
  

Harbor Committee 
Meeting Minutes 

Wednesday November 29, 2006 
Judge Welsh Hearing Room 

Time: 4:30 pm 
  
  
Members Present:          Mel Cote, Marty Huey, Gerard Irmer, and Philip Scholl  
  

Members Absent:                 none                                
  
Advisory Staff:           Rex McKinsey  
  
Others:                           Mary Jo Avellar (very briefly), Heather Bruce (ex- 

member), Robert Cabral, and Vaughn Cabral.  
  
                                                                                                                                                 

AGENDA 
  
Before the meeting was convened, the Town Clerk came in and handed the Chair a hand-written note.  
At that point Jerry Irmer, Chair, asked Heather Bruce to remove herself from the members' table and 
sit in the audience since she was no longer a member. 
  
The meeting was called to order at 4:30 p.m.   
  
Review/amend/approve minutes of 11-1-06 
Motion:  Accept the minutes of 11/1/06 as revised. 
Motion:  Marty Huey      Seconded:  Mel Cote     Vote:  4-0-0. 

  
Public Statements  
Robert Cabral, owner of Fishermen's Wharf, said he rose to speak against the person going to be 
nominated (Heather Bruce).  He said that first Alice Brock was a damaging interjection to him.  He 
built the marina and to get torn down by people who know nothing about it was a bit hard to bear.  
These boards, i.e., Harbor, are founded to help people.  Continuing, he said that a member of this 
committee came down and acted in an obnoxious manner.  There’s a police report on it and there’s a 
report of it.  (Heather Bruce called him a liar and interrupted him.)  He wants to make sure that this 
doesn’t happen again.  The shoulder seasons aren’t paying for the amount of time he puts in and this is 
bad for the town.  The harbor is supposed to be the economic engine of the town.  He would hate to 
see this person (Heather) appointed again because she is poisonous.  He has no objection to anyone 
who doesn’t agree with the state.  His pier is a big plus.  Marinas are expensive to run and as far as 
Heather is concerned, there is a definite "conflict of interest."  The town moderator and the BoS didn’t 
appoint her and he doesn’t want the Harbor Committee  to.   Bobby C. said that Heather is "flipping 
out."  He further stated that she  shouldn’t be here to listen. 
  
Heather Bruce asked for permission to tell her part of the story………… On one occasion, Vaughn 



strongly told her to leave his boat.  She then waited for the police and wanted to know if the boat were 
public or private.  She was told it was private and, if requested, she had to leave.  She had a discussion 
with Vaughn at a later date, shook hands, and hoped all was forgiven.  Regarding the conflict of 
interest……..  Jerry said we’ll go over that when we discuss new applicants.  This evidently 
concluded Heather's explanation of the incident. 

           
Unfinished Business: 
There was nothing. 
  
Old Business: 
Review 2005 Amendments to the Harbor Plan status 
KAB wants a list of questions to present to the town counsel.  Jerry will forward these to the town 
counsel and then they’ll meet with the Harbor Committee.  The state had 3 areas of concern.  One was 
Chapter 91 and how we dealt with it.  Then there was a lengthy recap for Marty on the areas of 
contention.  The 1939 line was one issue, the appendices A, B, and C was another one.  Marty said he 
printed maps  off the internet.  (Then there was a mini discussion about - somewhere in this building 
there were two copies of all this material,)   Marty Huey will ask town counsel to review this.  Also, 
the Appendices are totally out of date.  We’re in the process of updating appendix A.  Mel wants 
clarification from the counsel regarding the appendices.  
  
Rex said that appendix A is what the existing properties are.  Then ancient history time happened…..  
Dennis Ducsik walked the beach with a group…… and then Heather gave an ancient history on 
amnesty.  Phil wants to ask attorneys question on difference between amnesty and non amnesty.  Jerry 
says it’s all in the time configuration.  If you missed that date you were considered non-amnestied.   
    
Washington Ave. Town Landing Status 
No idea, hasn't heard yet.  He will remind KAB regarding the conflict of property owners abutting 
landing. 
  
Good Templar Place Town Landing status 
It has been reported that $191K is needed to make the repair and install a PWC ramp.  The BoS wants 
to take the money from the Harbor Access Gift Fund.  Sandy Turner priced out 3 different scenarios, 
etc.  Marty had a question re:  the fund.  Answer from Jerry:  We are in charge of that money but we 
can’t spend it and it doesn’t require town meeting vote! 
  
Beach cleaning status 
Bill Schneider arranged for the prisoners to clean up the beach.  It was specifically scheduled for the 
Monument lighting celebration because we were going to have people on the beaches.   
  
A grant is going in in January and you still have to meet with ConCom.  Rex says seaweed is not that 
much of a problem.  Jerry asked -  should he approach the VSB – maybe by giving a call to Bill 
Schneider?  Heather will get the information in to Bill Schneider. 
  
Status of obtaining copies of maps of the harbor 
Marty Huey said he can put these maps on a disk and Staples will print them out in large size.  Want it 
done for $120? 
Motion:  Get the maps printed out at Staples for $120. 
Motion:  Mel Cote      Seconded:  Phil Scholl         Vote:  4-0-0. 
  



New Business: 
Appoint Alternate member 
Jerry said that we are not under the gun to appoint an alternate member.  Phil Scholl said he would 
like to see Heather Bruce appointed.  Mel Cote said he would not like to see Heather Bruce appointed 
because of a conflict of interest. 
Motion:  Table the appointment until the next meeting of the Harbor Committee. 
Motion:  Marty Huey     Seconded:  Mel Cote     Vote:  3 in favor, 1 against (PS) 
  
Jerry says that all applicants should be called and asked to come in for an interview. 
  
Vaughn Cabral, a member of the audience, said he would highly recommend Noah Santos.  He's a 
local boy, understands the issues, and that’s what you want in a committee member.   
 



Mass. Estuaries Project 
Rex said we’re looking for $3K to spend from the Harbor Access Gift Fund.  "We went after this grant 
last year and didn’t get it and were advised by the state that it was very close and we need to tweak a 
few things.  We’re now adding Truro, as well."  The value to the state is that they have almost every 
other estuary – and they need us as much as we need them.  He is still waiting for more information – 
the grant deadline is December 11th.   
Motion:  Give $3K to the Mass. Estuaries Project as the Harbor Committee's part of the 
matching fund commitment. 
Motion:  Phil Scholl         Seconded:  Mel Cote          Vote:  4-0-0. 
  
Review FY2008 budget 
After a bit of discussion, the following motion was made: 
Motion:  Accept the budget as presented for 20 meetings at $54 a meeting. 
Motion:  Jerry Irmer       Seconded:  Mel Cote     Vote:  4-0-0. 
  
Any other business that shall properly come before the Committee 
473 Commercial St – Bryant  
Motion:  No objection to the findings for 473 Commercial Street 
Motion:  Mel Cote     Seconded:  Phil Scholl     Vote:  4-0-0. 
  
Bull Ring Apts. – no problem 
  
623 Commercial Street - no problem 
  
447 Commercial Street 
Motion:  The Committee disagrees with the requisites for the public access way. 
Motion:  Jerry Irmer     Seconded:  Phil Scholl            Vote:  4-0-0. 
  
Ann Maguire's property - no comment 
  
Next HC meeting: December 13 in Town Hall at 4:00 pm.  
  
Rex reported that he had attended a meeting today of the Cape Cod Bay Council and he is in the 
process of getting a designation for "no discharge" zone.  He found that you just submit a letter 
requesting this.  End of problem. 
  
Adjournment 6:30 p.m. 
Respectfully submitted, 

XäxÄçÇ Ztâw|tÇÉ 
Evelyn Rogers Gaudiano 
Approved by ____________________________on ______________, 2006. 
                             Gerard Irmer, Chair 
                                                                                    


