer:                   Lucille Plante 
Town Staff:                      Gary Delius, Dana Faris, David Guertin, and Judith Oset. 
  
Agenda 
WORK SESSION 
Annually, by November 15, the DPW Director, Water Superintendent, Permit coordinator, Planning Board, Board of 
Health, Water & Sewer Board, Local Housing Partnership and the Local Comprehensive Plan Implementation 
Committee shall evaluate the effects of growth on our resources including but not limited to potable water supply, solid 
waste disposal and wastewater disposal and issue a report to the Board of Selectmen on those impacts and their 
recommendations therefore.  
 
Anne Howard, chairman of Planning, called the meeting to order at 5:13 p.m.  She also recapped the previous 
deliberations of the group for those who hadn’t attended prior meetings. The group was also told that there was neither 
immigrant people information (as to numbers) nor any tourism numbers. 
  
Condo conversion came up, once again, and the definition of a seasonal condo was given by Dana Faris as “housing 
which is not the owner’s domicile.” 
  
Judith Oset told the group that the Town of Barnstable had created an amnesty for illegal apartments; giving the home 
owners an opportunity to make their illegal apartments into affordable housing units.  Gary said there was no statute of 
limitations regarding illegal units, i.e. the illegal units will always be open to dispute.  
  
Judith quoted a bit from the Regional Policy Plan and stated that the Cape Cod Commission (CCC) wanted 
Provincetown’s group to aim toward it.  CCC is currently developing a methodology to control and/or manage growth.  
  
The definition for growth is an increase in population, an increase in structures, an increase in pollution, and putting 
more demand on the infrastructure and use of natural resources (water, beaches, plants, animals) 
  
Richard Olson said growth means a decline in affordable housing.  Richard continued saying it would be helpful to 
shift analyses to one based on a fiscal year, not a calendar year, since all our financial numbers are based fiscally.  
Judith said all states want data on annual basis, based on a calendar year basis.  David Guertin agreed on a calendar 
base for numbers. 
  
David Guertin wondered why has the tourism director wanted more people to come in during the summer?  Judith Oset 
said she would like to see a strong policy prohibiting advertising dollars spent for summer tourism. 
  
Judith further stated that the Growth Management By-Law did have some positive effects; it guaranteed some 
affordable housing units based on the permits given.  These affordable units probably would not have been built if they 



hadn’t provided incentive for developers. 
  
Richard Olson, a master of painting verbal pictures, said he feels like a squirrel in a cage – going round and round and 
producing data that won’t be at all valuable to anyone.   
  
Judith, quoting Craig Weigand, told the group that the water usage is scary.  David Guertin agreed saying, “We are at a 
critical time now!”  David continued saying that the water consumption is now better managed – but the problem is still 
there. 
  
Gary Delius had an observation; he blamed the day trippers for the drain on our water use.  
  
Richard Olson mentioned his “affordable housing on wharves” one more time.  Judith said she mentioned his idea to a 
group the other night and a few of them thought it to be an interesting concept.  Richard continued by saying, “The 
issues are contradictory – why don’t we decide which facet we want to concentrate on?” 
  
Duane Gregory, a real estate broker, said that in Truro & Wellfleet, condos are not permitted to be occupied on a year 
round basis but they are allowed to have a resident manager who would be allowed to live in one of the condos year 
round. 
  
Mindy Baransky said that seasonal renting is more lucrative, so how do we discourage that? 
  
Judith said she felt that a recommendation should be made to the Board of Selectmen (BoS) that another by-law is 
needed to prohibit weekly rentals but first the town counsel should be consulted as to the legality of such a by-law.  It 
also was the unanimous decision of the gathered group that – although the Growth Management By-law seems to be 
working to a degree – another by-law is needed.  Tweaking the existing by-law doesn’t seem to be the answer. 
  
Rex McKinsey said since the problem acts more on the supply and demand equation, why not make it more desirable to 
build year round units?  One thought might be to tax seasonal units at a higher rate.   
  
Dana Faris said that MAssachusetts doesn’t provide a law for taxing at different rates and he added that most rental 
properties in this town are not occupied by owners.   
  
Gary said the growth we’re trying to manage is the condo conversion. 
  
Judith said another way to stimulate affordable housing is to make the process more user friendly.  In order for people 
to get credit for affordable housing they have to fill in a myriad of forms – income verification, etc….   deed 
restrictions, and on and on.  Another position has been proposed in town government for an affordable housing expert 
charged with helping people fill in forms – and also with enforcement of regulations. 
  
Anne Howard thought this joint committee could see if the BoS would support a ban on weekly rentals.  
  
Judith suggested that the recommendation to the BoS would be to attain 25% affordable housing  
instead of 10%.  
  
Ted Malone said in the beginning it seemed as though the focus of the combined committees was on a lot of different 
stuff , now it’s more about affordable housing.  He wondered aloud if this were going to be the tone of the report?  
Judith responded by saying that Provincetown had 72 condo conversion units in this year alone. 
  
In a related matter Judith announced that on November 13th,  The Human Rights Initiative Group, is having a meeting 
and it will involve a Bill of Rights for people who are displaced due to condo conversions, etc.    They’re afraid to 
complain – and don’t know who to go to.  
  
Richard Olson said, “The mere fact that we’re dealing with immigrants means we’ve lost the battle!” 
  
Judith Oset said she will start drafting a report to the BoS but would like help.  Richard and Anne volunteered.  Anne 
Howard said she felt we’ve made some positive changes.



  
The meeting adjourned at 7:00 p.m. 

                                                            Respectfully submitted, 
Evelyn Gaudiano 

                                                                                                            Evelyn Rogers Gaudiano 


