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Select Board

Meeting Agenda
The Provincetown Select Board will hold a Special Meeting on Monday,
September 23, 2019, at 5:00 p.m. in the Judge Welsh Room, Provincetown Town Hall,
260 Commercial Street, Provincetown, MA 02657.

1. 5 pm – Pilgrims’ First Landing Park Conceptual plans for 2020 Commemoration
a. Joint Meeting with the Public Landscape Committee to hear their comments on
proposed plans. (Votes May Occur)
Posted by the Town Clerk: www.provincetown-ma.gov, 09/18/2019, 2:30 pm AR
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Provincetown Select Board
AGENDA ACTION REQUEST

Monday, September 23, 2019 @ 5pm

FIRST PILGRIM PARK IMPROVEMENTS
Conceptual Plans for 2020 Commemoration
Requested by: Select Board

Action Sought: Discuss

Proposed Motion(s)
Move that the Select Board refer _____________ to the Public Hearing on October 15, 2019 for
public input.

Additional Information
Town Meeting approved $200,000 for improvements to the First Landing Park in time for the
2020 Commemorative Celebration.
Town staff submitted a proposed design concept on September 9, 2019.
Select Board requested the Public Landscape Committee (PLC) to submit comments.
Attachments:
1. Staff presentation
2. PLC Presentation
3. PLC Memorandum
4. PLC Projection considerations
The Select Board scheduled a public hearing for October 15th to receive public comments.

Board Action
Motion

Second

In favor

Opposed

Disposition

_______________________________________________________________________

2

3

9/18/2019

Attachment 1

Pilgrim’s First Landing Park
Improvements
Conceptual Design of 2020 Improvements
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Pilgrims First Landing Park:
An Improvement Plan for 2020,
Provincetown 400 Celebrations
Public Landscape Committee
September 23, 2019

INTRODUCTIONS
Public Landscape Committee (“PLC”)

 Anika Costa, Bill Docker (Chair), John Krajovic, NancyAnn Meads, Frank
Vasello (Vice Chair), Steve Wlodkowski (DPW rep).
 The PLC’s mission is to develop landscape and streetscape designs for
public properties including parks, traffic islands, parking lots, streets, byways, and playgrounds.
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PURPOSE OF TONIGHT’S PRESENTATION
Discuss the PLC’s two-phase Pilgrims Park Improvement Plan as proposed at the September 9 Select
Board Meeting.

TONIGHT’S GOAL

The PLC seeks the Select Board’s support for the PLC’s Phase One-Immediate Action Plan as the
best strategy for improving Pilgrims Park by spring 2020 in time for 2020 events.
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BACKGROUND

At the September 9 Select Board meeting, DPW presented a Pilgrims Park
Redesign Plan. The PLC opposes this plan because of its:
 questionable design elements including the removal and reorientation of the
Pilgrim Monument Stone and the memorial granite pavers (the “memorial
pavers”) from the harbor to the marsh;
 logistical reality; and,
 unknown design and construction costs.
Highly unlikely that the ambitious DPW plan could be designed, approved, funded, and constructed by
spring 2020.

PLC APPROACH

The PLC’s Phase One-Immediate Action Plan is the more feasible strategy for
rejuvenating Pilgrims Park in time for Provincetown 400 celebrations.
The PLC advocates for a two-phase Pilgrims Park Improvement Plan:
 Phase One–Immediate Action Plan: develop cost-effective landscape
improvements for rejuvenating Pilgrims Park by Spring 2020.
 Phase Two–Final Design: Develop a vision for developing a first-class
waterfront park at one of Provincetown’s most beautiful and historic sites
post 2020:
- Issue a public RFP for masterplan development; and,
- Select a team of licensed design professionals experienced in waterfront
park development to carry the project through concept, final design and
construction.
- The Bas Relief Restoration Project is a good model for this approach.
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EXISTING CONDITIONS
A walk around and through Pilgrims Park…

Three Path Entrances/Exits
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Breakwater Connection

Breakwater/Harbor Connection
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Access from Ptown Inn

Harbor Viewshed
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Pilgrims Park Memorials

Seating Area‐Harbor and Marsh Viewsheds
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Overgrown Trees and Shrubs

Examples of Phase One work that could be completed by Spring 2020.
1. Focus on refurbishing landscape (including hardscape) elements without
entailing major construction costs.
2. Enhance the existing viewshed of harbor/marsh.
3. Provide safe pedestrian circulation to, within, and from the site.
4. Accommodate existing visitor activities and enhance visitor amenities.
Explore historic interpretation opportunities
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NEXT STEPS:

1. Develop a work plan with DPW to accomplish the Immediate Actions
proposed by PLC.
2. Determine what DPW can do in-house, what PLC can do, and what outside
contracting services might berequired.
3. Consider engaging the services of a landscape architect experi
rienced in
public park design and construction to provide strategic guidance for
specific tasks.
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Memorandum
TO:
RE:
FROM:
DATE:
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18

Provincetown Select Board via Elizabeth Paine
Public Landscape Committee’s approach for improving Pilgrims First Landing Park
(“Pilgrims Park”) by spring 2020; September 23, 2019 Presentation Outline
Provincetown Public Landscape Committee (“PLC”), John Krajovic presenting
September 16, 2019

PLC INTRODUCTIONS: Anika Costa, Bill Docker (Chair), John Krajovic, NancyAnn Meads, Frank
Vasello (Vice Chair), Steve Wlodkowski (DPW rep).
The PLC’s mission is to develop landscape and streetscape designs for public properties including parks, traffic
islands, parking lots, streets, by-ways, and playgrounds.
PURPOSE OF TONIGHT’S PRESENTATION: Discuss the PLC’s two-phase Pilgrims Park
Improvement Plan as proposed at the September 9 Select Board Meeting.
TONIGHT’S GOAL: On September 12, 2019 the PLC and DPW Director Rich Waldo had a productive
discussion after the September 9 Select Board Meeting. Rich Waldo confirmed that $180,000 remains in the
current Pilgrims Park Improvement Fund. Both the PLC and Rich Waldo have a common goal: to create an
attractive, visitor-friendly Pilgrims Park that can be approved, designed and constructed by spring 2020.
Tonight, the PLC seeks the Select Board’s support for the PLC’s Phase One-Immediate Action Plan as the
best strategy for improving Pilgrims Park by spring 2020 in time for 2020 events.
BACKGROUND: At the September 9 Select Board meeting, DPW presented a Pilgrims Park Redesign Plan
prepared by Todd Westrick. The PLC opposes this plan because of its:
•
•

•

questionable design elements including the removal and reorientation of the Pilgrim Monument Stone
and the memorial granite pavers (the “memorial pavers”) from the harbor to the marsh;
logistical reality given the time needed for extensive community review and approvals by town
committees including a Conservation Commission permit and the time necessary for preparation (by
licensed landscape architects and civil engineers) of final design and bid documents; and
unknown design and construction costs.

It’s highly unlikely that the ambitious DPW plan could be designed, approved, funded, and constructed by
spring 2020. The PLC believes that the PLC’s Phase One-Immediate Action Plan is the more feasible strategy
for rejuvenating Pilgrims Park in time for 2020 celebrations.
PLC APPROACH: The PLC advocates for a two-phase Pilgrims Park Improvement Plan:
•
•

Phase One – Immediate Action Plan: develop cost-effective landscape improvements for rejuvenating
Pilgrims Park by Spring 2020.
Phase Two – Final Design: Develop a vision for developing a first-class waterfront park at one of
Provincetown’s most beautiful and historic sites post 2020:
- Issue a public RFP for masterplan development; and,
- Select a team of design professionals including licensed landscape architects, planners, historians,
and engineers experienced in waterfront park development, construction, and community planning;
to carry the project through concept development, final design and construction.
- The Bas Relief Restoration Project is a good model for this approach.
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-2PLC PHASE ONE ACTIONS: Examples of work that could be completed by Spring 2020.
1. Focus on refurbishing landscape (including hardscape) elements without entailing major
construction costs:
• Reset loose memorial pavers in place;
• Plant several deciduous trees to marsh-side of existing shaded seating area to provide additional
afternoon shade protection;
• Remove and/or prune overgrown shrubs and replace with more site-appropriate plant materials
(shrubs, groundcovers, and perennial flowers) in growth habit, hardiness, and seasonal interest;
• Develop landscape solutions to creatively define seating areas, memorial paver plaza, pedestrian
paths, and parcel’s roadway edge;
• Repair in-place irrigation system if feasible; and,
• Maintain adjacent small triangle parcel “as is” with minimal plantings.
2. Enhance the existing viewshed of harbor/marsh;
• Selectively prune and/or remove trees and overgrown shrubs to enhance harbor views;
• Add several trees to existing copse to better screen view of Provincetown Inn.
3. Provide safe pedestrian circulation to, within, and from the site:
• Strengthen pedestrian access into Pilgrims Park and connectivity to existing Breakwater
sidewalks through decorative paving; consider handicapped accessibility;
• Install pedestrian-scale security lighting along the paths;
• Identify cost-effective measures for stabilizing and edging the paths; and,
• Remove parking space in front of Breakwater entrance to strengthen visual connection with
Pilgrims Park path and enhance ease of pedestrian access.
4. Accommodate existing visitor activities and enhance visitor amenities
• Expand shaded area seating and thin trees/shrubs to enhance harbor views and visitor safety;
• Develop a seating plan in the shaded seating area that incorporates the existing granite benches
and additional benches removed from the Breakwater sidewalk;
• Preserve large-group gathering space for 2020 events; e.g., the memorial pavers patio; and,
• Identify suitable bike rack locations on property near Pilgrims Park not within.
5. Explore historic interpretation opportunities:
• Maintain location of Pilgrim Monument and add accent lighting; and perhaps,
• Engage Historical Commission to prepare materials explaining the significance of the Pilgrims’
landing in Ptown Harbor and the signing of the Compact, also identify a suitable structure for
holding statements if time/funds don’t allow for development/production of interpretive signs.
NEXT STEPS:
1. Develop a work plan with DPW to accomplish the Immediate Actions proposed by PLC.
2. Determine what DPW can do in-house (e.g., tree/brush removal, lighting repair, irrigation repair, etc.),
what PLC can do (tagging trees/shrubs for removal, developing plant replacement plan, finalizing plant
selection, purchase, and installation in consultation with a local nursery and/or landscape architect), and
what outside contracting services might be required (e.g., masons to stabilize loose memorial pavers).
3. Consider engaging the services of a landscape architect experienced in public park design and
construction (e.g., Horiuchi Solien Inc. or Ray Dunetz Landscape Architecture) to provide strategic
guidance for specific tasks such as seating area lay-out, addition of pedestrian-scale lighting, hardscape
materials (trash receptacles, pathway materials, historic interpretation, etc.
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Attachment 4
Confidential Draft for Internal Policy Discussion
PROJECT CONSIDERATIONS

Pilgrim First Landing Park
Public Landscape Committee (“PLC”)
September 12, 2019
PLC MISSION: to develop landscape and streetscape designs for public properties including
parks, traffic islands, parking lots, streets, by-ways, and playgrounds.
TASK: Identify PLC sanctioned cost-effective landscape improvements, a budget and
implementation plan that can be completed by late spring 2020 for Pilgrims First Landing Park
(“Pilgrims Park”).
ASSUMPTIONS:
1. PLC advocates a two-phase approach:
• Phase One – Immediate Action Plan: develop cost-effective landscape improvements
for improving the existing park prior to 2020;
• Phase Two – Final Design: Issue a public RFP for masterplan development and
construction implementation post 2020. Select a team of design professionals;
including licensed landscape architects, planners, historians, and engineers
experienced in waterfront park development and community planning; to carry the
project through concept development, final design and construction. The Bas Relief
Restoration Project is a good model for this approach.
2. DPW has presented a plan prepared by Todd Westrick that includes:
• Extensive construction elements including the removal and reorientation of the
memorial pavers and Pilgrim Landing Commemorative Monument (the “Monument”)
from the harbor to the marsh;
• Additional pedestrian paths along sections of the edges of the current park; and,
• Significant grading work.
CHALLENGES:
1. Determine amount of remaining DPW-controlled funds available for completion of design
plan and construction (labor, plant materials, etc.) by summer 2020.
2. Build consensus between PLC and DPW around the best course of action for refurbishing
Pilgrims Park (a concept plan and implementation strategy) in advance of 2020
celebrations and prior to the joint meeting with the Select Board on September 23, 2019.
3. Build consensus among key constituents (Select Board, Conservation, Historic,
community, others) for this preferred Pilgrim Park Improvement plan.
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PLC OBJECTIVES:
1.
2.
3.
4.
5.

Focus on refurbishing existing conditions without entailing major construction costs;
Provide safe pedestrian circulation to, within, and from the site;
Enhance the existing view of harbor/marsh;
Expand seating area and the shaded area;
Preserve a space for large group gathering for 2020 events; e.g., the pavers could function
as an overlook patio;
6. Explore historic interpretation opportunities; and,
7. Consider engaging the services of a landscape architect (Ray Dunetz?) to professionally
draft our plans and provide strategic guidance (lighting, hardscape materials; e.g. trash
receptacles, path materials, etc.)
PLC PROPOSED IMMEDIATE-ACTIONS:
•
•
•

•
•
•
•

•
•
•
•

•
•
•

Reset loose memorial pavers in place;
Maintain location of Pilgrim Monument and add accent lighting;
Engage Historic Commission to prepare a written statement that expands the significance
of the Pilgrims’ landing and identify a suitable structure to hold the statements near the
Monument;
Install pedestrian-scale security lighting along the paths;
Develop a seating plan in the shaded seating area that incorporates the existing granite
benches and additional benches removed from the Breakwater sidewalk;
Add several deciduous trees to marsh side of existing seating area to shade afternoon sun;
Remove overgrown shrubs and replace with more site-appropriate plant materials
(shrubs, groundcovers, and perennial flowers) in terms of growth habit, hardiness, and
seasonal interest especially in the vicinity of the seating area and along the site’s edges;
Use landscaping to better define seating areas, memorial paver plaza, pedestrian paths,
and parcel’s roadway edge;
Is irrigation feasible?
Selectively prune existing trees to improve harbor views and enhance visitor safety;
Strengthen pedestrian access points into the parcel and connectivity to existing sidewalks
(the Ptown Inn and the Breakwater) through decorative paving and signage; consider
handicapped accessibility;
Identify cost-effective measures for stabilizing the paths;
Maintain adjacent triangle parcel as is with minimal plantings; and
Identify suitable bike rack locations.

J. Krajovic prep: 9/12/19
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