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MINUTES
1. Eva Enos Called the meeting to order at 4:04pm
2. Roll Call
3. Public Comments: NONE
4. Minutes:
e January 9, 2019
o Motion: Liz Lovati made a motion to accept the minutes from the January 9, 2019
meeting.
o Second: Cass Benson seconded the motion
o VOTE: 4-0-0
5. Superintendent Search
e EvaEnos reported on focus groups for the search
e Eva is suggesting four separate focus groups which MASC as a facilitator. It was decided
to reduce the focus groups to three: teachers and staff, community members, and parents.
e Focus groups will be made up of 5 to 12 people
e Assurvey is suggested to include constituencies that may not be able to attend a focus
group.
e The committee decided to continue working with MASC and move forward with the focus
groups.
e Eva will connect with MASC about availability, preferably on a Friday.
e The checklist for the search was reviewed by the committee.
6. PSC Comments
e Cass Benson - encourages potential new members of the school committee to attend
meetings and learn about what is going on.
e Ngina Lythcott - thrilled with Eva’s work on the focus group. Reminded everyone that
she has stepped down as chair. Happy to work with MASC on the search process.
e Liz - appreciates the work Eva did on focus groups.
e EvaEnos - thanked Ngina for her service. Reminded the committee about a forum on
February 8th about education is Osterville.
7. Adjournment
e MOTION: Ngina Lythcott made a motion to adjourn
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medical leave, sexual orientation and gender identity or expression and homeless status.



e SECOND: Liz Lovati seconded the motion
e VOTE: 4-0-0
e Meeting adjourned at 5:08pm



