Meeting Agenda

The Provincetown Select Board will hold a public meeting on Monday,
February 25, 2019, at 6:00 p.m. in Judge Welsh Room, Town Hall, 260 Commercial
Street, Provincetown, MA 02657.

Consent Agenda — Approval without objection required for the following items:

A. Treasurer Transfer — Recycling Gift Fund — approve the use of gifted funds to pay
$375.00 to Narrow Land, LLC for design and development expenses for the
Provincetown Recycling and Renewable Energy Committee (Page 3)

B. Treasurer Request — Fire Trucks — Determine maximum useful life of departmental
equipment authorized by Article 10 of the April 2, 2018 special town meeting
pursuant to M.G.L. c. 448 7(1) (Page9)

C. Refer proposed Zoning Bylaw amendments to the Planning Board, in accordance
with M.G.L. c.40A 85.(Page 12)

D. File vacancy notice with the town clerk for the 2019 Annual Election for such office(s):
two (2) Select Board Vacancies for a three-year term, two (2) School Committee
Vacancies for a three-year term, one (1) Housing Authority Vacancy for a three-year
term, one (1) Board of Library Trustees Vacancy for a three-year term, one (1)
Charter Compliance Commission Vacancy for a three-year term and one (1) Charter
Compliance Commission Vacancy for a two-year term, in accordance with M.G.L.
c.41 810. (Page 21)

E. Appoint Sue Jungi to the Recycling and Renewable Energy Committee as a regular
member with a term ending of December 31, 2021 (Page 24)

F. Appoint David B. Panagore as the Provincetown Representative to the Cape Cod
and Islands Water Protection Fund Management Board (Page 27)

G. Appoint Timothy Famulare as the Provincetown Representative to the Barnstable
County Coastal Resources Committee until replaced.(Page 42)

1. Public Hearings - Votes may be taken on the following items:
A. Continued Public Hearing - November 19, 2018, December 10, 2018 and January
28, 2019 —Shank Painter Road/Route 6 Intersection - Reconstruction Project.(Page
46)
B. Joint Public Hearing with the Finance Committee — Proposed FY2020 Annual
Budget, in accordance with c. 6 84(g) of the Provincetown Charter. (Page 59)

2. Public Statements — Three (3) minutes maximum. Select Board Members do not
respond to Public Statements. (Page 62)

3. Select Board Members’ Statements — Initial comments from the Select Board Members.
Discussion dependent- votes may be taken. (Page 63)

4. Joint meeting / Presentations - Votes may be taken on the following items:



* Page 2

Meeting Notice

Presentation by Eversource’s Director of Clean Energy Development Charlotte Ancel
— continued from December 10", 2018, 90 Race Point Road (Transfer Station) —
Eversource Community Battery presentation, to include the preliminary site plan,
address health and safety concerns and review the permitting process and timeline.
(Page 64)

5. Appointments - Votes may be taken on the following items: (Page 70)

6. Request — Votes may be taken on the following items:

A.

B.
C.

@ m

Renewable and Recycling Energy Committee — Policy request. Ban the purchase by
the Town of Provincetown of plastic water bottles under one gallon. (Page 71)
Tourism Economic Activity Report Discussion (Page 76)

Alteration of Layout for Route 6 to accommodate the Police Station Building Site
(Page 89)

Acceptance of bid for Sightseeing Vehicle Space RFP for Pedal Ptown and approval
of License Agreement (Page 109)

Town Board and Committee Vacant Positions — monthly report from Town Clerk’s
Office (Page 167)

March and April Select Board Meeting Schedule (Page 171)

Insertion of Atrticles for the April 1, 2019, Annual & Special Town Meeting Warrant
pursuant to the Provincetown Charter c. 28 3(b) (Page 175)

7. Town Manager / Assistant Town Manager - Votes may be taken on the following items:

A.

B.
C.
D

FY2020 Budget Adjustments (Page 205)

Police Station Supplemental Financing (Page 209)
Town Manager’'s Report (Page 218)

Contract Report (Page 237)

8. Minutes — Approve minutes of previous meetings. Votes may be taken. (Page 238)

9. Closing Statements/Administrative Updates - Closing comments from the Select Board

Members. Discussion dependent; motions may be made; votes may be taken. (Page
248)



Provincetown Select Board |
AGENDA ACTION REQUEST 0 0 A

Monday, February 25, 2019

TREASURER'S TRANSFER

Recycling Gift Fund
Requested by: Alexander N. Williams, Treasurer Action Sought: Approval

Proposed Motion(s)

MOVE that the Select Board vote, as Commissioners of the Recycling Gift Fund
(#1136), pursuant to MGL C44 § 53A, to approve the use of gifted funds to pay
$375.00 to Narrow Land, LLC for design and development expenses for the
Provincetown Recycling and Renewable Energy Committee.,

- [As requested and approved by the Recycling and Renewable Energy Committee]

Additional Information

This Motion will allow the Town Treasurer to transfer money from the Recycling Gift Fund
(#1136) to pay for website design services. The Recycling Gift Fund will have a balance of
$294.08 after this invoice is paid. '

Board Action

Motion Second Yea | Nay | Abstain| Disposition

w




Elizabeth Paine ' |
m

From: : Sherty Prada

Sent: : : Wednesday, February 20, 2019 357 PM -
To: David Panagore

Cc: Elizabeth Paine; Beau Jackett

Subject: RREC.

Per our conversation

At the December 12™ meeting the RREC voted to contact Narrow Land LLC to design a try fold brochure for recycling
rules and regulations. Narrow Land LLC came back to us with a tri fold draft and a draft for creating a web page,
autonomous from the Town’s web page. At that time | informed the RREC that we could not create a web page
autonomous from the Town’s web page as well as we could not pay for it with Town funds. At that time we voted to pay
Narrow Land the set up fee for designing the tri fold (that will be put on the Town’s web page when complete) and we
~told Narrow Land LLC to stop any work towards a web page. They agreed to that and to only charge us the $375.00
development payment. Once the tri fold is down it will be printed at DPW and distributed at the Transfer Station and put
on the Town’s web page.

| hope this helps.

Sherry Prada
Operations Director
Provincetown DPW
508-487-7060




Narrow Land, LLC

12 Main Strect

Orleans, MA 02653
508-364-6395
matt@thenarrowland.com
www.thenarrowland.com

INVOICE

INVOICE # 1200

BILL TO
Provincetown RREC DATE 01/15/2019
260 Commercial Street DUE DATE (1/30/2019
Provincetown, MA 02657 TERMS Net 15
ke S e e
Website Development | 375.00 375.00

Initiation deposit for the design and

development of the new Provincetown

RREC website.

BALANCE DUE

$375.00

130,000~ 5 2000




RREC Minutes 12/12/2018

Call to Order 09:00am

Present: Lydia, Jay, Elise  Staff: Sherry  Public guest: Laura Ludwig

Approval of Minutes: 08/29, 09/26, 10/17, 10/24 2018 Elise Move to approve Jay 2nd Vote 3-0

Jay: Single use bottle ban from Sustainable Practices is to "Ban ALL Plastics”" Jay will discuss with
Madhavi Venkatesan of Sustainable Practices that we will write up a warrant article to ban the purchase
for Municipal use of bottles under a gallon. He will write up a warrant article for next meeting.

Sherry: will check with fire department water soda machine, plastic bag use in town recycle barrels to be
replaced by an insert of some kind. It is a summer problem not using plastic bags.Laura Ludwic: We
have to find out if recycling is viable

Jay: Eversource is building a battery at Transfer Station. Maybe they will let us use some space for
recycle?? What does Casellado with recycle from Ptown? He will check where recycle goes.

CARE Cape and Islands Grant. Jay will ask for pocket cigarette butt ashtrays  and butt butlers in grant.
Sherry suggested to give businesses a free buttler if they will take care of it in a lottery.

Sherry: there are lids for blue bins.  She is getting a sample
lay:  Will contact Matt Clark for graphic design for brochure
Jay moved to spend up to $667 giflt fund for graphic services Elise 2nd

Laura: contacted Cape Cod 5 bank about parade bracelets and litter.  they will do eco friendly parade.
Also to partner with Truro and Wellfleet to solve the confusion in Recycling.  Jay says we may parther
with Solarize Mass. Tess is exploring compost with Elsbeth Hay.

Jay: we need our list for PBG for parade litter. He also discussed a possible removal of coffee/drink
cups with Stainless Steel like a program called "Vessel" in Boulder, Manhattan and Vancouver. More
infor to come.

He will checi true value if they are doing helium baloons by request.
Next meeting Thursday Jan.10, 2019 9am

Elise move to adjourn Jay 2nd 10:40am
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TOWN OF PROVINCETOWN

REQUEST TO EXPEND GIFTED FUNDS

Date:  February 25, 2019

To: Provincetown Treasurer

From:  Provincetown Select Board

As Commissioners of the Recycling Gift Fund — (#1136), permission is
hereby granted to you, the Treasurer of the Town of Provincetown, to

approve the use of gifted funds for the payment of $375.00 to Narrow Land,
LLC for website design and development expenses.

The Honorable Select Board;

Cheryl Andrews, Chair . Lise King

L.ouise Venden

Robert Anthony, Vice Chair



Provincetown Select Board
AGENDA ACTION REQUEST 0 0 B

Monday, February 25, 2019

CAPITAL ASSETS: MAXIMUM USEFUL LIFE

Fire Trucks —Authorized in Article 10 of the April 2, 2018 STM
Requested by: Alexander N. Wiliams, Treasurer Action Sought: Approval

Proposed Motion(s)

MOVE that the Select Board vote that the maximum useful life of the departmental
equipment and project listed below to be financed with the proceeds of the
$1,000,000.00 borrowing authorized pursuant to Article 10 of the April 2, 2018 special
town meeting is hereby determined pursuant to G.L. ¢. 44, § 7(1) to be as follows:

Purpose Borrowing Amount Maximum Useful Life
Fire Truck

2002 Freightliner $500,000 15 Years
Replacement

Fire Truck

2003 HME $500,000 15 Years
Replacement

Additional Information

MGL Chapter 44, Section 7(1), requires that the period of borrowing for capital assets does
not exceed the useful life of those capital assets. This vote will limit the term of borrowing for
the authorized fire trucks to (at most) fifteen years, which is consistent with the standard
useful life of between five and fifteen years for a fire truck. This vote is in anticipation of a
future expenditure, as no payments have been issued to date for this authorization. Without
an affirmative vote the term of borrowing for these fire trucks would be limited to five years,
restricting the Town's ability to lower the real estate tax impact caused by debt service costs.

Board Action

Motion Second Yea | Nay | Abstain | Disposition




General Law - Part I, Title VII, Chapter 44, Section 7 Page 9 of 12

vote.

Chapter 44: Section 7. Cities and towns; purposes for
borrowing money within debt limit

[ Text of section as amended by 2016, 218, Sec. 63 effective
November 7, 2016. For text effective until November 7, 2016, see

above. ]

Section 7. Cities and towns may incur debt, by a two-thirds vote,
within the limit of indebtedness prescribed in section 10, for the
following purposes and payable within the periods hereinafter
specified not to exceed 30 years or, except for clauses (2), (3), (6)
and (7), within the period determined by the director to be the
maximum useful life of the public work, improvement or asset
being financed under any guideline issued under section 38:

(1) For the acquisition of interests in land or the acquisition of
assets, or for the following projects: the landscaping, alteration,
remediation, rehabilitation or improvement of public land, the
dredging, improvement, restoration, preservation or remediation
of public waterways, lakes or ponds, the construction,
reconstruction, rehabilitation, improvement, alteration,
remodeling, enlargement, demolition, removal or extraordinary
repair of public buildings, facilities, assets, works or
infrastructure, including: (i) the cost of original equipment and
furnishings of the buildings, facilities, assets, works or
infrastructure; (ii) damages under chapter 79 resulting from any
such acquisition or project; and (iii) the cost of engineering,

: 10
https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVII/Chapterd44/Section7 2/14/2019



General Law - Part I, Title VII, Chapter 44, Section 7 Page 10 of 12

architectural or other services for feasibility studies, plans or
specifications as part of any acquisition or project; provided that
the interest in land, asset acquired or project shall have a useful
life of at least 5 years; and provided further, that the period of
such borrowing shall not exceed the useful life of the interest in
land, asset acquired or project.

(2) For a revolving loan fund established under section 53E3/4;
to assist in the development of renewable energy and energy
conservation projects on privately-held buildings, property or
facilities within the city or town, 20 years.

(3) For the payment of final judgments, 1 year or for a longer
period of time approved by a majority of the members of the
municipal finance oversight board after taking into consideration
the ability of the city, town or district to provide other essential
public services and pay, when due, the principal and interest on its
debts and such other factors as the board may deem necessary or
advisable.

(4) In Boston, for the original construction, or the extension or
widening, with permanent pavement of lasting character
conforming to specifications approved by the Massachusetts
Department of Transportation established under chapter 6C and

- under the direction of the board of park commissioners of the city
of Boston, of ways, other than public ways, within or bounding on
or connecting with any public park in said city, including land |
damages and the cost of pavement and sidewalks laid at the time

11

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVII/Chapter44/Section7 2/14/2019



Provincetown Select Board

AGENDA ACTION REQUEST 0 o c

Monday, February 25, 2019

ZONING BYLAW AMENDMENTS

Referral to the Planning Board
Requested by: David B. Panagore, Town Manager Action Sought: Procedural

Proposed NMotion(s)

Move that the Select Board vote, pursuant to Massachusetts General Law Chapter 40A
Section 5, to submit the attached proposed Zoning Bylaw amendments to the Planning
Board for a public hearing on Thursday, March 14, 2019 in order to be placed on the April 1,
2019 Annual Town Meeting YWarrant.

Additional Information

Pursuant to Massachusetts General Law Chapter 40A Section 5 the Board of Selectmen
must refer all land use zoning articles to the Planning Board for a public hearing prior to a
Town Meeting. Attached is the proposed Zoning Bylaw amendments from staff and the
Planning Board, including any from any known petitioner.

The Planning Board with hold the required public hearing on the final warrant language on
Thursday, March 14, 2019 and will make formal recommendations to town meeting.

Board Action

Motion Second In favor Opposed | Disposition




Public Heanng

Proposed Zoning Bylaw changes

The Provincetown Planning Board will hold a public hearing on Thursday, March 14,
2019, at 6 P.M. in the Judge Welsh Room, Town Hall, 260 Commercial Street,
Provincetown, MA 02657 to hear comments from the public and vote on the foliowing
proposed amendments to the Provincetown Zoning Bylaws for the Aprit 1, 2018 Annual
Town Meeting Warrant, as well as any proposed petitioned articles concerning land use
or development. (proposed deletions are stricken-through and proposed additions are
underlined): A copy of this proposed zoning bylaw is available for public inspection
at the Office of the Town Clerk, Provincetown Town Hall, 260 Commercial Street,
Provincetown, MA 02657.

Article __. Zoning Bylaw Amendment: Divided Lots. (Deletions shown in strike
through and new text shown as underlined) To see if the Town will vote to amend the
Provincetown Zoning Bylaws, Article 2 Section 2130 Divided Lots, as follows:

2130 Divided Lots When a boundary line between zoning districts divides a lot in single
ownership each portion of the lot shalf be governed by the use and dimensional
requirements of the zoning district in which each portion of the lot is located. Lots located

in part in another municipality shall be regulated as if entirely within Provincetown; or to
take any other action relative thereto.

[Requested by the Plannmg Board]

Article __. Zoning Bylaw Amendment: Formula Business Regulated District.
(Deletions shown in strike-through and new text shown as underlined.) To see if the
Town will vote to amend the Provincetown Zoning Bylaws, Article 2, Districts and District
Regulations, Section 2360 Formula Business Regulated District as follows:

2360 Formula Business Regulated District.

2362 Purpose

3. Regulated Uses. The proposed use of any building or structure for a Formula
Business establlshment shall require iae%h a Spemai Permit from the Zonlng Board of

orto take any other actlon relatlve thereto
{Requested by the Planning Board]

e
Planning Board Public Hearing Naotice - March 14, 2019 — Zoning Bylaws Page 1
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Article __. Zoning Bylaw Amendment: Defintions — Parking Lot. (Deletions
shown in strike-through and new text shown as underlined.) To see if the Town will vote
to amend the Provincetown Zoning Bylaws, Article 1, Definitions and Article 2 Section
2440 Permitted Principal Uses as follows:

Parking Lot/Garage an open air-ground-level-let or enclosed area/structure used to park
cars that is not appurtenant to a principal use.

And to amend: 2440 Permitted Principal Uses
Residential

Sea- Public
shore Use
Res1 Res2 | Res3 | TCC | GC S M
. ResB

Commercial

Business
Parking lots/garages

NO BA™ BA" BA"T | BA™ NO NO

Footnotes
11. Special Permit to be granted only after a Public hearing and approval of the Building Inspector,
the Fire Department and the Police Department.

or to take any other action relative thereto.

[Requested by the Planmng Board]

Article _. Zoning Bylaw Amendment: Special Permits. (Deletions shown in
strike-through and new text shown as underfined.) To see if the Town will vote to
amend the Provincetown Zoning Bylaws, Section 5300 Special Permits as follows:

Section 5300 Special Permits

5340 Expiration Special Permits shall lapse fwenty-four-menths three vears following

grant thereof (plus such time required to pursue or await the determination of an appeal

referred to in Sec. 17, Ch. 40A, G.L.) if a substantial use thereof or construction has not

sooner commenced except for good cause as determined by the Board-of-Appeais

Special Permit Granting Authority; or to take any other action relative thereto.
[Requested by the Planmng Board]

‘Implemented under Chapte

Planning Board Public Hearing Notice - March 14, 2019 — Zoning Bylaws Page 2



Article __. Zoning Bylaw Amendment: Special Permit Modifications. (Deletions
shown in strike-through and new text shown as underlined.) To see if the Town will vote
to amend the Provincetown Zoning Bylaws, Section 5300 Special Permits, as follows:

5350 Amendments and Minor Modifications to a Special Permit _
An amendment, modification, or clarification to an approved Special Permit that does not
represent a substantive change of the findings or conditions of approval of the project
may be adminisiered by a notation to the file based on a finding by a super majority vote
of the Special Permit Granting Authority at a public meeting. Any amendment,
modification, or clarification that represents a substantive change of the findings or
conditions of approval of the project shall require a new Special Permit with notice to
abutters pursuant to MGL c40A § 11; or to take any other action relative thereto.

[Requested by the_ Plannmg Board]_

an original decision, s

Article __. Zoning Bylaw Amendment: Site Plan Review. (Deletions shown in
strike-through and new text shown as underlined.) To see if the Town will vote to
amend the Provincetown Zoning Bylaws, Articie 4 Special Regulations, Section 4000
Site Plan Review as follows:

Section 4000. Site Plan Review (SPR)

4040 Amendments and Minor Modifications to a_Site Plan

An amendment, modification, or clarification to an approved Site Plan that does not
represent a substantive change of the findings or conditions of approval of the project
may be administered by a notation to the file based on a finding by a majority vote of the
Pianning Board at a public meeting. Any amendment, modification, or clarification that
represents a substantive change of the findings or conditions of approval of the project
shall require a new Site Plan Review with notice to abutters pursuant to MGL c40A § 11;
or to take any other action relative thereto.

[Requested by the Plannmg Board] |

e
Planning Board Public Hearing Notice - March 14, 2019 - Zoning Bylaws Page 3



Article . Zoning Bylaw Amendment: Dimensional Requirements. (Deletions
shown in strike-through and new text shown as underfined.) To see if the Town will vote
to amend the Provincetown Zoning Bylaws, Article 2, Districts and District Regulation

Section 2560 Dimensiona! Schedule as follows:
2560 Dimensional Schedule

Residential Commercial Seashore Public Use

Requirements Res3
Res!  Res2 ResB TCC clon S M

Min. Lot Area (square feet) 16,000 | 5,000 5,000 5,000 7,000 120,000 | --
Min. Lot Frontage (linear feet) | 100 50 50 50 70 - --
Min. Front Yard (feet) 30 20" 20" 10l 10 50 -
Min. Side Yard (feet) 15 6 6 52 10 25 -
Min. Rear Yard (feet) 20 15" 10 10 25 25 -
Footnotes

1. Or, if smaller, the average of the setbacks of the buildings on the lots thereto on either side, a vacant '
lot being counted as though occupied by a building set back the minimum required distance.

or to take any other action relative thereto.

[Requested by the Planning Board]
£ ties in the Town Center ..

urban des;gn_

Article . Zoning Bylaw Amendment: Growth Management. (Deletions shown in
strike-through and new text shown as underlined.) To see if the Town will vote to
amend the Provincetown Zoning Bylaws, Article 6, Growth Management Bylaw as
follows: ‘

Section 6500 Table of Use Categories and Priorities

o e ]

Pianning Board Public Hearing Notice - March 14, 2019 — Zoning Bylaws Page 4




2d4 Any project that consists of 206% 10% - 32.9% affordable andfor community housing
units qranted under the inclusmnarv and lncentlve Zonmq Bvlaw—ga#ens—shau—be

year, or to take any other action relative thereto.

_______[Requested by the Planning Board]
re '_move's_ prows:ons of the_Growth.- e

Article _. Zoning Bylaw Amendment: Definitions — Density Schedule.
(Deletions shown in strike-through and new text shown as underiined.) To see if the
Town will vote to amend the Provincetown Zoning Bylaws, Article 4, Special Regulations
as follows:

4120 Density Schedule The total lot area must equal at least the square feet/unit as
derived from the following schedule: (Provided however, that building permits issued
prior to April 1, 1986 shall be governed by (editor’s nofe: old numbering Article i,

Section 3110) Article 4, Section 4120 prior to amendment of this section at the 1986
Annual Town Meeting

Dwelling Units Number of Units Proposed Number of Square '
Feet/Unit Required

First 14 1-8 2568 1,500
For the next 8{5-10y 9-15 3,000 2,500
For the next 6118y 16-25 3860 3,000
Eorthenext 9.(17-25) 4500

Beyond 25 26 or more : 5,000 4,500

or to take any other action relative thereto.

[Requested by the Plannmg Board]

Planning Board Public Hearing Notice - March 14, 2019 — Zoning Bylaws Page 5



_change requirements for Special Permits or Site Plan Revi
are designed fo be compatible with the neighborhood.

; which ensure that projects

Article _. Zoning Bylaw Amendment: Density Schedule, Commercial
Accommodations. (Deletions shown in strike-through and new ftext shown as
underfined.) To see if the Town will vote to amend the Provincetown Zoning Bylaws,
Article 4, Special Regulations as follows:

4120 Density Schedule The total lot area must equal at least the square feet/unit as
derived from the following schedule: (Provided however, that building permits issued prior
to April 1, 1986 shall be governed by (editor’s note: old numbering Article Ill, Section
311 0) Article 4, Section 4120 prior to amendment of this section at the 1986 Annual Town

SCommerCIaE Accommodations!  Number of Units Proposed Number of Square Feet/Unit Req'eired

First 1-10 500
For the next 11-20 750
For the next 21-30 1,000
For the next 31-40 1,500
For the next 41 units and beyond 2,000

" May be waived bv Special Permit from the Planning Board.
or to take any other action relative thereto.

[Requested by the Planmng Board]

_compati

Article __. Zoning Bylaw Amendment: Dimensional Requirements. (Delefions
shown in strike-through and new text shown as underlined.) To see if the Town will vote
to amend the Provincetown Zoning Bylaws, Article 2, Districts and District Regulation

Section 2560 Dimensional Schedule as follows:
Residential Commercial Seashore Public Use

Requirements Res3
Res1  Res? ResB  TCC GC? S

Max. Lot Coverage (%)

And delete in its entirety:

Planning Board Public Hearing Notice - March 14, 2019 — Zoning Bylaws Page 6



Article __. Zoning Bylaw Amendment: Green Area. (Deletions shown in strike-
through and new text shown as underifined.} To see if the Town will vote to amend the
Provincetown Zoning Bylaws, Article 4, Special Regulations as follows:

4150 Green Area. A minimum of 30% of every lot, regardless of size, shall be reserved
for green areas. This requirement may be altered or waived by Special Permit from the
Planning Board; or to take any other action relative thereto.

[Requested by the Plannmg Board] |

Article . Zoning Bylaw Amendment: Defintions — Campground/Tiny Houses.
(Deletions shown in strike-through and new text shown as underlined.) To see if the
Town will vote to amend the Provincetown Zoning Bylaws, Article 1, Definitions and
Aricle 4, Special Regulations as follows:

Building A structure having a roof and supported by columns or walls for sheiter or
enclosure of persons, animals, property or an activity; such structure does not include
camper Recreational Vehicles as defined in this By-laws.

Gamper Recreational Vehicle shall mean a vehicle, eligible to be registered and insured
for highway use, designed to be used as a-temperary-dwelling-fortravel—recreational-and
vacation-purpeses—butnotforpermanentresidence- lincludesing equipment commonly
called 5th wheels, independent travel trailers, dependent travel trailers, tent trailers,
pickup campers, motor homes, converted buses, tiny houses on wheels, and other
equipment, but not manufactured homes.

And to amend:
‘Section 4300 Manufactured Homes and CampersRecreational Vehicles

Planning Board Public Hearing Noetice - March 14, 2019 — Zoning Bylaws Page 7



4310 Permitted Occupancy Manufactured homes may be occupied only in a
campground or manufactured home park and subdivision. Gampers Recreational
Vehicles may be occupied only within a licensed campground.

4330 Campgrounds Campgrounds shall conform to the following minimum requirements:

a. Lot area minimum of 10 acres, but not less than 7,500 square feet per campsite.

b. Each rental plot shall have an area of not less than 2,500 square feet and a width of
not less than 40 feet in its smallest dimension.

. If each plot is not serviced with water and sanitary drainage, common sanitary facilities
shall be provided.

d. No unit for overnight occupancy shall be placed within_100 feet of a street line or 40

feet of any other lot line. '

O

- - afallial all=Ya 0 aalala= a )

or to take any other action relative thereto.

[Requested by the Planning Board]

Explanation of Article __: This amendment updates the terminology used to define |
RVs, recognizes that “Tiny Houses on Wheels” are legally classified as RVs, and |
removes provisions related to the use of RVs. While these use requirements would be |
removed, other federal, state, and local regulations remain in place including potential
review by the town’s Board of Health. These other regulatory bodies may be better |
situated to determine the suitability of RVs for longer-term habitation. |

The public is encouraged to submit any written comments by Thursday, March 7, 2019,
to the Planning Board/Office of the Town Clerk, Town Hall, 260 Commercial Street,
Provincetown, MA 02657, email to jribeiro@provincetown-ma.gov or in person at the
hearing.

David Abramson,
Chairman, Planning Board

Posted: Town Hall, www.provincetown-ma.gov
Published: Banner: February 28 and March 7, 2019

#
Planning Board Public Hearing Notice - March 14, 2019 — Zoning Bylaws Page 8
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Provincetown Select Board
AGENDA ACTION REQUEST

Monday, February 25, 2019

00D

ANNUAL ELECTIONS

Positions open for Annual Elections
Requested by: Town Manager David Panagore

Proposed Motion(s)

Action Sought: Procadural

MOVE that the Select Board vote to file vacancy notice with the town clerk for the
2019 Annual Election for such office(s): two (2) Select Board Vacancies for a three-
year term, two (2) School Committee Vacancies for a three-year term, one (1)
Housing Authority Vacancy for a three-year term, one (1) Board of Library Trustees
Vacancy for a three-year term, one (1) Charter Compliance Commission Vacancy for
a three-year term and one (1) Charter Compliance Commission Vacancy for a two-

year term, in accordance with M.G.L. c.41 §10.

Additional Information

¢ Pursuant to M.G.L. ¢.41 §10, "No election shall be held for any office pursuant to
this section unless the selectmen file with the town clerk notice of an election for
such office not less than fifteen days before the last day to submit nomination
papers fo the registrars of voters for certification, before the election or any
preceding primary, caucus, or preliminary election.”

Board Action

Motion Second

In favor

Opposed

Disposition




Town of Provincetown Town Clerk  Direct Line 508-487-7013

TO: Select Board

FROM: Darlene Van Alstyne, Town Clerk
DATE:  February 21, 2019

‘SUBJ: Board Vacancies for Elected Positions

Below is a list of current board members with terms expiring June 18, 2019 who are
eligible for re-election per the Provincetown Charter Chapter 2, §5c.

Town Board _ _ Name Term
Select Board Cheryl Andrews 3 years
Select Board Michaela Carew-Murphy 3 years

: or John Golden
School Committee Cass Benson 3 years
School Commiittee Tracy Kachtick-Anders 3 years
Housing Authority Elaine Anderson 5 years
Board of Library Trustees Paul Richardson 3 years
Charter Compliance Commission Michael Chute 3 years
Charter Compliance Commission Julia Perry 2 years
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Section 10 Failure to elect; procedure to fill vacancy; notice

Section 10. If there is a failure at an election to choose a town officer, except a selectman, or if a person chosen
shall not accept such office, or if a vacancy shall occur, the town may at any meeting elect a person to such
office.

If, at an election of town officers for which official ballots are used, there is a failure to elect a town officer, he
may be elected at an adjourned or succeeding meeting; and ballots shali be prepared and furnished for such
meeting, containing the nominations already made and such as may subsequently be made for the office.

The proceedings in such election and the qualifications of a person to be elected or appointed in case of failure
to elect, refusal to accept or vacancy shall be the same as in an original election.

If there is a failure to elect or a vacancy occurs in the office of selectman, the remaining selectmen or
selectman may call a special election to fill the vacancy and shall call such election upon the request in writing
of two hundred registered voters of the town, or twenty per cent of the total number of registered voters of the
town, whichever number is the lesser; provided, that such request is filed with them or him not less than one
hundred days prior to the date of the next annual election.

If there is a resignation of a town officer creating a vacancy at some later time certain, and such resignation is
filed with the town clerk in accordance with the provisions of section one hundred and nine, said town clerk
shall certify a vacancy shall occur at the later time certain and the board of selectmen may call a special
election as provided in this section; provided, however, that no such election may be held prior to the effective
date of the resignation creating such vacancy.

No election shail be held for any office pursuant to this section unless the selectmen file with the town clerk
notice of an election for such office not less than fifteen days before the last day to submit nomination papers
to the registrars of voters for certification, before the election or any preceding primary, caucus, or preliminary
election.
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Provincetown Select Board

£ ¥ AGENDA ACTION REQUEST 0 0 E
) ,

Monday, February 25, 2019

SELECT BOARD APPOINTMENT

Recycling and Renewable Energy Committee
Requested by: Town Clerk Darlene Van Alstyne Action Sought: Approval

”Proposed Motion(s)

MOVE that the Select Board vote to appoint Sue Jungi to the Recycling and
Renewable Energy Committee as a regular member with a term to expire December
31, 2021. '

Additional Information

e See aftached application.

Board Action

Motion Second Yea |Nay |Abstain Disposition




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: SUKQ__ -\[ WV (

Please type or print -I—-
Resident Address: / ) S e s Nea Qe p@\{;{ — L\Q ﬁ P Provincetown, MA 02657

Mailing Aﬂdress (if different):
Telephone #: JO% L G F 3| 0£7 Work # ( ) ———

Email address: gr'vw\ca‘\ @ QOMMS“H ! QJ\‘

Please consider this as my uppligion for [ | membership [ ] reappointment on the following Town Board(s).
(Please list order of preference.) .

- L QQ-Q- U\G_,\ N C C oA .

2

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these committees:

ceducodn2 - 33 unsS

I\

I hereby certify that I am a resident of the Town of Provinicetown.

L. Oﬂ 212/)9

- 'ngnature lican Date

T0 THE‘AI/E@\II}‘: FILE COMPLETED FORM WITH THE TOWN CLERK

Towp-€lerk Certification: Appli¢antAs a reg% vojer: This application will remain on file in the Town Clerk's
es [ No Office for 364 days from the date recelved
j ] //,L/L___/
Mlﬂm o Ton Clorke Application Termination Date: 0? JdJ
; g

Date Received by Board of Selfgcﬁnen Date Received by-Fown-Elerl '
REGEIVED RECEIVED
w3ges i_) e * J . -
FEB 12 2019 g FE 12 2019 5
CC: BOS/TM/ATM i T@WN @LE@K
e L 25




Recycling & Renewable Energy Committee

First Last Pos Term End
| 1 lcc 12118 | 12/31/21
2 |Lydia Hamnquist Chair | 12/31/20
3 |Jay Gurewitsch 12/31/20
4 |Elise Cozzi 12/31/21
5 |LL6/14/18 12/31/19
6 |JG 1211117 Alt. 12/31119
7 |TKT 7/9118 Alt. 12/31/19
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Provincetown Select Board

= 7 ¥ AGENDA ACTION REQUEST OOF
NG T |

Monday, February 25, 2019

APPOINTMENT OF DAVID B. PANAGORE
Provincetown Representative to the CC &l WPFM Fund Board

Requested by: Town Manager David B. Panagore Action Sought: Appointment

Proposed Motion(s)

MOVE that the Select Board vote to appoint David B. Panagore as the Provincetown
Representative to the Cape Cod & Islands Water Protection Fund Management
Board until replaced. .

Additional Information

o PerH. 4327, see attachéd legislation

Board Action

Motion Second In favor Opposed | Disposition
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11

FILED ON: 3/23/2018

HOUSE . ..............No. 4327

The Commonivealth of Magsachugetts

In the One Hundred and Ninetieth General Court
'(2017—2018)
An Act regulating and insuring short-term rentals.

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority
af the same, as follows: :

SECTION 1. Section 6 of chapter 14 of the General Laws, as appearing in the 2016

Official Edition, is hereby amended by adding the following 2 clauses:-

11. Shall establish and maintain a short-term rental registry to record the name of each
host and the corresponding address of each residential unit offered for short-term rental under

chapter 640. The commissioner may charge a reasonable fee for such registration.

12. Shall maintain on the department’s website an easily searchable and regularly
updated list of addresses of all residential units offered for short-term rental registered in the
short-term rental registry established in clause 11, excluding the names of the hosts of said

properties.

SECTION 1A. Chapter 29C of the General Laws, as appearing in the 2016 Official

Edition, is hereby amended by inserting after section 18 the following new sections:—

{of14
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33

34

Section 19. There shall be established and set up on the books of the trust a separate fund
to be known as the Cépe Cod and Islands Water Protection Fund, referred to in this section as the
fund. Except as otherwise specifically provided in this section, the provisions of this chapter
shall be applicable to the fund. There shall be credited to the fund revenue from appropriations or
other monies authorized by the general court aﬁd specifically designated to be credited to the
fund, including but not limited to any investment income eaméd on the fund’s assets and all
other sources, each source being tracked separately for accounting purposes as of June 30 of each
year. The trust shall hold the fund in an account or accounts separate from other funds of the
trust. Proceeds of the fund shall not be used to offset or otherwise replace contract assistance
funds nor shall they be used to offset or otherwise replace reserve funds used for pool financing,
The trust shall apply and disburse amounts qredited to the fund, without further appropriatién, to
provide additional subsidies and other assistance, which may include principal forgiveness, to
local governmental units and other cligible borrowers in the payment of debt service costs on
loans and other forms of ﬁnaﬁcial assistance made by the trust for water pollution abatement
projects in Barnstable, Dukes and Nantucket counties upon approval of an arcawide waste
managémcnt plan under section 208 of the federal Clean Water Act in said counties that is

certified, on or after June 1, 2015, by the governor or the governor’s designee, referred to in this

section as a 208 plan, or a suitable equivalent as established by the departfnent of environmental

protection, respectively, for each county. Any such projects shall be consistent with an approved

- 208 plan, as determined pursuant to paragraph (d) of section 6 of this chapter and may include

projects utilizing innovative and alternative Title V technologies that result in nutrient reduction
for marine and fresh waters. In the case of projects in the towns of Nantucket, Edgartown,

Tisbury and Oak Bluffs subject to the approval of a 208 plan, or suitable equivalent as

2o0f 14
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49
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51
52
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54

55

56

57

established by the department rof environmental protection, and the towns of Barnstable,
Falmouth, Chatham and Provincetown, the fund shall also prdvide subsidies and assistance as
aforesaid with respect to debt incurred by such towns apatt from the trust prior to the
éstablishment of the fund. Amounts credited to the fund shall be expended or applied, in a
manner determined by, and only with the approval of the Cape Cod and Islands Water Protection
Fund Management Board established under section 20 of this chabter, in addition to any
approvals required under this chapter. From amoﬁnts deposited in the fund, the trust shall
transfer to the department of cnviromnentai protection ten per cent of the annual revenue
deposited into the fund, for the purposes of contracting with a single regional planning agency or
non-profit corporation to evaluate and report on the efficacy of adaptive management measurés
to reduce nitrogen pollution of coastal waterways undertaken pursuant to a 208 plan, to monitor
the water quality of areas sﬁbject to said study and to support further assessment and water

quality modeling to further refine said study. Any amounts remaining in the fund at the end of a

~ fiscal year shall be carried forward into the following fiscal year and shall remain available for

application and disbursement without further appropriation. Any municipality included in the
fu.nd under this section rﬁay opt to withdraw from the fund no sooner than one year after the -
effective date of this actbya méj ority vote of its legislative body; provided, however, that a
municipality may not withdraw ﬁom the fund during the term of any financial assistance award
from thé fund to said municipality. Any municipality that has withdrawn from the fund aﬁd
votes, by majority vote of its legislative body, to return to the fund shall not receive money from

the fund until at least two years from the date of its vote to do so.

his section asthe inanageme

Jofl4
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75

76

77

78

79

ftheittespectiveappointing autheritys its town manager-or administrator-or other
minicipally employed professional staff: Each municipality within Barnstable County shall have -
representation on the management boz’;rd, and the executive director of the Cape Cod
Commission shall serve as an ex-officio member. Each municipalityr in Dukes County shall have
a representative, the executive director of the Martha’s Vineyard Commission shall sefve as an
exl-ofﬁcio member, the town manager of Nantucket sﬁall be a member and the Chair of the
Nantocket County Commiésioners shall sel';\fe as an ex-officio member on the management

board, upon approval of a 208 plan. Each member of the management boe}rd shall serve for a
term of 3 years and until a successor is appointed and qualified, and each member of the
management board shall be eligible for reappointment. Each member of the management board
appointed to fill a vacancy on the management board shall be appointed for the unexpired term

of the vacant position. The members of the management board shall select a member to serve as

_chairperson and vice-chairperson for a term established by vote of the management board. The

Cape Cod Commission, in consultation with the Martha’s Vineyard Commission, shall provide
administrative and technical support to said management board and may be compensated for its
associated costs by vote of the management board. The management board duties are limited to

determining the method for subsidy allocation and to ensuring that monies from the Cape Cod

4of14
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97

98

99

100

and Islands Water Protection Fund are spent only for the purposes listed in section 19 of this

chapter.

SECTION 2. Section 16 of chapter 62C of the General Laws, as so appearing, is hereby

amended by insetting after subsection (g) the following subsection:-

(g1/2) Bvery host, or by agreement, hosting platform, as defined in section 1 of chapter
64 O, subject to taxation under said chapter 640, shall file a return with the commissioner for
each calendar quarter. The commissioner may by regulation require returns under this section to

be filed on an annual rather than a quarterly basis or on such other basis as the commissioner

‘may determine and to have different filing periods for different groups of hosts or hosting

platforms. Every such return shall be filed within 20 days after the expiration of the period

covered thereby.

SECTION 3. Section 21 of said chapter 62C, as so appearing, is hereby amended by
striking out, in line 162, the words “and chapter 64L” and inserting in place thereof the following

words:-, chapter 64L and chapter 640.

SECTION 4. The General Laws are hereby amended by inserting after chapter 64N the

following chapter:-
CHAPTER 640
SHORT-TERM RENTAL EXCISE

Section 1. As used in this chapter the following words shall, unless the context clearly

requires otherwise, have the following meanings:

“Commissioner”, the commissioner of the department of revenue.

50f14

32




101
162
103

104

105

106

107
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109

110

111
112
113
114
115
116
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118

119

120

“Department”, the department of revenue.
“Host”, an investor host, a professionally managed host, or a residential host.

“Hosting platform”, a person or entity that provides a service through which hosts may
offer a residential unit for short-term rental to an occupant through a website, software, online-

cnabled application, mobile phone application or other similar advertising process, and for which

the person or entity collects or réceives, directly or indirectly through an agent or intermediary, a

fee.
“Tnyestor host”, whoever rents between 3 and 5 residential units for short-term rental.

“Occupant”, a person who, for consideration, uses, possesses or has a right to use or

possess a residential unit offered for short-term rental.

“Professionally managed host”, whoever rents 6 or more residential units for short-term

vental,

“Property managet”, an individual who is responsible for the upkeep and maintenance of

residential units and is available either on-site or on-call 24 hours per day.
“Residential host”, whoever rents 2 or fewer residential units for short-term rental.

“Rent”, the consideration paid or payable by an occupant to a host for the occupancy of a
residential unit for short-term rental; provided, however, that if a separate fee is charged for

services, goods or commodities, that fee shall not be included in rent,

“Residential unit”, a room, group of rooms or other living or sleeping space for

the lodging of occupants; a single-family dwelling, multi-family dwelling or residential dwelling

60f 14
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121

122

123
124

125

126
127
128
129
130
131

132

133
134
135

136

- 137
138
139
140
141

142

unit in a multi-unit structure; or a condominium, cooperative, timeshare or similar joint property

ownership arrangement, including vacation rentals,

“Short-term rental”, the rental of a residential unit for a duration of less than 28
consecutive days for a fee; provided, however, that “short-term rental” shall not include the

rental of those accommodations that are defined in or covered under section 1 of chapter 64G.

Section 2. An excise is hereby imposed upon an occupant of a residential unit offered for
short-term rental for the total amount of tent for each short-term rental, at the rate of 4 per cent

by a residential host; 5.7 per cent by an investor host; and 8 per cent by a professionally managed

host; provided further, that an additional excise at the rate of 2.75 percent shall be imposed on an

occupant of a residential unit offered for short-term rental within a municipality that is a member
of the Cape and Islands Water Protection Trust Fund as established by section 19 of chapter 29C.

No excise shall be imposed if the total amount of rent is less than $25 per day.

Section 3. (a) Any city or town may impose a local excise tax upon an occupant for the
total amount of rent for each short-term rental at a rate of up to, but not exceeding, 5 per cent by
a residential host; 6 per cent by an investor host; and 10 per cent by a professionally managed

host. No excise shall be imposed if the total amount of rent is less than $25 per day.

This subsection shall onlj take effect in a city or town accepting the provisiqns of this
section by a majority vote of the city council with approval of the mayot, in the case of a city
with Plan A, Plan B or Plan F charter; by a majority vote of the city council, in the case of a city
with Plan C, Plan D or Plan E charter; by a majority vote of the annual town meeting or a special
meeting called for that purpose, in the case of a municipality with a town meeting form of

government; or by a majority vote of the town counéil, in the case of a municipality with a town
7of14
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144
145
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148
149
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159
160
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163

164

council form of government. This section shall take effect on the first day of the calendar quarter
following 30 days after such acceptance, or on the first day of such later calendar quarter as the
city or town'may designate. The city or town, in accepting the provisions of this section, may not
revoke or otherwise amend the applicable focal tax rate more often than once in any 12 month

period.

(b) Any citSz or town which accepts subsectioﬁ (a) shéll enact ordinances or by-laws
requiring all residential units offered for short-term rental within the city or town to undergo a
safety inspection before said residential units shall be rented. The city or town shall have 60 days
after the address of a residential unit is listed on the department’s website,r as required under
section 6 of chapter 14, to inspect said unit. If the residential unit is not inspected within 60 days,
the host may offer the residential unit for short-term rental on a temporary basis. Any city or
town that has a safety inspection program in place as of the effective date of this act may deem
any previously completed inspections of residential units to be in compliance with this
requirement. The cost of the inspection shall be charged to and paid by the hosts. After the initial

safety inspection, cities and towns shall determine the frequency of any subsequent inspections.

{c) Any city or town which accepts subsection (a) may require a host to demonstrate that
a residential unit is not subject to any outstanding building, electrical, plumbing, mechanical,
fire, health, housing or planning code enforcement, including any notices of violation, notices to

cure, orders of abatement, cease and desist orders or correction notices.

(d) Any city or town which accepts the provisions of subsection (a) shall distribute an

amount equal to 50 per cent of the excise tax collected by professionally managed hosts pursuant

- to this section to programs addressing either local infrastructure needs or low- and moderate-

8ofl4
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165

166

167

168

169

170
171
172
173

174

175
176

177

178

179
180
181
182
183
184
185

186

~ income housing programs; provided however, that not less than 25 per cent of such excise tax

collected by professionally managed hosts shalf be distributed to Jow- and moderate-incomé

housing programs.

Section 4. Any city or town, whether or not such city or town has accepted section 3, may.

enact ordinances or bylaws under this chapter.

Any city or town, whether or not such city or town has accepted section 3, may establish

“penalties for failure to comply with ordinances or by—Iaws enacted by said city or town under this

chapter. Any city or town that suspends or terminates a host’s right to operate a short-term rental
for a violation of any ordinance or bylaw shall notify the commissioner of said suspension or

termination.

Any city or town, whethet or not such city or town has accepted section 3, may restrict .
short-term rentals, including but not limited to, a restriction on the number of days hosts may
rent out residential units, a requitement that hosts obtain a business licenses and a requirement

that each residential unit is the host’s primary residence.

Section 5. Any excise tax imposed pursuant to sectjons 2 and 3 shall be paid by the
occupant. Hosts, or, by agreement, hosting platforms, shall add to the rent and shall collect at the
same time and in the same manner from the occupant the full amount of the excise tax. Any

excise tax shall be stated and charged separately from the rent and shown separately on any

record thereof at the time the transfer of occupancy is made, or on any evidence of such transfer

issued or used by the host or hosting platform. Hosts, or by agreement, hosting platforms, shall
pay the excise to the commissioner at the time provided for filing the return required by section-

16 of chapter 62C.
9of 14
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187
188
189
190
191

192

193
194
195
'196
197

198

199
200

201

202
203
204
205
206

207

208

Hosfs, or by agreement, hosting platforms shall pay any local excise tax imposed under
section 3 to the commissioner at the same time and in the same manner as the state excise tax
imposed under section 2. All sums received by the commissioner shall be distributed, credited
and paid at least quarterly by the state treasurer upon certification of the c:ommissionf:ir to each
city or town that has adopted the prox.fisions of section 3 in proportion to the amount of such

sums received from the short-term rentals in each such city or town.

Hosts, or by agreement, hosting platforms shall pay any additional excise tax imposed
under section 2 for short-term rentals within a municipality that is a member of the Cape and
Islands Water Protection Trust Fund to the commissioner at the same time and in the same
manner as the state excise tax. All such sums received by the commissioner shall be distributed,
credited and paid at least quarterly by the state treasurer upon certification of the commissioncr-

to the Cape and Islands Water Protection Trust Fund.

The commissioner shall make available to any city or town requesting such information
the total amount of room occupancy tax collected pursuant to section 3 in the preceding fiscal

year in the city or town requesting the information.

Section 6. Hosts shall comply with any and all applicable muﬁicipai, state and federal

laws, including but not limited to the collection and remittance of required excise taxes.

Professionally nianaged hosts shall employ a property manager for each residential unit

and maintain $1,000,000 or more in liability insurance offered for short-term rental.

Hosts shall retain and, upon receipt of written request, make available to the department
or to the city or town, short-term rental records, including, but not limited to, those records
demonstrating a host’s place of primary residence and the number of days per calendar year a

10 of 14
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210
211
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213

214

215

216

217
218
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221
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228

 residential unit has been rented for short-term rental, including the specific dates and the duration

of each stay.

Hosts shall register each residential unit with the short-term rental registry maintained by

the commissioner pursuant to section 6 of chapter 14.

Hosts shall be required to provide notice to all insurers of the host’s intention to use the

residential unit as a shori-term rental.

Hosts shall post inside the residential unit information regarding the location of all fird

extinguishers, gas shut off valves, fire exits and fire alarms in the unit and building.

- Nothing in this chapter shall confer a right to lease, sublease or otherwise offer a
residential unit for short-term rental where such use is prohibited by a homeowner’s association
agreement or requirements, a rental agreement or any other restriction, covenant, requirement or

enforceable agreement.

Section 7. Prior to any host listing a residential unit for short-term rental through a
hosting platform, the hosting platform shall ensure that the host has registered the residential unit

with the short-term rental registry maintained by the commissioner under section 6 of chapter 14

-and shall provide notice to the host that this chapter regulates short-term rentals and establishes

state and local excise tax obligations.

Hosting platforms that execute the financial transaction between hosts and occupants'
shall maintain liability insurance of not less than $1,600,000 to cover each residential unit

offered for short-term rental. Such coverage shall defend and indemnify the host and any tenants

11 of 14
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230
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238
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 and owners in the building for bodily injury and property damage arising from the short-term

rental.

Hosﬁng platforms that execute the financial transaction between hosts and occupants
shall collect and remit any taxes required by this chapter. Hosting platforms shall maintain
records of any taxes collected that have been remitted to the commissioner and shall make these

records available to the department upon request.

Hosting platforms shall provide notice to all potential hosts that standard homeowners or

renters insurance may not cover damage or injury to a third-party related to short-term rentals.

Hosting platforms and hosts shall not discriminate on the basis of race, sex, gender

identity, ethnicity, sexual orientation, age, religion, disability or nationality.

Section 8. For residential units subject to rent control provisions, hosts shall charge no

more than the prorated maximum amount allowed.

~ Section 9. No excise shall be imposed, pursuant to this chapter, for a short-term rental if
the occupant is an employee of the United States military traveling on official United States
military orders, which encompass the date of said occupanc:};. Each host and hosting platform

shall maintain such records to substantiate exemptions claimed under this section.
Section 10. The provisions of chapters 186 and 239 shall not apply to short-term rentals.

SECTION 5. Chapter 175 of the General Laws is hereby amended by inserting after

section 4E the following section:-

12 of 14
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Section 4F. Insurers that write homeowners and renters insurance may exclude any and
all coverage afforded under a policy issued to a homeowner or lessee for any claim resulting

from a short-term rental under chapter 640.

Insurers that exclude the coverage described in this section shall not have a duty to
defend or indemnify any claim expressly excluded by a policy. Nothing shall preclude an insurer
from providing coverage for short-term rentals if the insurer chooses to do so by contract or

endorsement.

SECTION 6. Cities and towns shall conduct initial inspections on short-term rental units
listed on the registry, as required under section 3 of chapter 640 of the General Laws, not later

than 6 months after the city or town accepts the provisions of said section 3 of said chapter 640.
SECTION 7. Section 1 shall take effect on January 31, 2019.

SECTION 8. Sections 2, 3 and 4 shall take effect 1 year after the effective date of this
act; provided, however, that the department of revenue shall establish rules and regulations for
the collection and remittance of taxes pursuant to section 2 and section 3 of chapter 640 of the

General Laws, inserted by section 3 of this act, on or before January 31, 2019.

' SECTION 9. The Commissioner shall create and make available on the Department’s
website an electronic checklist of the residential host requirements established by this act and

through regulations.

SECTION 10. Section 1 of chapter 40U is hereby amended by deleting the definition of

“Unpaid charge,” and inserting in place thereof the following words:—

13 of 14
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270

“Unpaid charge”, an unpaid fine incurred as a result of a violation of a rule, regulation,
_order, ordinance or by-law regulating the housing, sanitary or municipal snow and ice removal

requirement or related to the use of property for short-term rental use.
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Provincetown Select Board

AGENDA AGTION REQUEST o o G

Monday, February 25, 2019

APPOINTMENT OF TIM FAMULARE

- Provincetown Representative to the County Coastal Resources Committee
Requested by: Town Manager David Panagors Action Sought: Appointment

Proposed Motion(s)

MOVE that the Select Board vote to appoint Tim Famulare as the Provincetown
Representative to the Barnstable County Coastal Resources Committee until
replaced.

Additional Information

The Town of Provincetown has not been represented on this committee since 2015. See
attached Committee charge statement and email request to appoint Tim Famulare,
Environmental Planner.

Board Action

Motion Second Infavor | Opposed | Disposition




Barnstable County Coastal Resources Commitiee - CHARGE Revised March 21, 2007

Barnstable County Coastal Resources Committee

L. Mission Statement

The mission of the Barnstable County Coastal Resources Committee (CRC) is to:

1. Promote regional awareness of coastal issues by serving as conduit or liaison for the
exchange of information between Cape Cod communities; and between these communities
and the Barnstable County Commissioners, the Cape Cod Commission, the Massachusetts
Coastal Zone Management program, and the Massachusetts Bays Program where the CRC
serves as the Local Governance Committee.

2. Enhance coastal resource protection by undertaking special projects designed to provide
specific information, guide policy-making, or help to resolve Cape Cod coastal zone
problems. ,

3. Provide technical advice and recommendations on coastal issues of regional significance to
the county and to towns on Cape Cod.

IL. Membership Composition

Voting Members: Provide liaison between the CRC and towns and consist of a representative
from each town (preferably a town employee) nominated by the Selectmen (or Town Council in
Barnstable), and two members at large to be appointed by the County Commissioners. Voting
Members should have technical expertise in coastal issues.

Ad Hoc Members: Provide coastal expertise and liaison with agencies and organizations and
consist of a representative nominated by each of the following:
Barnstable County Assembly of Delegates;
Barnstable County Selectmen’s Association;
" Barnstable County Department of Health and the Environment;
Barnstable County’s Cape Cod Cooperative Extension;
Barnstable County Water Protection Collaborative;
Barnstable County Shelifish Advisory Committee;
Cape Cod Commission, Coastal and Marine Resources;
Host organization / agency for the Massachusetts Bays Program, Cape Cod region;
MA Coastal Zone Management, Cape & Islands Region;
Natural Resources Conservation Service / Cape Cod Conservation District;
Cape Cod National Seashore;
A representative of the Business Community, nominated and appointed by the County
Commissioners; and
A representative from each of the following, appointed by the County Commissioners:
WHOI SeaGrant Program;
Association to Preserve Cape Cod; and
Compact of Cape Cod Conservation Trusts.

Executive Committee: The CRC will establish an Executive Committee consisting of the
Chair, Co-Chair, Vice-Chair, and 3 to 5 members of the CRC.
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Barnstable County Coastal Resources Committee - CHARGE Revised March 21, 2007

Voting: All Voting Members cast one vote per person.

Attendance: All members are expected to attend quarterly committee meetings, The Executive
Committee is expected to meet once a month.

HI.  Responsibilities

1. Provide liaison on coastal issues between towns, county and state by:
a. Establishing and maintaining good communication with relevant town boards and
committees,
b. Representing town or county interests,
c. Ensuring information exchange between towns and the county, and
d. Imteracting with towns or county regarding specific implementation measures.

2. Provide a forum to address and implement measures to enhance and/or preserve the beneficial
functions of coastal resources.

3. Advise the County Commissioners, the Cape Cod Commission, the towns, the MA CZM
program, and Massachuseits Bays Program Management Committee concerning coastal issues,
coastal policy, regulations or projects of local and regional importance.

4, Discuss and assist in the prioritization of marine and fresh surface water issues of regional
importance in Cape Cod towns and watersheds.

5. Initiate actions to improve coastal zone decision-making via the identification and
implementation of special projects.

6. Identify the outreach and education needs of the public and of the coastal management
community, and implement actions to meet those needs.

7. Help identify and expedite sound environmental regulations, bylaws and other appropriate
mechanisms and initiatives consistent with the Massachusetts Bays Action Plan, and help to
implement Massachusetts Bays Program Comprehensive Conservation and Management Plan.

8. Provide timely briefings to the County Commissioners, the Assembly of Delegates and the
Cape Cod Commission on current and future Committee activities. -

IV. Functions

Meetings will focus on predetermined topics, sometimes with invited speakers, but also include
short updates from town representatives and representatives of other agencies. Meetings will be
publicized to encourage broad participation from the public.

The CRC will select specific projects with input from members and others to accomplish via the
appointment of sub-committee working groups. Upon project completion and Committee
approval, the CRC will identify a new project(s) to work on.

The Executive Committee will meet regularly, at a minimum of once per month, to review issues
from the towns, county, state, and Massachusetts Bays Program that need immediate attention,
and those to bring to the full Committee’s attention. The purpose of the Executive Committee is
to keep current on important issues, generate agendas, and help ensure that the Committee is
timely in its actions.
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David Gardner

I L MR m
From: Jo Ann Muramoto <jmuramoto@apcc.org>

Sent: Tuesday, February 19, 2019 %:54 AM

To: Tim Famulare

Cc: David Gardner

Subject: Re: CRC membership?

Attachments: CRC Charge - 2007 pdf

From: Jo Ann Muramoto [mailto;jmurameto@apcc.org]
Sent: Thursday, February 14, 2019 2:23 PM

To: Tim Famulare

Subject: CRC membership?

Dear Tim,
| hope you are doing well.

Last fall you indicated to me that you would be interested in serving as Provincetown's representative on the
Barnstable County Coastal Resources Committee (CRC).

Are you still interested? There is a vacancy for Provincetown, not filted since Austin Brandt left.

| have attached the email and attachments that.| sent to other CRC members today asking them if they would
like to continue serving on the CRC. This explains the relationship of the CRC to the new Barnstable County
Coastal Management Committee. We anticipate, based on the BCCMC's last meeting, that they will designate
the CRC as their subcommittee at their next meeting.

If you are interested in serving on the CRC, please let me know and I'll provide you with a sample letter for
your Town Administrator to use to nominate you. The CRC's next meeting will be on 3/26/19 from 2 to 4 PM
at the Harborview meeting room at the County complex.

Thank you, and | ook forward to your response.
Jo Ann

Jo Ann Muramoto, Ph.D.

MassBays Regional Coordinator, Cape Cod region
Association to Preserve Cape Cod

482 Main Street, Dennis, MA 02638

(508) 619-3185

imuramoto@apcc.org
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Provincetown Select Board

AGENDA ACTION REQUEST 1 A

Monday, February 25, 2019

PUBLIC HEARING

Continued — Shank Painter Road/Route 8 Intersection Reconstruction Project

Requested by: Select Board Action Sought: Approval

Proposed' Motion(s)

MOVE that the Select Board approve bike lane alternative [1: Conventional Bike
Lanes][2: Separate Bike Lanes — one lane][3: Separate Bike Lanes — two ways}[4:
Separate Bike Lanes — two-ways outside], for the preparation of a 25% design
submission.

MOVE that the Select Board approve Route 6 Shank Painter Road intersection
alternative [1: traffic Signal][2: Roundabout], for the preparatlon of a 256% design
submlsswn

MOVE that the Select Board approve Route 6 Alternative [1: Shared Use][2: Road
Diet], for the preparation of a 25% design submission.

MOVE that the Select Board votes to direct staff to return with a 25% design
documents prior o submission.

Additional Information

¢ The Select Board continued the public hearing from the annual traffic hearing on
November 19, 2018, December 10, 2018 and January 28, 2019

Board Action

Motion Second Infavor | Opposed | Disposition




TOWN OF PROVINCETOWN
SHANK PAINTER ROAD / ROUTE 6

nvir ntal 622 Partners

VWA W STV PAartiie r S GOy

Follow-Up From
Previous Meeting
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Route 3 at Conwell Street intersection
Crashes - 2072 through 2076 (MassDOT Data)

Route 3 at Conwell Street intersection
Traffic Volumes - 2076 (including projections)
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Shank Painter Road

A ternative 1: Conventional Bike Lanes
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Alternative 2 . Separated Bike Lanes (one-nay/
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Alternative 4: Separated Bike Lanes moway. outsioe)
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Implove dralnagesystem to
address puddling/poor drainage

Replace system of catch basins
& infiltration structures for

improved recharge
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Drainage Improvements

Improve drainage system to

address puddling/poor drainage

Replace system of catch basins
& infiltration structures for
improved recharge

Coordination with Court St.
flooding improvements

Control stormwater flow with
curb

Add overflow backup to

infiltration systems to avoid road:

flooding

vems

drainage system to
address puddling/poor drainage

Replace system of catch basins
& infiltration structures for
improved recharge

Coordination with Court St.
flooding improvements

Control stormwater flow with
curb

Add overflow backup to

infiltration systems to avoid_r_oad';

flooding
Address Tow
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Route 6/
Shank Painter Road
Intersection

partnerstig for anginaeelng solufions,

Improved Improved  Gateway  Traffic
Operations Safety Treatment Calming
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Alternative 2: Roundabout
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Provincetown Select Board

Eor . AGENDA ACTION REQUEST l B
S [+
\ E_GCOD,
2 .

Monday, February 25, 2019

JOINT PUBLIC HEARING with FINANCE COMMITTEE
FY 2020 Budget pursuant to Provincetown Charter 6-4(g)

Requested by Select Board Action Sought: Discussion

Proposed Motion(s)

General Discussion of Proposed FY 2020 Operating Budget. Votés may be taken.

Additional Information

See attached documents.

Motion Second Yea Nay | Abstain Disposition




Town of Provincetown

Public Hearing
Board of Seiectmen

Finance Committee
Proposed FY2020 Operating Budget

In accordance with §6-4-g of the Provincetown Charter, the Board of Selectmen and the
Finance Committee will hold a Joint Public Hearing on Monday, February 25, 2019, at 6
p.m. in the Judge Welsh Hearing Room, Town Hall, 260 Commercial Street, Provincetown,
MA, to hear comments from the public on the Town’s proposed Fiscal Year 2020 operating
budget. '

Copies of the budget are available for inspection in the offices of the Town Manager or
Board of Selectmen at Town Hall, 260 Commercial Street, Provincetown, MA, or on the
town’s website at www.provincetown-ma.qov.

The public is encouraged to submit any comments in writing by Tuesday, February 19,
2019, to the Board of Selectmen, Provincetown Town Hall, 260 Commercial Street,
Provincetown, MA, 02657, by email to selectmen@provincetown-ma.gov, or in person at
the hearing.

Cheryl Andrews
Chair, Select Board

Mark Hafch
Chair, Finance Committee

Posted: Town Hall, http://www provincetown-ma.gov 02/01/2019, 9:55 am AR
Published: Provincetown Banner: February 7, and February 14, 2019
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- TOWN OF PROVINCETOWN

FY2020 Departmental Operating Budget

Budget Division

FY 2019 FY 2020 % change
|. General Government $ 984,238 $ 1,016,144 3.2%
Il Finance 11,019,297 10,852,819 1.5%
[l. Public Safety 6,415,920 6,892,086 7.4%
- IV. Public Works 3,674,739 3,762,250 2.4%
V. Public Servic-es‘ 918,582 957,479 4.2%
Sub-total, |-V $ 23,012,776 $ 23,481,678 2.0%
V1. Public Schools 4,455,347 4,582,868 2.9%
- Total, I-VI $ 27,468123 $ 28,064,546 , 2;2%
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Provincetown Select Board

AGENDA ACTION REQUEST

Monday, February 25, 2019

PUBLIC STATEMENTS

Requested b

. Select Board

Proposed Motion(s)

Action Sought: Open

Three (3) minutes maximum. Select Board Members do not respond during Public

Statements.

Additional Information

Board Action

Motion

Second

Yea

Nay

Abstain

Disposition




Provincetown Select Board
AGENDA ACTION REQUEST 3

Monday, February 25, 2019

BOARD MEMBER’S STATEMENTS

Requested by: Select Board Action Sought: Open

Proposed Motion(s)

Motions may be made and votes may be taken.

e Newly Elected Select Board Member

Lise King

Louise Venden

Robert Anthony

Cheryl Andrews

Additional Information

Board Action

Motion Second Yea Nay Abstain Disposition




Provincetown Board of Selectmen

e AGENDA ACTION REQUEST
%75 Monday, February 25,2019 4A

PRESENTATION / Eversource Community Battery

Eversource’s proposed community battery project at the Transfer Station

Requested by: Timothy Famutare, Environmental Planner . .Action sought: Presentation

Proposed Motion(s)

Discussion dependent / Votes may occur

Additional Information

Charlotte Ancel, Eversource’s Director of Clean Energy Development, will be presenting to the Select
Board about the proposed community battery project. This presentation is a follow-up to the
introduction to the project given to the Select Board on December 10, 2018, as part of the Board's
approval of the license agreement allowing Eversource to conduct site investigations and other due
diligence at the transfer station site. The presentation will include the preliminary site plan, address
health and safety concerns, and review the permitting process and fimeline. The Town and
Eversource are negotiating the terms of a lease of the site and a utility and access easement, which
would not become effective until Town Meeting approves them.

Board Action

Motion Second Yea |Nay | Abstain Disposition




- Quter Cape
Energy Storage Project

Provincetown Select Board
February 25, 2019

= Project Need

= Project Overview and Benefits
= Project Technology
= - Community Outreach

= Contact Information

és




- There are 11,000 customers
downstream of the Wellfleet

Provincetown.

¢ Provigetown ~ substation from Wellfleet to

- - -~
\J_ f NN T(l:l\ro
\1‘:-.:;5) \ h
Circuit #

m T. Substation
s 115k V line
— 23kVlna
—"— N.0. switch

Eversource is proposing to construct an energy storage system, in the form
of a lithium ion battery project, at the Provincetown Transfer Station.

o]

" Tro -~ They are served by a single line

i ' (Circuit 96) with no redundancy
*\ Welliset tha? runs along Routfe 6.
|
E

Cirotst #948 - In the last 5 years; these
) " customers have had 15 major
Tie Switch #T .
1-04A-04B outage events, representing
45,123 customer outage hours.

— Adding a redundant line to

construction through 13 miles of
the Cape Cod National Seashore.

Instead of constructing distribution line through the National
Seashore, we propose to construct a lithium ion battery at the
Provincetown Transfer Station to provide back-up power to
customers in Provincetown, North Truro, Truro, and Wellfleet.

Based on historic data, we expect the project to improve
reliability by over 50%.

During non-peak (i.e., non-summer} conditions, the battery
could provide back up power for up to 10 hours.

If an outage were to occur at peak {i.e., summer months
during highest electricity use times), the battery would
provide back up power for 1.5 to 3 hours depending on the

- location of the outage.

The project will also provide Provincetown with tax and lease
revenue for use of the site.

improve reliability would require




Lithium ion batteries are the key component of the Energy Storage facility. When
called upon to operate, the batteries will supply power to the local distribution
system.

Large scale lithium ion battery projects are highly efficient, do not produce any
emissions, and are considered as the battery of choice in a wide variety. of
installations worldwide.

Other key components of the facility include the power conversion system, heat
exchangers (HVAC), pad-mounted transformers, and switchgear for connection to
the Eversource distribution system.

State of the art safety systems to continuously monitor and protect the energy
storage facili

BATTHIY 4 SYORAGE

B Sound

— Eversource has retained a sound expert, Anthony Agresti
of Lewis S. Goodfriend & Associates, to identify Project
equipment requirements that will ensure that the Project
will not be audible at surrounding residences.

- We will use low sound-level transformers and HVAC
systems as well as a sound wall and will conduct post-
project testing to ensure this outcome.

® Environmental Impacts

— We will work with the State, Local Planning Board and
Conservation Commission, Cape Cod Commission, and
National Heritage and Endangered Species Program to
ensure the project satisfies all environmental requirements.




= Safety

— The project will be designed and constructed by an industry
leading vendor with a proven safety track record.

— The energy storage system will be housed in a free-
standing building, equipped with monitoring systems that
will automatically disconnect equipment if abnormal
conditions are present.

— The facility will also have its own state of the art fire
suppression system that would automatically deploy.

% Electric and Magnetic Fields

— Eversource retained industry expert William H. Bailey from
Exponent to assess the Project EMF conditions.

- Mr. Bailey’s conclusions are that:
1. The facility will not emit any net EMF;

2. The facility will be interconnected to the grid via
underground lines that will have the same EMF levels
as all other non-high tension lines on Cape Cod.

3. These levels are hundreds of times lower than
recommended levels by two leading international
agencies that have propagated recommendations for
maximum permissible exposure: the International
Committee on Electromagnetic Safety and the
International Commission on Non-lonizing Radiation

Protection.




Eversource is committed to being a good neighbor whiié conducting this
important Project. Outreach is conducted early and often to inform our

customers and other stakeholders about work proposed to occur in their area
and address any questions.

= Stakeholders -

= Municipal officials

¥ State and federal elected officials and
regulators

& Property owners & residents
= Businesses

® Project Communication for
Municipalities
= Briefings & Presentations
2 E-mail updates

& Project Communication for the Public

®  Door to door outreach, including door hangers

For further information on the
Project, please reach out to:

Community Relations

Bob Smith

Phone: (647) 312-0010

Email: Robert.Smith@eversource.com

EVERSZURCE
ENTRGY

Questions? Contect EVersource
forrarnicfmitarioct
Trncrsbn Projacts

Wwer-trssa T com
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SELECT BOARD APPOINTMENT

N/A

Requested by: Town Clerk Darlene Van Alstyne

Action Sought: None

Proposed Motion(s)

N/A

Board Action

Additional Information
[ ]

Motion Second

Yea

Nay

Abstain

Disposition




Provincetown Select Board

= AGENDA ACTION REQUEST 6 A
i=¢/ Monday, February 25, 2019

RREC REQUEST

Creation of a Select Board Policy
Requested by: Recycling and Renewable Energy Committee Action sought: Discussion

Proposed Motion(s)

Move that the Select Board [approve][decline] Select Board Policy 2019-2-25 as
[presented][amended]

Additional Information

» Please see attached request and draft policy.

Board Action

Motion Second Yea |Nay | Abslain Disposition




Elizabeth Paine

From; ‘ Jay Gurewitsch <jay@arcadiaptown.com>

Sent: Tuesday, February 12, 2019 8:27 PM

To: Elizabeth Paine; David Gardner

Ce: Lydia Hamngquist

Subject: : Proposed language for municipal plastic bottle ban

Earlier today at our regularly scheduled RREC meeting, we unanimously voted in favor of the following
language.

The Recycllng and Renewable Energy Committee urges the Select Board to immediately ban the purchase by
the Town of Provincetown of all plastic water bottles under one gallon.

This policy will in no way impact private businesses or private citizens from purchasing plastic water bottles of
any size. It will only prevent the purchase of so-called "single use" plastic water bottles by the town itself,
sending a clear message that the town understands that single use plastic is damaging to the environment and
easily avoided by purchasing larger containers and using reusable cups or using the increasing number of

" public water bottle filling stations that the RREC has been and continues to install around town.

" Emergency purchases by the town of water would logically call for gallon (or larger) containers as the most
economical and easiest fo transport. The fire station, which has the only town owned vending machine, has no
objection to the elimination of single use water bottles {in fact, they do not object to the elimination of the
vending machine entirely). The school has already moved away from using plastic water bottles as well. This
regulation would predominantly effect public events where town staff supplies food and drinks to the public,
where a few gallon jugs and paper cups can replace dozens of single use bottles.

Please let me know if you would like any further information. As | mentioned, my understanding is that at
least four other towns on the Cape are in the process of passing similar regulations currently.

Jay Gurewiisch on behal_f of the Recycling and Renewable Energy Committee
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RREC Minutes Tuesday Feb.12, 2019

Call to order 2:02pm

Present : Lydia, Jay, Elise  Staff: Sherry Pand Tim F

Jayt Brochre edits are being worked on.  we can only use Town website and Facebook page
CARE Grant: We did not get it

Oter Cape Energize is still not ended yet.  Jay will resign May 1 f cm the group. think of someone to
fake over 1 meeting a month. Jay will put it on Facebook

Year Rounders' table: Lydia and Elise will be there aII day Jay at11.

Laura Ludwig has asked for testimonials to come from RREC to Butt Buttlers 'Her draft is ok with us.
Jay alerted Sherr to Masonic Place as a. good place by the steps fer another one.”

Sherry: No Latex Paint at Hazardous W:e_s__te Coliectlon There may be 6-8 other collectlon sites for
collections. L .

Library Water bottle filling station will be next flscal year budget

We need to transfer funds to DPW

Ellse move to transfer funds to cover $854 for blue bm covers and $1146 39 for liners to DPW for the
new regulatlons Lydla 2nd. Vote 3 0- O_ -

We will dlstrlbute 25 free blue bin lsds at Year Rounders to the first 25 or they can pick up at the transfer
station for free. We wrll seli Recche stuckers for $5 as well.

Our Budget was passed Now off to Town Meetlng
Recycle solutions bll! 5843 for assorted things like 4700 fluorescent bulbs -
Tim=Resiliant Ptown—we ‘have grant for Municible Vulnerability Program {MVP) $27,500

- Training is Friday March 15 8:30-4:30 for 8 hours. Spread the word to learn how to view
vulnerabilities now nd in the future.  Mitigation plan to engage the community and an action plan to
designate aas an MVP Community.

Environmental Justice Department decides those who don't tend to benefit.
Jay presented the language for the plastic bottle ban for Town Meeting Warrant

Elise move to accept:The Recycling and Renewable Energy Committee urges the Select Board to
immediately ban the purchase by the Town of Provincetown of all plastic water bottles under one
gallon. Jay2nd Vote 3-0-0
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Next meeting Wed. March 13 @9am  Elise move to adjourn Jay2nd Vote3-0-0 3:05pm
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WWW. provincelownaoy.org Provincetown Town Hall
selecimen@provincetowngoy.org 260 Commercial Street
508.487.7003 Provincetown, MA 02657 seIeCt Board

2019-02-25

The purchase of single use plastic bottles under
one gallon by the Town of Provincetown

Purpose: .
It shall be the policy of the Provindetown Select Board that the Town of
Provincetown does not purchase plastic bottfe;s __und_ei‘ one gallon, except for a

declared public emergency.
Adopled:

In favor:

Opposed:

Town of Provincetown
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Prbvincetown Select Board

B " 5 AGENDA ACTION REQUEST | | 6 B
¢ Monday, February 25, 2019

DISCUSSION

Tourism Economic Activity Report
Requested by: Town Manager David.B. Panagore Action sought: Discussion

Proposed Motion(s)

- Discussion Dependent/Votes May Occur

Additional Information

o Please see attached additional information

Board Action

Motion Second Yea |Nay | Abstain Disposition




To: David Panagore

From: Tony Fuccillo, Director of Tourism

" Re: Tourism Economy Report CY 2018
Date: February 19, 2019
Cc: R. Murray; L. Marchessault

Attached please find the Tourism Economy Report for calendar year 2018.

The report includes an overview and outlines the economic indicators, tractable consumer spending
and a summary of the year ending December 31, 2018

Provincetown Office of Tourism
330 Commercial Street, Provincetown, MA 02657
ptowntourismcom (508} 487-3288 77




Tourism Ecohomy
Report
CY 2018

Provincetown Office of Tourism ¢ PtownTourism.com * 508-487-3298

ontents:

2018 Overview
Economic indicators:

Transportation - Arriving in Provincetown
1 Embarkation — Arriving by water
1. PVC Airport = Arriving by air
It Commuting by bus — GCRTA Flex Bus
V. Driving — Parking once you've arrived
Accomodations '
L Licensed Lodging - Tax Deposits received from Department of Revenue {DOR)
1N Dollars Spent on Rooms
1. Room Trends
v, Average Annual Room in¢ome
V. Room Tax Ten Year Trends
Attractions & Activities .
1 Food Tourism Activity — Tax Deposits received from Department of Revenuse
1. Food & Beverage Revenue - Dollars Spent on Meals
. Meal Tax Ten Year Trends
Iv. Pilgrim Monument and Provincetown Museum
V. Cape Cod National Seaghore Park — Province Lands Activity
Other Indicators and Promoting Sustainable Tourism
L Water Consumpfion & Sewer
L. _ Solid Waste

Trackable Consumer Spending (Meals, Rooms & Retail)

Massachusetis Retail Sales Tax
I Retail Spending Trends
Taxahle Spending
1 Where the visitor spends their money

2018 Summary

78




1.

2018 CY Overview:

< Visitor spending continues to remains positive, with three year average growth trend
of 3.5%, lodging 2.5% and meals 4.1% '

+» Food and beverage has shown a strong and steady increase during years 2014-2018
with a five year increase of $15,964,792 :

% CY 2018 air travel into PVC increased by a rate of 13.6%

+ Blue Economy Is a growing opportunity with growing activity in the harbor. Moorings
had a 26% increase and the Commercial Pier revenue increased by 355%

< The Aug/Sep/Oct period remains the largest meal and lodging visitor spending with
$38m spent on meals and $17.2m spent on licensed lodging, this positive trend is
encouraging for the economic development of the Town

1. 2018 CY Overview Continued:

R
"

)
0.0

R/
"y

*,
o

Marketing & advertising remains a key component for sustained growth in
tourism revenue; the annual tourism budget of $750,000 is a .3% investment in
the Town’s $250,000,000 tourism industry :

The tourism organizations, along with all businesses in Town contribute to _
marketing the largest economic engine. Together the consistent monthly targeted
digital campaigns using social media and display advertising to reach visitors and
prospects, news releases to generate media interest, strategically placed print ads
to maintain necessary presence in travel and trade publications, regional radio to
reach the low hanging fruit, and attending key Tourism Business-to-Business
Marketplaces and Tourism Consumer Trade Shows, all contribute to the long term
economic growth '

infrastructure has a direct effect on visitation - Example, over the past two years
Race Point Beach has experienced growth exceeding Herring Cove's

Visitors are making memories by spending more on experience related products
and services evoking emotion and less on lower priced items
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2. Economic Indicators:

A. Transportation - Arriving in Provincetown
I. Embarkation — Arriving by water

€ Began collecting Embarkation Fees for Whale Watches mid-year 2016
@ Further review of deposits from the DOR will provide more details
& Deposits received are subject to payments received from businesses

Jé_n]_F_e_h/M_ﬁf B R R

Oct/Nov/Dec .
Deposits

$1,379 | 0% | $45178 | -25.1%

$19,083 | $0* | | $60,283 | 36.8%

$19,442 | $1568 | $40,069 | 52.0%

=4
$.50 / passenger l

® A deposit was not received from DOR r

2. Economlc Indicators:

A. Transportation — Arriving in Provmcetown
I. Embarkation — Arriving by Water

Harbor & Pier

€ CY 2016 is the first year data was collected for moorings and cruises

€ Cruise ship passengers visiting Provincetown grew at more than 20%
€ Further review of embarkation will provide additional insight

€ Over all Harbor & Pier revenue growth in CY 2018 increased by 14%

$44,069 | $60,282 | $45178 |

$38,430 | $64,525 | $BLS90 | 265%

1,325 | 1,994 | 2396 | 202%

$2,825 | $4,500 | $20,500 | 355.6%
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2. Economic Indicators:

A. Transportation — Arriving by air
Il. Provincetown Municipal Airport

There were 1,214 more passengers into Provincetown in CY 2018 up 13.6% to LY

Lack of pilots continue to be an issue for Cape Air, and freezing White Plains flights supported the BOS/PVS legs

White Plains flights are scheduled to resume in 2019 under partnership with another carrier
BOS/PVC flight supply was in-line with 2018 passenger demand

2016 |PVC-BOSIPVC-HPN|- TOTAL || 2017 |PVC-BOS{PVC-HPN| TOTAL | { 2018 |PVC-BOSIPVC-HPN] TOTAL
JAN 368 4] 368 JAN 406 0 405 JAN 337 ¢ 337
FEB 204 0 204 FEB 270 0 270 FEB 245 O 245
MAR 312 0 312 MAR 291 0 291 MAR 263 Q 263
APR 375 0 375 AFPR 388 1] 388 APR 436 4] 436
MAY 534 0 534 MAY 598 [¢] 598 MAY 721 4] 721
JUN 866 5 871 JUN 825 10 835 JUN 1,155 0 1,155
JUL 1,991 80 2,071 | JUL 1,637 34 1,671 JuL 1,962 0 1,962
AUG 2,330 87 2,397 AUG 1,790 25 1,815 AUG 1,931 0 1,931
SEP 1,312 34 1,346 SEP 083 18 1,001 SEP 1,334 0 1,334
oCT 819 0 819 ocT 873 0 273 ocT Q43 G 943
NOV 411 1] 411 NOV 279 0 279 NOV 419 3] 419
DEC 309 0 309 DEC 333 0 333 DEC 368 o] 368
FJOTAL= 9,811 206 10,037 | [TOTAL= 8,673 87 8,760 | | TOTAL=| 10,134 4] 10,114
‘:MiscE_I_._LANEOUS 57 IMISCELLANEOUS : 140_ b ;MISCE_L_LA_NEOUS < UTBD
" iGRAND TOTAL = {10,074 ©  |GRAND TOTAL= 8,900 || _ GRAND TOTAL = {10,114

2. Economic Indicators:

A. Transportation — Arriving in Provincetown
Il. Driving — Parking once you've arrived

Parking Revenue

@ CY 2018 Parking Revenue increased 553K from CY 2017
@ The improvement is primarily the result of the MPL's $57 increase

7

@ Grace Hall dropped $12K and the VFW picked up some of the

revenue

$1,011,863 | $452,786 $307,009 $37,060 $1,808,718 3.0%
$954,993 $464,381 $318,288 $17,944 $1,755,606 ~2.1%
$1,042,346 | $455,796 $290,481 $4,105* $1,792,728 0.8%

** Eree month of April; rates increased May 2015

* Shift to automated kiosks

3
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2. Economic Indicators:

B. Accomodations
I. Licensed Lodging Revenue — Tax Deposits received from DOR

State Room Fax = 5.7%

ll. Dollars Spent on Rooms Local Option Tax = 6%

Total Room Tax = 11.7%

7 4+ Five year growth from 2014 to 2018 of $246i is 12.5%, with 3.4% average annual growth

4 Aug/Sep/Oct 2018 was the largest 3 month period for licensed lodging and genérated $17.2m in innkeeper
revenue

4 The weather during the winter months and early spring resulted in less {odging revenue and contributed to
the entire decrease for the year, a -19% decrease and drop of $50K for the six month period

e e = RO TR

E— = e
e : ' s

$105,767. | - 142,216,842 | $36,047,367 | -1.7%

| 42,255,308 | $37,508,456 |  8.2%

$122,428 | $140,875 -

$92,080 | $111,392 | $904,58 152,083,900 | $33,702,825 | 0.9%

$80,944 $106_,'894"' }5- $2,066,003 | 534,393,285 4.8%

s82,101 | $96341 $1,970,872 | $32,818,020 |  4.8%

2. Economic Indicators:

B. Accomodations
lll. Room Trends
IV. Average Annual Room Income

¢ The number of rooms h_as decreased by -2.1% over the past 5 years, a drop of 33 rooms

% The average room income has increased by 15% over the past 5 years

$36,947,367 | -1.7% 1,500 $24,669 | -8%
1$37,548,456 | 8.2% 1,510 $24.867 | 8.2%
534,702,825 0.9% 1,510 $22,982 2.7%
$34,393,285 | 4.8% 1,538 $22,362 | 5.1%
$32,818,020 | 4.8% | 1543 $21,269 | 6.5%

10
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2. Economic Indicators:

B. Accomodations
V. Room Tax Trends

* Ten Year Trend by Quarter

$1,200,000.00

$1,000,000.00

SH04,000.00 T :
// e { Juemie- A UT)
$600,800.08 ez (S eptember-November)
d wesea{Dpcemibe-Feliruary)
' s {Mreh-May)

$400,000.00

$200,000.00

- =

5 T ' T < T T T T ¥ ; 1
2008 2009 2010 201t 2012 2043 2004 20015 20i6 2017 2018

i1

2. Economic Indicators:
C. Attractions & Activities

l. Food Tourism Activity - Tax Deposits received from DOR
Il. Food & Beverage Revenue & Dollars Spent on Meals

1. Restaurants business increased $11,314,143 a 15% over the five year period

2. The largest three month revenue period over five years was Aug/Sep/Oct 2018

$37,199,733 ]

Meals Tax = .75% Deposited into the General Fund |

$41,030 | $284,574. $650,331 ($85,377,467| 2.4%

$40,816 5_33,5_1_3_}}_ $634,855 |$84,647,375 4.3%

$37,410 | $34,242 | $608,696 |$81,184,143| 5.5%

$30,005 | $35808 | $577,064 |$76,951,794, 3.9%

$555,578 |$74,063,324| 6.7%

$31,350 | $36,805..| $234,552

12
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2. Economic Indicators:
C. Attractions & Activities

lll. Food & Beverage Tourism Activity

e Ten Year Meal & Beverage Trend by Quarter

$300,010.00 !
$250,000.00 . _
$204,000.00
s { JurE-AMpRESt)
$150,000.00 e [ Sppitember Woveruher)
=z December-February)
$100,000.00 waenss [ NEareh-ay)
$50,000.00
2008 2009 2000 2011 2082 2043 2014 2015 2016 2017 2018 .
13

2. Economic Indicators:
C. Attractions & Activities

IV. Pilgrim Monument and Provincetown Museum

+ Experienced growth of 13,3% from CY's 2013 to 2016
< Experiencing stable attendance in CY 2018 with a slight decrease of 4,626 guests

% Anticipating meaningful growth leading up to and during CY 2020

98,090

102,716 | -.4%

103,125 0.7%

102,393 8.5%

94,386 3.6%

14
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2. Economic Indicators:

C. Attractions & Activities
V. Cape Cod National Seashore

National Park Service Monthly Traffic Count by Attraction:
1. Herring Cove Beach

L T n | Feb | Mar | Apr | W L hm | | hug | S Dct [ Nov | Oec | Total | %
13,620 | 18,730 | 32,450 | 21,545 | 38,238 | 42,880 | 77,275 | 81,128 | 53,185 20,618 | 0 [19.960 |AJ8,626! 8445, |

7 | 8.301 | 11,893 | 10.893 [15,462] 15,399 | 44,410 | 40,385 | 25,571 | 20,626 | 14,504 | 8,117 | 4,920 [220.4B1185.9%

..... 16 | 6.040 | 10.715 | 18,180 |16,766] 21,130 | 43,821 | 76,276 | 70,050 | 36,128 | 21,477 [ 10,318 | 8,075 [340.076] 5.6%

2. Race Pomt Beach

108‘[44

36,403
37,057

NIA
996 659 | 1,548 | 6,176 | 7,404 [11,401[17,360)|20,075]10,944 | 7,726 | 2,670 § 1,911
522 659 | 1,850 | 6,113 | 8,651 [ 11,642 {21,055]21,710]11,480| 7422 | 3,180 | 624

National Park Service — Cape Cod 15
 irma.nps,gov/Stats/ReportsPark/CACO

2. Economic Indicators:
C. Attractions & Activities

V. Cape Cod National Seashore cont.

Annual Trafflc Count and Findings

Beach traffic was up

Traffic AtoLY
122.1%
428,629 94.4% _
220,481 -35.2% Race Point had a significant
340,076 5.6% increase of 481K visitors
—— AtolY Herring Cove has & severe
o .
decrease of 208K visitors
448,342 157.0% _
0, . »
174,459 16.7% : Herring Cove parking lot
149,459 75% _ continues affect traffic
visiting Provincetown
Traffic AtolLY beaches with Race Point
/A 0% receiving overflow.
88,870 -6.4% National Park Service - Cape Cod
94,928 - 62% irma.nos.gov/Stats/Reparts/Park/CACO

16




- 2. Economic Indicators.

D. Other Indicators and Promoting Sustainable

Tourism

l. Water consumption and sewer
Water Bi I IEd Note: Based on ntonthiy reads

7,855,000

16,958,00

" 7,236,000

8,264,000

9,121,000 -

116,330,000

15,058,000

20,208,000

21,544,000 19,2°

2,073,000

-30,660,000

32,484,000

d 30,086,000

33,991,000

132,978,000

21,495,000 20,067,000] " 17,354,001
114,176,000 14,950,000, 14,148,000 14,020,000
©7,993,000 8,772,000 - ¢ ,051,000 9,832,000
6,718,000 7,871,000} . 8 )
| 184,048,000|185,506,000/180,845,000

2. Economic Indicators:

A year to year

Consumer Trends Update on page 16

17

D. Other Indicators and Promoting Sustainable

Tourism

14.7%

< Even with the Town water restrictions during high usage months the overall usage.

increased 2,794,000 gallons over the twelve months

# The increase in solid waste and recyclables shows an overall increase suggesting more

people using more products

18
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3. Trackable Consumer Spending:

A. Massachusetts Retail Sales Tax
l. Retail Spending Trends

Massachusetts State Retail Tax Collected®

o
A

$2,258,

Average $ Spent on Retail in fiscal
years 2012 — 2016 = $37,322,601

*Retail § spent DO NOT include
clothing purchases under $175 per

$36,142,224

$2,243,656

327

-12.4%

435,898,496

$2,562,868

304

2.5%

$41,005,888

$2,499,884

299

14.6%

$39,998,144

$2,181,561

300

0.2%

534,504,976

$2,175,344

303

-6.1%

$34,805,504

item

While total S spent on taxable
goods increased in 2016, total
business reporting taxable retail
sales dropped by -5.2%

Shoppers are purchasing
more expensive items and
life enrichment products.
and experiences, and less
lower priced items

| *exctuding state & national chains I

19

3. Trackable Consumer Spending:

B. Taxable Spending
|. Where the Visitor Spends their Money

& Taxable $ Spent on Meatls, Licensed Rooms and Retall in FY 2011 - 2016 is +28.1% an Increase of $33,323,984

& Local Opiion meals tax is .75%
Lo Local Option rooms tax is 6.0%
g Retail State Sales Tax is 6.25%

L Note: Clothing under $175.00 is not taxed in MA*

016 | $81,184,143 |$34,702,825 | $36142,224 | $152,029,192 | 3.3%
. $76,051,794 | $34,393,285 | $35,898/496 | $147,243,575 | 0.9%
2 $74,063,324 | $30,864,759 | $41,005,888 & $145,933,971 | 6.4%
468,227,404 | $28,949,593 | $39,998,144 | $137,175,141 | 10.1%

$62,456,083 | $27,265311| $34,904,973 | $124,626,367 | 5.0%
Syears | $333,204,938 [$145,377,422) $186,613,004 | $707,008,246 | Wi

20
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4. Summary:

€ Tourism in Provincetown is a $200+ million industry annu'ally

4 Trackable spending for five years, 2012 - 2016 was $707,608,246

# The ten year growth trends for licensed rooms is steadily increasing — The graph on page 11
provides a quarterly measure of this progress. However, the statistics do not provide details
on whether the results are due to higher rates and/or increase in occupancy

& Meal tax revenue continues to show a significant increase in spending and provides
oppdrtunities for future industry growth |

€ The addition of a convention capacity conference center will provide growth across all
business segments '

& Infrastructure has a direct impact on visitation, visitors will choose to visit destinations with
ease of barking and ease of ability to navigate and move about the community

# Prices of products and experiences directly affect the spending patterns of tourists

€ As Green Community reducing the carb-on footprinf promotes and encourages tourism
growth |

# The newest and very important growth opportunity is marine tourism
21
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Provincetown Select Board
izl AGENDA ACTION REQUEST

6C

Monday, February 25, 2019

ALTERATION OF ROUTE 6 LAYOUT

Jerome Smith / Police Station parcel

Requested by: Town Manager Action sought: Approval

Proposed Motion(s)

Move that the Select Board vote its intention to alter the layout of a portion of Route 6 as a
public way to exclude from said layout the parcel of land shown as “Lot 1 131,166+ SF.
(3.01+ Ac.)’ on a plan entitled “Route 8 Alteration and Division Plan,” dated October 1, 2018,
prepared by Coastal Engineering Co., and that the Select Board forward the layout aiteration
plan to the Planning Board for its comments and recommendations pursuantto G.L. ¢c. 41,
§§ 81G and 811.

Additional Information

Please see attached process provided by Town Counsel to create the buildable parcel on
- Jerome Smith Road to accommodate the police station project.

Timeline:

¢ Select Board public hearing notice deadline February 20, 2019
Intention to Alter and refer to Planning Board February 25, 2019
Article inserted into the warrant February 25, 2019
Planning Board review and recommendation March 14, 2019
Select Board public hearing March 18, 2019
Town Meeting April 1, 2019

Board Action

Motion Second Yea |Nay |Abstain Disposition




David Gardner

M

From: Shirin Everett <SEverett@k-plaw.com>

Sent: Friday, February 08, 2019 3:51 PM

To: Richard Waldo; David Gardner

Ce: David Panagore; John Giorgio

Subject: PROV: Alteration of Layout of Route 6 {(Portion)

Attachments: 2157_00L1.pdf; KP-#657723-v1-PROV_ Alteration_of_Layout_of_Portion_of_Route_6.DOC
Rich and David,

I was able to locate the Order of Taking by which the state originally included Lot 1 within the layout of Route
6. See attached. It states that the state acquired the fee title in the land within the layout, which would include
Lot 1. In my opinion, the taking ensures that the state acquired good title and conveyed good title to the Town.
(Nonetheless, should the Town move forward in improving Lot 1, as intended, I recommend that the Town
consider obtaining title insurance in an amount that includes the value of the land and the improvements. This
is out of an abundance of caution; a defect is remote, but it may be worth it to protect against any adverse claim,
in my opinion, given the larger project cost).

I have attached the documents required for the Select Board to alter the layout of Route 6 to exclude Lot 1, and
discuss below the layout alteration step below: '

1. Intention to Alter Layout. At any meeting, the Select Board reviews the Alteration Plan and votes its
intention to alter the layout of a portion of Route 6; a draft vote is attached;

2. Referral to Planning Board. The plan and vote are sent to the Planning Board for its non-binding
recommendation. The Planning Board has 45 days from the date of the referral to provide its report. A
public hearing is not required. The report can be brief, simply approving, rejecting or making other
recommendations regarding the alteration; : ~

3. Town Meeting Article. An article is placed in the Town Meeting warrant to accept the altered layout of
Route 6 (draft attached). The draft warrant article also authorizes the Select Board to take the property
by eminent domain for police station and title clearing purposes (in the remote chance that we discover a
title defect, but 1 can delete this part, if you wish). There is no particular order as to the when the article
is placed on the warrant (that is, the placement is not dependent on Planning Board approval or other
events); '

4. Hold a Layout Alteration Meeting. Once the Planning Board has issued a report or 45 days pass .
(whichever is sooner, but this step must occur), the Select Board holds a public meeting (not a hearing)
to consider altering the layout of a portion of Route 6;

5. Notice of Layout Alteration Meeting. The Town is required to give written notice of this meeting at
least 7 days in advance to persons whose property may be taken to accomplish the alteration. In this
case, since the Town already owns the land, and no taking is involved, the Town does not need to give
notice to any one, but the Town may choose to send notice to abutters. If sent, the notice can be left at
the usual place of residence of the landowner or delivered in person to the owner or the owner’s tenant
or authorized agent. Notice can be sent by registered mail to create a record, if appropriate. If an owner
does not reside in the Town and has no known tenant or agent, the notice of the meeting must be posted




in a public place in the Town at least 7 days prior to the layout meeting. I recommend posting the notice
7 days in advance even if the Town sends notice to all abutters; '

6. Alteration Meeting. At the meeting, the Select Board discusses the alteration and, should it decide to
move forward, signs the attached Order of Alteration of Layout; '

7. Filing with Town Clerk. The Layout Order and the plan are then filed with the Town Clerk. This filing
must occur at least 8 days prior to the date on which the Town Meeting will vote on the alteration of the
layout;

8. Town Meeting Acceptance. Town Meeting votes, by a two-thirds vote, to accept the altered layout of
the portion of Route 6; and

9. Surplus Vote. Since the Select Board holds custody of Lot 1 for public way purposes only, the Select
Board needs to vote, either before or after Town Meeting, that it does not need Lot 1 for public way
purposes. The surplus vote is attached. The Town Meeting vote authorizes the Select Board to use Lot
1 for other purposes.

Please let me know if you would like to discuss these steps in greater detail or if you have any (uestions.
Shirin

Shirin Everett, Esq.

KP|LAW

101 Arch Street, 12th Floor
Boston, MA 02110

0: (617) 654 1731

F: (617) 654 1735
severettik-plaw.com
www.k-plaw.com

This message and the documents attached to it, if any, are intended only for the use of the addressee and may contain information that is PRIVILEGED
and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. If you are not the intended recipient, you are hereby notified that any
dissemination of this communication is strictly prohibited. If you have received this communication in error, please delete all electronic copies of this
message and attachments thereto, if any, and destroy any hard copies you may have created and notify me immediately.
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Alteration of Lavout of Route 6 (Portion)

Letter to Planning Board

From the Select Board
Subject: Alteration of Layout of Portion of Route 6

At a duly noticed meeting of the Select Board held on February 25, 2019, the Select Board voted
its intention to alter the layout of a portion of Route 6 as a public way to exctude from said

layout the parcel of land shown as “Lot 1 131,166+ SF. (3.01% Ac.)” on a plan entitled “Route 6
Alteration and Division Plan,” dated October 1, 2018, prepared by Coastal Engineering Co. The
Select Board hereby submits the proposed alteration of said portion of Route 6, as shown on said
plan, to the Planning Board for its comments and recommendations pursuant to G.L. c. 41, §811L.

Please review the enclosed layout alteration plan and provide your comments and/or
recommendation in writing within forty-five (45) calendar days of the date of this letter relative
to the alteration of the layout of a portion of Route 6 as a public way. "

Following the required notifications, the Select Board will hold a public meeting by placing the
proposed alteration of the layout of Route 6 on the Select Board’s meeting agenda. At that time,
the Select Board will vote on whether to alter the layout of said portion of Route 6 as a public
way and to include an article in the Town Meeting warrant for the acceptance of said altered
layout. '

Thank you for your cooperation.

Cheryl Andrews
Chair, Select Board

657723/PROV/0329
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Order of Alteration of Lavout

TOWN OF PROVINCETOWN
ORDER OF ALTERATION OF LAYOUT
ROUTE 6 (PORTION)

The SELECT BOARD of the TOWN OF PROVINCETOWN, acting pursuant to G.L.
c.82, §§ 21-24, having deemed that common convenience and necessity require the alteration of
the layout of a portion of Route 6 as a public way, hereby alters the layout of Route 6 as a public
way to exclude from the layout the parcel of land shown as “Lot 1 131,166+ SF. (3.01+ Ac.)” on
a plan entitled “Route 6 Alteration and Division Plan,” dated October 1, 2018, prepared by
Coastal Engineering Co.

The aforementioned plan is hereby forwarded to the Town Clerk for filing and the
foregoing alteration of layout is hereby reported to Town Meeting for acceptance.

Adopted February 25, 2019.

TOWN OF PROVINCETOWN,
By its Select Board

Filed in the office of the

Town Clerk, | , 2019
Town Clerk, Attest

657723/PROV/0329
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192,73

THE GOMMONWEALTH OF MASSACHUSETTS
DEPARTMENT OF PUBLIC WORKS

EEETs (o100 Lt
Iayout Wo. HOTO

and Order of Taking

The Department of Fublic Worke, acting on oenalf of the
Commonwealtnh of Mmpsachusetts, after public nobice and a hear-
ing of all parties inbapested on June 24, 1553 as reguired by
Chapter 218 of the Acts of 1937, hereby aijudges that publie
nesessity and convenience require that the Commonweaith should
1ay out and take charge of 5 & State highway & rosd in the
town of ?rovincetéwn, county of Barnstable. The layout con-
sists of establishing a State nighway locagion for & reloca~
tion of Houte G, and begins at & point on the dividing line
betueen the towns of Truro and Provinestown at the north-
westerly ond of the State highway laid out in sald towm of
Tpuro August 11, 1953, just northessterly of Tovn Corner #3s

and extends thence westerly and southwesterly 3.34 miles to the

northeasterly aide of the state highway location laid ouy February

17, 1953, at a point thereon about opposite the new State bath

house.
The State highway hepeby 1aid ouf 1s more fully desceribed

as follows:
The main base line 13 that of a smrvey made by engingers

‘of the Department in Deeember, 1951, snd begins at a point on the
afaresaid frurp-Provingetowm iine shown on plen 83 station 0-00.12,
sadd point marking the nerthwesterly snd of the base line of the

aforensld August 11, 3953 gtate highway layout in Truro, heling
shown on plsn therpol A8 g%nbion BA3+aT7 .20, and extends thance
northwesterly to westerly by & sembinuation of gald Truro base

linaa y & ourve of 399,37 feet radiug 1727.60 feel; thenge nerth

b
Aae 1t o7" west 2360.37 feat) fhenoa by B eurve to the left of
£002,05 feet radius 1982.85 feet; thence south 72° 227 51" wesb
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1953 L.O, in Provinceboun Yo. #0T70 Page 2.

3035,38 Zeet; thence by & eurve %o the left of 6000.00 feet radlus
£2950.46 fest; thence south 50° 53! 25" weet 4852.15 feet; thence by

a curve to the right of 6000.00 feet radius 1618,55 feet; thence

gouth BGY 201 51" west 3G1.87 Ffeed; thenee by a curve Lo the laft

of 6000.00 feet radius 2210,93 feel; thence south 48° 14 05" west 382,15
feet to & point shown on plan 28 station 207+82,29, sald point bedng

on auxiiiary base line "A" of the aforesald Pebruary 17, 1993 State
pighway layout, at station 14+81.72 vheveol,

N fhe length of State highway heveby lald out is 20,731.87 feet. i

e

A An suxilisry base line "A" on A proposed pelocation of 8nails Bnad, g 4
8o called, begins at station 43+81.89 of the main base 1line above dea- :

cribad, bedng ptation O for sald suxiliazy base line "A", and extency

thenae, leaving said main bape line, pouth 1° 19! 50" west 623 .52

] feet; thence by a curve to the left of 3000.00 feet vadiva TO7.73

it reet; thence south 13° 19! 55" eaat 2h%5,99 feet to & pointan the

s noptherly 1oeatich line of the State highwey laid out September 1G,

1924 on the existing Route 6, sald point being shown on plan as sla-~

tion 16437.24 of the herein desspibed auxiliary base 1ine “A", and

being 160,79 feet distant easberly from a Magpachusetts Highway Bound

set on said northerly location line about optosite station 12+72.39

of the base line of the aforvesaid 1024 layoub,

The seutheasteriy line of logation of the Beckion of Siate
highway hepaby laid out peging at & point on the aforcoald Traro-
. Provingetown llne marking the northwestarly end of the southwesterly 3
jocation 1ine of the aforeseid August 11, 1953 State highway layoub 3 N
i in Tryro, eald point bearing eouth p2° 1491 05" west and being 150.41
feet distant from the point of beginning of the above-deascpibed
main base line shown on plan as station 0-00.12, and extends thence
northwestarly to weaterly (by a continuation of sald Truro locatlon
1ine) along the northeasterly locablon line of the right of way of
iy the New York, New Haven and Bapgford Railroad by & curve of 1551,33
feet radius 987.63 feet to & polnt bearing south 15° O7' 27" ragt and
! 285,92 feet diatant from stayion 10450, 79 of spid main hese 1'ae;
) thence lesving said rallrond locatlon 3ine and extending norki
3 15% o7t 27" weot 86,54 feat to B point beaping pouth 35° o7 27"
o  east and 199,38 feat aistant Lrom paid station 11450.79; theoe .
5 : north 53¢ 17' 16" wesy £2.12 feet to a point bearing south 6° 43Y Iyt
went and 150433 reat distent frois the aforenaid station 11480.79;
fhence norgh 80° 177 10" west 141,95 feet fo & point beaping sough
51° 311 37" wapt and 201,50 feeb distant from said gtation 11+50,79;
thense south Bi* 10' 21" west 155.75 feet to a point bearing south
g* sut 45" sagt apd 200.23 feet dlstant from atation 15+00.42 of
1844 mainm base line; thenoe south 97 557 45" enst 150,00 feet to B
point again on sald rellrosd lncation line beaw«ing songh 9° 55! b5
sant And 350.23 feet diatant from sald statlol 15+00,42; theraw, ]
Toilowing said railroad location line, gouth £5e710t 36" wert 1213, % ;
feat to R polnk bearing south 1% 181 33" west and 480.52 fect dlobeny '
from atation 2 L01 of said wain base line; thenoe by & eurre to B
. the ﬂéght of 568840 reet radius 451.74 feet to & point hear: g poubh :
26" 57" emgt and 579.31 fewt distant from station 33407.5 of |

paid main bame 1ine; thence nerth 26¢ 4Bt 57" west 46.15 o' toow
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point baaring south 267 48* 57" eagh and 533.16 fest dietant frem
Said station 33+62.39; thanse westerly by & curve to the right
of 5647,15 feot rmdiun 227.11 feet to a poink bearlng south 17°
R7" osst snd 528,04 feat distant Lfram suzion 35+00 of sald -
main base 1ine; thanee south 2% 10 25" west 49.50 feet to o polat
bearing sowth 15° 511 36" eppt and 544,85 feat diptant from ssdd
stetion 35+00; themee north B7S 45' 35" west 82,62 reot to A
point beaving porth 66° 02' 37" east and 287.57 feet distant frm
staticn 6423.52 of suxiliary base liue 4" hapeinbafore deserdibed;
t.benﬁq ,, 26" 487 57" west .44 feet %o & point bemring south
B7° &5' 357 sask and 255.81 fent distant from staklon AT of
paid auxcilisry base live *AY

said station 44+88,17; thence leaving sald rallroad logagion line and
extending el to said suxiliary bage line "A" and 40.00 feet
giptant therefyom to & point bearing north 25° 03° 26" east and
6451 fest distant from the polnt of ending of paid auxiliary
rase 1ipe "AY shown on plen 2z stadlen 16*%1311, thence by &
ourve to the lefk of 50,00 feet yadius 78,81 feek to & polrnt on
the sforessid nortberly leostion line of the 1924 State hizhway
lsyout on existing Route 6, saild point bearing north 6° 21t 30"
enst and being 90.21 fosy fistant from shid station 16+37.24.
%m hegins agaln &t & peint on said 192% losmtion iine pearing south
76° 210 30" weat snd B9.73 feet distant from paid station 16437.24
and extends thance, ledving said 192k loeation line but Fangent
thersts, sasteriy to Dorthessierly and poztherly hy a surve of
50,00 fexrt madiun EB.R? faet to atggmt bearing north 52* 15 KA
west and 63.65 fest distant from the aforesaid aiation 16437 .24
thance 163 to wadd suxiliazy base iine A" and 40,00 fest
dlstant therefrom to & point again on the aforcasid ysilgvond
1poation iine, besping north ST* A5 367 weet and 40,01 feet ,
distant from the aforesald ptation 4488.17; thenne, following eadd
. noptl BT 46 35" west 299.31 feet to a
point besning norkh B7* 45 35" wast and 239,32 fest dlatant from
said station 4488.17 of muciliscy base Line "A" %chem by a eurve
to the left of 2906,18 fest radius 830.90 feet to m point bearing
oY %2* b4t 56" emmt and 02,22 feet distant from nkakion
3#55.25 of the afordsald zain base 1ine; thense sough T5° 51Y 3@°
wosk 1088.53 feof to & peint bearing seuth 17° 37 63" eapt and
348,95 feat distaat from station 719,34 of eald main basc line;

% by & gurve %o the loft (atill by eaid redirond 1ogw lon 1ine}
fast radius 155.33 feot so & point poukh 257 45
348,08 feat diskmnt frow statlon 62489.83 of raid
- thenes nerkh 26° 5! 18" weet 25,00 feat To

“gouth 26* BS' 15" cast and 322,59 feeb dintant fr-o
69+09,63; thenos westarly by & gurve to-the 1r 0%, =&
L of 2930.93 feet .radium 87,95 feel to & peint bearing
K3" sast and 323.02 feot distant from stagion TOHTT7.96
hasa live; thenas south 26° h5! 49" omat 16,60 fast
wwmgg‘ ¥5¢ k9" aash mnd SNO.AT feet distant
Lo mf.‘;ﬁhmmtwlyhyacmqtotm
A3 Teah Seding 71,98 Teet to A poiut besxdng couth
v enst Bnd 341,07 fest distant frem statisn TL450 .26

4]

E:R
)
§§§§

ZRIEIE
sl
.*ggg

%

q?
2y

ne ; thence north B7* 45¢ 38" west 215.86 feet
to a point bemrdng south 87° 450 35" gast and 40.01 feet distant from
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of said mein base 1ine; thenee souph 26° 45* 23" east §.30 feet
to a point bearing south 267 45 23" east and 361.37 feet dip~
tant from said gtatien 71450.26; Ybence westerly by & curve fo
the 1eft of £906.18 feet nadius 35.063 feet to a point vearing
poukh 207 56 227 apst and 349.42 feet distant from the alorasald
station 71+50.26; thence pouth G6B* 56! 26" west 76,39 feet to n
point bearing soukh 26° 43* 38" empt and 357.93 feet digtant fzam
ptetion T2+62,9%5 of eaid main base line; thense leaving said
radlvosd loeation line and extending north 26° 439 38" west 8.20
feet to A point bemping south 26° 43) 38" east and 3h9 .64 reet distent
from seid stablon 72162.95; thence south GO° B6! 26”7 west {in poxt
by the aforessid railroad locsticn line) 274,91 feeb to & polok
pearing Eouth 21° 03' 34" emat and 362,38 feet distant from atatlon
5403,76 of said main base line; thence aouth 21° 03' 34" aast

85 feet to n point again on the aforesaid railvead logation 1ine,
beaping south £1° 031 34" cast and 370,63 faet diatant from padd
station 'gﬁ-ros.'!ﬁ; thenne, following said railroad lecation line,
south 68° 561 26" west 1176,08 feet to & point bexping south 28
o8t 46" east and 444,36 feet distant (rom stakion 87+13,70 of

prdid main base line; thense norkh 25° od! gt weat 24,81 feet %o
2 point bearing acuth 25° 08¢ 18" eant and 419.55 feet dlstont
from seid ptation S7413.70; thense south 6a® 567 26" west 166.00
feet to s point bearing south 25° 08! h8" east and 429.60 feet dis-
fant from station 88480.T1 of said main bame ling} thenoe lemving
gaid radlresd lecation line and extending north 25* 03t 48" west
177.43 feet to & point bearing south 25° ol 48" east and 252,17
feet gaptant rrom sadd station 88+80.71; thenoe parallel to the
above-dessribed main bDase 3ine and 250,00 feat distant therelim
ta B point bearing south 67° 40! 58" east and 284,67 feet distani
from sbabion 120401.29; thence by a curve to the leflt of 100.00
feet radlus 167,23 feat to & point on tha northessterly location
iine of the State highway loosflon laid ou$ on Rade Point Road

e 10d, on Wiy 23, 1016, said point bearlng pouth hi4? 55 2l
aast ana being 361,99 feet distant frem sald station 120401.29

of  the sforapaid main base lins. Then tegins Again at a podnt oo
the soufhwssberly lesstion line of seid 1916 layout, ° ~oring
south 44* 55 24" emst and 359,70 feet distant from & L-tlon
180+5),,55 of said main base iine and extends thenss, leaving amid
1916 losation line but tangent thareto, northwestarl to westerly
and southwesterly by a curye of 120.00 fent radtumx 177,32 feet
to & point baaring sough 20° A3Y 15" epat and 263.50 feet ddatant
from said otation 120463,55; thence parsliel to the &' ove-descrd ed .
main bese line and 280,00 feet dimstemt therefrom o & point on ihe
pouthwesterly side of Alden Road, so called, bearing aouth 37* 03¢
21" enst and 250,16 feet distant from station 133307 3 thense
rellowing slong said aide of Alden Road, mouth 377 0 " east
34.B9 feet to a point on the nortiesterly vide of Jovome Romd,

po called, bearing mouth 37° 031 217 east mnd 295,05 feet diatant
from seid statlon 133#0_7 .99; thonee, following along =aid alde ol
Jercms Boad, mouth §2® 30V 24" west 185.56 feet to n point Yearing
aouth 39° 06Y 34" eask mwl 381,91 feat diwhmnk from siation .
136402,14 of said madn base 1ine; thense south 69737 hO" weszt
280.62 fest to 8. poink bearing south 39* 061 34" ennt »nd 231.69
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fect distant from stafien 12746'{ B5 of aald main base Mine; ' wnee ,
south 52* 12 01° west 507.03 foe% to a point bearing south © = '
05" eazt and 280,12 feet dlant:fram skation 42479.16 of B4
main base 1ing; thenss south 47° 35 49" west 216,00 feet 4o 1
point beaving Bouth 3% 13% 397 west and 31%,53 faet distant {.om
Enid station A42479.16; thepce leaving mald gide of Jercue Rod
and extending sg “B5® 08¢ 63" west 174,51 fest to & point Lonp-
th 39° 0&' 34" emsy and 250,00 feet distant from atatl o n
X .62 of the aforesald main base 1line; thense parallel to
peid main hese line and 250,00 feet distant therefrom to & pont
bearing mouth H4° 45¢ 55" east and 250,00 feet diatant Crom 6' A~
fFlon 205+00; thamce mowkh 8° 15* 01" emst 272.75 feet to & po. e
at the end of the layoub, on the norsheaaterly iocatlon line of
the aforesaid Feb 17, 1953 State highway laycuk, bearing
gouth 53° 119 06" emst and 474,32 feet distaot (rom atation
207+31.75 of the aforssaid main Mase 1ine.

$he northwesterly line of lpeation of the scotdon of Sta = g
nighway hereby isld oub beglng at B point on the afovesaid Trm  -- '
Provinsetown line marking the northwesterly end of the noprth-
eapterly losation line of the aforesald Apgust h lgsi State
Bl ut in Truro, sajd point bearing morth 22° 49! os"
sne and being 151.01 feet distant from the point of beginnin-
of the shove-described main base line shown on plan as statle 0-00.12,
and extends thense north 50% 00! 55" wesi 350,00 feet to & po ¥
peaming nopth 40* 567 41" east and 24167 feet distant from & .-
tion ¥+10.50 of gald main bese line; themoe southwestorly, M
shown on plan, by a curve %a the left of 280.00 fget radius 1 .90
. feat to B point bearing north 22° 52! 21" eaat and 100,00 feet -
distant from sald station 4+10.50: thence northwesterly by &

Uy rallel to said main base lins and 100.00 feel distant .
therefrom) of 3599.37 feet zadius W5T.41 fast to 2 point beari g

north 27 O7! 55" west and 137.82 feet distant from staklion
. 7461,69 of said mein base line; tbense morth 27° 077 557 west

£00.8) rset to a point bearing north * a77 55" west mand 33B.43
feot aiwtant from sadid station T+61.69; thence parellel o sal -
main: base line gnd 260,00 feet distant therefrom to & point
benring north 54° 337 01" west and 318.75 fest distent from p .hicn ;
72467 ,14; thance north 54° 437 01" west g .05 fest torm poin: .
pearing north SE* 33¢ 01" west and 1279.80 feet distant from
nid stetisn T4ET.14; thence sowth 55¢ 4&5’ 38 went H12.07
feat 6 B poink Dearing north 25° 15' A9Y west and 941,35 fee 1_
digbant from station 83413.00 of gaid main bans line; khemce !
soukh 25° 157 49" east 689,11 feet to & point besring nocrth 7 -
v B9 weat ond 252,24 foed distant frem gald stekion 83+13.

npet parailel to said maln Lase J4ne and £50.00 feet aletan
harefrom $o & puint on tha boundary lina of the Provinee Ian.

hetween boundis “K'and ”L‘Qm north 25° 56¢ 00" weat and
.gns,sa fest dlwteant from whablon 93+40,1%; thance, following ¢ 14
poving p, boundery

‘Brpvinoe Zands bow 1ine, seuth 25° 597 00" epat 10,54 fev
wm&w-‘x’;atgpgmmmthzs’ﬁ'ao‘mstrd |
231,54 fest dlstant Crom wadd

 station 93140.12; Fhende follow! <
"’l:_‘m':'.msé'wwmtm.aomuoa»mw 1 i
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north 26% 161 45" west and 509,45 feet distant fram st lon
100+04.71 of seid maln base line; thence leaving eaid 1 ovinee
Iands boundary line and extending gouth 2* 407 30" wen 177.00
fept to a peint besming norkh 3 hot 30" west and 3Tv o fuod
distant from said station 100404 713 thence seuth 37" & ' 307
enst 124.7h feet to m point besring north 27* 4gr 30" + st and
285.02 feey dlmtani Lrom gaid station 1 .71; shence parallel
40 oald main bose lipe aod 250,00 feet distant therefrc - to B
point on the northeasterly location line of the May £3, 1510 State
highway layout on Hace Point Road bearing nooth #4° 5Lt 24" west
and 251,20 feet distant from station 120401,29) thim:-br Lns agaln at
n point on the southwesterly location line of smid 19If State
highwaylayout bearing norkh 34° 65t 24" weet and @51.% [lect
distant lrom siablon 1204-51.5; of pald main bege llne; i ex-
tonds thence south 50° 537 26" west 801,82 feet to & pr nb Agaln
on the peundary line of ¥he Frovinse lands (hetween bov do "L mad
“q*} heaping nowth 0 487 29" west and 318,57 feet din: nb Lfiun
atatden 130475,77 of said maln base 1ina; thense folle -m sadd
boundary Jine acwbh 0° 48! 29" east 107.96 teet to sal und " et a
soint Dearing north 0° 4B 28" west and 210,61 Leeb 41 v “upl nound agn
sald statien 130475.77; thenge, still fellowing anad C . wknB/ .
aouth 69° 261 32" wems 6010,15 foch %b & poing suppow. .o ¢ o warked

vy bound "B, bearing north 35° 31 04" wesk.gnd 1633,  funt distant
| A

froam station 187+92.595 of sadd main basG 1ine; thense O lowing pald

‘ boundary line through pound "D' gouth 35% 317 Q4 eart - it 4] feet
to & point baarving north 35° 31¢ ob" west and 251.37 »- . llstand
foom nadd ptation 187402,05; thence parsllel to sald « o« vags Line
and 250,00 feet dimtant therefrom to & point bearing ! sobi U4BE
5% weeh and 250.00 fest distant from station 2OB4TO. e vl
madn hase line; thence south 83° 55¢ 54" west 288.91 . Lo oA point
st the end of the layout, on the northessterly logati. 'n of the
Hebrusry 17, 1953 State highuay layout, bearing nowrkl 11 06" west
and 435,32 feet distant from etatlon 207+31.75 of mad . hitse ldne,

The pide 1ines of location of the gachion of Sts  Ehony
hereby 1aid out are furkher defined by hounds set at v ailbE

and poinkl of purvature, and at the beginning and o’
, iayouk, also at intormediste points oo the soubher b

tion line oppouibe mnd 250 feeb aistant respeetinvol Lroma
100408, 71,127, 154 and 170, and at a poing thareon - St
i a7t 09" eapt and 392,02 feet diptant Lrom skat.. .. : c,
and at & point therecn beardng somth 1° 18¢ 33" wesy - TT 0 oab :
aigtent from stAtian 20, nnd &G & point theyean be o ¢35 {
31Y 04" ensh and 25).49 feet distant LroR statlon L e \
L gg“mts on the rorthwesterly location lipe oppoilis R
%u t mggmtivel;r from stabiong £6438,91, 33400.50 '
479,34, elap &t polnts therecn (on the Frovinsa i SIS 5
14ine Datween bound "G" and ’mzégomt pupponed to be ¢ ) i
bonad "E*) beering sewth 69° 32" west Lrom ok S,
1010,15 reek, 2010.15 fest, 3010,15 feeb, H4010,35 [. d 3405
rest distant respectively therefrom; and at A point : - Badd
Provinee Iands boundsyy Ling betwesn bound "g* and s S
go_n,aﬂ to be marked by bound "BY) hearing norkh 35° ) 5 s
5G,00 feet dipbant Trom statilon 187+92.95; and 8t - - sukl i
L_g—- SN
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of said loecation lines opposite and 250.00 feet dlstant frow
stations 166 and 1&7.

The statlons referred %o above are peinss on Yhe malr base
1lpe of the State highway layout hereinBelors descrived,

In connection with the laying out of the Stete highwar
bereinbefore desoribed it is nrecesgaxy to alter the oxistli 3
louation of Jerome Rosd by a widening, &nd suid locution, &8
hereby altered, is laic out in hehall of the towun ¢f Provi: cetour
under the provisions of Chapter A48 of the Acts of 1548, b ieg
deassirdibed az follows:

The southeasterly locabion line of Jerome Road 2@ hewuby
lald oub begins ai a pelnt on the goutheagserly side of thw
existing looabion of Bailg poad nnd extenga thenee, leaving
sadd exieting loeawion, mouth 40° 067 oE" epst B0.0Z feeb o
polnt bearing coubh HO® 06! 05 east and 205,18 fegt disfant
atabion 102479,1G of the wmain onse Mk o) the Evtle highv Y
out hereinbefore desoribed; whence south 4yt 35v k9" west 13.59 ¢
to a point bearing soush 3% 37! 53" eaut sl 259,00 Jeed o ocbant o
aald piation LU24T9.103 bhenee DY 4 GuFVE To the left of 1 1.00
radiue 148.57 feet to e polnt heawring goubn iF 40 5% eacw an
400,75 reet distant from station LHBEL6,Th of zeid mals be: o Iine
thenoe souih 83° 45! 42" west 10.00 feet To 4 point at the 54 of
the layous again on the southessiesly gide of the axipting .ogabl
of Jerome Hoad.

The nopihwenterly location line of Jorcne Tioad as hor OY
imid out beglns at a2 peint on the govthaasterly loseflon iine
or' the State hlghway loeation nerelpbefoye geacriped bearley soutl
ho® oG 0%” east and 220,12 feai disbent Irom srablon 142+ 5.16 of
the aforesaid main bage line, and exiends thence, followin : pald
State higowey losabien lina, soush 47° 35 k" west £16.00 Leet)
Thence sougn A2° 021 06" westy ATH.51 fees <o a polnt pearl: 5 goukh
35 06 34 oaet and 2L0,00 lest dlutant orom stabion 1h5. .02
of oaid mein base line; thenee leaving sald igate nighwmay acatlior
lane and exteading newtheapterly %o santerly and eouwbheant .y, &
shown on plan, by a eurve of 30.00 fzev radlus .42 feckt &
point vearing eonth &° O 137 asst sud 353,50 Leey slotarn feon
btabion 144+56.7Th of sald main begs line; thence south A% groag”
onst 42.75 feet to & point besring south {° O 18" epat o ! 366,
reot distast from sail station L4A+46.74; thence north 83° 5 4
cis 10,00 foet Lo a poins ab the end of gha layoub, on th wesbe.
1y side ol the existing location of Jevome Road.

The side lines of locabion -of Jerooo Hoad as hereby 113 oub
are further defined by bounds set at angle points and at pointm of
supvature,

Tor the purpose i laying oub, constructing and waini ining
said State bighway, the Department of Public YWorks, on beh Lf
of the Componieslth of Maseachusetts, dves hezebyr take, ur :r the
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opovisions of Chanter 24 of the Geaeral Laws dmu or o

o the Asts of 1938, all ef pive iand oubsiie off the 7
the existing publie way ow WAFs and within the dlma.

iayout hereinbelore desepioud, includiog all tades 4.

vures losubted thewyeon, sivuabed ln the Lown o Peovie
county of Barnetable, all fp sadd laue bedos teken v
with the exoeption of Parcels TENITESE A Whied wi
taken For State highway purposeld, bhe guppbsed aWnel:
and 3 to 78, inelusive, shoun on the pian hereinalier
being get forth in the penedule oif aWBRGs hereivartes

excapiing and reserviog Inom tha phghis hereln faiken .

-

ments for wires, pipes, ¢ondulid, poles 4ad obbee bpphei
for the eenveyance of waber, #ewdie, ERs an. sleckrioiby
rop gelephone comwunication now lasowliy in or Wpon snid
hereby taken, and all lawful pights ol Hhe publice &6 L.

parts of the publie streets anG ways in the sown oL Uouhl

Which srpe iociugied in the ropegoing deveripbion.

Fop the purppse of laying eul, corsbpueting an
the sectiop of highway above cesoribed, bhe Tupabbc
Wiorks, on behall of e Towa of Provinoebown, ¢oQB .
in fee aimple, wnder vhe provialons of Grapier T9 %-
{aws and of Chapter 550 of the Apts o 155%, Parcel:s
ghown on the plan hereipalver referrai o, includdrg
and structurea leeabed shereon, siiunbed dn whe tovi
town, county of Barnsiable, excepting and vreserviig .
pighke herein taken all sasenents lop wimes, pipen,

poles and obher appurtenances for bthe conveymnee ol ...
neviage, upag sl alactrioity, and Lor belephone acdu: ..

iawfully in op upon asld premisas herghy tekes, fhd
rights of the public to use shose parss of the publl
and ways in the yown of Pravineatonn wWhich are inglu
Foregoing deopription,

The Svate highway heveby ladd out, the seetlon o

nighway hexeby 1aid oub, and the aforesatd pakdngs oo

s plan signed by K. 4, Gray, Chiel Engineer, and ot
Departrment off Public Works and on file in s offdc
boing entitled: "The Commnorwealbh of Magoachusebis
in the Town of frovingelown Barnntable County Lad
State Highwey by the Depsrément of Publle Yorice Bt
1953, Bomle: 40 feet Lo the inch (except ae nobed)
copy of which is Lo be sgpporded with this opder of
t:k%ns in the Regisbry of Deeds lop Barnebebla Gou:y
atrble,

Qerbtain pavcels of land ineluded in this takine o

jand, aad aye shown on the plan herelnbelors reler

11, 425 13 and 14; sald 1and beiug reglstersd in tiv f

iapd Divieion of vhe Repistry of Deads Lox Dramsies
at Barpestable, as followa:
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1953 L.C. in Provincotown
Parcel No. Owmer
1L Faul M. Foes
13 ¥artha J. Atkins Botate
14 ¥artha J. Atkins Beerbrg

Page 5.

’

No. L4OTO
Book Pane Qerti’
He, gf% . .
61 15 G
g9 91 1k
99 9 il

For damages sustained by persons in thep property by »eass™

of the aforesaid takings the following awaxis ave made; a1l awa: -

to be pald by the Gommonwealths

Parcel No. Supposed Owher: Area i)
1 Mary DeRiggs 2.9l asres 4,
3 Wwhitehead Brothers Company 1.4 acres 3
4 B. Jefts Beede 1.9% acres
5 Faul @, and Dorothy C. lambert 0.25 acres
6 E, Jefta Beede 30.66 acres
T Cornelia A. Herschel et al 760 sq. £.

8 Wallace G. Warren T80 eq. ft.
g Owner UN¥nown 2.89 acrea
10 E. Jetts Beede 0.46 acres
1. Paul M. Foss 19.03 acres
12 paul ¥, Foes 1,60 acres
13 Martha J. Atkins Estate 12,09 acres
14 Martha J. Atkins Estate 1,98 acres
15 ¥ebbo Realty Company 5.2) acres
16 Helen L. Vitelli §.64 acres
17 Philip C. Mallsopt et uX 1.07 acres
18 Eva H, Turmbull et al 0,82 acres
19 grever H. Klein et al 0.45 eeres
20 Nelile €. wvéw 2.72 seren
21 Owner uuknown 0.41 acres
22 Everett W. Glasgow et ux 0.88 xcres
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23
2k
25
26
27
28

. R9
30
31
32

33
34
35
36
37
38
39
Ko
31
L2
43
A
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.48
Ag

in Provincetown

Supponed Qunex

Perry B. Syrassburger ot ux

Berbere ¥. Mayo
Jossph Sears Estate
Mammel Peters
Chester D. Plelffer

Provingetown Yaché and Tennis

cl'ub: Ine.
Wiliiam M. Snow Batats
Flriam P. Merrill

Few Tork, Wew Eaven & Bartford
Eadliroad

Mary Lylle Estate

Mud Alnalie

ey unknown

Maud Alnslle

Wiliiam B. Frestom, JT.
Gatherine Melis

Yelia Brichia

Heirs of William B, lewis
Fuliy ¥, Qonrad et ux
Toun of Provincetown
owner wknown

Jo &. Hawthorne et &l
Sore XK. Fiyd

Jolm 7. Roderiock, Jr.
Ansbhony J. Rederick
ez wrknown

Maxy ’,‘ Hopwocd

Yo. 4070

Area

0088 agr -

°.66 R X3}

0.59 aer

. 2095 ReT
0.28 asr
0026 ner

1,57 ser
©0.25% aor

Gvﬂﬂ g -

45.22 ac:
o044 mer
0.53 acr

3,810 »q.
0,11 ac:
0.16 ser-
0.28 aer

1.17 &eor

0.40 ac:
0,30 ac.
0,35 #e:
10,13 21
3,63 mer
C.15 aer
5.11. acT
0,26 rc

0.26 ac.

- 0.88 ao:
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1953 L.0O.

No. 4070

in Frovincetown Pac ' 85 4
Parcel No. Supposed Ovner Area A ‘ 3 3‘%
50 Joseph 3. Roderick, Sr, 0.63 seres 4
g8l William J, Rederdck 0.57 acres
52 Anthony J. Roderdck 0.52 asres
54 Frank J. Roderick 0,14 ascres
54 William J. Roderick 0,15 seres
5 Frank J. Rederick 0.3G acres
55 Anthony J. Roder_ick 0.37 scres
57 John J. Rodepiek, Jr. 0.35 acres
58 Jessie May tood 0.40 acres
59 Jobn J. Roderick, Jr, 42 sq. f%. e
B0 Joseph J. Fodericlk, Jr. 2,53 acres
61 Town of Provinestown 9.5 acres
&g walter L. Conwell Zstate 3,57 aores
63 Hemn H. Rivand ¢.18 acres
54 " @gatherine Perry XKooy 5,71 scres
85 foym of Provinceboun 1.49 meres
66 Owney Wknow 0,1¢ seres
a7 Frani Delielle 2% un e,87 acres
68 clirfond Bilva et al 0,35 acres e
69 Owner UNKNSUn 2,555 sq. I't.
Te Yilena B, Uools 53.84 acres
TL George R, Holmes 1.0% acres
T2 Heirs of Mary Sbeels 5.77 asres
T3 Nautilus Qlub 0.51 acres B
Th Town of Provincetown 0.35 acres
75 Provincetouwn High School Athletlo
Asspciabion 11.05 acres 1

i) Tewn of Provincetown 047 acres
1953 L.0. in Provinsetown No, 4070 Pagw |
Parcel No. Suppgsed Gumer Ares

7 Jogephine Rolmes 6.98 acres

78 Edward Kelly, Jr. £83.34 acres ; N

1 georze R, Holmes 0.15 acres : '

2-7T provineetown High School Athletle

Agsoclation 3,370 s5q. f%.
E~1 wWhitehead Brothers Compary 0.56 acTes Lo | .
E-2 New York, Mew Haven & Hartford : .
Rallrpad 0.15 scres | ] o
i

T
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" The names of owners hapeln given, slthough vuppos-
sorzeat, are such only as matters of opinien and bellcer
It i1s therefore . ) )

" 3 Voted, That said new or existing way, as describe’
134 and ap deporibed and shown on sald plan be and the e
by 1mid out snd taken chavge of by the Qummonwealth; t
geovetary of the Depariment of Publis Werks bhe and bed
instructed to file In tha office of the County Commiac:
of the County and in the offloe of the Clerk of the To

which paid way 18 located, cortified doples of aald pl

2 cerbificate, aigned by at lenst a wajority of the mer
the Department of Public Works, attesting that the Dep
of Publis Worka has ladd oub and taken charge of sald -
acecordanne wibth ssid plan, togebher with a copy of thin
ontlion and voia.

It ias also

Voted, That the Seexetary of the Deperitment of Pu
pe and hereby is inptruecbed to Iile in bhe office of t
Commissioners of the County and in the office of the C
the Town in which seid way is locabted, cextifled 20pie
said plan and of a certificate, signed by at len v & r
of the members of the Department of Fubllc Worls. st
the Deparfment of Public Waorks hag lalid out sale ectl
way in accordanse with =ald plan.

Dated at Boston this eighth day of September, 195

!: CL' ‘mogl,q ) b ' aent

~/
e, -

MGy,

Pulk Viopas

THE COMMONWEALTH OF MASSACHUSETTS
OFFIOE OF THE SECRETARY

Boston, September 17, 1953
T hereby certify thet at the date of this attestatio

hepeto afnexed John A, Volpe and Fred B. Dole were duly
qualirled as Commissioner and Argociate Commieslener,
respectively, of the Department of Public VYorks, anc that

to their ncte and attegtations, as suech, full falth and

oredit are and ought to be given in and out of Court, and,
further, that thelr sipgnatures to the annexed inetrument
are genuine.

In testimeny of which I have hereunts affixed ‘he &

gesl of the Commonwealih the date sbove written.

f/(fgou{i,vw:@ / (&

droretary ol itne Gommonweal®
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and is recorded.

Barnstable, s3., Received September 23, 1953,

Alan Road, Falmouth igw & o § et

The National Shawmut Bank of Boston

SPTTITPRIe e eTeRR TR ITU UL

assignpa and., boldor of a mortgaze

arirareatiien SRR L SUE S e

from.Be FhAS. M FLLBOEER, cerrrcenmsest o msmmimss e
0. . Bhephen Realty Corporatian. oo e o e e oot 2 3
Lober n3y 2957 e e
AR TRAEADLE RABASERY, O e ot

dated. .

cecordad withe..

[T TR R ISR TE S T

ORI 1< IO LB W3R
gEaphea, Resltl. Corpars Aot o

i made withaur any covenant prwerranty of any kil wither papress ar implied,
hagh ter seid Naticnnt Tank ar its oliioces, agants oF yepresentatives by

PP PP DL

aemsred thuseby 1o

Put thiz assignment
et iy postible event @ bie
ceargm of the eyeaion heruof.

. 0 L
Mitaess the sxecution by Tue Natoxak Guawasur Baxy urr Dasvox this .. 111 A—

1?53

day afon Sepkanhan
Tire Natioxal Soawanr Bawk v Hoas o

i [‘ waiil )
' T AT T
wpk b b, . .

Coaenuealtly of Tnsspclunetts

BT 135 1Y ):1-> ¥ P L1953

e

JuUPFOLE, fh
e WBLELSNOLE .. i Vice-Prusidunt !

Then persanally appeared the whovenamed
mowledged the faregotey to be the [ree ac

oDy L BRETARR e . Asslstant Cushice, nod uek
TR R, A i o

and deed of Tre Narional SHAWMUYT Bavx o Bosroex,
L.

P.'q’n ‘ubn.: ’
BARHY W, /’ Y

t:Z
g Cormindon Lapl2

My comminlen LHRES o v i

before me

07 E 143331833
]

parnstable, ss., R

eceived September 23, 1%i3, and is recerded.
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Provincetown Select Board

AGENDA ACTION REQUEST . 6 D
Monday, February 25, 2019

SIGHTSEEING VEHICLES RFP

Standish Street

Regquested by: Town Manager Action sought: Approval

Proposed Motion(s)

" Move that the Select Board vote [accept][decline] the RFP bid submission for Pedal
Ptown to operate a sightseeing vehicle / tour opportunity on the identified parking
space located on Standish Street between Commercial Street and Bradford Street.
And

Move that the Select Board vote to approve the License Agreement with Pedal Ptown
for the exclusive use of the sightseeing vehicle / tour opportunity parking space on
Standish Street. :

OR

Move that the Select Board vote to reissue RFP bid submission.

Additional Information

At the Traffic Hearing in November 2108, the Board voted to issue an RFP for sightseeing
vehicle/tour opportunity pursuant to Provincetown Parking Regulations 6-4-2. The RFP was
published on December 19, 2018 and was set to expire on January 18, 2019. An addendum was
issued to have the RFP expire on January 22, 2019. There was only one response to the RFP.

Board Action

Motion Second Yea |Nay |Abstain | Disposition
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REQUEST FOR PROPOSALS
Town of Provincetown, Massachusetts
SIGHTSEEING VEHICLE / TOUR OPPORTUNITY
Pursuant to Provincetown Parking Regulations 6-4-2

This Request for Proposals (“RFP”) is to facilitate the selection of a proposer who
demonstrates the qualifications and capacity necessary to best effectuate the terms and
conditions of a License Agreement for the use of a parking space on the West side of
Standish Street between Commercial Street and Bradford Street as set forth in Exhibit A
of the License Agreement included as Attachment E for the operation of a sightseeing
vehicle/guided tour/trolley business. The space is approximately 20 feet long and is
reserved for the exclusive use to the Proposer pursuant to a license and the regulations
set forth in Provincetown Parking Regulations 6-4-2. The full RFP is available on the
Town web site (www.provincetown-ma.gov). The Town of Provincetown reserves the
right to reject any or all proposals, waive any informalities in the proposals, and to
accept the proposal deemed to be in the best interest of the Town.

Sealed and labeled proposals, addressed to the Town Manager/Chief Procurement
Officer, wili be received and registered by the Town Manager: Deliver by mail or in
person to Provincetown Town Hall, 260 Commercial St., Provincetown, MA 02657 by
4:00 p.m. on Thursday, January 18, 2019.

David B. Panagore
Town Manager
 Chief Procurement

Posted: Central Régister— December 19, 2018
Banner- December 20 & 27, 2018
www.provincetown-ma.gov- December 19, 2018, 9:35am AR
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REQUEST FOR PROPOSALS
Town of Provincetown, Massachusetts ‘
SIGHTSEEING VEHICLE / TOUR OPPORTUNITY
Pursuant to Provincetown Parking Regulations 6-4-2

Sealed and labeled proposals, addressed to the Town Manager/Chief
Procurement Officer, will be received and registered by the Town Manager:

Deliver by mail (USPS, UPS, FedEX, etc.) or in person
Provincetown Town Hall

- 260 Commercial St.

Provincetown, MA 02657

by 4:00 p.m. on Thursday, January 18, 2019

The purpose of this Request for Proposals ("RFP”} is fo facilitate the selection of
a proposer who demonstrates the qualifications and capacity necessary to best
effectuate the terms and conditions of a License Agreement for the use of a
parking space on the West side of Standish Street between Commercial Street
and Bradford Street as set forth in Exhibit A of the License Agreement included
as Attachment E for the operation of a sightseeing vehicle/guided tour/trolley
business. The space is approximately 20 feet long and is reserved for the
exclusive use to the Proposer pursuant fo a license and the regulations set forth
in Provincetown Parking Regulations 6-4-2. '

The Town of Provincetown (“Town”), acting by and through its Chief Procurement
Officer, is pleased to present this RFP in accordance with Massachusetts
General Law Chapter 30B. The Town of Provincetown reserves the right to
reject any or all proposals, waive any informalities in the proposals, and-to accept
the proposal deemed to be in the best interest of the Town. A license Agreement
(Attachment E) will be awarded, if at all, to the responsive and responsible
proposer whose proposal is deemed by the Town to be the most advantageous,
taking into consideration price and the evaluation criteria included in Section 4 of
this RFP.

SECTION 1. GENERAL REQUIREMENTS:

Instructions to Proposers

1. Proposers shall submit separate price and non-price (or technical) proposals.
The price proposal form (Attachment D) attached hereto must be completely
filled out, signed, placed in an envelope and sealed. The non-price proposal
must at the very least address and comply with all minimum requirements set
forth in this RFP in order to be considered responsive. The proposal shall be
signed, placed in a sealed envelope, marked with the Proposer's name,
description of proposal and returned prior to the deadiine date.

Page 1 of 20
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Both the envelope containing the price proposal and the envelope containing the
non-price proposal must be marked with the Proposer’s name, description of
proposal, and either PRICE PROPOSAL or NON-PRICE PROPOSAL.

2. A Proposer may correct, modify or withdraw a bid by sealed written notice that
must be clearly marked as a correction, modification or withdrawal. Any such
correction, modification or withdrawal must be received in the Office of the Town
Manager at least one hour prior to the scheduled time and date set for the
opening of the proposals.

3. A proposer’s failure to complete the enclosed forms, satisfy minimum
requirements, or provide required documentation will render its proposal non-
responsive and will result in rejection of the proposal, unless the Town
determines that such failure constitutes a minor informality, as defined in M.G.L.
c.30B. '

4. All requests for clarification and any questions about information contained in
this RFP must be submitted in writing and addressed to: .

David Gardner

Assistant Town Manager

260 Commercial Street
Provincetown, MA 02657
dgardner@provincetown-ma.gov

5. No requests or questions will be accepted after 5:00 p.m. on Monday,
January 3, 2019. The proposer must include with any request or guestion the
name, address, telephone number, fax number and email address of the person
to whom a response, if any, should be sent. If the Town determines that an
answer or response to a request or question is appropriate, the Town will provide
such answer or response in writing to all proposers in the form of an Addendum
to this RFP. Any addendums will be posted on the Town web site
(www.provincetown-ma.gov) and it is the responsibility of the proposers to check
the web site for any additional information. Proposers are not entitled to rely upon
any answers or responses unless the same have been so issued by the Town.

6. One original and four copies of the proposal must be received by the Town
Manager prior to 4:00 p.m. on Thursday, January 18, 2019. Note that the
Town does not always receive overnight mail by 4:00 PM and, therefore, '
proposers should not expect timely defivery of proposals delivered via overnight
mail the day before the date designated for receipt of such proposals. Proposals
must be delivered in a sealed package, plainly marked “RFP — Sightseeing
Vehicle”. '

7. Each proposal shall remain in effect and be available for acceptance by the
Town for a period of ninety (90) calendar days from the deadline for submission,
until a lease has been signed by the lessee and the Town, or this RFP is
cancelled or whichever occurs first.

Page 2 of 20 .
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8. In the case of a discrepancy on the Price Summary Form between written and
numerical amounts, the written amount shall prevail.

Submittal Reguirements

Proposal shall include:
1. Description of the type of services offered that are compatible with the goai of
the Town to enhance the tourism based economy.

2. Description of fleet of vehicles.
3. Description of targeted audience.
4. Copy of a Marketing Plan.

5. Proposed hours of operations broken out by month {or season). Describe the
extent to which the Proposer will provide services throughout the summer and
shoulder seasons, and whether services will be provided on weekdays as well as
weekends.

' 8. Demonstrated comprehensive plan to encourage the Proposer’s patrons to
serve a wide variety of local attractions and promote local businesses.

7. Description of commitment to environmentally sustainable businesses
practices, such as use of low-sulfur diesel or alternative fuel sources, decreasing
carbon-footprint through alternative fuel sources, decreased engine idling times,
participation in carbon-offset programs, regularly scheduled vehicle maintenance,
fleet retrofit or other similar practices.

In addition to addressing each of the items in the specifications, the Proposer
must submit the following as part of the proposal

1. A copy of the Vehicle Permit provided by the Mass Division of Public Utilities
Transport Oversight Division. .

2. Evidence of route approval, if required, by the Cape Cod Regional Transit
Authority and the Mass Division of Public Utilities Transport Oversight Division,
and the Provincetown Select Board.

Price Proposal:

Pursuant to the Regulation, a minimum first year permit fee of at least $1,000 per
vehicle is required. As part of a price proposal, a Proposer may agree to provide
a higher fee. The successful proposal will be the most advantageous proposal
from a responsive and responsible proposer, taking into consideration price and
other evaluation criteria set forth in the RFP.

Note: The best price will be the highest price. Each proposer’s price will be an
annual permit price over the course of the five year license agreement, unless an

Page 3 of 20
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escalator is proposed. The combined single number of‘the five years will be
used to compare proposers’ prices to determine the highest price.

SECTION 2. LEGAL AND CONTRACTUAL REQUIREMENTS:

1. Proposal Rules

This proposal is solicited and will be awarded pursuant to the rules set forth in

Chapter 30B of Massachusetts Generai Laws. Whenever the requirements of
this RFP are inconsistent with or prohibited by Chapter 30B, Chapter 30B shali
prevail.

2, Reviewing Period : .

All proposals meeting the requirements and conditions described herein may be
held by the TOWN for a period not to exceed thirty (30) days from the opening of
proposals for the purpose of reviewing such proposals and investigating the
qualifications of Proposers prior to the awarding of the License Agreement.

3. Basis of Award ‘ :

All proposals will be reviewed in accordance with M.G.L. ¢.30B, § 16, by the
Town Manager and final selection will be made by the Select Board hased on the
results of the Town Manager's evaluation and analysis of the information and
materials required under this RFP.

A License Agreement (Attachment E) will be awarded, if at all, to a responsive
and responsible proposer whose proposal is deemed by the Town to be the most
advantageous, taking into consideration the evaluation criteria included in
Section 4 of this RFP and price considerations.

A “responsive” proposal is one that includes all documents and information
required, and satisfies all minimum requirements contained in this RFP. A
“responsible” proposer is one who demonstrates through its proposal that it
possesses the experience and resources to fulfill the requirements contained in
this RFP. '

The “most advantageous” proposal is one that has been determined by the Town
to best satisfy the comparative evaluation criteria, as stated in Section 4 of this
RFP, and that offers the highest price. '

The successful Proposer must sign the License Agreement included in this RFP
no later than ten days from the date of its receipt of a notice of award from the
Town. !f the successful Proposer fails to execute a License Agreement, the Town
may select the next most advantageous offer. The Successful Proposer must

~ execute the License Agreement that is included with this RFP.

4, Compliance with Applicable Laws
The License Agreement shall be governed by and construed in accordance with
the laws of the Commonwealth of Massachusetts.

‘Page 4 of 20
' © 114




The Proposer must affirm that he/she will conduct this project in compliance with
the General Laws of the Commonwealth of Massachusetts relating to the
operation of a public carrier. Therefore, the Proposer must have a complete
understanding of these laws. -

The Proposer must comply with all federal, state and municipal laws, ordinances,
rules and/or regulations. The Proposer and/or his/her agents, servants and/or
employees shall obtain at their sole cost and expense, all required permits,
franchises, approvals, licenses and/or certificates necessary for the performance
of his/her obligations pursuant to the License Agreement.

5. Force Majeure

Neither party shall be liable to the other, or be deemed to be in breach under the
agreement for any failure to perform including without limitation, a delay in
rendering performance due fo causes beyond its reasonable control, such as an

- order, injunction, judgment or determination of any Court of the United States or of
the Commonwealth of Massachusetts, an Act of God, war, civil disobedience,
extraordinary weather conditions, labor disputes, or shortages of or labor disputes,
or shortages or fluctuation in electric power, heat, light or air conditioning.
Performance deadlines will be extended for a period of time equal to the length of
such delays, provided that the party whose performance is affected promptly
notifies the other party of the existence and nature of such delay.

6.. Termination of License Agreement

Subject to the provisions of the section entitled “Force Majeure”, if the Proposer
shall fail to fulfill in a timely and satisfactory manner its obligations under the
agreement, or if the Proposer shall violate any of the conditions or stipulations of
this License Agreement, the municipality shall have the right to terminate this
License Agreement pursuant to the terms of the Agreement.

7. Assignment of License Agreement
The Proposer shall not assign or in any way transfer any interest in this agreement
without the prior written consent of the TOWN.

8. Ability and Experience

The awarding authority will not award a License Agreement to any Proposer who
cannot furnish satisfactory evidence of histher ability and experience in this type
of service and that he/she has sufficient capital to enable him/her fo provide the
service within the given time period.

The awarding authority may make such investigations it deems necessary to
determine the above and the Proposer shall furnish the TOWN with any
information requested in this regard and shall furnish same under oath if
required.

9. Certificate of Non-Collusion and Tax Attestation Form

All Proposers must sign the attached forms (Attachments A, B, and C) which
incorporates both an attestation clause regarding Massachusetts state tax
returns and a certificate of non-collusion.

Page 5 of 20
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10. Corrections : 4
Erasures or other changes in the proposal must be explained or noted over the
signature of the Proposer. ' :

11. Conflict of Interest _

The Proposer agrees that, to the extent that such law is applicable to the duties it
is to perform hereunder, it will comply with the provisions of Chapter 268A of the
General Laws concerning conflict of interest. The Proposer covenants that it
presently has no interest and shall not acquire any interest, direct or indirect,
which would conflict in any manner or degree with the performance under the
License Agreement. '

No employee of the TOWN and ho public official who exercises any function or
responsibilities in the review or approval of the undertaking or carrying out of this
License Agreement shall: '

Participate in any decision relating to this License Agreement which affects
his/her personal interest or the interest of any corporation, partnership or
association in which he is directly or indirectly interested; or have any financial
interest, direct or indirect, in this License Agreement or the proceeds thereof.

12.  Liability

The Proposer agrees to indemnify, hold harmless, and defend the TOWN from
and against liabilities, claims, penalties, forfeitures, suits, and the costs and
expenses incident thereto (including costs of defense, setilement, and _
reasonable attorney fees) which it may hereunder incur, become responsible for,
or pay out as a result of death or bodily injuries to any person, destructionor
damage to any property, contamination or adverse effects on the environment, or
any violation of governmental laws, regulation or orders caused, in whole or in
part, by the Proposer’s employee’s in the performance of this License
Agreement. ‘

13. Insurance Coverage :

A. General. The Proposer shall, before commencing performance of the
License Agreement, be responsible for providing and maintaining insurance
coverage in force for the life of the License Agreement of the kind and in

- adequate amounts to secure all of the obligations under the License
Agreement and with insurance companies licensed to write insurance in the
Commonwealth of Massachusetts. All such insurance carried shall not be

" 1éss than the kinds and amounts designated herein, and the Proposer agrees
that the stipulation herein of the kinds and limits of coverage shall in no way
limit the Liability of the Proposer to any such kinds and amounts of insurance
coverage. Certificates of Insurance for all required coverages evidencing
coverages in force shall be supplied to the Town prior to the commencement
of work to be performed. Failure to provide and continue in force such
insurance as aforesaid shall be deemed a material breach of this License
Agreement, and may constitute sufficient grounds for immediate termination
of the same. All insurance maintained as provided for in the above shall be
carried and maintained at the sole expense of the Proposer.

Page 6 of 20
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B. Proposer’s Comprehensive General Public Liability and Property
Damage Liability. Licensee shall maintain public liability insurance,

~ including coverage for bodily injury, wrongful death and property damage, in
the minimum amount set forth herein to support the obligations of Licensee

under the terms and conditions of this License to defend, indemnify, and hold

harmless the Town: General Liability: $1,000,000.00/occurrence,
$2.000,000.00/aggregate; Bodily Injury Liability: $1,000,000.00/occurrence,
$2 000,000.00/aggregate. Licensee shall also maintain workers

' compensation insurance, if required by law. :

C. Comprehensive Automotive Liability and.Property Damage Insurance.

The Proposer shall carry Automobile Liability limits with-a Combined Single
Limit for Bodily Injury and Property Damage in the amount of one million
doliars ($1,000,000.00). Such coverage shall include coverage for owned,
hon-owned and hired autos.

D. Workman’s Compensation. The Proposer shali carry Workman's
Compensation Insurance as required by law.

FAILURE TO COMPLY WITH THE ABOVE CONDITIONS AND -
REQUIREMENTS OR ANY ATTACHED SPECIFICATIONS OR ANY OTHER
MINIMUM QUALIFICATIONS WILL BE JUSTIFICATION TO REJECT ANY
PROPOSAL AS INCOMPLETE. : :

SECTION 4. SCOPE OF PROJECT AND OVERVIEW:

‘1. Profile of Provincetown:

Provincetown is located at the extreme tip of Cape Cod in Barnstable County,
Massachusetts, in the United States. A small coastal resort town with a year-
round population of just under 3,000, Provincetown's summer population
increases to as high as 60,000.

Provincetown is a historic and scenic town with a robust seasonal tourist
economy. The Town is highly dependent upon the visitor service industry.
Scenic tours have been a mainstay of the visitor attractions to Provincetown for
nearly a century.

Provincetown is known for its beaches, harbor, art community, tourist industry,
and its status as a vacation destination for the LGBT community. The town has
many local attractions such as MacMillan Wharf, the Pilgrim Monument &
Provincetown Museum, Commercial Street shops, art galleries, great
restaurants, bars, coffee shops, bakeries, fudge and taffy shops and much more.

From the signing of the Mayflower Compact by the Pilgrims in 1620 to the
staging of Eugene O'Neill’s first play in 1916, Provincetown’s harbor, homes and
other landmarks are rich in a layered history and have inspired artists and
tourists alike. Sightseeing tours highlight the most significant buildings and sites
associated with four centuries of Provincetown history.

2. Parking Regulations Section 6-4-2 Sightseeing Vehicles
Page 7 of 20
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A. The Select Board shall specify the location of all special parking zones for
sightseeing vehicles and shall designate who may use them as such. No
person shall park a specially designated vehicle under these rules and orders
in any other place on any street other than in those zones designated below
for said vehicles.

B. Sightseeing Vehicles shall be defined as dune tour operators, trolleys, -
tours and other similar services that are intended to provide primarily tourist
activities rather than transportation services.

C. Sightseeing Vehicles shall only use reserved parking spaces designated
by the Town pursuant to a permit issued by the Select Board. Such permits
shali be issued on a competitive basis pursuant to a Request for Proposals.
Permits will be issued based on evaluation criteria set forth in the Request for
Proposals. Permits shall be issued for terms of five years and shall be
revocable for cause after a public hearing. The minimum fee for such permits
shall be $1,000.00 per vehicle per year.

3. Description of Designated Space

The Designated Space was approved by the Select Board on November 19,
2018 and consists of an approximate 20 foot x 8 foot exclusive use area within
the public way of Standish Street in the Town of Provincetown. The space may
be used for the loading and unloading of passengers associated with a tour or
sightseeing vehicle.

4. Responsibilities of the TOWN:
The TOWN shall provide the identified parking space (Exhibit A of Attachment E}
free and clear as designated by the Select Board.

The TOWN shal! provide adequate signage and enforcement to secure the space
as a Sightseeing Vehicle space pursuant to the Parking Regulations.

5. Performance

In addition to the services performed pursuant to this RFP, THE PROPOSER
agrees to comply with the all rules, regulations and bylaws of the Town and shall
minimally perform the services as described in the proposal.

8. Term Of Agreement _
The parties’ obligations under this Agreement shall be consistent with the
License Agreement.

7. Payment.
The PROPOSER shall pay the annual fee in a timely manner.

SECTION 4. EVALUATION CRITERIA

A. Minimum Evaluation Criteria
1. The extent to which the Proposer's déscription of the services offered are
compatible with the goal of the Town to enhance a tourism based economy.

Page 8 of 20
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2 The.extent to which the fleet of vehicles are safe, handicapped accessible
and attractive and project a positive image of the Town. :

3. The extent to which the targeted audience and marketing plan address a
wide cross section of the tourist market.

4. The extent to which the Proposer will provide services throughout the
summer and shoulder seasons, and whether services will be provided on
weekdays as well as weekends. _ -

5. The extent to which the Proposer demonstrated a comprehensive plan to
encourage the Proposer’s patrons to serve a wide variety of local attractions
and promote local businesses.

6. The extent to which the description of commitment to environmentally
sustainable businesses practices, such as use of low-sulfur diesel or
alternative fuel sources, decreasing carbon-footprint th rough alternative fuel
sources, decreased engine idling times, participation in carbon-offset
programs, regularly scheduled vehicle maintenance, fleet retrofit or other
similar practices.

B. Comparative Evaluation Criteria

A Proposer shall be deemed unacceptabie, acceptable, advantageous or highly
advantageous based on how well they satisfy or exceed the applicable Minimum
Evaluation Criteria set forth in Section 4.A.

A Proposer shall be viewed favorably if they are willing to provide within the
License Agreement a fee greater than the minimum annual permit fee.

In order to fairly evaluate the above criterion, the Proposers must submit

sufficient documentation and references to substantiate any information provided
in conjunction with the above requirements.

ATTACHMENT A

CERTIFICATE OF STATE TAX COMPLIANCE

PLlrsuant to Massachusetts General Laws, Chapter 62C, Section 49A,
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i of . whose principal place
of business is located at - , do hereby certify
that the above-mentioned has complied with ali
laws of the Commonwealth relating to taxes, reporting of employees and
Proposers, and withhoiding and remitting of child support. M.G.L. C. 62C,
Section. 49A (b) -

Signed unde'r the penalties of perjury on this dayof _ 20

Name of Proposer

By:

- Title:

Personally appeared the above-named, , and being
duly sworn, deposed and says that he/she is the person named therein, and who
signed the foregoing, and that the statements therein are true.
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ATTACHMENT B

STATEMENT OF NON-COLLUSION

i, _,of . whose principal place of
business is located at . do hereby certify
that:

1. The proposed bid price has been arrived at independently, without

collusion, consultation or communication as to any other Proposer or with any
competitor.

2. The said bid price was not disclosed by the Proposer and was not
knowingly discussed prior to the submission, directly or indirectly, to any other
Proposer or to any competitor. '

3. No attempt was made by the Propoéer to induce any other persron,
partnership or corporation to submit or not to submit a proposal for the purpose
of restricting competition.

4, This bid is in all respects bona fide, fair and made without collusion or
fraud with any other person. As used in this section the word "person” shall
mean any natural person, joint venture, partnership, corporation, or other
‘business or legal entity. ' :

Signed under the penalties of perjury on this day of , 20

Name of Proposer

By:

Title:

Personally appeared the above-named, , and being duly
sworn, deposed and says that he/she is the person named therein, and who
signed the foregoing, and that the statements therein are frue.
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ATTACHMENT C
CERTIFICATE OF AUTHORITY

——

(Corporations Only)
Date:
At a meeting of the Directors of \
duly called and held at on the day of
, 20 . at which a quorum was present and acting, it was

VOTED that this corporation is hereby authorized and empowered to make, enter
info, sign, seal and deliver on behalf of this corporation a contract

for " with the Town of Provincetown,

Massachusetts.

| do hereby certify that the above is a true and correct copy of this record,
that said vote has not been amended or repealed and is in full force and in effect

as of this date, and that is
the duly elected of this
corporation. |

(Clerk) (Secretary) of the
Corporation

Atftest:
(Affix Corporate Seal Here)
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ATTACHMENT D

PRICE SUMMARY FORM
- Exclusive Use of Sightseeing Vehicle Parking Space
| TOWN OF PROVINCETOWN
260 Commercial Street
Provincetown, Massachusetts 02657

This price summary form must be submitted with the proposal. Faiture to adhere to this
instruction will result in disqualification of your proposal.

Name of Proposer:

Fee Schedule |

Year Annual License Fee Percentage Total Annual Value
(must be no less than $1,000) Annual Escalator |-
- (optional)

! —

2

3

4

5
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ATTACHMENT E
DRAFT LICENSE AGREEMENT

This License Agreement (this "License") is entered into on this day
of . 2019, by and between the Town of Provincetown (the
“Town”), acting by and through its Select Board, having an address of 260
Commercial Street, Provincetown Massachusetts 02657, and

(“Licensee’), a .

having an address of

Whereas, Licensee operates “Sightseeing Vehicles,” as the term is
defined in the Town of Provincetown’s bylaws, rules and/or regulations (as the
same may be amended from time to time), for the purpose of leading members of
the public to tourist attractions in and around the Town of Provincetown (the
“Tourism Business”); '

Whereas, the Town has control of Standish Street, which is a public way
in the Town of Provincetown (the “Roadways”), and the parking spaces thereon;

Whereas, Licensee has requested that the Town allow Licensee to park
one (1) Sightseeing Vehicle at a parking space located on the West side of
Standish Street between Commercial Street and Bradford Street, which parking
space is shown more particularly on the sketch plan attached hereto as Exhibit A
and incorporated herein (the “Parking Space”); and

Whereas, the Town is amenable to granting such a license to Licensee.

Now, therefore, the Town hereby grants Licensee a license to use the
Parking Space subject to, and Licensee agrees to use said Parking Space in
compliance with, the following terms and conditions:

1. USE, PURPOSE, TERM. The Town hereby grants Licensee a license to
use the Parking Space for the sole purpose of parking one (1) Sightseeing
Vehicle thereon between the hoursof ____am.and ____ p.m. The term of this
License is five (5) years (the “License Term”), commencing on ‘

12019 (the “Commencement Date”) and terminating

_ , 2023, unless sooner terminated in accordance with
this License (the “Termination Date). The Town shall have the right fo relocate
the Parking Space to other locations on the Roadways provided that the Town
gives Licensee at least fourteen (14) days prior written notice thereof. Such entry
and use shall be further limited by the provisions of Section 4. In the Town’s sole
discretion, the successful proposer who is awarded and signs a license
agreement may be permitted an opportunity to renew for an additional five years,
as approved by the Select Board.
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2. CONSIDERATION. During the term of this License, Licensee shall
pay the Town a fee equal to $ each year (the “License Fee”), which
License Fee shall be paid to the Town of each year during the
term, at the address set forth above. As further consideration for this License,
Licensee shall observe and perform all the obligations and covenants set forth
~ within this License to the reasonable satisfaction of the Town.

3. RISK OF LOSS. Licensee acknowledges and agrees that it
accepts the Parking Space in its “AS-IS” condition, and that the Town has made
no representation or warranty regarding the fitness thereof. The Town is not
responsible for the security of the Property, including without limitation, the
Parking Apace, or for the maintenance and repair thereof, including, without
limitation, removing snow and ice therefrom. The Town shall not be liable to
Licensee or its-employees, agents, representatives, customers or invitees, or
anyone claiming by, through or under Licensee (collectively, with Licensee, the
“Licensee Parties”), for any injury or death to persons on or around the
Roadways, or loss or damage to any and vehicles, equipment or other property
that are brought upon the Parking Space pursuant to the License, except if such
injury, death, loss or damages is caused directly by the gross negligence or
willful misconduct of the Town, or its employees, agents or representatives. The
provisions of this Section shall survive the expiration or termination of this
License.

4. PARKING SPACE: CONDUCT. Licensee shall, at the Town’s
request, place signs on the Parking Space or adjacent areas o indicate they are
for Licensee’s use, which signs shall comply with the Town’s bylaws, if
applicable, and be reasonably acceptable to the Town. Licensee shall have the
right to use the Parking Space every day during the Term hereof only during the
hours of __:00am.to__ :00 p.m., except when the Parking Space are
unavailable for street cleaning, snow clearing and/or during snow emergencies,
and/or during such times when the Roadway(s) is/are otherwise closed to the
public (the “Permitted Hours"). Only Sightseeing Vehicles may be parked in the
Parking Space. All Sightseeing Vehicles must have current registration and
inspection stickers. Personnel operating the Sightseeing Vehicles must have
valid drivers’ licenses and wear a uniform or identification badge to show they are
Licensee’s employees. Licensee must obtain any and all licenses, permits and
approvals required to use the Parking Space and operate the Tourism Business,
and shall make a copy of the permit available at all times.

Licensee shall not, and shall not permit any of the Licensee Patties to,
park vehicles on the Parking Space overnight, store any equipment or other
property within the Parking Space, park any commercial vehicles, large trucks,
trailers, boats or off-road vehicles on the Parking Space, or clean or repair any
vehicle while on the Parking Space. Licensee shall be responsible for removing
any vehicles parked and/or equipment stored on the Parking Space in violation of
the terms hereof, at its sole cost and expense. If Licensee fails to remove such
vehicles or other property within one hour after the Town has notified Licensee of
the same, which notice may be oral or written, the Town may, at Licensee’s sole
cost and expense, tow the vehicles to a public parking lot or remove equipment
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to a location of its choice. The Town shall not be responsible for any damage
occurring to vehicles or other property resulting from such removal.

Licensee agrees that it shall at all times conduct itself so as not to
unreasonably interfere with the use of the Roadways by others or the operations
of the Town. Licensee shall comply with any and all applicable laws, statutes,
ordinances, regulations and permitting or licensing requirements and observe all
reasonable rules and regulations that may be established by the Town from time
to time relating to the use of or access to the Parking Space. Licensee shall, at
the Town's reasonable request and at Licensee’s cost, take such measures
reasonably necessary to ensure the safety of others using the Roadways.
Licensee shall promptly repair any damages caused by or resulting directly or
indirectly as a result of the acts or omissions of the Licensee Parties, at its sole
cost and expense. '

Other than the signs that Licensee may place adjacent to the Parking
Space in accordance with the terms hereof, Licensee shall not construct, install
or place any other temporary or permanent buildings, structures, utilities, objects,
equipment or other property in, on, under, over or across the Parking Space, or
make any improvements to the Parking Space or the Roadways, without the -
Town'’s prior written consent, which may be exercised in the Town'’s sole
discretion.

Licensee shall strictly comply with all environmental laws affecting the
Parking Space and shall not bring, place, store, release or otherwise dispose of
at or near the Parking Space any oil, hazardous materials, hazardous
~ substances, and/or toxic substances as such terms may be used or defined
under federal, state or local law under any existing or future arising statutory or
common law, including but not limited to Comprehensive Environmental,
Response, Compensation and Liability Act, 42 U.S.C. 9601 et seq., the Resource
Conservation and Recovery Act, as amended, 42 U.S.C. 6901 et seq., the
Massachusetts Oil and Hazardous Material Release Prevention and Response
Act, G.L. c. 21E, and all applicable rules and regulations promulgated thereunder
(collectively, the “Hazardous Materials®). ‘

5. INDEMNIFICATION. Licensee shall defend, indemnify, and hold
harmiess the Town from any and all liability, loss, damage, costs, expenses
(including, without limitation, reasonable attorneys’ fees and expenses), causes
of action, suits, claims, demands or judgments of any nature whatsoever, in law
and equity, which are or may be brought against the Town or its agents,
employees, successors and assigns arising out of or relating to: (a) the
discharge, release or threatened release at or from the Parking Space and/or the
Roadways of any Hazardous Materials that is caused by any of the Licensee
Parties, (b) any failure on the part of Licensee to comply with any provision or
term required to be performed or complied with by Licensee under this License,
and (c) for the death, injury or property damage suffered by any person on
account of or based upon the act, omission, fault, negligence or misconduct of
any of the Licensee Parties on or about the Parking Space or relating in any way
to Licensee’s exercise of its rights hereunder. The obligations of this Section
shall survive the expiration or termination of this License.
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8. - INSURANCE. Licensee shall maintain public iiability insurance,
including coverage for bodily injury, wrongful death and property damage, in the
minimum amount set forth herein to support the obligations of Licensee under the
terms and conditions of this License to defend, indemnify, and hold harmless the
Town: General Liability: $1,000,000.00/occurrence, 2,000,000.00/aggregate;
Bodily Injury Liability: $1,000,000.00/occurrence, $2,000,000.00/aggregate.
Licensee shall also maintain workers compensation insurance, as required by
law. )

Prior fo using the Parking Space for any reason, Licensee shall provide
the Town with a copy of such.insurance policy in each case indicating the Town
is an additional insured on the policy and showing compliance with the foregoing
provisions. The insurance coverage required hereunder shall be issued by
insurance companies licensed by the Massachuseits Division of Insurance todo
business in the Commonwealth of Massachusetts and having a Best's rating of A
or better. Licensee shall require the insurer to give at least thirty (30) days’
written notice of termination, reduction or cancellation of the policy to the Town.

To the extent possible, Licensee shall obtain, for each policy of insurance
" secured by it, provisions permitting waiver of any claims against the Town for
loss or damage within the scope of the insurance, and Licensee, for itself and its
insurers, waives all claims against the Town as to such claims covered by such
insurance. ' :

7. TERMINATION and REVOCATION. This License may be revoked
by either party for any reason upon written notice of revocation at least sixty (60)
days prior to the termination date stated within said notice. Notwithstanding the
foregoing, the Town shall have the right to terminate this License: (a) by giving
Licensee ten (10) days prior writien notice thereof if Licensee fails to pay the
License Fee when due or comply with any other material term of this License,
- provided that the notice of termination shall be void and of no further effect if
Licensee cures such defauit within the aforesaid ten (10)-day period, and (b)
immediately by written or oral notice, if Licensee is involved in accidents resulting
in property damages or personal injury, regardless of fault, or Licensee’s use of
the Parking Space causes traffic jams or otherwise interferes with the pedestrian
or vehicular use of the Roadways, at the Town’s discretion.

* At the expiration of this License or its prior termination, Licensee shall
forthwith remove all vehicles from the Parking Space, remove Licensee’s signs
and any other personal property upon or adjacent to the Parking Space, and
repair any damage caused by any of the Licensee Parties. If vehicles and/or
signs or other personal property are not removed from the Parking Space or
adjacent areas within twenty-four (24} hours of expiration or termination, they
shall be deemed abandoned and shall become the sole property of the Town.
This obligation shall survive the expiration or termination of this License.

8. NOTICE. Any notice required or permitted to be given under this
License shall be in writing and signed by the party or the party’s attorney or agent
and shall be deemed to have been given: (a) when delivered by hand, or (b)
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when sent by Federal Express or other similar overnight courier service, or (c)
when mailed by certified mail, return receipt requested, to the party at the
address set forth above. These addresses are subject to change, and the parties
hereto agree to inform each other of such changes as soon as practicable.

9.  MISCELLANEOUS.

(a)  This License contains the entire agreement of the parties and there
are no other agreements or understandings between the parties regarding the
subject matter of this License.

(b) Modifications or amendments to this License shalf be in writing and
duly executed by both parties hereto to be effective.

(c) . This License shall not be construed as creating or vesting in
Licensee any estate in the Parking Space, but only the limited right of use as
hereinabove stated.

(d) Licensee is not authorized to bind or involve the Town in any
contract or to incur any liability for or on the part of the Town.

(¢)  This License shall not be transferred or assigned to any person
without the prior written consent of the Town, which may be withheld in its sole
discretion, it being acknowledged by Licensee that this License is personal to
Licensee and be valid so long as Licensee operates the Tourism Business.

® If any portion of this License is declared to be illegal, unenforceable
or void, then all parties to this License shall be relieved of all obligations under
that portion; provided, however, that the remainder of this License shall be
enforced to the fullest extent permitted by law.

(g)  The captions in this License are inserted for convenience of
reference only and in no way define, describe or limit the scope or intent of this
License or any of the provisions thereof.

" (h) Al appropriate terms and provisions relating to indemnification and
the restoration of the property affected hereby shall survive the expiration or -
termination of this License.

(i) This License shall be governed by and construed in accordance
with the laws of the Commonwealth of Massachusetts, and any and all legal
actions brought in connection with this License shall be brought in courts within
the Commonwealth of Massachusetts. -

[signature page follows]
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IN WITNESS WHEREOF, the parties hereto have caused this License
Agreement to be executed and effective as of the date first above written.

Licensor:
Licensee:
TOWN OF PROVINCETOWN,
By its Select Board
By:
Name: |

Title:

'510509/PROV/0001
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REQUEST FOR PROPOSALS
Town of Provincetown, Massachusetts

SIGHTSEEING VEHICLE / TOUR OPPORTUNITY
Pursuant to Provincetown Parking Regulations 6-4-2

Addendum Number 1
January 11, 2018

The aftention of those submitting proposals for the subject Contract is
called to the following addendum to the Request for Proposals (RFP):

The original RFP includes a deadline for proposals of
Thursday, January 18, 2019 at 4:00 pm. This addendum shall change
the deadiine to Tuesday, January 22, 2019 at 11:00 am.

This change was made due to the fact that January 18, 2019 is a Friday, nota
Thursday. In addition, Town Hall closes at Noon on Fridays and proposers would be
unable to submit at 4pm on that day. It is the responsibility of the proposers to check

the Town web site for updated information.
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214 Bradford St #4

pedal ptown | _ * Provincetown, MA 02657

_ ) {508) 687-0038
&
PROVINCETOWN BY &I hello@pedalptown.com

January 16, 2019

Town Manager/Chief Procurement Officer
Provincetown Town Hall '

260 Commercial Street

Provincetown, MA 02657

To the Town Manager:
| am excited to submit the enclosed response to the Sightseeing Vehicle Request for Proposals.

Pedal Ptown is a new business that will begin offering guidéd bicycle tours of town in April 2019, The business
objective Is to inform, educate, and entertain visitors through the wonderful stories, places, and experiences that
make Provincetown unigue.

Unlike other tours of town, these will be highly interactive with the community — not just a drive-by with a voice
over. Each tour will have a toplc focus to be able to peel away the different layers of the story of Provincetown
from a number of different perspectives. .

To encoUrage visitors to further support the local economy, L. am establishing “destination partners” —local
businesses, cultural organizations, artists, and performers who riders will meet and interact with along the tour. |
am in a number of discussions at this time to establish refationships for this season.

Bicycle tourism is a growing market worldwide, yet despite the large number of people who ride bikes here in the
summer and all year round it has remained a neglected segment of Provincetown’s tourism offerings. The Cape
Cod Chamber of Commerce notes that riding o bike Is the #2 activity for visitors to the Cape after going to the
heach. However, there are no guided bike tour gperators anywhere on Cape Cod.

The attached proposal outlines the detalls of how Pedal Ptown tours would operate out of the designated space
that is being offered on Standish Street, Bicycle tours were obviously not an expected use of the space, but i hope
you will consider my approach and entrepreneurial spirit to provide active, sustainable tours that are an
alternative to sitting in a large, polluting motor vehicle. | have marked up the Draft License Agreement to note
where it may need to be amended if this response is selected to move forward.

| look forward to discussing this apportunity further.
" Regards,

Rik Ahlb
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PROVINCETOWN BIKE TOURS

Sightseeing Vehicle RFP Response
Non-Price Proposal

January 16, 2019
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pedal ptown

PROVINCETOWN BIKE TOURS

Sightseeing Vehicle RFP Response

Non-Price Proposal

1. Description of Services

2. Description of fleet vehicles

Figure 2 — Bicycle with bike trailer

3. Description of turget audience

4. Copy of marketing plan

5. Proposed hours of operation by month and day of week

Operating Hours — Weekly

Onerating Months

Tour Capacity

6. Demonstrated plan to encourage patron use of local businesses

7. Description of environmentally sustainable business practices

8. Additional regulatory information

Vehicle permit — Not applicable

Route approval — Not applicable

9, Attachments

Pedal Ptown
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1. Description of Services

Pedal Ptown offers guided tours by bicycle throughout the town of Provincetown. Tours vary in
length but are typically 2 hours. Each tour accommaodates up to eight participants, eachona -
bicycle, with one tour guide. :

Each tour has a specific itinerary but routes will vary depending on the level of congestion on
the roads, weather, and operating hours of participating partner destinations.

The content of the tours highlight the town’s.unigue character, his{ory, and environment.

Tours planned for 2019:
¢ TownTour
e Art & Architecture Tour
e LGBT Experience Tour
+ Mayflower Pilgrims Tour
e Discovery Tour {exclusive to Airbnh Experiences)
¢ Seashore Adventure Tour (pending CCNS approval).

How tours are conducted:

1. Participants purchase tickets online in advance, either through Alrbnb Experlences or
the Pedal Ptown web site.

2. Participants meet at a designated location and are fitted with thelr blcycies Each bscycle
is checked for operational safety.

3, Tours begin with a bike safety refresher and review of the town'’s Bicycle Map & Safety
Guide. Each participant receives a Pedal Ptown reusable water bottle. '

4, Participants ride to each location on the itinerary, stop for verbal and visual description
of locations by the guide, and are encouraged to ask questions. At partner destinations,
participants will be able to interact with local businesses, artists, performers, and staff
at cultural institutions. Each tour will stop at a water bottle filling station to emphasnze
the impact of single-use, disposable cups on our environment.

5. Upon return to the departure point, each participant will return their bicycle, be asked
to complete an online comment card, and be provided with a swag bag that includes
promotional materials from our destination partners.

Pedal Plown ' . 2
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2. Description of fleet vehicles

For the purpose of this RFP response, the “fleet vehicle” is a custom cargo bike with an |
attached bicycle trailer. (Note that Massachusetts General Law defines a bicycle as a “vehicle” -
when operating on a public way, but a bicycle is not a “motor vehicle” subject to registration _ !
with the state Registry of Motor Vehicles.)

The bicycle trailer is attached to the rear and capable of transporting multiple bicycles. The
vehicie includes Pedal Ptown branding and contact information much like any other tour
vehicle that already operates in town. This vehicle (including the trailer) easily fits within the 20 ‘
ft by 8 ft parking space as described in the RFP. N ' ' |
I

The fleet vehicle will be used to transport bicycles to and from the parking space and will not be
used to conduct tours. '

During the tour, the fleet vehicle will remain at the parking space.

Figure 2 — Bicycle with bk trailer

The bicycles that will be transported are the bikes that are reserved by participants when they
book their tour. This allows us to accommodate a wide variety of participants by sourcing
bicycles that fit their height, skill level, and personal preferences.

Bikes are rented from a local bike shop’s existing rental fleet for each tour. The participant
hicycles are safety checked by the bike shop before being transported on our fleet vehicle to
the departure point. Participants will also have the options of upgrading to an e-bike or using
their own bicycie.

Padal Ptown ’ ' 3
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3. Description of target audience

Based on the Provincetown Tourism Office’s visitor survey data, these are the visitor
characteristics that we will be targeting:

Length of stay | 3 days or more

Age 35-54

Income S100k+

Education Highly-educated (some college or. more}

Local Nearly 60% are from the MA/NYC metro areas where they may not ride a
bicycle regularly

Tech savvy Visitors read reviews on TripAdvisor & Yelp and book online

Repeat visitors | 83% have been here 5 times or more

Couples+ More than 50% of visitors travel here with a spouse or friends

Key opportunities with this audience:
e Provide a new experience for repeat visitors ‘
s Highlight new and little-known businesses and locations
e Provide interesting, off-beat information visitors may never have encountered
e Provide on-bike skills training for visitors who don’t ride bikes at home
o Target word-of-mouth referrals through “friends” promotions.

Pedal Ptown
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4, Copy of marketing plan

Pedal Ptown ] ‘ . 5
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5. Proposed Hours of operation by month and day of week

Operating hours will vary based on season, availability of rental bicycles, theme week activity,
traffic, and weather. Tours will not operate on heavily congested days such as the 4% of July
and Carnival. ' '

Our season schedule for 2019 is dependent on the opening hours of the bike shops in town. As
a result, we expect to being operating on Sunday, April 14 and closing for the winter on
Monday, December 9 after the weekend of Holly Folly.

In general, tours will operate Sunday-Friday (closed on Saturdays due to weekly turnover and

departure/arrival congestion). The first tour scheduled tour will start at 10 AM and all tours
completed by sunset (8 PM in the high season). '

Operating Hours —~ Weekly

Sunda iMonda Tuesday | Wednesday | Thursday Friday | Saturday
Closed

Operating Months

Jan Feb Mar

Closed | Closed | Closed

* Closed after Holly Folly weekend

Tour Capacity :

Tours booked through Airbnb Experiences will operate with one or more participants. Tours
booked through the Pedal Ptown web site will operate with a minimum of two participants. The

* maximum number of participants per tour will be capped at eight riders.

Pedal Ptown 7
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6. Demonstrated plan to encourage patron use of local businesses

\We are working with a number of local businesses, cultural organizations, artists, and
performers to provide special services at locations during tours. These are our “destination
partners” and they will provide a high tevel of interactivity with lacal businesses that is
unmatched by any other tour operator.

The focus of the “destination partners” program is to support other locally-owned, year-round
businesses,

we will offer a complimentary swag bag at the end of each tour with marketing materials,
promotional items, and discounts from our destination partners. '

Pedal Ptown
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7. Description of environmentally sustainable business practices

Bicycles are the most sustainable mode of transportation available. They are zero-emission,
qulet, cause negligible wear and tear to town streets, and provide physical exercise to riders.
Bicycles take up a fraction of the space of a motor vehicle and do not cause congestion by
blocking our narrow streets,

Each rider is provided with a Pedal Ptown water bottle at
the start of the ride and we highlight the environmental
impact of single-use, disposable cups. We stop at a water
bottle filling station during each tour to fill the bottles and
demonstraté town’s commitment to the environment.

All of our marketing collateral (business cards and rack
~ cards) are printed using biodegradable inks on recycled
paper and our reusable water bottles are made in the
United States from recycled materials.

By renting bicycles from existing bike shops, Pedal Ptown will generate additional revenue for
those local businesses. Wherever possible, we source promotional and business support
services from local Provincetown vendors.

A portion of net proceeds from our ticket sales will be used to sponsor free bicycle safety and
education classes for year-round residents.

Pedal Ptown
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3. Additional regulatory information

Vehicle permit — Not applicable
No vehicle permit is required.

Route appz'ova! - Not appiicab!e'
No route approval is required.

Pedal Ptown - 10
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9, Attachments

Attachment A — Certificate of Tax Compliance

Attachment B — Statement of Non-Collusion

Attachment C — Certificate of Authority

Attachment D — Price Summary Form {in sealed Price Proposal envelope)
Attachment E - DRAFT License Agreement

Pedal Ptown tA
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ATTACHMENT A

CERTIFICATE OF STATE TAX COMPLIANCE

Pursuant to Massachusetts General Laws, Chapter 62C, Section 49A,

|, Rilk Ahiberg of Pedal Ptown whose principal place of business is located at 214
Bradford St. #4, Provincetown MA 02657, do hereby certify that the above-mentioned
Pedal Ptown has complied with all laws of the Commonwealth relating to taxes, reporting
of employees and Proposers, and withholding and remitting of child support. M.G.L. C.
82C, Section. 49A (b) '

Signed under the penalties of perjury on this 16th day of January 2019.

Name of Proposer: Rik Ahiberg d/b/a Pedal Ptown

By: @ﬂbﬁﬂ _ l{ I/«\’)\V]_

Title: Proprietor

Personally appeared the above-named, Z*Z /4/6/ éﬂﬁ and being

duly swottm deposed and says that he/she is the person named therein, and who
signed bregoing, and that the_sjatements therein are true.

bilene 7 M///J/fm

DARLENE L. VAN ALSTYNE

-8 Notary Public
Commonweolth of Massachusefts
My Commission Expires
LY

April 19, 2024

Attachment B 0\ _ ' - Page 1 of 1
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ATTACHMENT B

STATEMENT OF NON-COLLUSION

|, Rik Ahlberg, of Pedal Ptown, whose principal place of
business is located at 214 Bradford St. #4, Provincetown MA 02657, do hereby certify

that:

1. The proposed bid price has been arrived at independently, without
collusion, consuitation or communication as to any other Proposer or with any
competitor.

2. The said bid price was not disclosed by the Proposer and was not
knowingly discussed prior to the submission, directly or indirectly, to any other
Proposer or fo any competitor.

3. No attempt was made by the Proposer to induce any other person,
partnership or corporation to submit or not to submit a proposal for the purpose
of restricting competition.

4. This bid is in all respects bona fide, fair and made without collusion or
fraud with any other person. As used in this section the word "person” shall
mean any natural person, joint venture, partnership, corporation, or other
business or legal entity.

Signed under the penalties of perjury on this 16th day of Jahuary 2019.

Name of Proposer: Rik Ahlberg d/b/a Pedal Ptown

sy $AL L.l
ST

Titie: Proprietor

Personally appeared the above-namedz‘z AN én?f "¢ and being duly
sosed and says that he/she is the person named therein, and who

sign pregoing, and th}atj statements therein are frue.

DARLENE L. VAN ALSTYNE

s Notary Public : ‘ E S
s;qk\ Commonwaalth of Mussui:huseﬂs Lo
Attachment B My Commission Expires SRR e Page 10f 1

April 19, 2024 -
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on this /] 7% day gf/_ \/aﬂ v rz 4, 20_//, /f before me, the undersigned Notary Public, personally

appeared , who proved to me through
satisfactory evidence of identification, Which were MA ..Jf‘/ Vir'S Licthst , to be
the person whose name is signed on the preceding or attached document in my presence.

@ %/,/m

Official Signature and Seal

s

& DARLENE L. VAN ALSTYNE

Notary Public o
l | Commonwealth of Mussachusesss oo
N Ay Commission Expires _

April 19, 2024
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ATTACHMENT C _
CERTIFICATE OF AUTHORITY
(Corporations Only)

Date:

At a meeting of the Directors of

duly called and held at _ on the

, 20 , at which a quorum was present ang cting, it was

VOTED that this corporation is hereby authorized and empow to make, enter
into, sign, seal and deliver on behalf of this corporation a cg :

for . with the T of Provincetown,

Massachusetts.

~ 1 do hereby certify that the above is étrue and gorrect copy of this record,

that said vote has not been amended or rep led and is in full force and in effect

as of this date, and that is
the duly elected of this
corporation.

(Clerk) (Secretary) of the Cotporation
Attest.
(Affix Corporate Sg

Attachment C Page 1 of 1
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ATTACHMENT D

See the sealed Price Proposal envelope for this attachment.

Attachment D — See Price Proposal envelope ‘ Page 1 of 1
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ATTACHMENT D

PRICE SUMMARY FORM

Exclusive Use of Sightseeing Vehicle Parking Space

TOWN OF PROVINCETOWN
260 Commercial Street

Provincetown, Massachusetis 02657

This price summary form must be submitted with the proposal. Failure to adhere to this
instruction will result in disqualification of your proposal. '

Name of Proposer: Rik Ahlberg d/b/a Pedal Ptown

Fee Seh.ed-ule

Attachment D

‘Year Annual License Feg Percentage Total Annual Vaiue
(must be no less than $1,000) Annual Escalator
(optional)
1 $1,000 nia $1,000
2 $1,100 nfa $1,100
3 $1,200 nia $1,200 -
4 $1,300 nia $1,300
5 $1,400 nia $1,400
| _

Page 1 of 1
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LICENSE AGREEMENT

This License Agreement (this "License") is entered into on this 25" day of
February, 2019, by and between the Town of Provincetown (the “Town"), acting by
and through its Select Board, having an address of 260 Commercial Street,
Provincetown Massachusetts 02657, and Pedal Ptown (“Licensee”), a limited liability
company , having an address of 214 Bradford Street #4, Provincetown, MA 02657.

Whereas, Licensee operates “Sightseeing Vehicles,” as the term is defined in the
Town of Provincetown’s bylaws, rules and/or regulations (as the same may be
amended from time to time), for the purpose of leading members of the public to tourist
attractions in and around the Town of Provincetown (the “Tourism Business”);

Whereas, the Town has control Standish Street, which are public ways in the
Town of Provincetown (the “Roadways”), and the parking spaces thereon;

_ Whereas, Licensee has requested that the Town allow Licensee to park one (1)

Sightseeing Vehicle at a parking space located on the west side of Standish Street '
between Commercial Street and Bradford Street, which parking space is shown more
particularly on the sketch plan attached hereto.as Exhibit A and incorporated herein
(the “Parking Space”); and ' .

Whereas, the Town is amenable to granting such a license to Licensee.

Now, therefore, the Town hereby grants Licensee a license to use the Parking
Space subject to, and Licensee agrees to use said Parking Space in compliance with,
the following terms and conditions: :

1. USE, PURPOSE, TERM. The Town hereby grants Licensee a license to use the
Parking Space for the sole purpose of parking one (1) Sightseeing Venhicle thereon.
The term of this License is five (5) years (the “License Term”), commencing on
February 25, 2019 (the “Commencement Date”) and terminating December 31, 2023,
unless sooner terminated in accordance with this License (the “Termination Date). The
" Town shall have the right to relocate the Parking Space to other locations on the
Roadways provided that the Town gives Licensee at least fourteen (14) days prior
written notice thereof. Such entry and use shall be further limited by the provisions of
Section 4. In the Town’s sole discretion, the successful proposer who is awarded and
signs a license agreement may be permitted an opportunity to renew for an additional
five years, as approved by the Select Board. '

2. . CONSIDERATION. During the term of this License, Licensee shall pay
the Town a fee equal to that indicated in Exhibit B (attached ) each year (the “License
Fee"), which License Fee shall be paid to the Town prior to the start of each seasonal
service of each year during the term, at the address set forth above. As further

Page tof 8 .,




consideration for this License, Licensee shall observe and perform all the obligations
and covenants set forth within this License to the reasonable satisfaction of the Town.

3. RISK OF LOSS. Licensee acknowledges and agrees that it accepts the
Parking Space in its “AS-1S” condition, and that the Town has made no representation
or warranty regarding the fitness thereof. The Town is not responsible for the security
of the Property, including without limitation, the Parking Apace, or for the maintenance
and repair thereof, including, without limitation, removing show and ice therefrom. The
Town shall not be liable to Licensee or its employees, agents, representatives,
customers or invitees, or anyone claiming by, through or under Licensee (collectively,
with Licensee, the “Licensee Parties”), for any injury or death to persons on or around
the Roadways, or loss or damage to any and vehicles, equipment or other property that
are brought upon the Parking Space pursuant to the License, except if such injury,
death, loss or damages is caused directly by the gross negligence or willful misconduct
of the Town, or its employees, agents or representatives. The provisions of this Section
shall survive the expiration or termination of this License.

4, PARKING SPACE: CONDUCT. Licensee shall, at the Town's request,
place signs on the Parking Space or adjacent areas to indicate they are for Licensee’s
use, which signs shall comply with the Town’s bylaws, if applicable, and be reasonably
acceptable to the Town. Licensee shall have the right to use the Parking Space
every day during the Term hereof only during the hours of 8:00 a.m. to 9:00 p.m.,
except when the Parking Space is unavailable for street cleaning, snow clearing and/or
during snow emergencies, and/or during such times when the Roadway(s) isfare
otherwise closed to the public (the “Permitted Hours"). Only Sightseeing Vehicles may
be parked in the Parking Space during permitted hours. Personnel operating the
Sightseeing Vehicles wear a uniform or identification badge to show they are Licensee’s

“employees. Licensee must obtain any and all licenses, permits and approvals required
to use the Parking Space and operate the Tourism Business, and shall make a copy of
the permit available at all times. ‘

Licensee shall not, and shall not permit any of the Licensee Parties to, park
vehicles on the Parking Space overnight, store any equipment or other property within
the Parking Space outside of operating hours, park any commercial vehicles, large
trucks, trailers, boats or off-road vehicles on the Parking Space, or clean or repair any
vehicle while on the Parking Space. Licensee shall be responsible for removing any
vehicles parked and/or equipment stored on the Parking Space in violation of the terms
hereof, at its sole cost and expense. If Licensee fails to remove such vehicles or other
property within one hour after the Town has notified Licensee of the same, which notice
may be oral or written, the Town may, at Licensee’s sole cost and expense, tow the
vehicles to a public parking lot or remove equipment to a location of its choice. The
Town shall not be responsible for any damage occurring o vehicles or other property
resulting from such removal.

Licensee agrees that it shall at ail times conduct itself so as not to unreasohably
interfere with the use of the Roadways by others or the operations of the Town.

Page 2 of 8]52




Licensee shall comply with any and all applicable laws, statutes, ordinances,
regulations and permitting or licensing requirements and observe all reasonable rules
and regulations that may be established by the Town from time to time relating to the
use of or access to the Parking Space. Licensee shall, at the Town's reasonable
request and at Licensee's cost, take such measures reasonably necessary to ensure
the safety of others using the Roadways. Licensee shall promptly repaitr any damages
caused by or resulting directly or indirectly as a result of the acts or omissions of the
Licensee Parties, at its sole cost and expense.

Other than the signs that Licensee may place adjacent to the Parking Space in
accordance with the terms hereof, Licensee shall not construct, install or place any
other temporary or permanent buildings, structures, utilities, objects, equipment or other
property in, on, under, over or across the Parking Space, or make any improvements to’
the Parking Space or the Roadways, without the Town’s prior written consent, which
may be exercised in the Town’s sole discretion. o

Licensee shall strictly comply with all environmental laws affecting the Parking
Space and shall not bring, place, store, release or otherwise dispose of at or near the
Parking Space any oil, hazardous materials, hazardous substances, and/or toxic
substances as such terms may be used or defined under federal, state or local law
under any existing or future arising statutory or common law, including but not limited fo .
Comprehensive Environmental, Response, Compensation and Liability Act, 42 U.S.C.
9601 et seq., the Resource Conservation and Recovery Act, as amended, 42 US.C.
6901 et seq., the Massachusetts Oil and Hazardous Material Release Prevention and
Response Act, G.L. c. 21E, and all applicable rules and regulations promulgated
thereunder (collectively, the “Hazardous Materials”).

5. INDEMNIFICATION. Licensee shall defend, indemnify, and hold
harmless the Town from any and all liability, loss, damage, costs, expenses (including,
without limitation, reasonable attorneys’ fees and expenses), causes of action, suits,
claims, demands or judgments of any nature whatsoever, in law and equity, which are
or may be brought against the Town or its agents, employees, successors and assigns
arising out of or relating to: (a) the discharge, release or threatened release at or from
the Parking Space and/or the Roadways of any Hazardous Materials that is caused by
any of the Licensee Parties, (b) any failure on the part of Licensee to comply with any
provision or term required to be performed or complied with by Licensee under this
License, and (c) for the death, injury or property damage suffered by any person on
account of or based upon the act, omission, fault, negligence or misconduct of any of
the Licensee Parties on or about the Parking Space or relating in any way to Licensee’s
exercise of its rights hereunder. The obligations of this Section shall survive the
expiration or termination of this License. i

8. INSURANCE. Licensee shall maintain public liability insurance, including
coverage for bodily injury, wrongful death and property damage, in the minimum
amount set forth herein to support the obligations of Licensee under the terms and
- conditions of this License to defend, indemnify, and hold harmless the Town: General
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Liability: $1,000,000.00/occurrence, $2.000,000.00/aggregate; Bodily Injury Liability:
$1,000,000.00/occurrence, $2,000,000.00/aggregate. Licensee shall also maintain
workers compensation insurance, as required by law.

Prior to using the Parking Space for any reason, Licensee shall provide the Town
with a copy of such insurance policy in each case indicating the Town is an additional
insured on the policy and showing compliance with the foregoing provisions. The
insurance coverage required hereunder shall be issued by insurance companies
licensed by the Massachusetts Division of Insurance to do business in the
Commonwealth of Massachusetts and having a Bést's rating of A or better. Licensee
shall require the insurer to give at least thirty (30) days’ written notice of termination,
reduction or cancellation of the policy to the Town. '

To the extent possible, Licensee shall obtain, for each policy of insurance
secured by it, provisions permitting waiver of any claims against the Town for loss or
damage within the scope of the insurance, and Licensee, for itself and its insurers,
waives all claims against the Town as to such claims covered by such insurance.

7. TERMINATION and REVOCATION. This License may be revoked by
either party for any reason upon written notice of revocation at least sixty (60) days prior
to the termination date stated within said notice. Notwithstanding the foregoing, the
Town shall have the right to terminate this License: (a) by giving Licensee ten (10) days
prior written notice thereof if Licensee fails to pay the License Fee when due or comply
with any other material term of this License, provided that the notice of termination shall
be void and of no further effect if Licensee cures such default within the aforesaid ten
(10)-day period, and (b) immediately by written or oral notice, if Licensee is involved in
accidents resulting in property damages or personal injury, regardless of fault, or
Licensee’s use of the Parking Space causes traffic jams or otherwise interferes with the
pedestrian or vehicular use of the Roadways, at the Town’s discretion.

At the expiration of this License or its prior termination, Licensee shall forthwith
remove all vehicles from the Parking Space, remove Licensee’s signs and any other
personal property upon or adjacent to the Parking Space, and repair any damage
caused by any of the Licensee Parties. If vehicles and/or signs or other personal
property are not removed from the Parking Space or adjacent areas within twenty-four
(24) hours of expiration or termination, they shall be deemed abandoned and shall
become the sole property of the Town. This obligation shall survive the expiration or
termination of this License. '

8. NOTICE. Any notice required or permitted to be given under this License
shall be in writing and signed by the party or the party’s attorney or agent and shall be
deemed to have been given: (a) when delivered by hand, or (b) when sent by Federal
Express or other similar overnight courier service, or (c) when mailed by certified mail,
return receipt requested, to the party at the address set forth above. These addresses
are subject to change, and the parties hereto agree to inform each other of such

changes as soon as practicable. '
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9. MISCELLANEQUS.

(a) This License contains the entire agreement of the parties and there are no~
other agreements or understandings between the parties regarding the subject maiter
of this License.

(b)  Modifications or amendments to this License shall be in writing and duly
executed by both parties hereto to be effective.

(c)  This License shall not be construed as creating or vesting in Licensee any
estate in the Parking Space, but only the limited right of use as hereinabove stated.

(d) Licensee is not authorized to bind or involve the Town in any contract or
to incur any liability for or on the part of the Town. :

(¢)  This License shall not be transferred or assigned to any person without
the prior written consent of the Town, which may be withheld in its sole discretion, it
being acknowledged by Licensee that this License is personal to Licensee and be valid
so long as Licensee operates the Tourism Business. :

) If any portion of this License is declared to be illegal, unenforceable or
void, then all parties to this License shall be relieved of all obligations under that
portion; provided, however, that the remainder of this License shall be enforced to the
fullest extent permitted by law. ‘

()  The captions in this License are inserted for convenience of reference
only and in no way define, describe or limit the scope or intent of this License or any of
the provisions thereof. '

(h)  All appropriate terms and provisions relating to indemnification and the
restoration of the property affected hereby shall survive the expiration or termination of
this License.

(i) This License shall be governed by and construed in accordance with the
laws of the Commonwealth of Massachusetts, and any and all legal actions brought in
connection with this License shall be brought in courts within the Commonwealth of
Massachusetts. :

[signature page follows]
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~ IN WITNESS WHEREOF, the parties hereto have caused this License Agreement fo be
executed and effective as of the date first above written.

Licensor:

Licensee:
TOWN OF PROVINCETOWN,
By its Select Board

By:

Name:

Title:

51 05Q9!PROV/0001
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Exhibit A

Sketch Plan

Metered Parking
Hew MP
New HC
Hew 2D |
Artz Dune

Page 7 of 8 157



Exhibit B |
PRICE SUMMARY FORM
Exclusive Use of Sightseeing Vehicle Parking Space

TOWN OF PROVINCETOWN
2680 Commercial Street
Provincetown, Massachusetis 02657

This price summary form must be submitted with the proposal. Failure to adhere to this instruction will
result in disqualification of your proposal.

Name of Proposer. Rik Ahlberg, dba_Pedal Ptown

'Fee Schedule

Year Annual License Fee Percentage Total Annual Value
(must be no less than $1,000) | Annual Escalator ‘
(optional) _
1 2019 ' $1,000 NA ' $1,000
2 2020 . $1.100 NA $1,100
3 2021 : $1,200 ' NA $1.200
4 2002 $1,300 - NA $1.300
5 2023 $1,400 - NA $1.400
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LICENSE AGREEMENT

This License Agreement (this "License") is entered into on this 25" day of
February, 2019, by and between the Town of Provincetown (the “Town”), acting by
and through its Select Board, having an address of 260 Commercial Street,
Provincetown Massachusetts 02657, and Pedal Ptown (“Licensee”), a limited liability
company , having an address of 214 Bradford Street #4, Provincetown, MA 02657.

Whereas, Licensee operates “Sightseeing Vehicies,” as the term is defined in the
Town of Provincetown'’s bylaws, rules and/or regulations (as the same may be
amended from time to time), for the purpose of leading members of the public to tourist
attractions in and around the Town of Provincetown (the “Tourism Business”);

Whereas, the Town has control Standish Street, which are public ways in the
Town of Provincetown (the “Roadways”), and the parking spaces thereon;

Whereas, Licensee has requested that the Town allow Licensee to park one (1)
Sightseeing Vehicle at a parking space located on the west side of Standish Street
between Commercial Street and Bradford Street, which parking space is shown more
particularly on the sketch plan attached hereto as Exhibit A and incorporated herein
(the “Parking Space”); and

Whereas, the Towh is amenable to granting such a license to Licensee.
Now, therefore, the Town hereby grants Licensee a license to use the Parking

Space subject to, and Licensee agrees to use said Parking Space in compliance with,
the following terms and conditions:’ -

1. USE. PURPOSE, TERM. The Town hereby grants Licensee a license to use the
Parking Space for the sole purpose of parking one (1) Sightseeing Vehicle thereon.
The term of this License is five (5) years (the “License Term”), commencing on
February 25, 2019 (the “Commencement Date”) and terminating December 31, 2023,
unless sooner terminated in accordance with this License (the “Termination Date). The
Town shall have the right to relocate the Parking Space to other locations on the
Roadways provided that the Town gives Licensee at least fourteen (14) days prior
written notice thereof. Such entry and use shall be further limited by the provisions of
Section 4. 1n the Town’s sole discretion, the successful proposer who is awarded and
signs a license agreement may be permitted an opportunity to renew for an additional
five years, as approved by the Select Board. ' '

2. CONSIDERATION. During the term of this License, Licensee shall pay

_ the Town a fee equal to that indicated in Exhibit B (attached ) each year (the “License
Fee”), which License Fee shall be paid to the Town prior to the start of each seasonal
service of each year during the term, at the address set forth above. As further
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consideration for this License, Licensee shall observe and perform all the obligations
and covenants set forth within this License to the reasonable satisfaction of the Town.

3. RISK OF LOSS. Licensee acknowledges and agrees that it accepts the
Parking Space in its “AS-1S” condition, and that the Town has made no representation
or warranty regarding the fitness thereof. The Town is not responsible for the security
of the Property, including without limitation, the Parking Apace, or for the maintenance
and repair thereof, including, without limitation, removing snow and ice therefrom. The
Town shall not be liable to Licensee or its empioyees, agents, representatives,
customers or invitees, or anyone claiming by, through or under Licensee (collectively,
with Licensee, the “Licensee Parties”), for any injury or death to persons on or around
the Roadways, or loss or damage to any and vehicles, equipment or other property that
are brought upon the Parking Space pursuant to the License, except if such injury, .
death, loss or damages is caused directly by the gross negligence or willful misconduct
of the Town, or its employees, agents or representatives. The provisions of this Section
shall survive the expiration or termination of this License.

4, PARKING SPACE: CONDUCT. Licensee shall, at the Town’s request,
place signs on the Parking Space or adjacent areas to indicate they are for Licensee’s
use, which signs shall comply with the Town’s bylaws, if applicable, and be reasonably
acceptabie to the Town. Licensee shall have the right to use the Parking Space
every day during the Term hereof only during the hours of 8:00 a.m. to 9:00 p.m.,
except when the Parking Space is unavailable for street cleaning, snow clearing and/or
during snow emergencies, and/or during such times when the Roadway(s) is/are
otherwise closed to the public (the “Permitted Hours”). Only Sightseeing Vehicles may
be parked in the Parking Space during permitted hours. Personnel operating the
Sightseeing Vehicles wear a uniform or identification badge to show they are Licensee’s
employees. Licensee must obtain any and all licenses, permits and approvals required -
to use the Parking Space and operate the Tourism Business, and shalll make a copy of
the permit available at ali times.

Licensee shail not, and shall not permit any of the Licensee Parties to, park
vehicles on the Parking Space overnight, store any equipment or. other property within
the Parking Space outside of operating hours, park any commerciai vehicles, large
trucks, trailers, boats or off-road vehicles on the Parking Space, or clean or repair any
vehicle while on the Parking Space. Licensee shall be responsible for removing any
vehicles parked and/or equipment stored on the Parking Space in violation of the terms
hereof, at its sole cost and expense. [f Licensee fails to remove such vehicles or other
property within one hour after the Town has notified Licensee of the same, which notice
may be oral or written, the Town may, at Licensee's sole cost and expense, tow the
vehicles to a public parking lot or remove equipment to a location of its choice. The
Town shall not be responsible for any damage occurring to vehicles or other property
resulting from such removal,

Licensee agrees that it shall at all times conduct itself so as not fo unreasonably
interfere with the use of the Roadways by others or the operations of the Town.
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Licensee shall comply with any and all applicable laws, statutes, ordinances,
regulations and permitting or licensing requirements and observe all reasonable ruies

~ and regulations that may be established by the Town from time to time relating to the
use of or access to the Parking Space. Licensee shall, at the Town’s reasonable
request and at Licensee's cost, take such measures reasonably necessary to ensure
the safety of others using the Roadways. Licensee shall promptly repair any damages
caused by or resulting directly or indirectly as a result of the acts or omissions of the
Licensee Parties, at its sole cost and expense.

Other than the signs that Licensee may place adjacent to'the Parking Space in
accordance with the terms hereof, Licensee shall not construct, install or place any
other temporary or permanent buildings, structures, utilities, objects, equipment or other
property in, on, under, over or across the Parking Space, or make any improvements {o
the Parking Space or the Roadways, without the Town’s prior written consent, which
may be exercised in the Town's sole discretion.

Licensee shall strictly comply with all environmental laws affecting the Parking
Space and shall not bring, place, store, release or otherwise dispose of at or near the
Parking Space any oil, hazardous materials, hazardous substances, and/or toxic
substances as such terms may be used or defined under federal, state or local law
under any existing or future arising statutory or common law, including but not limited to
Comprehensive Environmental, Response, Compensation and Liability Act, 42 U.S.C.
9601 et seq., the Resource Conservation and Recovery Act, as amended, 42 U.S.C.
6901 et seq., the Massachusetts Oil and Hazardous Material Release Prevention and
Response Act, G.L. ¢. 21E, and all applicable rules and regulations promulgated
thereunder (collectively, the “Hazardous Materials™).

5. INDEMNIEICATION. Licensee shall defend, indemnify, and hold
harmless the Town from any and all liability, loss, damage, costs, expenses (including,
without limitation, reasonable attorneys' fees and expenses), causes of action, suits,
claims, demands or judgments of any nature whatsoever, in law and equity, which are
or may be brought against the Town or its agents, employees, successors and assigns
arising out of or relating to: (a) the discharge, release or threatened release at or from
the Parking Space and/or the Roadways of any Hazardous Materials that is caused by
any of the Licensee Parties, (b) any failure on the part of Licensee to comply with any
provision or term required to be petformed or complied with by Licensee under this
License, and (c) for the death, injury or property damage suffered by any person on
account of or based upon the act, omission, fault, negligence or misconduct of any of
the Licensee Parties on or about the Parking Space or relating in any way to Licensee’s
exercise of its rights hereunder. The obiigations of this Section shall survive the
expiration or termination of this License. :

6. INSURANCE. Licensee shall maintain public liability insurance, including
coverage for bodily injury, wrongful death and property damage, in the minimum
amount set forth herein to support the obligations of Licensee under the terms and
conditions of this License to defend, indemnify, and hold harmless the Town: General
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Liability: $1,000,000.00/occutrence, $2,000,000.00/aggregate; Bodily Injury Liability:
$1.000,000.00/0ccurrence, $2,000,000.00/aggregate. Licensee shall also maintain
‘workers compensation insurance, as required by law.

Prior to using the Parking Space for any reason, Licensee shall provide the Town
with a copy of such insurance policy in each case indicating the Town is an additional
insured on the policy and showing compliance with the foregoing provisions. The
insurance coverage required hereunder shall be issued by insurance companies
licensed by the Massachusetts Division of Insurance to do business in the
Commonwealth of Massachusetts and having a Best's rating of A or better. Licensee
shall require the insurer to give at least thirty (30) days’ writien notice of termination,
reduction or cancellation of the policy to the Town.

To the extent possible, Licensee shall obtain, for each policy of insurance
secured by it, provisions permitting waiver of any claims against the Town for loss or
damage within the scope of the insurance, and Licensee, for itself and its insurers,
waives all claims against the Town as to such claims covered by such insurance.

- 7. TERMINATION and REVOCATION. This License may be revoked by
either party for any reason upon writen notice of revocation at least sixty (60) days prior
to the termination date stated within said notice. Notwithstanding the foregoing, the
Town shall have the right to terminate this License: (a) by giving Licensee ten (10} days
prior written notice thereof if Licensee fails to pay the License Fee when due or comply
with any other material term of this License, provided that the notice of termination shall
be void and of no further effect if Licensee cures such default within the aforesaid ten
(10)-day period, and (b} immediately by written or oral notice, if Licensee is involved in
" accidents resulting in property damages or personal injury, regardless of fault, or
Licensee’s use of the Parking Space causes traffic jams or otherwise interferes with the
pedestrian or vehicular use of the Roadways, at the Town'’s discretion.

At the expiration of this License or its prior termination, Licensee shall forthwith
remove all vehicles from the Parking Space, remove Licensee’s signs and any other
personal property upon or adjacent to the Parking Space, and repair any damage
caused by any of the Licensee Parties. [f vehicles and/or signs or other personal
property are not removed from the Parking Space or adjacent areas within twenty-four
(24) hours of expiration or termination, they shall be deemed abandoned and shall
become the sole property of the Town. This obligation shall survive the expiration or
termination of this License.

8. NOTICE. Any notice required or permitted to be given under this License
shall be in writing and signed by the party or the party’s attorney or agent and shall be
deemed to have been given: (a) when delivered by hand, or (b) when sent by Federal
Express or other similar overnight courier service, or (c) when mailed by certified mail,
return receipt requested, to the party at the address set forth above. These addresses
are subject to change, and the parties hereto agree to inform each other of such
changes as soon as practicable. o
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9. MISCELLANEQUS.

(a) This License contains the entire agreement of the parties and there are no
other agreements or understandings between the parties regarding the subject matter
of this License. '

()  Modifications or amendments to this License shall be in writing and duly
executed by both parties hereto to be effective.

(¢)  This License shall not be construed as creating or vesting in Licensee any
estate in the Parking Space, but only the limited right of use as hereinabove stated.

(d) Licensee is not authorized to bind or involve the Town in any contract or
to incur any liability for or on the part of the Town.

(e) This License shall not be transferred or assigned to any person without
the prior written consent of the Town, which may be withheld in its sole discretion, it
being acknowledged by Licensee that this License is personal to Licensee and be valid
so long as Licensee operates the Tourism Business. :

() If any portion of this License is declared to be illegal, unenforceable or
void, then al! parties to this License shall be relieved of all obligations under that
portion; provided, however, that the remainder of this License shalil be enforced to the
fullest extent permitted by law. '

(g  The captions in this License are inserted for convenience of reference
only and in no way define, describe or limit the scope or intent of this License or any of
the provisions thereof.

(h)  All appropriate terms and provisions relating to indemnification and the
restoration of the property affected hereby shall survive the éxpiration or termination of
this License.

) This License shall be governed by and construed in accordance with the
laws of the Commonwealth of Massachusetis, and any and all legal actions brought in
connection with this License shall be brought in courts within the Commonwealth of
Massachusetts.

[signature page follows]
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IN WITNESS WHEREOQF, the parties hereto have caused this License Agreement to be
executed and effective as of the date first above written.

Licensor:
Licensee:
TOWN OF PROVINCETOWN,
By its Select Board
By:
Name:
Title:

510509/PROV/0001
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Exhibit A

Sketch Plan

Metered Parking
Hew KMP
New HC
Mew AD

1 Unloading
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Exhibit B

PRICE SUMMARY FORM
Exclusive Use of Sightseeing Vehicle Parking Space

TOWN OF PROVINCETOWN
260 Commercial Street

Provincetown, Massachusetts 02657

This price summary form must be submitted with the proposal. Failure to adhere to this instruction will
result in disqualification of your proposal.

Name of Proposer: Rik Ahlberg, dba Pedal Ptown

_Fee Schedule

Year Annual License Fee Percentage Total Annual Value

(must be no less than $1,000) Annual Escalator
, (optional)

1 2019 $1.000 NA $1,000

2 2020 $1,100 NA $1.100

3 2021 $1,200 NA $1,200

4 2022 $1,300 NA $1,300

5 2023 $1,400 NA $1.400
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6E

VACANT POSITIONS

Town Boards and Committees
Requested by: Secretary fo the Select Board Elizabeth Paine Action sought: Discussion

Proposed NMotion(s)

Discussion Dependent/Votes May Occur

Additional Information

« Since the February 4™ report was updated by the Town Clerk, the Select Board has made
several appointments. John R. Peters-Campbell (Art Commission and Planning Board), Julie
Knapp and Bernice Steisel (Economic Development Committee), and Martin Risteen
(Historic District Commission)

e Please see attached

Board Action

Motion Second Yea |Nay |Abstain Disposition
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S Town of Provincetown Town Clerk Direct Line 508-487-7013
To:  Select Board Date: February 4, 2019

Town Moderator

Town Manager David B. Panagore
From: Town Clerk Darlene Van Alstyne
Re:  Appointment to Town Boards _
The report format provides the appointing authority with a comprehensive view of vacant positions on each
Town Board. Each table identifies the amount and type of positions that are vacant; the authority for making
the appointment; the length of the term and the date on which the appointment devolves to the next
appointing authority, The following table also contains names of individuals requesting consideration to fill a
vacancy.

Airport Commission

Vacant Positions Appointing Authority New Term Expires Appointing Authority
Expires

1 Alternate Position Select Board 12/31/20 3/2/19

Requesting Appointment: No applications on File.

Art Commission
Vacant Positions Appointing Authority New Term Expires Appointing Authority
Expires
3/2/19

| Regular Position Select Board 12/31/19

Requesting Appointment: John R. Peters-Campbell.

Assessors, Board of (
Vacant Positions Appointing Authority New Term Expires Appointing Authority
Expires

3/2/19

1 Alternate Position Select Board 12/31/21

Requesting Appointment: No Applications on File.

Cemetery Commission
Vacant Positions Appointing Authority New Term Expires

Appointing Authority
Expires

2/7/1%

| Regular Positions Cemetery Commission 12/31/21

Requesting Appointment: No Applications on File.

Conservation Commission

Vacant Positions Appointing Authority New Term Expires Appointing Authority
Expires

1 Alternate Position Town Manager 12/31/22 2/8/19

1 Alternate Position Moderator 12/31/20 3/3/19

Requesting Appointment: James B. McNeilly,
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‘Economic Development Committee
Vacant Positions Appointing Authority New Term Expires Appointing Authority

_ Expires
1 Regular Position Select Board 6/30/21 2/12/19
1 Alternate Position EDC 6/30/19 2/25/19
I Alternate Position Select Board 6/30/21 3/3/19

Requesting Appointment: Julie Knapp, Bernice Steisel.

Finance Committee |
Vacant Positions Appointing Authority New Term Expires Appointing Authority
' Expires

3/3/19

1 Alternate Position Finance Committee

4/30/20
Requesting Appointment: No Applications on File. '

Historical Commission
Vacant Positions Appointing Authority New Term Expires Appointing Authority

Expires
33719

| Alternate Position Town Manager 12/31/20

Requesting Appointment: John R. Peters-Campbell.

Historic District Commission
Vacant Positions Appointing Authority

New Term Expires Appointing Authority
Expires

3/3/19

Select Board-Chamber 12/31/21
Rep

Requesting Appointment: Polly Burnell, Martin Risteen, Michela Carew—Murphy.

1 Regular Position

Licensing Board _ |
Vacant Positions Appointing Authority New Term Expires Appointing Authority
Expires

3/3/19

1 Alternate Position Select Board 12/31/20

Requesting Appointment: John R. Peters-Campbell.

Planning Board

Vacant Positions Appointing Authority New Term Expires Appointing Authority
Expires

[ Alternate Position Select Board 12/31/21 2/6/19

1 Alternate Position - Select Board 12/31/21 3/3/19

Requesting Appointment: John R. Peters-Campbell.
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Recycling & Renewable Energy Committee

Vacant Positions

Appointing Authority

New Term Expires

Appointing Authority

Expires -

| Regular Position Recycling 12/31/19 2/14/19
1 Regular Position Select Board 12/31/21 3/3/19
1 Alternate Position Sclect Board 12/31/19 2/11/19
| Alternate Position Select Board 12/31/19 2/9/19

Requesting Appointment: No Applications on File.

Scholarship & Trust Admin. Committee

Vacant Positions

Appointing Authority

New Term Expires

Appointing Authority

Expires

I Regular Position School Appointee — 12/31/19 2/27/19
Select Board

I Regular Position Moderator 12/31/21 2/14/19

I Alternate Position School Appointee - 12/31/20 2/6/19
Moderator

Requesting Apbointment: No Applications on file,

Water & Sewer Board

Vacant Positions

Appointing Authority

New Term Expires

Appointing Authority

2 Regular Positions

Select Board

12/31/21

Expires
3/3/19

1 Alternate Position

Water & Sewer

12/31/19

2122/19

Regquesting Appointment: No Applications on File.

Yr.-Round Rental Housing

Vacant Positions

Appointing Authority

Trust

New Term Expires

Appointing Authority

1 Regular Position

Select Board

12/31/19

Expires
2/12/19

-1 Regular Position

Select Board

12/31/21

3/23/19

Reguestlng Appointment: No Applications on Fxle

Zoning Board of Appeals
Appointing Authority

Vacant Positions

1 Alternate Position

Select Board

New Term Expires

12/31/21

Appointing Aathority
Expires
3/3/19

Requesting Appointment: John R. Peters-Campbell.
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6F

CALENDAR REVIEW

March and April, 2019

Requested by Secretary to the Select Board Elizabeth Paine

Action sought: Discussion

Proposed Motion(s)

Discussion D_epehdentNotes May Occur

Additional Information

¢ Please see attached

Board Action

Motion Second

Yea

Nay

Abstain

Disposition
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Select Board

Memo

Select Board
Cc. David B. Panagore
From: - Elizabeth Paine
Date: February 20, 2019
Re: Upcoming Meetings and Votes Pertammg to Town Meeting.

Here is the list of upcoming Select Board meetings pertaining to Town Meeting for the purpose of
complying with the new charter and the votes that the Board will be taking at those meetings and the
charter references. :

March 1, 2019
Vote to Insert any additional Artlcles, Close Warrant and Approve for Publication.
See above
Per §2-3-¢ of the Provincetown Charter, the Warrant for the Annual Town Meeting shall be closed
thirty (30) days prior to the date of the Town Meeting,

March 11, 2019
Hold a Public Hearing to hear comment from the public on April 1, 2019 Annuat and Special
Town Meeting Warrant Articles requested by the Select Board and vote their recommendations
Per §2-3-g of the Provincetown Charter, when an article on the Town Meeting Warrant
address the following topics, the Town Board identified below shall hold a Public Hearing,
soliciting comments from the Public on the article and voting whether its members are in favor
of or opposed to the article, and prior to the article coming to a vote at Town Meeting, the
Town Board shall report the votes of its members and explain the view of the majority fo the
Town Meeting:
1) the Conservation Commission for matters relating to the natural envir onment,
2} the Board of Health for matters relating to Public Health
3) the Planning Board for matters rvelating to land use or development,
4} the Charter Compliance Commission for matters concerning the Charter,
5} the Finance Committee for matters concerning the expenditure of town funds, and
6) any Town board for an article submitied by that Town Board, -

March 20, 2019 3:30 — 5:30
Select Board Yorum — held al Seashore Point

April 1,2019 .
5 pm —Reconsideration of Articles
Special and- Annual Town Meetings
In accordance with §2-3-c of the Provincetown Charter, an Annual Town Meeting shall be held
on the first Monday in April of every year and shall be called to order at 6:00 pm.
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March 2019

MONDAY

WEDNESDAY

173

SUNDAY TUESDAY THURSDAY FRIDAY SATURDAY '
1ss Special 2
Meeting
Warrant Closes/
Approve
warrant for
publication
3 4 5 6 7 8 9
Post watrant Submit Warrant
online to the
Banner/CIP
published
10 11 sB meeting 12 13 14 15 16
Public Hearing- Warrant &
Vote Hearing Nofices
recommendations published in the
Banner
17 18:s Special 19 20 21 22 23
Meeting
Public Hearing- Select Board | Hearing Notices
Vote L Forum — Published in the
recommendations Seashore Point | Banner
24 25 26 27 28 29 30
5B Meeting Woderators
Meeting
31




SUNDAY

April 2019

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

1

Annual Town
Meeting

2

Annual Town -

Meeting:

3

annual Town
Meeting

4

Annual Town
Meeting

5

SB Meeting

14

15

PATRIOTS DAY-

TOWN HALL
CLOSED

22 .

58 Meeting

i6

10

11

5 -

6

13

"

24

18

25

19

26

20

27

28

29

30
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,__.. Provincetown Select Board
S = AGENDA ACT[ON REQUEST 6 G

Monday, February 25, 2019

TOWN MEETING WARRANTS

Approve April 1, 2019, Annual & Special Town Meehng WarrantsforPubIlcaton

Requested by: Town Manager David B. Panagore ‘ Action Sought: Approval

Proposed Motion(s)

MOVE that the Select Board vote fo insert the following article: —_— into the April
1, 2019, [Annual] [Special] Town Meetmg Warrants.

Additional Information

¢ Special Town Meeting Warrant & Annual Town Meeting Warrant are forthcoming

Board Action

~ Motion Second Yea | Nay Abstain Disposition
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Town Warrant
Special Town Meeting — Monday, April 1, 2019

Commonwealth of Massachusetts Barnstable, ss.

To either of the Constables of the Town of Provincetown, Greetings:

In the Name of the Commonweaith of Massachusetts and in the manner prescribed in
the Charter and Bylaws of said Town, you are hereby directed to notify the inhabitants
of the Town qualified by law to vote in Town affairs to meet and assemble at
Provincetown Town Hall, 260 Commercial Street, on Monday, the First day of
April, A.D. 2018 at 6 o’clock in the evening, then and there to act on the following
articles, to wit:

Article 1. FY 2019 Budget Adjustments. To see what amendments the Town will
vote to make to the Fiscal Year 2019 operating budgets established under Article 2 of
the April 2018 Annual Town Meeting and what sums the Town will vote to raise and
appropriate or transfer from available funds therefor; or to take any other action relative -
thereta e bt T e TR Y

~ [Requestedbythe Board of Selecimen and Town Manager]

Artlcle 2. Prior YearBrHs To see wh_ét"_'-’.sum the Town V\f:i:.l_l_yote_g_to raise anﬂ_'iﬁ

appropriate or transfer from available funds for the purpose of paying prior year unpaid

bills; or to take ahy other action relative thereto, . -

be

Article 3. Police Station Supplemental Funding. To see if the Town will vote to
raise and appropriate, borrow, or transfer from available funds a sum of money to fund
the supplemental construction cost for the Provincetown Police Station Project on the
site located at 16 Jerome Smith Road, including all costs incidental or related thereto: or
take any other action relative thereto.
[Requested by the Board of Selectmen, the Finance Committee, the Building
Committee? and the Town Manager

Article 4. Alteration of Layout of Route 6. To see if the Town will vote to accept the
altered layout of a portion of Route 6 as a public way, as heretofore altered by the
Select Board, to exclude from the layout of said way the parcel of land shown as “Lot 1
131,166+ SF. (3.01+ Ac.)” ona plan entitled “Route 6 Alteration and Division Plan,”
dated October 1, 2018, prepared by Coastal Engineering Co., on file with the Town
Clerk, and to transfer the care, custody, and control of the aforesaid discontinued parcel
from the Select Board for public way purposes to the Select Board for general municipal
purposes, including, without limitation, for police station purposes, and, further, {o

M
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authorize the Select Board to take said parcel by eminent domain for said purposes and
for the purpose of clearing the Town's title thereto, if applicable; or take any other action
relative thereto. '

[Requested by the Board Qf_S_er’ectmen and the Town Manager

_ :

| Explanation of Article 4:

BOARD OF SELECTMEN
TOWN OF PROVINCETOWN
Cheryl Andrews, Chairman
Robert Anthony, Vice-Chairman
Louise Venden
. Lise King
A TRUE COPY, ATTEST: '
Darlene Van Alstyne
Town Clerk
Date of publishing:

M‘
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" Town Warrant
Annual Town Meeting — Monday, April 1, 2019

Commonwealth of Massachusetts Barnstable, ss.

To either of the Constables of the Town of Provincetown, Greetings:

In the Name of the Commonwealth of Massachusetts and in the manner prescribed in the
Charter and Bylaws of said Town, you are hereby directed to notify the inhabitants of the
Town qualified by law to vote in Town affairs to meet and assemble at Provincetown Town
Hall, 260 Commercial Street, on Monday, the first day of April, A.D. 2019 at 6 o’clock in
the evening, then and there to act on the following articles, to wit:

Article 1. To Hear Town Reports. To see if the Town will vote to hear the reports of
the Town Officials, Boards and Committees and to. act thereon.. ... ooy
LT Sl [Requeste’;’q_’_;'pysth’eﬁ'ﬁBoar’d.{QfS_Qlebtmen]

-~ REGULAR AGENDA

Arﬁ&e 2, FY?Q_ZO Obératingﬁddget. To see if the Town will vote to raise and__;: .
appropriate or transfer from available funds the sum of $28,064,546 to fund operating

budgets for several Town departments for Fiscal Year 2020 in accordance with Chapter 6,
Section 4 of the Provincetown Charter, as follows: - i

* Budget Divisions 1 FY 2019 - FY 2020 % change

" 1. General Government  $984,238  $1,016,144 32%

Il Finance - 11,019,297 10.852.819 = -15%
fll. Public Safety 6,415,920 6,892,986 74%
IV. Public Works 3,674,739 3,762,250 2.4%
V. Public Services 818,582 957,479 4.2%
Sub-total, I-V $23,012,776 $23,481,678 _ 2.0%
VI. Public Schools 4,455,347 4,582,868 2.9%

Total, I-VI $27,468,123 $28,064,546 2.2%

or to take any other action relative thereto.

__ ____[Requested by the Board of Selectmen and the Town Manager]
Explanation of Article 2: This artcls funds the operaling budgets for soveral Town
“departments forFY.2020. = = e e e

Article 3.  FY 2020 Cape Cod Regional Technical High School Tuition Assessment.
To see if the Town will vote to raise and appropriate or transfer from available funds
$233,875 to fund the Town of Provincetown's assessment for the CCRTHS FY2020
operating budget; or to take any other action relative thereto. _

[Requested by the Board of Selectmen and the Town Managet]

A

M
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[Explanation of Article 3

students fo attend Cape Cod Regional Technical High School in Han/wch

: "i*fThls artfcle funds the cost of Provmeetown 'S share for eleven

Article 4,

FY 2020 Cape Cod Regional Technical High School Capital Assessment.

To see if the Town will vote to raise and appropriate or transfer from available funds
$148,371 to fund the Town of Provincetown’s FY2020 capital assessment for the CCRTHS;

or to take any other action relative thereto.

{Requested by the Board of Selectmen and the Town Manager]

E xplanation of Article 4: Th;sﬁa(t:ole funds the cost of Provincetown’s share ofthe
‘FY2020 capital: assessment for the.new Cape Cod: Regional Technical High School bun’dmg '

Article 5.

FY 2020 Enterprise Funds To see if the Town will vote to raise and

appropriate or transfer from available funds the following amounts for enterprise funds of the

Town of Provincetown for Fiscal Year 2020:

. EY 2019

6001 Water_Enterpnse Fund i _
“Enterprise Fund Costs - $2,524206 - $2,556,600 2 1.38%
General Fund Costs 398,184 298638 -25.0%
TOTAL COSTS ©$2,922,390  $2,855238 . -2.3%

6002 Wastewater Enterprlse Fund o FY2019 0 .-FY.2020 % change
Enterprise Fund Costs :  $4,391,287  $3,898,266 S 11.2%
General Fund Costs 150,056 - 112,542 - -25.0%
TOTAL COSTS $4 541 343 ﬁ'f--'.i-{ $4,010,808 f-'l 1.7%

or to take any other actlon relatlve thereto f}:'
[Requested by the Beard of Selectmen and the Town Manager]

_jExplanat:on ofArt" "te5 Th;s ar cte funds bot "'the Water nd: astewater nterpnse
Budgets. - s L e CHont

Article 6. OPEB Funding, To see if the Town will vote to raise and appropriate, or
transfer from available funds $280,000 to fund a contribution to the OPEB trust fund; or to
take any other action relative thereto.

[Requested by the Town Manager and Board of Selectmen]

foutstandmg OPEB hab.-tity

Article 7. Community Preservation Budget for FY 2020. To see if the Town will vote
to hear and act on the report of the Community Preservation Committee on the Fiscal Year
2020 Community Preservation Budget, to appropriate or reserve for future spending the

following amounts as recommended by the Community Preservation Commtttee with each
item considered a separate appropriation:

M_
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1. Reserves: Part 1
A. $79,395 for Open Space;
B. $476,368 for Community Housing;
C. $79,395 for Historic Resources;
2. Debt Service Appropriations: Part 2
A. $198,175 for Community Housing debt service;
B. $45,488 for Open Space debt service;
C. $156,269 for Historic Preservation debt service;
3. Grant Requests Appropriations: Part 3
A. Community Housing - $7,500 for the Cape Housing Institute, a training and
education program through the Community Deveiopment Partnership (CDP), and
said funds to be spent under the direction of the Town Manager subject to a grant
agreement between the Town and the CDP. _
B. Community Housing - $175,000 for a Buy-Down Assistance Program through the
Provincetown Housing Office, and said funds to be spent under the direction of the
C." Community Housing - $25,000 for the Community Housing Office; including a full-
. time Housing Spegcialist. ~ e
D. Community Housing - $40,( _
_ Bradford Street and said funds to be spent under the direction of the Town Manager
. subject to a grant agreement between the Town and the Housing Authority =~ -
E. Historic Preservation - $2,500 for the restoration of an original.quadrant map and

in .000 for the preservation of the Foley House at 214

" said funds to be spent under the direction of the Town Manager

F. Open Space/Recreation - $32,805 for the reconstruction of garden beds and fencing
. at B-Street Gardens and said funds to be spent under the direction of the Town
 Manager

G. Open: Space/Recreation - $30,000 for reconstruction of the playground at VMCC

H. ‘Administrative Expenses - $20,000 for CPA administrative expenses; or to take any
" other action relative thereto. " o

[Requested by the Community Preservation Committee]
Article 7: As required, the Town annually sets aside funds from new .
various CPA categories including 10% for open space/recreation, 10% for
% for affordable housing, and 20% into the non-designated

‘can be used for a he cafegories. Th debtsemc |

Explanation
rrevenue into
historic prese
category which can be used for a _
‘payment for past activities funded through borrowing.

Article 8. Rescind Prior Community Preservation Act Authorization. To see if the
Town will vote to rescind the authorization for $100,000 for the preservation of the former
Community Center at 46 Bradford Street as authorized under 2017 ATM Article 7-3C; or to
take any other action relative thereto. '

[Requested by the Community Preservation Qommitte_e] |

Article 9. Funding for Economic Development Committee. To see if the Town wilf vote
to raise and appropriate $26,000 with $1,000 for Committee expenses and $25,000 in funds

M
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available to be awarded in grants to develop increased year-round economic opportunities.
Grants shall be subject to approval by the Board of Selectmen. Committee Mission
Statement: Encourage initiatives to which the Town of Provincetown might grant funding
that will increase year-round economic opportunities for Provincetown citizens without
creating adverse impacts on the character of our community or our natural environment; or
to take any other action relative thereto.

I I [Requested by the Board of Selectmen]
lExplanatron ofAricle 9: . - . e T

Article 10. Transfer from Overlay Surplus. To see if the Town will vote to transfer
$120,000 from Overlay Surplus to reduce the FY2020 tax rate; or to take any other action
relative thereto.

[Requested by the Board of Selectmen]
1 of Art:cle.-‘! O" -The:_Board of Assessors performed i'a;_-rewew of the'.'overlay |

Artrcle 11. FY 2020 Caprta! Improvements Program To see lf the Town will vote to
raise and approprlate borrow, or transfer from available funds the following sums to defray
the costs of the Fiscal Year 2020 Cap|tal lmprovements Program submitted in accordance
with Chapter 6, Section 6:of the Provincetown Charter as follows, [ rovided that one or more
of the appropnatlons listed. below: may be contmgent on a Proposntlon 2V capital outlay or
debt exclusmn ballot questlon Sobalasanes :

A. COUﬂCl| on. Aqmq Transport Van $3O 000 to be expended under the direction of the
Town. Manager for the replacement of. the Council on Aglng transport van; and costs

) related thereto_ _

years of age to medi al_ ppomtmen €
_;.:especrally: des:gned for pe ple_ who: requrre mdlv:dual transport due to ,ohysrcal or cogn;t.-ve
: E ' 08 Toyota Siennﬂ __w:th 76, OOO ml.’es The

n regular tnp_ fo | __'yanms The

s as well as for food'dehver}es and other specral serv:ces - =

B. Fire Department Fire Truck - $550,000 to be expended under the direction of the Town
Manager and the Board of Fire Engineers for the replacement of a Fire Engine; and
costs related thereto;

W
s T e ————=
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C. Fire Department Main Station Generator - $125,000 to be expended under the direction
of the Town Manager and the Board of Fire Engineers for the replacement of the
generator in the Main F;re Station and costs related thereto;

'_rs an overdue replacement The generator at theﬁ_
have recently fold us that it should be replaced
.Ge_ner_at :a_ Stamless Steei Housmg, and a

new. transfer swrtch

D. Police Fleet Replacement Plan - $169,431 to be expended under the direction of the
Town Manager and the Chief of Police for the purchase of two police vehicles and
equipping pursuant to the Police Fleet Replacement Plan and one Animal Control
vehicle; and costs related thereto;

Explan" 't:_on of Article 11D Thisis a request fo. purchase TWO (201 9). or current model -
‘Ford Police Utility. Interceptors and. ONE special services vehicle for use by Animal. Control. =

E. Publlc Works Fleet Replacement Plan - $1 10 000 to be expended under the dlrect:on of
the Town Manager and the Director of Public Waorks for the purchase of a vacuum
excavator trailer with pipe Jettmg capabillties to repiace a 1981 International Catch Basin

| rTr'u_ck and costs reiated there_to

F. DPW Street and Sldewalk Malntenance and Rep___ - $60, 000 to be expended under the
direction of the Town Manager. and the Director of Public Works for mamtenance and

" This recurrmg CIP article is used_even/ yearto address.? costs
ement ofs_dewalks curbmg, roadw y:_

] repalr of streets and smiewaiks ‘and costs related thereto,

it n c_ently bike fra : : . m
airs: outsrd of roadway resun‘acmgi o;eots funded from the Roadway Sl
' nstr "tlo_ ___pro;ects ____uch as We have seen 0

G. Shank Painter Road Reconstruction - $320,000 to be expended under the direction of
the Town Manager and the Director of Public Works to fund the design and
specifications for the reconstruction of Shank Painter Road / Route 6 Intersection

PrOJect and costs related thereto

Explanation of Article 11G: To--’:mprove a deficient multi-modal roadway fo. ensure safe
transportat;on for-all users as the primary Gateway toour: community. SR LR

H. Court Street Drainage and Repair - $1 50,000 to be expended under the direction of the
Town Manager and the Director of Public Works to fund design of a pump station to
mitigate the flooding of Court Street; and costs related thereto,

Exp_lanatron of Ar_t:cle 11H: z T_/‘HS project 1 will provide safer pedestnan and. veh:cu]ar travel
-along Court Street and preven; _potential ﬂoodmg damages to nearby businesses. - S

W
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I Pier Infrastructure Maintenance - $200,000 to be expended under the direction of the
Town Manager and the Provincetown Public Pier Corporation for the Maintenance and
Improvement Program for MacMillan Pier; and costs related thereto;

Explanatron of_A_"" jcle 111 Thisis the 3rd year ofa f:ve—year program o address

nce item dent;f.'ed inthe _Bourne Engmeenng comprehensive: reportand .

ey dated Septem___ r;23 2016. This article: funds: contmu;ng replacement of :
fer prles in the commerc;al ﬁshrng berth d ice machine area of the Tee We also
'_aflocate" funds for electrical repairs and other identified maintenance.

J. Storm Water Management - $100,000 to be expended under the direction of the Town
Manager and the Director of Public Works to be used for ongoing improvements to the
Town's drainage system in conjunction with applying for various grants that may become
avallabie and costs re[ated thereto,

""Our st 'mwater system has undergone substantial
' ing in fewer beach closures.and overall less.
) _repatrs st.-ﬂ exist and continual mamtenance is. of
I i Iy take - during road.

1igh priority for our coastal co mumty given our |
C for stormwat'__ _.retentro By hav:ng an stabhshed cap.'tal program we have been _ 'f
t1 'g_:funds av ) _Iable for award We. used Lo

K. Public Works Building Maintenance Plan - $395,000 to be expended under the direction
of the Town Manager and the Director of Public Works for exterior repairs including the
preparation and painting of Town Hall, VMCC, MPL Bathrooms, and the Central Vacuum
Pump Station and for the repair and replacement of the flat roof at the VMCC; and costs
related thereto

IK: The Town':'HalI and the?;buudmgs at the MPL are showmg S

as mcrea_ ing projectcosts.

L. Publlc Works Bundlnd Maintenance Plan, HVAC Expansion at Town Hall - $250,000 to
be expended under the direction of the Town Manager and the Director of Public Works
to expand the capacity of the current air conditioning and associated operating system
within Town Hall; and costs related thereto,

LExplanatron of Article 11L: ‘This: pro;ect will prowde a comfon‘able bu:ldmg enwronment
‘for all users and accommodate the. expanding summer use of the auditorium. B

M—w—‘-—“‘“—
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M. Public Works Building Maintenance Plan, Library/Fire Station 4 Generator - $145,000 to
be expended under the direction of the Town Manager and the Director of Public Works
to install an emergency generator to serve the Provmcetown Library and Fire Station #4,
and costs related thereto;

E '”lanatron of -Artrcle 1 1M Frre: House #4 provrdes crrtrcal operatrons durrng emergency

generator to serve asa warmrng/coohng statron for the publ ¥
'servrces the L.'brary also requires constant power to maintain. adequate arr pressure to keep '
' event: fre_ezmg $ 145 OO_O is the est.-mated_ cost fo supply a 120KW. dresel._-
' : ' ' le"_ rrcal upgrades---;and mstaﬂatron

N. Publlc Works Euel Dlspensarv Svstem $50 000 to be expended under the dlrectron of
the Town Manager and the Director of Public Works to replace the fuel dlspensary at the
H]ghway garage and the supportlng software used by DPW. admmlstratlon and: costs
reiated thereto .

0. PUb|IC Works Demoiltlon of the Former VFW Bulldlnq $90 000 to be expended under
“the direction of the Town Manager and the Director of Public Works for the demolition of
the building and grounds at 3 Jerome Smith Road, known as the former VFW Building;
and costs related thereto,

. Explanatron of. Artrcle 110: Removmg the burldrng will: ellow us to proceed with future
' ' ._the entrre te.‘for parkmg;untrl oonstructron

P. Public Works Town Owned Properties Facility Plan - $50,000 fo be expended under the
direction of the Town Manager and the Director of Public Works for the development of a
Facility Plan-to prepare for and manage existing Town owned buildings; and costs
related thereto

Explanation of Article 11P: The facrlrtres plan for identified Town owried property will

incluc ondition revi o ; 't_management of exrstrng burldrngs the"-'---'.-

contents of these buildings: and development: of a maintenance plan. i

Q. Marine Department Shoreline Protection Projects - $50,000 to be expended under the
direction of the Town Manager for funding and grant requests for beach nourishment
and shoreline protection projects; and costs related thereto;

M
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Explanation of Article 11Q: This funding confinues our grant funded work o profect
fncetown criical Inrastructure and propertes from storm surge and sea level rise. This
newed interest by the State to fund dredging refated

projects.

R. Water Department-Fleet Replacement - $40,000 to be expended undér the direction of
the Town Manager and the Water Superintendent for the replacement of a Water
Department pickup truck pursuant to the Water Fleet Replacement Plan; and costs

___relatedthereto, | - .
Explanation of Article 11R: This request is fo replace a 2007 Ford F-250 utility service - -

truck with approximately 90K miles used for distr

oximately 90/ : on system operations.. This truck

‘carries necessary tools and parts for water service and main repairs, and parts for mefer

‘service and repairs. The intent is fo purchase a similar truck-on an F-350 chassfs. .. &

S. Water Department Asbestos Cement Water Main Replacement - $500,000to be . - -

expended under the direction of the Town Manhager and the Water Superintendentto -

fund the replacement or rehabilitation of asbestos cement w_'aj;er pipes; and cost'_f_s:;'related

thereto; T
“Explanation ly half of the water system (107,000 linear fest or

led between the mid-1950s and

radation. -

mproves water quality, and in some... . -

circumstances enhances fire flows.

T. Water Department Knowles Crossing Bilding Renovation - $1,400,000 to be expended
under the direction of the Town Manager and the Water Superintendent for the
engineering and design services and construction for a full scale building renovation and
reconstruction; and costs related thereto; or to take any other action relative therefo.

[Requested by the Board of Selectmen and Town Manager]

Explanation of Article 11T: The original Knowles Crossing pumping station, built over 100
'years ago, is in need.of reconstruction/renovation. The building is a critical storage space for
Water Department vehicles, equipment, and necessary distribution.system parts inventory. .

Article 12. Ground Lease for Eversource Battery Project. To see if the Town will vote to
transfer the care, custody and control of a portion of the parcel of land located at 90 Race Point
Road shown as Assessor's Map 9-2, Parcel 24, and described in a deed recorded with the
Barnstable County Registry of Deeds in Book 12449, Page 25, from the Select Board currently
held for waste transfer station purposes to the Select Board for waste transfer station purposes
and energy services and for the purpose of leasing, and further to authorize the Select Board to
lease to NSTAR Electric Company d/b/a Eversource Energy or other utility company for a period
of up to 45 years a portion or portions of such parce! for the purposes of constructing, owning,
operating and maintaining a battery storage facility and providing energy services to the Town,
and further to authorize the Select Board to grant such access, utility and/or other easements
related thereto in,_on and under said parcel of land, all on such terms and conditions, and for

W
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such consideration, as the Select Board deems appropriate, or take any vote or votes in relation
thereto.

. [Requested by the Board of Selectmen and Town Manager]

|

PETITIONED ARTICLES

Article 13. Petitioned Article — Non-Binding Resolution — Anti-ldling Resolution
To see if the Town will vote to support the increased awareness and enforcement of the
Massachusetts State Law (MGL, Chapter 90, Section16A, and regulation CMR 7.11) limiting
the idling of motor vehicles to a period of five-minutes. Such support will encourage our
local law enforcement officers to increase their efforts to remind drivers of the state law and
to enforce the law where applicable; encourage the involvement of the Town Board'of - = .
Health and Health Department to further awareness and compliance; and encourage the
Department of Public Works to support these goals in town-related vehicle operations.
Such support will also take the form of promoting a voluntary posting of the law at all
businesses providing parking for five or more vehicles and at appropriate Town-owned
locations, such posting to be prominent and visible; or take any other action relative thereto.
S - (Requested by Dennis:Minsky and others)

Article 14. Petitioned Article ~

Article 15. Pofitioned Article~

Artji'_éfei_1__6_.:_:'.'_;ééfitioned Afjtficle -

TowN BoARD ARTICLES

Article 17 Land Bank — Pre-acquisition Expenses. To see if the Town will vote to
appropriate from the Land Bank Fund established under Chapter 293 of the Acts of 1998
the sum of $20,000 to be expended under the direction of the Open Space Committee and
the Town Manager for the funding of pre-acquisition expenses for potential Land Bank
purchases, including but not limited to title searches and appraisals, updating of the Open
Space Plan to qualify said purchases for state grants, and other costs associated therewith;
or to take any other action relative thereto.

[Requested by the Open Space Committee]

17: Land Bank pre-acquisition funds allow the Open Space = -
quired due diligence prior to.any open space purchase.  In addition, -
pdate the Open Space and Recreation Plan by October 201910

et ————————————————————— e ——————————
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GENERAL BYLAW AMENDMENT ARTICLES

Article 18. General Bylaw Amendment: Chapter 12 Wetlands Protection Bylaw —
(Deletions shown in strike-through and new text shown as underiined.) To see if the Town
will vote to amend the Provincetown General Bylaws by amending Chapter 12 as follows:

12. WETLANDS PROTECTION BYLAW

12-1. Introduction.

The purpose of this bylaw is to protect the foreshores, wetlands, water resources, and
adjoining land areas in the Town of Provincetown by controlling activities deemed by the
Conservation Commission likely to have a significant or cumulative effect upon resource
area values, including but not limited to the following: public or private water supply,
groundwater quantity and quality, flood control, erosion and sedimentation control, storm
damage prevention including coastal storm flowage, water quality, water poliution control,
erosion-and-sedimentation-control, fisheries, shellfish, wildlife habitat, rare species habitat
including rare plant species, agriculture, aquaculture, and recreation values, deemed
important to the Town (collectively, the “resource area values protected by this bylaw”). This
bylaw is intended to utilize the Home Rule authority of the Town to protect additional
resource areas, for additional values, with additional standards ‘and procedures stricter than
those of the Massachusetts Wetlands Protection Act (G.L. Ch. 131, §40) and Regulations
thereunder (310 CMR o

12-2. Jurisdiction. E n
Except as permitted by the Conservation Commission or as provided in this bylaw, no
person shall commence to remove, fill, dredge, build upon, degrade, or discharge into, or
otherwise alter the following resource areas: any freshwater or coastal wetlands; vegetated
and unvegetated wetlands (both Bordering and Isolated); marshes; flats; wet meadows;
bogs; swamps; vernal pools; banks; reservoirs; lakes; ponds of any size; rivers; streams;
ocean; lands under water bodies; lands-subjeetto

- A
- W 1y wiw

storm flowage-orflooding-any and all areas protected by the Massachusetts Endangered
Species Act (MESA) and as defined by the Natural Heritage and endangered Species Act
Program (NHESP); and the one-hundred (100) foot Buffer Zone to any of the
aforementioned resource areas i }

outin-§42-7 lands subject to flooding or inundation by aroundwater or surface water; and
lands subiject to tidal action, coastal storm flowage, or flooding (collectively the “resource
areas protected by this bylaw”). Said resource areas shall be protected whether or not they
border surface waters.

In the event that the Commission determines that an activity occurring beyond the limit of
jurisdiction noted above is likely to have, is having or has had a significant effect on the
wetlands values of a resource area, the Commission may require the filing of a Notice of
Intent or a Request for Determination of Applicability for that activity.

In determining whether a resource area is subject to the provisions of this Bylaw, the origin
of the wetland, whether natural or manmade, is not a relevant factor.

And

_—_.-.___—-___——_—_.__________—________‘-w_—w-—'_
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12-5-2. Public Hearing. The Commission shall conduct a public hearing on any permit
application or RFD, with written notice given at the expense of the applicant, not less than
five business days prior to the hearing, in a newspaper of general circulation in the
municipality. The Commission shall commence the public hearing 21days from its posted
deadline for filing applications, upon receipt of a completed permit application or RFD unless
an extension is authorized in writing by the applicant. The Commission shall issue its permit
or determination in writing within 21 days of the close of the public hearing thereon unless
an extension is authorized in writing by the applicant. The Commission in an appropriate
case may combine its hearing under this bylaw with the hearing conducted under the
Wetlands Protection Act (G.L. Ch.131 §40) and Regulations (310 CMR 10.00).

or to take any other action relative thereto.

[Requested by the Conservation _Commission]

Article 19. General Bylaw Amendment: Chapter 6 - Revolving Fund Bylaw (Smali

Scale Climate Change Resiliency Revolving Fund). (Deletions shown in strike-through
and new text shown as underlined). To see if the Town will vote pursuant to the provisions
of G.L. c.44, §53E%, to amend the General Bylaws by inserting a new revolving fund, as .
fOIIOWS :_:'_ -. ': g PR .:'.:' : v L o

610 Revolving Funds :
6-10-1. There are hereby established in the Town of Provincetown pursuant to the .

provisions of G.L: c.44, §63E%, the following Revolving Funds: = S
Program or Purpose " | Representative or | Department Receipis.
Spend s

Small Scale Climate Change Resiliency Town Manager and | Receipts from resale of
Revolving Fund o provide materials and | Director of Public materials and
equipment (such as rainwater collection Works equipment

barrels. composters, shade irees, bat houses '

and other pollinator-encouraging equipment)
for resale and to provide grants to residents
and businesses wishing to make small scale
changes on their property to prepare for
climate change like rain gardens and other
stormwater drainage solutions.

Or to take any other action relative thereto.

‘ [Requested by the Town Manager]
'Explanation of Article 19: _ Creation of a Small Scale Climate Change Resiliency .
Revolving Fund to 1) Establish a program that uses bulk purchasing methods to provide -
‘materials and equipment (such as rainwater collection barrels, composters, shade trees, bat.
hqu's"éé"fand1;f(:_)ther';'Ep'o'l__linatb'réenco.ura:gi_ng_ieq'u_i'pfhfejn't) for resale and 2) Provide grantsto
residents and businesses wishing to make small scale changes on their property to prepare .
for climate change like rain gardens and other stormwater drainage solutions -~

M—-——-—_-————_
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Article 20. General Bylaw Amendment: Chapter 8 Licensing and Regulations of
Businesses — Licensing of Marijuana Establishments (Deletions shown in strike-through
and new text shown as underlined.) To see if the Town will voie to amend the Provincetown:
General Bylaws by amending Section 8-3 as follows: ‘

8-3. Public hearing and notification requirements.

The granting of ail new and all modifications or expansions of seasonal and annual licenses
issued pursuant to G.L. ¢c. 138, §12, G.L. ¢c.140, §2 or G.L. c. 140, §183A, and G.L. c94G,
respectively, including common victualer, innholder, retail package store, entertainment and
food vendor licenses, shall be subject to the following conditions:

that the application be considered at a pubiic hearing advertised for two weeks ina
newspaper of general circulation in Provincetown the first publication to be at least 14

~ days prior to the hearing date, and that said notice be appropriately posted in Town Hall;
that the application shall include a plan showing the specific area of the proposed usage,
that the abutters be notified by certified mail of the application or modification within 3
days of the first publication date; . gmnaAE amRae
that the licensing authority consider whether the social, economic or other benefits of the
proposal for the neighborhood or town outweigh any adverse effects such as hazard,
congestion or environmental degradation; and [ I
that the costs of the application, hearing, and notification process be covered by the
application fee; or to take any other action relative thereto. = ' i

|

|~

o

. [Requestedbythe Town Manager]
“Chapler 94G is the Chapter within Mass General Law

ments. By adding Chapter 94G to General Bylaw Section
8.3, the Provincetown Licensing Board is authorized (o issue an annual business license,
pursuant to a public heating, forall marjuana establishments.

Article 21 Personnel Bylaw Amendment. (Deletionsb-éhown: in strike-through and new
text shown as underiined.) To see if the Town will vote to amend Section 2-1 of the
Personnel Bylaw, to read as follows:

MICHELE RANDAZZO 77

Explanation of Article 21;

ZONING BYLAW AMENDMENT ARTICLES

Article 22. Zoning Bylaw Amendment: Divided Lots. (Deletions shown in strike
through and new text shown as underlined) To see if the Town will vote to amend the
Provincetown Zoning Bylaws, Article 2 Section 2130 Divided Lots, as follows:

, .
8Pa
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2430 Divided Lots When a boundary line between zoning dlstrlcts divides a lot in single
ownership each portion of the lot shail be governed by the use and dimensional
requirements of the zoning district in which each portion of the lot is located. Lots located in
part in another municipality shall be regulated as if entirely within Provincetown; or to take
any other action relative thereto.

[Requested by the Planning Board] '

‘Explanation of Article 22; - This ar nendment clarifies the. treatment of Iots that are located

‘within two_dlfferent zoning. dlstrlct hile this change is. consrstent with: the town’s. local

RE practlc and case law; this clarification may avo.-d future llt:gatron and provrdes clear
‘guidance.fo property owners and-developers. ._ i ;

Article 23. Zoning Bylaw Amendment: Formula Business Regulated District.
(Deletions shown in strike-through and new text shown as underlined.) To see if the Town
will vote to amend the Provincetown Zoning Bylaws, Article 2, Districts and District
Regula’nons Sectlon 2360 Formuia Business Regulated Dlstnct as follows e

2360 Formula Busmess Regulated Dlstrict

2362 Purpose " g . :

3. Regulated Uses The proposed use of any bu1ld|ng or structure for a Formula Busmess
estabhshment shaII requnre leeth a Spec:lal Perm|t from the Zomng Board of Appeals and—a

Thi _mendmenl isa permlt streamllnmg measure that B
; ':'d review for:Formula Regulated Businesses. Currently ! the . -i:'-' -'
offe] tZonlng Board and. Planning Board approval even when the :
Esrle pl ' 'rmsta ce lf an ex:slmg retail storeon .Z
Commerclfal Street_'ls converted fo : >t has no lmpact fo tne exterror of
the building or no. site dlslurbance then srte plan rev:ew would not be required; If any. .
lmpro.Vements did exist that did tngger srte plan rewew pursuant le An‘lcle 4 then Plann:ng
‘Board approval. would still be. required, . i i

__-Ex;;slana_ﬁdﬁ--orMcle' _2

Article 24. Zoning Bylaw Amendment: Definitions — Parking Lot. (Deletions shown in
strike-through and new text shown as underiined.) To see if the Town will vote to amend
the Provincetown Zoning Bylaws, Article 1, Definitions and Article 2 Section 2440 Permitted
Principal Uses as follows:

Parking Lot/Garage an open air—groundleveltiet or enclosed arealstructure used to park
cars that is not appurtenant to a principal use.

And to amend: 2440 Permitted Principal Uses__

Residential Commercial

Sea- Public
shore Use

Business

NO BA" BA" BAT” | BAT 1 NO NO

Parking lots/garages
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Footnotes ' ‘ '
11. Special Permit to be granted only after a Public hearing and approval of the Building Inspector, the
Fire Department and the Police Department.
or to take any other action relative thereto.

[Requested by the Planning Board]

Explanation of Article 24: This amendment distinguishes parking that is a principal use
from parking that is appurtenant to another use on the site. Under the current definition, any
‘parking:area in.excess. _

‘require a Special Permit from the Zoning Board of Appeals.... . .

rea in excess of the minimum requirement would qualify as a ‘parking fot” and thus

Article 25. Zoning Bylaw Amendment: Special Permits. (Deletions shown in strike-
through and new text shown as underlined.) To see if the Town will vote to amend the
Provincetown Zoning Bylaws, Section 5300 Special Permits as follows:

Section 5300 Special Permits -

5340 Expiration Special Permits shall lapse Menty—fe&r—men%hsthreeyears fIOI'Ib:\Kiir';'gj-:gFéht -

thereof (plus such time required to pursue or await the determination of an appeal referred
" toin Sec. 17, Ch.40A, G.L) if a substantial use thereof or construction has not sooner

commenced except for good cause as determined by the Beard-ef-Appeals Special Permit
Granting Authority; or to take any other action relative thereto. .

This amendment recognizes changes in State Law
e Acts ( ime period fo actona -

the Acts of 2016 that extend the tim: ot ¢
2 years to 3 years. - This could b relevant for Provincetown due foour ..

owth Management regulations and multiple layers of permitting that are often required.. -

" Article 26.  Zoning Bylaw Amendment: Special Permit Modifications. (Deletions
shown in strike-through and new text shown as underlined.) To see if the Town will vote fo
amend the Provincetown Zoning Bylaws, Section 5300 Special Permits, as follows:

5350 Amendments and Minor Modifications to a Special Permit .

An amendment, modification, or clarification to an approved Special Permit that does not
represent a substantive change of the findings or conditions of approval of the project may
be administered by a notation to the file based on a finding by a super maijority vote of the
Special Permit Granting Authority at a public meeting. Any amendment, modification, or
clarification that represents a substantive change of the findings or conditions of approval of
the project shall require a new Special Permit with notice to abutters pursuant to MGL c40A
'§ 11; or to take any other action relative thereto.

[Requested by the Planning Board]

Explanation of Article 26: The amendment seeks fo streamline the permitting process fo. -
allow the Planning Board a d Zoning Board the ability to approve minor modifications. -
and/or clarifications fo an approved Special '

‘spending a month or more to obtain approv

mit without submitting a new application and -
spending a month pproval, Currently the bylaw would requie anew
application with all the requirements of the original application even for insignificant changes:
to a project. The board would need fo vote by super majority that the proposed change is

m
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not substantial. Case law has held that a change ‘may be made without adhering to nofice ..

an inadvertent or clérical error; or not & substantive amendment which changes the result of
‘an original decision, such as granting relief different from the original decision. - R

Article 27. Zoning Bylaw Amendment: Site Plan Review. (Deletions shown in strike-
through and new text shown as underlined.) To see if the Town will vote to amend the
Provincetown Zoning Bylaws, Article 4 Special Regulations, Section 4000 Site Plan Review
as follows:

Section 4000. Site Plan Review (SPR)}

4040 Amendments and Minor Modifications to a Site Plan

An amendment, modification, or clarification to an approved Site Plan that does not
represent a substantive change of the findings or conditions of approval of the project may
be administered by a notation to the file based on a finding by a maijority vote of the
Planning Board at a public meeting. Any amendment, modification, or clarification that
represents a substantive change of the findings or conditions of approval of the project shall
require a new Site Plan Review with notice to abutters pursuant to MGL c40A § 11 corto
take any other action relative thereto. S o

[Requested by the Planning Board]

Explanation of Article 2 7: The amendment seeks fo streamiine the permitting process to
‘allow the Planning Board the ability to appro\

w the Planr . approve minor modifications and/or clarifications fo
‘an approved Site Plan Review with
o

1 Review submitting a new application and spending a month
or:more to obtain approval. Currently the bylaw would require a new application with all the
quirements of the original application even for insignificant changes fo a project. The

Planning Board would need to vote by super majority that the proposed changeis not .
substantial, Case law has held that a change may be made without adhering to notice.

requirements in G.L. c. 40A, § 11 if the change is: an inadvertent or clerical error; ornota -

substantive amendment which changes the resul Sf an original decision, such as granting -

Article 28. Zoning Bylaw Amendment: Dimensional Requirements. (Deletions
shown in strike-through and new text shown as underlined.) To see if the Town will vote to
amend the Provincetown Zoning Bylaws, Articie 2. Districts and District Regulation Section
2560 Dimensional Schedule as follows:

2560 Dimensional Schedule

Residential Commercial Seashore Public Use
Reguirements
Res1  Res2 TCC Gc? ) M

Min. Lot Area {(square feet) 16,000 | 5,000 5,000 5,000 7,000 120,000 | --

Min. Lot Frontage (linear feet) | 100 50 50 50 |70 - -

Min. Front Yard (feet) 30 . |20 20" o~ 10 50 -

Min. Side Yard (feet) 15 6 6 5% 10 25 -

Min. Rear Yard (feet) 20 15’ 10" 10 25 25 -

M
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Footnotes :
1. Or, if smaller, the average of the setbacks of the buildings on the lots thereto on either side, a vacant lot
being counted as though occupied by a building set back the minimum required distance.
or to take any other action relative thereto.

[Requested by the Planmng Board]

is amendment allows properties in the Town Center .
al zone fa _ eir-buildings to. the :average setback ofthe. propertles on e;ther-
s cun_"ently allowed the other two zones along Commerclal Street, the Res 2
: 'oj__ es' Commerc:al _treet is. developed by propertles that s;t on and along the

to allew structures to mamtam a 'cons:stent stfeet Wall Wh:eh-ls"--trad:tto'nal 'ta 'the‘ town s B
“historic development pattern andiis ‘widely accepted as good urban design.

Article 29. Zoning Bylaw Amendment: Growth Management. (Deletions shown in . .
stnke-through and new text shown .as underlined. ) To see if the Town will vote to. amend
the Provincetown Zoning By!aws Article 8, Growth: Management Bylaw as follows: =~
Section 6500 Table of Use Categories and Priorities . i

2d% Any project | that consists of 20% 10% - 32: 9% affordable andlor community housmg
unlts qranted under the Inclus|onarv and Incentlve Zomnq Bvlaw-ga#ens—ehallrbe—alleeated

or to take any other actlon relatlve thereto'
[Requested by the Plannmg Board]

-:Explanatlon of Article 29;  This amendment removes provisions of the Growth. 2
Management by-law that. requrres '"clus:onary Zomng projects fo. be bullt in phases Whlle

' ' 1-{favor pro;ects that are developed solely as. affordable housmg, :
) onmg projects either more difficult or lmposs.'ble .
ructed in phases. Additionally the town hasa _
for all pro;ects' ' 'nder Category 2 meamn 'that th:s _'

Article 30. Zoning Bylaw Amendment: Density Schedule. (Deletions shown in strike-
through and new text shown as underlined.) To see if the Town will vote to amend the
Provincetown Zoning Bylaws, Article 4, Special Regulations as follows:

4120 Density Schedule The total lot area must equal at least the square feetlunlt as
derived from the following schedule: (Provided however, that building permits issued
prior to April 1, 1986 shall be governed by (editor’s note: old numbering Article li,

~ Section 3110) Article 4, Section 4120 prior to amendment of this section at the 1986
Annual Town Meeting)

W_——;
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Dwelling Units Number of Units Proposed Number of Square' |

Feet/Unit Required

First 44 1-8 2.500 1,500
For the next {540y 9-ib 3,000 2.500
For the next 6-41-16) 16-25 3,500 3.000
Forthenext 9-(17-25} 4,500

Beyond 25 26 or more 5@9@ 4,500

or to take any other action relative thereto.
[Requested by the Planning Board]

Explanatlon of Article 30: “This amendment retumns the. fown’s allowed residential. dens.-ty :
o what was.in place before the mid-1980s. The current reqwrements conflict with the -
i_trad;t:onal development pattem of. the town.as much:of the. town was deveio,oed prior to the
1980 . This. _w[l also-allow more properties to take advantage of the fown’s Inclusionary ;.:
_ ich would.in turm prodice. affordable and community housing units at no.
' cost_ te the town Thrs amendment alters neither th ':_:_srze nor design of buildings as it does -
nal requirements, Scale By-law review, High Elevation Protection =
i _ omm:ssron review. It also does not: change requrrements for
3_S,oec:a -

I;.-Permrts or Srte lan. Rewew w oh e 'e' that""ro;eots are desrgned to be -
-.compat:ble Wlth the ne:ghborhood S ' _ SRR

Artrcle 31. Zomng Bylaw Amendment Dens:ty Schedule, Commercral i
_Accommodatrons (Deletions shown in strike-through and new fext shown as underhned )
To see if the Town will vote to amend the Prov:ncetown Zonmg By!aws Aricle 4, Specral
Regulatlons as follows ol L o _

4120 Densrty Schedule The total Iot area must equal at Ieast the square feet/unlt as denved
from the following schedule: (Prov;ded however, that building permits issued prior to April 1,
1986 shall be governed by (editor’s note: old numbering Article Ili, Section 3110) Article 4,
Section 4120 prior to amendment of this section at the 1986 Annual Town Meeting)

" Commerc:ial'rﬂxc‘,oon'tmodations1 Number of Units Proposed Number of Square Feet/Unit Required

First 1-10 500

For the next 11-20 750

For the next 21-30 1,000
For the next 31-40 1,500
For the next 41 units and beyond 2,000

TMay be waived by Special Permit from the Planning Board.
or to take any other action relative thereto.

[Requested by the Planning Board]

Explanatlon of Artlcle' 30: Th;s'-amendment recogmzes that one size does not fit all for-
commercial acco) nmodations, which encompasse s_._eve:ythmg from B&Bs to Iarge hotels to .
dormrtoryihousmg ‘This schedule also does not-line up with existing commercra! :
-accommodations. propen‘res in town The town contmues to lose. commercial .- L
| accommodations rooms, ‘and this change may allow some properties to expand and remarn 5

m
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:eoonomroalty wabte‘-iTh:s by—law requrres a pubt:c heanng process to allow the Plannmg
ard to dete w many.inn, hotel, or dormitory rooms would be allowed at a grven
'?s.'te This amendment'a!ters neither the size: rf.desrgn of burtdrngs as.it does not change
3drmens.-onat requ:rements Scale By~_ W, rewew ‘High Elevation. Protection review, or.
foric- D rstnct :Commrss.'on-rewew Jt also: does not change requrrements for: Speoral _
' sure' that pro;ects are desrgned to be compatrbte wrth

the nerghborhood |

Article 31. Zoning Bylaw Amendment: Dimensional Requirements. (Deletions
shown in strike-through and new text shown as underlined.) To see if the Town will vote to
amend the Provincetown Zoning Bylaws, Article 2, Districts and District Regulation Section
2560 Dimensional Schedule as follows:
' Residential Commercial Seashore Public Use

Requirements Res3
Res1 Res2 - ResB TCC

M_ék'.';tcs_t '.c-__csver_age (%)

And delete in lts entlrety

[Requested by the Ptanmng Board]

}Explanat:on of Artlc!e 3: Thrs amendment recogmzes that the current.lot coverage

: s | e Town Center ;ommerc.'al zon' 'are mconsrstent with the town’s.

."development'-_ n-analysis parcels from. Masonic Place.in. the

inthe eas show n' average Iot ooverage of 58% anda medtan t
; al - would make make a s:gmﬂcant

v W:th the character of the “TCC zone -

Article 32. Zoning Bylaw Amendment Green Area. (Detet:ons shown in strike-through
and new text shown as underlined.) To see if the Town will vote to amend the
Provincetown Zoning Bylaws, Article 4, Special Regulations as follows:

4150 Green Area. A minimum of 30% of every lot, regardless of size, shall be reserved for
green areas. This requirement may be altered or waived by Special Permit from the
Planning Board: or to take any other action relative thereto.

[Requested by the Planning Board]

Explanatlon of A_rt'c_le 32: This ar 'e_ndment atlows greater flexibility. during. regutatory '
'rewews of propen‘r " _hat do not meet the green are: requirements of the by-laws. Many

' : ‘qurrement as alferations to planted areas generally do.not. .

means that itis very difficult to track when and how: non- ;*_

confOrmrtr : ] scomes an issue during: Sfte Ptan Revrew the :

Planning: Board is desrgnated as--the perm.-t grantrng authority. Sl : S

Article 33. Zoning Bylaw Amendment: Definitions — Campground/Tiny Houses.
(Deletions shown in strike-through and new fext shown as underlined.) To see if the Town

m
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will vote to amend the Provincetown Zoning Byiaws, Article 1, Definitions and Article 4,
Special Regulations as follows:

Bu:tdlng A structure having a roof and supported by columns or walis for shelter or
enclosure of persons, animals, property or an activity; such structure does not include
camper Recreational Vehicles as defined in this By-laws

- Camper Recreational Vehicle shall mean a vehicle, e!rglble to be registered and lnsured for
hlghway use, designed to be used as a—tempera%dwellmg-feptraveHeeFeaaenai—and
- Jincludesing equipment commonly
called 5th wheels, mdependent travel trailers, dependent travel trailers, tent trailers, pickup
campers, motor homes, converted buses, tiny houses on wheels, and other equipment, but
not manufactured homes.

And to amend.
Sectlon 4300 Manufactured Homes and jé‘new\oqaersRecreatlonaI Vehlcles

4310 Permrtted Occupancy Manufactured homes may be occupred only ina campground or
manufactured home park. and subdlvrsmn Gampers Recreat:onal Vehicles may be occupled
oniy wathrn a I;censed campground = . .

4330 Campgrounds Campgrounds shall conform to the fotlowrng minimum requrrements
a. Lot area minimum of 10 acres,-but not less than 7 500 square: feet per-campsite.

b. Each rental plot shall have an‘area of not !ess than _-500 square feet and a W|dth of not
less than 40 feet in its smallest dimension. S

c. If each plot is not servaced with water and sanltary dramage common sanitary facrhhes
shall be provrded

d. No unit for overnight occupancy shall be placed W|th|n 100 feet of a street Irne or 40 feet
ot any other lot line.

or to take any other actlon relative thereto

[Requested by the Planning Board]

:Exp!anatlon of Article 33: Thr' "ameno‘ment updal‘e_s the termmoiogy used to deﬁne RVs;

prowsrons
~other fede

_place mclud:ng potent.'al rewew by the
odres may be'better s.'tuated to determme ::

the surtabmty' of RVs for.:longer—term habrfatron

CONSENT AGENDA

CONSENT AGENDA The consent agenda is a meeting pract:ce which groups routine
" and other non-controversial articles not necessarily requiring discussion or
independent vote as separate articles. Using a consent agenda can save precrous
time by allowing Town Meeting to approve this ‘package’ of articles together in one

M
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motion. Articles under the consent agenda can only be grouped together if the Town
Meeting body agrees. If a voter selects a specific article for discussion, it must be
removed and placed on the regular agenda for discussion and separate vote by the
Town Meeting body. ' '

The Consent Agenda for the Annual Town Meeting includes Articles 34 throdgh 39.

Article 34.  0.5% Real Estate Transfer Fee - A Home Rule Petition. To see if the Town
will vote to authorize the Board of Selectmen to petition the General Court for special '
legislation authorizing the Town to impose a 0.5% real estate transfer fee as set forth below;
provided, however, that the General Court may make clerical or editorial changes of form
only to said bill, unless the Board of Selectmen approves amendments thereto prior to
enactment by the General Court, and provided further that the Board of Selectmen is hereby
authorized to approve amendments which shall be within the scope of the general public
objectives of this petition.
S . "THE TOWN OF PROVINCETOWN.

“ TO IMPOSE A 0.5% REAL ESTATE TRANSFER FEE.

':j_-_:_; Section 1'.:i':fl_'_here i'__sf?fhereby imposed a real estate transfer fee equal to 0.5% (half
percent, %%) of the purchase price upon the transfer of any real properly interest in.any real

property situated in the Town of Provincetown. Said fee shall be the liability of the purchaser of

such property interest, and any agreement between the purchaser and the seller or any other

person with reference to the allocation of the responsibility for bearing said fee shall not affect

such liability of the purchaser. The fee shall be paid to the Town of Provincetown. The first

$250,000 collected in each fiscal year shall be deposited:in the Town's Capital Improvement

Stabilization Fund. The remaining funds collected each fiscal year shall be deposited into the
Town’s General Fund. '
" “Section 2. The following transfers of real property interests shall be exempt from the
real estate transfer fee: -
A. First time homebuyers who live in the home for at least 5 years. A lien shall accompany the
deed stating that “There is running with the land a lien equal to the amount of fee exempted,
plus accumulated interest and penalties until such time as all conditions of this sub-section are
met.”
B. Transfers to the government of the U.S., the Commonwealth, the Town of Provincetown
and any of their instrumentalities, agencies or sub-divisions, such as the Provincetown
Housing Authority.
C. Transfers made without additional consideration to confirm, correct, modify or supplement a
transfer previously made.
D. Transfers of convenience with consideration under $100 which include: name change, into
trusts, out of trust, etc. -
E. Transfers to any charitable organization as defined in Clause 3 of Section 5 of Chapter 59
of the General Laws or any religious organization providing that the real property interests so
transferred will be held solely for public charitable or religious purposes.
F. Transfers between family members, marriage partners, parents and children, grandchildren,
stepparents and stepchildren, brothers and sisters.
Section 3.

‘ .
April 1, 2019 Annual Town Meeting Warrant : EBage 20




A. The fee imposed shall be due at the time of the transfer of the real property interest.
B. The buyer shall pay interest on any unpaid amount of the fee at the rate the Town collects
on unpaid real estate taxes.
C. The Town shall notify a buyer by registered or certified mait of any failure to discharge the
amount in full of fee due.
D. All fees and interest required to be paid under this Act shall constitute a personal debt of the
buyer and may be recovered in an action of contract.
Section 4. This Act shall take effect on passage,;
or to take any other action relative thereto.
[Requested by the Board of Selectmen and the Town Manager]
Explanation of Article 34: This article seeks an annual reaffirming vote in supportof the
‘Home Rule Petition ;urrenﬂy pendmg at the State. Legislature fo impose a 0.5% Real Estate
_Transfer Fee: State Representatlve Sarah Peake has recommended that: the same
Ianguage be vo @on once agarn hlS year’s T_ow Meetmg to remforce n‘s mtent as: the

Amcle 35 Cape Cod Greenhead Fly Control Dtstnct Assessment To see 1f the Town
will vote to raise and appropriate $1,439 for Greenhead Fly Control as authorized by -
Section 24, Chapter 252 of the General Laws; -and to authorize the Town Treasurer to pay
sald approprlatlon mto the State Treasury, orto. take any other action relative thereto.

[Requested by the Board of Selectmen and the Town Manager]_

_‘Greenhead' Fly Control Dlstnct assessment of $1439. oo

Artlcle 36. Amendme_nt_s to Personnel Bylaw/Class:ﬁcatton and Compensatlon Plan.
{Deletions shown in strike-through and new text shown as underiined.) To see if the, Town
will vote to amend Schedules A B and C of the Town’s Classmcatlon and Compensatlon Plan

as follows:-

Schedule A: To amend Schedule A, "Permanent Full and Part-time Non-Union Positions," of
the Classification and Compensation Plan of the Town, effective July 1, 2020, by replacing
the existing compensation plan with the following new compensation plan as adopted by the
Personnel Board;

Grade Comgensation Range Position

FY2019 FY2020 ,
Town Manager [exempt MGL C.41,§108N]
Chief of Police [exempt MGL C.41,§1080]

14 $97,004 - $120,053 $98,481 - $122,516 Finance Director
) DPW Director
13 $89,818 - $111,677 $91,516 - $113,910 Staff Lieutenant
Assistant Town Manager
12 $83,544 - $103,874 $85,215 - $105951 no positions assigned
11 $77,709 - $96,638 $79,263 - $98,571  Building Commissioner

- MIS Director
Water Superintendent

M
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10 $72,287
9 $67,237
8 $62,538
7 . $58,167
6 . $54,101 -
5 $50,319
4 $46,738
3 $43,543
2 $40,504
1 $37,688

$89,862

$83,632 -

$77,774

$67,325

$62,582

$58,167

$54,166

$50,363
$46,844

$73,733

$68,582

$63,789 -

$59,330

$55,182

$51,325

-$47,736

$44,414

$41,314
$41,248
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$91,659

$85,304

$79,32¢

. Town Treasurer

Town Engineer
DPW Deputy Director

Principal Assessor
Health Director

Pier Manager
DPW Operations Director

Health-Director
Library Director
Town Clerk
Planner

Tourism Director
Harbor Master

Facilities Manager
MIS Analyst

COA Director ..
Town Collector

L " Deputy Emergency Managerl

$73,755

w2

$63,834

$59,330

$55,249

$51,370
$47,781

"+ Transportation Coordinator _

. Environmental Planner/Cons Agent
 Zoning Enforcement ICode Enforcement

© Airport Dlrector _

:_;;Recreatton Dlrec:tor

E--E)-tec Asmstant to Town Manager/ Project

Admln;strator

Local Bw_ldl_ng Inspector
Assistant Tourism Director
Health Agent

Payroll and Employee Benefits Manager
Assistant Town Accountant

Assistant Library Director
Licensing Agent
Secretary to the Board of Selectmen

Exec. Assistant to Police Chief
Parking Administrator

MIS Technician
Pier Office Manager
Permit Coordinator

A Tourisr Direc!
COA Qutreach Coordinator
Principal Accounting Clerk
no positions assigned

no positions assigned
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Schedule B: To amend Schedule B, “Fire Department Positions,” effective July 1, 2019, as

_Annual Stipends for Reimb

requested by the Board of Fire Engineers, as follows:

ent of

Fire Chief $57,750 $59,225 3.0%
1% Deputy Fire Chief $16,500 $17,000 3.0%
2" Deputy Fire Chief - $13,200 $13,600 3.0%
District Fire Chief/Engineer $6,600 $6,800 3.0%
Firefighter $800 $800 0.0%
Fire Auxiliary $400 $400 0.0%
Fire Captain $1,250 - $1,250 ). 00% |
Fire Lieutenant - ~ $500 © s800 | 60.0% |
Engine Steward . $880 . $880 0.0%
Station Steward © $1,100 - $1,100 0.0%
Ladder Steward 0 $1,300 . $1,300 0.0%
LaFrance Steward " $500 . $500. 0.0%
Oil inspector 91,747 e 00%
Rescue Steward . $3800 - - 0.0%
Rescue Captain: " '$3.000 S $3,000 00%
Rescue Lieutenant | $1,500 $1,500 0.0%
Rescue Training Officer $3,000 $3.000 0.0%
Radio Officer $800 $800 0.0%
Air Officer $1,500 $1,500 0.0%
Summer Standby Coordinator $4,000 $4,000 0.0%
Infection Control Officer $800 $800 0.0%
First Responders $25.00/hr $25.00/hr 0.0%
EMT-Basic $26.18/hr $26.97/hr 3.0%
EMT-Intermediate $28.16/hr $29.00/hr 3.0%
EMT-Paramedic $30.90/hr $31.83/hr 3.0%
Standby - $25.00/hr $25.00/hr 0.0%
Safety inspections $20.00/hr $20.00/hr 0.0%
Rescue Squad Participation (per quarter) $250 $250 0.0% -

Schedule C: To amend Schedule C, “Seasonal and Part-time Non-Union Positions,” effective

July 1, 2019, as follows:
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Actual  Proposed
Grade FY 2019 FEY 2020 Proposed Position Classifications
N $20.72 $21.13 Police Summer/On-call Dispatcher
' Special Needs Coordinator
Seasonal Deputy Harbormaster

M $20.11 $2O 51 Code Compliance Officer
COA Cook/Meal Coordinator
L $19.55 $19 94 Parking Lot Technical Manager

Returning Pier Maintenance Assistant
Property Inspector (Assessors)

K $19.00 $19.38
Returning Seasonal Assistant Harbormaster
Returning Pier Office Assistant
Police Officer, SummerlAuxmary
J . $1844  $18.81 No Positions Assigned
| %1811  $18.47 Parking Meter Coilectlon/Repalr
- COA Program Coordinator '
COA Transport Driver: L
Pier Maintenance Assnstant Flrst Year
- . On-callvan Driver :
$17.57. - $17.92 Police Matron -
$17.24 = $17.58 “No. Positions: Assrgned
$16.74  $17.07

MG X

Seasonai ASSIstant Harbormaster First Year
Pier Office Assistant :
Parkmg and Traffic Officers
Parking Lot Assistant Technical Manager
Parking Meter Enforcement’
Part-time Clerical
Secretary, On-call Relief
Transfer Station Laborer :
E $16.43  $16.76 Part-time Library Circulation Aide
Special Need Counselor
D $15.96 $16.28 On-call Library Circulation Aide
Parking Lot Attendant/Out-booth/Floater
C $15.49 $15.80 Barrels & Grounds Laborer
‘ Restroom/Building Custodian
Seasonal Recreation Supervisor
$15.20  $15.50 No Positions Assigned
$14.96  $15.26 Parking Lot Attendant/In-booth
' ‘ Seasonal Recreation Aides
After School Recreation Aides
COA Program Assistant
or to take any other action relative thereto.

> W

{Requested by the Town Manager]
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Expta' ation. of Article 36: - -Schedule A is. for full and part-time non-union posmons who .
re included in. the compensat:on" n. This years: lan does not include a cost of living -
wage increase. Schedule A does not set a, salary.o he'rate of pay for Town employees
"b_Ut ather sets the sala:y-_range"for each job classification. - _ BN
i hedule B is fo_--Ffre_D _ rtment pos:tions and .'ncreases are requested by the

B d of Fire ;Engmee e : e
. Schedule C is for'non f_'mon seasonal and part-
increase at all levels.: B s

tlme staff and prowdes for a 2%

Article 37. Expenditures from the Tourism Fund. To see if the Town will vote to
transfer from the Tourism Fund the sum of $750,000 to be expended under the direction of
the Board of Selectmen and the Visitor Services Board to fund the foliowing expenditures
which market, beautify or enhance tourism in Provincetown pursuant to Chapter 178 of the
Acts of 1996:
. $140,000 for coordination/support of the VIS|tor Ser\nces Board and the Tounsm _
-+ Department, and-costs related thereto;: b o e
*;"fj- 2 '$350,000 for marketing, and costs related thereto: _
L 3 $50,000 for municipal projects, and costs reiated thereto
. $200,000 for tourism grants, and costs related thereto; -
o 5 $10,000 for Beautification Committee, and costs related thereto;
or to take any other action refative thereto. .
: [Requested by the Board of Selectmen and the st;tor Serwces Board]

-Ex’"lanatfon'?of Aﬂ:cle 37 __ Th;s} art.-ole -transfers ¥ 7_50 000 from the Tounsm Fund to cover :

Art:cle 38 FY 2020 Human Serwces Grant Program To see :f the Town will Vote to
raise and appropriate the sum of $77,377 to be expended under the direction of the Board
of Selectmen, to fund grants to assist nonprofit agencies and organizations to maximize
available resources to meet needs identified by the community by providing services to local
residents, particularly those of low and moderate income and those who are uninsured or
underinsured, as follows:

AIDS Support Group of Cape Cod $9,000
Alzheimer's Family Caregiver Support $8,000
Cape Cod Children’s Place $6,500
Cape Cod Dispute Resolution Center - 81,777
Church of the Holy Spirit/Food4Kids Program $2,500
Consumer Assistance Council $600
Gosnold on Cape Cod : $5,000
Helping Our Women $8,500
Independence House $7,000
Lower Cape Outreach Council, Inc. ' $6,500
Outer Cape Health Services $10,000
Soup Kitchen in Provincetown $7,000

April 1, 2019 Annual Town Meeting Warrant ' . age 25



South Coast Counties Legal Services - $5,000
Total : $77.377
or to take any other action relative thereto.
[Requested by the Board of Selectmen and the Human Services Committee]

Explanation of Article 38: In this article, the Human Services: Committee recommends
fundmg _talrng $77 377 :an mcr_ea e of $627 or . 8 % of the amount approved for Fiscal
Year. |  grants ; t1: _ge'n-cies-tha't?are -activel Odeg services to Town -3;3
residents of all ages partrcularly those ‘most in-need. RN s L S

Article 39. FY2020 Revolving Fund Spending Limits. To see |f the Town will vote to
establish spending limits for FY 2020 for the following revolving funds established pursuant
to MGL Chapter 44, Section 53E%: '

1. Preservation of Town Hall Auditorium: up to a limit of $125,000 annually, to be
expended for the repair, updating, refurbishing, operations and maintenance of the Town
Hall auditorium under the direction of the Town Manager and the Board of Selectmen;

2. Shellfush Grants: uptoa jimit.of $2,500 annually, to be expended under the. d|rect|on of
the Shellﬂsh Warden: and the Harbormasterfor the purpose. of shellfish seedlng and
cultivatlon on public shellflsh areas;

3. B-Street Garden: up 1o a limit of $2,500 annually, to be expended for the repalr
updating and mamtenance of the B-Street: Garden under the dll’eCtIOl'l of the Town
Manager and the Conservatlon Commission; i

4. Fuel Reimbursement: up to a limit of $125;000 annually, to be expended for the
purchase of fuel under the d;reotlon of the Town Manager and the Director of Pubho
Works;

5. Council on Ading Transportatton up to a hmlt of $10 000 annually, to be expended for
the transportation cost under the dlrection of the Town Manager and the Dlrector of the
Council on Aging;

6. Affordable Housing: up to a l|m|t of $10 000 annually, to be expended for costs -
associated with the adm[mstratlon management and support of affordable housmg in
the Town, including, without limitation, cost of marketing and conducting lotteries under
the direction of the Town Manager and the Housing Specialist;

7. Tree Fund Revolving Account: up to a limit of $10,000 annually, for planting of trees on
public lands and in the public way and other costs related to planting costs to be
expended under the direction of the Town Manager;

8. Facilities and Grounds Rental Revolving Fund: up to a limit of $10,000 annually, for
janitorial hired staffing and other costs related to rental costs under the direction of the
Town Manager;
or to take any other action relative thereto.

[Requested by the Board of Se!ectmen and the Town Manager]

--:Explanatron f.Artche.l'39  This article authonzes the annual spending limits of erght
‘existing and on lving fund. chusetts General Law the town’s .~
‘residents must renew thefr authonzatton._-;of--revolvmg._accounts spendmg limits each year

BOARD OF SELECTMEN
TOWN OF PROVINCETOWN
Cheryl Andrews, Chairman
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Robert Anthony, Vice-Chairman
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3 Provincetown Select Board
AGENDA ACTION REQUEST

Monday, February 25, 2019

7TA

FY2020 ANNUAL BUDGET

Town Manager's Budget Changes

Requested by. Town Manager David B. Panagore

Proposed Motion(s)

Discussion Dependent/Votes May Occur

Additional Information

Action Sought: Update

 Town Manager Panagore’s memo is attached.

Board Action ,

Mofion Second

Yea

Nay

Abstain

Disposition
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MEMO
Date: February 19, 2019

To: Board of Selectmen
From: David Panagore, Town Manager
Re: FY 2020 Town Manager’'s Budget Changes

Since the time the Select Board completed its review and transmitted the Town Manager’s budget
to the Finance Committee, some costs have changed particularly Lower Cape Ambulance, Cape
Tech tuition assessment and the School Department.

During the budget hearings, Lower Cape Ambulance presented a budget that was 544,332 less
than the submiited proposed budget. '

During the budget process, the finance department received a draft of the Cape Cod Tech tuition
assessment which increased 589,494 from the budget placeholder representing the FY 2019
tuition.

As you may recall from the joint meeting with School Committee, the Superintendent intended to
g0 back and re-examine the numbers relative to the Early Learning Programs. On February 13th
the School Committee adopted a revised budget which the Superintendent presented to the
Finance Committee on the 14™ which now includes funding of the FY 2020 Early Learning Program
(articles 5, 6 & 7 from the 18 ATM) as well as funding of some line items in school choice resulting
in a net budget increase of $231,298.

In order to fund the above changes, | have moved the funding for a portion (5280,000) of the
Town’s planned OPEB contribution (565,704) to free cash. Additionally, the Shoreline Protection
CIP will be funded by a transfer from the capital Stabilization Fund instead of Free Cash. An
additional CIP fund source has been identified from completed prior year projects in the amount of
$56,133. The net result will be an increase of $173,867 to the portion of the supplemental police
station costs that will be funded by debt service which is still based on estimates currently
available.

" If you have any questions, please contact Josee.
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TOWN OF PROVINCETOWN _
FY2020 TOWN MANAGER'S BUDGET CHANGES

1

Town Ma‘nag?r's FY2020 Budget presented to Board of Selectmen
Ambulance Budget decrease

Cape Cod Tech School enroliment increase _

Provincetown Schools Budget increase

OPEB funding move to free cash (565,704 total FY20 contribution)
Town Manager's FY2020 Budget ADJUSTED

Overall Increase

FREE CASH PROPOSED CHANGES

Move Shoreline Protection funding from Free Cash to transfer from Capital Stabilization Fund
Move $280,000 of OPEB funding from operating budget to Free Cash

Completed Projects/Closed Articles from prior years applied to FY20 CIP

Add to police station supplemental costs funded by debt service

Net

29,633,907
(44,332)
89,494

231,298

(280,000)

29,630,367

(3,540}

(50,000)
280,000
(56,133)

(173,867}
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TOWN OF PROVINCETOWN CIP FUNDING PLAN - REVISED

1631 1621
tap Impr___ Parking . Grant or |
FY 2020 Free Cash Fund Fund Bond Other
Begin Balance: - 50 $27,692 $263,320
Addition: $3,552,627 $570,000 $1,790,000
Transport Van 7 $35,000 $0.00 $35,000
Main Station Generator Replacement $125,000 $125,000.00
Replace Engine 5 . $550,000 $550,000.00
Pier Infrastructure Maintenance $200,000 $200,000.00
Shoreline Protection Projects™ $50,000 $50,000
Police Vehicle Fleet Replacement $169,431 $165,367.79 $4,063
Generator Library and Fire Station 4 $145,000 $139,598.10 $5,402
Vehicle Fleet Replacement $110,000 $63,331.82 $46,668
Stormwater $100,000 $100,000
Streets, Sidewalks & Bike Paths $60,000 $60,000
Building Maintenance Plan $395,000 $385,000.00
Shank Painter Road Reconstruction** $320,000 - $320,000.00
Court Street Drainage & Repair $150,000 $150,000.00
Fuel Digpensary System $50,000 . $50,000
VFW Building Demotition $90,000 $90,000.00
Town Owned Property Facilities Plan $50,000 $50,000
Building HVAC Expansion Town Hall $250,000 $250,000
Police Station Supplemental Funding $4,000,000 $1,074,329.29 $2,925,670.71
Vehicle Fleet Replacement $40,000 $40,000
Knowles Crossing Building Renovation $1,400,000 $1,400,000
AC Water Main Replacement $500.,000 . $500,000
Annual Total | $8,789,431 $3,272,627.00 $595,000 $0 $2,925870.71 $1,086,133
Ending Balance $280,000.00 $2,692 $2,053,320
OPERB Funding Separate Ariicle $280,000.00
Ending Balance Free Cash $0.00
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5 Provincetown Select Board
i 5 AGENDA ACTION REQUEST

‘Monday, February 25, 2019

7B

POLICE ST. ATION SUPPLEMENTAL FUNDING

Rguested by: Town Manager David B. Panagore

Proposed Motion(s)

Discussion Dependent/Votes May Occur

Additional Information

Action Sought: Discussion

 Town Manager Panagore’s memo is attached.

Board Action

Motion _ Second

Yea

Nay

Abstain

Disposition
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Elizabeth Paine

From: David Panagore

Sent: Tuesday, February 19, 2019 2:30 PM
To: BOS

Cc Josee Young

Subject: Police Station Supplemental Funding

Attachments: Police Station Supplemental Financing.pdf

To the Board,

As mentioned on Friday here is our email regarding the Police Station Supplemental funding along with the attached
options memo. . '

1,

Attached is the updated Police Station supplement funding financing memo, including an option 7, which the
Town Manager is recommending. There was some discussion of it at the last two finance cormmittee ‘
meetings. While the Finance Committee chair believes option 5 or 6 is the preferable option, others on the
Finance Committee prefer option 7. The Finance Committee however did not take a vote on option 7 or the
recommendation or not, to have a prop 2 % override authorization.

Regarding the town wide ballot, as | indicated to the Finance Committee who were discussing their
recommendations, while there is a strong likelthood that sufficient revenues exist to cover the supplemental
funding, it remains a known unknown , and we believe then the prudent course of action is to take a belt and
suspenders approach. As Town Manager, | see my fiduciary obligation as first ensuring there is adequate
revenue to cover the cost associated with achieving town meeting actions, and second to do so with the least
possible financial impact on the taxpayers. We believe option 7 course of action achieves both goals.

As to the warrant article itself, the Select Board previously voted to authorize a Capital improvement Program
(CIP), from my conversation with John Giorgio, our understanding is that that vote was an authorization for staff
to prepare the reguisite warrant articles for the Select Board to review and determine if they wish to insert
them. Staff has prepared those CIP articles. The Select Board’s next step would be to review the draft warrant
article for potential insertion at the regular meeting on the 25

If the Board votes to insert, staff is recommending it be placed on the warrant for the Special Town Meeting (see
below ) ‘

If the Board does not vote to insert, then it would not be placed on either the Special or the Annual by the Select
Board. However, the Finance Committee voted to insert a warrant article for the funding at their meeting last
Thursday. | expect that Building Committee may do so as well, and | anticipate joining as Town Manager with
an insertion of the same article. This item then would not be part of the CIP, as submitted by the Select Board as
per the Charter. Assuming the item is on the Town Meeting warrant, the Select Board will have the opportunity
to vote their recommendation on the article, starting at the March 11™ Select Board meeting.

Staff is recommending that we place the police station article on the Special so that funds would be available
this fiscal year. in addition , in doing so we then would also place the related road layout article on the Special as
well. _

In a related matter, last year in an effort to expedite the meeting, the Town Manager introduced the CIP at the
Annual Meeting, and | would recommend we do so again this year.

As to the ballot question, assuming a June election, the deadline for the Select Board to place a gquestion on the
ballot is not till after Town Meeting, however | would recommend that in the interest of informing the voters
attending Town Meeting, that this gquestion of whether there would be debt exclusion ballot question be
addressed by the Board in advance of Town Meeting. {The purpose of the ballot question is to determine if a
proposition 2 % override is authorized for the supplemental funding of the police station. )
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David B. Panagore

Town Manager

508-487-7002 (office)

What distinguishes us from other species is our abilitj to cooperate.
— E.Wilson, sociobiologist

Please remember that the Commonwealth of Massachusetts has deemed most email a public record.

This electronic message could be confidential and is intended for the named recipient only. If you have received this
message in error, please contact by return email or telephone, and delete the copy you received. Thank youl.
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%&W%ﬂ
PROVINCETOWN

January 22 2019

Financing Options Report
Police Station Additional Funding

TO: SELECT BOARD |
FINANCE COMMITTEE
TOWN MANAGER

FROM: FINANCE DEPARTMENT

The current estimate for the proposed new Police Station is $12,625,000. At the spring 2019 Annual
Town Meeting, town meeting approved 8,625,000. Police Station additional costs are estimated at
$4,000,000 in the FY2020 CIP Plan which provides funding of $1,248,196 from free cash and $2,751,804
from debt service. In order to cover the additional debt service costs, we have identified six funding -
options, beginning with Options 1 & 2 which entail a Prop 2 ¥ debt exclusion vote and the issuance of a
long term bond, Options 3 & 4 entail a long term bond but do not contemplate a debt exclusion, debt
repayment would be from existing or new revenues, Options 3 & 6 contemplate the annual issuance of a
Bond Anticipation Note in lieu of long term bond and assume repayment from existing ot new revenues.
The municipal modernization act of 2016 allows municipalities to issue BANS for up to ten years. Cities
and town are, we are told, using this to financing small cost items that can be repaid in less than ten years.
Under each option we have identified the process and potential risks. Overall, the difference between the
options is the number of time the authorization must be brought before voters, as well as the risk of
interest rate increase on the BANS versus a bond. Option | & 2 require both a town meeting and a town
wide ballot approval. Options 3 through 6 require only a town meeting vote. As to the interest rates
currently our Financial Advisor is predicting a bond rate of 5% for the spring of 2019 and 3.5% interest
rate on a BAN. However the BAN interest rate is subject to change with each year’s issuance/reissuance,
while the Bond rate is fixed.

Option 1: Long term debt issuance with a debt exclusion, 20 year bond

¢ no operating budget impact

e requires 2/3 vote at Town Meeting

s requires majority ballot vote

» annual debt service ranging from $275,000 in year one descending to 144,000 in year twenty.
+ total debt service $4,196,501

» ostimate average tax impact on taxpayer $50

e RISK: could fail at ballot

Option 2: Long term debt issnance with a debt exclasion, 10 year bond '

¢ 1o operating budget impact
e requires 2/3 vote at Town Meeting

212




requires majority ballot vote

annual debt service ranging from $413,000 in year one descending to 289,000 in year ten.
total debt service $3,508,550

estimate average tax impact on taxpayer $76

RISK: could fail at balfot

Option 3; Long term debt issuance without a debt exclusion, 20 year bond

»

debt service will be budgeted or paid with capital stabilization funds
requires 2/3 vote at Town Meeting

no ballot vote required j

annual debt service ranging from $275,000 to 144,000

total debt service $4,196,501

RISK: annual debt service carried in the operating budget

Option 4: Long term debt issuance without a debt exclusion, 10 year bond

L

debt service will be budgeted or paid with a transfer from the capital stabilization fund
requires 2/3 vote at Town Meeting

no ballot vote required

annual debt service ranging from $413,000 in year one descending to 289,000 in year ten
total debt service $3,508,550 '

RISK: annual debt service carried in the operating budget -

Option 5: BAN issuance without debt exclusion, 10 year BAN, renewing annually

principal and interest paid annually with a designated new revenue source

budget impact offset by new revenue source

requires 2/3 vote at Town Meeting

no ballot vote required

annual debt service ranging from $371,000 in year one to 297,000 in year ten

total debt service $3,508,550

FY2021 operating budget will include $100,000 of debt interest

FY2021 principal paydown will be funded by free cash

RISK: future short term interest rates could exceed current long term rates if not repaid in five
years

Opfion 6: BAN issuance without debt exclusion, 5 year BAN, rénewing annnally

principal and interest paid annually with a designated new revenue source

budget impact offset by new revenue source

requires 2/3 vote at Town Meeting

no ballot vote required

annual debt service ranging from $647,000 in year one to $581,000 in year five

total debi service $3,095,780

FY?2021 operating budget will include $100,000 of debt interest

FY2021 principal paydown will be funded by free cash

RISK: future short term interest rates could exceed current long term rates if not repaid in five
years

Finance Department | Town of Provincetown | 260 Commercial Street MA 02657
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Outét.énding

1%  2,751,804.00° %
2% 2,614,213.80 | $
3% 2,476,623.60 ' $
4 2,330,033.40 | $
5§ 2,201,44320 . $
8§ 2,063,853.00: %
78 1,026,262.80 | §
88 1,788,672.60 | $
93 1,651,082.40 : $
10 % 1,513,492.20 ; $
RSN 1,376,902.00 | $
12: $ 1,238,311.80 | §
13/ % 1,100,721.60 | $
4] § 963,131.40  §
15 % 825,541.20 $
16/ 8 687.951.00 | §
17, $ 550,360.80  $
18! § 412,770.60 | §
19l 8 275,180.40 | §
200 % 137,590.20 | §
] i
Assumptions:
, Cautidns:

Principal

137,590,20
137,590.20 |
137,590.20 |
137,590.20
137,590.20 |
137,590.20 |
137,590.20 ;
137,590.20 |
137,590.20 |

" 137,500.20 |
137,590.20
137,590.20 |
137,590.20 |
137,590.20 |
137,580.20 °
137,590.20
137,590.20 |
137,590.20 |
~ 137,590.20 |
. 137,590.20

'BOND lnterest rate will be 5% at 2021.
) Level pnnc:pal payments structured to reduce mterest expense.

PHRBPPDOERPDAD P PBADAD L BN

Interest

137.590.20 ¢
130,710.69 :
123,831.18 |
116,951.67 |
110,072.16 ;
103,192.85 |
96,313.14 |
| 89,433.63
82,554.12 |
75,674.61
68,795.10 |
61,915.59 |
55,036.08 :
48,166.57 |
41,277.06 :
34,397.55 |
27.518.04 |
20,638.53 |

13,758.02
6,879.51

Total Cost

275,180.40 ;
268,300.89 |
261,421.38 .
254,541.87
247,662.36 |
240,782.85 |
233,803.34
207,023.83 |
220,144.32
213,264.81
208,385.30 |
199,505.79 |
192,626.28 |

185,746.77
178,867.26

171,987.75 -
165,108.24 |
158,228.73 :
151,340.22 -
144,469.71

eaea:ea%meﬁea'ea'eeeqweameseaeaeemmwea

4,196,501.10

Th:s optlon still reqmres a two thirds approval at Town Meating.

Without a 2.5 debt exclusion, the budget will need to fund these payments.

FY

2021
| 2022

2023

2024

2025
2026
2027
2028
2029
2030

2031

2032
2033
2034
2035
2036
2037
2038
2039

. 2040

Outstandmg i

2,751,804.00 | $
2,476,623.60 | i $

o e e B B < e
LR R R R R R

e

| 2201,443.20 1 $
1,926,262.80 .
1,651,082.40
1,375,902.00 |
'1,100,721.60 |
825,541.20 |
550,360.80 |
275,180.40 |

As=sumpfléﬁs: o

Cautiéns: '

iﬂéﬁ'{ﬁ%%@%

Principal

275,180.40 ; i §
275,180.40 | §

275,180.40 | §

276,180.40 ; §
275,180.40 | $
275,180.40 | $
275,180.40 | $

 275,18040 ; $
275180401 §
27518040 | §

Interest 1 Total Cost.
137,500.20 | 3 412,770.80 |
123,831.18 ' § 399,011.58 |
110,072.16 ; § 385,252.56 |
96,313.14 1 § 371,493.54 |
82554121 § 357,734.52
68,795.10 ' § 343,975.50 |
~ 55,036.08 | § 330,216.48 |
41,277.06 1 $ 316,457.46 |
27,518.04 | § 302,608.44 .
13,750.02 ¢ $ 288,930.42 |

' §

BOND mterest rate will be 5% at 2021.

3,508,550.10 :

Level principal payments siructured to reduce interest expense

Thns optlon still requires a two-thlrds approval at Town Meating.
Without a 2.5 debt exclusion, the budget wiil need fo fund these payments.

BY

2021

2022

. 2023

2024
2025
2026
2027
2028
2029
2030

Finance Department | Town of Provincetown | 260 Comumercial Street MA 02657
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AN excess project requirements for ten years, paydown 1/10 each year:

i i

QOutstanding ' 5 Paydown Emterest E_i_(behse% 'Tjota_l Cdst FY

IR 2,751,804.00 | 27518040 5 96,313.14 | $ 37140354, 202
23 2,476,62360 | $ 27518040 % 95,064.94: §  374,24534 0 2022
3% 2,201,44320 | § 27518040 % 99,064.94 | $ 374,245.34 © 2023
4, % 1,926,262.80 § 27518040 | § 96,313.14 1§ 371,483.54 . 2024
5% 1,651,08240 ' § 27518040 $ 90,800.53 ' §  365980.93 2028
6 § 1,375,902.00 | § 27518040 | $ 82,554.12 § 357,734.52 1 2026
7% 1,400,721.60 | § 275,180.40 | $ 71,548.90 | $ 346,727.30 1 2027
8% 825541201 % 27518040 § 57,787.88 | $ 332,068.28 . 2028
9% 550,360.80 1 § 27518040} § 4127706 § 316,457.46 1 2029
10 $ 275,18040 ; § 27518040 % 2201443 1§ 297,194.83 1 2030
- {$  3,508,560.10
_Assumptions: ; : ‘
{ o BAN interest rates will nse by 0.05 basis pomts each year.
P "The Town only pays down 1/40 each year
Cautions:

BAN mterest raies could he exlremely volan[e over a ten year period.
Interest rales are irendlng up, not down, maklng bonding the better option
) ThIS_ op_tlo_n still reguires a two-thlr_ds approval at Town Meeting.
Without a 2.5 debt exclusion, the budget will need to fund these bayments.

Ol:itetand__ing ‘ ' Paydown [ Interest Expense; ~ Total Cost

FY
1% 2,751,804.0 850,360. 80 $ 96,313.14 : $ 646, 673.94 | 2021
2% 22014432 550,360.80 | $  88057.73:% 63841853 | 2022
3% 1,851,08240 5 550,360.80 (| § 7429871 $ 624,650.51 ; 2023
4 1,100,721.60  § 550360.80 | § 6503608 % . 60539688 2024
5 § 550,360.80 | §  550,360.80 ' § . 30,260.84 § 580,630.64 | 2025
! I ; $ 3,095,779.50
_ Assumptions: ‘
T BAN interest rates will nse by 0.05 basis pomis each year
. - The Town can budget to pay down 1/5 each year.
Cautions: | i

R BAN inferest rates could be volatile over a five year penod.
: interest rates are frending up, not down, making bonding the better option
This option sill requires a two-thirds approval at Town Meeling.
Without a 2.5 debt exclusion, the budget will need to fund these payments.

. BAN excess pro_|ect requlrements for flve years paydown 11'5 each year_ .

Finance Department | Town of Provincetown | 260 Commercial Street MA 02657
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Elizabeth Paine

A A

From: David Panagore

Sent: Wednesday, February 20, 2019 4:03 PM
To: BOS

Cc: Josee Young; Elizabeth Paine

Subject: Police Station Financing & Town wide

Following up on yesterday’s email regarding the supplemental financing for the police station, I wanted
to provide additional information regarding the process of placing a Proposition 2} debt exclusion
question on the town-wide ballot. From the financing options memo, option 7, that Town Staff is
recornmending, includes a town-wide debt exclusion. Ihad forwarded a lengthy email from John
Giorgio back on February 1% that among a bunch of other points talked through this process, but I
thought it might be helpful if I summarized just this process.

So here’s how State law handles it, a Proposition 2% debt exclusion question may only be placed
before the voters at a regular or special municipal election by a two-thirds vote of the Town’s “local
appropriating authority”, which by Statute (see below) is defined as the Select Board. The Department
of Revenue has determined that the required vote is two-thirds of the members present and voting. If
there are four members present, a vote of 3-1 is required. If there are five members, a vote of 4-1 is
required.

One interesting point, there is no other procedure available for placing a debt exclusion question before
the voters at an election. For example, Town Meeting cannot mandate that a new debt exclusion
question be voted on.

Under section 21C(k) of Mass. Gen. Law Chapter 59, which cover the assessment of local taxes, it
states:

(k) The local appropriating authority of any city or town may, by two-thirds vote, seei voter
approval at a regular or special election to assess taxes in excess of the amount allowed pursuant
to this section for the payment of principal and interest on bonds, notes or certificates of
indebtedness, excluding tax revenue anticipation notes, issued by the city or town and for the
city's or town's apportioned share of the principal and interest on such bonds or notes issued by a
regional governmental unit which were not outstanding as of November fourth, nineteen
hundred and eighty; provided, however, that the question submitted shall be as follows:?7

"Shall the (city/town) of _ be allowed to exempt from the provisions of proposition two and
one-half, so-called, the amounts required to pay for the bond issued in order to (state the purpose
or purposes for which the monies from the local issue will be used)?

Yes  No "

and provided, further, that said question shall be deemed approved if 2 majority of the persons
voting thereon shall vote "yes".
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David B. Panagore

Town Manager

508-487-7002 (office}

What distinguishes us from other species is our ability to cooperate.
- E.Wilson, sociobiologist

Please remember that the Commonwealth of Massachusetts has deemed most email a public record.

This electronic message could be confidential and Is intended for the named recipient only. If you have recelved this
massage in error, please contact by return email or telephone, and delete the copy you recefved. Thank you.
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| b | AGENDA ACTION REQUEST 7c

Provincetown Select Board

Monday, February 25, 2019

TOWN MANAGER’S REPORT

Administrative Updates
Requested by: Town Manager David B. Panagore Action Sought: Discussion

Proposed Motion(s)

Discussion dependent — votes may be taken.

Additional Information

Please See attached documents:

Town Manager's Report

Shank response update in preparation for meeting with State on Feb. 271
Flood Emergencies. an outline of town response actions Memo

VFW Project Plan Memo

2018 Report on progress of Provmcetown Commons

Board Action

Motion Second Yea |Nay iAbsfain | Disposition
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TOWN MANAGER

. The Select Board

From: David B. Panagore, Town Manager

Senior Staff

Date:  February 22, 2019

Town Manager's Report

This report is for the period February 7, through February 22", 2019

1.

General
Contracts: MacMillan Reconstruction and Wave Attenuator Project ($4,084,500 ACK Marme)
Commercial Street Improvements Phase 4 ($2,170,364.91 Robert B. Our Co, Inc)

Meetings and/or Conferences

February 8" — Finance Committee Budget Review Meetlng

February 9" — Town Topics Forum

February 11" — Select Board Meeting

February 13" — OPEB Public Forum in Chatham (Josee Young)

February 14" — Finance Committee Budget Review Meeting

February 15" — Cape and Islands Accountants Meeting {(Josee Young)

February 22" —Quter Cape Town Managers Shark Meeting (in preparation for Statehouse
Meeting)

Personnel Matters

Open Positions: _

» Administrative Assistant-Community Development

Seasonal Pier Corporation Staff

Seasonal Parking Department Staff

Seasonal Fire Department Staff

On-Call Telecommunicators

Seasonal Police Officers and Summer Community Service Officers
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Town Manager's Report
February 20, 2019
Page 2

4. Department Update

This bi-weekly update provides an update of recent town department activity. Key
items are highlighted in bold.

The Town hosted a Town Topic Winter Forum on Saturday, February 9™ The
forum topics were Coastal Resilience and Climate Change, Provincetown Year
round Market Rate Rental Housing Trust update, Civil Discourse, and Police Station
Funding. The forum was well attended, with roughly 100 people coming to Town
Hall for this event. The video of the slideshow presentation from the forum is
available on PTV's website. Many thanks go out to all-of the Town Staff, board
members, and town residenis who participated in thls event (Town Manager).

New Police Station: The Building Commlttee w:ll host a Q&A session at the
Council on Aging in the VMCC Building on. Thursday, March 21 st at 10 AM.
All are welcome to attend (Department of Pubhc Works). e

Goal 1-Econom1c Development : . :
Promote policies that encourage the development of year round busmess
entrepreneurial opportunities and jobs while maintaining community ch aracter
Stellwagen Visitors Center: The recent federal shutdown stalled progress on this
project for roughly two months. The ‘Center for Coastal Studies is coordinating the
Town and NOAA efforts for this project. Currently, the project team of NOAA
representatives and the: Town Manager are (in the preilmmary design phase)
reviewing the requests for qualtf’ icafions from archatectural firms. The next step is

the selection of the architectural firms who will receive the requests for proposal
currently being drafted by NOAA: Atthe appropriate time, 1 will request a briefing
for the Select Board. Select Board member Donegan was designated by the Select
Board as its representatlve on the prolect and the Board may wish to consider
appomtlng another representatwe (Town Manager)

Foster and sustain programs that create economic opportunities, while ma:ntammg
Historic and Town character : :

CPA: Commumty Preservatlon Commlttee conducted public hearing on February
11™ and voted on recommendations for CPA funding for town meeting. Information
detailing these final recommendations will be provided in the Town Warrant
(Housing and Econom:c Development Division).

Support efforts to :mprove residential qualig/ of life

Battle of the Badges: Sunday March 10", at 2pm, at the High School
gymnasium, will mark the 7" annual Battle of the Badges. Police and Fire
Departments will square off against each other in a friendly competitive
basketball game in hopes to take back to their respective station the coveted
Battle of the Badge’s plaque. Each year the Recreation Department organizes
this game, with the help of the Provincetown Parents Teachers Association
(PTA), to fundraise for items that Provincetown Schools students need. The
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PTA collects admission at the door ($5 for adult and $2 for children), and they
administer the funds. Previous proceeds have gone to new sports team
uniforms and the Costa Rica trip for middle school students. This great event
is possible thanks to the Police for and Fire departments who are willing to
donate their time for this charity event (Recreation Department).

Police Luncheon: The 5 annual Valentine’s lunch hosted by the Police Department
at the Senior Center was attended by 69 seniors, a 40% increase over last year.
This special event offers residents and officers the opportunity to eat together and
get to know each other which, in turn, encourages seniors fo. feel more comfortable
calling for assistance when needed (Councif on Agmg)

Senior of the Year: Nominations are being accepted for the 2019 Senior of the
Year. Nominees must be town residents 60+ years of age who are
enthusiastically involved in the communlty, a role model to peers and
exemplify the “spirit of positive aging.” A brief biography and reason why the
person should be considered can be sentto the Director by e-mail or mail or
dropped off at the Senior Center by April gt (Counctl?on Aging). :

Fine Arts Work Center Collaboratlon (FAWC) The Council on Agmg is partnerlng
with FAWC again to offer a poetry class taught by one of this year’s Fellows, Gabe |
Kruis. The class will include field trips to FAWC to watch artists at work followed by
a writing session at the Senlor Center lnsplred by'the experlence (Council on

Agmg)

Support efforts to fmprove the tounsm economy to enhance fhe visitor experience

- Regional Radio Marketing Campaign: The spring radio broadcast campaign
advertising Provincetown has been scheduled from April through June, and will
reach the Cape & the Islands Plymouth, and. Bristol counties. Commercial spots
saturation will take place two conseclutive weeks each month promoting spring
activities and events in Town. Tomaximize the July 4" parade and fireworks
audiences; in addition to |nclud|ng the festivities in the June commercials, we will be
broadcastlng fifteen second spots from 6:00 AM to midnight startmg June 24" and
running through Juiy 1% (Tounsm Department)

Spring Social Medla and_ Dig 1ta| Display Advertising Campaign: The spring digital
advertising campaign i'a'UriChed the week of February 13", and will run for three
months. The ads will appear on Facebook, Instagram, and digital display imbedded
in newsfeeds, and is a combination of remarketing, targeting, and featuring Summer
Vacation, Beaches, Eco-Tourism, Marine Tourism, Dining, Art, LGBTQ, and Pride

(Tourism Department).
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Goal 2- Housing

Enforce poiicies that create housing opportunities while mamtammg Town character
VFW: Advertising for proposals for consultants for the development and community
engagement process for both the VFW and the current police station site on Shank
Painter Road has begun. Please see the memo in your packet for additional
information (Housing and Economic Development Division).

Increase Community Housing availability

Harbor Hill: Invitations for Bids for the renovations issued with General
Contractor bids are due on February 28". Progress continues on building #5
to make it ready for residents, and the Habitat Restore returned for second
time to remove donated furniture. The lottery selection is scheduled for
February 27™ at the Veterans Memorial Commumty Center at 3pm (Housing
and Economic Development Division). - .

Goal 3-Built and Natural Environment =
Promote Policies and programs that protect and sustam the natural enwronment
and our community’s way of life e

B Street Garden improvements: The Conservation Com nission and the B Street
Garden Advisory Group have submitted-an application to the CPC for a $32,000
grant to rehabilitate the garden beds, ‘which'are deter:oratmg after ten years of use.
The CPC has voted to recommend the grant on the Warrant for Town Meeting
(Community Deve!opment—Conservatron) : o

Water Degartment The water dlstrlbutlon staff w;li be performmg routine mspectlons
on the Coastal Acres Campground water infrastructure installation, ensuring the
work adheres to local and American Water Works Association industry

standards. ' While the campground prewously had.water to the majority of the
campsﬂes ‘a water main is being installed to: provnde fire protection to the area, as
well as several metered zones throughout the campground (Department of Public
Works) i

Buﬂdlngs & Grounds: Over the next two weeks the Building / Grounds crew will
continue to cut. back the overgrowth along the property lines in the cemeteries, paint
the interior of the bathrooms at the MPL and Firehouse #2, begin preparatory work
for the clean agent fire systems at the server locations, and general maintenance
throughotit town. The refinishing of the auditorium floors at Town Hall is complete.
We are waiting for the delivery of the new Automatic Transfer Switch for the VMCC
generator which will be installed as soon as it is received, finalizing the purchase of
the standby generator, the exhaust fan for the VMCC kitchen, and the VMCC roof
coating bid. We are also working on the repairs to the slate roof at Town Hall as well
as getting a contractor to repair the front fagade (Department of Public Works).
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Promote efforts fo improve our streetscapes and intersections for safety and
convenierce of pedestrians, bicycles, and vehicles

Highway Department: The Highway Department is moving forward with the fourth
_phase of Commercial Street Reconstruction. Construction bids were due on
February 19", with construction to start a few weeks thereafter. Highway personnel
continue to work on maintenance of summer equipment such as the message
boards which need to be overhauled because of rust and corrosion, while continuing
to be called out for salt and sand operations for the winter season. Administrative
staff is finalizing the bid documents for the Bradford/Standish-Street improvements
- in front of the Gulf Statlon and the Alden Street parking lot (Department of Public
Works). :

Goal 4-Community Engagement and Commumcataons e

Use the Town Library as a resource, contmue to invite and encourage community
4" Annual Moby Dick Read Aloud Marathon: Planning for the annual Moby
Dick marathon has begun, and the Library is looking for willing readers.
Interested parties please contact Brittany Taylor btaylor@provincetow-:
ma.qov. This is a special year for this event as 2019 ‘marks the 200"
anniversary of Herman Melville’s birth (Library).

Winter Programming: The Library now hosts a weekly “Read Along/Read Aloud
Book Club led by Global Peace poetess, Linda Ohlson Graham. This month the
group, which meets in the Bowsprlt Room is readlng Fatal Decision: Edith Cavell
WWI Nurse (lerary) : ST

Improve public access fo Govemment through and updated Town website
WebSIte The website: de5|gn team is reaching the end of the design stage, and

to set up a fime to meet. with the consultants The commlttee has been working
with CivicPlus on the tayout of the new site, as well as important design
elements that will give it a fresh, modern feel Content migration will begin this
month, and staff training will take place in March. At this time we are looking to
go live by the th;rd week in. Aprll {(Management Information Systems

- Department). -

Goal 5-Emergency Plannmg and Management

Effectively prepare the community, through the use of emergency planning efforts
and training

Resilient Provincetown (Municipal Vulnerability Preparedness Plan: Following
the Town Forum on February 9, 2019, and presentation made to various Town
boards, approximately 30 people have RSVP'd to attend the Community MVP
workshop on climate change resiliency on March 15", Outreach to Town
boards and civic organizations continue, with the goal of having at least 60
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people committed to attend. An announcement stating the final location, as
well as any additional pertinent mformat|on will be provided at the next
regular Select Board Meeting on March 11" (Community Development —
Consetrvation).

Ensure that emergencies will be responded fo effectively, mmrmrzmg the foss of
lives and property damage

Confined Space Training: All DPW staff will be attending a Confined Space Entry |
training class hosted in Provincetown on March 4™, This training was submitted for
approval to the Board of Drinking Water Operators forisstance of certified Training
Contact Hours necessary to maintain Drinking Water: Operator licensure, as well as
provide safety remforcement to all DPW staff (Depan‘ment of Pubhc Works)

Goal 6- Government, Operatlons and Fmance ‘

Government and Operations e
Pursue policies that foster community educatzon on .rssues of public concem
Cable TV Survey: The results have been compiled from a survey conducted in
December and January posted on the Town Website as:well as Town Talk
regarding Comcast service in Town, These results will be included in a business
plan that will be presented to Comcast as part of the negotiation of their cable
television license renewal. There were approxuma "'_ly-;_138 respondents, 62% of
which indicated support fora 5% increase to their cable TV bill to support local
community media. The next step will be snttmg with outside council and PTV, after
which we will brief the Select Board (Management Information Systems
Depan‘ment) i . 5

Deveiop a coliaboratfve process of youth rmt:at:ves fo enhance their quality of life
February Break Child: Care: The Recreation Department offered child care at the
Community Center the week of February 19" through February 22™ from 9am to
5pm during.school vacation week. The Department tries to fill voids when school is
not in session, to have child care available for all the parents that need to work.
- During this time; the children'made arts and crafts to bring home, played scooter
hockey, capture the flag, foosball, and held Pool tournaments. The two highlights of
the week were a field trip . down Commercial Street to the Provincetown Library,
where the kids had a c_h_ence to check out the Rose Dorothea, read books, and
check out books for some reading at home. As a joint effort, the Library staff
provided library card sign up forms to families before their arrival, so that children
had every opportunity to be able to check out a book. The second highlight was on
Thursday, where students took a field trip to Seashore Point to decorate cookies
with some of the residents in the Wellness Center (Recreat:on Department).
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Support organizational excelflence

Town Meeting: The draft of the Warrant has been sent to Town Counsel for review.
We will continue to revise untif warrant closes and will begin writing motions and
scripts. The goal is to provide residents with information prior to Town Meeting,
published on the Town website. Please see packet for additional information
(Finance Department). :

Finance

Pursue initiatives that properly allocate revenues and expenses to support and
increase the year-round popufation
Short Term Rental Tax: A panel from the Division of Loca Ser\nces was present at
the Cape & Islands Accountants’ conference on February 15" to provide updates
and answer questions related to the short term rental tax. The: Cape and Islands
Accountants are jointly writing to the State to request that new revenue information
be provided to municipalities for budgetlng d compliance (Fmance Depan‘ment)

Provide a full revenue and expenditure summ __ry_for each department wrthm the
operating budget
FY2020 Budget: The budget reviews. by the Select Boar 'and Finance Committee
have been completed. The proposed budget will be avallabie on the Town Meeting
website for public viewing (Finance: Depan‘menf) e
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Town Manager

 To: Select Board

From: David B. Panagore, Town Manager

CC: Chief Golden, Chief Trovato, Asst. EM Director Morgan Clarke, DPW Director -
Rich Waldo, Harbormaster Rex McKensey

Date: February 19, 2019 |

Re: . Flood Emergencies: an outline of town response actions

On January 22, 2019, the Select Board asked for addrtlonal mformatron on town procedures
for Flood Emergencies and the triggers for town-wide alerts. This information will, we expect,
help inform the public. An initial word of caut:on and restraint regardrng the tide tevels and
flooding; each year, through natural processes, the beaches nourish in the summer and
recede in the winter. This means response action: levels are to a material degree seasonally
contingent. For example, last year at a roughly 13 ft fide w_ater would have reached the
temporary berm by Gosnold Street. This year, at thosé same fide levels, tidal-waters are a
dozen or more feet away from the berm £

This memo is an outline of basic flood response actrvrtles that over the course of this
coming year we ant|0|pate expandmg on,: and ref|n| ""ncorporatrng it into our emergency
management plan _ E

To begln the Town’s Emergency Management ‘Team uses several tools to monitor, predict
and, in given circumstances; inform the public, for -example when alerts are sent regarding
floods. The team consists of the Town Manager Police Chief, Fire Chief, DPW Director,
Harbormaster and Health Dlrector Communications are handled by staff (cross trained)
from MIS:Police, and Health with the. Project Administrator having principal responsibility.
Other departments are brought in when.needed. The primary tool used for predlctlng flood
evenis is a NOAA hydrograph at the following link:

hitps:fiwater, weather qov/ahps2/hvdroqraph php?wio=oax&gage=PVHM3

The information presented rn the short range forecasts of this link start with the astronomical
calculations that are the basis of all tide charts. Observation data is generated by a tide
gauge provided and maintained by the United States Geologic Service (USGS) at MacMilian
Pier. The National Weather Service (NWS) then improves the forecast models with current
or predicted weather events, (i.e. wind and direction, rain, barometric pressure, storm surge,
etc.). As such, the tool tends toward the higher end of calculations prior to storm events, the
same way as meteorologists.

This toot also categorizes flood stages in Provincetown based on the data provided by
Center for Coastal Studies “A New Method for Mapping Inundation Pathways to Increase
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Coastal Resiliency, Provincetown Massachusetts”, a study commissioned by the Town of
Provincetown in 2015..

in addition, one can use the following link to a tool from the Cape Cod Commission that
approximates sea level rise (SLR). For our purposes, advancing the SLR to 3 feet
approximates the 13 foot level of the hydrograph.

htips://ais-services.capecodcommission.org/apps/public/Seal evelRise/Seal.evelRise.himl

As per the NOAA hydrograph, Coastal Flooding is broken down into several stages, based
on the predicted tidal gauge elevation. These stages of: ﬂoodlng, based on specific
elevations, are as follows: .

Action Stage (yellow): Tidal gauge elevation readlng of 11.5 Feet

Minor Flood Stage (orange): Tidal gauge elevatlon reading of 13. 0 Feet or more
Moderate Flood Stage (red): Tidal gauge elevatron readlng of 14.0 Feet or more
Major Flood Stage (purple): Tidal gauge elevation readrng_ of 15.0 Feet and above

Action Stage: This yellow level is an a[ert stage for staﬁ awareness and monitoring. No
flooding is occurring at the.low end of this level. For example 11.5 feet is equivalent to our
near or full moon tides. These moon tides can occur: every.| month and are most notable in
spring and fall due to. p]anetary alignment. Other factors such as time of high tide, wind,
waves or precipitation would affect how storm. drarns are worklng As the stage rises toward
13 feet, we may see pondrng on the roadways of low lying areas. The effects in the Town
are dependent on other factors m;addrtron to the predlcted tide levels.

Minor Flood Stage At the orange stage, the Emergency Management Team (EM Team)
meets as.needed, be on watch and then to execute non-emergency measures. These
measures protect flood prone areas, such as the 600 block of Commercial Street, Ryder
Street, Court Street, and parts of Shank Painter Road during prolonged rain events. Such
measures include dispersing “caution flooding” signs in the roadways and sand bagging the
lower door of Town Hall. Police and Fire personnel are put on alert, while police will
patrol/monitor the flood prone areas, alerting the EM Team as needed. Depending on the
storm event, additional Pollce and/or Fire personnel may be called in to assist. Public notrce
is made over social media.

Moderate Flood Stage: At the red stage, the Emergency Management Team meets on a
regular basis to monitor and manage the town’s response. This stage triggers our use of the
Town's Alert system, notifying those who have signed up (over 2,000 by last count), and all
measures noted for the minor flood stage take place. In addition, the following actions
transpire: the Harbormaster patrols the harbor prior to the event and blocks off the
breakwater; the Department of Public Works (DPW) reinforces coastal barriers within the
Town'’s jurisdiction, such as nourishing the Town Landing with sand berms. Emphasis is
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placed on the low lying iandings such as Gosnold Street, Court Street, Coast Guard

Landing, and West Vine Street landing. Depending on storm factors, the DPW may deploy
temporary floodgates. These lightweight and self-rising flood mitigation measures provide for
fast deployment and movability throughout a storm event.). Additional DPW and Town Hall
staff may be called to sit standby during the duration of storm event (such as Health in the
event a charging station or shelter is required). The Building Department inspects fiooded
buildings along with the Fire Chief to determine if power to buildings needs to be cut and to
assess damage, and additional Police and Fire Depariment as well as Rescue Quad
personnel are called in as needed. It is at this stage of flooding that we anticipate being in
regular communication with the County and MEMA. Public notice is made over social

media, posted on the town website, and, as CIrcumstances warrant the issuance of an alert.
These are updated throughout the emergency event. ...

Major Flood Stage: At the purple stage, all moderate stage actlons take place and in
addition, the Harbormaster calls boats out of the floating docks, maintains storm watch, and
prepares for after storm clean-up. Depending on ‘the situation, it is ‘at this flood stage that the
Emergency Management Team would determine if a Reverse 911 notifi cation to the
community is needed. The DPW deploys all flood: prevention measures: as indicated above,
as well as sealing critical sewer infrastructure covers and ‘shutting water off to.vulnerable pier
structures. The Highway Department staff is called in to work throughout the storm event to
provide community support where necessary. Flood pumps will be mounted on trucks to be
mobile during storm to help alleviate flood damage Priority for the pumps would be given for
municipal uses such as pumping out the lower level of Town Hall or the Point Street block of
Commercial Street. The pumps may and have been uséd. to assist the public with flooded
basements assuming. there is no life safetyor, envrronmenta! issues. We anticipate

relocating town hall coordination to.the VMCC. ‘may be likely at this level of flooding. Public
Safety staff undertake house checks, respond to:calls and if need be rescue folks from
flooded areas. Public notice i is made over social media, posted on the town website, and, as
o[rcumstances warrant the |ssuance of an aiert These are updated throughout the
emergency event. . -

As :nltlally noted the protocols faid out above are subject to change as the team monitors
the seasonal |mpacts of each storm A constantiy shifting coastline results in a variation of
storms impacts. The Emergency Management Team is closely monitoring these incremental
differences. This will, ‘over several years, help refine the Emergency Response Plan,
including adding or removing __specn‘“ ¢ protocols as we continue to target capital projects to
improve stormwater management and coastal resiliency.

While it is then challenging to provide a bright line to residents, and we, as government
professionals are properly wary when providing emergency response advice for private
property owners, our sense is that it is at the moderate level of flooding at 14 feet, if not
sooner given location and other factors, would, generally, be when shoreline properties
should be taking precautionary measures.

| will be including this in the Town Manager’s report for the meeting of February 25", If you
have any questions, please let me know, and |, or staff will endeavor to respond.
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Town Manager

Memo

To: Select Board
From: David B. Panagore
Date: February 19, 2019

Re: VFW Project Plan

Attached please find an outline of the VFW Project Plan. In the outline, we have provided the
essential information regarding the initial town meeting authorization, followed by a description
of the roles and functions of the project team and the current schedule with critical actions and
milestones.

At this time, our goal for this year is to complete the baseline site assessment, complete a robust
community process that cstablishes the development parameters necessary for an RFP,
simultaneously undertaking an analysis of potential financing options to maximize the number of
below market units in comparison with the time it takes to secure each financing source (I believe
even at this early stage “time to market” should be a criteria for the developer RFP). We then, if
all goes well, will be in position to issue an RFP for development. We have provided further -
details on the attached pages, and an update on our recent activity below.

As you may recall, the State requested Mass. Housing Partnership (MHP) to provide technical
assistance starting in the pre-development phase. Staff has been working with MHP who has
retained an engineering firm, Bohler Engineering, at their expense, to undertake the preliminary
site assessment work, produce the baseline site assessment regarding site feasibility, and who
will, working with our housing consultant, produce the site plan graphics relative for options that
our housing consultant will produce.

We are currently in the process of retaining our housing consultant, We are issuing a Request for
Proposal this week. In general the scope of services includes consulting assistance for project and
process management for both sites — the VFW site and the current police station site —{rom pre-
development to occupancy; beginning with the pre-development financial and site planning for
both of these sites. The Consultant, with the assistance of the Town, will (1) investigate available
financial and operational means and methods to maximize the percentage of below market units
on the site, (2) embark on a robust community engagement process to finalize the direction on
what type(s) of housing to develop at the sites, how many units, scale, appropriate financial
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resources, and ultimately develop the site. The community engagement component will need to
integrate community ideas with the realities of permitting, funding, and attracting a developer.
The consultant will provide a cost-benefit analysis for different development models.

In addition, I believe the facility study proposed by the DPW will assist us this year in developing
an appropriate plan for the items and equipment currently being stored in the VFW building. On
the following pages is further information regarding roles & responsibilities and draft time line.
While there may be more Select Board meetings and discussion, the Board has asked staff to
outline required Board votes and have done so (bold & underlined)
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VEW Project Plan
(as 0of 2/19/19)

. Authorization — Special Town Meeting 2013 Article 6
(See attached for full town meeting minutes)

Excerpted Operative Language (as amended and adopted by Town Meeting)

Purpose: “for general municipal purposes, including, without limitation, and/or affordable
housing purposes” [Note: Town Counsel preliminary opinion is development should have,
at minimum 25% affordable]

Disposition: “to authorize the Board of Selectmen to convey or lease, for a term of no
more than 99 years, such portion or portions of the foregoing property that the Board of
Selectmen determines is to be used for affordable housing purposes, if any, on such terms
and conditions and for such consideration, which may be nominal consideration, as the
Board of Selectmen deems appropriate.”

. Roles & Functions

- Mass Housing Partnership (MHP) (assistance via state award)
o Providing:
» General Role - Project Support/ Technical Assistance
= Request for Proposals (RFP)— providing Technical Assistance
» Bohler Engineering — civil engineering, site due diligence, site
feasibility concepts feasibility
- Town’s Housing Project Consultant (via STM 2018 funding)
o Community Engagement Process
o Project Concepts & Economics/Financing
o RFP guidance
- Town Counsel (KP Law} :
o Town Counse! will assist with legal documents, zoning questions
- Town Staff (functional roles, not titles )
o David Panagore — project executive
o Michelle Jarusiewicz — project manager
o Erin Ellis — project assistant
o Steve Wlodkowski — project engineer
o David Gardner — permitting & entitlements
- Developer (TBD)
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3. Schedule

February 2019
o Bohler Engineering (MHP) - to complete site assessment
March 2019

o Town Staff to retain Town Housing Project Consultant
‘= Proposals & Contract $50k
March — Fall 2019 (best case due to Summer Season)
o Community Engagement Process: Multiple Concept Plans
o Led by Housing Project Consultant
o Investigate financing options
o Review 26 Shank Painter options for potential inclusion
» Investigate new small project funding available from the State;
. may make going out separately the better option
o Output: Multiple Concept Plans
= Density, $3$, bedrooms, site plans
Winter 2019/2020
o Select Board Action: review RFP Issued
Spring 2020
o RFP Due
Spring 2020
o Town Manager review of RFP submission
o Select Board Action: Final Selection of Developer Spring 2020 to Ground
breaking
Developer due diligence.
Securing financing
Securing Entitlements
Ground breaking

O ¢ O O
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) ; ) . ' Provincetown Commons, Ihc.
COM MONS . 46 Bracdford Street
RECEIVELF

www.commo'ﬂsprowﬁ.org | | JAN 30 209

info@commonsptown.org _
- TOWN MGR OFFICE

Creule, Innovate, Gollaberate.

. January 21, 2019
- David Panagore.
Town Managet
260 Commercial Street
Provincetown, MA. 02657

Dear David,'

We're writing to provide you with our 2018 Report on the progress of Provincetown Commons.
~ As always, we welcome any questions and opportunltles to share additional information you

might need. -

This letter updates you on three aspects of the project: Bulldmg Renovation update, Program

Development; and Commumty Qutreach and Support.

" Building Renovation —

e Work began in February of 2018, when we secured J&B Construction, Forestdale, MA fo
perfarm the renovation of 46 Bradford Street. We hlre(d Regina Binder, Provincetown, to
act as our project manager and building consultant. The Commons Building Committee
held weekiy conference calls to ensure schedule was adhered fo and decisions were
made in a timely basis. The attention to detail the committee maintained helped to bring

. a challenging project to completion on schedule. :

Unanticipated Challenges included: _

® Replacement of the front wall of the building. While installing new windows, the
contractors found extensive previously undisclosed structural fire damage to the South
wall of the building. The financial impact to the project was an additional expenditure of
$50,000. : '

» When the town shuitered the building, the pipes were not drained properly, causrng
additional work to replace pipes and fix leaks. Financial impact $7,000.

e The elevator service and inspection was terminated by the DPW in February of 2018, if
there had been a handoff or notice to The Commons, the circuit board issues would
have been identified during annual inspection vs. additional service calls by Associated
Elevator. This caused srgnrﬂcant delays in our readmess to call for building mspectton
and frnancral impact of $8 000.
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We invested in significant landscape renovations that dramatically improve the quality of the
neighborhood. Landscape work was done by Ethan Poulin of Truro, and included adding a side
garden and cleanup of the rear yard. The addition of hardscape, new plants, Princeton Eims
(donated by Trees Provmcetown) and this Spring we'll issue an RFP for the planned sculpture

" garden.
Additionally, we buried the utility wires from Bradford Street to the buitding. ($9,000)

The renovation project projected to cost $353,000 and thé actual expense was $424,000 —a
20% cost overrun.

We completed our final inspection and received our occupancy permit in December 2018.
Our neighbors have shared positive feedback on how these efforts have helped to beautify the

neighborhood.
Program Development -

The Commons was conceived as a center for collaboration, creative work, and
entrepreneurship. In 2018, the volunteer Board of the Commons has worked diligently on
several fronts. First, we continue to build upon our partnerships with key local organizations
including, Community Development Partnership, the Provincetown Film and Video Festival, Fine
Arts Work Center, Castle Hill, and Provincetown Arts Association and Museum to insure the
project has the best input and participation it can from key local leaders.

Sécond our Board and volunteer commiﬁees continue to grow and evolve with new additions to
both the Board and committees, there are currently 11 individuals (see list below) that serve on

the Board and an additional 10 people serving as volunieers.
To support the future members of The Commons, we've installed Open Cape broadband

* service, leased a business high speed capacity printer, installed teleconference capability,
projection and sound equipment.

Third, our Program Committee consists of three task forces, working on Economic
Development; the Co-Working Space and the Arts and Cultural dimension of the building. These
. subcommittees will do the research and planning aimed at insuring that the mission of the
Commons - to be a meaningful resource for the year-round Provincetown community - is

- fulfilled.
Community Outreach and Su'pport

The Commons has held three “Open House” cémmunity meetings at the site this year (in June,
Octobér, and early December) reaching out to neighbors and all interested to engage them in .

235




the ideas and process of our work. Our December event was our Ribbon Cutting Ceremony —
that showcased our inaugural art exhibition. Over 130 Outer Cape artists participated in the

~ exhibit, which runs through March 1st. We opened for business on January 28, 2019, Monday -
" Friday 9a — 5p. Our application for use of studio space went live on January 28th, with the
intention of having studios in use by April1st.

" In-addition, the Commons held very successful outreach events in Boston — infroducing second
home owners to the project in April; and a Summer Garden fundraiser in Truro in late August.

The Commons raised $356,000 in donations from over 130 people; we also received a grant
from The F’al{étte Fund of $350,000 in 2018 and have in hand commitments of over $120,000 for -
- 2019. In addition, Provincetown Commons was awarded a $231 ,230 Collaborative Workspace

* grant from MassDeveloprnent in October of 2018. ‘

Finally, the Commons continues to benefit enormously from the skills and services of many
Provincetown-based residents and suppor’térs, including pro bono architectural services (Kelly
" Monnahan), pro bono landscape architectural services (Keith LeBlanc), pro bono iegal services
(Goulston & Storrs), and pro bono strategic planning (Kathryn Rafter).

We hope this summary gives you a feel for the progress made in 2018 and the work underway
to open the building and launch important programs for our community.

We value our partnership with the Town of Provincetown and look forward to sharing more
information with you in the months ahead. ' :

Sincerely,
Peter Hocking, President of the Board
Jill Stauffer, Interim Executive Director

Board of Directors:

Karen Cappotto

Michael Field

Pete Hocking, President

Lynn Kappelman, Treasurer
Terrence Meck, Chairman

Kelly Monnahan

Rebecca Orchant

Kate Perrelli

Jill Rothenberg-Simmons

Dawn Walsh

Urvashi Vaid

Staff:

Jill Stauffer, Interim Executive Director
" David LaFrance, Service Associate

236




Provincetown Select Board

AGENDA ACTION REQUEST 7 D

Monday, February 25, 2019

CONTRACT REPORT

Updates
Requested by: Town Manager David Panagore Action Sought: Discussion

Proposed Motion(s)

Discussion dependent — votes may be taken.

Additional Information

Notification to the Select Board that Grant Approvals and Contracts listed below are set to be
executed by the Town Manager. Please let me know if you have any questions.

Attached Contracts will not be printed to save on paper but available for viewing upon
request of the Secretary to the Select Board.

o $4,084,500 MacMillan Reconstruction Project
(ACK Marine, Inc.)
o $2,170,364.91 Commercial Street Improvements Phase 4 Notice of Award —

(Robert B. Our, Inc.)

Board Action

Motion Second Yea |Nay |Abstain Disposition
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Provincetown Select Board

B AGENDA ACTION REQUEST

Monday, February 11, 2019

MINUTES OF THE SELECT BOARD’S MEETINGS

Requested by: Select Board

Action Sought: Approval

Proposed Motion(s)

Move that the Se[eét Board apprové the minutes of:

February 11, 2019 6:00 pm (Regular} [ ] as printéd [ ]with cha'nges so noted

Additional Information
See aftached minutes.

'Board Action

Motion Second Yea Nay | Abstain

Disposition
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TOWN OF PROVINCETOWN —SELECT BOARD
MEETING MINUTES — REGULAR MEETING
FEBRUARY 11, 2019, 2019 6:00 PM
TOWN HALL ~ JUDGE WELSH ROOM

Chair Andrews convened the open meeting at 6:00 pm noting the followmg

Select Board attending: Chair Cheryl Andrews, Vzce Chair Robert Anthony, Members Lise King and Louise
Venden

Excused:

Other attendees: Town Manager David B. Panagore, Assistant Town Manager David Gardner, Select Board

Secretary Elizabeth Paine
Recorder: Linda Fiorella

Consent Agenda — Approval without objection required for. the followmg items:

A

Q0

[

Approve the Parade Permit Application submitted by. Susan Pesaturo, onbehalf of Pan Massachuselts
Challenge, 77 4" Avenue, Needham, MA 02494, for-the Annual Pan Massachuseﬂs Challenge charity
bicycling event to be held on Sunday, August 4, 2019, from 6:00 a.m. to 5: 00p. m.

Approve the Permit Application submitted by Susan Avellar, on behalf of the Provmcetown Portuguese
Festival, to hold the Portuguese Blessmg of rhe Fleet Processzon ‘on Sunday, June 3 0 2019, starting at
approximately 11:00 a.m. t0 2:00 pm.. -

Approve Parade Permit Application Submzﬂed by Susan Avellar -on behalf of the Provmcerown Portuguese
Festival to hold a Display of Portuguese Culrure wn‘h Muszc and Dancmg on Saturday, June 29, 2019,
starting at 3:00 p.m. to 5:30 p.m. -

Approve the Parade Applzcatzon Permit submztfed by 1 Emll ) Chrzsnan on behalf of the National MS Society —
Greater New England Chapter, ﬁ)r the Annual Cape Cod Gatewayl\ﬂ? Bike Ride Fundralser to be held on
Sunday, June 30, 2019 from 8:00 a.m. to 2:00 p.m.

Approve participation in the. regwnal Massachusetfs Community Development Block Grant application
through the Town of Truro for. housmg rehabzlzraaon and childcare subsidies under the Community
Development Fund rhrough the Massachusetts Department of Housing & Community Developrent
Appoint Julie Knapp to the Economzc Development Commiittee as a regular member with a term to expzre on
June 30, 2021

Appoint Bernice Steisel to the Economzc Developmenr Committee as an alfernate member with a term to
expire on June 30,2019 '

Appoint John R. Peters Campbell to the Art Commission as a regular member with a term lo expire on
December 31, 2019.° ‘
Appoint John R. Peters- Campbell 0 the Planning Board as an alternate member with a term to expire on
December 31, 2021 :

Reappoint Kaolin Davis to the Dzsabzlzty Commission as a regular member with a term to expire on
December 31, 2021

Appoint Rita “Hersh"” Schwartz to the Historical District as the Provincetown Chamber of Commerce
Representative with a term to expire on December 31, 2021

Declare the list of DPW equipment as a surplus: 2003 Ford F350 Pick Up, 2005 Chevmlet Recycling Truck,
2002 Ford Explorer and1981 International Catch Basin Truck.

Without objection Chair Andrews waived the reading of the consent items and without objection they
were approved unanimously by the Select Board. '
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1. Public Hearings: _
A. Public Hearing - Traffic Control Improvements — application by Brian P. Dundon on behalf of CVS

Pharmacy, requesting approval to:
Installation of four (4) Manual Uniform Traffic Control Design compliant stop signs and paint stop bars at the
following locations:
1.Standish Street at Standish Ave (includes the installation of a “Do Not Enter” sign)
2.Standish Street at Cemetery Road
3.Cemetery Road at Conwell Street
4.Cemetery Road at Alden Street
Installation of the following street signage
1. One (1) “Speed Limit” sign along Standish Street e
2. One (1) “Slow Children at Play” sign along Standish Street . -
3. One (1) “Resident Only Parking” sign along Standish Street -
4. One (1) “Resident Only Parking” sign along Alden Street

Select Member Venden read the Hearing Notice. g

Mr. Dundon a brief history of the project relating to thetrafﬁ ':Ef)nditions anc.iiuffb_cee'ded to describe the
proposed signage and paint stop bars, theu‘purpose and the process moving forward to install them.

PUBLIC INPUT: e £ N
Tracy Kachtick-Anders lives on ._Sta}n_dish, is coﬁét;_med about accidents, and is for the signage.

SELECT BOARD INPUT:

The board discussed the best speed limit for the road, the adequacy of the recommendations from the Planning
Board for the signage, and some of the other changes on Bradford Street including some which have been
partially completed and those that are yet to begin. The Board also discussed concerns about the lack of a way for
customers to turn around behind the upcoming CVS and head directly back to Bradford Street and the optimal
placement for some signs as well as suggesting additional directional signs. Further discussion covered the
deployment of seasonal traffic ofﬁberj_s___at the éié_a and a review of the effects of the changes within a few months

after the completion of the alterations.

MOVE that the Select Bééft__l_,yote to__éibi)fove the proposal;

Replacement of three (3) stop signs and paint stop bars at the following locations:
" 5. Standish Street at Cemetery Road
6. Cemetery Road at Conwell Street
7. Cemetery Road at Alden Street

Replacement of the following street signage
5. One (1) “Resident Only Parking” sign along Standish Street
6. One (1) “Resident Only Parking” sign along Alden Street
7. One (1) “Do Not Enter” sign along Standish Street at Standish Ave

New installation of the following street signage
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1. One (1) “Speed Limit” sign along Standish Street
2. One (1) “Slow Children at Play” sign along Standish Street
3. One (1) MUTC stop sign at Standish Street at Standish Ave

And that Assistant Town Manager Gardner will work with the engineer on the placement of the “do not
enter” and “one way” sign(s) and the addition of dircctional signage at Standish and Cemetery.

- Motion: Select Member Venden Seconded: Select Member King
YOTED
In Favor: 4
Opposed: 0
Abstain:

MOVE that the Select Board direct staff through the Town Manager to prepare a memo outlining the
concerns they heard tonight and recommendations. for ‘how we can monrtor potentlal hazards or increase
in traffic on Standish Street this summer. S :

Motion: Chair Andrews Seconded: Vice Chaernthony
In Favor: 4 M

Opposed: 0

Abstain:

B. Public Hearmg 2018 Growth Managernent Report Ass1stant Town Manger Gardner, presenting
Mr., Gardner presented the Growth Management Report including previous pohcy recommendation
and further recommendatlons moving forward. M. Gardner noted new projects since the inclusionary

bylaw, discussed wastewater-and solid waste disposal and the state of limited capacity, and reported
that the town is.in comphance W1th the DEP permlt which requires ﬂow to be below 850,000,

SELECT BOARD INPUT‘

Select Member King dlseussed water Ieaks with DPW Director Richard Waldo and the effects of pipes
bursting during the winter and. ways to minimize those occurrences.

Select Member Venden requested info on gallons used for specific projects and discussed with Mr.
Gardner growth management impacts.

Vice Chair Anthony discussed with Mr. ‘Gardner the process for allocating gallons.

Chair Andrews clarified the remaining gallons with Mr. Gardner.
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PUBLIC INPUT:

None

MOVE that the Board of Selectmen vote, pursuant to the Provincetown Zoning By-laws section 6600
(3), Growth Limitation Goal Allocations to make the following finding that the average daily
withdrawal for the Provincetown Water System in 2018 was 622,630 GPD, below the permitted level
is 850,000 GPDs; and that, therefore, the Town is in compliance with the water withdrawal permit
issued by the Department of Environmental Protection (“DEP”) and all applicable rules and
regulations by DEP with respect thereto, and to make the following 2019 allocations to growth
management: :
Category 1a: 0* gallons
Category 1b: 0* gallons
Category le: 1,600 gallons
Category 2: 1,100 gallons
Category 3: 1,870 gallons
Category 4: 1,250 gallons e E
Category 4a: 12,500 gallons includes 10,000 gallons from Oct 2018 STM Article 4

Motion: Select Member King Secoﬂﬂéﬂ_}:: Vice Chair Anthony

. VOTED
In Favor: . 4
Opposed: 0
Abstain:

DP left at 655 and returned at 656

2. Public Statements: =4 . T
Michelle Couture — provided handouts of information for the Board. Harry Kemp Way parking was changed
and there was no public hearing. She. stated ‘the change favors Quter Cape Health and disagrees with giving a
“public benefit to a private organization-and noted that anybody can park there. Ms. Couture asked the Board to

rescind the changes and have a public hearing,

Kathy Kruger — parking oﬁ:jH‘grry Kemp Way is difficult. Don’t know where it came from or who said it was

Third speaker on the parking area on Harry Kemp stated she would like to see the “Tow Zone” signs taken
down.

Marcene Marcoux — Pleased that Hersh Schwartz was appointed to the Historic District Commission. She stated
that the Commission now files 300 decisions a year plus 450 administrative reviews each year. Marty Risteen
helps to write decisions even after leaving the HDC. Marty Risteen’s contacts helped Ms. Marcoux organize a
FEMA and impact on historic district meeting with experts.
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3. Select Board Member’s Statements:

Robert Anthony — had no statements

Lise King — an administration note: it’s really helpful when you put the page numbers on the outlines. If
we could go back to having that again I, and I think my colleagues as well, would appreciate having the
page numbers. The other thing I would like to talk about tonight is the success of the round table on
Saturday. It was great seeing everybody come out and we got our swag, which is awesome. It’s a nice
bonus for showing up so whoever’s idea that was:very kudos, Great to see a lot of people come out and
have a robust conversation about issues that are really important to us now. I attended the police station -
discussion and the coastal resiliency and climate change sessions and I’d like to give my thanks to the
staff for doing such a good job organizing it and doing the outreach so that we had a good turnout, and
to everyone who showed up and contributed to the conversation: This is really what our local democracy
is about. The more the better and Id like to sec that continue to grow. The fact that we had to move
chairs and bring in extra benches for folks to sit on was really exciting:

Louise Venden — I agree the town topics on Saturday was a great turnout and the preparation was very
good. The thing that that I was struck by there were not a lot of board members from other boards there
but there was a whole other group of people_;'yvhd were obviously very interested. It was great to see
people I don’t always see, who aren’t on boards, coming out to get that information. We need to have a
wide variety of people Tim Famulare had done a great job of embellishing the presentation he gave to us
on coastal resiliency; breaking out things and making them clear. I want to congratulate him on the that.
I think the people who discussed the police station did a better job explaining some of the differences in
pricing etcetera and talking about price per square foot on other facilities in other places. I also sat in on
the [ousing Trust. It was supposed to be a broader discussion but we talked in the session I was in about
the Housing Trust Board, That was a robust discussion as well. T think these efforts show the kinds of

broad interest areas in this'community. Not everybody couldmakelt but eighty or ninety people were
there. It’s another Way_-_jp' which 'W@_need to reach out, go to places, make these presentations and make
sure that people have ‘an opportunity to see them. They may not come {0 our meetings, it’s just not

convenient for a lot of people. This was a tremendous effort on the part of the staff.

Select Membeergaddedthat shewas sorfjf tohear PIV was having audio problems and was unable to
broadcast the event live. Mr.-'j_Panagore:_a_(_ided that it was recorded and broadcast later and Select Member
King discussed the irnportance'o_f'_rcdundéngy_ to ensure access. '

" Cheryl Andréﬁs — It falls to meOn be.h.al-:'f of the town I will apologize to you folks. My understanding

of the regulations is exactly what Michelle’s is: that these kinds of changes come before the Board of
Selectmen, in a heating, and get voted on. That didn’t happen and I didn’t know about it when I first got
a call about a week ago, and asked, and was a little chagrined to learn, that it had happened. I don’t
know how it did happen. I drove by there and didn’t notice. Thank you for calling me. Sorry you had to
come out tonight. What's really galling is that all this happened and it really wasn’t needed. We're all
good neighbors. I've been asked to give parking to Outer Cape before. I know the funera] home has and
the insurance company during construction. We can all solve problems but there is a process to solve
them. Something went askew here. For the right reasons but the wrong process. Mr. Panagore, is there

any reason we can’t have those signs removed?

Mr. Panagore requested consensus from the Board. The Board discussed that there was no objection to
removing the signs and noted that this was not about Outer Cape Health, but about the correct process.
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e Cheryl Andrews — The only other comment I want to make, quickly because we have other things to
deal with, is previous member of the Historic District Commission gave us two statistics. One is 300,
and T assume that means written decisions by this commission which, why anyone would apply to be on
this commissions is beyond me. I had no idea. And then you added in 150 administrative decisions.

Ms. Marcoux clarified that there were three hundred decisions and 450 administrative decisions.

e Cheryl Andrews — You’re telling me it’s 750 total decisions? Good Lord. Okay, something’s wrong. [
have thought, just anecdotally, 'm sharing this with my colleagues and obviously to you folks in the
public, watching how the work’s been done, what’s it been 18 years now since we passed the district,
that perhaps it was time to revisit the scope of the commission. The data that we heard tonight says to
me the answer is yes. It sounds like we’re doing maybe more detail work than anybody ever intended. I
remember the debate at Town Meeting. Everybody wondered what we were voting on. I knew what the
intent was. I’m not so sure 750 decisions per year for one board is really it Let’s plan on having a
discussion with staff about this, maybe after Town Meeting. T know you have your hands full but that’s
astonishing. i, g

The Board further discussed the process fpy__determininé what1fanyth1ng the Board wants to pursue related
to the Historical District Commission. 7 g

4. Joint meeting/Presentations: o il
A. Commercial Street Improvements Project — Phase IV..

Town engineer Robert Capurso, and Russ Kleekamp, Engineer with GHD

Mr. Kleekamp presented bricf overview of the previons three phases; phase IV, the public input process, and
the upcoming final phase of the project. Mr. Kleckamp discussed the installation of new water services
infrastructure underground before paving, the condition of the drain pipes which were replaced and the
funding of the project:as well as the timeline moving forward,” '

5. Appeintments: o b
Chair Andrews stated some appointments are on the consent agenda but if the Board wants to, they can pull
that item and interview those people. She noted in the case of SA two people have applied and stated that
they could schedule interviews or make a motion but since no interview was posted that was not an option
for the meeting of February 11, 2019, - '

A. Historic District Comﬁnié’sion_g:—? -Aiternate Member: Marty Risteen and Polly Burnell

MOVE that the Select Board vote to appoint Marty Risteen as an alternate member to the Historic
District Commission with a term to expire on December 31, 2021.

Motion: Select MembeAr Venden Seconded: Vice Chair Anthony

o YOTED
In Favor: 4 :
Opposed: 0
Abstain:
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6. Requests:. _
A. Update on Standish Street intersection improvements

M. Panagore presented an update of the Bradford and Standish intersection, noting what has been completed
and what improvements still need to be completed, as well as the projected timeline for the outstanding work.
This summer the improvements will be monitored and money has been put aside for potential alterations or
adjustments. Ie noted additional traffic police will be available for busy times. The Board expressed concerns
about the narrowing of the roadway, and discussed with Mr. Panagore and Mr. Waldo the types of curbs,
turning at the intersection, other options for entering Riley’s parking lot, developing a comprehensive plan for
traffic through throughout the town, bike safety, and the interplay between the modes of transportation used to
arrive in Provincetown. o ‘

Further discussion covered the Select Board role in oversight and the importance of communicating to staff, as
well as when and how the Select Board gets involved with projects based on concerns of voters. Further -
discussion covered expectations of success of projects:and the difficulty. of having three different entities
involved in one construction project. e T

B. Discuss Policy Statement —2018-07-09-A Appoiﬁﬁﬁ_e_nt Process:

Chair Andrews discussed possible changes to the appointment process when ﬁbf_fajinations are made from
representative organizations due to unintended consequences of a previous change.

MOVE that the Select Board vote to resclnd2018-07~09-A o
Motion: Select Member Venden . Seconded: Vice Chair Anthony"

In Favor: 4
Opposed: 0 [Ea R
Abstain: S ;

Without objecﬁoﬂ éhai_r Andrews tookItemsE,F, and D, in that order, before Item C.

E. Annual Town Meetmg Calenda_lif:;_-Beview
Ms. Paine presented infqrr_nation_aii_'_d} options for upcoming meetings and public hearings on the Calendar and
the effects of the new Charter requirements. :

F. Annual Elections Calendar Review
Town Clerk Darlene Van Alstyne discussed calendar related timelines for potential Annual Election dates one
on June 18™ and one on May 14%™ Discussion also covered when term endings need to be reported to the Town
Clerk. :

D. Schedule Select Board Warrant Article Recommendation Public Hearing.
Ms. Paine confirmed dates for posting hearing notices for scheduled Public Hearings.

Move that the Seclect Board vote ‘to confirm scheduling the Select Board Warrant Article
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Recommendation Public Hearing on March 11, 2019
Motion: Select Member Venden Seconded: Vice Chair Anthony

VOTED
In Favor: 4
Opposed: 0
Abstain:

C. Reschedule Communication Round Table i _
Select Member King requested to work with Town staff on the agenda and Select Member Venden requested
to be invalved in the process. The scheduling of the Round Tablewas postponed.

G. Draft Warrant T
M. Panagore noted that the Draft Warrant in the packet is a work in progress. Articles were briefly discussed.

Ms. Paine left the meeting at 9:30

7. Town Manager / Assistant Town Manager: -
A. Update on Cape Cod and Islands Water Protection Fund -

Mr. Panagore reported on a February 1, 2019 meeting State and local officials regarding the fund,

including concerns about how the fund ‘will be set up, and noted that he would like to be the Town’s

representative. The Board requested a memo in addition to his verbal report.

B. Town Manager’s Report — Administrative Updates e 2 _

Mr. Panagore discussed:the Town Forum as the first event Erin Ellis coordinated and thanked the
volunteer facilitators, Ginny. Binder, Laura Ludwig, Dennis Minksy and Michelle Crone for their help.
Mt. Panagore, noted meetings and conferences attended as well as current open positions on staff.
Discussion covered potential software upgrades, the success of a recent Coffee With the Town Manager
'meeting at the Library, PTV equipment and concerns about audio, negotiations of the cable contract, the

- Tourism economy report for the past summer, and the availability of early voting for the special election
as well as the voting hours of election day:which are 7am to 7pm.

8. Minutes: Approve mmutes of pre;f:iéus meetings.
Motion: Move that the SelectBoard approve the minutes of:
January 22, 2019 5:00 pm'(ﬂﬁdgét) as printed,
January 23, 2019 5:00 pm (Budget) as printed, and
January 28, 2019 6:00 pm (Regular) as printed

Motion: Chair Andrews Seconded: Vice Chair Anthony

YOTED
In Favor: 4
Opposed: 0
Abstain:
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9. Closing Statements/Administrative Updates:
¢ Robert Anthony — had no closing statement _
¢ Lise King — reminded people to vote. She encouraged people to check their mail for a form attesting to

their current address for voting purposes and the need to return that form to the Town Clerk, or to stop
by the Town Clerk’s office for the form if you didn’t get one.

¢ Louise Venden — stated it was a good meeting and thanked staff

e Cheryl Andrews — contacted Town Counsel John Giorgio about Board Secretary evaluation and the
legally casiest way to do it. Chair Andrews wanted to confirm with the Board that they did not object to
the Chair doing the annual evaluation instead of a subcommittee. There were no objections.

Without objection the meeting was adjourned at 9:53 pm

Minutes transcribed by: Linda Fiorella
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Provincetown Select Board
AGENDA ACTION REQUEST

Monday, February 25, 2019

S

CLOSING BOARD MEMBERS’ STATEMENTS

Requested by: Select Board

Proposed Motion(s)

Action Sought: Approval

Motions may be made and votes may be taken.

e Newly Elected Select Board Member

e LiseKing

e Louise Venden

e Robert Anthony

e Cheryl Andrews

Additional Information

Board Action

Motion Second

Yea

Nay

Abstain

Disposition
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