Meeting Agenda - revised

The Provincetown Board of Selectmen will hold a public meeting on Monday,
December 19, 2016, at 5:00 p.m. in the Judge Welsh room at Town Hall, 260
Commercial Street, Provincetown, MA 02657.

1. Interviews and Appointments of Trustees to the Year-Round Market Rate Rental
Housing Trust — Board of Selectmen. Votes may be taken.

2. Discussion and Vote on Final Macro Grant Application — Creative Commons —
Economic Development Committee. Votes may be taken.

3. Minutes — Approve minutes of previous meetings. VVotes may be taken.

4. Others — Other matters that may legally come before the Board not reasonably
anticipated by the Chair 48 hours before the meeting. Votes may be taken.

Posted by the Assistant Town Clerk: www.provincetown-ma.gov, 12/14/16 3:30 pm dv
REVSIED: 12/15/16 4:30 pm dv




} AGENDA ACTION REQUEST

Provincetown Board of Selectmen 1
Monday, December 19, 2016

YEAR-ROUND MARKET RATE RENTAL HOUSING TRUST
Interviews & Appointments of Trustees

Requested by: Board of Selectmen Action Sought: Discussion
Proposed Motion(s)
Move that the Board of Selectmen appoint as a

Trustee to the Year-Round Market Rate Rental Housing Trust for a term to expire

Move that the Board of Selectmen appoint as a
Trustee to the Year-Round Market Rate Rental Housing Trust for a term to expire

Move that the Board of Selectmen appoint as a
Trustee to the Year-Round Market Rate Rental Housing Trust for a term to expire

Move that the Board of Selectmen appoint as a
Trustee to the Year-Round Market Rate Rental Housing Trust for a term to expire

Additional Information

See attached applications.

Board Action

Motion Second Yea Nay |Abstain Disposition




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: Q@rﬁ Af\;{)'&@ﬁd wJ

Please type or print

Resident Address: & M g I NE LT Provincetown, MA 02657

Mailing Add%ess (if different):
Telephone #: 2&?2*‘" 55 O~ g g I 2" Work # ( )
Email address: }Q—éfﬁ@lﬂ/ < B1eA 3’(’2‘3@%@@%19%%‘%3 @ Girai il - Cana

Please consider this as my application for ﬁmembership [ ] reappointment on the following Town Board(s).
(Please list order of preference.) :

L Houswla, TizvsT

2,

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute fo
these committees:

[ZoviniBTon  Baspu €5  ounpdsk—  EPPLe] Ao
(o0 Ff’f?i%éf’, st :NWA’J!«;?K Aseim B dre— g™ jg\_av'— NS
O S Pra@rres] 1) quivAt, [ WELibwh @ CDamn  Eoe-
LS . MM of-  ZBAT

I hereby certify that Lam a resident of the Town of Provincetown.
~

Ay L/

Signature of Applicant Date

10 THEAI}’,H/CANT: F)LE COMPLETED FORM WITH THE TOWN CLERK

TowpClerk Certificationy Applicant is a registereg yotpr: This application will remain on file in the Town Clerk’s
es U[lNo M M yra Office for 364 days from the date received.
— Application Termination Date: /o - /3-Ad/ 7

Name of Town Clerk
Date Received by Board of Selectmen Date Recejved-by-Lown Clerk
1y
- . DEC 14 2016 L
6/04 1
TOWN CLERK




TOWN OF PROVINCETOWN
Application_for Town Board Membership

name: CHILISTOPHEN . ArIDILEWS

Pleage Appe ar prit

Resident Address: / 7,;) ( C‘f V] f/V] il 7 /“jfL,A % { | Provinceiown, é‘:‘cf}’l 02657

Mailing Address (if different):

Telephone #: C}—C){(f ,9("[7 7 "ﬁ Work # &SE)’) (’fﬁr‘? CHJ%Z
Email address: %{: [L}ﬂgﬁ”ﬁ A fé [ (( 1’2,_/ gp ﬁ;ﬁxjd{’ [/ L a8

P)‘(’ﬂﬂ’ <o sider ﬁ‘m as my appﬁwiianﬁar { J membership | [ reappointmeni on the following Town Beard{s).

L] U\:@wdg |

3
Les

2. ) - A e

Listed below are the applicant’s skills, 8,1;3(?1 fence, buckground, or other ﬁzcmrs which would contribute fo
these conmniftees:

J/m ylineh DS imxx %uéw_ SLA ot 2800

G $SCNA ol Ihoilieoh Lin s, Qs §
”M feol <kt Loy ey LO eq Mf (ot

/1\*’ /L—*i‘/!ﬁ/!”?& ﬁ_\,\/@?\% & cft)ti%?jém A 2 ol ;9/ Jaie By jo L,
}Iu eby cor Iﬁ’ fiuzr I iz %{M{fiﬂw fowi af Provine mmwé/ &7‘ oo Mxé{f%

Sigoamure of Applivant Pale

70 fFIJEﬁj?’I.\ICfJN,T: FILE COMPLETED FORM WITH THE TOWN CLERK

At Yes LT No Office for 364 days from the dak wm,wu / 7

/ ' Applicasion Termination Dase:

Tower Clerk Certification: [pplitant Ay a registerad voter: This application will remain on file in the Town Clerk's |
}5 i p : pp .
, N‘@:( of Town Clerk

Date Received by ﬁ1§(ﬁ: V E 1
"DEC 13 2016
b - ~ TOWN GLERK 9

Date Reveived by Board of Selectmen
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TOWN OF PROVINCETOWN
Application for Town Board Membership

i
Name: OOW O AL/ESUOEZLL

pe or print

Resident Address: \'Sﬂ A B/\@@Qﬁw Stieo T Provincetown, MA 02657
Mailing Address (if different): \
Telephone # SUK 4K ?‘ 710k work# (&) LB %OC[&D\
pmailaddress: S0, 6 @jﬂ&@wwp U |

Please consider this as my application for [ g’ membership [ ] reappointment on the following Town Board(s).
(Please list order of preference.)

I. % QA/\{"@QJ \T&O\EB\N\O\ AT
~J

2.

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute fo
these committees:

o o oumd. Pasaety Duovier. { Bo¢nese Ouomprr

’EDA{J\)\%% WDMIUWLC&M% @@A& éi%‘f«@twm e
L OQAC

I herelpcertify that I am a resident of the Town of Provincetown.
Mot o 23]l
=J

Signature of Applicant Date

TO THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

N,
n Clerk CertificationfApplicanyis a registered voter: This application will remain on file in the Town Clerk's
Yes TNo Office for 364 days from the date recelved
oF Town Cler Application Termination Date: A /AT 7
Date Received by Board of Selectmen Date Received bﬁ E}%

DEC 12 206
TOWN CLERK 5
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TOWN OF PROVINCETOWN
@ "gflzcatwn for Town Board Membership
Fhhesom |
type or print

£
Resident Address: \ b\) N_{ ‘r\ rvp i . FProvinceiown, MA 02657

Mailing Address (rfdgfferent):
Telephone #: “117 w9 =997 Work # ( )
Email address: CA I i&"(“(“)(:”]\ﬁr“ \ Yj(id\ﬂ)(bo'\\ (23\!‘?‘ o o Bim

Please consider this as my application for [ membership [ [ reappointment on the following Town Board(s).
(Please list order of preference.)

| "Tews
L. Jownoing | fuey
) )

Name:

2,

3.

Listed below are the applicant’s skills, experience, background, or other factors which would contribufe to
these commiitees:

De_Jc., bpﬂﬂ g O oﬁ é\ Frigey ’u/{i Q %—Q/\/G_;m:ﬁ lb' l li 158
Tolles D Peaidd iD Bl Esdefe
D i fl&_(’;’,% & 4 'D\ M%f}d‘"ﬂ\ig )1) " [()JrchS‘L Py VGV'LP EQL.D E&le,,s[,

e CSnm Ay
()MWLUD (‘Znﬂbo ES Fode &‘Wm{ w}c‘w e 5D A‘:,@,.L&L}, 2 Nh/d’
5 ’.OC_GA'LM A‘I B s e C’Q&MV\_ ] & I/\Jw"'hﬁ IR \MJGALf\EV

Ih reby ceptify that Tam a :es:denf of the Town omevmcetown SQ !m i
Dm@ §' QB/Q Por mn 4’1\
Slgnature of Applicant Date

IO THEAPPLICANT FILE COMPLETED FORM WITH THE TOWN CLERK

Town Clerk Certif catzo App canyls a regisfered voter: This application wili remain on file in the Town Clerk's
K Yes [INo Office for 364 days from the date received. /

Nf,u’é of Tovn Clork Application Termination Date: /’,72

Date Received by Board of Selectmen




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: Kevin A, Mooney
Please type or print
Resident Address: 12 Standish Way Provincetown, MA 02657
Mailing Address (if different): |
Telephone #: 617-620-0506 Work# (_508 ) 247-1819
Email address: Kevin Moonev@hotmail.com

Please consider this as my application for [X | membership [ [ veappointment on the following Town Board(s).
{Please list order of preference.)

L Year-Round Market Rate Rental Housing Trust

2,

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these committees:

I have been a year round renter at market rate in Provincetown since Jammary 2015. I am employed by Cape
Cod Five Cents Savings Bank in Orleans as Vice President, Director of IT Management. I have a B.S from
Boston University in Education, an MBA from Babson College and am currently pursuing a certificate in

. Financial Technology at MIT. My LinkedIn Profile provides specific information about my background:

jd
12/14

https://www linkedin.com/in/kevinmooneyl [’ve been an active observer of market conditions in
Provincetown, both in the rental and purchase markets. I feel I can bring valuable insight to the group.

1 hereby certify that I amn a vesident of the Town of Provincetown,

/éb,ﬁ A /%/‘7 /oL//_g”/;a/;a

Signature of Applicant Date

TO THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

wr Clerk Certification: 4 ig.a registered voter: This application will remain on file in the Town Clerk's
Yes [1No Office for 364 days from the date recelved
i MT‘}WH Clok Application Termznat;on Date: / !‘5/ /7
Date Received by Board of Selectmen Date Received,

DEC 15 2016
T@WN CLERK




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: W\' A~V e~ \N\ M"L\\ \ '

Please type or print

Resident Address: E\\ \ﬂ LJ bk-’\ . }qﬂ/“&- Provincetown, MA 02657
Mailing Address (if different): > 0. A% K R
Telephone #: ) )= §) —cf{x(  Work# (2749 B A A

Emaif address: L Lauﬁoy o 2o &Olt [ Rda)

Please consider this as my application for [ ] membership [ [reappointment on the following Town Board(s).
(Please list order of preference.)

L \©puU St SUrusy

2.

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these committees:

[’ﬁjxvv\ﬂ o ?M—‘\V o A < pludion

l\‘—\j A {.\){WD[DL?/V\/\ L Foeom o

I hereby certify that I am a resident of the Town of Provincetown.

%)% D-Q,C-!—S,&)/é

Signatifé of Applicant Date

To THEAP,Pf&'ANT Fl}E COMPLETED FORM WITH THE TOWN CLERK

Town Clerk Certificatiop: Ap :cant is a registered This application will remain on file in the Town Clerk's
Yes L No | Office for 364 days from the date received.

Applzcatzon Termination Date: /3 /S o007/ 7

\ Name of Town Clcrk

Date Received by Board of Selectmen Date Recei ﬁb&if@g{?@

DEC 14 201
TOWN CLERK v/




TOWN OF PROVINCETOWN
Applzcatwn for Town Board Membership

Name: Qt@‘fb!*:‘ 3. %-E@E.L _ . '

Please type or print
Resident Address: \% ?\ QCS(A--P\“ 8’*\ Provincetown, MA 02657

Maiﬁng Address (if different): @3 Box V22
Telephone #: 5Q8. 2%7.8N ] \ Work # ( )
Email address: QD\S\S % \‘\\{‘E .CoM

Please consider this as my application for M membership [ ] reappointment on the following Town Board(s).
(Please list order of preference.)

LROT e Yo Rud MEF Rede Redl Hiwter Sesf

2,

3.

. Listed below ave the applicant's skills, experience, background, or other factors which would contribute to

VED
6/04

these committees: A @ES\re Yian\tagpess o Serve.
Licevsed Mpr Rea\Eskde %Rc)bsﬁ_ Logts Over M‘N \ e exPeliem w ine_gll Tacets of

Mg, (oot mché.wa boyins, se\\irdg, WA/‘T\NC\‘WWM:W\R- T hnye Oe’sow\\\l
WAL %mm.q;ed oves aam\ Orvper\\es -\—vaE) hised dvet loog {’eapl@_ —Fm

e Sy *Omu\'ho\e yar Romd m’ff' Lo«mTﬂM Neu Row) Cosidet “"Lb A
Acto m‘\“mS

I hereby certify that I am a resident of the Town of Provincetown.

@ 2 Qe 16

Si o1 Applicant Date

1o THEAP TCANT: BILE COMPLETED FORN WiTH THE TOWN CLERK

Tpwn Clerk Certification: piica tis reg:stcred voter: This application will remain on file in the Town Clerk's
ﬁ:’es HlNo Office for 364 days from the date receiv
25 /17

Namd oA Town Clerk Application Ter’mmanor? Date:

Date Received by Board of Selecimen Date Received by To wg@ Cieric




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: Louise A. Venden

Please type or print
Resident Address: 16 Thistlemore Road Provincetown, MA 02657

Mailing Address (if different):

Telephone #: 508-487-1652 Work # (617 694-1389

Email address: Ivenden@gmail.com

Please consider this as my application for [X] membership [ [ reappointment on the following Town Board(s).
(Please list order of preference.)

I.  Board of Trustees of Provincetown Year-round Market Rate Rental Housing Trust

2,

3.

Listed below are the applicant's skills, experience, background, or other fuctors which wouald contribute to
these commitiees:

Member, now Vice Chair of Finance Comrittee and patticipated in development of Housing Trust proposal

Trustee Provincetown Library Board 2012-2014

Master degree in Real EState Finance and 21 years of real estate development/redeviopment experigince
Member Provincetown 365 group

T hereby certify that I am a resident of the Town aof Provincetown.

Signature of Applicant Date
70 THEAPPLICANT FILE COMPLETED FORM WITH THE TOWN CLERK

Toyw Clerk Cei-'t."ﬁcatro;; Aﬂ;phcant?a/;eglst ed voter: This application will remain on file in the Town Clerk's

Yes LINo Office for 364 days from the date iecewed
Application Termination Date: a? 9? 5 / ,7

Name of Town Clerk

Date Received by Board of Selectmen Date Recetved by Town Clerk

1V

DEC 14 2018
TOWN CLERK




Louise Venden
16 Thistlemore Road
Provincetown, MA 02657

Provincetown Board of Selectmen
Town Hall
Provincetown, MA 02657 December 14, 2016

RE: Appointment of members of Board of Trustees of
Provincetown Year-Round Market rate Rental Housing Trust

Attached is my application to serve on this board. | believe | have both the
professional background and longstanding involvement in Provincetown’s
struggle with year-round housing to contribute to this Board as a way of moving
the Town forward in supporting the development of year round rental workforce
housing. Provincetown is leading the way with this approach, and | learned a lot
about our many programs and achievements during the hearings the Finance
Committee held on the Housing Trust proposal.

| look forward to meeting with you if you choose to move my application forward.
TRank Yo

ouise Venden




Louise A. Venden
16 Thistlemore Rd
Provincetown, Massachusetts 02657
Home (508)487-1652; Cell (617) 694-4532
Ivenden(@gmail.com

Professional Experience

ENTREPRENUERIAL

2/10-3/15

8/99-4/13

Consultant: Venden Real Estate Consulting. Assist businesses in
developing turnaround strategies, wrote business plans, prepared financial
pro formas and loan applications, developed and managed website
development, marketing and advertising efforts.

Developer/Owner, The Charles Street Inn- 9 room luxury inn in the
heart of Beacon IHill. Respensible for finance, setting up operations and
systems, staffing/training. Shared marketing and general management
responsibilities with co-owner. Received Best of Boston Hotel/Inn 2005.
Sold April 2013.

11/04-8/07  Senior Mortgage Consultant, Guardhill Financial Coxp., and Pride

10/93-6/05

5/79-9/81

Mortgage Co., Boston, MA

Venden Real Estate Investment, investment partnership, Boston, MA
Purchased and redeveloped $5.5mil. of residential properties in Boston
and Provincetown with other investors, converting some to condominiums
managing rentals and sales to generate over $2mil in net proceeds.

Vice President, Ad Energy, Inc., Mineral Point, WI. Advertising and
Public Relations. Created and packaged print, radio, TV and

collateral materials around a variety of themes for small and medium
sized banks and auto dealerships in 5 Midwestern states. Ran political
campaigns for state wide and Congressional offices in Wisconsin.

INSTITUTIONAL

12/90-7/99

Vice President, Fleet Bank, Managed Assets Division, Providence, RI
Successfully managed team that handled large commercial real estate
workout loan negotiations and managed commercial assets Project
management responsibilities negotiating resolution of $82 million
apartment portfolio, renovation and sale of apartment complexes, retail
centers, and releasing and sale of office complexes valued at nearly $175
million in NC, GA, FI, ME and MA.




8/88-12/90

12/84-7/88

Portfolio Manager. Prudential Property Company, Chicago, IL..
Managed downtown office portfolio Prudential valued at $1.2 billion.
Project management responsibilities included handling $18 million
renovation and re-leasing effort for one million SF, 30 year old office
complex; redevelopment of Prudential Plaza, a two million SF, 2 building
complex including construction and lease up of a new 800k SF tower, and
sale negotiations on jointly owned 2 million s.f. double office tower
complex. Managed teams of infernal and external parties in marketing,
budget development, and tenant lease negotiations, tenant space
construction, and partnership relations for all three projects.

Assistant Vice President, Team Leader, Citicorp, Chicago, 1llinois
Led management team for $26 million portfolio of troubled real estate
assets with three asset managers and two support staff. Project
management included construction, renovation and marketing of FL beach
resort, CO ski condominium, shopping centers, suburban Chicago
apartment complexes and single family housing developments.

GOVERNMENTAL:

5/72-4/78

5/78-5/79

Chief of staff, Senators Carl W Thompson and Paul Offner, Wisconsin
State Senate. Led team of 4 staff in preparing legislation, briefs, speeches,
and coordinating development of agendas and materials for committees
including Joint Finance, Health and Human Services committees.
Managed public relations, constituent communications. Assisted in
developing legislation reforming property taxes and commercial
manufacturing tax structure, reorganization of the Wisconsin Department
of Health and Human services and passage of the US Equal Rights
Amendment.

Implemented reorganization of Wisconsin Mental Health delivery system,
was Vice President of Ad Energy advertising agency creating and selling
advertising and marketing programs for medium sized car dealerships and
banks in Wisconsin and lowa and managed 2 statewide campaigns.

EDUCATION:

June, 1984

June 1973

University of Wisconsin-Madison, Grainger School of Business
Master of Science in Real Estate Finance

University of Wisconsin, Madison, History/Political Science
Undergraduate degree- cum laude




TOWN OF PROVINCETOWN
Application for Town Board Membership
Name: M 1Tz H YATES |
Resident Address: 2| 5@%@&50%&??;7“ # A Provinceiown, MA 02657

Mailing Address (if different):
Telephone #: SGl g! O 53 :9‘;’- Work # (S_OE)) 4"5 7+ 4’4]-0 O
Email address: /M 1 TLH \SATES @A"OL CoM

Please consider this as my application for [>£ membership [ ] reappointment on the following Town Board(s).
(Please list order of preference.)

L 7255 Yedeo ROPAND LerrAl fHuoSsIee T L)

2.

3.

Listed below are the applicant's skills, experience, background, ov other factors which would contribute to
these commiitfees:

T OrED 4 BUSIAESS yn] Toed Fore THE LAST &
Veﬂws T 47180 Oparnd At AFEONrTARLE CO~D 0.
—Il/é BEg.) A FULL T7rE RES I 1= 1S + AP

D> RELIEE AFFORTIRLE ArdD MPGET AATE.  HHEL NI
/< T AOSTT ) A POATIFwIT JSSLE AL/ ~— JHE T,

I hereby certify that I am a resident of the Town of Provincetown.

M. /.L/ﬁ//

Si gnatﬁre of Applicant

10 THEA PLI ANT: 'I)TILE COMPLETED FORM WITH THE TOWN CLERK

Tow Clerk Certifi caWcant 174;7 This application will remain on file in the Town Clerk's
Yes [iNo 1 Office for 364 days from the date IECEIVBd
‘ &7 R0/7

Name of Town Clerk " Application Termination Date.

Date Received by Board of Selectinen Date Rece

VEP
6/04

A"

e
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Chaptexr 3a5
of the Acts of 2016

THE COMMONWEALTH oF MASSACHUSETTS
In the One Hundred and‘Eighty:Ninth General Court.

AN ACT ESTABLISHING A YEAR-ROUND MARKET RATE RENTAL HOUSING TRUST FUND IN

THE TOWN OF PROVINCETOWN.

Be it enacted by the Senate and House of Represgentatives in Gegeral Court|
assemblc;d, and by the authority of the same, as follows:

SECTION 1. There shall be a municipal trust to be known as the
Provincetown Year-round Market Rate Rental Housing Trust. The trust is
established to create and preserve year-round rental units in the town of
Provincetown including, but not limited to, market rate units, for the benefit
of residents of the town.

SECTION 2. (a) The trust shall be managed by a 5 member board of
trustees. In selecting members of the board of trustees, the board of
selectmen shall:

(1) designate 1 of its members to serve on the board of trustees;

(ii) appoint at least 1 member of the public at large, preferably a
resident who lives in year-round market rate rental housing in‘ the town, to
serve on the board of trustees; and

(iii) consider a broad range of expertise, including " education and
experience in real estate development and f£inancing, in appointing the
remaining 3 members te the board of trustees.

(b) Members of the board of trustees shall be sworn to the Ffaithful
performance of their official duties. A majority of the 5 members shall
constitute a quorum for the transaction of any business. The board of trustees
shall elect from among its members a chairman, vice-chairman, clerk and other
officers as it finds necessary and determine’ their duties.

(¢) The original members of the board of trustees shall be appointed
within 60 days following the effective date of this act. Of the members of
the board of trustees first appointeci, 1 member shall be appointed to serve
for a term of 1 vear, 2 members for a term of 2 yeaxs and 2 members for a term
of 3 years. The initial appointments may be adjusted to coinecide with the
regqular appointment ceycle of the town. All terms thereafter shall be for 3
" years. In the event of a vacancy on the board of trustees, a successor membex
shall be appointed to complete the unexpired term.

(d) aAny member of the board of trustees may be removed by the board of
selectmen for cause after reasonable notice and a public hearing by the board
of selectmen, unless the notice and hearing are expressly waived in writing by

the member subject to removal.

NS
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(e} The members of the board of trustees shall not rsvelve compensation
for the performance of their duties, but each member shall be reimbursed by
the trust for expenses incurred in the performance of the member’s duties.
Documentation related to such reimbursement shall be open to public inspection

from and after the reguisition thereof.

SECTION 3. (a) There shall be a txust fund to be known as the Year-round
Market Rate Rental Housing Trust Fund. The fund shall be separate and apart
from the General Fund of the town of Provincetown.

{1b) The town treasurar shall be the custedian of the trust fund.

{c) The trust Fund shall receive and hold all gifts and grants wade to
the trust fund as well as money appropriated by the town to the trust. The
trust fund shall also receive all revenues from the sale ox lease of trusE
property and any rental income generated from propertiaslin the custody of the
Lrust,

(&) Money in the trust fund shall be available for expenditure by the

trust for the purposes eet forth in this act without the need for further

appropriation by town meeting.

(¢) By & 2/3 vote, the town may borrow money in aid of fhe trust, in
accordance with chapter 24, to be used by the trust for any capital related
purpose consistent with this act and for which the town ig auwkhorized to
borrow.

(£} Funds previously appropriated by the town for the creation of year-
round rental housing prior to the effective date of this act shall, by
operation of law, be automatically traﬂsferred into the trust fund.

SECTION 4. {a) The trust, by and through its board of trustees, may:

(i) accept and receive real property, personal property or money, by
gift, grant, contribution, devise or transfer £rom any pexrson, fixm,
corporation or other public or private entity or any other souTee;

{ii) purchase and retain real or persomal property including, but not
limited to, investments that yield a high rate of income or no income;

(i3i) =ell, lease, exchange, transfer or convey pevsonal, mixed oxr real
property at public auction or by private contract forx such consideration and
on such terms as to credil or otherwise, end to make such contracts and enter
into such undertaking relative to trust property as the board deems advizable
notwithstanding the length of any such lease ox contract;

{iv) execute, acknowledga and deliver deeds, assignments, transfers,
pledgeé, leases, covenants, contracts, promisscry notes, releases and other
ingtruments sealed or unsealed, necessary, proper or incident to a transaction
in which the board engages for the accomplishment of the purposes of the
trust:;

(v} employ advisors and agents, such as accountants, appraisers and

lawyers, as the board deems necessary;
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{(vi) pay reasonable compensation and expsnges to a1l advisors and agents
and to apportion such compensation between income and principal as the board
deems advigable;

{vii} apportion receipts and charges between incomes and principal as thel
hoard deems advisable, amortize premiums and establish sinking funde for such
purpose and create reserves for depreciation depletion or otherwise;

{viil) participate in reorganization, recapitalization, merger or similax
transactions, give proxies ox powers of attormey with or without power of
substitution to vote any securities or certificates of interest and consent to
a coptract, lease, mortgage, purchase or sale of property, by or between a
corporation and another corporation or person;

{iz) deposit any security with a protective reorganization committee-and
delegate to that committee such powers and authority with relation thexeto as
the board may deem proper and pay, out of trust property, the portion of
expenses and compensation of such committee as the board may deem negessary
and appropriate;

{x} carry property for accounting purposes other than acquisition date
values;

(xi) borrow money on such terms and conditions and from such sources as
the board deems advisable, and mertgage and pladge trust agssets as collateral;-

(xii) make distributions or divisions of principal in kind;

(xiii} comprise, attribute, defend, enforce, release, settle or otherwise
adjust claims in favor or agaimst the trust, ineluding claims for taxes,
accept any property, either in total ox partial satisfaction of any
indebtedness.or other obligation and, subject to this act, continue to hold
the same for such period of time as the board may deem appropriate;

{xiv} wanage or improve real property and abandon any property which the
board detexrmines is not worth retaining;

[xv) hold all or part of the trust property uninvested for such purposes
and for such time as the beoard may deem appropriate; and

(xvi) extend the time for payment of any obligation fa the trust.

{b) General revemues appropriated into the trust become trust property
and ‘may be expended without Ffurther appropriation. All money remaining in the
trust zt the end of a fiscal year, whethexr or not expended by the board within
1 year of the date the woney was appropriated into tﬁe trust, shall wemain
trust property.

{¢) The trust is a public employer and the members of the board are
public employees for the purposes of chapter 258 of the Ceneral Laws.

(d) The trust shall be deemed a municipal agency and the trustaes
special municipal employees, for the purposas of chapter 2682 of the General
Lawsg.

{8} ‘The trust is exempt from chapters 5% and 62 of the General Lawsg, and

from any other General Law concerning payment of taxes based upon or measursad
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by property or income imposed by the commonwealth or a political subdivision
cf the commonwealth.

(f) The books and records of the trust shall be audited annually by an
independent auditeor in accordance with geperally accepted accounting
practices.

{g) The trust is a public body for the purposes of sections 18 to 25,
inclugive, of chapter 30A of the General Laws.

{(h} The trust is a board of the town for the purpeses of chapters 30B
and section 15A of chapter 40 of the General Laws; provided, however, that
agreements and conveyances between the trust and agencies, boards,
commissions, asuthorities, departments and public instrumentalities of the town
shall be exempt from said chapter 30B.

{i} The txrust way procure insurance against loss in conmection with its
propexties and other assets and operations in gach amount and from such
insurers dg it deems desirable.

{j) The trust may act and do things necessary or convenlent to carry out
the powers expressly granted in this ack.

{k) ‘The board of trusiees shall be comsidered a town board subject to
the charter and by-laws of the town except as nay Be otbherwise expressly
provided in this act. The wembers of the boarﬁ of trustees shall be considered
municipal employees for the purposes of the General Laws.

SECTION 5. A year-round market rate rental housing project shall not be
undertaken by the trust until a public hearing relating to the project has
been held by the board of trustees after dus notice. Further, after due
notice, the board of trustess shall hold at Least 1 public hearing annually to
receive comments about its management and opervations. Due notice of puﬁlic
hearings shall be given by the txust to the general public through a legal
notice in 2 newspapers having a general civculation in khe town published not
later than 2 weeks prior to the hearing date.

SECTION 6. The financial records of the trust shall be subject to
control and oversight by the town’s finance department and subject to yearly
audits by the accounting firm employed by the town for the purposes of the
regular town aundit.

SECTION 7. Year-round market rate zental units shall be rented giving
the waximum preference allowed by law to: (1) current residents of the town of
Provincetown; (ii) municipal emplayees; (i1i1i) employees of local businesses;
and  (iv) Tnouseholds with children attending schools d4n the town of

provincetown. IFf there are more eligible applicants than available year-round

market rate rental units, the trust shall wtilize a lottery system to select |

tenants. The trust may enact regulations establishing additional preference

criteria based on income eligibility. For the purposes of this act, the term

smarket rate” shall mean rental housing that is not restricted to occupancy by
f

low or moderate income households, as those terms ars defined in section 38D
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of chapter 121R of the General Laws; provided, however, that market rate
housing way be available For occupancy by households without regard teo incomg
and may alse ineciude housing subject to maximum income limits to be occupied
by households with gross income greater tl';an B0 per cent but not wmore than 200
per cent of the srea median household income as most recently determined by
the United State Department of Housing.and Urban Development, adjustéd for]
housebold size, The trust may enact regulations establishing alternative o
additional defimitions for “market rate”.

SECTION 8. This act, being necessary for the welfare of i:he. commonwealth
and the town of Provincetown and its inhabitantsz, shall be liberally construed
to effect its purpose.

SHCTION 2. This act shall take effect upon its passage.

House of Representatives, October QJ-} , 2016,

Passed to be enacted, G/—\ g | ¢ Speakex.
& ccﬂ 7 fcép r

In Semate, October ;.th , 2016.

T e
/ ’_}"
Passed to be enacted, i/:;;\/ el / = ?r“ﬁ?ﬁf‘é‘%m
MVM -7 , 2016.
' Approved,
at 3 o'clock and dj/minutes, p M.
GOVEITOT .




Provincetown Board of Selectmen
AGENDA ACTION REQUEST 2

Monday, December 19, 2016

EDC MACRO GRANT - THE CREATIVE
COMMONS OF PROVINCETOWN

Discussion and Vote

Requested by: Economic Development Committee Action Sought: Discussion/Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to approve the Macro Grant for The
Creative Commons of Provincetown in the amount of $2,310 [as presented] [as
revised].

Additional Information

See attached memo from John Giorgio of KP Law.

Board Action

Motion Second Yea |Nay |Abstain Disposition




From: John Giorgio [mailto:JGiorgio@k-plaw.com]
Sent: Wednesday, December 14, 2016 2:51 PM
To: David Panagore

Subject: RE: Rule of Necessity

David:

On further reflection, the Rule of Necessity does not really apply to this situation because that rule should only be
invoked if a quorum of the Board would otherwise be unable to vote on a matter due to each board member’s financial
interest in the matter before the Board. In my opinion, individual Board members do not have a personal reasonably
foreseeable financial interest in the award of the economic development grant.

Instead, | believe the proper analysis is whether the Board members would be granting one of the competitors an
“unwarranted privilege or advantages which are of substantial value” not shared by the other two competitors and thus
raise an issue under G. L. c. 268A, s. 23(b)(2)(ii).

My understanding is that the grant program overseen by the Town’s Economic Development Board is an open
transparent program that is potentially available to any entity that wished to apply for the purpose of promoting further
economic development within the Town. Furthermore, in reviewing the evaluation criteria contained in the RFP for the
disposition of the Community Center Building, | do not find any criteria that evaluates whether an offeror is being
awarded an economic development grant, and there is certainly nothing in the criteria which would cause one of the
competitors to score higher in the rankings than another competitor that did not apply for or receive such a grant.

Accordingly, it is my opinion that individual board members who may vote to approve the grant agreement is not giving
that competitor an unwarranted privilege or advantage for purposes of G.L. c. 268A, s 23(b)(2)(ii). Nevertheless, | would
recommend that at the meeting tomorrow the Board of Selectmen first publicly acknowledge that the prospective
grantee is one of the finalist in the Community Center solicitation but that the award of the grant will not be a factor in
the evaluation criteria scoring.

Please let me know if you have any questions.

John

Kopelman and Paige is now KP | LAW

John W. Giorgio, Esq.

KP | LAW

101 Arch Street, 12th Floor
Boston, MA 02110

0: (617) 556 0007

D: (617) 654 1705

F: (617) 654 1735

C: (617) 785 0725
jgiorgio@k-plaw.com
www.k-plaw.com

This message and the documents attached to it, if any, are intended only for the use of the addressee and may contain information that is PRIVILEGED
and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. If you are not the intended recipient, you are hereby notified that any
dissemination of this communication is strictly prohibited. If you have received this communication in error, please delete all electronic copies of this
message and attachments thereto, if any, and destroy any hard copies you may have created and notify me immediately.


mailto:JGiorgio@k-plaw.com
mailto:jgiorgio@k-plaw.com
http://www.k-plaw.com/

Provincetown Board of Selectmen
AGENDA ACTION REQUEST 3

Monday, December 19, 2016

T oF /)
APE f’:nnc,' AL
1714 =

MINUTES OF BOARD OF SELECTMEN’'S MEETINGS

Requested by: BOS Secretary Action Sought: Approval

Proposed Motion(s)

Move that the Board of Selectmen approve the minutes of:

September 20, 2016 (Special) [ ]as printed [ ] with changes so noted
December 13, 2016 (Special) [ ]as printed [ ]with changes so noted
December 14, 2016 (Special) [ ]as printed [ ] with changes so noted

Additional Information

See attached minutes.

Board Action

Motion Second Yea Nay Abstain Disposition




TOWN OF PROVINCETOWN - BOARD OF SELECTMEN
MEETING MINUTES - SPECIAL MEETING
TUESDAY - SEPTEMBER 20, 2016 — 6 p.m.

TRURO COMMUNITY CENTER - TRURO, MA
DRAFT
Vice Chairman Erik convened the open meeting at 6 p.m. noting the following attendees:
Board of Selectmen members: Erik Yingling, Tom Donegan, and Robert Anthony.

Excused: Raphael Richter and Cheryl Andrews.

Other attendees: Provincetown Town Manager David Panagore, Truro Town Administrator
Rae Ann Palmer and Truro Board of Selectmen members: Chair Paul Wisotzky, Maureen
Burgess, Jay Coburn, Robert Weinstein, and Janet Worthington..

Recorder: (Truro Minute Taker)
1. Joint Meeting with Truro Board of Selectmen:

Air Force Base

The first topic was a discussion of possible use of the former Truro Air Force Base for Affordable
Housing. Maureen Burgess, Truro’s representative to the National Seashore Advisory committee, said she
has asked National Seashore Superintendent George Price about this possibility. He said that a land swap
would be necessary. Thomas Donegan has gone to the Congressional Representative, who said the
Seashore is involved in removing asbestos from the existing buildings at the Air Force Base. Town
Manager David Panagore said this meant the razing of eight buildings. He reported that Superintendent
Price has said Affordable Housing is not in the mission of the National Seashore; they only deal with
market rate housing.

Erik Yingling discussed the development of the Air Force Base for the arts, but considered the housing
potential for the property. Maureen Burgess said the asbestos mitigation has always been an impediment
to development of an arts and science center there. Mr. Donegan said he had higher expectations for
collaboration with the Seashore for housing usage. Eric Yingling suggested representatives that engage in
further talks with the Superintendent, and Mr. Donegan said greed that better communications with the
Seashore would have communities involved in the decision process.

Truro Selectmen agreed that developing new ways to communicate with the Seashore is a good idea.
Robert Weinstein discussed the structure of the National Seashore, the Department of the Interior and the
National Park Service. He recommended that all six communities with Seashore land contact the
Department of the Interior. Mr. Weinstein suggested drafting a letter from all the towns with support from
state legislators. Robert Weinstein and Mr. Donegan or another Provincetown Selectman will prepare this
with copies to the other four communities for their endorsement.

Community Compact Grant

Rae Ann Palmer said Truro has a Community Compact Grant to offer a consultant to study shared
services. She would like to get parameters from both Boards to give the consultant some direction. Both
Boards considered the possibilities. Paul Wisotzky said he would not like to limit the suggestions at this
time because the outside consultant would bring fresh perspective, and David Panagore said that the
consultant might be adding components that neither Town had considered. Members of both Boards and
Town Manager David Panagore commented on the advantages of efficiency, savings and economic
sustainability for the two towns which so much in common with the seasonal swings of population. Janet
Worthington asked about including Wellfleet. Ms. Palmer said this grant had been developed specifically
for Truro and Provincetown, but that does not preclude a future Community Compact Grant to include
Wellfleet.

Board of Selectmen Minutes Special 09-20-16 6 p.m. Page 1
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208 Plan/Wastewater :
Thomas Donegan reported on spending Provincetown has already committed to wastewater solutions.
There could be a backdoor tax, according to Erik Yingling. It is up to Provincetown to solve the issue,

Regional Fee Structure

Having a regional fee structure was a matter that had come up when Truro was studying its own
Recreation Program, which is open to residents, summer visitors and neighboring residents from Wellfleet
and Provincetown, That made Truro think about a parallel fee structure in areas other than Recreation.
Erik Yingling said that this had possibility. Thomas Donegan said it was a “great idea” that reflects how
people are living. Jay Coburn also affirmed creating an Outer Cape Resident Rate for a number of areas
such as Beach, Recreation and Parking. Robert Anthony said a first step would be looking at statistics.
Janet Worthington wanted more time to discuss the idea with the Truro Board of Selectmen before
moving forward. Mr. Panagore also wanted to examine the current state of usage for Provincetown Beach,
Parking and Recreation. Paul Wisotzky suggested putting the regional fee structure on a future agenda for
the Truro Board.

Joint Legislative Issues

Real Estate Transfer Tax

Erik Yingling said the Real Estate Transfer Tax is a revenue stream initiative which they bring to the
State House every year. Jay Coburn said this was a possibility for Truro and other Cape towns to
consider. Mr, Donegan said the County already has a real estate transfer tax. He suggested a Charter
change. Mr. Yingling said both paths, Beacon Hill and a Charter change could work. He said it passes
every year in Provincetown.

Room Tax

Truro got closer with a Room Tax this year, Paul Wisotzky said. Jay Coburn discussed the politics of
Room Tax at the state level. He said it is being left on the table year after year, and the burden is left on
homeowners with summer rentals. Mr. Donegan said Nantucket and the Berkshires also face this problem.
Jay Coburn mentioned the Cape & Islands initiative, but Provincetown Selectmen said we should join
with Nantucket and the Berkshires in an effort to bring this forward at the State House.

Year Round Residency by Non-owners’ Exemption

Thomas Donegan related Provincetown’s experience in implementing exemptions for non-owners for
properties that rent year round. This would help people who rent without a great deal of paper work, he
said. It is a local option law according to legislature.

Residential Property Tax Exemptions

Residential Property Tax Exemptions, which Provincetown has already implemented, are of interest to
Truro. Erik Yingling said Provincetown home owners were initially upset about creating two tiers of
citizens, but the Selectmen had looked at the economic benefits, which were substantial. The hike for the
average non-resident was a low percent, he said. Mr. Donegan said that it has made a big difference, and
senior citizens were pleased with it. David Panagore said he was willing to share the analysis and all the
forms that Provincetown had followed. He suggested conducting a survey beforehand to see how many
people were interested. That way Truro could begin with an estimate that was sound. Rae Ann Palmer
requested the Provincetown material, Paul Wisotzky asked for the Provincetown Selectmen’s thoughts in
retrospect. They and the Town Manager reflected on the adjustment to the system: tax amounts went up
significantly for the Town; it makes a big difference for people who own their own homes and do not
have a mortgage; benefits disappear after a house is over the median price.

Town Managers’ Reports

The Town Managers had a number of topics to present. Rae Ann Palmer announced that the Incident
Commander and Management Training would be held in Truro, and Provincetown was invited. Mr.
Donegan asked if clergy could attend, but Ms. Palmer said this training was geared to municipal workers.
Mr. Panagore said MEMA was willing to do a training that Truro would be invited to. He suggested

Board of Selectmen Minutes Special 09-20-16 6 p.m. Page 2
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opening up the MEMA session to other members of the community such as clergy. Rae Ann Palmer said
that the unpermitted shooting range behind the Transfer Station needs to be cleaned up. It has to be closed
to all users, which included neighboring towns. The Police Chief is working on some options for training
purposes. Mr. Panagore reported that Provincetown had partnered with UMass Dartmouth to do some
statistical demographic analysis which included regional economy and where people live and work, They
will share this study with Truro when it is completed. Rae Ann Palmer said that she and Mr, Panagore had
been in communications about DPW staffing.

Other Mutual Concerns

Erik Yingling asked about the Truro Habitat projects on Route 6. Ms. Palmer said she has a draft layout of
the Cloverleaf property, which will be presented to the Planning Board for an ANR. The other property is
in litigation at this time. Jay Coburn said that cach Habitat property has three units planned. Thomas
Donegan said that Affordable Housing is included in their Wastewater planning.

There were a few other matters of mutual interest. Jay Coburn invited the Provincetown Selectmen and
Town Manager to attend the Rural Policy Commission meeting on Friday, September 30, 2016. Mr.
Panagore commented on seasonal economy towns becoming a subgroup of the Rural Policy. The

Gateway Cities Committee was interested in this, he said. Janet Worthington noted that Provincetown and
Truro had both worked weil on promoting oyster cultivation.

Adjournment
Truro Selectman Weinstein moved to adjourn the meeting. Burgess seconded, and the motion carried 5-0.
The meeting was adjourned at 7:34 p.m.

Respectfully submitted,
Mary Rogers,
Secretary

m
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TOWN OF PROVINCETOWN - BOARD OF SELECTMEN
MEETING MINUTES - SPECIAL MEETING
TUESDAY - DECEMBER 13, 2016 — 4:30 p.m.
PROVINCETOWN HIGH SCHOOL AUDITORIUM
12 WINSLOW STREET, PROVINCETOWN, MA 02657
DRAFT

Chairman Richter convened the open meeting at 4:30 p.m. noting the following attendees:
Board of Selectmen members: Raphael Richter, Erik Yingling, Tom Donegan, and Robert Anthony.

Late: Cheryl Andrews (Arrived 4:35 p.m.)
Excused: Selectman Cheryl Andrews & Assistant Town Manager David Gardner

Other attendees: Town Manager David Panagore, School Superintendent Beth Singer and members
of the Finance Committee (no quorum), School Board Committee and Owner’s Project Manager.

Recorder: Raphael Richter

1. School Renovation Project Presentation:

School Superintendent Beth Singer gave a PowerPoint presentation in a Joint Meeting with the Board
of Selectmen and Finance Committee. See attached PowerPoint Presentation as Addendum #1.

No votes were taken.
Without objection the meeting was adjourned at 5:45 p.m.

Minutes transcribed by: Loretta Dougherty

Board of Selectmen Minutes Special Meeting 12-13-16 4:30 p.m. Page 18
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THE ORIGINAL PROJECT

Replace HVAC System
Steam to Hot Water

All New Pipes

Rewiring of Building

Oil to Dual Fuel Burners

New Tanks

Gymnasium Roofing

ADA COMPLIANCE
Ramp Front Door
Health Office
Bathrooms

Stairwell Banisters
Stage Lift

Doorways

Stage

Gymnasium Windows

Emergency Generator







UNEXPECTED COSTS

We had a few expensive unexpected situations:

1. This gym wall was not tied to the interior wall.
$20,000

2. The back wall of the auditorium stage had a

support beam that had been cut and a piece

removed. New supported wall:

$33,000

3. Fire Stopping:
$36,622 (as of 12/5/16)

4. The Patio:
$121,803










PROVINCETOWN HIGH SCHOOL BUILDING
4 YEAR HVAC MAINTENANCE HISTORY

FY 12
FY 13
FY 14
FY 15

TOTAL $153,113.16

$32,453.46
$29,923,54
$21,708.45
$36,623.79
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OLD DOMESTIC HOT WATER BOILERS

OLD HEATING SYSTEMS BOILERS



NEW HEATING SYSTEMS

NEW HOT WATER SYSTEM
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EXISTING WINOOW - 18

EXISTING WINDOW - 1963 GYMNASIUM

EXISTING WINDOW - 1963 GYMNASIUM

Old Windows




Old Windows
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Old Roofs




GYMNASIUM CONNECTING HALLWAY SPECIALTY CLASSROOMS

30-Year Old Roofs on the 1963 Building
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ORIGINAL PROJECT COSTS

CONSTRUCTION COSTS

HVAC System and Accessibility Upgrades =$4,835,040

Roofing =$ 640,769

Windows =$ 234,073

Other (design, opm, contingencies, misc) =$1,600,668
Total Budget =$7,310,550

TOWN COSTS

Costs eligible for MSBA Reimbursement = $6,606,557

Costs ineligible for Reimbursement = $ 304,302

 Contingency eligible for Reimbursement = $§ 171,296

Contingency ineligible for Reimbursement = $ 228,395

Town Share =$3,758,819



To Date: Financial Statement

The project is at completion

Original Allocation: $ 7,310,550
To Date expended: $ 6,936,436
Pending expenses: $ 230,000
TOTAL $ 7,166,496
BALANCE $ 369,054




MSBA REIMBURSEMENTS

Total Project Budget

Basis for Grant Amount

Total Submitted Costs (to date)
Total Ineligible (to date)

Total Eligible Costs (to date)
Reimbursement Rate

Total Eligible Grant (to date)
Total MSBA Payments (to date)

Unaudited Payment Due (request 12/12/16)

$ 7,310,550

$ 7,007,170

$ 5,232,027

$ 40,493

$ 5,191,534
50.68%

$ 2,631,069 *
$ 529,954

$2,101,115

%2




TOWN OF PROVINCETOWN - BOARD OF SELECTMEN
MEETING MINUTES - SITE VISIT
WEDNESDAY - DECEMBER 14, 2016 — 1:00 p.m.
HARBOR HILL’S CONDOMINIUM & TIMESHARE RESORT
4 HARBOR HILLS ROAD, PROVINCETOWN, MA 02657

DRAFT

Chairman Raphael Richter, Vice-Chairman Erik Yingling, and Selectman Thomas Donegan met at the
Harbor Hill's Condominium & Timeshare Resort at 1:00 p.m. Town Manager David Panagore joined
them at 1:20 p.m. and they all made a tour of the property. No votes were taken.

Recorder: Raphael Richter

Minutes transcribed by: Loretta Dougherty
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Provincetown Board of Selectmen
AGENDA ACTION REQUEST 4

Monday, December 19, 2016

OTHER

Requested by: Town Manager David B. Panagore Action Sought: Discussion

Proposed Motion(s)

Discussion Dependent — votes may be taken.

Additional Information

Board Action

Motion Second Yea |[Nay |Abstain Disposition
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