Meeting Agenda

The Provincetown Select Board will hold a public meeting on Monday, June 22, 2020,
at 6:00 p.m. in Judge Welsh Room, Town Hall, 260 Commercial Street, Provincetown, MA 02657.

NOTE: THIS IS A REMOTE PARTICIPATION MEETING

The Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of
the Open Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing
strict limitation on the number of people that may gather in one place, this meeting of the
Provincetown Select Board will be conducted via remote participation to the greatest extent
possible. Specific information and the general guidelines for remote participation by
members of the public and/or parties with a right and/or requirement to attend this meeting
can be found on the Provincetown website, at https://www.provincetown-ma.gov/. For this
meeting, members of the public who wish to watch/listen and participate in the meeting may
do so in the following manner:

1. Watch on PTV GOV Channel 18, as well as an online livestream of PTV GOV at
http://www.provincetowntv.org/watch.html

2. To listen and participate in this meeting, dial (833) 579-7589. When prompted, enter the following
Conference ID number: 495 802 257 \When prompted, state your name, then press #.

o Keep your phone muted at all times when not talking (*6 to mute & unmute your phone)

¢ Do not use speakerphone
Do not use Bluetooth devices
Mute all background noises
Mute PTV on the television or computer and use only the phone audio
Please do not speak until the chair or the meeting moderator asks for public comments or questions.
No inperson attendance of members of the public will be permitted, but every effort will be made to ensure that the public
can adequately access the proceedings in real ime, via technological means. In the event that we are unable to do so, despite
best efforts, we will post on the Provincetown website an audio or video recording or other comprehensive record of proceedings
as soon as possible after the meeting.

Consent Agenda — Approval without objection required for the following items:
A. Reappoint the Following Board and Committee, and Commission Members to an additional
three-year term all to expire on June 30, 2023

a. Animal Welfare Committee: Carol MacDonald, Regular Member and Sherry Brec,
Regular Member

b. Community Housing Council: Paul Richardson, Regular Member and Jared Keasbey,
Regular Member

c. Community Preservation Committee: Polly Burnell, Historical Commission
Representative and Brandon Quesnell, Planning Board Representative

d. Economic Development Committee: Regina Cassidy, Regular Member

e. Harbor Committee: Wendy Loughlin, Regular Member, Susan Avellar, Regular
Member and Francis J. Santos, Regular Member

f.  Human Service Committee: Russell Dutra, Regular Member and Elton Cutler,
Regular Member.

g. Local Comprehensive Planning Committee: Max Cliggott-Perlt, Stephen Katsurinis,
Steven Latasa-Nicks, Lynne Martin, Tom Coen and Regina Binder

h. OPEB: Douglas Cliggott, Regular Member
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i. Open Space Committee: Celine Gandolfo, Regular Member and Robin Evans,
Alternate Member and William Mullin, Alternate
j-Visitor Services Board: Jay Gurewitsch, At Large Member and David Burbank, At
Large Member
B. Appoint Marianne Clements as an alternate member to the Planning Board with a term to
expire on December 31, 2022
C. Extend the appointment of Carlos Verde on the Provincetown Public Pier Corporation for a
term of one year due to COVID-19, with a term to expire on July 29, 2021.
D. Approve Select Board Policy Statement 2020-06-22: Temporary use of Town Property.

1. Public Statements — Three (3) minutes maximum. Select Board Members do not respond during
public statements

2. Select Board Member’s Opening Statements

3. Appointments — (Votes may be taken on the following interviews)
A. Provincetown’s Business Representative on the Visitor Services Board: Stephen Hooper

4. 7 PM Public Hearings — (Votes may be taken on the following items):
A. Economic Development Permit 20-01 — 167 Commercial #1, by Xavier Palmer (owner), to
increase the assigned Title 5 flow to the property by 46 gallons per day to convert an existing
retail (gallery) space into an employee housing residential one-bedroom unit.

* Items may be taken out of order at the discretion of the chair *

5. Joint Meeting/Presentations/Requests — (Votes may be taken on the following items):

A. Joint Meeting the Finance Committee:

a. 2019 Audit

b. FY21 Budget - Personnel Reductions

c. Reopening Town Departments
Board of Health Update by Chair Steven Katsurinis/Health Director Morgan Clark
June 30" Annual Elections — Town Clerk Philip Gaudet
Discussion to re-start the work to bring the chosen indigenous consultant on board for our
Provincetown 400 commemoration, and to have the consultant call in for an introduction to
the Board and the community — Requested by Select Board Member Lise King

OCOw

6. Town Manager Administrative Matters — Topics to include but not limited to: (Votes May be taken
on the following items)
1. Town Manager’s Report

7. Minutes - (Votes May Be Taken)
1. May 26, 2020 6 pm

8. Select Board Closing Matters - Topics to Include but not limited to: (Votes May be taken on the

following items)
1. Pending ltems List

Posted by the Assistant Town Clerk www.provincetown-ma.gov, 06/18/2020, 11:55 am AR




Provincetown Select Board

AGENDA ACTION REQUEST
Monday, June 22, 2020 OOA

SELECT BOARD REAPPOINTMENTS

Select Board End of Term Reappointments
Requested by: Ana Ruiz, Assistant Town Clerk Action Sought: Approval

Proposed Motion(s)

Move that the Select Board vote to reappoint the following Board, Committee and
Commission members, as listed below, to an additional three-year term all to expire on
June 30, 2023.
a. Animal Welfare Committee: Carol MacDonald, Regular Member and Sherry Brec,
Regular Member
b. Community Housing Council: Paul Richardson, Regular Member and Jared Keasbey,
Regular Member
c. Community Preservation Committee: Polly Burnell, Historical Commission
Representative and Brandon Quesnell, Planning Board Representative
d. Economic Development Committee: Regina Cassidy, Regular Member
e. Harbor Committee: Wendy Loughlin, Regular Member, Susan Avellar, Regular
Member and Francis J. Santos, Regular Member
f.  Human Service Committee: Russell Dutra, Regular Member and Elton Culter,
Regular Member.
g. Local Comprehensive Planning Committee: Max, Cliggott-Perlt, Stephen Katsurinis,
Steven Latasa-Nicks, Lynne Martin, Tom Coen and Regina Binder
h. OPEB: Douglas Cliggott, Regular Member
i. Open Space Committee: Celine Gandolfo, Regular Member and Robin Evans,
Alternate Member and William Mullin, Alternate
j- Visitor Services Board: Jay Gurewitsch, At Large Member and David Burbank, At
Large Member

Additional Information

Board Action

Motion Second Yea Nay | Abstain Disposition




-5 Town of Provincetown Town Clerk Direct Line 508-487-7013

TO: Select Board

FROM: Ana Ruiz, Acting Town Clerk

DATE: June 9, 2020

SUBJECT: Select Board End of Year Appointment Report

Current board members with appointments ending June 30, 2020 who are eligible for
reappointment.

Town Board Name Position
Animal Welfare Commission Carol MacDonald Regular
Animal Welfare Commission Sherry Brec Regular
Community Housing Council Paul Richardson Regular
Community Housing Council Jared Keasbey Alternate
Community Preservation Committee Polly Burnell Regular (Historical

Commission)

Community Preservation Committee Brandon Quesnell Regular (Planning Board)
Economic Development Committee Regina Cassidy Regular
Harbor Committee Wendy Loughlin Regular
Harbor Committee Susan Avellar Regular
Harbor Committee Francis J. Santos Regular
Human Service Committee Russell Dutra Regular
Human Service Committee Elton Cutler Regular
Local Comprehensive Planning Committee Max Cliggott-Perlt Regular
Local Comprehensive Planning Committee Stephen Katsurinis Regular
Local Comprehensive Planning Committee Steven Latasa-Nicks Regular
Local Comprehensive Planning Committee Lynne Martin Regular
Local Comprehensive Planning Committee Elaine Anderson Regular
Local Comprehensive Planning Committee Tom Coen Regular
Local Comprehensive Planning Committee Regina Binder Regular
OPEB Douglas Cliggott Regular
Open Space Committee Celine Gandolfo Regular
Open Space Committee Robin Evans Alternate
Open Space Committee William Mullin Alternate
Visitors Services Board Richard Murry Regular — PBG
Visitors Services Board Jay Gurewitsch Regular — At Large
Visitor Services Board David Nelson Burbank Regular — At Large

Current board members appointed by the Select Board with terms ending June 30,
2020 who cannot be reappointed as defined in the Provincetown Charter Chapter 5,
Section 6C.

Town Board Name Position




TOWN OF PROVINCETOWN

Application for Town Board Membership
Name: /PE G/ NA Cﬂ'Gf/D}/

Please type or print

Resident Address: /0 ¥ BRADIRD ST Provincetown, MA 02657
Mailing Address (if different): ﬂ Afd’A’ /705
Telephone #:. 508 ~SG4% - 26.2. Work # ( ) Sare

Email address: /5956/4/4 & CHPCHAer s /. Codt

Please consider this as my application for [ ] membership [ ] reappointment on the Sfollowing Town Board(s).
(Please list order of preference.)

. Econsrtic PDeve toPprip1 7~ C Otrkyp 77

2.

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these committees:
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I hereby certify that I am a resident of the Town of Provincetown.

M é/}’ 20720

Signature of Applicant/ "Date *

IO THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

;c?w Clerk Certification: Applicant is a registered voter: This application will remain on file in the Town Clerk's
Yes [ No ) Office for 364 days from the date received.
S s Application Termination Date:
Date Received by Board of Sele

RECEIVED
JUN 17 2020

SELECT BOARD

Date Received by Town Clerk




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: William Mullin
Please type or print

Resident Address: 44 Pearl Street Unit B, Provincetown, MA 02657

Mailing Address (if difjerent):

Telephone #: 917-494-2472 Work # ( )

Email address: wmullin@gmail.com

Please consider this as my application for [ | membership [ X] reappointment on the following Town Board(s).
(Please list order of preference.)

I. Open Space Committee

2

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
th cammn‘t Ao

'lr I I’_

I hereby certify that I am sident of the Town of Provincetown.

Signature of Applicant Date

TO THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

y Clerk Certification: Applicant is a registered voter: This application will remain on file in the Town Clerk's
Yes O No Office for 364 days from the date received,
A e Application Termination Date:

Date Received by Board of Selectmen Date Received by Town Clerk




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: B v ;5Q ,{/QJ-.SO ~ K'BU b an [L_.

flovse v o g

Resident Address: 3??1) (_jomm‘e(\ua&\ (::)'l,— Proveneciosen, MAO2037

Mailing Address (if different):
Telephone #: S:OS 234 . 3533 Work # |
FEmail address: B&\“Q @ P{ 7mm /on: {’#ow/\ ] (WQYI«\

Please consider this as my application for | | member ship N redppointment on the following Town Board(s).
{Please list order of preference.)

A \/wfjrafs' f“jefvzc_g. f2 oardl

Al

Listed below are the applicant's skills, experience, bachground, or other factors which would contribute to
these comumittees:
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TO THE APPLICANT: FilLt COME RM WITH THE AW CLERK
- - - I e S { . e
Lo Llerk Cordicateens Apphicant o o regislered vater [ This apphication mh totttgin oot do s e oo € Jerh's
i Y¥es LlNe OHTIce S 364 day s from ‘h.. dale renived.
- |

Lpdication ."L'r‘rm,rfm‘mn [ i

- | RECEIVED
JUN 0 3 2020
SELECT BOARD
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TOWN OF PROVINCETOWN

Application for Tows Board Membership

Name: \) P‘\{ CTU'P\G LO\J\SC/\/\
- o hy! *t,m o ‘ufm.f

=
Resident Address. /bJ ?QC’\)”)C»( [ZOf[b e Provincetown, AMA 02657
Matling Addregs (?/'r/f/ftf CH

ragnnes _ W0 B V0E  wonew (TH, 533 G016

Email address: Q{a\_'{ @AQ_L:]O\MQJ ‘P‘DTDV}Q M

Pleuse consider this ax sy application for [ ] inember ship N‘ua}yminmumr an the follmving Town Board(s).
(Please lisi order of preference.)

L JiSImls  sepces  Grtd

9

¥
5

Listed below are the applicant's skilly, experience, hackgrowund, or other fuctors swiich would contribute to
these conunitices:
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I hereby certify that I gt a vesident of the Town of Provincetown,

e of Applicam

R T o TSR
THE TOWN CLERK

TO THE APPLICANT: FULE COMPLETED F

[ Fenvn Clerk Cernficatio

~ W
©Yes ONo

cApplicas 1s o registen

voter: Thus application will ramain on file in the Town Clerk's
Office for 364 davs from the date received.
Application Termination Deaie:

Nume 6T Town Clerk

Date Received by Buard of Selectmen Daie Received hy Town Clerk MOy 77



TOWN OF PROVINCETOWN
Application for Town Board Membership

Name ._Steve Katsurinis

Please type or print

Resident Address: 8 Dyzr St

m
M

Provincetovwn, MA 02657

Mailing Address (if different):

Tclephone H: 508-487-0830 Work # ( )

Email address: skatsurinis@previnceiown-ma.gov

Please consider this as my application for [ | membership [X] reappointment on the following Town Board(s).
(Please list order of preference.)

|. Local Comprehensive Planning Board

Listed below are the applicant's skills, experience, background, or other fuctors which would contribute ro
these commitiees:

| have been chosen by the Board of Health to represent that perspective on the LCP.

I hereby certify that I am a resident of the Town of Provincetown.

| Gl e

! Signature of Applicant Dhte !

TO THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

Towri Clerk Certificatjors, Applicant is a registered voter: This application will remain on file in the Town Clerk's
Yes [ No @M Office for 364 days from the date received.
el Application Termination Date:

Date Receiv Date Received by Town Clerk




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: { h/”ﬂﬂ’\é\,i‘% C,(‘J&N
Please type or print
Resident Address: ) (» (_ amme peia ) S Provincetown, MA 02657

Mailing Address (if different):

Telephone #:( X5 7N K| =~/ (|5 Work# 857) _ &K= | —H [L 5

Email address: T ¢ e pnd @ 2 B szd e ST

Please consider this as my application for [ ] membership/b{reappoinnnent on the following Town Board(s).
(Please list order of preference.)

L Nocall (r‘);ﬁ{)iﬂ({hf’bﬂ‘fn:\,’d Plc{,-nuqlnsf\o-tmmiﬁz('-‘
3,

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these committees:

—_—

P - il O e mr".m)-:)(;r o‘g /1~3,')qm'; -Hrﬁt'i CM’\CA'
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I hereby certify that I am a resident of the Town of Provincetown.

'U/W/*——v ? G«=M (o //(e;/o?c?«:?eo

’ "~ Signature of Applicant / Date

TO THE APPLICANT: FILE COMPLETEI

. g g
TREAS

Toww Clerk Certification; Applicant is a registered voter: This application will remain on file in the Town Clerk's
es [INo \ . Office for 364 days from the date received.
T T Tour Cleik Application Termination Date:
Date ReceiveaW Date Received by Town Clerk
RECEIVED

JUN 1T 2020

SELECT BOARD




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name._Steve Katsurinis

Please tvpe or print

Resident Address: 8 Dyer Street Provincetown, MA 02657

Mailing Address (if different):

Telephone #: _508-487-0880 Work # ( )

Email address: _skatsurinis@provincetown-ma.gov

Please consider this as my application for [ | membership [X] reappointment on the Jollowing Town Board(s).
(Please list order of preference.)

|, Local Comprehensive Planning Board

2

(B

Listed below are the applicant's skills, experience, background, or other fuctors which would contribute to
these committees:

| have been chosen by the Board of Health to represent that perspective on the LCP.

I hereby certify that I am a resident of the Town of Provincetown.

i L[ 2o

- Signature of Applicant Dhe |

TO THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

S)}W Clerk Certificatjors, Applicant is a registered voter: This application will remain on file in the Town Clerk's
Yes ONo @-@A@@ Office for 364 days from the date received.
Natne ST Towh Clerk Application Termination Date:

Date Received by ﬁﬁfé%}gfv;ét) Date Received by Town Clerk
JUN 1 7 2020
SELECT BCARD




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: Regina Binder

Please type or print
Resident Address: 523 Commercial Street #H4 Provincetown, MA 02657

Mailing Address (ifdifferent):

Telephone #: 508-237-3964 Work # ( ) same

Email address: rbinder@thebindergroup.com

Please consider this as my application for [ | membership [x ] reappointment on the following Town Board(s).
(Please list order of preference. )

[. Local Comprehensive Plan Committee

2

3

Listed below are the applicant's skills, experience, background, or other factors which would contribute fo
these comnmittees:

I hereby certify that I am a resident of the Town of Provincetown.

Regina Binder June 16, 2020
Signature of Applicant Date

TO.THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

W!erk Certification; Applicant is a registered voter: This application will remain on file in the Town Clerk's
es ONo Office for 364 days from the date received.
Name O Tawn Clerk et Application Termination Date:
Date Received by Board of Selectmen Date Received by Town Clerk
RECEIVED
JUN 17 2020

SELE=CT BOARD




Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Carol MacDonald Date: June 22, 2020
4Thistlemore Rd. P.O. Box 329 Phone: 508-487-4471
Provincetown, MA 02657 Email: macdon329@aol.com
In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,
You are hereby appointed a member to Animal Welfare Committee
for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board
Barnstable, ss. Date:
Personally appeared the above-named Carol MacDonald appointee to the
Animal Welfare Committee and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Sherry Brec Date: June 20, 2020
12 Peral Street P.O. Box 1826 Phone: 617-781-0470
Provincetown, MA 02657 Email: sbrec@yahoo.com

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,
You are hereby appointed a member to Animal Welfare Committee

for and within the Town of Provincetown for a term expiring June 30, 2023

Board of Selectmen

Barnstable, ss. Date:
Personally appeared the above-named Sherry Brec appointee to the
Animal Welfare Committee and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Paul Richardson Date: June 22, 2020
42 Pearl Street Phone: 617-571-7788
Provincetown, MA 02657 Email: pmrlawyer@aol.com
In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,
You are hereby appointed a member to Community Housing Council
for and within the Town of Provincetown for a term expiring June 30, 2023

Board of Selectmen

Barnstable, ss. Date:
Personally appeared the above-named Paul Richardson appointee to the
Community Housing Council and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Jared Keasbey Date: June 22, 2020
177 Commercial St. P.B. Box 188 Phone: 508-827-6668
Provincetown, MA 02657 Email: j.a.keasbey@amail.com

In accordance with the Charter of the Town of Provincetown by the voters on April 2, 2018,
You are hereby appointed a member to Community Housing Committee

for and within the Town of Provincetown for a term expiring June 30, 2023

Select Board

Barnstable, ss. Date:

Personally appeared the above-named Jared Keasbey appointee to the

Community Housing Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Polly Burnell Date: June 22, 2020
11 Pleasant St Phone: 774.216.1667
Provincetown, MA 02657 Email: paburnell@gmail.com

In accordance with the Charter of the Town of Provincetown by the voters on April 2, 2018,
You are hereby appointed a member to Community Presevation Committee

for and within the Town of Provincetown for a term expiring June 30, 2023

Select Board

Barnstable, ss. Date:

Personally appeared the above-named Polly Burnell appointee to the

Community Presevation Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



PN Certificate of Appointment
= g é Town of Provincetown
* PROVINCETOWN, MASSACHUSETTS 02657

To: Brendon Quesnell
8 Dryer St

Date: June 22, 2020

Phone: 508-487-0880
Provincetown, MA 02657

Email: brandon@8dyer.com

In accordance with the Charter of the Town of Provincetown by the voters on April 2, 2018,

You are hereby appointed a member to Community Presevation Committee

for and within the Town of Provincetown for a term expiring June 30, 2023

Select Board
Barnstable, ss. Date:
Personally appeared the above-named Brendon Quesnell appointee to the
Community Presevation Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Regina Cassidy Date: June 22, 2020
104 Bradford Street Phone: 508-564-2662
Provincetown, MA 02657 Email: jeancassidy@rocketmail.com

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,
You are hereby appointed a member to Economic Development Committee

for and within the Town of Provincetown for a term expiring June 30, 2023

Select Board

Barnstable, ss. Date:

Personally appeared the above-named Regina Cassidy appointee to the

Economic Development Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Wendy Loughlin Date: June 22, 2020
11 Oppen Land Phone: 860-331-3642
Provincetown, MA 02657 Email: wendyloughlin@yahoo.com
In accordance with the Charter of the Town of Provincetown by the voters on April 2, 2018,
You are hereby appointed a member to Harbor Committee
for and within the Town of Provincetown for a term expiring June 20, 2023
Select Board
Barnstable, ss. Date:
Personally appeared the above-named Wendy Loughlin appointee to the
Harbor Committee and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment
Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Susan Avellar

1 Tinys Way

Date: June 20, 2020

Phone: 508-487-9123
Provincetown, MA 02657

Email: sfavellar@hotmail.com

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,
You are hereby appointed a member to Harbor Committee

for and within the Town of Provincetown for a term expiring June 30, 2023

Select Board

Barnstable, ss. Date:

Personally appeared the above-named Susan Avellar

appointee to the
Harbor Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

[ hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Francis J. Santos Date: June 22, 2020
1 Good Templar PL Phone: 508-237-0783
Provincetown, MA 02657 Email: grassytoo@comcast.net

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,

You are hereby appointed a member to Harbor Committee
for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board
Barnstable, ss. Date:
Personally appeared the above-named Francis J. Santos appointee to the
Harbor Committee and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Russell L. Dutra Date: June 22, 2020
19A Off Conwell St Phone: 561-504-9092
Provincetown, MA 02657 Email: bocaboy63@aol.com

In accordance with the Charter of the Town of Provincetown by the voters on April 2, 2018,
You are hereby appointed a member to Human Services Committee

for and within the Town of Provincetown for a term expiring June 30, 2023

Select Board

Barnstable, ss. Date:

Personally appeared the above-named Russell L. Dutra appointee to the

Human Services Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Elton Cutler , Date: June 22, 2020
6 Sandy Hill Lane #8 Phone: 857-321-3344
Provincetown, MA 02657 Email: ecutler@truro-ma.gov
In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,
You are hereby appointed a member to Human Service Committee
for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board
Barnstable, ss. Date:
Personally appeared the above-named Elton Cutler appointee to the
Human Service Committee and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.,



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Max Cliggott-Perit Date: June 22, 2020
2 Creek Round Hill Road Phone: 914-419-6951
Provincetown, MA 02657 Email: maxcp@marlboro.edu

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,

You are hereby appointed a member to Local Comprehensive Planning Committee

for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board

Barnstable, ss. Date:

Personally appeared the above-named Max Cliggott-Perit appointee to the
Local Comprehensive Planning Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment
Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Stephen Katsurinis

Date: June 22, 2020
8 Dyer Street Phone: 508-951-9490
Provincetown, MA 02657 Email: steve@8dyer.com

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,

You are hereby appointed a member to Local Comprehensive Planning Committee

for and within the Town of Provincetown for a term expiring June 30, 2023

Select Board

Barnstable, ss. Date:

Personally appeared the above-named Stephen Katsurinis

Local Comprehensive Planning Committee and took the oath necessary to qualify
him/her for said office.

appointee to the

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment
Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

Date: June 22, 2020
Phone: 508-487-1449
Email: steven.nicks@icloud.com

To: Steven Latasa-Nicks
14 Brewster Street
Provincetown, MA 02657

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,
Local Comprehensive Planning Committee

You are hereby appointed a member to
for and within the Town of Provincetown for a term expiring June 30, 2020
Select Board
Barnstable, ss. Date:
Personally appeared the above-named Steven Latasa-Nicks appointee to the

Local Comprehensive Planning Committee and took the oath necessary to qualify

him/her for said office.

TOWN CLERK

I hereby accept this appointment.
Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Lynne Martin Date: June 22, 2020
4 Aunt Sukey's Way Phone: 508-487-0947
Provincetown, MA 02657 Email: slmartin2@comcast.net

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,

You are hereby appointed a member to Local Comprehensive Planning Committee

for and within the Town of Provincetown for a term expiring June 30, 2020
Select Board

Barnstable, ss. Date:

Personally appeared the above-named Lynne Martin appointee to the
Local Comprehensive Planning Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

[ hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Elaine Anderson Date: June 22, 2020
100 Alden Street #111 Phone: 508-487-9773
Provincetown, MA 02657 Email: ejande34@comcast.net

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,

You are hereby appointed a member to Local Comprehensive Planning Committee

for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board

Barnstable, ss. Date:

Personally appeared the above-named Elaine Anderson appointee to the
Local Comprehensive Planning Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

- I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Tom Coen Date: June 30, 2020
26 Commercial Street Phone: 508-487-3996
Provincetown, MA 02657 Email: tomcoen@verizon.net

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,

You are hereby appointed a member to Local Comprehensive Planning Committee
for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board
Barnstable, ss. Date:
Personally appeared the above-named Tom Coen appointee to the
Local Comprehensive Planning Committee and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT,



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Regina Binder Date: June 30, 2020
523 Commercial Street Phone: 508-487-6488
Provincetown, MA 02657 Email: rbinder@thebindergroup.com

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,

You are hereby appointed a member to Local Comprehensive Planning Committee

for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board

Barnstable, ss. Date:

Personally appeared the above-named Regina Binder appointee to the
Local Comprehensive Planning Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Douglas Cliggott Date: June 22, 2020
2 Creek Round Hill Road Phone: 508-427-2918
Provincetown, MA 02657 Email: douglascliggott@mindspring.com

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,

You are hereby appointed a member to OPEB Trust
for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board
Barnstable, ss. Date:
Personally appeared the above-named Douglas Cliggott appointee to the
OPEB Trust and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Celine Gandolfo Date: June 22, 2020
774 Commercial Street Phone: 508-685-6402
Provincetown, MA 02657 Email: cgandolfo3@gmail.com

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,
You are hereby appointed a member to Open Space Committee

for and within the Town of Provincetown for a term expiring June 30, 2023

Select Board

Barnstable, ss. ’ Date:

Personally appeared the above-named Celine Gandolfo appointee to the

Open Space Committee and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Robin Evans Date: June 22, 2020
644 Commerical Street Phone: 508-487-0764
Provincetown, MA 02657 Email: rae lks@verizon.net

In accordance with the Charter of the Town of Provincetown by the voters on April 2, 2018,
You are hereby appointed a member to Open Space Committee - Alt.

for and within the Town of Provincetown for a term expiring June 30, 2023

Select Board

Barnstable, ss. Date:

Personally appeared the above-named Robin Evans appointee to the

Open Space Committee - Alt. and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

[ hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: William Mullin Date: June 22, 2020
44 Pear] Street Unit B Phone: 917-494-2472
Provincetown, MA 02657 Email: wmullin@gmail.com

In accordance with the Charter of the Town of Provincetown by the voters on April 2, 2018,

You are hereby appointed a member to Open Space Committee - Alt

for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board

Barnstable, ss. Date:

Personally appeared the above-named William Mullin appointee to the
Open Space Committee - Alt and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Jay Gurewitsch Date: June 22, 2020
35 Province Road Phone: 917-885-1506
Provincetown, MA 02657 Email: jay@arcadiaptown.com

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,
You are hereby appointed a member to Visitor Service Board - At Large

for and within the Town of Provincetown for a term expiring June 30, 2023

Select Board

Barnstable, ss. Date:

Personally appeared the above-named Jay Gurewitsch appointee to the

Visitor Service Board - At Large and took the oath necessary to qualify
him/her for said office.

TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Certificate of Appointment
Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: David Nelson Burbank
371 Commerical St

Date: June 22, 2020

Phone: 805-234-3533

Provincetown, MA 02657 Email: bnburbank@aol.com

In accordance with the Charter of the Town of Provincetown by the voters on April 2, 2018
You are hereby appointed a member to

-]

Visitor Services Board - At Large

for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board
Barnstable, ss. Date:
Personally appeared the above-named David Nelson Burbank appointee to the
Visitor Services Board - At Large and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



00B

SELECT BOARD APPOINTMENT

Planning Board

Requested by: Asst. Town Clerk Ana Ruiz Action Sought: Approve

Proposed Motion(s)

Move that the Select Board appoint Marianne Clements as an alternate member to the
Planning Board with a term to expire on December 31, 2022

Additional Information

o Please see attached application

Board Action

Motion Second Yea |Nay | Abstain Disposition




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: Mpearro e C-—LLZMGSJ'(B

Please type or print
Resident Address: 2= BEssPorzs ST Provincetown, MA 02657

Mailing Address (if different):  "Po  BOX 143)

Telephone #: _{(4-4bb ~0D 5 Work# (334) _ 536~ 38320
Email address: _MoRpawz $995 € GMraaL . com

Please consider this as my application for W membership [ | reappointment on the following Town Board(s).
(Please list order of preference.)

1. ?l ALy Board

2.

3,

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these committees:

—Prion pemm ol L chbsang opbag i OF Plrying Busnd

MEMBY\. OF Zounog BoandS

I hereby certify that I am a resident of the Town of Provincetown.

AABMAL pl1o ) 20
- Signature of Applicant Bate

TO THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

TowpClerk Certification~Applicant is a regjstered voter: This application will remain on file in the Town Clerk's
es [INo Office for 364 days from the date received.
- Application T ermint,tzo:B?ErF
Name of Town Clerk i i

STV
Date Received by Board of Selectmen Date Received by Town Clerk

JUN 15 2020
SELECT BOARD




Planning Board |
. First  last  Position Term End|
1 [Jeffrey  Muliken | 12731721
2 Ross  Zachs | 1253121
3 |PaulC.  Graves | - 12/31/22
4 Brandon  Quesnell ~ Chair  12/31/20
5 Monica  Stubner 12131722
At o031
Alt Paul  Kelly - 12/31/21
I3 A P 3 7
Alt Steven ~ Azar | 12/31/23
Alt 12/31/23




Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Marianne Clements Date: June 22, 2020
2 Bradford St Phone: 914-960-0077
Provincetown, MA 02657 Email: marianne5985@gmail.com

In accordance with the Charter of the Town of Provincetown by the voters on April 2, 2018,
You are hereby appointed a member to Planning Board - Alt

for and within the Town of Provincetown for a term expiring ~ December 31, 2022 .

Select Board

Barnstable, ss. Date:

Personally appeared the above-named Marianne Clements appointee to the
Planning Board - Alt and took the oath necessary to qualify

him/her for said office.
TOWN CLERK

[ hereby accept this appointment.
Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



00C

SELECT BOARD APPOINTMENT

Provincetown Public Pier Corporation
Requested by: Town Clerk Philip G Action Sought: Approve

Proposed Motion(s)

Move that the Select Board vote to extend the appointment of Carlos Verde on the
Provincetown Public Pier Corporation for a term of one year due to COVID-19, with a
term to expire on July 29, 2021.

Additional Information

e Please see attached application

Board Action

Motion Second Yea |Nay |Abstain Disposition




Provincetown Public Pier Corporation

First Last Position Term End
1 Jamie Staniscia Board of Directors 07/29/23
2 Regina Binder, Chair Board of Directors 07/29/22
3 Carlos Verde Board of Directors 07/29/20
4 LeRoy "Scott" Fraser Board of Directors 07/29/21
5 Herbert Hintze Board of Directors 07/29/24




Provincetown Select Board

AGENDA ACTION REQUEST 0 0 D

Monday, June 22, 2020

TEMPORARY USE OF TOWN’S PROPERTY

Adoption of Policy Statement
Requested by: Town Manager Robin Craver Action Sought: Approve

Proposed Motion(s)

Move that the Select Board approve Select Board Policy Statement 2020-06-22 Temporary
use of Town’s Property

Additional Information

¢ This Policy allows restaurant permit holders to seek Select Board approval to provide outdoor
table service per the Emergency Order voted on June 1, 2020

Board Action

Motion Second In favor Opposed | Disposition




Www.provincetown-ma.gov Provincetown Town Hall
selectmen@provincetown-ma.gov 260 Commercial Street
508.487.7003 Provincetown, MA 02657 SeIeCt Board

Policy Statement

2020-06-22
Temporary use of Town’s Property

Dining (Indoor and Outdoor Seating):

On June 1, 2020, the Governor issued COVID-19 Order No. 35, which allows restaurants to provide
outdoor table service at the commencement of Phase II of the Commonwealth’s phased re-opening of
workplaces. The Governor’s Order authorizes the Select Board to establish the process for approving
requests from restaurants to provide outdoor table service. This Order sets forth the process for
restaurants operating in Provincetown.

L.

”Outdoor table service” shall have the same meaning as set forth in COVID Order No. 35. It shall mean
service that is provided outside the restaurant building envelope, whether on a sidewalk, patio, deck,
lawn, parking area, or other outdoor space. Outdoor table service may be provided under awnings or
table umbrellas or other cover from the elements, provided, however, that at least 50 percent of the
perimeter of any covered dining space must remain open and unobstructed by any form of siding or
barriers at all times.

Any restaurant wishing to expand their premises to include outdoor dining areas, shall make written
application to the Board of Health and shall receive the approval of the Board or its authorized agent
prior to using any outdoor dining space.

The application shall include a plan showing the location of the proposed outdoor dining area, the size
of the outdoor dining area, the number of seats and tables that will be located in the outdoor dining area,
and any other information required by the Board or its agent. In anticipation of the allowance of indoor
dining, the plan submitted should also include, for approval, the configuration of indoor tables along
with the total number of proposed seating.

Approval to use an outdoor dining area shall not result in an increase in the number of seats authorized
for the premises. In the event the Commonwealth authorizes at a later date indoor table service, this
Order may be deemed revised accordingly, except that the number of seats permitted inside the
establishment shall be reduced by the number of seats allowed outside the establishment.

The expansion of outside dining onto Town-owned beaches is subject to approval by the Board of
Health and the Select Board. Expansion of dining on to private beaches is subject to approval of the
beach owner and the Board of Health.

The permit holder shall demonstrate a legal right of access to the proposed outdoor space, through
either ownership, lease or written permission of the owner. Under no circumstances shall outdoor
dining be allowed on any public sidewalk, within the Town’s public right of way or on any other Town-
owned property, unless approved by the Select Board, in writing.

Notwithstanding the provisions of chapter 40A of the General Laws, or any special permit, variance or
other approval thereunder, or any general or special law to the contrary, the Building Department shall
approve requests for expansion of outdoor table service. The approval need not comply with the notice
and publication provisions of section 11 of Chapter 40A of the General laws. Simultaneously, the
Building Department may approve the configuration of an amended indoor seating plan. This may be
accomplished by submitting a singular amended plan.

If the establishment intends to serve alcohol in the outdoor area, the holder of the liquor license may
apply to the Licensing Board for a change in the description of the licensed premises to allow outdoor


http://www.provincetown-ma.gov/
mailto:selectmen@provincetown-ma.gov

alcohol service. The Licensing Board may grant the change in location without a public hearing and
without further review or approval by the Alcohol Beverages Control Board (“ABBC”) prior to
issuance. See the COVID-19 Order and the ABCC Advisory issued on June 1, 2020.

9. If the establishment intends to use the outdoor area for entertainment, the permit holder shall obtain a
permit from the Licensing Board.

10. The outdoor area shall physically abut the primary premises, such that wait staff and patrons shall not
have to cross streets, private property or parking lots to access the outdoor area.

11. The outdoor area shall be physically designated with ropes, fencing or other barriers and no space
outside the designate area shall be used for outdoor dining purposes.

12. The permit holder shall comply with and enforce all rules, orders and guidance of the Governor, the
Department of Public Health and the Town of Provincetown Board of Health relative to COVID-19
safety measures, including but not limited to, workplace safety requirements, gathering size limits,
physical distancing, and face covering requirements.

13. The permit holder shall be solely responsible for sanitizing the tables and chairs after each use, cleaning
the outdoor area and securing tables, chairs and equipment when the area is not in use.

14. All other regulations and permit conditions, including hours of operation, shall remain in effect, and the
outdoor areas shall be subject to inspection by agents of the Board of Health.

15. The Board of Health reserves the right to impose additional requirements on a case-by-case basis as
may be necessary to protect public health, safety and welfare.

16. Pursuant to the Governor’s COVID-19 Order No. 35, on November 1, 2020, or the date the Governor’s
Order is rescinded, whichever is sooner, any approvals under this section shall automatically revert
back to its status prior to the approval of the change for expansion of outdoor table service or in the
description of a licensed premise.

17. Food Trucks and the outdoor dispensing of food at hotels located out of the center of Town, as
determined by the Board of Health, are not allowed.

Application Procedure:
Step 1: Applicant must adhere to items 1-4.

Step 2:  Applicant must submit a certified plan along with completed applications to the Secretary to the
Select Board.

Step 3:  Once the application is deemed complete, the Secretary to the Select Board will schedule on
Select Board’s agenda.

Step 4:  Applicant or their representative must be present for the meeting.
Step 5. The Select Board reserve the right to alter the proposed layout on the approval.
Adopted:

In favor:
Opposed:

Page 2 of 3



Town of Provincetown

Temporary Use of Town Property for Dining

Location: Parcel Number:

Applicant: Property Owner:

Applicants Mailing Address:

Applicant’s Phone number: email:

Pursuant to Joint Emergency rule and order imposing certain measures to prevent eh spread of COVID-19
within the Town.

Applicant’s signature Date

Official Use Only

Public Safety Official Approve Disapprove Date

Code Enforcement Officer

Building Commissioner

DPW Director

Police Chief

Conservation Agent

Comments:

Approved on: With the Conditions:

Page 3 of 3



e @ Provincetown Select Board
i’ || AGENDA ACTION REQUEST 1

259 Monday, June 22, 2020

o —
ECINCT OF /.
)

PUBLIC STATEMENTS

Requested by: Select Board Action Sought: Open

Proposed Motion(s)

Three (3) minutes maximum. Selectmen do not respond during Public Statements.

Additional Information

At this time, public statements will be through virtual participation.

(833) 579-7589 United States (Toll-free)
Conference ID: # 495 802 257

Meeting can be viewed on channel 18 or at
http://www.provincetowntv.org/

Board Action

Motion Second Yea |Nay |Abstain Disposition



tel:(833)%20579-7589,,8381637
http://www.provincetowntv.org/

o Provincetown Select Board
) AGENDA ACTION REQUEST 2

Monday, June 22, 2020

SELECTMEN’S STATEMENTS

Requested by: Select Board Action Sought: Discussion

Proposed Motion(s)

Louise Venden
John Golden
Robert Anthony
Lise King

David Abramson

Additional Information

(833) 579-7589 United States (Toll-free)
Conference ID: # 495 802 257

Meeting can be viewed on channel 18 or at
http://www.provincetowntv.org/

Board Action

Motion Second Yea Nay Abstain Disposition



tel:(833)%20579-7589,,8381637
http://www.provincetowntv.org/

3A

SELECT BOARD APPOINTMENT
PBG Representative on the VSB

Requested by: Town Clerk Philip Gaudet

Action Sought: Approve

Proposed Motion(s)

Move that the Select Board appoint Stephen Hooper as the Provincetown Business
Guild’s representative on the Visitor Services Board with a term to expire on June 30,

2022,

Additional Information

e Please see attached application

Board Action

Motion Second

Yea

Nay

Abstain

Disposition




June 17, 2020

Provincetown Select Board

The purpose of this letter is to advise you that the Executive Board of the
Provincetown Business Guild hereby appoints Stephen Hooper to fill the
PBG seat on the Visitor Services Board.

Respectfully,

Dalb—

Bob Sanborn
Executive Director



TOWN OF PROVINCETOWN
Application for Town Board Membership

- Sf&}pheh UNoo pey .

Please type or print

I
Resident Address: —:L A Ifﬁl’ h =i "\ H%'{/ X Provincetown, M4 02657
s

Mailing Address (if different):
Telephone #: Gi[:} ZD) S gS J {O Work# (@g ) [HH 4’2%2, .
Email address: S I/EI-)hti N Q’ CN/FQ (/[rér/np\u@j t hOUE_ (-QV‘"] .

Please consider this as my application Sfor [>q membership [ ] reappointment on the Jollowing Town Board(s).
(Please list order of preference.)

L \/SB PB4 rE/JP

2.

3.

Listed below are the applicant’s skills, experience, background, or other factors which would contribute to
these committees:

(0-Owng (e Digm ?ﬁbﬂbw®,

VP on the PRG.

certify that I am a resident of the Town ofProvincetown.

&i§ | 20

\/ Signature of Applicant Date /

TO THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

Town Cfcg;gaqiﬁcau'o pplicant is a registered voter: This application will remain on file in the Town Clerk's
OYes ENo Q Office for 364 days from the date received.
ame of Toa Clo Application Termination Date:

Date Received by Board of Selectmen Date Received by Town Clerk

RECEIVED
JUN 172020
SELECT BOARD




Visitor Services Board

First Last Position Term End
1 |Susan Avellar Chamber 06/30/21
2 PBG 06/30/20
3 |Regina Cassidy, Vice Chair  |Women Inn | 06/30/22
4 |Andrea Sawyer At Large 06/30/22
5 |Jay Gurewitsch, Chair AtlLarge | 06/30/20
6 |David Wilson Arts Com. 06/30/22
7 |David Nelson |Burbank, Clerk At Large | 06/30/20




Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Stephen Hooper Date: June 22, 2020
7 Anthony St Phone: 917-293-3516
Provincetown, MA 02657 Email: stephen@carpediemguesthouse.con
In accordance with the Charter of the Town of Provincetown by the voters on April 2, 2018,
You are hereby appointed a member to PBG Rep on Visitor Services Board
for and within the Town of Provincetown for a term expiring June 30, 2023
Select Board
Barnstable, ss. Date:
Personally appeared the above-named Stephen Hooper appointee to the
PBG Rep on Visitor Services Board and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS
POSITION WILL BE CONSIDERED VACANT.



Provincetown Select Board

AGENDA ACTION REQUEST 4 A

Monday, June 22, 2020

PUBLIC HEARING

EDP 20-01 - 167 Commercial Street Unit 1

Requested by: Xavier Palmer Action Sought: Discussion/Approval

Proposed Motion(s)

Move that the Select Board vote to approve Economic Development Permit 20-01
for Xavier Palmer based on findings that the proposed use is consistent with the
criteria set forth in Selectmen’s Policy 2019-09-23, subject to the attached permit
with conditions [as submitted] [as revised].

Additional Information

See attached application along with plans for the proposed improvements and draft permit.

TOTAL FLOW REQUEST (TO CONNECT TO MUNICIPAL SEWER)
EXISTING RETAIL 64
PROPOPSED 1 BEDROOM HOUSING UNIT Bedrooms 1 110 | 110
TOTAL PROPOSED FLOW 110
SUBTRACT EXISTING FLOW 64
TOTAL EDP FLOW REQUEST 46

Board Action

Motion Second In favor Opposed | Disposition




Public Hearing

Economic Development Permit:

The Provincetown Select Board will hold a Public Hearing on Monday, June 22, 2020 at
7:00 p.m. in the Judge Welsh Room, Town Hall, 260 Commercial Street, Provincetown, MA

02657 to receive comments from the public on the following Economic Development Permit
request:

1. Economic Development Permit 20-01 — Laruma LLC, 167 Commercial #1, by
Xavier Palmer (owner), to increase the assigned Title 5 flow to the property by 46

gallons per day to convert an existing retail (gallery) space into an employee
housing residential one-bedroom unit.

Comments may be submitted in writing to the Office of the Select Board, 260 Commercial
Street, Provincetown, MA 02657 or selectmen@provincetown-ma.gov by Tuesday, June

16, 2020, noon, or virtually by dialing (833) 579-7589. When prompted, enter the following
conference number: 495 802 257#.

David Abramson, Chairman

Posted: Town Hall, http://www.provincetown-ma.gov
Published:

Banner: May 28, 2020 and June 4, 2020




TOWN OF PROVINCETOWN
ECONOMIC DEVELOPMENT PERMIT APPLICATION

PALCINCT OF
(3T

% S
. ALL FIELDS ARE REQUIRED 2 O @ h
05/06/2020
DATE
167 Commercial Street Unit 1, Provincetown MA 02657 Unit 1
Property Address Unit Number (If Applicable)
Xavier Palmer xavierpalmer10@gmail.com 646.407.0164

Property Owner Name Property Owner Email Address Telephone Number

2000 NE 6th Terrace Wilton Manors FL 33305

Property Owner Mailing Address City/Town State Zip

Business Name Business Owner Email Address Telephone Number

Business Owner Mailing Address City/Town State Zip

Check the Economic Development goals that apply to your application:

Support, create, or enhance year-round employment opportunities/incomes

Support an extended employment season of at least 9 months

Help to diversify Provincetown's year-round economic base

Feature solutions to known barriers to year-round economic success

Provides a measurable public benefit e.g. public restrooms

Create, expand, or maintain the provision of transient occupancy rooms (commercial) available to visitors
Z Create seasonal or year-round employee/business owner housing

WASTEWATER DISPOSAL SYSTEM (CIRCLE ONE): X SEWER SEPTIC SYSTEM
TOTAL FLOW IF GRANTED ECONOMIC
EXISTING FLOW REQUESTED ADDITIONAL FLOW DEVELOPMENT PERMIT

ATTACH THE FOLLOWING:

. Brief and accurate description of proposed project

. Breakdown of requested flow by use

. Plans and/or sketches to show proposed project feasability

. Narrative about the potential economic benefits to the Town

\ N
{))‘Jﬂ-) Xavier Palmer 05/06/2020
\
PROPERTY OWNER SIGNATURE PROPERTY OWNER NAME (PRINT) DATE
BUSINESS OWNER SIGNATURE BUSINESS OWNER NAME (PRINT) DATE

10/10/2019
1 FORM_ECON DEV xlsx
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- Brief and accurate description of praposed\p;'aject

The Subject Property located on 167 Commercial st Unit 1, is 10,964+ sq. fi. and
includes seven condominium units, of which unit numbers 4, 5, 6, and 7 are residential.
Unit 1 is a 1,285+ sq. fi. condominium with three floors currently used commercially. The
proposed project includes converting the unit to a one-bedroom, one-and-a-half-
bathroom residential dwelling unit within the Town Center Commercial Zoning District
and the Historic District. A bedroom and full bath is proposed on the top floor,
kitchen/living on the ground floor, and office and Y bath in the basement. Density is met
where the Property is larger than 7,500 sq. fi. The residential use is permitted within the
zone and the unit has one designated parking space meeting parking requirements. All
work is proposed inside the existing structure, which currently has two means of egress.
The limiting factor for the unit conversion is growth management where the unit may
have 64 gpd of sewer flow and requires an additional 46 gpd for a total of 110 gpd for
the one-bedroom unit.

A one-bedroom unit is limited to 11/2 bathrooms. The basement room needs to remain
open to the staircase with no dividing walls or doors in order to ensure this area does not
meet the definition of a bedroom. The project is unlikely to require Historic District
Commission filing where there will be no exterior alteration to the unit, windows, or
doors.

- Narrative about the potential economic benefits for the town.

The conversion of the commercial unit into residential creates seasonal or yvear around
employee or business owner housing. The unit will not be used for short term rental.

The space is currently designed for an art gallery but is not located in the gallery district
making it more difficult to find a steady tenant.

I had a tenant who had a lease contract until December 2020 but Just moved out due to
the corona virus pandemic and the unit will remain empty for the rest of the year because
nobody is looking for a commercial space. Now that the unit is empty is good time to start
working in the conversion so it can be ready for next season.

Unit 7 was converted from commercial to residential in 2011
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Town of Provincetown
ECONOMIC DEVELOPMENT PERMIT
(Town of Provincetown General By-laws Section 5-1 5-4)
and

DECLARATION OF COVENANTS

Property Owner: Xavier Palmer

Property Owner Address: 2000 NE 6" Terrace, Wilton Manors, FL 33305

Property Address: 167 Commercial Street unit 1, Provincetown, MA 02657
Assessor's Map Number: 7-2-3-1-001

Title Reference: Barnstable County Registry of Deeds Book 32335 Page 299
Applicant (if different):

Business Entity: NA

Economic Development Permit No. 20-01
Existing Use(s) of Property: Retail space

Sewage Assigned Flow for Existing Use(s) of Property: The property at 167 Commercial
Street Unit 1, henceforth referred to as “Premises”, has a total existing Title V flow of 64 gpd,
for the existing retail. The property is current serviced by the municipal sewer system.

Proposed Use(s) of Property or Proposed Expansion of Existing Use(s) of Property:
The owner would like to convert the space into a 1-bedroom workforce housing unit.

Title V Design Flow for Proposed or Expanded Use(s) of Premises: 110 gpd.

The Town of Provincetown, acting by and through its Select Board, hereby grants an
Economic Development Permit, pursuant to Town of Provincetown General By-laws
Section 5-15-4, to the Property Owner for the use of the property located at 167
Commercial Street unit 1, (the “Premises”), as a 1-bedroom workforce housing unit
(the “Approved Use”), subject to the Owner’s covenants stated below.

The Owner hereby covenants with the Town of Provincetown, a Massachusetts municipal
corporation with an address of 260 Commercial Street, Provincetown, Massachusetts
02657, acting by and through its Select Board pursuant to Provincetown General By-laws
Section 5-15-6 (the “Town”) as follows:

1. The Owner shall commence the Approved Use of the Premises described above on
or before the date that is one year following the date of grant of this Permit and shall
thereafter continuously maintain said Approved Use of the Premises. If the
Approved Use of the Premises is discontinued for a period of thirty (30) consecutive

EDP 20-01 Page 1



days after commencement thereof, such discontinuance shall be deemed a failure to
continuously maintain. The one-year and the thirty (30) day periods may be
extended by the Town for good cause shown.

2. This Declaration of Covenants shall run with the Premises and be binding upon the
executors, administrators, heirs, devisees, successors and assigns of the Owner.

3. Upon prior written notice to the Owner at the Property Address above or such new
address as the Owner shall notify the Selectmen of in writing, the Town shall have
the permanent right and easement to enter upon the Premises for the purpose of
determining compliance with the terms of this Declaration of Covenants.

4. The Town shall have the option to enforce this Declaration of Covenants, but shall
not have the obligation to do so.

o. The Owner hereby covenants and agrees, for the Owner and the Owner’s
successors and assigns, to reimburse the Town for all reasonable costs and
expenses (including without limitation reasonable counsel fees) incurred in enforcing
this Declaration of Covenants, provided the Owner has been determined by a court
of law to be in violation of the terms of this Declaration of Covenants.

6. This Declaration of Covenants sets forth rights, liabilities, agreements and
obligations upon and subject to which the Premises or any portion thereof, shall be
improved, held, used, occupied, leased, sold, mortgaged, encumbered, or conveyed.
The rights, liabilities, agreements and obligations herein set forth shall run with the
Premises and any portion thereof and shall inure to the benefit of and be binding
upon the Owner and all parties claiming by, through or under Owner, including
subsequent transferees and/or assigns of the Owner. This Declaration of Covenants
shall have a term of ninety-nine years or the longest period allowed by law. The
Owner agrees that this Declaration of Covenants is an “other restriction held by a
governmental body” as that term is used in G.L. ¢.184, §26 and thus not subject to
the limitations on the enforceability of restrictions in G.L. ¢.184, §§26-30.
Nevertheless, if recording of a notice is ever needed to extend the time period for
enforceability of this Declaration of Covenants, the Owner(s) hereby appoints the
Select Board of the Town of Provincetown as the Owner’s agent to execute and
record such notice and agrees that the Owner shall execute and record such notice
upon request.

T The Owner agrees to incorporate this Declaration of Covenants. in full or by
reference, into all deeds, easements, mortgages, leases, licenses, occupancy
agreements or any other instrument of transfer by which an interest in and/or a right
to use the Premises, or any portion thereof, is conveyed.

8. If any court or other tribunal determines that any provision of this Declaration of
Covenants is invalid or unenforceable, such provision shall be deemed to have been
modified automatically to conform to the requirements for validity and enforceability
as determined by such court or tribunal. In the event the provision invalidated is of
such a nature that it cannot be so modified, the provision shall be deemed deleted
from this Declaration of Covenants as though it had never been included herein. In

%
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10.

i &

12.

13.

14.

15.

either case, the remaining provisions of this Declaration of Covenants shall remain in
full force and effect.

The Owner is the sole owner in fee simple absolute of all the Premises and there are
no mortgages of record or otherwise on the Premises or any portion thereof except
for those described below, if any, and the present holders of said mortgages have
assented and subordinated to this Declaration of Covenants prior to the execution by
the undersigned. It is agreed that any subsequent mortgages shall be subordinate
to this Declaration of Covenants.

It is agreed that this Declaration of Covenants shall take effect only upon the
execution of this Economic Development Permit by the Town of Provincetown Select
Board and the recordation with the Barnstable County Registry of Deeds or filing
with the Barnstable County Registry District of the Land Court of this Economic
Development Permit and Declaration of Covenants.

A true copy of the Owner’s application for this Economic Development Permit
including all documents and plans submitted therewith, is attached hereto as Exhibit
A and is incorporated herein except as specified below:

N/A

It is agreed that, monetary damages for breach of this covenant being difficult or
impossible to ascertain, the Town’s remedies shall include, without limitation, specific

performance of the obligation to continuously maintain the Approved Use upon the
Premises.

The Town’s remedies shall include, without limitation, revocation of this Economic
Development Permit by order of the Select Board, which order may be made thirty
(30) days after the date notice is given by mail to the Property Owner of the
Selectmen’s determination that the Owner has failed to continuously maintain the
Approved Use, or that the Owner has commenced a use on the Premises other than,
or in addition to, the Approved Use, unless an additional use is otherwise permitted
under the Town zoning laws and is merely de minimus in nature, whereupon all rights
arising from this Economic Development Permit shall be forfeited, including without
limitation any Growth Management Permit or increased sewage flow allocation that
may have been granted with respect to the Premises, notwithstanding that the
Premises may have been assessed a betterment or special assessment relating to
the increased sewage flow allocation and the Allowed Use shall be deemed to be
expressly abandoned by the Property Owner, pursuant to Section 6200-3 of the
Growth Management By-Law of the Town.

The Owner must apply for and obtain all other necessary permits and approvals in
order to proceed with the Approved Use.

The Owner further covenants and agrees that the Owner shall comply with the
following additional conditions:

m
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(@  The additional gallons shall be utilized for the Approved Use as
proposed (seasonal or year-round rental employee housing) only and
shall not be subsequently converted to any other use without prior

approval of the Select Board. Non-employee weekly rental or transient
occupancy is prohibited.

(b)  Approved use shall require current and continuous Rental Certification
consistent with the Board of Health Regulations.

(c) Upon any transfer of interest in and/or a right to use the Premises,
Approved Use or any portion thereof, and as a condition of the lease,
sale transfer of interest or right to use, the Town shall be provided with
a certificate of compliance agreeing to the conditions stated herein and
certifying that the Approved Use shall continue and not be altered with
the prior approval of the Select Board or the permit shall be forfeited.

16.  This Economic Development Permit and Declaration of Covenants may be amended
only by written agreement of the Select Board and the Property Owner.

WITNESS our hands and seals this day of 2020.

OWNER

By:

Name:
Title:

By:

Name:
Title;

COMMONWEALTH OF MASSACHUSETTS

, SS.

On this day of , 20__, before me, the undersigned notary public,
personally appeared , proved to me through satisfactory
evidence of identification, which was , tobe

the person whose name is signed on the preceding or attached document, and
acknowledged to me that he/she signed it voluntarily for its stated purpose.

Notary Public
My Commission Expires:

%
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COMMONWEALTH OF MASSACHUSETTS

, SS.
On this day of , 20__, before me, the undersigned notary public,
personally appeared , proved to me through satisfactory
evidence of identification, which was , to be

the person whose name is signed on the preceding or attached document, and
acknowledged to me that he/she signed it voluntarily for its stated purpose.

Notary Public
My Commission Expires:

EDP 20-01 Page 5



On this day, , 20__, the Select Board of the Town of Provincetown,
pursuant to Town of Provincetown General By-laws Section 5-15-4, hereby grants this
Economic Development Permit authorizing the Proposed or Expanded Use(s) of Property
described above, subject to the above Declaration of Covenants and all other necessary
Town permits.

TOWN OF PROVINCETOWN,
By its Select Board

COMMONWEALTH OF MASSACHUSETTS
Barnstable, ss.

Onthis __ day of , 20__, before me, the undersigned notary
public, personally appeared member, Town of Provincetown, Select
Board, as aforesaid, and proved to me through satisfactory evidence of identification which
was to be the person whose name he/she signed on the foregoing
instrument, and further acknowledged to me that he/she signed it voluntarily for its stated
purpose as said member.

Notary Public
My Commission Expires:

m
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Mortgagee(s) Consent and Subordination

The , by , the holder of a
mortgage dated , recorded with the Barnstable County Registry of Deeds
in Book , Page __, does hereby assent to the recording of this Economic

Development Permit and Declaration of Covenants and subordinates said mortgage to this
Economic Development Permit and Declaration of Covenant as if this Economic
Development Permit and Declaration of Covenants had been recorded prior to said
mortgage.

By:

Its,

Duly authorized

COMMONWEALTH OF MASSACHUSETTS

, SS.
On this day of , 20__, before me, the undersigned notary public,
personally appeared , proved to me through satisfactory
evidence of identification, which was , to be

the person whose name is signed on the preceding or attached document, and
acknowledged to me that he/she signed it voluntarily for its stated purpose.

Notary Public
My Commission Expires:

%
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Provincetown Select Board
AGENDA ACTION REQUEST 5 A

Monday, June 22, 2020

JOINT MEETING

Finance Committee

Requested by: Town Manager Robin Craver

Action Sought: Discussion/Direction

Proposed Motion(s)

Discussion Dependent/Votes May Occur

Additional Information

Joint Meeting the Finance Committee: Topics to be discussed

a. 2019 Audit — Presented by CliftonLarsonAllen Wealth Advisor Matt Hung
b. FY21 Budget — Personnel — reorganization and costs

c. Town Departments transitioning from virtual to office

Board Action

Motion Second Yea |Nay |Abstain Disposition




©2019 CliftonLarsonAllen LLP

Town of Provincetow
Fiscal Year 2019 Audit =

Exit Conference

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor

Create Opportunities




Agenda

e Financial Statements
— Opinion
— Financial Summary

— Significant Notes to Financial Statements

e Management Letter

e GAO/UG Reports (“Single Audit”)

Create Opportunities

©2019 CliftonLarsonAllen LLP



Financial Statements

e Auditors’ Opinion (p. 1-2)
— Unqualified

0 Consistent with prior years and best opinion
available

@ Create Opportunities

»

nAllen LLP

©2019 CliftonLarso



Financial Statements
e Governmental Fund FS (p. 15-16)

— Focus on major funds
0 General Fund
¢ Harbor Hill Acquisition Fund

— All other funds included in nonmajor
governmental column

@ Create Opportunities

»

nAllen LLP

©2019 CliftonLarso



General Fund

e Balance sheet (p. 15)
— General Fund - Fund Balance - $10.7M (GAAP)
0 Restricted - $S241k (debt service)
¢ Committed - $5.9M
e Continuing Appropriations - $5.5M
e FY 20 Budget - S400k
0 Assigned - S100k (encumbrances)
0 Unassigned - $4.4M
e Includes $2.0M of general stabilization fund balance
e 13.8% of General Fund expenditures and transfers
— 18.0%in FY 18

Create Opportunities
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General Fund

e GAAP Revenues/Expenses (page 16)

— Net change in fund balance, GAAP basis — $28k

e Budgetary Revenues/Expenses (p. 67-68)

— Net change in fund balance, budgetary basis — (5800k)

0 Difference to GAAP is GAAP includes accruals such as 60-day receipts and
GAAP includes the stabilization fund

— Anticipated change in fund balance, budget basis - (58.7M)

— Positive Revenue Budget to Actual variance - $1.0M

— Positive Expense Budget to Actual variance - $1.7M ($7.4M
excluding encumbrances)

Create Opportunities
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Harbor Hill Acquisition Fund

e Balance sheet (p. 15)
— Fund Balance — $2.0M

e Revenue/Expense (p. 16)
— Expenses - $8.1M

0 Represent expenses of bond proceeds received in FY 18

@ Create Opportunities
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Financial Highlights

Proprietary Funds Financial Statements (p. 19-21)

— Water Enterprise
0 Net Position - $13.6M
e |nvested in capital assets - $12.9M
e Unrestricted - $675k
0 Revenues - $2.6M
e Slight increase from the prior year ($2.4M)

— Wastewater Enterprise
0 Net Position - $39.6M
e |nvested in capital assets - $22.0M
e Unrestricted - $17.6M
0 Revenues-S1.7M
e Consistent with prior year ($1.7M)

Create Opportunities

©2019 CliftonLarsonAllen LLP



Notes to Financial Statements

e Note 9 (p. 48) — Long-Term Debt

— $50.8M in outstanding debt
0 S24.4M — Governmental
0 $26.4M — Enterprise Funds
O No new debt issuedin FY 19

0 Principal payments - $4.5M

Create Opportunities

©2019 CliftonLarsonAllen LLP



Notes to Financial Statements

e Note 10 (p. 51) — Other Post Employment Benefits (OPEB)

— Liability increased from $18.2M to $20.9M

— Disclosures per GASB 74/75:

0

0
0
0

Deferred outflows and inflows (page 56)
Investment policies and expected returns (page 54)
Discount rate (page 54)

Sensitivity tables (page 54-55)

Create Opportunities
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Notes to Financial Statements
e Note 14 (p. 58) — Pension Plan

— Town reports a net pension liability for it’s share of
the Barnstable County Retirement Association
(BCRA) net pension liability

0 $22.3M (increase of S4M)

— Additional footnote disclosures on BCRA
0 Actuarial assumptions (page 61)
0 Investment targets and expected rates of return (page 62)
0 Sensitivity of liability to discount rate (page 62)

Create Opportunities
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Management Letter

Introduction

— Considers the Town’s systems of internal control over
financial reporting

— Critical in nature

— Does not identify any strengths of the systems

— By-product of an audit of the financial statements

Create Opportunities
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Management Letter

e 4 comments this year

— 1 comment from prior year (Information Technology)
— 1 new comment (Parking Procedures)
— 2 informational comments (GASB 84 and 87)

— 1 comment from prior year was resolved
0  Stabilization Fund funding plan

Create Opportunities
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Management Letter

e Parking Procedures (p. 1-2)

— Based on our review of internal controls, we recommend:

0
0

0

Implement formal policies and procedures manual

Segregate duties of collecting, reconciling and depositing
amounts from meters, kiosks and lots

Consider cost/benefit of eliminating lot booths and
attendants and replacing with kiosks

Implement a policy of daily deposits

Consider cost/benefit of eliminating coin meters and
replacing with meters that accept credit cards (and/or bills)

Consider accepting credit card payments only for payments
in which cash or checks is currently an option

Consider replacing in-person payments with online
payments

Parking Department — place funds in secure location

©2019 CliftonLarsonAllen LLP



Management Letter

e Information Technology (p. 3-4)

Create Opportunities

Implement formal IT strategic plan

Conduct periodic vulnerability assessments, penetration
testing and social engineering

Improve password change/complexity requirements
Formalize and document periodic user access reviews

Formalize and document disabling access of terminated
users

Obtain SSAE 18 reports for Invoice Cloud vendor

©2019 CliftonLarsonAllen LLP



Management Letter

Informational Comments — GASB 84 and 87 (p. 5-6)

— GASB 84 — Primary impact is reporting of custodial
funds (previously referred to as agency funds)

0 Implementation — FY 21

— GASB 87 — Primary impact is reporting of all leases
(including operating leases) as assets (lessee) and
liabilities (lessor)

0 Implementation — FY 22

Create Opportunities

©2019 CliftonLarsonAllen LLP



GAO/UG Reports (“Single Audit”)

e Single Audit required when > S750k of expenses
e Page 6 — Schedule of Expenditures - S3.9M

e Major Grants
— Airport Improvement
— Watershed Protection and Flood Prevention

e No findings

Create Opportunities

nAllen LLP

©2019 CliftonLarso



TOWN OF PROVINCETOWN

GENERAL FUND

PROPOSED FY2021 BUDGET CHANGES

FY21 REVENUE BUDGET

Rooms Tax -75%

Meals Tax -75%

Parking Revenue -75%
Debt Exclusion Adjustment
Free Cash to Offset Budget
Net Revenue Change

FY21 REVENUE BUDGET REVISED

FY21 EXPENDITURE BUDGET
Operating Expenditures

112 Select Board

123 Town Manager

135 Finance

141 Assessing

161 Town Clerk

210 Police

231 Ambulance

250 Community Development

251 Building

295 Harbormaster and Marine Services

296 Shellfish

512 Human services

541 COA

610 Library

630 Recreation

710 Debt Service

910 Benefits and Insurance (Health Ins)

300 Public Schools
TOTAL OPERATING CHANGES

Personnel Expenditures
123 Select Board Stipends
210 Police
220 Fire

299 Parking

255 Housing Specialist Salary (from Program Income)
512 Vacation Relief

541 Vacation Relief

5 Day Furlough (26 Employees)

10 Day Furlough (62 Employees)

COLA (Police/AFSCME/Non union)

Step Increases (Police/AFSCME/Non union)
TOTAL PERSONNEL CHANGES

TOTAL EXPENDITURE CHANGES

FY21 EXPENDITURE BUDGET REVISED
ORIGINAL BUDGETED SURPLUS

CHANGES
REVISED BUDGET SURPLUS

GENERAL FUND
31,123,175

(543,750) Estimated revenue loss
(485,362) Estimated revenue loss
(1,575,000) Estimated revenue loss
(273,424) Due to issuing short term notes instead of long term borrowing
650,000 This will fluctuate depending on approved decreases

(2,227,536)

28,895,639

31,090,849

(3,250) Contracted services, in state travel, special events
5,000 Covid Mitigation
(6,850) Training, software and supplies
(17,700) Reduce contracted services
(2,100) Reduce training
(24,100) See Memo Attached
(77,257) LCA contract reduction
(2,000) Training
(1,010) Uniforms and in state travel
(10,285) Contracted services, training, instate travel, uniforms
(4,025) Reduce stock purchases
(1,072) Training, supplies, in state travel
(2,670) Training, supplies, in state travel
(5,904) Community Programming & books
(6,200) Eliminate field trips in FY2021
(213,269) Due to issuing short term notes instead of long term borrowing. This is offset
by a decrease in debt exclusion on budget summary tab
(645,000) Reduce health insurance budget due to CCMHG FY21 rates not increasing and
change grandfathered 80-20 to 70-30 effective Jan 1 (6 months $145,000)
(400,000) Move expenditures from general fund to school choice fund
(1,417,692)

(10,500) Per SB Chair request for discussion purposes
(184,499) See Memo Attached
(66,778) Reduce EMS Coordinator from 40 hours to 19 hours. Eliminate full time Fire
Secretary position. Add 19 hour Paramedic position. This would replace two
full time benefited positions with two part time non benefited positions.

(102,831) Reduce Booth Attendants due to new software and no cash policy per audit
recommendation
(30,000) Move expense to special revenue fund from general fund
(522) Reduce vacation relief at Human Services
(870) Reduce vacation relief at COA
(65,561) Salaries below $50,000 (AFSCME and Non union) or equivalent layoff
(67,629) Salaries $50,000 or higher (AFSCME and Non union) or equivalent layoff

(160,000) Eliminate Cost of Living Increases for FY2021 or equivalent layoff
(127,529) Eliminate Step Increases for FY2021 or equivalent layoff
(816,719)

(2,234,411)

28,856,438

32,326
6,875
39,201

e ———




TOWN OF PROVINCETOWN
WATER ENTERPRISE FUND
PROPOSED FY2021 BUDGET CHANGES

FY21 REVENUE BUDGET
User Charges -25%
Net Revenue Change
FY21 REVENUE BUDGET REVISED
FY21 EXPENDITURE BUDGET

Operating Expenditures
FY21 CIP Paid by Retained Earnings
BAN Interest
Debt Service
TOTAL OPERATING CHANGES

Personnel Expenditures
5 Day Furlough
10 Day Furlough (9 Employees, 1/3 of DPW Director,
Deputy Director and Operations Manager)
Step Increases (AFSCME/Non union)

COLA (AFSCME/Non union)

Health Insurance (8 employees)
Other Personnel Reductions Needed

TOTAL PERSONNEL CHANGES
TOTAL EXPENDITURE CHANGES

FY21 EXPENDITURE BUDGET REVISED

ORIGINAL BUDGETED SURPLUS
CHANGES
REVISED BUDGET SURPLUS (DEFICIT)

WEF
2,651,221

(569,363) Estimated revenue loss

(569,363)

2,081,858

2,610,868

30,000 Customer Self Service Portal Software

20,000 Due to issuing short term notes instead of long term borrowing.

(152,112) Due to issuing short term notes instead of long term borrowing.

(102,112)

Salaries below $50,000 (AFSCME and Non union) or equivalent
- layoff
Salaries $50,000 or higher (AFSCME and Non union) or equivalent
(27,561) layoff
(9,703) Eliminate Step Increases for FY2021 or equivalent layoff

- Budgeted in General Fund; allocated to WEF if approved ($9,700)
Change grandfathered 80-20 to 70-30 effective Jan 1 or equivalent
(8,390) layoff
(6,000) TBD

(51,654)

(153,766)

2,457,102

40,353
(415,597)

(375,244) Deficit offset by Prior Year's Retained Earnings




TOWN OF PROVINCETOWN
WASTEWATER ENTERPRISE FUND
PROPOSED FY2021 BUDGET CHANGES

FY21 REVENUE BUDGET

User Charges -25%
Rooms Tax -75%

Net Revenue Change

FY21 REVENUE BUDGET REVISED

FY21 EXPENDITURE BUDGET
Operating Expenditures

TOTAL OPERATING CHANGES

Personnel Expenditures
5 Day Furlough

10 Day Furlough (1/3 of DPW Director, Deputy Director and
Operations Manager and 20% Health Director)

Step Increases (1/3 of DPW Director, Deputy Director and
Operations Manager and 20% Health Director)

Health Insurance

COLA

TOTAL PERSONNEL CHANGES

TOTAL EXPENDITURE CHANGES

FY21 EXPENDITURE BUDGET REVISED
ORIGINAL BUDGETED SURPLUS

CHANGES
REVISED BUDGET SURPLUS (DEFICIT)

WWEF

4,287,844

(350,575) Estimated revenue loss
(237,000) Estimated revenue loss

(587,575)

3,700,269

4,187,806

- Salaries below $50,000 (AFSCME and Non union) or equivalent
layoff
(4,240) Salaries $50,000 or higher (AFSCME and Non union) or equivalent
layoff

(2,200) Eliminate Step Increases for FY2021 or equivalent layoff
- No full time employees, budgeted in general fund

- Budgeted in General Fund; allocated to WWEF if approved
($2,200)

(6,439)

(6,439)

4,181,367

100,038
(581,135)

(481,097) Deficit offset by Prior Year's Retained Earnings




Town of Provincetown Police Department:

A RO, 26 Shank Painter Road
Provincetown, MA 02657
Phone: (508)487-1213
Fax; (508) 487-4077
WWw.provincetown-ma.gov

James F. Golden
Chief of Police

 Jgolden@provincetown-ma,gov

TO: Robin L. Craver, Town Manager _

cc: Josee Cardinal-Young, Assistant Towp.Manager/Finance & Administration
FROM: James F. Golden, Chief of Poli pﬂﬂ;
Subject: FY-2021 Police Budget

DATE: 06/10/2020

This document provides highlights of my proposed changes in the FY-21 (210} police budget.

Budget documents are traditionally difficult to read, especially.if you are not familiar with the
organization of the police department. One reason is that most of us do not work with written
budgets every day and thus, are uncertain as to where we should focus our attention. For this
reason, the police budget has been consciously organized to provide a “big-picture “overview
first, followed by progressively more detailed information.

We have reviewed the budget and have come up with the following possibilities regarding cuts
from the proposed budget, if necessary, for your review:

“A” Budget — Personnel

1. Professional/Technical (511002) — We currently have 1 positon open as a result of a
resignation received during this fiscal year with 2 additional proposed positions slated for FY-21
to provide dedicated law enforcement service to the alrport community. This amounts to 3 FTE
positions total in our current proposal. As we discussed, it takes basically one-full year from
initial recruitment to completion of training and we will need to send any candidate selected to
the police academy. It is also looking like the next academy would not be held at the earliest
until January 2021, if we deferred hiring until then his would free up the budgeted funds for all
three positions for the first half of the fiscal year in the amount of $91,773. The breakdown is
$31,890 for the current opening plus $59,883 for 2 TSA officers. This an overall reduction of 1.5
FTE in planned staff for this fiscal year.

2. Professional/Technical (511002) — Also, while we wait for staffing to stabilize, we would
hold off on promoting the vacant detective for FY2021, there would be an additional $4,252
savings from the commensurate appointment stipend.

In partnership with the community 1
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The prospect of furloughing police employees or reducing their hours in anyway is unsettling
for many reasons. One of the major management problems that could result from this strategy
could be a sudden turnover of public safety personnel. Though we have had some success in
retaining our team, we are not immune to the issue of turnover. We still lose employees who
choose to transfer to larger departments and who cite personal, finance and high housing g'osts
as factors in their leaving. In fact, we just lost two regular officers last year. Provincetown
police officers hold a certification which can be used in any.other city or town in Massachusetts,
so the skills they possess and the abilities they have make them valuable to other communities.
If the Town does not make public safety a priority, and commit to protecting the positions
currently being held, we could certainly stand to lose more than that.

Many of our police officers already work extra hours to pay for various personal needs, which
include housing. If their income is threatened, it is only reasonable to believe that some could
choose to transfer to other departments. As it stands at the time of this memo, there are eight
open police officer positions available in other towns right here on Cape Cod. Speaking from my
experience, certified patrol officer candidates (like your police officers) are always the
preferable option in hiring because transfer officers save a lot of money in training costs. Since
cost reductions are of highest priority right now, because of their experience, it would be
extremely likely that any of our police officers leaving for another department would be hired.

Finding quality, certified telecommunicator candidates is always problematic for us because
- there are few options to choose from. Often times, finding telecommunicator candidates is
more difficult than finding police officer candidates. The same is likely for other departments. If
one of our telecommunicators were to find an opportunity elsewhere that did not have
looming financial reductions, they would likely be hired as well.

In partnership with the community : 2




The problem with losing any of our police employees is that there is a tremendous loss of -
community knowledge, experience and training to the department. Both police cfficers and
telecommunicators require certifications that take time to earn and then they must receive
continuous training to keep those certifications. This is different than in other departments. By
losing police employees, the police department must also then undergo a lengthy hiring and
training process to replace what was lost, this takes years to regain this community presence.
In the current climate, the department cannot afford to hire and train new employees like this.

3. Part Time Personnel (5125001} — We have already, when asked, voluntarily reduced the
number of seasonal police employees (summer officers and community service officers) this
summer by FIVE (5). The corresponding budget reduction in the amount of $56,030 would
reflect 5 summer employees pay for the months of July-October 2020. We would need to
maintain the remaining budgeted amounts for next summer season specifically for the months
of May and June 2021,

4, Part Time Personnel {5125001) — Additionally, we have delayed hiring and reduced by
one the number of Community Service Officers performing parking enforcement this summer.
As a result, an additional reduction of $13,444 could be realized while also keeping the
budgeted amount of $6,326 for next May and June 2021. (same as summer officers)

- 5. Celebratory Expenses {513175) — Our budget request was for an increase of $19,000 to
cover the Provincetown 400 events, a weekend July 4" and other yet unknown celebratory
events. This amount was in addition to the $20,000 we had in the previous year. We withdraw -
our request for the additional $19,000 and return to FY-20 level.

“B” Budget — Operating Expenses

1. New Recruits (519500} — We requested an increase in this line particularly for the
academy reimbursements. Since one of these employees is no longer with our department, we
can remove the $1,100 increase for this budget request.

2. Celebratory Cost of Services (530500) — We had requested for an additional increase of
$15,000 for this line to cover planned Provincetown 400 festivities. As these events are
currently cancelled, we request that this amount be reduced to FY-20 level of $20,000.

3. Training (532100) — We requested an increase of this line for FY21 in the amount of
$3,000 based on prior years’ usage. As I have suspended most training until September 2020, |
request an additional $4,000 be reduced from the request which would be a total of $7,000.

4, Support Services (533630) — We has asked for an increase in this line of $1,000 because
we went over last year’s budget amount. We request a reduction of that $1,000 to bring this
line item back to FY-20 level.

I respectfully offer the following reductions to the police departmenf operating budget,

In partnership with the community 3




(A) $184,499
(B) $ 24,100

For a proposed reduced police budget amount of $208,599, this sum represents a 6.8% total
decrease from our prewously approved police plan.

I believe the police budget is an overali business strategy as its reinforced by value statements.
By limiting your action and supporting the approval to the majority of the previously submitted
public safety plan, I hope will send a strong expression of support for your police department.

Every police employee is essential. We must do everything we can to retain them during these
hard times, not only for the overall health of the police department, but for the quality of

service that is provided to the Town of Provincetown.

* Please let me know what questions you may have.

In partuership with the community 4




Town of Provincetown Police Department

¢ PROY 26 Shank Painter Road
Provincetown, MA 02657
Phone: (508) 487-1213
Fax; (508)487-4077
WWw.provincetown-ma.gov

James F. Golden
Chief of Police

Jgolden@provincetown-ma.gov
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TO: Robin L. Craver, Town Manager
FROM: James F. Golden, Chief of Police
CC: David P. Gardner, Assistant Town Manager

Josee Cardinal-Young, Assistant Town Manager

Erin C. S. Ellis, Project Administrator
RE: Police Department Budget Staff Numbers 2014-2020
DATE: 04/24/2020
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As you can see there has been no increase in police staffing going back 6-years. (we only has access
to budget reports remotely to 2014).

Extra summer officers for Pier Marine Patrol Program (which was disbanded after 2014)

| am recommending in the strongest terms possible that we retain the plan to hire and train 2
additional police officers to provide dedicated law enforcement service to the airport
community. These public safety officers would provide primary service to the Provincetown
Airport during our long season commitment and provide a staff cushion to the community off-
season. The primary salary costs of $119,766 based on FY-2020 could be off-set in part by the
$38,920 billed to TSA last year and $70,000 currently transferred from the Tourism Fund. This
means we could gain the services of two fully-trained police officers for $10,846 plus benefits

Legend:
ACO: Animal Control Officer

CSO: Seasonal Community Service Officers

e B L.

James F. Golden

Chief of Police In partnership with the community 1




Town of Provincetown Building Re-entry Plans
Beginning July 1, 2020

Please find below proposed plans to transfer Town services from working remotely to occupying town buildings. To date, many staff
have returned to their desks or departments working in the field with full staff. Programs such as Recreation are gearing up extended
summer programs to serve our families. Staff’s reviewing specific areas of expertise for standard guidelines for reopening on site
programs. Our highest priority is public and employee safety and to that end, new measures and protocols are being implemented.
Care is being given to our vulnerable populations. New technologies have made service delivery more efficient and we will be
reviewing how best to incorporate these new processes into the future.

Town Hall

Town Hall- 1% floor- Administration and Finance:
Phase Two: Maximum 25% of Staff Returns to Office
Finance Director
Assistant Accountant
Assessor
Assessor’s Office Manager
Treasurer
Collector
HR Manager
Assistant Town Clerk
Admin Asst to Town Manager
SB Secretary

Plan to keep Town Hall closed to other departments and the public to give returning staff time to adjust, organize, and catch
up.

Keep interpersonal interactions to a minimum.

Departmental AP and PR vouchers and time sheets delivery to the mailroom or via drop boxes outside. Cash receipts should
be delivered using drop boxes as the mail room is not secure. Orders and existing supplies for Town Hall staff should be
requested of Nick via email and he will leave supplies outside his office for pick up.

Town Hall Commercial Street entrance for public bathrooms only. Ryder Street entrance for Town Hall business. Town Hall
closed to public except by appointment as necessary.

Phase Three: Full Staff Returns to Office
Assistant Assessor

Assistant to Treasurer/Collector

Project Manager

Town Hall remains closed to public except by appointment as necessary.
Begin allowing Boards and Committees to meet in Town

Safety protocols and equipment for Employee Safety:

. Additional hand sanitizer stations installed and maintained in the lobby, and at all counters.

. Reusable masks for employees when interacting with in person customers and when unable to maintain 6 ft.
distancing between co-workers

Disposable masks for customers who enter without a face covering

Install plexiglass at counter to shield employees from public service area (Treasurer/Collector and Town Clerk)
Clean plexiglass and counters with disinfecting wipes after each in person transaction

Staff wash hands after each interaction and use of shared equipment

Social distancing marks (tape on floor) in public service area to mark 6-foot distance for queueing.

Rope off entrances to SB Secretary, TM Outer Office,

Lock swinging gates to Treasurer/Collector and Town Clerk offices

Signage for doors, offices etc.



Town Hall- 2" floor- Community Development:
Phase Two: Timeframe unknown (potentially July and August)
. Employees continue to work remotely to the extent possible.
. Employees working in the office will practice social distancing and wearing a mask when they are in any common
area. Employees encouraged to wear personal cotton masks.
The Town will procure disposable masks for employees and any members of the public allowed into the building.
Use of common areas, especially copy machine, will be cleaned and sanitized after use.
Additional hand sanitizer stations installed and maintained in the lobby, and on the inside of the counter.
Drop-box will still be used and applicants will be encouraged to submit applications online through Viewpoint.
Limited access of the public initially be appointment only. Change the Planning/Zoning application process to
require online submission prior to acceptance of application.
The Town will procure disposable masks for employees and any members of the public allowed into the building.
. Regulatory Board meeting remotely, transitioning to Town Hall as needed, public participation via technology -staff
will work on improving public experience.
. Communication Plan — informing the public on new procedures and ensuring that we get input and feedback from
them.
. Limit occupancy of Community Development conference room for meeting purposes.

Phase Three: Timeframe unknown (potentially this Fall)

. Continue Phase Two protocols

. Non-essential personnel schedule work from home days and limited office hours to reduce in-office congestion.

J Employees working in the office will practice social distancing and wearing a mask when they are in any common
area, assuming this remains the Governor’s protocol. Employees encouraged to wear personal cotton masks.

o Limited capacity in the lobby and social distancing marks on the floor for queueing when the public is allowed back
in. Create one-way traffic within the lobby - enter on one side and exit on the other.

o Reconfiguring the Auditorium to accommodate several small meeting rooms for Department meetings and pre-
development conference rooms.

o Opening the doors of the Judge Welsh Meeting room for regulatory board meetings to allow for social distance in

seating and limiting the capacity in the room. Have board members wear masks on the dais as social distancing cannot be
maintained. (¥***Would masks affect PTV broadcast sound quality from microphones?)

o Communication Plan — informing the public on new procedures and ensuring that we get input and feedback from
them.

Long Term Improvements:
Public electronic access for archival files through laserfiche or other means to reduce public visits and requests for review of
files.

Consider options for lower level Windows to allow them to open for fresh air exchange. Consider options for opening
windows in basement to allow for fresh air exchange. (***May require recalibration of HVAC air handling in the space.
Also, HDC review?) Overall air quality improvements, ionizers, and ultimately replacement of the carpet.

Veterans Memorial Community Center:
Council on Aging:
Resume essential one-on-one services, including:
Podiatry appointments bi-monthly beginning 6/25 (indoor individual appointments, full day)
AARP income tax appointments mid-late June (waiting for AARP plan)
COA outreach office visits (when required; otherwise, continue remote)
Legal consults
VNA clinic
Hearing evaluations
SHINE counseling
SNAP kiosk
On-site pantry (all ages; pick-up only)

Plan/implement new programming:
Barnstable County Cape Cod Extension Gardening Program started 6/10 (outdoor pick-up by seniors)

Monthly Mobile Pantry 6/24 (outdoor pick-up by seniors, deliveries, 8:00-2:00)
New virtual programs (planning; implementation)

New outdoor programs (planning)

New virtual programs (planning; implementation)



New outdoor meal and social programs (planning; implementation)
Evaluation of small group programs (under 10), pending state guidelines

Human Services:
Phase Two (JULY/AUGUST):

Offices reopen: Veterans Agent; Gosnold; Independence House; Cape Cod Childrens
Communication with all agencies regarding reopening plans

Continue all programs and services offered during Stay-at-Home/Phase One
Place

Staff prepares for resumption of remote meetings:
Human Services Committee meetings in September
Human Services Round Table in fall

Continue all programs and services offered during Stay-at-Home/Phase One

Public Works:
As the coronavirus epidemic continues to grab hold of our Nation it is important that, at the local level, we have a transition
plan should the “stay-at-home” order be lifted by the State Governor. Below is an operational breakdown (per division) of
essential duties required by our staff. DPW has resumed a Tier 1 operation since May 18%.

Administration:

Administrative Staff — To report to duty as normal, receive calls from public regarding operations, water service calls,
emergencies, real estate transfers, etcetera. Staff will remain in their offices and communicate interoffice via telephone.
When in common areas, such as break rooms or hallways, masks covering mouth and nose shall be worn. Our office shall
remain closed to the public with exception to deliveries. All public business shall be communicated through telephone and
dropbox. Anyone that must enter the office shall wear a facial shield or mask. This is subject to change as the situation
improves. Staff will continue to process invoices, order supplies and process money receipts/deposits.

Water Department:

Both Treatment & Distribution staff will report to work for essential duties. Service calls will include seasonal water turn on,
repairs to the distribution system, flushing, and etcetera. No in-house service calls will be performed during social distancing
protocols.

Treatment operators will assume normal operations checking the treatment plant, chemical feeds and well fields. Treatment
operators will be working from separate locations; one operator will work out of the South Hollow Pumping Station and one
operator will work out of the Knowles Crossing Plant. Distribution team will be limited to 1 per truck. Distribution staff will
maintain contactless work order deliveries to reduce staff interaction.

Highway Department:

Staffing level includes 8 laborers plus 1 mechanic. Crews will manage the divisions’ operational needs including preparing
the Town for the busy tourism season, cleaning catch basins, street sweeping, line painting, etc. Start times for this
department will be staggered to avoid all coming to work at the same time. A crew of two line painters and one street
sweeper will report at 4AM and finish at 12PM. The 5 remaining staff will report at 6AM and finish at 3PM. The mechanic
will have a flexible schedule to report for duty. Crews will be limited to one person to a truck and when not possible a 2-man
crew is permissible with each member wearing protective facial shields or masks. The 2-man crew should work together for
an extended duration for such duties as line painting. It is assumed that all staff members will assume good hygiene with
frequently hand washing when working in the public. Off work time should limit their exposure to virus spread. The team
will operate at a normal level performing routine yet essential tasks.

Buildings & Ground:

Staffing level consists of 5 Skilled Laborers and 5 Custodians. Custodians will perform routine duties with a focus on
disinfecting all buildings under their responsibility. Custodians will also assist when able to open the building for critical staff
and essential meetings. In the absence of seasonal staff, skilled laborers will be required to pick up town barrels. This will
require significant overtime to the department. Once seasonal staff is brought onboard we shall immediately assume a 7
day/week barrel swap operation. Limited staff will be available to assist the Public Landscape Committee with beautification
endeavors. Once seasonal staff is brought onboard we will provide greater assistance. Our target date to open the MPL
bathrooms is May 22 with limited hours of 7am-4pm. Once seasonal staffing resumes, the MPL bathrooms will open 7
days/week from 8am to 8pm. This is a reduced schedule from last year (8am to 11pm) as we anticipate a reduction in nightly
use.



The bathrooms will resume a 7day/week schedule for July and August unless demand requires it sooner. The Town Hall
bathrooms will be open from 9am to S5pm and the Firehouse bathroom from 9am to 6pm. This is a reduced schedule for the
Firehouse bathrooms from previous years (11am to 10pm). Once bathrooms are fully opened, we will limit the FH#3 and
Town Hall bathrooms to 1 person at a time. MPL bathrooms have more space to serve the public so there will be less
restriction. All patrons will be required to wear a mask. All bathroom attendants will be required to stand post outside of the
bathrooms while they are in use. Periodically they should temporarily close the bathrooms, restock supply, and give a quick
wipe down. Town Hall attendants should ensure that no citizens enter the auditorium when the building is closed to the
public with exception to the restrooms.

Skilled laborers will continue identifying and completing essential tasks identified by their supervisor. The crews will
maintain an acceptable distance from the public, wear proper PPE when in public, and shall be limited to one person to truck.
A two-person team will be permissible as long as staff is wearing proper facial shield or mask.

Sanitation:

Staffing level consists of 4 employees working in a group of 2. The crews will continue with routine pick-up of residential
trash and recycling per normal scheduled routes. Once staff has completed the route they will assist other departments such as
the transfer station with other essential duties.

Transfer Station:

Staffing level consists of 4 employees. They are to maintain normal day to day operations but with restrictions. The swap
shop will remain closed and transfer station access for solid waste and recycling disposal will only be open to private haulers
and residents that don’t have curb-side collection.

*Work from Home Policy:

Work from home employees shall be required to stay home or at a place of isolation to work on special projects assigned by
their supervisors. Those assignments may involve developing Standard Operating Procedures (SOP’s) for your most critical
work tasks, training for special licenses required for your employment, or working from a town issued work computer. At no
point should the employee leave there quarantine post during normal working hours. The Town is paying employee to remain
home and away from the general public to preserve their health and the health of others. Extenuating circumstances or special
requests shall be brought to the attention of your supervisor for approval. Worker that defy the Work from Home policy will
be docked a sick day for each day they fail to quarantine.

Recreation Department:

The Recreation Department provides programs and facilities that fulfill the community’s active and passive recreational
needs. The most efficient and effective way of establishing recreation programs and services is to break down each phase into
three categories: Administration, Facilities and Programming. Each phase is based on a theoretical situation and will be
continually updated as more guidelines become available from state and town governments.

Administration:

Director and Assistant Director will resume their 40 hour work week where both will be present in the summer program at
Motta Field. Public will still be able to access administration by phone and email, due to the availability of forwarding phone
calls to the director’s cell phone. Building closed to public access except by appointment only.

Programs:

Children's summer program will be at Motta field starting June 22nd, this will be a limited capacity program where the
maximum capacity will be 5 groups of 10 or less in each group. Registration priority will go to Residents, town employees,
and Provincetown Schools students. All other registrations will be accepted based on first come first serve. Please see
summer program documents for more detailed information.

No inside programs will be held. All fitness classes are being held remotely or have decided to resume when the building
opens.

Facilities:

Playgrounds will remain closed. Playgrounds provide high risk of contamination with the possibility of the virus remaining
on metal surfaces for more than 48 hours.

**Basketball courts will also remain closed until Phase 3 of the Massachusetts opening guidelines. In Phase 2 of opening,
Massachusetts basketball courts are allowed to be open if rigorous cleaning schedules can be adhered to, and users limit use
to noncontact drills. Currently the town does not have the resources to be able to abide by these regulations and it's in the best
interest to wait for more eased regulations to be released in Phase 3.



Motta Field is open. However, no large events are allowed to take place and signage is posted throughout on the proper use
and social distancing requirements. Tennis courts are open for use, as the state defines tennis as a noncontact port that can be
played without use of shared equipment and be socially distant.

Jerome Smith Field is open: Signage will be posted at all entries with social distancing guidelines. No large events will take
place unless restrictions are eased to the point where events can be safely managed. Department is drafting up a usage policy
for the athletic fields, for those who wish to have group classes. These classes must adhere to the state regulations made by
the Massachusetts Executive office of Energy and environmental affairs.

Skate park: (Open) Signage will be posted at all entries with social distancing guidelines.

387 Commercial Street (Waterfront Park): will remain open. Signage will be posted at all entries with social distancing
guidelines. No large events will take place unless restrictions are eased to the point where events can be safely managed.
Phase Three:

Library:
Phase Two 06.08.20: According to the Commonwealth’s Reopening Plan, during Phase 2 “patron entry to the library should
be limited to circulation desk pick-up only.” We will continue to offer this service as “contactless-street-side-pick-up” and
will not allow patrons in the building. Crop Swap will continue when available. Staff is available to assist patrons online and
over the phone with browsing and access to electronic resources during the Library’s normal hours. As there is no delivery
between libraries at this time, only items currently checked-in at the Provincetown Library are available for no-contact-street-
side-pick-up. As the Library’s materials budget was frozen our collection is even more limited until we are permitted to
purchase new and popular materials that our patron are waiting for.

Materials Handling: Current studies state that the virus may remain present on plastic surfaces for up to 72 hours and on
cardboard/paper for up to 24 hours. Given the fact that circulating library materials are covered in plastic, all items that are
either being returned or arrive in delivery will require a 72-hour quarantine. We await further guidance from this forthcoming
report led by IMLS (Institute of Museum and Library Services) and OCLC set to be released in mid-June.
https://www.oclc.org/en/news/releases/2020/20200424-covid-19-partnership-informs-safe-reopenings.html

Programming: In-person programming is suspended through August. When appropriate currently scheduled programming
will be held virtually. Decisions about programming after August will be made with the input of staff, Board of Library
Trustees, and will be guided by standards for public gatherings and recommendations at that time. Ensuring the health and
safety of staff, patrons, visitors, and performers is the guiding principal in making these decisions.

Purchases: In order to safely move through each phase, the Library has submitted procurement requests of masks for library
staff, disinfecting wipes to keep areas clean and to clean library materials, hand-sanitizer, gloves, and plexi-glass shields for
circulation desk. Our multi-phased plan is an evolving document that will change as more information is revealed. The focus
of the plan is to ensure the health and safety of staff, patrons, and visitors.

Freeman Street Building - Tourism and PTV
1. The building and offices of both Tourism and PTV will remain closed to the public except by appointment only,

including PTV’s members and municipal board members
2. PPE will be provided

a. Masks

b. Hand Sanitizer

c. Hand Soap

d. Clean disposable paper towels
e. Disinfectant solutions

f.  Sanitizing wipes

g. Plexiglas shields for workspaces

3. Currently there is only one person working in each office space, one in the Tourism Office and one in the PTV space.
a. Director of Tourism
b. One PTV associate
4. Assistant Director of Tourism is tentatively scheduled to return to the office on Monday June 29, 2020 pending all safety
precautions and guidelines are in place.
a. Staff remains in discussion about the timing of this and need to be sure the environment will be safe to have
more than one person in the office space.
b. If having both the Director and Assistant Director in the office at the same time becomes a health safety issue
we will consider other options


https://www.oclc.org/en/news/releases/2020/20200424-covid-19-partnership-informs-safe-reopenings.html

i. Staggered schedules
ii. Partial virtual office/work from home to accommodate office and schedule needs
PTV has not determined if and when a second person will be in the office/studio space
The Senior Volunteer Tourism Ambassadors will return, if the program moves forward, on July 1, 2020
The Tourism Information Center will remain closed to the public along with the rest of the building.
An exterior Tourism Information Window will be organized with a Plexiglas shield for volunteers to greet visitors
without them entering the building.
a. Answer questions
b. Hand out materials
9. Volunteers will use the front door of the building to enter and exit.
10. Volunteers will only enter the Tourism Office area when they need to use the restroom and then return to their work area
in the lobby.
11. PTV associates will use the front door to enter and leave the building and have access to the elevator to transport
equipment.
12. When more than one person is in the lobby area masks will be required.
13. The Tourism Department will use the back door of the building to enter and exit.
14. Building maintenance and housekeeping
a. Custodians will work when staff is not in the building
b. A maintenance/housekeeping sanitation checklist will need to be posted and updated daily
c. All sanitation guidelines will need to be followed
d. Outside of maintenance/housekeeping needs the DPW staff will not be in the office areas
15. Outside contracted vendors will need to wear masks when they visit for routine maintenance i.e., Elevator Inspection,
Exterminator, HVAC, Copy Machine

Sl IS

Harbormaster’s Office/MacMillan Pier:

Phase Two-_ Office and Harbor:

As the Ferries begin to plan their return we will need to increase the seasonal staff to support the traveling passengers and the
vehicles as well, training our seasonal Assistant Harbormasters will be the first step and critical component for safe
operations. This year’s training will need to add COVID 19 protection for everyone. This training will include having staff
understand how the mask helps, how to wear it properly, and how to address others on the water that are not wearing
protective masks so as to minimize personal confrontations. The office would slowly add returning staff as it is socially
distancing appropriate.

Phase Two —The Pier:

The Artist Trapsheds are gearing up to begin opening by June 15" and they are also being required to submit a Re-Opening
Plan to the Pier Corp to review. Each shed has two units in it, due to COVID and social distancing we have restricted each
shed to one tenant per shed for seasonal artists (those renting a full seasonal space) and will consider weekly rentals in July,
August and September.

We are working with the excursion businesses (Sunset sails and whale watch tours, etc.) on each of their Re-Opening Plans
with regards to onboard process and procedures as well as crowd control for their waiting passengers in que lines. We will
continue monitoring social distancing, moving passenger pick up and drop off traffic along quickly.

Public restrooms are open. Adding additional signage throughout the Pier, informing recent arrivals of town ordinances and
suggestions while visiting Provincetown.

Enforcing processes and procedure that were provided by the Ferries and Excursion companies and that they are being
adhered to and that the public safety rules and regulations for all out on the Pier are being followed and respected. This
would also include the use of the dinghy docks and courtesy float areas.

Police Station

Police Department:

The police administrative function (excluding the Chief of Police) had been working remotely and providing full-public
safety services from March 17, 2020 to June 01, 2020. We developed a re-entry template and new operational philosophy
which went into effect on Monday June 01, 2020.




Administrative Employee Re-Entry Plan:
As part of the continuity of operations philosophy, the necessity to keep the police command and administrative staff healthy

remains paramount. This priority will endure throughout the phased post COVID re-entry plan. Because of the layout of the
current antiquated police facility the administrative team will therefore work in teams and alternate their time spent at the
station and their time spent working remotely. This will address state-phased building occupancy and ensure physical
distancing on the crowded second floor. All members of the administrative staff will still be available and fulfilling their
duties each day working under the daily direction of the Chief of Police. Group A will consist of the Executive Assistant to
the Chief of Police. Group B will consist of the Lieutenant and the Police Records Clerk.

The rotation of Groups A and B will be as follows:

Group A: Monday, Tuesday, and Wednesday — In the Office
Thursday and Friday — Working Remotely
Group B: Thursday and Friday — In the Office

Monday, Tuesday, and Wednesday — Working Remotely

Patrol Units — Since May 09, 2020 the police department has shifted up to seasonal minimum staffing numbers per shift.
With the additional staffing for the summer season, coordination will be important and supervisors continue to conduct roll
calls in the station parking lot so as to maintain proper physical distances. All police employees have been issued cloth face
coverings for their protection and to abide by the BOS mandate.

Dispatch Units — Since May 09, 2020 the police department has shifted up to seasonal minimum staffing numbers per shift.
Proper social distancing will be crucial for the dispatch units who must work in the same enclosed office and masks may be
needed for when social distancing is not possible. All other employees have been directed to stay out of the dispatch to
further social distancing protocols and each dispatch unit will need to conduct a thorough cleaning of their area at the
beginning and end of their shifts.

Specialized Units — Units that don’t count towards daily shift staffing count and who also live in town (like our Detective and
Animal Control Officer), have been instructed to start and end their shifts directly from their homes. They have all of their
necessary equipment with them. This practice is feasible, sustainable and should continue as implemented until the public
health emergency is over.

PD CONCLUSION

The most critical focus for every organization is to keep employees safe in an environment where outbreaks are a persistent
threat. To achieve this, we have deployed a comprehensive set of guidelines, including enhanced hygiene measures, provision
of additional personal protective equipment (PPE), physical social distancing, employee screening and modifications to
existing governance and behaviors.




AGENDA ACTION REQUEST
Monday, June 22, 2020

Provincetown Select Board 5 B

BOARD OF HEALTH UPDATE
BOH Chair Steve Katsurinis and Health Director Morgan Clark

Requested by: Town Manager Robin Craver Action Sought: Discussion/Direction

Proposed Motion(s)

Discussion Dependent/Votes May Occur

Additional Information

Board Action

Motion Second Yea |Nay |Abstain Disposition




Provincetown Select Board
AGENDA ACTION REQUEST

Monday, June 22, 2020

5C

ANNUAL ELECTIONS
Tuesday, June 30, 2020

Requested by: Town Manager Robin Craver Action Sought: Discussion/Direction

Proposed Motion(s)

Discussion Dependent/Votes May Occur

Additional Information

Early voting for the June 30th Provincetown Town Election is now available by mail ballot. Ballot
request forms are available on the town’s webpage under News and Announcements. The last date
to register to vote is June 19th. Please call the Town Clerk’s Office at 508-487-7013 with questions.

Board Action

Motion Second Yea |Nay |Abstain

Disposition




Town of Provincetown  Town ClerKk birect Line 508-487-7013

TO: Robin Craver, Town Manager
FROM: Philip Gaudet, Town Clerk
DATE: June 17, 2020

RE: Covid-19 Election Precautions

Due to the COVID-19 pandemic, extra precautions are necessary to maximize the safety of our
voters and poll workers during the Annual Town Election held on Tuesday, June 30, 2020 at the
Town Hall Auditorium. Below is a list of precautions that we are taking.

FLOW OF VOTER TRAFFIC TO THE AUDITORIUM:

To help with the flow of voter traffic, signage and stanchions will be used to indicate the
direction of movement.

Upon entering the building, all voters will be directed to the auditorium using the
staircase towards the right and exit using the staircase towards the left.

After voting, people shall exit the auditorium towards the right and proceed downstairs to
the exit the building.

Tape will be placed in six feet increments throughout the polling place to indicate social
distancing.

For those voters who wish not to climb the stairs, signage will be placed directing them
towards the elevator.

VYOTER SAFETY:

POLL

Masks will be available as needed.

Hand sanitizer will be placed at all entrances and exits.

Each voter will be given a voter pencil that they may keep.

As stated above, tape will be placed in six feet increments to maintain social distancing
throughout the entire area.

Voting tables will be cleaned with disinfecting wipes or spray after each use.

WORKER AND TALLY COUNTER SAFETY:

Masks and gloves will be provided.

An abundance of hand sanitizer and disinfecting wipes will be provided.

Plastic sneeze barriers will be placed at both check-in & check-out tables.

Staff at both check-in & check-out tables will be seated six feet from one another.



Provincetown Select Board
AGENDA ACTION REQUEST 5 D

Monday, June 22, 2020

DISCUSSION

Indigenous consultant

Requested by: Select Board Member Lise King

Action Sought: Discussion/Direction

Proposed Motion(s)

Discussion Dependent/Votes May Occur

Additional Information

Select Board Member Lise King requested an agenda item to discuss re-start the work to bring the
chosen indigenous consultant on board for our Provincetown 400 Commemorations, and to have the
consultant call in for an introduction to the Board and the Community

Board Action

Motion Second Yea |Nay |Abstain Disposition
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Robin L. Craver, Town Manager
Town of Provincetown

260 Commercial Street
Provincetown, MA 02657
Office: 508.487.7002
reraver@provincetown-ma.gov

TO: Select Board

FROM: Robin L. Craver, Town Manager
DATE: February 20, 2020

Re: Pilgrim’s First Landing Park

The Select Board, over several months, set a goal to properly acknowledge in public spaces,
namely the Bas Relief Park and the Pilgrim’s First Landing Park, indigenous people who were
here at the time of the pilgrims’ landing by acknowledging their story during the pending 400
Year Commemoration and beyond.

To meet that objective, and authorized by the Board, member Lise King posted a request for
quotes seeking consulting services to advise the town on indigenous projects which was
extended until last week after we received a proposal from Jennifer Himmelreich who has
overseen the general operation of the Native American Fellowship Program at the Peabody
Essex Museum. Her Quote and vita are attached for your review. The proposal’s scope states she
will guide the Town of Provincetown over the course of 6-9 months, with activities and
deliverables submitted in the following phases:

Phase 1. Initial Research and Planning Meeting
Phase 2. Meetings in Tribal Communities
Phase 3. Listening Session

Phase 4. Documentation, Dissemination, Recommendations, and Guidelines for Future
Indigenous Projects and Collaborations.

The cost for this work is $12,607.

Also, on January 27", 2020, prior to the proposal coming in, the Select Board discussed several
options for meeting the goal for a commemorative during a Pilgrims’ First Landing Park plan
review with the Public Landscape Committee. During the discussion, the Board identified three
possible options regarding the public spaces including the parks and/or a stand alone, more
substantive dedication on a parcel of its own. While discussing time issues with bidding and the
project completion date, the Board approved the Public Landscape Committee’s rehabilitation
plans with the request a stone paver be placed at the entry of the park in commemoration of
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the indigenous people who were present at the time of the Pilgrims landing. Since we had no way
of knowing whether a consultant would submit a proposal, and certainly not knowing the
accomplishments of Ms. Himmiereich, staff began a search for language that might be
appropriate for the Pilgrims’ First Landing Park marker.

During a meeting with Dr. David Weidner, Pilgrim Monument & 400 Committee Chair, one of
the topics we discussed was the Pilgrim's First Landing Park. When asked if he knew of anyone
that could provide text for the indigenous peoples' stone, he provided what he reads before all
400 Commemorative meetings. We agreed it might be perfect given that it's been used in
meetings related to the 400 commemorative. With some minor adjustment, it could be applied to
the park. This information was forwarded to you on February 12, 2020. Reprinted here with staff
adjustments:

We acknowledge the Wampanoag people of the past and of the present,
who are among us, and their heritage as the indigenous people of this land.

While we cannot undo the mistakes of the past, we have a responsibility
to acknowledge them and work toward a continually better future.

After sending this to the Board, Select Board member Robert Anthony submitted the following
revision as an option:

We honor the Wampanoag people of the past and of the present, who
are among us, and their heritage as the indigenous people of this land.

Tonight we look for direction given that we will bid out the Pilgrims’ First Landing park
reconstruction in March and it’s advantageous to have either the language or a placeholder in the
bid. We hope if language can be settled upon, whether using the 400 Committee’s opening
statement or having a consultant review and propose language, we could at minimum place the
same language on a kiosk at the Bas Relief Park until something more permanent can be
constructed. This is a very important endeavor to undertake and thank you for your commitment
to indigenous peoples who walked these shores first.



Jennifer Himmelreich
32 Rock Ave.
Swampscott, MA 01907

505-406-6039
jennifer.himmelreich@gmail.com

Proposal - Community-
Centered Design in
Provincetown

Submitted February 18, 2020

The need The Town of Provincetown Select Board seeks “consulting services to
advise the Town on Indigenous projects. As the location of the first landing and first
contact of the Pilgrims with Indigenous peoples in 1620, it has been referred to by tribal
peoples as a "ground zero" for the impact of European colonialism on their
communities. For the upcoming commemoration of the 400th anniversary of the landing
of the Pilgrims on our shores, the Town of Provincetown would like to take this
historically significant opportunity to present a view of the Native American side of the
experience through the convening of local and regional stakeholders and to advise the
Town on opportunities for development of one or more public art/history projects.”

What I’ll do | will work closely with the Town of Provincetown stakeholders, from
current residents to ancestral land descendant communities, to assist in the research,
strategic planning and design, and recommendation of possible public art/history
projects. Utilizing a methodology of Community-Centered Design I'll work with town
leadership to develop a program that employs trust-building and listening, components
central for guiding the research needed and moving the project forward. The
culminating goal of this process lays a foundation of understanding for rebuilding,
solidifying, and sustaining relationships with ancestral Indigenous communities
affected since first contact. This will be followed by documentation of the collaborative
process, resource list and recommendations.
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Scope of work and timeline | will guide the Town of Provincetown over the
course of 6-9 months, with activities and deliverables submitted in the following phases:

e Phase 1. Initial Research and Planning Meeting. Work commences with a
meeting consisting of Town staff, boards, and committees to review the public
spaces (physical and virtual) to better understand the various stakeholders. Initial
research entails examining the history of the Town both before contact and since its
founding, a survey and assessment of current stakeholders regarding their views on
the representation of Indigenous peoples'--in content and location--across those
public spaces within the Town, and articulation of intended outcomes. The
deliverable of this phase will be a document outlining the agreed objectives and
formalized outcomes of the work. Includes research, travel for one visit, and a
series of on-site meetings.

e Phase 2. Meetings in Tribal Communities. The second phase continues with
research into the ancestral communities of the Provincetown area, and in close
communication with the Town team, meetings with descendant communities to
learn more about their histories and their chief concerns in working with the Town
on a 400th Anniversary project. Phase 2 deliverable is documentation of meetings,
social events and/or offsite outings, potential interviewees, and other details
covering the community visits. Includes travel for three visits to descendant
communities, and a series of on-site meetings.

e Possible Phase 3. Listening Session. All activity in this phase revolves around
outcomes defined and formalized during Phase 1 and further shaped from
information gleaned during Phase 2 to ideally come together for the creation of a
listening session. Comprised of designated key Town stakeholders and
representatives from descendant communities, this space allows invested parties
to share concerns and hopes for relationship building. The Phase 3 deliverable
would be the event itself, as well as joint documentation of the activities. Critical to
this phase would be the sharing back of how the Town of Provincetown intends to
further build and maintain relationships with the key Indigenous stakeholders
present. Includes travel for one visit to facilitate the listening session<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>