
  Meeting Agenda 
The Provincetown Select Board will hold a public meeting on Monday, 
December 10, 2018, at 6:00 p.m. in Judge Welsh Room, Town Hall, 260 Commercial 
Street, Provincetown, MA 02657. 
 
Consent Agenda – Approval without objection required for the following items: 

A. Treasurer’s Transfer – Library Gift Fund – to approve the use of gifted funds to pay 
$932.26 to Sunderland Printing for the production of the Rose Dorothea brochure.  

B. Treasurer’s Transfer – Library Gift Fund – to approve the use of gifted funds to pay 
$265.87 to Homeport Consulting for website development and social media 
expenses.  

C. End of Calendar Year 2018 Reappointments: 
1) Airport Commission: Robert Compton and James A. Keefe, Jr. 
2) Board of Assessors: Leslie Parsons 
3) Bicycle Committee: Tracy Kachtick-Anders 
4) Building Committee: Donald Murphy and Sheila McGuiness 
5) Cemetery Commission: Dawn Walsh and Susan Avellar 
6) Cultural Council: Ray Wiggs and Christopher Busa 
7) Disability Commission: Linda “Rowan” Wielblad 
8) Fire Engineers: Michael Trovato, Russell Zawaduk and James Roderick 
9) Board of Health: Irv Morgan  
10) Historic District Commission: John Dowd, Rita “Hersh” Schwartz and Michaela 

Carew-Murphy 
11) Licensing Board: Shawn Byrne 
12) Planning Board: Jason P. Potter 
13) Public Landscape Committee: Anika Costa and Curtis Balom 
14) Recreation Commission: Robert Enos II 
15) Recycling and Renewable Energy Committee: Elise Cozzi 
16) Scholarship and Trust Administration Committee: 
17) Shellfish Committee: Loretta Santos 
18) Water and Sewer Board: Robert O’Malley 
19) Year Round Rental Housing Trust: Robert Anderson and Christopher Andrews 

D. Approve the appointment of Tracy Kachtick-Anders to the Disability Commission. 
E. Approve the Parade Permit submitted by Rik Ahlberg on behalf of the Bicycle 

Committee’s Light Bright Bike Ride to be held on December 31, 2018 at 4:30 pm.  
 
1.  Public Hearings - Votes may be taken on the following items: 

A. Continued Public Hearing – Shank Painter Road Reconstruction Project 
 

2. Public Statements – Three (3) minutes maximum. Select Board Members do not 
respond to Public Statements. 

Select Board 
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3. Select Board Members’ Statements – Initial comments from the Select Board Members.  
Discussion dependent- votes may be taken. 

 
4.   Joint meeting / Presentations - Votes may be taken on the following items: 

A. Regional Transit Presentation by Cape Cod RTA/CapeFLYER Administrator Thomas 
S. Cahir 

B. Provincetown 400 Presentation by Pilgrim Monument and Provincetown Museum 
Executive Director K. David Weidner and Board President Courtney Hurst 

 
5.   Appointments - Votes may be taken on the following items: 
 
6.   Town Manager / Assistant Town Manager - Votes may be taken on the following items: 

A. Capital Improvement Plan 
B. Year Round Rental Housing Trust – Memorandum of Understanding 
C. Economic Development Strategic Planning Update 
D. Town Manager’s Report – Administrative Updates. 
E. Contract Report 
F. Shared Services Next Step – Two Member Working Group 

 
7.   Requests - Votes may be taken on the following items:  

A. Age Friendly Initiatives Presentation – Chris Hottle 
B. License Agreement – 90 Race Point Road (Transfer Station) - Evercource 

Community Battery 
C. Schedule a public hearing for proposed Amendments to Select Board Policies 2011-

06-27A and 2011-06-27B 
D. Bas Relief Restoration Project 

i. Review of Status Next Steps 
ii. Native American Commemorative Art 

a) Process for Siting and Design 
b) Budget for Design and Installation  
c) Schedule and Public Comment 

E. Town Manager’s Evaluation Form 
i. Update and Set Goals 
ii. 360 Manager Review 

F. Town Meeting Bylaw – Structures built on piers.  
G. Rescheduling Communication Work Shop/Round Table Discussion 

 
8.   Minutes – Approve minutes of previous meetings.  Votes may be taken. 
 
9.  Closing Statements/Administrative Updates - Closing comments from the Select Board 

Members. Discussion dependent; motions may be made; votes may be taken. 
 
Posted by the Town Clerk:  www.provincdetown-ma.gov, 12/6/18 2:10 pm dv 























































































  

Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018 

PUBLIC HEARING 
Continued – Shankpainter Road Reconstruction Project 
Requested by: Select Board           Action Sought: Discussion 

Proposed Motion(s) 

MOVE that the Select Board support bike lane alternative [1: Conventional Bike 
Lanes][2: Separate Bike Lanes – one lane][3: Separate Bike Lanes – two ways][4: 
Separate Bike Lanes – two-ways outside]. 
 
MOVE that the Select Board support Route 6 Shankpainter Road intersection 
alternative [1: traffic Signal][2: Roundabout]. 
 
MOVE that the Select Board support Route 6 Alternative [1: Shared Use][2: Road Diet] 
 
 
 
 
 
 
 
 
 
 
 

Additional Information 

 
• The Select Board continued the public hearing from the annual traffic hearing on 

November 19, 2018 
 

Board Action 

Motion Second In favor Opposed Disposition 

     

 

 ________________________________________________________________________ 

1A 



 

 

 
 

envpartners.com 

Quincy, MA      Woburn, MA      Hyannis, MA      Middletown, CT 

 
 

Memorandum 
 

Date:      November 26, 2018 

To:    Richard Waldo, P.E., DPW Director 

From:    James D. Fitzgerald, P.E., LEED AP, Director of Transportation 

Subject:  Shank Painter Road/Route 6 Rehabilitation Project 

 
Environmental  Partners  Group,  Inc.  (Environmental  Partners)  has  prepared  the  following 
responses to comments raised at the Board of Selectmen Hearing held on Monday, November 
19, 2018 discussing the Shank Painter Road/Route 6 Rehabilitation project. 
 
Comment #1:   
A  sidewalk  is  proposed  along  the western  roadway  edge  of  Shank Painter  Road with  two‐
directional  separated bicycle  lanes outside of  the  sidewalk. As  a  result,  pedestrians will  be 
walking with vehicular traffic on one side and bicycles on the other. What was the reasoning 
behind not having  the  two components  reversed  (having  separated bicycle  lanes along  the 
roadway and the sidewalk outside)? 
 
Response:   
One  of  the major  goals  of  the  project  is  to  provide  comfortable  and  continuous multi‐modal 
accommodations  from Bradford Street  to  the shore and network of  trails. Several alternatives 
have  been presented  to  the  Town and  to  the  public  since  the  project  began  including  bicycle 
lanes within  the  roadway,  shared use  paths,  and  various  options  for  separated  bicycle  lanes. 
These options were first presented to the public during the July 20, 2017 public meeting held at 
the  United Methodist  Church.  Several  slides  that  originated  from  that  presentation  showing 
discussed alternatives and their pro’s and con’s have been included in Attachment A.  
 
Following  an  alternatives  analysis,  separated  bicycle  lanes  were  collectively  selected  along 
Shank Painter Road given the low‐stress bicycle network that they would provide especially for 
the novice cycler. Traditional bicycle lanes within the roadway or one‐direction separated bicycle 
lanes (on either side of the road) would require bicyclists to cross Shank Painter Road near Route 
6 which would  not  provide  the  continuous  connection  that  was  intended  and would    not  be  
recommended  from  a  safety  standpoint.  The  placement  of  the  proposed  two‐way  separated 
bicycle  lanes  to be on the outside of  the  footprint  instead of directly adjacent  to  the roadway 
was based on the following reasons:  
 

 The  design  was  based  on  providing  comfortable  accommodations  for  all  users  while 
minimizing  impacts  to  the  local abutters. Although adequate  right‐of‐way width exists 
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along  Shank  Painter  Road,  it  was  our  goal  to minimize  impacts  to  parking  and  other 
features that currently occupy town‐owned land. 

 Providing  separated  bicycle  lanes  directly  along  the  western  edge  of  roadway  would 
result  in  a  northbound  bicycle  traveling  directly  adjacent  to  vehicles  traveling  in  the 
opposite  direction  (southbound)  and  adjacent  to  a  curb  with  a  6”  reveal.  Given  the 
discomfort that these conditions pose to most cyclists directly adjacent and the natural 
tendency for them to keep some distance (“shy distance”) from these conditions, a buffer 
would  be  needed  from  the  curb/travelled  way.  The  National  Association  of  City 
Transportation Officials (NACTO) recommends a buffer width in these instances of 3 feet 
which would take up more of the right‐of‐way width than originally presented. Again, it 
was a goal to minimize the construction footprint and impacts to abutters.  

 If  a  continuous  separated  bicycle  lane  were  to  be  provided  directly  adjacent  to  the 
roadway,  a  buffer  width  would  also  be  required  along  the  curb  line  to  account  for 
grading  at  the  many  driveways.  As  shown  in  Figures  1  and  2,  driveway  aprons  for 
residential  and  minor  commercial  properties  require  a  transition  area  for  grade 
transitions  from  the  roadway  elevation  to  the  elevation  of  the  separated  bike  lane 
(before  reaching  the  separated  bicycle  lane).  Per  Massachusetts  Highway  Division 
project  Development  and  Design  Guide  2006,  for  residential  properties,  a  maximum 
transition of 15% is allowed and for commercial properties a maximum transition of 8% 
is  allowed.  (Treatments  at  major  commercial  driveways  such  as  Stop  &  Shop  will  be 
handed as small roadways.) This transition width takes up additional right‐of‐way width 
(up to 3.5 feet) and would need to fall within the above discussed buffer. Again, it was a 
goal to minimize the construction footprint and impacts to abutters. 
 

The sidewalk proposed along  the western side of  road was proposed  to be wider  than on  the 
eastern  side  (6.5  feet  versus  5.5  feet)  with  an  additional  one  foot  buffer  strip  between  the 
sidewalk  and  separated  bicycle  lanes  constructed  of  a  hardscape  such  as  cobble  or  brick, 
promoting pedestrian comfort. Periodic street trees were also proposed along the outside edge 
of the sidewalk to provide additional separation between pedestrian and cyclist.  
 
Figures 1 and 2 provide a comparison between the  two scenarios,  illustrating  that  the overall 
construction footprint will become 2 feet wider by providing the separated bicycle lanes directly 
adjacent  to  the  roadway  despite  having  a  narrower  sidewalk  than  under  the  preferred 
alternative. The wider  footprint would  likely  result  in eliminating some of  the existing parking 
along Shank Painter Road  in  locations where parking  is partially  taking place within  the  town 
right‐of‐way. A Town‐preference is requested in order for the design of the 25% Submission to 
be advanced. 
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Comment #2:   
How will the Town plow the separated bicycle lanes? 
 
Response:   
Since the sidewalk and separated bicycle lanes are flush, it is anticipated to be relatively easy to 
plow both simultaneously unlike some of the alternatives considered. 
 
 
Comment #3:   
Is the proposed Shank Painter footprint (including roadway, sidewalks, and separated bicycle 
lanes) centered within the Town right‐of‐way? 
 
Response:   
The proposed alignment along Shank Painter Road is anticipated to be primarily centered to the 
right‐of‐way with some variations  including: attempts  to  retain existing parking  that  infringes 
on the right‐of‐way; attempts to retain existing features; and to minimize topographic impacts 
and grade blending. 
 
 
Comment #4:   
How does traffic flow through the proposed roundabout? 
 
Response:   
Traffic will flow through the roundabout as it does on any traffic circle. Entering traffic yields to 
traffic  within  the  roundabout,  in  a  smooth,  efficient  manner.  Roundabouts  have  well 
documented  benefits  in  providing  more  efficient  operations,  fewer  crashes  and  less  severe 
crashes  than  treatments  such  as  traffic  signals.  All  current  movements/turns  will  still  be 
allowed. (See the Attachment A for more information on roundabouts.) 
 
 
Comment #5:   
What  parking  impacts  are  anticipated  at  the  eastern  project  limit  at  the  Bradford  Street 
intersection? 
 
Response:   
The roadway alignment becomes tight along Shank Painter Road given the two‐lane approach 
to Bradford Street. As a result, the proposed separated bicycle lanes along the western side of 
road are proposed to merge with the sidewalk to form a shared use path near the intersection. 
Most of the existing nose‐in parking spaces that are currently solely on private property on the 
northern  side  of  road  are  proposed  to  be  retained,  resulting  in  a  wide  curb  cut  to maintain 
access  (pending MassDOT  review).  The  open  space  along  the  northern  side  of  Shank  Painter 
Road  within  130  feet  of  Bradford  Street  is  currently  not  deep  enough  to  fit  a  conventional 
parked  vehicle  perpendicularly  without  infringing  on  the  right‐of‐way  and/or  roadway. 
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Therefore within this area, a segment of perpendicular on‐street parking is currently proposed. 
See Figure 3.  
 
 
Comment #6:   
Will the project retain existing curb cut widths? 
 
Response:   
Every  driveway  will  be  evaluated  on  a  case  by  case  basis  with  the  goal  of  protecting  the 
functionality of  existing  curb  cuts while narrowing wherever able. All  driveway aprons will  be 
ADA compliant and constructed with cement concrete to delineate the pedestrian travelled way.  
 
Comment #7:   
A recommendation was made to plant wild flowers instead of grass where possible. 
 
Response:   
Along  Shank  Painter  Road,  minor  grade  blending  is  anticipated  adjacent  to  constructed 
hardscape,  replacing  impacted  planting  treatments  in  kind.  Alternate  treatments  may  be 
discussed in the future as the design details advance. 
 
Along the portion of Route 6 falling under Town jurisdiction, landscaping opportunities will exist 
within and surrounding the roundabout for future discussions with the Town and MassDOT.  It 
should  be  noted  however  that minor  level  of  landscaping will  likely  be  funded  by MassDOT; 
additional treatments may be included in the construction bid documents but would need to be 
funded by the Town as “non‐participating” items. 
 
Along the portion of Route 6 falling under National Park Land jurisdiction, it is anticipated that 
landscaping treatments will be somewhat controlled. 
 
 
Comment #8:   
Since  this  is  a  corridor  rehabilitation project,  urban design  elements  should be  included  to 
improve the aesthetic of the location and pronounce this as a gateway. There is concurrence 
that an art feature of some sort should be used within the roundabout. 
 
Response:   
Streetscape enhancements such as ornamental street  lighting, street  furniture  (benches,  trash 
receptacles,  etc.),  and  outdoor  artwork may  be  considered  along  Shank  Painter  Road.  Great 
opportunities  for  artwork  and  plantings  will  certainly  be  created  within  the  roundabout. 
Clarification on Town expectations will be necessary in the future as the design plans and details 
are advanced. It should be noted however that MassDOT will not fund these treatments. Should 
the  Town wish  to  include  these  features  and  obtain  separate  funding  for  them,  they  can  be 
included in the construction bid documents as “non‐participating” items, for the Town to fund. 
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Otherwise the design plans can be  laid out  to allow for Town‐selected art elements  for  future 
installation (by the Town). 
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Attachment “A” 



TOWN OF PROVINCETOWN

SHANK PAINTER ROAD / ROUTE 6

July 20, 2017



Focus on the COMMUNITY,
NOT just on COMMUTER 

or VISITOR

Approach to Roadway Design



BALANCE

Adequate
Parking

Proper Pedestrian 
Accommodations

Safe Bicycle 
Accommodations

Vehicular 
Mobility

Proper Vehicular
Speeds/Behavior

Streetscaping/ 
Maintain Character

Identifying the right 
treatments in the 
right locations…

Regional 
Circulation

Approach to Roadway Design

Speed



Project Objectives
to address:

 Lack of pedestrian/bike accommodations along corridor

 Lack of bike/pedestrian connections to Route 6

 Maintain vehicular circulation & emergency access

 Promote usage of Shank Painter as the major gateway    to 
Provincetown

 Reduce expansive openings along edge of road while maintaining 
adequate openings for businesses

 Improve aesthetics of roadway



Alternatives 
Analysis



Shank Painter Road



Pros 

Cons

Alternative 1: Conventional Bike Lanes

• Less expensive 
(for MassDOT)

• Low maintenance 
(plowing)

• Minimal protection 
for cyclists

• Not a low-stress 
bicycle network that 
encourages riders

• Not a continuous 
bike connection

• Need for ped./bike 
crossing at Route 6

• Wider road could 
increase speeds



Safety Trends
According to the National Highway 
Traffic Safety Administration, 743 

cyclists were killed in the US in 
2013 and an additional 48,000 
were injured in collisions with 

motor vehicles.

This is an increase of 1.2% from 
the previous year, while motor vehicle 

crashes decreased by 3.1%

Consider Alternative Treatments…



Buffered 
Bike Lane

Separated 
Bike Lane

Sidepath/
Shared Use Path

10%-13%
Level of comfort:

22% 31%-70% 55%-90%

Bike Lane

Statistic Library/Protected Bike Lane Statistics, People for Bikes

Comparison of Treatments



Ridership
 Provide more comfortable experience for less-skilled 

riders...a “low-stress network”
 Appeal to a broad range of people; increases bicycling 

volumes and rates

 Provides a safer feeling to attract new riders (96% for 
separated bike lanes)

 Provide a linkage between regional trail systems



ONE-WAY CYCLE TRACK
9TH AVENUE, NYC

TWO-WAY CYCLE TRACK
15TH STREET, WASHINGTON, DC

An exclusive bike facility separated from pedestrian traffic and physical separation 
from vehicles FHWA: Separate Bicycle Guidelines (May 2015)

Overview

75% reduction in bike related intersection 
injuries compared to locations without treatments
(Statistics Library/Protected Bike Lane Statistics, People for Bikes)

10% of current riders switched from other modes
25% are biking more in general
(Lessons from the Green Lanes: Evaluating Protected Bike Lanes in the U.S.”, National Institute for 
Transportation and Communities 2014 report)

Alternative 2: Separated Bike Lanes



Pros 

Cons

• Not a continuous 
bike connection

• Need for ped./bike 
crossing at Route 6

• Required additional 
buffer (wider 
footprint/ impacts)

• Higher 
construction costs

• Increased 
maintenance 
efforts

• Increased 
cyclist 
protection

• Low-stress 
bicycle network 
to encourage  
riders

Alternative 2: Separated Bike Lanes (one-way)

SIDEWALK

6’ – 0”

RAISED 
BIKE LANE

5’ – 6”

OFFSET

3’ – 0”

TRAVEL LANE TRVALE LANE

11’ – 0”

OFFSET

3’ – 0”

RAISED 
BIKE LANE

5’ – 6”

SIDEWALK

6’ – 0”11’ – 0”

SIDEWALK

AT GRADE 
BIKE LANE

BUFFER TRAVEL LANE TRVALE LANE BUFFER AT GRADE 
BIKE LANE

SIDEWALK

6’ – 0”

5’ – 6” 3’ – 0” 11’ – 0” 11’ – 0” 3’ – 0” 5’ – 6” 6’ – 0”



Pros 

Cons

Alternative 3: Separated Bike Lanes (two-way)

• Increased cyclist 
protection

• Low-stress bicycle network 
(to encourage  ridership)

• Provides a continuous bike 
connection (at Route 6)

• Northbound cyclists 
riding next to 
southbound traffic 
(uncomfortable)

• Required additional 
buffer (wider 
footprint/ impacts)

• Higher construction 
costs

• Increased 
maintenance efforts

SIDEWALK TWO WAY RAISED 
BIKE LANE

BUFFER TRAVEL LANE
(SOUTHBOUND)

TRVAEL LANE
(NORTHBOUND)

OFFSET SIDEWALK

8’ – 0”5’ – 0” 3’ – 6”
OFFSET

11’ – 0”11’ – 0” 3’ – 0”3’ – 0” 5’ – 6”

SIDEWALK TWO WAY AT-GRADE 
BIKE LANE

TRAVEL LANE
(SOUTHBOUND)

TRVAEL LANE
(NORTHBOUND)

OFFSET SIDEWALK

10’ – 0”5’ – 6”

OFFSET

11’ – 0”11’ – 0” 3’ – 0”3’ – 0” 5’ – 6”

1’ – 0” 
BUFFER



Pros 

Cons

• Increased cyclist 
protection

• Low-stress bicycle network 
(to encourage  ridership)

• Provides a continuous bike 
connection (at Route 6)

• Northbound cyclists 
riding next to 
southbound traffic 
(uncomfortable)

• Higher construction 
costs

• Increased 
maintenance efforts

Alternative 3: Separated Bike Lanes (two-way)



Pros 

Cons

• Increased cyclist 
protection

• Low-stress bicycle 
network (to 
encourage  riders)

• Northbound cyclists 
separated from 
southbound traffic

• Narrower footprint 
(minimize impacts)

• Provides a continuous 
bike connection (at 
Route 6)

• Less maintenance 
efforts than 
alternatives

TWO WAY RAISED 
BIKE LANE

TRAVEL LANE
(SOUTHBOUND)

TRVAEL LANE
(NORTHBOUND)

OFFSET SIDEWALK

8’ – 0”

SIDEWALK

11’ – 0”11’ – 0” 3’ – 0”6’ – 6” 5’ – 6”3’ – 0”

OFFSET

Alternative 4: Separated Bike Lanes (two-way, outside)

BUFFER

1’ – 0”



Pros 

Cons • Higher construction 
costs

• Increased cyclist 
protection

• Low-stress bicycle 
network (to encourage  
riders)

• Northbound cyclists 
separated from 
southbound traffic

• Provides a continuous 
bike connection (at 
Route 6)

• Less maintenance efforts 
than alternatives

Alternative 4: Separated Bike Lanes (two-way, outside)



Route 6 /         
Shank Painter Road 

Intersection



Alternative 1: Traffic Signal

Pros 

Cons

• Improved operations 
(to avoid grid lock)

• Does not meet 
objective of 
encouraging vehicular 
town access via Shank 
Painter Rd.

• Gateway not provided
• Aesthetically 

unappealing
• Promotes higher travel 

speeds



Alternative 2: Roundabout

 A compact Circular Intersection where 
traffic travels counter-clockwise around 
a center island.

 Entering traffic yields vehicle traveling 
on roundabout.

 Approaches are channelized to deflect 
traffic into a proper entry path.

 Design for traffic calming, resulting in 
reduced speeds.

 Processes traffic efficiently.

 Provide additional opportunities for 
landscaping… gateway treatment

What is a Modern Roundabout?



*Study source:  Highway Safety Manual (HSM) and Federal Highway Administration (FHWA)   

Converting Two-way Stop Intersection to Roundabout… 
Roundabout

Alternative 2: Roundabout
Safety: Reduced Number of Crashes



*Study source:  Highway Safety Manual (HSM) and Federal Highway Administration (FHWA)   

TYPICAL 4-LEG INTERSECTION

Angle Left Turn

ROUNDABOUT

Safety: Improved Type of Crashes

Sideswipe

Alternative 2: Roundabout



Alternative 2: Roundabout

Pros 

Cons

• Improved operation to 
avoid grid lock

• Improved safety compared 
to alternatives

• Highlight as primary 
access to town

• Gateway treatment
• Opportunity for aesthetic 

enhancements
• Efficiently processes traffic
• Traffic calming feature

• Increased construction 
costs



Route 6



Pros 

Cons
• Bikes/Pedestrians need to 

cross Route 6 traffic (at 
Shank Painter) 

• Wide accommodations 
promote higher speeds…  
not comfortable for 
bikes/pedestrians

• Bikes along Route 6 will be 
exposed to adjacent vehicles

• No protection for 
pedestrians from adjacent 
Route 6 vehicles

• Maintain vehicular 
operations

Alternative 1: SHARED USE



Pros 

Cons

• Maintain vehicular operations
• More efficient/effective use of 

pavement
• Provide comfortable bicycle and 

pedestrian accommodations for all 
users, separated from vehicles

• Provide direct continuous 
bike/pedestrian connection from 
Shank Painter to Herring Cove and 
trail network

• Eliminates need for 
bikes/pedestrians to cross Route 6 
traffic at Shank Painter

Alternative 2: ROAD DIET

Two-Lane Road    
(one lane in each 

direction)

Shared Use Path       
(for bike & 

pedestrian use)



After

Shared 
Use Path

Re-Use Existin
Pavement

Bike Connection to 
Beach, Trails & 
Bike Lanes

Alternative 2: ROAD DIET



Combination of 
Preferred Alternatives



Combination of Preferred Alternatives

Shank Painter Road:
Alternative 4

(Two-Way Separated Bike Lanes)

Route 6 Intersection:
Alternative 2
(Roundabout)

Route 6 :
Alternative 2
(Road Diet)



July 20, 2017

Thank you!



  

Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018 

PUBLIC STATEMENTS 
  Requested by:  Select Board                                      Action Sought:  Open    

Proposed Motion(s) 

 Three (3) minutes maximum.  Select Board Members do not respond during Public 

Statements. 

 

 

  

 

 

 

Additional Information 

 
 
 
 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018   

SELECT BOARD’ STATEMENTS  
  Requested by:  Select Board                                      Action Sought:  Open    
 

Proposed Motion(s)  

  Motions may be made and votes may be taken. 

• Cheryl Andrews 

• Lise King 

• Louise Venden 

• Robert Anthony 

• Tom Donegan 

 

Additional Information 

 
  

Board Action   

Motion Second Yea Nay Abstain Disposition 

      

 

__________________________________________________________________________ 

3 
 



  

Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018  

REGIONAL TRANSIT PRESENTATION 
CCRTA/CapeFlyer 
Requested by:  Administrator Thomas S. Cahir       Action Sought:  Discussion  

Proposed Motion(s) 

Discussion dependent.  Votes may be taken. 

 

 

 

 

 

 

 

 

 

Additional Information 

• Please see attached documents 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Cape Cod Regional Transit Authority 
Briefing Book 

 

 

 

 

 

Cape Cod Regional Transit Authority 

215 Iyannough Road, P.O. Box 1988, Hyannis, MA  02601 

T: 508.775.8504 

capecodrta.org 

Last Updated: December 6, 2018  
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Mission Statement 
Our mission is to provide excellent customer service through efficient, reliable, safe and affordable transit options to all our 
customers and communities.  To achieve this, we employ a mobility management approach to service delivery that has 
optimized the way we provide transportation to our many customers while making the agency more cost effective. 

Staff 
 

ADMINISTRATOR Thomas S. Cahir 

DEPUTY ADMINISTRATOR/TRAVEL TRAINER Paula George 

CHIEF FINANCIAL OFFICER Henry Swiniarski 

MOBILITY MANAGER Kristen Boyd 

DEPUTY ADMINISTRATOR/GRANTS MANAGER Noah Berger 

FACILITIES MANAGER Scott Swiniarski 

CONSUMER AFFAIRS MANAGER Kathy Jensen 

ACCOUNTING MANAGER Lisa McKay 

DATA ANALYST Aparna Sachidanand 

HUMAN SERVICES TRANSPORTATION MANAGER Linda Landry 

  

Contracted Services 

 

AUDITOR Bruce Norling, CPA, PC 

INSURANCE Rogers & Gray Insurance Agency 

LEGAL COUNSEL Robert Chamberlain, Esquire 
Rubin, Rudman, Chamberlain & Marsh 

OPERATIONS John Kennedy, General Manager 
MV Transportation, Inc. 

 Fred Valdivia, Assistant General 
Manager MV Transportation, Inc. 

  

  

  
 

 
 

 



 Cape Cod Regional Transit Authority | 5 

 

  
 

General Information 
 

Enabling Legislation 

The Cape Cod Regional Transit Authority was established on October 13, 1976, pursuant to the provisions of 
Chapter 161B of the General Laws of the Commonwealth of Massachusetts.  The Authority is a body politic, 
corporate and a political subdivision of the Commonwealth.  The territorial area of the Authority consists of 15 
member towns including Barnstable, Bourne, Brewster, Chatham, Dennis, Eastham, Falmouth, Harwich, 
Mashpee, Orleans, Provincetown, Sandwich, Truro, Wellfleet and Yarmouth as original members. 

The Authority is given general responsibility to develop, finance and contract for the operation of mass 
transportation facilities within its territory.  It is authorized to improve, modify or extend existing facilities, 
acquire or construct new facilities and enter into agreements with other parties, including government 
agencies, municipalities, authorities, private transportation companies, railroads, corporations and other 
concerns, providing for construction, operation and use by such other party of any mass transportation facility 
or equipment.  The Authority is also authorized to issue bonds and notes to pay capital costs as provided in the 
Act. 

The affairs of the Authority are managed by an Administrator, who is appointed by and serves at the pleasure 
of the Advisory Board.  By law, the Advisory Board consists of the Chairman of the Board of Selectmen of each 
town having such board, or the town manager or town administrator of each town.  However, they may, in 
writing filed with the Authority, from time to time appoint designees to act for themselves on the Advisory 
Board.  The Cape Cod Regional Transit Authority Advisory Board members are listed in Appendix A.  
Committees of the Advisory Board are listed in Appendix B. 

Voting Formula 

The Advisory Board performs its functions by majority vote.  The vote is determined by a statutory formula 
based on the most recent local assessment.  The current weighted vote is listed in Appendix C.  Town 
assessments are listed in Appendix D. 

Duties of the Advisory Board 

The Cape Cod Regional Transit Authority Advisory Board has three primary statutory responsibilities:  1) The 
approval of any change in fares; 2) The approval of substantial changes in mass transportation service within 
the area of the Authority; and 3) The adoption of an annual budget.  Another responsibility is the issuing of 
Operating Rights to private carriers for the carriage of passengers for hire for fixed routes originating and 
terminating within the CCRTA region.  The bylaws of the Advisory Board further prescribe certain functions, for 
instance: 

1. The number, election and duties of officers; and 
2. Rules of procedure and the administration of Board business. 
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Duties of the Administrator 

The Administrator, by statute, is responsible for managing the affairs of the Authority and is directed to act as 
its chief executive officer.  The functions are numerous and varied, and include: 

• The management of all equipment and facilities; 
• The establishment of rules and regulations; 
• The entering into of agreements with other parties; 
• Borrowing to meet current operating expenses of the Authority in anticipation of receipt of         

reimbursements from local, state and federal sources; and 
• To appoint and employ officers, agents and employees to serve at his pleasure, except as may 

otherwise be provided in collective bargaining agreements, and to fix their compensation and 
conditions of employment. 

 

Community Involvement 

The Cape Cod RTA sits on many advisory boards and committees, as a part of its commitment to be a 
community member that is working to address the needs of the residents and visitors of Cape Cod: 

• Elder Services of Cape Cod and the Islands Board  
• Cape Organization for the Rights of the Disabled Board  
• Cape Cod Regional Coordinating Council 
• Department of Transitional Assistance Advisory Board for Cape Cod and the Islands 
• Healthy Aging Cape Cod Steering Committee 
• Barnstable County Regional Emergency Planning Committee 
• Housing Assistance Family Self Sufficiency Advisory Committee 
• Cape Cod & Islands Regional Coordinating Council 
• Cape Cod Chamber of Commerce Board  
• Cape Cod Health Care Board  
• Cape Cod Cooperative Bank Board  
• Cape Cod Baseball League Board  
• Cape Cod Youth and Families Council 
• Statewide Coordinating Council on Community Transportation 

 

Communication 

CCRTA works with the staff of human service organizations to identify and address issues and barriers to 
transportation services for the consumers they serve, and provides them with transportation information and 
resources. Many presentations each year are given to groups and individuals about the services that CCRTA 
provides.  

CCRTA provides our passengers with travel information through a variety of means including a 1-800-352-7155 
telephone system, 24 hour answering service, TTY for deaf and hearing impaired customer as well as a 
language line which supports non-English speaking customers. 
 
The CCRTA has also embraced electronic media, utilized a robust website which features trip planning 
capabilities as well as travel information such as rider alerts and real-time vehicle information.  The agency 
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also uses social media outlets such as Facebook and Twitter.  These outlets help the agency to build a 
communication pipeline to the community including a feedback mechanism. 
   
The agency actively surveys customers throughout the year through the mail and on-board surveys.  These 
surveys provide us with valuable feedback and recommendations for service improvements.  A common 
response we find from our valued customers is gratitude for the services provided.  It is important for this 
agency to recognize the many ways our customers use the system to get to jobs, educational opportunities, 
social engagements and other purposes. 

Current Services 
Trips 2017 

• The CCRTA provided approximately 1.4 million trips in 2017 
• Fixed Route Service provided over 700,000 rides 
• DART Services provided over 250,000 rides between the general public and Social & Human Services passengers 
• ADA Services provided over 4,000 rides 
• Boston Hospital Services provided over 3,000 rides 
• The Accessible Transportation Program provided over 8,000 rides 
• MAP COA Program provided over 45,000 rides 
• Human Services Transportation Program provided over 360,000 rides 
• Social Services Transportation Program provided over 8,000 rides 

 

Fixed Route Services 

Although responsible for establishing routes and setting fares, the Cape Cod Regional Transit Authority is 
prohibited by statute from directly operating any mass transportation service.  It, therefore, relies on 
contracting these services out to one or more private or non-profit public operators.  Service schedules and 
fares are included in Appendix E. 

• Year-Round Fixed Route Service 
Presently, year-round fixed route services provided by the Authority, operated by MV Transportation, 
Inc. are; the Sealine/Hyannis to Woods Hole, the Barnstable Villager/Hyannis Transportation Center to 
Barnstable Village, the Bourne Run/Bourne to Mashpee, the Sandwich Line/Sandwich to Hyannis, the 
Hyannis Loop East and West/Hyannis transportation Center throughout Hyannis, and the H2O/Hyannis 
to Orleans.   

 
• Flex Route 

The Flex Route is a hybrid fixed route.  Passengers may call up to 2 hours in advance to schedule a 
deviation up to ¾ of a mile off the route.  The current route originates in Harwich and terminates in 
Provincetown. 

 
• Summer Shuttle Services 

Three summer shuttle services were provided as follows: in Hyannis the Main Street Trolley; in 
Falmouth, the WHOOSH Trolley; and in Provincetown, the Shuttle provided service between 
Provincetown and North Truro.   
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DART (Dial-A-Ride) System 

Under a cost-reimbursement based contract with a privately-owned carrier, MV Transportation, Inc., demand-
response paratransit service is provided in all member towns of the Authority to all Cape Cod residents and 
visitors.  This service is by appointment only and trips must be scheduled in advance.  Trips are available to the 
general public, with elderly and handicapped receiving priority. 

Scheduling and dispatching of such services are performed at our Operations Center located at 40 American 
Way in South Dennis.  Telephone reservations from passengers are received in advance and are processed for 
scheduling.  An appropriate vehicle is dispatched to pick up and later to return the passenger.  A two-way radio 
system is utilized for vehicle voice communication and a mobile data terminal for manifests and schedules. 
 
The vehicles used in providing these services are owned by the Authority and all are equipped with wheelchair 
lifts.  The vehicles are provided to the operators as part of the operating contract, which contain strict 
guidelines for the maintenance and care of the vehicles.  The vehicles range from 10-12 passenger vans to 15-
18 passenger mini-buses. 
 

Boston Hospital Transportation 

CCRTA provides medical transportation services Monday through Friday by reservation to all the major hospitals 
in Boston. 

ADA Paratransit Service 

The Cape Cod RTA paratransit service is provided by the CCRTA Dial-A-Ride transportation and contracted 
human service transportation providers. 

CCRTA Programs 

• Accessible Transportation Program 
The Cape Cod RTA, in an effort to establish an accessible transportation van service on Cape Cod, for 
seniors, people with disabilities, veterans and anyone that is in need of assistance to and from their 
destination, applied for a New Freedom Grant to purchase seven accessible transportation mini vans. 
CCRTA has partnered with the Habilitation Assistance Corporation (Access Express) to provide these 
services, during periods in which CCRTA services are not available, or for trips in which private 
transportation is preferable. The Accessible Transportation Program is designed to provide accessible, 
efficient, reliable, safe, and affordable transportation options, which is provided with dignity and 
respect and in the least intrusive way possible to those in need of these specialized services. 
 

• Mobility Assistance Program (MAP) 
The Cape Cod RTA currently has 17 MAP vehicles in the COA MAP vehicle program. Three COA’s have 
received a second MAP vehicle to support their supportive day programs. These vehicles provide over 
45,000 transportation trips per year. 
 

• Vehicle Donation Program 
The Cape Cod RTA has a vehicle donation program that will donate a used Paratransit vehicle that has 
been replaced and is slated for auction to COA’s, Cape towns and non-profits to be used in their 
transportation programs. 
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Human Service Transportation 

The Cape Cod RTA is the Human Service Transportation Broker for Cape Cod and the Islands, and provides over 
360,000 contracted human service transportation trips each year, connecting agency consumers to medical 
appointments, adult day health, home care services, workshops, day habilitation and early intervention 
programs. Costs are fully reimbursed by the funding agencies and CCRTA is paid a management fee to manage 
these services.  No fares are charged to the rider.  Contracts include: 

 
• Department of Mental Health - The Authority provides transportation for eligible DMH clients to 

workshops and special day care centers five days per week. 
• Department of Public Health - The Authority provides transportation to qualified preschool children, 

parent or guardians to the Early Intervention preschool day programs. This service is part of the Human 
Service Brokerage Program. 

• Cape Cod Child Development Program - The Authority provides rides to elementary school children 
from school to after school day care programs. 

• Visiting Nurse Association Adult Day Health Program - The Authority provides rides to qualified clients 
to special day health programs. 

• MassHealth (Medicaid) – Service is provided for members to medical appointments.  This service is part 
of the Human Service Brokerage Program. 

• MassHealth Day Habilitation Services – Service is provided to eligible members to seven Day Habilitation 
Programs across the Cape. This service is part of the Human Service Brokerage Program. 

• Department of Developmental Services – Service is provided to eligible DDS consumers to Day Workshop 
programs on Cape Cod. This service is part of the Human Service Brokerage Program. 

• Massachusetts Rehabilitation Commission – Service is provided to eligible consumers to work and 
training programs across the Cape.  This service is part of the Human Service Brokerage Program. 

• Elder Services of Cape Cod – Transportation Service is provided to eligible seniors in the Home Care 
program. 

• Healthy Living of Cape Cod – Transportation services to programs offered by Healthy Living of Cape 
Cod. All consumers of Elder Services’ Home Care and Protective Services Programs are eligible. 

 

Major Initiatives 
 

• Transit Oriented Development - CCRTA’s comprehensive approach to Transit Oriented Development at 
the Hyannis Transportation Center (HTC) includes the proposed strategically related development of 
senior housing, college housing and medical services, all co-located with a full service Registry of Motor 
Vehicles, currently under discussion with key stakeholders from the State, the Town of Barnstable, and 
the Cape Cod Commission.  As envisioned, this development would provide a self-contained 
community-like enclave with on-site or close proximity access to essential goods and services, all 
supported by a centrally located comprehensive and affordable public bus transportation system with 
access to and from all 15 Cape Cod Towns. 

• RMV Full Service Registry: The development of a full service Registry of Motor Vehicles 
building addition to the Hyannis Transportation Center (HTC), provides an extraordinary 
economic and  customer service opportunity for the region and for the residents and visitors of 
the Cape.   
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 The Town of Barnstable is the hub of Cape Cod and the central location of a full service 
registry at the HTC is supported by fixed route bus service to and from all 15 Cape Cod 
Towns. 

 This change would represent a significant improvement over the RMV’s current location 
on Route 28 in Yarmouth, which experiences significant traffic congestion and is served 
directly by only one fixed route bus line (i.e. H2O bus line).   

 There is substantial economic benefit derived from placing a full service registry within 
close proximity to the vibrant year-round Hyannis downtown district and waterfront, 
with many restaurants, gift shops, clothing stores, hardware stores, tourist attractions, 
and other activities, all of which can be easily accessed by walking, bicycling, or using 
the comprehensive fixed route bus service or summertime shuttle service from the 
proposed registry site. 

 This plan produces numerous cost reductions and efficiencies gained by co-locating the 
CCRTA with an RMV full service center due to eliminated leasing costs of approximately 
$130,000 annually and further “building and grounds sharing” cost reductions for 
electricity, heating, cleaning, maintenance, snow removal, security, and other building 
related costs.  

 The co-location of a full service registry, connected to the Hyannis Transportation 
Center, is a critical component of the more long-range Transit Oriented Development 
(TOD) plan, which includes senior and college housing and medical services.  All of 
these development efforts will transform a singular use transportation hub into a 
diverse multimodal center with significant economic benefits to the Cape and to the 
Commonwealth overall. 

• Solar Project: CCRTA is in the process of moving and expanding its bus bays and adding solar at 
no cost to the Authority.  Under this arrangement, the solar vendor pays for all related cost, 
including: engineering, materials, and installation, with additional energy savings cost 
expected. 

 This project includes an increase in the total number of bus bays from 12 to 18, which 
represent a 50% increase. 

 The construction costs for the movement of the CCRTA bus bays and lot changes to 
accommodate RMV customer parking will be shouldered by a private solar company, 
who will be adding solar panels to the bus bay structure. 

 The addition of solar panels is also expected to reduce CCRTA and RMV electricity costs 
over time. 
 

• Senior Initiative - In close coordination and collaboration with key providers of senior services, CCRTA 
has undertaken a major effort to assess and determined what transportation related strategies can be 
employed to support the multi-faceted needs of the Cape’s ever growing senior population. The 
median age in Barnstable County is considerably higher than all other counties in the Commonwealth 
and indeed, greater than all counties on the east coast, with the exception of a few in the state of 
Florida.  In recognition of these daunting senior transportation challenges, the CCRTA enhanced its 
already close relationship with the Cape’s Councils on Aging to strategize, formulate and implement 
solutions that improve senior access to transportation.  CCRTA staff completed one-on-one meetings 
with 13 of the 15 COA Directors on the Cape, in which valuable information was garnered relative to 
the great services the COA’s in each town provide for their seniors, and what type of obstacles they 
may be facing in regard to transportation.  Out of this collaboration, 8 key actions to improve senior 
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mobility were identified and officially announced at a Senior Transportation meeting on June 20, 2017, 
all of which are in the process of being implemented.  

• Additional TRANSPORTATION SUPPORTS FOR SENIORS 
 SENIOR “FREE FARE WEDNESDAYS” THROUGH DECEMBER 31ST 
 $40,000 In New COA Funding To Increase Transportation for Seniors 
 Senior Friendly Accessible Vans Provided to COAs @ No Cost 
 Additional Loaner Vehicles Provided to COAs For Added Senior Needs 

• IMPROVED SENIOR TRAVEL SAFETY 
 Travel Training Geared Towards Unique Senior Transportation Needs 
 No-Cost COA Driver Safety and Senior Transportation Support Classes 

• BETTER COMMUNICATION AND COLLABORATION 
 Ongoing Efforts To Continually Improve Senior Transportation Options 
 CapeCODRTA.org: Direct Access to Senior Transportation Information 

 
• Additional Federal Funding through Ferry Service Transportation Reporting - In August of 2015, the 

CCRTA undertook a major initiative to identify new and/or enhanced categories of transportation 
reporting to the Federal Transit Administration (FTA) National Transit Database (NTD) that would result 
in increased federal funding.  It was at this time that the CCRTA identified, through its research and 
fact finding efforts, that there was potential to increase federal funding through the reporting of ferry 
service transportation data to NTD.  This particular effort was extremely challenging at the outset and 
throughout as we worked hard to convince our transportation partners that the endeavor would 
ultimately be worthwhile.  Several meetings, phone calls and email communications took place with 
FTA and NTD in order to secure approval to report ferry service and related shuttle service data to 
NTD.  Based on this acceptance, the CCRTA entered into a collaborative effort with the Steamship 
Authority to capture and report their ferry and shuttle service miles and passenger numbers to NTD.  
The CCRTA was officially informed in July of 2017 that the collaborative initiative between the CCRTA 
and the Steamship Authority to report ferry service and related shuttle service transportation data 
resulted in an increase of $3.24 million in federal funding. This is a particularly exciting development 
as RTA’s across the state are cutting service and raising fares while we continue to think outside the 
box, aggressively work to create efficiencies throughout our system and improve public transportation 
across our region. The CCRTA has preliminarily identified and prioritized targeted areas of increased 
spending that enhance the overall delivery of transportation services that will be presented at the next 
Advisory Board meeting for Board Vote. 
 

• Revamped Procurement Method for Vehicle Bulk Fuel Purchase – In the past, the standard CCRTA 
procurement method for the purchase of bulk fuel for vehicles was based on vendors bidding on a 12 
month future fuel price contract.  Built into the fuel bids received was an added cost by the vendor for 
any unanticipated risks associated with increases in fuel costs.  In a market of lower trending fuel 
prices coupled with the vendor fixed price contract that included a price risk add-on, the CCRTA found 
itself in a position of overpaying for its fuel. After a thorough evaluation of various types of fuel bid 
contracts, the CCRTA opted to purchase its fuel through an Indexed Priced Contract, which is based on 
the market pricing for the tanker cost of fuel delivered to the port of Boston, plus a small delivery 
charge.  In comparison to the previous fuel purchase arrangement, CCRTA is saving well over one dollar 
per gallon and annual fuel consumption exceeding 420,000 gallons each fiscal year equates to a 
substantial overall cost reduction.   
 

• Bus Overhaul & Refurbishment Program Saves $3.48 Million Over 2-Years - The CCRTA developed and 
instituted a bus overhaul and refurbishment program that doubles the life expectancy of their large 
passenger fleet buses (better known as “Gillig” buses) at less than half the cost of a new bus purchase, 
saving an estimated $3.48 million over 2-years. This bus overhaul program was developed after a 
thorough cost-benefit analysis clearly demonstrated that it was far more cost effective and beneficial 
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to overhaul and refurbish its Gillig bus fleet than to purchase new buses. Under current operations, the 
CCRTA utilizes 26 Gillig buses in the provision of its transportation services. A fully equipped, new 
Gillig bus costs approximately $520,000 and is expected to provide 500,000 miles of relatively trouble-
free service. The mid-life overhaul and refurbishment of each Gillig bus is performed at approximately 
the 500,000 mile mark at a cost of roughly $230,000, which effectively doubles the lifespan and 
expected mileage for each bus. This equates to a savings of approximately $290,000 for each bus that 
is overhauled and refurbished as compared to the purchase of a new Gillig bus.  
 

• 12 Passenger Buses Added to the CCRTA Fleet – A number of CCRTA’s 16 to 20 passenger buses (mostly 
used for DART) are reaching the end of their useful life.  Under the Mobility Assistance Program, the 
State will be replacing up to eighteen of these vehicles before the end of FY17 at no cost to the 
CCRTA.  For a large share of the demand response transportation services provided by the CCRTA, a 12 
passenger bus is the “right-sized” vehicle to provide these services given the number of customers 
being transported at any given time.  The 12 passenger bus consumes less fuel, has reduced 
maintenance and insurance cost, and can more easily navigate the smaller streets and roadways on the 
Cape.  Operation of the present fleet of CCRTA 16 to 20 passenger buses requires that the bus drivers 
possess a Massachusetts Commercial Driver’s License (CDL).  Even with in-house CDL training and 
outreach programs, CCRTA’s Operator has found it impossible to consistently maintain adequate CDL 
bus driver staffing levels.  As a result of this staffing shortage, existing bus drivers must work longer 
hours in order to ensure that the required level of CCRTA transportation service is provided.  
Additionally, the shortage of bus driver staffing leads to overtime payroll costs, which is particularly 
acute in the peak transportation summer months.  Although the CCRTA and its Operator will continue 
to adhere to the same rigorous background checks and testing to hire all bus drivers, the removal of 
the CDL requirement will create a much greater pool of qualified bus drivers and will effectively 
eliminate the bus driver staffing shortage. 
 

• Travel Training Program - The Cape Cod Regional Transit Authority implemented a Travel Training 
Program that concentrates on educating individuals in all age groups and walks of life on the wide array 
of public transportation options available throughout the 15 Towns and 400 square mile expanse 
making up Cape Cod.  The major thrust of the Travel Training Program focuses on meeting with various 
constituency groups to provide an overview of the entire Cape Cod public transportation system; 
handout transportation materials; demonstrate the use of public transportation with actual vehicles 
and drivers; and follow-up with interested customers to address any questions or concerns.  A 
particular emphasis is placed on the use of the CCRTA Fixed Route bus system, with expected 
environmental benefits and budget savings in those cases where customers shift away from a less 
environmentally friendly and more expensive form of transportation, to the use of the Fixed Route bus 
system. 
 

• CapeFLYER Summer Passenger Train Service to Cape Cod – In an effort to further enhance our multi-
modal collaboration, reduce traffic congestion, improve air quality, etc., the CCRTA has partnered 
with MassDOT and the MBTA to provide a Summer Passenger Train Service to Cape Cod. The service 
called the CapeFLYER runs from Memorial Day weekend through Labor Day on Fridays, Saturdays, and 
Sundays from South Station in Boston to the Hyannis Transportation Center with several stops in 
between and includes a café car and bike coach. The CapeFLYER has reduced traffic congestion to the 
Cape on weekends and has boosted tourism. The CapeFLYER is well supported by the local chambers of 
Commerce, businesses and residents. It has been a huge success and has won awards; the Trail Blazer 
Award that was presented at the Harvard Club to our Administrator Tom Cahir and the Harding Award 
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that was presented by the Bourne Businessman Association. It has received a lot of attention in the 
press with numerous articles, editorials and TV coverage including the London Times, Channel 5 
Chronicle, Boston Globe, Cape Cod Times and many others. 
  

Facilities 

• Hyannis Transportation Center – The Authority operates the Hyannis Transportation Center, which 
includes a public waiting area for local, regional and intercity bus service, local shuttles and the 
CapeFLYER.  The Center includes the Administrative offices of the CCRTA, a public meeting room and 
long and short-term parking. 

• Operations & Maintenance Center – This state-of-the-art facility located in South Dennis houses nearly 
all fixed route buses and much of the paratransit fleet, providing enhanced operational and preventive 
maintenance control of the fleet.  The facility is divided between two distinct functions: 
administrative/ dispatch operations and vehicle maintenance with a modern, fully automatic bus wash 
lane separating the two areas. 

Town Assessment 
The fiscal year for the CCRTA runs from July 1st to the following June 30th.  At the conclusion of each fiscal 
year, the CCRTA is audited by a CPA firm and a final audit is issued in the early fall.  The audit contains the 
calculated net cost of CCRTA services to member Towns for the preceding fiscal year and is used as a basis to 
update the Cherry Sheet local assessments and the CCRTA budget for the upcoming fiscal year. Over the last 
several fiscal years the net cost of services has been limited to an annual increase of 2 ½%. 
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The Advisory Board 
The Cape Cod Regional Transit Authority Advisory Board was established pursuant to Massachusetts General 
Law (MGL), Chapter 161B Section 5. The Advisory Board Membership is comprised of 15 Town Managers (or their 
designee) representing the Cape Cod Towns of: Barnstable, Bourne, Brewster, Chatham, Dennis, Eastham, 
Falmouth, Harwich, Mashpee, Orleans, Provincetown, Sandwich, Truro, Wellfleet and Yarmouth. The Statute 
further specifies the appointment of one member of the “Disabled Commuter” population and one member of 
the “Rider Community” population. Each Town has one vote on the Advisory Board plus additional votes and 
fractions thereof determined by a statutory formula defined under Section 5. The “Disabled Commuter” 
population and “Rider Community” population appointments each have one vote as Advisory Board Members. 
Pursuant to Chapter 161B, Section 6, By-Laws were established to further articulate the powers of the Cape 
Cod Regional Transit Authority Advisory Board and its officers. The Advisory Board acts by a majority vote of its 
members.  

The Cape Cod Regional Transit Authority Advisory Board has three primary statutory responsibilities:   

 The approval of any change in ridership fares; 
 The approval of substantial changes in mass transportation service within the area of the Authority; and 
 The review and approval of the CCRTA annual budget. (The CCRTA fiscal year 2017 budget, approved by 

the Advisory Board on April 20, 2016, is available.) 

In addition to its statutory responsibilities, the Advisory Board Members provide invaluable insight and 
suggestions to the CCRTA on a number of important transportation fronts impacting the Cape Cod region.  

Advisory Board Executive Committee 

The Advisory Board By-Laws provides for the establishment of an Executive Committee comprised of the 
Chairman, Vice Chairman, Clerk, and such other members of the Advisory Board as are from time to time 
elected by the Advisory Board. The Executive Committee shall have the power to act on all matters requiring 
prompt action between Advisory Board meetings, except as otherwise provided in MGL Chapter 161B. The 
Executive Committee convenes on a regular basis to hear reports of the Administrator and to act on various 
RTA matters within their jurisdiction. All actions of the Executive Committee are reported to the full Advisory 
Board at its next regularly scheduled Board meeting. In addition, the Executive Committee recommends the 
annual goals of the Authority to the Advisory Board that may include budget, ridership, personnel, fare and 
service. The present members of the Executive Committee are as follows: 

 Thomas Guerino, Chairman of CCRTA Board, Town Administrator of Bourne 
 Robert C. Lawton, Jr., Vice Chairman of CCRTA Board, Yarmouth Town Administrator (Retired) 
 George Dunham, Clerk of CCRTA Board, Sandwich Town Manager  
 Mark Ells, Barnstable Town Manager  

Advisory Board Standing Committees 

In addition to the Executive Committee, other Advisory Board Standing Committees include the following: Audit 
and Finance, Executive, Rail and Fare and Service. Each Committee consists of three members selected from 
the Advisory Board membership. Report updates from members of the Standing Committees are presented to 
the full Advisory Board at the regularly scheduled Board meetings.  

 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXII/Chapter161B
http://www.capecodtransit.org/downloads/Board%20Minutes/bylaws_adv_bd.pdf
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Advisory Board Meetings 

 The Advisory Board meets approximately four to six times each year to review CCRTA’s 
operations, priorities, budget and accomplishments as well as to discuss transportation issues 
impacting the Cape Cod Region. Generally, Advisory Board meetings are held at 9 a.m. on the 
third Wednesday of the scheduled month at the Hyannis Transportation Center Conference 
Room, 215 Iyannough Road, Hyannis. Representatives to the Board receive e-mailings 
approximately one week prior to a meeting, which contain the agenda, minutes of the previous 
meeting, administrator's report, and other documents to be reviewed in preparation for the 
meeting.  In accordance with the open meeting law, public notice is provided in advance of the 
Advisory Board meeting and the date, time and agenda for the meeting is posted on the CCRTA 
website. Minutes of the Advisory Board meetings can be found on the CCRTA website once they 
have been approved by the Advisory Board. 

 
Questions about any aspect of RTA operations and services should be directed to: 
 
Thomas S. Cahir, Administrator 
(508) 775-8504 ext. 224 
tcahir@capecodrta.org 
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Appendix A 
 

Advisory Board Members 

 

BARNSTABLE Mark Ells – Town Manager 

BOURNE Thomas Guerino, Chairman & Town Administrator 

BREWSTER Roy Jones – Fire Chief (Retired) 

CHATHAM Jill Goldsmith – Town Manager 

DENNIS Brenda Vasquez – Council on Aging Director 

EASTHAM David Schropfer – Barnstable County Human Rights 
Commission 

FALMOUTH Susan Moran – Chairman of the Falmouth Selectman 

HARWICH Bob Cafarelli – Town Engineer 

MASHPEE John Cahalane – Chairman of the Board of Selectmen 

ORLEANS Frank Nichols – DPW Operations Manager 

PROVINCETWON David Panagore – Town Manager 

SANDWICH George Dunham – Town Manager 

TRURO Rae Ann Palmer – Town Administrator 

WELLFLEET Suzanne Grout Thomas – Director Council on Aging 

YARMOUTH Robert Lawton, Jr. – Vice Chairman & Town Administrator 
(Retired) 

DISABLED COMMUNITY 
REPRESENTATIVE 

Dorothy Voelker – Disability Commission 
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Appendix B 
 

Committees of the Advisory Board 
 

Executive Committee 

Thomas M. Guerino, Town Administrator 
Bourne Town Hall 
24 Perry Avenue 

Buzzards Bay, MA 02532 
508-759-0600 

TGuerino@townofbourne.com 

Mark Ells, Town Manager 
Barnstable Town Hall 

367 Main Street 
Hyannis, MA 02601 

508-862-4610 
mark.ells@town.barnstable.ma.us 

Robert C. Lawton, Jr. 
27 Cobb Avenue 

Yarmouth Port, MA 02675 
(508) 362-3274 

rclawton@verizon.net 

George H. Dunham. Town Administrator 
Sandwich Town Hall 

130 Main Street 
Sandwich, MA 02563 

508-888-5144 
gdunham@townofsandwich.net 

Audit and Finance 

Thomas M. Guerino, Town Administrator 
Bourne Town Hall 
24 Perry Avenue 

Buzzards Bay, MA 02532 
508-759-0600 

TGuerino@townofbourne.com 

Mark Ells, Town Manager 
Barnstable Town Hall 

367 Main Street 
Hyannis, MA 02601 

508-862-4610 
mark.ells@town.barnstable.ma.us 

Robert C. Lawton, Jr. 
27 Cobb Avenue 

Yarmouth Port, MA 02675 
(508) 362-3274 

rclawton@verizon.net 

George H. Dunham. Town Administrator 
Sandwich Town Hall 

130 Main Street 
Sandwich, MA 02563 

508-888-5144 
gdunham@townofsandwich.net 

Fare and Service 

 
Roy Jones 

31 Center Street 
Brewster, MA 02631 

508-896-7018 
jeryjones3@aol.com 

 
 

Rail 

Jill R. Goldsmith, Chatham Town Manager 
Chatham Town Hall 

549 Main Street 
Chatham MA 02633 

508.945.5105 
jgoldsmith@chatham-ma.gov 

Roy Jones 
31 Center Street 

Brewster, MA 02631 
508-896-7018 

jeryjones3@aol.com 

Dave Schropfer 
Barnstable County Human Rights 

Commission 
3195 Main Street 

Barnstable, MA 02630 
(508) 255-2825 

dave@schropfer.com 

 

  

mailto:TGuerino@townofbourne.com
mailto:mark.ells@town.barnstable.ma.us
mailto:rclawton@verizon.net
mailto:gdunham@townofsandwich.net
mailto:TGuerino@townofbourne.com
mailto:mark.ells@town.barnstable.ma.us
mailto:rclawton@verizon.net
mailto:gdunham@townofsandwich.net
mailto:jeryjones3@aol.com
mailto:jgoldsmith@chatham-ma.gov
mailto:jeryjones3@aol.com
mailto:dave@schropfer.com
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Appendix C 
 

CCRTA Weighted Vote Allocation By Town – 161b, section 5 – FY2018 

TOWN TOTAL VOTES PERCENTAGE BY TOWN 

BARNSTABLE 7.97 20.18% 

BOURNE 2.12 5.36% 

BREWSTER 1.62 4.10% 

CHATHAM 1.21 3.06% 

DENNIS 2.24 5.67% 

EASTHAM 1.62 4.09% 

FALMOUTH  3.21 8.12% 

HARWICH 2.24 5.66% 

MASHPEE 2.26 5.71% 

ORLEANS 2.03 5.13% 

PROVINCETOWN 2.23 5.66% 

SANDWICH 2.67 6.76% 

TRURO 1.62 4.10% 

WELLFLEET 1.62 4.10% 

YARMOUTH 2.85 7.23% 

SUB-TOTAL 37.50 94.94% 

DISABLED COMMUTER REP. 1.00 2.53% 

RIDER COMMUNITY REP. 1.00 2.53% 

TOTAL 39.50 100.00% 
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Appendix D 
 

CCRTA Local Assessment by Town – FY2017 & FY2018 

 

Town FY 17 Assessment FY 18 Assessment 

Barnstable $551,118 $564,896 

Bourne $88,429 $90,640 

Brewster $48,830 $50,051 

Chatham $16,558 $16,972 

Dennis $97,953 $100,402 

Eastham $48,787 $50,007 

Falmouth $174,631 $178,997 

Harwich $97,831 $100,277 

Mashpee $99,280 $101,762 

Orleans $81,157 $83,186 

Provincetown $97,611 $100,051 

Sandwich $132,182 $135,486 

Truro $48,819 $50,039 

Wellfleet $48,912 $50,135 

Yarmouth $146,586 $150,250 

Total $1,778,684 $1,823,151 

 



  

Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018  

PROVINCETOWN 400 PRESENTATION 
Provincetown 400 Task Force 
Requested by: PMPM Executive Director K. David Weidner      Action Sought:  Discussion  

Proposed Motion(s) 

Discussion dependent.  Votes may be taken. 

 

 

 

 

 

 

 

 

 

Additional Information 

• Please see attached documents 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Media Contact: 
Ann Murphy 
amurphy@oneillandassoc.com 
office: 617-646-1031 
mobile: 617-515-4060 

 

Media Advisory 

Provincetown 400 Task Force Officially Launches Countdown to 2020 

 

WHAT: The Provincetown 400 Task Force will officially launch the countdown to the 2020 
commemoration at a press conference at the Pilgrim Monument and Provincetown 
Museum (PMPM) on Monday, December 10, 2018 at 11:00am. The press conference 
will feature information about Provincetown 400 signature events, volunteer 
opportunities and will unveil the updated Provincetown 400 Website. The Provincetown 
400 Task Force is under the leadership of the PMPM and includes members of the 
community who have been meeting regularly since 2018 to guide the town’s 
commemoration activities in recognition of the 400th anniversary of the arrival of the 
Mayflower Pilgrims and their interactions with the Wampanoag nation. The word 
commemoration is used regarding the quadricentennial to recognize the importance of 
the relationship between the colonists and the Wampanoag nation. 
  

WHO:    

Betsi Corea, Vice President, PMPM Board of Trustees 

Dr. K. David Weidner, Ex. Dir., PMPM and Co-Chair, Provincetown 400 Task Force 

Lori Meads, Co-Chair, Provincetown 400 Task Force 

Steven Peters, Wampanoag nation representative, Ptown 400 Task Force 

Richard Pickering, Deputy Executive Director, Plimoth Plantation 

Susan Belekewicz, Executive Director, General Society of Mayflower Descendants 

WHEN:  Monday, December 10, 2018  

mailto:amurphy@oneillandassoc.com


  11:00am 
 

WHERE: Pilgrim Monument and Provincetown Museum  
  1 High Pole Hill Road 
  Provincetown, MA 
 

About the Pilgrim Monument and Provincetown Museum  

Dedicated in 1910, the Monument commemorates the first landing of the Mayflower Pilgrims in 
Provincetown in 1620.  Here they signed the historic Mayflower Compact, the first agreement to 
establish a government by the people in the ‘new world;’ which became the cornerstone of American 
democracy. They explored the Cape for five weeks before sailing on to Plymouth. At 252 feet, the 
Monument is an engineering marvel and the tallest granite tower in the United States. Visitors can climb 
the Monument’s 116 steps and 60 ramps at a leisurely pace and enjoy a breathtaking view of the entire 
Cape and visit our webcam for a live “View from the Top.” The Provincetown Museum at the base of the 
Monument presents engaging exhibitions of important chapters in our national heritage and the Town’s 
history and oversees Provincetown 400, the committee developing the commemorations for 2020, the 
400thanniversary of the Mayflower voyage and landing in Provincetown.  Pilgrim Monument and 
Provincetown Museum is a non-profit educational, tax-exempt 501(c)(3) organization. For more 
information please visit pilgrim-monument.org.  

### 

 

http://www.pilgrim-monument.org/web-cam-3
http://pilgrim-monument.org/


Provincetown 400 Task Force Members 

 
John Jay Wooldridge 
Trustee & Chair External Affairs 
Pilgrim Monument Provincetown Museum 
1 High Pole Hill Road 
The Inn at Cook Street 
Provincetown, MA 02657 
Phone: 617-733-4667 
Email: jjwfit@aol.com 
 
David Panagore 
Town Manager 
Provincetown Town Hall 
260 Commercial Street 
Provincetown, MA 02657 
Phone: 508-487-7002 
Email: dpanagore@provincetown-ma.gov 
 
Rex McKinsey 
Provincetown Harbormaster / MacMillian Pier 
Manager 
Provincetown Public Pier Corporation 
260 Commercial Street 
Provincetown, MA 02657 
Phone: 774-353-8669 
Email: rmckinsey@provincetown-ma.gov 
 
Steven Peters 
Creative Director 
Smokey Sygnals 
25 Devon Street 
Mashpee, MA 26497 
Phone: 508-299-6012 
Email: steven@smokeysygnals.com 
 
Christine McCarthy 
Executive Director 
Provincetown Art Association and Museum 
460 Commercial Street 
Provincetown, MA 02657 
Phone: 508-487-1750 
Email: cmccarthy@paam.org 
 
Lori Meads 
President/CEO 
Seamen’s Bank 
221 Commercial Street 
P.O. Box 659 
Provincetown, MA 02657 
Phone: 774-538-3803 
Email: lmeads@seamensbank.com 

 
Jim Russo 
Executive Director 
Eastham Chamber of Commerce 
P.O. Box 1329 
Eastham, MA 02642 
Phone: 508-240-7211 
Email: info@easthamchamber.com 
 
Stephen Hooper 
Owner 
Carpe Diem Guesthouse and Spa 
12-14 Johnson St 
Provincetown, MA 02657 
Phone: 971-293-3516 
Email: Stephen@carpediemguesthouse.com 
 
Jeff Fresenius 
Wildflower Florists 
361 Commercial Street 
Provincetown, MA 02657 
Phone: 617-549-6193 
Email: jeff@wildflowerpt.com 
 
Amy Raff 
Provincetown Library Director 
356 Commercial Street 
Provincetown, MA 02657 
Phone: 508-487-7094 
Email: araff@clamsnet.org 
 
Irv Morgan 
Bayside Betsy’s 
177 Commercial Street 
Provincetown MA 02657 
Phone: 508-487-6566 
Mobile: 202-297-9202 
Email: IrvMorganDC@aol.com 
 
Courtney Hurst, President (Ex-Officio) 
Cape Cod Pilgrim Memorial Association 
The Edwige/Mojo’s 
Mobile: 617-513-8315 
Email: CourtneyKHurst@gmail.com 
 
Senator Julian Cyr (Ex-Officio) 
Representative Sarah Peake (Ex-Officio) 
Terrence Meck (Ex-Officio) 
115 Bradford St 
Provincetown, MA 02657 
Email: tmeck@thepalettefund.org 

tel:+1-617-733-4667
mailto:jjwfit@aol.com
tel:+1-508-487-7002
mailto:dpanagore@provincetown-ma.gov
tel:+1-774-353-8669
mailto:rmckinsey@provincetown-ma.gov
tel:+1-508-299-6012
mailto:steven@smokeysygnals.com
tel:+1-508-487-1750
mailto:cmccarthy@paam.org
tel:+1-774-538-3803
mailto:lmeads@seamensbank.com
tel:+1-508-240-7211
mailto:info@easthamchamber.com
tel:+1-971-293-3516
mailto:Stephen@carpediemguesthouse.com
tel:+1-617-549-6193
mailto:jeff@wildflowerpt.com
tel:+1-508-487-7094
mailto:araff@clamsnet.org
tel:+1-508-487-6566
tel:+1-202-297-9202
mailto:IrvMorganDC@aol.com
tel:+1-617-513-8315
mailto:CourtneyKHurst@gmail.com
mailto:tmeck@thepalettefund.org


Provincetown 400 Task Force Members 

 
K. David Weidner, Ph.D. 
Executive Director 
Pilgrim Monument Provincetown Museum 
1 High Pole Hill Road 
Provincetown, MA 02657 
Phone: 508-487-1310 
Mobile: 703-626-9191 
Email: dweidner@pilgrim-monument.org 
Jim Golden 
Chief of Police 
Provincetown Police Department 
26 Shankpainter Road 
Provincetown, MA 02657 
Phone: 508-487-1212 
Email: jgolden@provincetown-ma.gov 
 
Daniel Gὸmez Llata 
The Masons 
King Hiram Hiram’s Lodge A.F & A.M 
2 Masonic Place 
Provincetown, MA 02657 
Phone: 617-721-5213 
Email: danieldllata@gmail.com 
 
Dr. Beth Singer 
Superintendent/Special Needs Director 
Provincetown Schools 
12 Winslow Street 
Provincetown, MA 02657 
Phone: 508-487-5000 
Email: bsinger@provincetownschools.com 
 
Christine Walker 
Executive Director 
Provincetown Film Society 
P.O. Box 605 
Provincetown, MA 02657 
Phone: 612-867-6628 
Email: christine@ptownfilm.org 
 
Rob Costa 
Co-Owner 
Art’s Dune Tours 
4 Standish Street 
Mailing: 9 Washington Ave 
Provincetown, MA 02657 
Phone: 508-560-3518 
Email: artsdunetours@icloud.com 
 

Candy Collins-Boden (Ex-Officio) 
Executive Director 
Provincetown Chamber of Commerce 
307 Commercial Street 
Provincetown, MA 02657 
Phone: 508-487-3424 
Email: candy@ptownchamber.com 
 
Ann Murphy 
Senior Vice President 
O’Neil and Associates 
31 New Chardon Street 
Boston, MA 02114 
Phone: 617-646-1031 
Email: amurphy@oneillandassoc.com 
 
Cheryl Andrews, DMD 
Vice Chair-Provincetown Select Board 
86 Harry Kemp Way 
Provincetown, MA 02657 
Phone: 508-487-7003 
Email: dr.cheryl.andrews@gmail.com 
 
Brian Carlstrom 
National Seashore Superintendent 
99 Marconi Site Road 
South Wellfleet, MA 02667 
Phone: 508-957-0701 
 

tel:+1-508-487-1310
tel:+1-703-626-9191
mailto:dweidner@pilgrim-monument.org
tel:+1-508-487-1212
mailto:jgolden@provincetown-ma.gov
tel:+1-617-721-5213
mailto:danieldllata@gmail.com
tel:+1-508-487-5000
mailto:bsinger@provincetownschools.com
tel:+1-612-867-6628
mailto:christine@ptownfilm.org
tel:+1-508-560-3518
mailto:artsdunetours@icloud.com
tel:+1-508-487-3424
mailto:candy@ptownchamber.com
tel:+1-617-646-1031
mailto:amurphy@oneillandassoc.com
tel:+1-508-487-7003
mailto:dr.cheryl.andrews@gmail.com
tel:+1-508-957-0701


  

Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018    

SELECT BOARD APPOINTMENT 
None 
Requested by:  Town Clerk Darlene Van Alstyne                Action Sought:  No Action 

Proposed Motion(s) 

 
 

 

 

 

Additional Information 

 
 

 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018 

FY18-FY19 CIP Introduction 
Requested by: Town Manager David B. Panagore               Action Sought: Discussion/Approval 

Proposed Motion(s) 

The Select Board provides the following guidance to the Town Manager 
regarding the Capital Improvement Plan… 

 

 

 

 

 

 

 

 

Additional Information 

 
See attached materials 
 

Board Action 

Motion Second In favor Opposed Disposition 

     

 

 ________________________________________________________________________ 
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MEMO 
Date: December 3, 2018 
To:  Board of Selectmen 
From: David Panagore, Town Manager 
Re:  5 Year CIP Plan – Draft 

 
The pages that follow contain a first draft of the FY 2020 Capital Improvement Program (CIP); staff is looking for 
Select Board recommendations before submission of CIP and funding plan on January 8th. 
 
This plan reflects continued progress on the CIP program and Town goals. Keeping in mind that capital items are 
not for ongoing operational items. Challenges are presented when expenses mount and we strive to maintain 
and not degrade equipment or infrastructure. Select Board Financial Policy states that the following parameters be 
applied when determining whether a purchase or major repairs should be included in the Capital Improvement 
Program:  
 

• Any single capital item costing $25,000 or more or twice this threshold ($50,000) for a capital project 
consisting of multiple line items costing less than $25,000 each shall be included in the CIP.  

• Any capital item funded from a fund other than the general fund, such as the parking fund, shall 
also be included in the CIP. 

• The capital item should have a useful life of five years or longer. 
• Capital projects shall be undertaken in order to satisfy documented needs or demands of the Town. 
• Capital improvement projects shall meet one or more of the following criteria: 

o Ensure compliance with state or federal law or an administrative regulation or decree. 
o Enhance protection of public health and safety. 
o Reduce and/or stabilize operating budget costs. 
o Prolong the functional life of a capital asset of the Town by more than 10 years. 
o Enhance the town’s tax base. 

 
Page one is a summary of all programs by fiscal year. 
Pages two through 92 provides the description and related information for each project listed. 
 
The capital projects identified by the Town departments in this year’s CIP process represent a total of 
$8,789,431 in requests for FY 2020, and a combined total of 44 projects over five years for a total of 
$30,414,431.  Of the $8.7 million in FY 2020 projects, $6.8 million represents General Governmental projects 
while $1.9 million are for projects in the Water Enterprise Fund. Of the 5 year total $30 million, approximately 
$26 million is for General Governmental projects and $4.4 million represents projects in the Water Enterprise 
Fund. 
 
A proposed funding source for each project will be identified when the CIP is submitted in January. The Town has 
several funding sources to finance its capital program; the Capital Stabilization Fund which is used to finance 
general governmental capital, free cash, each enterprise fund and borrowing.  A majority of the Enterprise Fund 



  

   

capital improvements are financed by the respective enterprise fund operation through a combination of user fees 
and grant funding. The town also seeks out grant funding for the general governmental capital program. 
Part of the annual Capital Improvements Program process is to review the status of all previously approved 
projects. If a project has been completed and funds remain in the appropriation, the remaining funds will be 
used as a funding source for the current year’s capital program. This process will take place closer to when the 
town meeting warrant is prepared. 
 
As you review the attached CIP plan, please consider the following: 
 
 New for the FY 2020 CIP plan, items identified as emergency management/hazard mitigation are identified 

in a new column as EM. 
 Item 37 reflects the current estimate of the police station; this is just an estimate; the actual amount that 

would potentially be brought forward at Town Meeting will be based on bid prices. 
 
The CIP is a realistic multi‐year plan of capital spending, based on estimated revenues and other financial sources, 
which may be anticipated over the five‐year term of the plan. All capital projects are evaluated in terms of their 
estimated impact on the annual operating budget.  
 



Dept EM* Project FY 2020 FY 2021 FY 2022 FY 2023 FY2024 5 year Cost

1 Airport Airport New Fence Phase I & II 0 0 90,000 80,000 0 170,000

2 Airport New Terminal Building 0 0 0 0 125,000 125,000

3 COA Transport Van 35,000 0 0 0 0 35,000

4 FIR Turnout Gear and Washer Dryer 0 205,000 0 0 0 205,000

5 FIR EM Main Station Generator Replacement 125,000 0 0 0 0 125,000

6 FIR Replace Chief's Vehicle 0 0 65,000 0 0 65,000

7 FIR Replace Engine 5 550,000 0 0 0 0 550,000

8 FIR Replace Ambulance 196 0 275,000 0 0 0 275,000

9 FIR Replace 3 Life Pac 15(s) 0 120,000 0 0 0 120,000

10 FIR Replace Ambulance 197 0 0 0 275,000 0 275,000

11 FIR Replace Engine 1 0 0 550,000 0 0 550,000

12 FIR Replace Engine 3 0 0 0 0 600,000 600,000

13 Pier Pier Infrastructure Maintenance 200,000 200,000 200,000 0 600,000

14 Marine EM Shoreline Protection Projects** 50,000 50,000 50,000 50,000 50,000 250,000

15 PAR Upgrade to Days Parking Lot 0 100,000 0 0 100,000

16 PAR Upgrade to AIMS Software 0 60,000 0 0 0 60,000

17 PAR Repaving of MPL and drain upgrades 0 0 175,000 0 0 175,000

18 PAR Parking Lot Camera Surveillance 0 0 0 50,000 0 50,000

19 PAR Grace Hall lighting upgrade 0 0 0 0 50,000 50,000

20 POL Police Vehicle Fleet Replacement 169,431 90,000 90,000 90,000 90,000 529,431

21 DPW EM Generator Library and Fire Station 4 145,000 0 0 0 0 145,000

22 DPW Vehicle Fleet Replacement 110,000 195,000 350,000 200,000 65,000 920,000

23 DPW Stormwater 100,000 100,000 100,000 100,000 100,000 500,000

24 DPW Pavement Management Plan 0 250,000 250,000 250,000 250,000 1,000,000

25 DPW Streets, Sidewalks & Bike Paths 60,000 50,000 50,000 50,000 50,000 260,000

26 DPW Building Maintenance Plan 395,000 350,000 250,000 0 0 995,000

27 DPW Commercial Street Reconstruction** 0 800,000 0 0 0 800,000

28 DPW Public Works Facility 0 1,000,000 0 300,000 4,000,000 5,300,000

29 DPW Shank Painter Road Reconstruction** 320,000 0 0 3,500,000 0 3,820,000

30 DPW EM Ryder St Outfall Stormwater Project 0 525,000 0 0 0 525,000

31 DPW Standish St Intersection Rehab 0 500,000 0 0 0 500,000

32 DPW Court Street Drainage & Repair 150,000 0 1,500,000 0 0 1,650,000

33 DPW Fuel Dispensary System 50,000 0 0 0 0 50,000

34 DPW VFW Building Demolition 90,000 0 0 0 0 90,000

35 DPW Town Owned Property Facilities Plan 50,000 0 0 0 0 50,000

36 DPW Building HVAC Expansion Town Hall 250,000 0 0 0 0 250,000

37 DPW Police Station Supplemental Funding 4,000,000 0 0 0 0 4,000,000

38 DPW Town Hall Auditorium Chairs 200,000 0 0 0 200,000

Total General Fund $6,849,431 $5,070,000 $3,720,000 $4,945,000 $5,380,000 25,964,431

39 Water Vehicle Fleet Replacement 40,000 0 35,000 30,000 35,000 140,000

40 Water Knowles Crossing Building Renovation 1,400,000 0 0 0 0 1,400,000

41 Water AC Water Main Replacement 500,000 0 0 500,000 500,000 1,500,000

42 Water Wellfield Re-Development 0 175,000 0 350,000 0 525,000

43 Water Shankpainter AC Water Main replace 0 807,000 0 0 0 807,000

44 Water Filtration Plant Maint Module Replace 0 78,000 0 0 0 78,000

Total Enterprise Funds $1,940,000 $1,060,000 $35,000 $880,000 $535,000 4,450,000

Totals $8,789,431 $6,130,000 $3,755,000 $5,825,000 $5,915,000 30,414,431

*EM  indicates Emergency Management/Hazard Mitigation project

** Out years projected in full without grant consideration

Italic: New projects added this year

TOWN OF PROVINCETOWN FY2020 CIP FIVE YEAR PLAN
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Town	of	Provincetown	
Capital Project Request 

Department: Date: 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Project Title: 
Project Category: Project Type: 
Basis for Estimate: Department Priority: 
Priority Area:   
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Estimated Project Costs Project Description: 

FY 2020 ____________ 

FY 2021 ____________ 

FY 2022 ____________ 

FY 2023 ____________ 

FY 2024 ____________ 

Total ____________ 

Estimated Annual      Estimated Annual Budget Impact: 
Budget Impact Amount: 
______________________ 

Start Date: 
______________________
Estimated Duration: 
______________________

Project Benefits: 

Please include any additional information such as legal obligations, public service impact, department 
priority, negative repercussions if not approved, possible external funding sources such as grants, etc: 

Submitted by: __________________________________ Dept. Head: _____________________________ 
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Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018 

MEMORANDUM OF UNDERSTANDING 
Town of Provincetown and Yearround Market Rate Rental Housing Trust 
Requested by: Town Manager David B. Panagore               Action Sought: Discussion/Approval 

Proposed Motion(s) 

Move that the Select Board approve the Memorandum of Understanding 
as [presented][amended]. 

 

 

 

 

 

 

 

 

Additional Information 

See attached materials 
 

Board Action 

Motion Second In favor Opposed Disposition 

     

 

 ________________________________________________________________________ 
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MEMORANDUM OF UNDERSTANDING 
Between 

The TOWN OF PROVINCETOWN  
Being the Select Board and Town Manager   

AND  
THE PROVINCETOWN  

YEARROUND MARKET RATE RENTAL HOUSING TRUST 
 

This Memorandum of Understanding regarding the relationship between the Town of 
Provincetown and the Provincetown Year Round Market Rate Rental Housing Trust Board of 
Trustees dated December 04, 2018 (“Memorandum”) is entered into as of the date first written 
below, by and between the Town of Provincetown, Massachusetts (the “Town”), a political 
subdivision of the Commonwealth of Massachusetts, acting by its Select Board and Town 
Manager, and the Provincetown Year Round Market Rate Rental Housing Trust Board of 
Trustees (the “Trust”). 

The parties hereto agree as follows: 

1. With approval by the Town Manager, Town staff and resources to the extent feasible 
may be made available to assist the Trust in carrying out its functions. The Trust will 
be charged the applicable paid hourly rate (salary only) for each staff person and all 
equipment requiring replacement due to use. Unless otherwise requested, no charge 
shall be made for general administrative staff costs, but may be charged for additional 
extraordinary staff-time as agreed to in advance. An attached list of job classifications 
and hourly rates is attached.  

2. The Housing Specialist will as part of the position’s regular duties provide 
administrative support to the Year Rouen Rental Housing Trust. 

3. The Town Manager, as part of his regular duties, will provide such managerial 
oversight and advise the Trust in its endeavors as part of the positions’ regular duties.  

4. The Finance Department, as part of their regular duties, will provide administrative 
support for any and all financial matters of the trust.  

5. The Trust will process procurement activities through the Town Manager, as the 
Town’s Chief Procurement Officer. 

 



 
IN WITNESS THEREOF, the parties have herein set their hands and fixed their seals as of 
the date first written above. 

 
TOWN OF PROVINCETOWN: 
 
 
 
 
BY: ______________________________ 
 
    

 
____________________________________ 
      
 
____________________________________ 
 
           
____________________________________ 
 
 
____________________________________ 
 
           
____________________________________ 
       
 
 

THE PROVINCETOWN YEAR ROUND 
MARKET RATE RENTAL HOUSING 
TRUST: 
 
  
BY: __________________________ 
 
     
           
____________________________________ 
      
 
____________________________________ 
 
           
____________________________________ 
 
 
____________________________________ 
 
           
____________________________________ 
            
Dated: ______________________________

 





























































































































































































































































  

 
  
Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018 

CONTRACT REPORT 
Updates 
 Requested by:  Town Manager David B. Panagore                         Action Sought:  Discussion 

Proposed Motion(s) 

Discussion dependent – votes may be taken. 

 

 

 

 

 

 

 

Additional Information 

• There are currently no contracts awaiting approval 

Board Action   

Motion Second Yea Nay Abstain Disposition 
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Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018 

TWO MEMBER WORKING GROUP 
For the purpose of the inter-municipal agreement with Truro 
Requested by: Town Manager David B. Panagore           Action sought: Approve  

Proposed Motion(s) 

Discussion Dependant/Votes May occur.  
   
 
 
 
 
 
 
 
 
 

Additional Information 

• Follow up from the Joint Meeting on November 27 at 2 pm. The Town Manager is 
seeking two members of the Select Board to work on an advisory committee for the 
purpose of discussing the shared services program. 

Board Action 

Motion Second Yea Nay Abstain Disposition 
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Provincetown Select Board 
AGENDA ACTION REQUEST 

Monday, December 10, 2018 

RESCHEDULE WORK SESSION 
Discussion Topic - Communication 
Requested by: Member Lise King            Action sought: Approve  

Proposed Motion(s) 

MOVE that the Select Board vote to reschedule a communication work session and 
invite the following boards/committee … for Wednesday January 16, 2019 at 3 pm.  
   
 
 
 
 
 
 
 
 
 

Additional Information 

• Originally scheduled for December 12, 2018 at 3 pm.  

Board Action 

Motion Second Yea Nay Abstain Disposition 
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	Department: Public Works
	Date: 09/18/2018
	Project: Town Hall Auditorium Chairs
	Project Category: [Building]
	ProjectType: [Major Repair-Renovation]
	Estimate: Estimate
	Priority: [5=Urgent]
	DeptArea: [d.Improvement of infrastructure]
	FY2017: 
	FY2018: 200000
	FY2019: 
	FY2020: 
	FY2021: 
	FYTotal: 200000
	Description: There are several options available to replace the existing chairs in the Auditorium.  We have obtained quotes that include removing the existing bench seats and replacing them with stadium style seating, we have also considered replacing them with stackable banquet chairs.  We have also obtained quotes for the stripping and refurbishment of the existing benches with the installation of padded seats and potentially seat backs.  Depending on the options, the price ranges between $80,000 and $360,000.
	ImpactAmount: 
	StartDate: 07/01/2020
	EstimateDuration: 1 year
	EstBudgetImpact: One time expense.  Makes the auditorium a more attractive venue.
	ProjectBenefit: This project will provide comfortable and appropriate seating for all users of the auditorium for both private events and town meeting.
	AdditionalInfo: The current chairs are uncomfortable and have been cited as a reason why some people dont attend town meeting.  It would also make the auditorium more marketable to events if the chairs were comfortable and attractive.
	SubmittedBy:  Public Works Director
	Dept Head: Richard J. Waldo


