Harbor Committee

Public Meeting
Wednesday, March 20, 2019
Provincetown Town Hall
Location: Caucus Hall Meeting Room
260 Commercial Street

Minutes
I. Meeting Called to Order at 5:00pm
Members present: David Flattery, chair, Susan Avellar, Laura Ludwig; excused –
John Santos, Elise Cozzi, Bryan Legare. Rex McKinsey, Harbormaster.
II. Review/amend/approve minutes Laura moved to approve the minutes of 3/6/19.
Susan 2nded and all were in favor.
III. Public Statements n/a
IV. Harbormaster Report Rex provided a report submitted to the Pier Corp on 3/12
to update the committee. He also finalized the warrant articles pertaining to the pier
(see New Business). This year’s request for $200,000 for pier maintenance is the
third of five annual requests. The shoreline protection article will partially fund the
design and permitting of Gosnold Street restoration, and provide local match for other
fundraising efforts.
Rex updated us on the attenuator project. Roles have been determined, designated
and filled by the engineering firm and Harbormaster staff.
V. Old Business: Signs and Landings. We reviewed the landing/sign inventory that
Laura and Elise provided on 2/22. Signage needs to be upgraded in four categories:
Town Landings, Commercial St to the beach (Ch. 91 Rights of Way), public access
points and blue Beachwalk signs. Discussed a slight revision in the way points of
access are identified. Laura spoke to a professional designer who is willing to work
with us.

VI. New Business: Discussed ATM articles -- Susan moved to recommend to the BOS that
the Harbor Committee supports both Article 13C for pier maintenance and Article 13L for
shoreline protection, as printed in the warrant. David seconded and all were in favor.
David suggested meeting in the summer, maybe once or twice to follow through with some
of our projects.
We are considering re-installing the vertical stones that mark the groynes. David will get an
estimate from a heavy equipment outfit. The town does not own the equipment necessary to
operate on the flats at low tide.
VII. Laura moved to adjourn, Susan seconded and all were in favor; meeting
adjourned at 5:55pm.
Next HC meeting: Next tentatively scheduled meeting on Wednesday, April 10, at
5:00pm in Town Hall if needed.

