
  Meeting Agenda - REVISED 

The Provincetown Board of Selectmen will hold a public meeting on Monday, 
December 12, 2016, at 6:00 p.m. in Judge Welsh Room, Town Hall,  260 Commercial 
Street, Provincetown, MA 02657. 

Consent Agenda – Approval without objection required for the following items: 
A. Reappoint Michelle Jarusiewicz as Provincetown’s Representative to the Barnstable County 

HOME Consortium’s Advisory Council with a term to expire on January 31, 2020. 
B. Treasurer Transfer – Library Gift Fund – to pay an  invoice, to Blackstone Audio, Inc. for 

audiobook purchases, in the amount of $179.99. 
C. Treasurer Transfer – Library Gift Fund – to pay invoices, to Blackstone Audio, Inc. for audiobook 

purchases, in the amount of $757.38. 
D. Treasurer Transfer – Library Gift Fund – to pay invoices, to Staples, Inc. for supplies, in the 

amount of $221.03. 
E. Approval of Regulatory Agreements for Winslow Farms Housing – Housing Specialist Michelle 

Jarusiewicz. 
F. Approval to execute a contract in the amount of $151,394.83 with Jacobs Engineering Group, Inc. 

for the replacement of the Runway Lighting System (HIRLS) at the Provincetown Municipal Airport 
- Airport Commission and Airport Manager Butch Lisenby. 

G. Approval to execute a contract in the amount of $335,284.00 with KOBO Utility Construction Corp. 
for the replacement of the Runway Lighting System (HIRLS) at the Provincetown Municipal Airport 
– Airport Commission and Airport Manager Butch Lisenby. 

H. Request for parking ban on Commercial Street between Johnson and Court Streets for the “First 
Light Provincetown” Event – Police Chief Jim Golden. 

I. Approval to accept a bequest from the estate of William Maynard to the Council on Aging in the 
amount of $19,807.48. 

J. Approval to accept a bequest from the estate of William Maynard to the Recreation Department in 
the amount of $19,800.98. 

1.  Public Hearings - Votes may be taken on the following items: None.  

2. Public Statements – Three (3) minutes maximum. Selectmen do not respond to Public 
 Statements. 

3. Selectmen’s Statements – Initial comments from the Selectmen.  Discussion dependent-  votes 
may be taken. 

4.   Joint meeting / Presentations - Votes may be taken on the following items: 
A. Joint meeting with the Visitor Services Board (VSB) regarding follow-up discussion and possible 

approval of the Marketing Plan and Tourism Economic/Statistics Report – VSB & Tourism Office.  
B. Joint meeting with the Economic Development Committee to review the finalists for the Micro and 

Macro Grants – EDC Chair Regina Cassidy. 

5.   Appointments - Votes may be taken on the following items: 
A. Board of Selectmen End of Year Re-appointments with terms to expire December 31, 2019. 
B. Appoint Regina Cassidy as the Women Innkeepers’ Representative to the Visitor Services Board 

with a term to expire June 30, 2019. 
C. Appoint Maureen Travis as a member of the Board of Health with a term to expire on December 

31, 2019. 

6.   Requests - Votes may be taken on the following items:  

Board of Selectmen 
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A. Approve Town Manager’s appointment of Laura Grandel to the position of Town Collector – Town 
Manager David B. Panagore. 

B. Approval of Access Agreement between Provincetown Community Television and Town of 
Provincetown – Executive Director Amy Davies and President Bob Klytta. 

C. Update and discussion on the Community Resources Navigator Program Semi Annual Report – 
Director of Health Morgan Clark. 

D. Approval of proposed changes to the Board of Health Fees (Part VIII, Art 1 – Fee Schedule; Part 
VI, Art 5 – Solid Waste Fees) including eliminating the fee for residents to drop off bags of 
household trash at the transfer station, as determined at a Public Hearing on Thursday, 
December 1, 2016 – Director of Health Morgan Clark. 

E. Discussion on the process for declaring Provincetown a “Sanctuary Town” – Chairman Raphael 
Richter. 

F.  Discussion regarding seasonal workforce housing in Jerome Smith parking lot or on neighboring 
parcels – Chairman Raphael Richter. 

F. Discussion and approval to appoint a member of the Board of Selectmen to the Year-Round 
Market Rate Rental Housing Trust – Chairman Raphael Richter.  

7.   Town Manager / Assistant Town Manager - Votes may be taken on the following items: 
A. Discussion of potential items for 2017 Spring Town Meeting Warrant. 
B. Town Manager’s Report – Administrative Updates. 

i. Review Master Calendar update. 
ii. Review Department Budget Hearing Schedule. 
iii. Follow-up of Town Forum Session One Results. 
iv. Other Town Manager updates and administrative matters. 

C. Others – Other matters that may legally come before the Board not reasonably anticipated by the 
Chair 48 hours before the meeting. Votes may be taken.  

8.   Minutes – Approve minutes of previous meetings.  Votes may be taken. 

9.   Closing Statements/Administrative Updates - Closing comments from the Selectmen.  Discussion 
dependent; motions may be made; votes may be taken. 
A. Thank you letter to Allison Baldwin who resigned as the Women Innkeepers of Provincetown’s 

Representative to the Visitor Services Board effective November 17, 2016. 
B. Thank you letter to David McGlothin, Jr. who resigned from the Historic District Commission 

effective October 1, 2016. 
C. Resolution in support of the Standing Rock Sioux Nation. 

The Board of Selectmen will vote to go into Executive Session pursuant to MGL c30A, Section 
21(a), Clauses 1, 2, 3, 4, 5, 6, 7, & 8 for the purposes of: 

Clauses 1, 2, 3, 4, 5, 6, 7, & 8 – To consider the approval and/or release of Executive Session 
Minutes for November 28, 2016.  Votes may be taken. 

Clauses 1, 2, 3, 4, 5, 6, 7, & 8 – To consider the release of approved Executive Session Minutes for  
2014, 2015 and 2016. Votes may be taken. 

Clause 2 – To conduct strategy sessions in preparation for negotiations with non-union personnel or 
to conduct collective bargaining sessions or contract negotiations with non-union personnel. (Finance 
Director)  Votes mate be taken. 

 
 
Posted by the Assistant Town Clerk:  www.provincetown-ma.gov, 12/8/16 4:35 pm dv 
REVISED:  12/9/16 11:35 am dv 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

CONSENT AGENDA 
Approval required for the following items: 
 Requested by:  BOS Chair Raphael W. Richter                 Action Sought: Approval 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to approve items listed on the consent agenda as 
submitted. 

Consent Agenda – Approval without objection required for the following items: 
A. Reappoint Michelle Jarusiewicz as Provincetown’s Representative to the Barnstable County HOME 

Consortium’s Advisory Council with a term to expire on January 31, 2020. 
B. Treasurer Transfer – Library gift Fund – to pay an invoice, to Blackstone Audio, Inc. for audiobook 

purchases, in the amount of $179.99. 
C. Treasurer Transfer – Library Gift Fund – to pay invoices, to Blackstone Audio, Inc., for audiobooks, in 

the amount of $757.38. 
D. Treasurer Transfer – Library Gift Fund – to pay invoice, to Staples, Inc., for supplies, in the amount of 

$221.03. 
E. Approval of Regulatory Agreements for Winslow Farms Housing – Housing Specialist Michelle 

Jarusiewicz. 
F. Approval to execute a contract in the amount of $151,394.83 with Jacobs Engineering Group, Inc. for 

the replacement of the Runway Lighting System (HIRLS) at the Provincetown Municipal Airport - 
Airport Commission and Airport Manager Butch Lisenby. 

G. Approval to execute a contract in the amount of $335,284.00 with KOBO Utility Construction Corp. for 
the replacement of the Runway Lighting System (HIRLS) at the Provincetown Municipal Airport – 
Airport Commission and Airport Manager Butch Lisenby. 

H. Request for parking ban on Commercial Street between Johnson and Court Streets for the “First Light 
Provincetown” Event – Police Chief Jim Golden. 

I. Approval to accept a bequest from the estate of William Maynard to the Council on Aging in the amount 
of $19,807.48. 

J. Approval to accept a bequest from the estate of William Maynard to the Recreation Department in the 
amount of $19,800.98. 

Additional Information 

See attached documents. 

Board Action 

Motion Second Yea Nay Abstain Disposition 
      

 

00 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016    

BOARD OF SELECTMEN REAPPOINTMENT 
Provincetown Representative to the Barnstable County HOME 
Consortium’s Advisory Council 
Requested by:  Town Manager David B. Panagore                Action Sought:  Approval 

Proposed Motion(s) 

Move that the Board of Selectmen vote to approve the reappointment of Michelle 
Jarusiewicz, as Provincetown’s Representative to the Barnstable County HOME 
Consortium’s Advisory Council with a term to expire January 31, 2020. 
 

 

 

 

 

Additional Information 

 
 
See attached materials. 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

TREASURER’S TRANSFERS 
Library Gift Fund  

 Requested by:  John O'Buck, Treasurer                                    Action Sought: Approval 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote, as Commissioners of the Library Gift Fund – 
(#1107), pursuant to MGL C44 § 53A, to approve the use of the funds in the Library 
Gift Fund(#1107) to pay $179.99 for the attached invoice from Blackstone Audio, Inc. 
 

 

 

Additional Information 

 
This Motion will allow the Town Treasurer to transfer money from the Library Gift Fund –  
(#1107) to pay for Audiobook purchases on 09/24/2016.  The Library Gift Fund will have a 
balance of $61,439.48 in the expendable account after this invoice is paid.   
 
 
 

Board Action 

Motion Second Yea Nay Abstain Disposition 
      

 
 
 
 
 
 
 

00B 











  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

TREASURER’S TRANSFERS 
Library Gift Fund  

 Requested by:  John O'Buck, Treasurer                                    Action Sought: Approval 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote, as Commissioners of the Library Gift Fund – 
(#1107), pursuant to MGL C44 § 53A, to approve the use of the funds in the Library 
Gift Fund(#1107) to pay $757.38 for the attached invoice from Blackstone Audio, Inc. 
 

 

 

Additional Information 

This Motion will allow the Town Treasurer to transfer money from the Library Gift Fund –  
(#1107) to pay for Audiobook purchases on 11/29/2016.  The Library Gift Fund will have a 
balance of $60,682.10 in the expendable account after this invoice is paid.   
 
 
 

Board Action 

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

TREASURER’S TRANSFERS 
Library Gift Fund  

 Requested by:  John O'Buck, Treasurer                                    Action Sought: Approval 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote, as Commissioners of the Library Gift Fund – 
(#1107), pursuant to MGL C44 § 53A, to approve the use of the funds in the Library 
Gift Fund (#1107) to pay $221.03 for the attached invoices from Staples Credit Plan, 
Inc. 
 

 

 

Additional Information 

This Motion will allow the Town Treasurer to transfer money from the Library Gift Fund –  
(#1107) to pay for office supplies and printing purchases. The Library Gift Fund will have a 
balance of $60,461.07 in the expendable account after this invoice is paid.   
 
 
 

Board Action 

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

WINSLOW FARMS: 44 – 48 WINSLOW STREET 
Regulatory Agreement 
Requested by: Housing Specialist 12/6/16                                 Action Sought:  Approval 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to authorize the execution of a Regulatory 
Agreement and Declaration of Restrictive Covenants for 44 – 48 Winslow Street for 
the provision of two community housing units. 
 

 

 

 

Additional Information 

 
The attached Regulatory Agreement will provide 2 community housing ownership units out 
of 6 new units at 44 – 48 Winslow Street in Provincetown. Both will be 1-bedroom units with 
one priced at 100% AMI with eligibility up to 120% AMI; and the other priced at 120% AMI 
with eligibility up to 150% AMI. The Community Housing Council approved 2 community 
housing permits on 10/28/16 for 2 one-bedroom ownership condos. 
 
 

Board Action 

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 
 

AIRPORT COMMISSION 
Replacement of Runway Lighting System (HIRLS) – AWARD CONTRACT 

Requested by: Airport Commission & Airport Mgr. 12/2016                   Action Sought: Execute Contract 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to execute a contract in the amount of 
$151,394.83 with Jacobs Engineering for the Replacement of the Runway Lighting 
System (HIRLS) at Provincetown Municipal Airport. 
 

 

 

 

Additional Information 

Funding Breakdown:   
FAA Grant 90% ($136,255.35) 
MassDOT Aeronautics 5% ($7,569.74) 
Town of Provincetown (Airport Budget) 5% ($7,569.74) 
The contract has been approved with additions as to form by Town Counsel. 
 

Board Action 

Motion Second In favor Opposed Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 
 

AIRPORT COMMISSION 
Replacement of Runway Lighting System (HIRLS) – AWARD CONTRACT 

Requested by: Airport Commission & Airport Mgr. 12/2016               Action Sought: Execute Contract 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to execute a contract in the amount of 
$335,284.00 with KOBO Utility Construction Corp. for the Replacement of the Runway 
Lighting System (HIRLS) at Provincetown Municipal Airport. 
 

 

 

 

 

Additional Information 

Funding Breakdown:   
FAA Grant 90% ($301,755.56) 
MassDOT Aeronautics 5% ($16,764.42) 
Town of Provincetown (Airport Budget) 5% ($16.764.42) 
The contract has been approved with additions as to form by Town Counsel. 
 

Board Action 

Motion Second In favor Opposed Disposition 

     

 

00G 









































Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

“FIRST LIGHT PROVINCETOWN” EVENT 
Commercial Street Parking Ban 
Requested by: Town Manager David B. Panagore   Action Sought: Approval  

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to ban parking on Commercial Street 
between Johnson Street and Court Street during the First Light Provincetown Event 
from 2:00 a.m. on Thursday, December 29, 2016, until 2:00 a.m. on Monday, January 
2, 2017. 
 
 

 

 

 

 

 

Additional Information 

 
See attached materials.  
 

Board Action   

Motion Second Yea Nay Abstain Disposition 

      

 
 
 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

COUNCIL ON AGING 
Approval to Accept a Bequest 
 Requested by:  COA Director Chris Hottle                 Action Sought: Approval 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to approve accepting a bequest from the 
estate of William Maynard to the Council on Aging in the amount of $19,807.48. 

 

 

 

 

 

 

 

 

Additional Information 

 
See attached memo. 
 
 

Board Action 

Motion Second Yea Nay Abstain Disposition 
      

 

00I 





  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

RECREATION DEPARTMENT 
Approval to Accept a Bequest 
 Requested by:   Recreation Director Brandon Motta                Action Sought: Approval 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to approve accepting a bequest from the 
estate of William Maynard to the Recreation Department in the amount of 
$19,800.98. 

 

 

 

 

 

 

 

 

Additional Information 

 
See attached memo. 
 
 

Board Action 

Motion Second Yea Nay Abstain Disposition 
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Town of Provincetown 

 
 
 Town Hall, 260 Commercial Street 
 Provincetown, Massachusetts 02657 
 Facsimile (508) 487-9560 
 Telephone (508) 487-7000 

MEMO TO:  Board of Selectmen 

   David B. Panagore, Town Manager  

MEMO FROM:  Brandon Motta, Recreation Director  

MEMO RE:  Bequest to Provincetown Recreation 

MEMO DATE:  December 6, 2016 

 
This is a request for approval to accept a bequest from the estate of William Maynard to the 
Provincetown Recreation Department in the amount of $19,800.98.  The donation was made in 
November, 2016, as per Statute ch. 44,  s.53E1/2, which authorizes acceptance of gifts pending 
Annual Town Meeting vote to establish a revolving account.  This gift was for general purposes. 
  

Mr. Maynard, a noted Provincetown artist, died in January 2016.  His wife, Gladys Maynard, 
also an artist, pre-deceased him in 2004.  Mr. Maynard was born in Brookline, MA and was a 
World War II veteran.  A graduate of the School of the Museum of Fine Arts, Boston, he also 
studied at Massachusetts College of Art.  He was on the faculty at New England School of Art 
and Design and the School of the Museum of Fine Arts and his paintings have been shown in 
many museums and galleries. 

The Maynards moved to their beloved Provincetown in the 1960’s.  A kind, warm man, Mr. 
Maynard was greatly respected in the community.  Many will recall the sign in the yard of their 
home at 72A Commercial Street welcoming all to visit, assuring them that they would not 
disturb Mr. Maynard as he painted in the garden.   

This generous donation comes at a good time as the Recreation Department is looking to 
revamp its outdoor facilities for multigenerational recreational use. This donation will be used 
to make a softball diamond at the current baseball diamond location at Motta Field. The 
baseball diamond sits unused for many years, accumulating weeds. Current softball field is only 
suitable for youth, as the proximity to the tennis courts cause a safety issue for adult users. 
With the relocation of the diamond closer to Winslow Street, we will eliminate the safety 
concern and have better use from all community members. Funds will cover the material cost, 
and the Public Works Department will supply the labor.  

 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

PUBLIC HEARING 
None 
Requested by: Board of Selectmen            Action Sought: Discussion/Approval 

Proposed Motion(s) 

 
None. 
 
 
 
 
 
 
 
 
 
 
 
 

Additional Information 

 
 
 
 
 
 
 
 
 
 
 
.  

Board Action 

Motion Second In favor Opposed Disposition 

     

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

PUBLIC STATEMENTS 
  Requested by:  Board of Selectmen                                      Action Sought:  Open    

Proposed Motion(s) 

 Three (3) minutes maximum.  Selectmen do not respond during Public Statements. 

 

 

 

 

 

 

 

 

Additional Information 

 
 
 
 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016   

SELECTMEN’S STATEMENTS  
 Requested by:  Town Manager David B. Panagore               Action Sought:  Discussion 

Proposed Motion(s)  

  Motions may be made and votes may be taken. 

Tom Donegan  

Cheryl Andrews 

Robert Anthony 

Erik Yingling 

Raphael Richter 

      

Additional Information 

 
 
 
 

Board Action   

Motion Second Yea Nay Abstain Disposition 

      

 

__________________________________________________________________________ 

3 
 



  

 

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

JOINT MEETING - VISITOR SERVICES BOARD (VSB) 
Proposed Five-Year Financial Plan for Tourism Fund Expenditures 
Requested by: Visitor Services Board, November 2016                                          Action Sought: Approval 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to approve the Visitor Services Board’s 
recommended Five-Year Financial Plan for Tourism Fund Expenditures for FY2018-FY2022.  
 

 

 

 

Additional Information 

 
 
See attached related material. The Visitor Services Board unanimously approved the Five Year 
Plan, drafted by the Director of Tourism, for FY2018 to FY 2022 on November 29, 2016. The 
Board of Selectmen last approved the FY2017-2021 plan on November 23, 2015, and it is updated 
annually.   
 
 

Board Action 

Motion Second In favor Opposed Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016   

JOINT MEETING - ECONOMIC DEVELOPMENT COMMITTEE 
Approval of Micro Grants (<$1,000) and Macro Grants (>$1,000) to be Awarded 

 Requested by:  EDC Chairman Jean Cassidy                       Action Sought:  Discussion/Approval 

Proposed Motion(s)  

 
Move that the Board of Selectmen vote to approve the slate of Micro Grants 
presented by the Economic Development Committee and award the amounts 
requested on the application, not to exceed more than $1,000 per grant [as 
presented] [as revised]. 
 
 
 
Move that the Board of Selectmen vote to approve the slate of Macro Grants 
presented by the Economic Development Committee and award the amounts 
requested on the application, not to exceed more than $5,000 per grant [as 
presented] [as revised]. 
 
 

Additional Information 

 
 
See attached documents. 
 

 

Board Action   

Motion Second Yea Nay Abstain Disposition 

      

 

__________________________________________________________________________ 
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2016 FALL 
ECONOMIC 
DEVELOPMENT 
GRANTS 
Board of Selectmen Meeting, December 12, 2016 
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PROPOSED 2016 MACRO GRANT AWARDEES 
On November 30, 2016 an open meeting was held at Town Hall where a selection committee 
met to review the grant applications. This document summarizes the recommendation of the 
committee. 

Members of the committee Included: 

• Erik Yingling 

• David Panagore 

• Stephen Baker 

• Laura Shabott 

• Herbert Hintze 

Recommended Awardees1 

• Application by Dana Demers for $5,000 

• Application by The Creative Commons of Provincetown for $2,310 

• Application by Urban Man Made for $3,200 

• Application by the Fine Arts Work Center for $2,500 

• Application by Four Eleven Gallery, Inc. for $4,640 

• Application by The Friends of Provincetown Public Library for $2,500 

Other Notes 

Due to potential conflicts, committee members excused themselves from discussions as 
follows: 

• Erik Yingling and David Panagore abstained from discussions related to The Creative 
Commons of Provincetown. 

• Laura Shabott abstained from discussions related to The Friends of Provincetown Public 
Library 

                                                      
1 The funds available for Macro grants in this process are $20,000 however $20,150 was 
awarded by the committee.  The committee believes we have the excess funds from our last 
grant process to cover this overage. 



 4 

• Herbert Hintze abstained from discussions related to the application from Richard 
Christopher Patterson. 

Also, the application by Darren Showers was not considered, as it was incomplete and did not 
have a signed application submitted with it. 
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PROPOSED 2016 MICRO GRANT AWARDEES 
On December 6, 2016 an open meeting of the Economic Development Committee was held at 
Town Hall where a the committee met to review the grant applications. This document 
summarizes the recommendation of the committee. 

 

Recommended Awardees 

 
• Application by Provincetown Day of the Dead Performing Arts Festival $1,000 

 
• Application by Provincetown Dramatic Arts $1,000 

 
• Application by Smiley Productions $1,000 

 
• Application by Richard Christopher Patterson, Artist / Photographer $1,0002 

 
• Application by Wellfleet Fisheries, Inc. $1,0003 

 

  

                                                      
2 This grant will be awarded with the stipulation that a trap shed is rented on the pier. 
3 This grant will be awarded conditioned on successful conversations between the EDC and the 
applicant relative to the name of the commercial name of the venture (currently Wellfleet 
Fisheries, LLC). 
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OVERVIEW OF APPLICATION SCORING METHOD 
The Economic Development Committee (EDC) determined that the applicant’s goal and their 
ability to execute their plan are equally important. Therefore, the EDC decided to allocate: 

• 50 points to criteria that relate to the goals and desired outcome of each application, 
and 

• 50 points to criteria that relate to the applicant’s ability to execute against their plan. 

The EDC also established a minimum threshold of 25 points for each of these major areas.  If an 
application scores less than 25 points in either goals and desired outcomes or in their ability to 
execute the application will not be considered for a grant. 

Further, the EDC established a breakdown of points within each of these major evaluation 
areas.  The breakdown is as follows: 

Goals and Desired Outcomes 

• Economic Impact (25 points) 

• Job Creation (25 points) 

Ability to Execute 

• Project Excellence (15 points) 

• Management Plan (20 points) 

• Quality of Project Planning (15 points) 

The published application described each of these areas as follows: 

Economic Impact 

Examples include, but are not limited to: 

 Creating or enhancing jobs (minimum requirement of all applications) 

 Producing new revenue 

 Increasing economic activity by residents and visitors 

 Economic Development as pertains to the Arts 

 Demonstrates a benefit to town of Provincetown 
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Job Creation 

Examples include, but are not limited to: 

 Evidence of year-round job creation (or a portion there of) 

 Evidence of seasonal job creation (or a portion there of) 

Project Excellence 

Examples include, but are not limited to: 

 Merit of project 

 Quality and creativity of the project’s design 

 Qualifications of key personnel 

 Demonstrated evidence of sustainability once grant funds are used 

 Evidence of local support for the project 

Management Plan 

Examples include, but are not limited to: 

 Clarity and feasibility of budget, sustainability, timeline and evaluation plans 

 Effective business and marketing plan 

Quality of Project Planning 

Examples include, but are not limited to: 

 Proposed project is appropriately sized, relative to capacity of organization 

 Evidence of ability to execute on proposal 

 Evidence of feasibility and proper planning 

 Project budget is complete and, if necessary, informed by professional third-party bids 

 Demonstrated ability of leadership team and key contracted personnel 

 Project timeline demonstrates commitment to December 31, 2016 completion 
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OVERVIEW OF ALL APPLICATIONS 
This document provides a brief summary of the eligible ECD grant applications in no particular order.  Where 
possible the applications own words have been used.  This document is only intended to provide a summary of 
applications and is not intended to provide full background material nor make the case for any particular grant.  
For more information please refer to the applications themselves, available at Town Hall. 

MACRO GRANT APPLICATIONS 
1. Application by Darren Showers for $5,000 

I have designed and developed my own inspirational line of T-shirts, tote bags and 
accessories with a Provincetown slant. I would use this grant to further develop the line get 
them into a variety of local shops and venues. With the grant I would be able to purchase 
the much-needed inventory, supplies and pay for studio time fees. 

[Note:  The formal application is missing from this application.] 

 

2. Application by Ooh-La-La Inc. dba Snip Salon for $3,409 
The grant will allow us to improve our business and establish more clients. In growing our 
business we will be able to build our clientele to another level. It will also allow us to sustain 
and further our employees. As well as provide jobs to local people that will be chosen to do 
the work. 

 

3. Application by Dana Demers for $5,000 
In order to stock all the local retailers who have been asking for DDN products, I’m 
requesting started capital to purchase larger quantities of packaging, ingredients and 
kitchen time to produce the line in time for the 2017 tourist season. 

 

4. Application by The Creative Commons of Provincetown for $5,000 
The Creative Commons is a new organization that’s emerged around the possibility of 
adaptively reusing the old Provincetown Community Center (46 Bradford Street) as a 
vibrant center for creative economic life in the town. A working group of ten people has 
successfully submitted an RFQ to the Town, and is currently working in anticipation of 
developing a response to Town’s RFP. 
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5. Application by Urban Man Made for $5,000 
Urban Man Made is a retail operation that specializes in unique, high quality, men’s and 
home accessories offered at a moderate price point. Our purpose for this grant would be to 
make much needed capital improvements in our physical retail space, as well as increase 
local employment opportunities by having store hours include times in all 12 months of the 
year. 

 
6. Application by Richard Christopher Patterson for $2,500 

I am a local artist/photographer without getting representation and I put in an application 
for a seasonal trap shed which I intend to show, sell and give artist demo’s for the upcoming 
2017 season. I will work at the shed full time. I plan to use the funds for photo supplies and 
display equipment. Also lighting supplies. 

 

7. Application by the Fine Arts Work Center for $5,000 
The Fine Arts Work Center respectfully requests a grant of $5,000 to help renovate two of 
our mission-critical historic buildings used to house artists, writers, teachers, and students 
participating in our programs. This project is part of our steadfast effort to improve the 
quality of the facilities we offer to program participants. 

 
8. Application by Four Eleven Gallery, Inc. for $4,640 

Four Eleven Gallery provides a platform for emerging and mid career artists from 
Provincetown and the larger Cape Cod region. The purpose of this grant is threefold:  1) to 
hire an artist and web designer to add e-commerce functionality to the website, 2) to hire a 
strategy consultant to increase social media presence and 3) to increase the hours of the 
gallery’s Managing Director. 

 
9. Application by The Friends of Provincetown Public Library for $5,000 

The Friends plan to present our annual fundraiser, a third and completely new production 
of Dead Silence, at the Art House in October 2017. We request $5,000 to support the 
honoraria for the local cast and crew, as well as to cover some of the construction and 
operating costs. These include supplies, lunches and dinners to help feed the cast and crew; 
help to cover the costs of utilities; and much more. 
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MICRO GRANT APPLICATIONS 
This document provides a brief summary of the eligible ECD grant applications in no particular order.  Where 
possible the applications own words have been used.  This document is only intended to provide a summary of 
applications and is not intended to provide full background material nor make the case for any particular grant.  
For more information please refer to the applications themselves, available at Town Hall. 

 
1. Application by John Dallas Stover $1,000  

I’m a new photographer- I’m taking photos with my cellphone – need a real camera 
 

2. Application by Provincetown Day of the Dead Performing Arts Festival $1,000 
I am seeking a micro-grant to help cover the cost of securing a 501(c)(3) non-profit status 
for Provincetown’s Day of the Dead Performing Arts Festival, an annual community event 
honoring life&death through art.  Our first year (2016) budget was $1,500, which covered 
festival expenses.  The grant would be used solely for costs associated with securing non-
profit status, allowing for other budget funds to cover operational expenses 
 

3. Application by Luke Pryjma $1,000 
The purpose of the grant is to help fund the creation of Provincetown Natural Sauna. PNS 
will be a pop-up sauna and cold dunk experience for our beautiful, quiet off-season 
beaches. 
 

4. Application by Provincetown Dramatic Arts $1,000 
The grant funds will be used to pay 50%of the salary of a project manager for a new arts 
initiative of Provincetown Dramatic Arts, the PDA O’Neill Festival of new works, 
September14-16, 2017.  Modeled after the Eugene O’Neill festival in CT, the festival will 
present readings and workshops of new plays by Provincetown and nationally known 
playwrights.  The festival will be held at the Provincetown Marina 
 

5. Application by Smiley Productions for $1,000 
I would like the grant to a new brand of repurposed clothing I am developing.  The business 
name is The Handy Dandy.  The grant will support a maker/teaching space in my studio, 
development of logo and branding, web design and support, and supplies.  I have sold this 
product at local crat fairs this past year, and currently, I am selling this product at a Craft 
Fair on November 25 and 26 at the Unitarian Unitarian Universalist Church in Provincetown.  
In addition, I am planning a Trunk show at Coffee Men in Provincetown, Massachusetts 
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6. Application by Richard Christopher Patterson, Artist / Photographer $1,000 
I am a local artist/photographer without gallery representation and I’ve put in an 
application for a seasonal trap shed. I plan to use the funds for photo supplies and display 
equipment. Also lighting supplies. 
 

7. Application by Wellfleet Fisheries, Inc. for $1,000 
We are seeking this micro-grant to expand our sea clam operation.  For five years my 
partner and I have owned a commercial sea clam boat, we currently employ 2-3 people full 
and part-time. Our next goal is to create consumer ready products with our clams.  After 
many experiments and keeping in mind the highly regulated business of handling shellfish, 
frozen sea clam pies are first product we’d like to make.  This micro-gran would enable me 
to get expert advice on start-up costs and wholesale production 

 

 

 

 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016    

BOARD OF SELECTMEN REAPPOINTMENTS 
Board of Selectmen End of Year Reappointments 
 Requested by:  Doug Johnstone, Town Clerk                Action Sought:  Approval 

Proposed Motion(s) 

Move that the Board of Selectmen vote to reappoint the following Board, 
Committee and Commission members, as noted in the attached list, to an 
additional three-year term to expire on December 31, 2019. 
 

 

 

 

 

Additional Information 

 
 
All candidates on attached list have agreed to serve another term. 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Town of Provincetown  
 
TO:  Board of Selectmen 

FROM: BOS Secretary 

DATE: December 12, 2016 

RE:  Board of Selectmen End of Year Appointments  
 
Current board members with appointments ending December 31, 2016 who are eligible 
and wish to be reappointed. 

Town Board Name Position 
Airport Commission John Reed Regular 
Art Commission Christopher Busa Regular 
Art Commission John Dowd Regular 
Art Commission Donald Whitcomb Regular 
Board of Assessors Patricia DeLuca Regular 
Board of Assessors Robert Sanborn Regular 
Beautification Committee Frank Vasello Regular 
Bicycle Committee Max Cliggott-Perlt Regular 
Council On Aging Amy Howell Regular 
Council On Aging David Ketchum Regular 
Board of Health Janet Whelan Regular 
Cultural Council Cherie Mittenthal Regular 
Cultural Council Robert Speiser Regular 
John Anderson Francis Scholarship Com. Eleanora Irving Regular 
Licensing Board Zachary Luster Regular 
Licensing Board Frank Thompson Regular 
Planning Board Steven Baker Regular 
Planning Board Ryan Campbell Regular 
Recreation Commission Lori DaLomba Regular 
Recreation Commission Timothy Downey Regular 
Recreation Commission David Oliver Regular 
Recycling & Renewable Energy Com. Laura Ludwig Regular 
Board of Registrars Tom Coen Regular 
Shellfish Committee David Flattery Regular 
Shellfish Committee Richard Macara Regular 
Shellfish Committee Nancyann Meads Alternate 
Town Scholarship Committee Eleanora Irving Regular 
Zoning Board of Appeals Jeffrey Gould Regular 
Zoning Board of Appeals Jeremy Callahan Alternate 
 
Note:  Eleanora Irving did not wish to be reappointed as indicated above, at this time. 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016    

BOARD OF SELECTMEN APPOINTMENT 
Women Innkeepers’ Representative to the Visitor Services Board 
Requested by:  Town Clerk Doug Johnstone                Action Sought:  Approval 

Proposed Motion(s) 

Move that the Board of Selectmen vote to approve the appointment of Regina 
Cassidy, as the Women Innkeepers’ Representative to the Visitor Services Board 
effective December 12, 2016 with her term to expire on June 30, 2019. 
 

 

 

 

 

Additional Information 

 
 

See attached application. Regina will be replacing Allison Baldwin who resigned effective 
November 22, 2016. 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016    

BOARD OF SELECTMEN APPOINTMENT 
Board of Health Member 
Requested by:  Town Clerk Doug Johnstone                Action Sought:  Approval 

Proposed Motion(s) 

Move that the Board of Selectmen vote to approve the appointment of Maureen 
Travis as a Regular member to the Board of Health with a term to expire on 
December 31, 2019. 
 

 

 

 

 

Additional Information 

 
 

See attached application. Maureen will be replacing Elizabeth Williams who resigned 
effective November 17, 2016. 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016   

TOWN COLLECTOR 
Approve Appointment of Laura Grandel as Town Collector 
 Requested by:  Town Manager David B. Panagore                Action Sought:  Approval 

Proposed Motion(s)  

  
 Move that the Board of Selectmen approve the Town Manager’s appointment of 
Laura Grandel as the Town Collector effective December 13, 2016. 

 
 
 
 
 
 

      

Additional Information 

 

 

See attached documents. 

 

Board Action   

Motion Second Yea Nay Abstain Disposition 

      

 

__________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016   

PROVINCETOWN COMMUNITY TELEVISION 

Approve Access Agreement 
 Requested by:  Town Manager David B. Panagore                Action Sought:  Approval 

Proposed Motion(s)  

  
 Move that the Board of Selectmen approve the Access Agreement between 
Provincetown Community Television and the Town of Provincetown [as presented] 
[as revised]. 

 
 
 
 
 
 

      

Additional Information 

 

 

See attached documents. 

 

Board Action   

Motion Second Yea Nay Abstain Disposition 
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FOLLOWING DOCUMENT IS A DRAFT 



































  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

HEALTH DEPARTMENT 
Community Resources Navigator Program Semi Annual Report 
Requested by: Director of Health Morgan Clark                           Action Sought: Discussion  

Proposed Motion(s) 

Discussion dependent – votes may be taken. 
 

 
 
 
 
 
 
 
 
 
 

Additional Information 

 
 
See attached report. 
 
 

Board Action 

 
Motion Second In favor Opposed Disposition 

     

 

 ________________________________________________________________________ 
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  18%

Provincetown Community 
Resource Navigator 

Program 

The Outer Cape Health Services (OCHS) Community Resource Navigator  program’s goal is to increase access to mental 
health and substance use disorder services for the underserved population in Provincetown that struggle with these and 
related issues. Through coordination with behavioral health and substance use treatment providers, social service 
agencies and other stakeholders, the Navigator program identifies, establishes contact with and provides case 
management services for individuals in need of substance use and/or behavioral health services and related services. To 
date, the Navigator program has served 36 Provincetown residents. Of these, 85% have demonstrated improvement in 
their 3-month needs reassessment over their baseline needs assessment as measured by the Self Sufficiency Matrix. 

 

Six-Month Progress Report | NOVEMBER 2016 
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ASSESSMENT OUTCOMES 

36 clients enrolled 
100% referred for services 

95 total referrals 
Average of 2.6 unique referrals per client 

 

 

Behavioral health referrals 
Counseling   12 
Psychiatry   5 

Substance abuse treatment referrals 
Detox    3 
Office-based opioid treatment 1 

CONTACT 
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CLIENT NEEDS 
A modified Arizona Self-Sufficiency Matrix (SSM) is used to 
assess client needs and priorities across 18 domains of social 
determinants of health. The case manager rates client needs in 
each category on a scale from 1 to 5, with 1 indicating a crisis 
and 5 being self-sufficient. 

Issues reported as severe need 

SSM score summary (Total possible score: 90) 
Average score at baseline   49 

Average score at 3-month follow-up 53 

% demonstrating improvement  85% 
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navigator@outercape.org |  (774) 722-5704 

Office hours at the Provincetown Public Library 
Wed-Fri 10am-12pm 

Programmatic questions: knedeau@outercape.org 
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Provincetown Case Management Services 
Biannual Report to the Provincetown Board of Selectmen 

April 1, 2016 – September 30, 2016 

 
The Outer Cape Health Services (OCHS) Community Resource Navigator  program’s goal is to 
increase access to mental health and substance use disorder services for the underserved 
population in Provincetown that struggle with these and related issues. Through coordination 
with behavioral health and substance use treatment providers, social service agencies, first 
responders, law enforcement and other stakeholders, the Community Resource Navigator 
program identifies, establishes contact with and provides case management services for 
individuals in need of substance use and/or behavioral health services and related services. To 
date, the Navigator program has served 36 Provincetown residents. Of these, 85% have 
demonstrated improvement in their 3-month needs reassessment over their baseline needs 
assessment as measured by the Self Sufficiency Matrix. 

Program Overview 
The Mental Health/Substance Abuse Case Management Services grant pays for one full time 
Community Resource Navigator (Navigator) and a quarter-time Master’s in Social Work (MSW) 
resource providing oversight. Additionally, Outer Cape Health Services supplies at its own 
expense staff for data analysis, reporting, financial monitoring and program management.  

The Navigator met with 41 agencies and organizations during the reporting period to introduce 
the program, solicit referrals, and coordinate services. Referrals to the Navigator come from 
social service agencies, Town departments, OCHS medical providers, and community members 
that include a preliminary description of issues affecting clients. 

Treatment plans include specific, realistic action steps and milestones to ensure continual 
progress is made toward goals. The Navigator emphasizes connecting clients to services, 
coordinating services, and communicating with agencies and providers regularly to ensure client 
needs are met. 

Client Needs 
As the first step in the process, the Navigator has a dialogue with the client to assess needs. The 
Navigator uses tools such as the modified Arizona Self-Sufficiency Matrix (SSM) to help assess 
client needs and priorities across 18 domains of clinical and social determinants of health (listed 
in Table 1). The Navigator rates client needs in each category on a scale from 1 to 5, with 1 
indicating a crisis and 5 being self-sufficient. In addition to the qualitative SSM tool, the 
Navigator makes a qualitative assessment of the overall priority needs of the client. The 
assessment is reviewed with the Director of Behavioral Health and a treatment plan is 
determined. 
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Table 1. Self-Sufficiency Matrix domains reported as moderate to high need. 
 

Domain 
% clients reporting as 
moderate to high need 
(score of 3 or below) 

Family/Social Relations 97% 

Income 90% 

Mobility/Transportation 90% 

Disabilities 90% 

Mental Health 83% 

Financial Health 79% 

Community Involvement 79% 

Food 76% 

Health Care Access/Health 76% 

Health Insurance 76% 

Executive Function1 76% 

Housing 72% 

Safety 72% 

Substance use disorder 59% 

Employment 55% 

Life Skills 55% 

Home Maintenance 41% 

Legal 38% 

 
                                                 
1 Cognitive processes that include reasoning, problem solving, and planning and that are necessary for the cognitive 
control of behavior (e.g., selecting and successfully monitoring behaviors that facilitate the attainment of chosen 
goals). 
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As assessed by the Navigator and Director of Behavioral Health, the most severe needs are for 
behavioral health services, substance use support and/or treatment and safe, affordable housing 
(distribution shown in Figure 1). In addition to the needs in various categories, the need for long-
term case management and service coordination is necessary for success in the community, 
particularly in complex cases where behavioral health needs co-occur with medical conditions, 
substance use, or housing and safety issues such as hoarding. 

Figure 1. Domains reported as severe need on SSM. 
 

 

 

 

 

 

 

 

 

 

 

 

Though 66% of clients report substance use as an issue in their lives, the Navigator places the 
figure at 72% based on her own assessments. For the cohort of clients seen to date, use of alcohol 
far surpasses that of other substances (Table 2). Among those clients who recognize that 
substance use is an active part of their life, few have shown interest in seeking treatment at this 
time. Those patients seeking treatment have been referred to Outer Cape Health Services for 
office-based opioid treatment, to Gosnold for outpatient substance abuse treatment2, and to 
Gosnold3 and AdCare4for detox programs. 

 

Table 2. Breakdown of active substance use types as reported by clients. 

Alcohol 18 

Opiates 2 

Crystal Methamphetamine 1 

Total 21 

                                                 
2 Gosnold Substance Abuse Treatment, Provincetown, MA 
3 Gosnold Detox Program, Falmouth, MA 
4 AdCare Detox Program, Worcester, MA 
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As assessed by the Director of Behavioral Health, the most common behavioral health issues 
have been post-traumatic stress disorder, bipolar disorder and depression. All behavioral health 
referrals initiate with counseling services, and 30% of those have also included psychiatric 
services. 

It is important to note that many clients in the program have overlapping or co-occurring needs 
in multiple domains assessed (Figure 3). This means that no single or combination of even two 
or three agencies can meet the need. As a result, coordination of services is paramount in getting 
these individuals back to at least a moderate level of self-sufficiency. The Navigator program is 
specifically designed to address this aspect of service coordination by knitting together a network 
of agencies, providers and family members who will support the client in obtaining services, 
gaining control and becoming self-sufficient in their areas of need.  

 

Figure 3. Co-occurrence of domains with moderate to severe needs. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Navigator program increased access to mental health and substance use disorder services 
for the underserved population in Provincetown that struggles with these and related issues but 
who are often living “invisibly” on the boundaries of society, be it on the street, on the beach, 
or in their homes. These are people who often are not accessing services in traditional health 
care settings for a variety of reasons, such as physical or emotional isolation, executive 
function difficulties, or reluctance to go into a clinic for issues they may not consider “health” 
related. For example, a number of clients do not report substance use as a critical factor 
because they manage to cope most days. However, substance use disorder may be lurking as a 
contributory factor to other health or wellness challenges that can combine with co-occurring 
issues such as mental health, trauma, chronic conditions, and loss of supports. Addressing these 
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multiple issues is frequently beyond the capacity of the client population, and without 
assistance they can spiral into situations where they become high-utilization Emergency 
Department cases or engage with law enforcement. The Navigator program has directly 
contributed to supporting 85% of clients served to date to continue functioning within the 
community instead of sliding into one of these high-cost outcomes. 

Outcomes  
Analysis of client data shows 85% of clients had improved assessment scores from baseline to 3-
month reassessment or discharge, with the largest improvements in average scores for housing 
stability (+36%), health care access (+32%), mobility/transportation (+30%) and community 
involvement (+17%).One hundred percent of clients were connected with services and treatment 
according to the needs and priorities established via assessment and documented in the service 
plan (see Figure 4 for breakdown of referrals). Through ongoing communication and meetings, 
and in some cases by personally escorting them, the Navigator supported clients in following 
through with appointments and obtaining the needed services. 

 

Figure 4. Outgoing referrals by domain. 

 

Tracking progress is a core component of the Navigator program, as is taking note of those needs 
for which it has been difficult to locate services or assistance, as described below.  

Client needs that could not be met by existing services 

• Detox beds - One client was unable to locate a detox bed for alcohol dependence. 
Ultimately it took more than a month to locate an opening. 

• Intensive home health care – One client’s needs for in home health care surpass 
services available. 

• Durable medical equipment - One client needs their motorized wheelchair 
replaced and insurance will not cover a replacement until next year.  
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• Housing - One third of clients report difficulties finding affordable stable 
housing. Accessible housing is even harder to find.  

Case Management 
The Navigator meets with clients through office appointments, home visits, public location 
meetings, and phone calls. The Navigator maintains offices at the Provincetown Public Library 
and Outer Cape Health Services and holds regular office hours.  
The Navigator’s case management work includes researching and connecting clients with 
appropriate social/economic supports and service providers, substance use disorder treatment, 
health and behavioral health care providers, transportation and legal assistance. This can also 
mean assisting clients in making and attending appointments for services and treatment. The 
Navigator also assists clients in accessing secure substance use disorder services, mental health 
counseling and therapy, housing, nutrition, and transportation.  
Collaboration with other social service agencies and health and behavioral health care providers 
is a critical part of the Navigator’s role. Through regular meetings with more than 40 agencies, 
the Navigator has been successful in starting to create many-to-many collaborative relationships 
rather than one-to-one relationships, and has increased communication and coordination among 
local social and economic service agencies. As noted earlier, the crux of the problem for many of 
the clients served is their inability to successfully manage an array of the multiple services and 
treatment needed for success in the community. Through these networking opportunities, the 
program has also increased awareness among service providers and community partners of the 
needs of this largely “invisible” population. 

One unexpected outcome of the program was that the Navigator has served as a resource to 
Provincetown Public Library staff on a variety of social issues that confront libraries in the 21st 
century. Libraries serve as informal day shelters for many insecurely housed people, and library 
staff need support in communicating effectively with and sometimes managing homeless 
patrons, many of whom have symptoms from substance use disorder and mental illness. In one 
case, the Navigator collaborated with library staff and police to peacefully remove a disruptive 
homeless patron – apparently suffering from an episode of mental illness or substance use 
disorder – from the library.  

Case Studies  

The following are cases where case management services and interventions helped a 
resident of Provincetown increase their potential to live a safe, healthy, and productive life. 

One of the Navigator’s earliest clients had been given notice of eviction from her home at 
the time the Navigator initiated contact from a referral from Gosnold. The client was 
facing homelessness and initially unwilling to consider going to a shelter. This client also 
has a history of periodic alcohol abuse. During the first three and a half months of their 
participation in the program, the client was homeless and patching together temporary 
housing. The Navigator worked to develop a trusting relationship with the client, and 
support the client in accessing other services as they were open to them. Over time, and 
after exhausting all other personal resources, the client began to accept that going to a 
shelter temporarily could help stabilize their situation. During this precarious time the 
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Navigator and client stayed in close contact. When ready to access a shelter, the client 
trusted the Navigator to facilitate accessing a bed and transportation to the NOAH 
Shelter. The client stayed at the shelter in Hyannis for approximately four weeks, during 
which time they received additional intensive case management through the shelter. This 
client had to relocate to the Mid Cape area due to lack of affordable housing and year 
round employment. In that area, they were able to secure employment and promotion in a 
field they enjoy, and have maintained an apartment they can afford. This client continues 
to check in with the Navigator from time to time and is physically, emotionally and 
mental stabilized. The client would prefer to return to Provincetown should housing 
become available but at this time reports being happy in this new chapter of their life.  

Another client the Navigator is currently working with was referred because of a change 
in mentation and behavior observed by the primary care office. Although numerous 
agencies support and are familiar with this client, there have been gaps in communication 
largely due to the client’s deteriorating ability for self-care and advocacy. This client 
grapples with substance use and recently began the Office Based Opioid Treatment 
(OBOT) program through Outer Cape Health Services to support their struggle with 
addiction. It quickly became clear that the client required substantial support in accessing 
and following through with behavioral health appointments in order to maintain their 
space in the OBOT program. The client’s independence had recently been halted as their 
mode of transportation had broken down and was irreparable. The client does not have 
the funds to replace it and is not eligible for a replacement through his insurance until 
next year. Without a mobility device this client is home-bound. The Navigator is working 
to facilitate coordination of care for this individual with other agencies involved. The 
Navigator Program is advocating on behalf of the client to expedite the process of 
replacement of the mobility device so that the client will once again have independent 
transportation. In the meantime, assisted transportation to appointments has been 
arranged and close contact continues to encourage sustained attendance at counseling, 
OBOT, and primary care appointments so that this individual may have an opportunity to 
succeed in their recovery.  

The following is a case where the program was challenged to provide a resident the services 
needed to live a safe, healthy and productive life. 

The Navigator is currently working with another client in recovery from alcohol whose 
mobility and independence is also seriously compromised. Due to the rapid progression 
of the client’s debilitating illness the client is currently unable to perform many daily 
tasks independently and is in need of additional support with basic life skills in the home. 
It has been difficult to locate adequate in-home care to address the client’s needs due to 
lack of available work force, lack of response from the current service provider, and lack 
of financial resources for additional support. This has created a great deal of stress for the 
client and the fulltime caregiver and has put the client’s safety at risk. In addition, the 
client is living in subsidized housing which is no longer meeting the client’s needs. Due 
to changes in the client’s health over the years, handicapped-accessible space is now 
required, and current housing is inadequate without the availability of a viable alternative. 
This client is in need of support in accessing appropriate resources as well as support for 
long-term planning. The Navigator is working with the client to facilitate communication 
between various agencies involved, research options, and access appropriate support. The 
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client’s recovery from alcohol necessitates close contact as a priority because the client is 
experiencing numerous major life stressors. The client has been connected to behavioral 
health services through Outer Cape Health Services to address the multiple stresses due 
to disability, recovery from addiction, and a precarious living situation, but the need 
remains for intensive in-home care and appropriate housing. 

Conclusion 
As the winter and its colder weather and shorter days approaches, the needs of these homeless or 
insecurely housed people will increase drastically. We anticipate more people accessing the 
program with the stresses of housing insecurity to magnify issues due to substance use disorder 
and mental illness, and we will continue to provide support to clients in accessing needed 
services and improving their life situations 

 

Next Steps 
To date we are receiving fewer referrals from community partners than anticipated. The number 
and breadth of contacts made with community providers is indicative of the significant effort 
made to create and sustain close relationships with these stakeholders, but clearly more focused 
effort is needed. 

In this next reporting period the Navigator will continue to strengthen relations with the 
Provincetown Police Department to explore how to collaborate more effectively in supporting 
social needs of residents whom the Police have identified as having needs for support outside of 
their scope of work. An idea which will be explored is to have the Navigator accompany police 
officers on ride-alongs for introductions and warm hand-offs with people who frequently require 
police intervention. These introductions will be intended to facilitate identifying underlying 
needs and an opportunity to develop a relationship with clients so that referrals can be made to 
appropriate agencies. 

Another area for increased focus is the rest of the criminal justice continuum, including courts, 
corrections, probation, parole, diversion programs, etc. This will be a key set of partners in 
identifying individuals returning to the community from the criminal justice system.  

The need for this kind of program is clear based on our experience to date in Provincetown. In 
addition, as demonstrated by community health needs assessments performed by OCHS, Cape 
Cod Healthcare, and other organizations in the region, the need extends throughout the OCHS 
service area. As a result, and as required by our mandate as a Federally Qualified Health Center, 
OCHS will answer this need by deploying other Navigator resources to serve underserved 
residents throughout the region. Cape Cod Healthcare has committed partial funding through its 
Community Benefits Grant to fund an additional Navigator and a Program Administrator, and 
OCHS is requesting additional funding through all seven of the other towns in the service area 
for at least one more shared Navigator. It should be noted that the Provincetown Navigator will 
continue to provide dedicated services to Provincetown residents. The Program Administrator 
will help direct and coordinate the efforts of all navigators, including in Provincetown. In 
addition, having multiple navigator resources will enable ongoing coverage of critical cases 
during vacations and other planned or incidental absences of any of the navigators. Outer Cape 
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Health Services is working with the University of Massachusetts Medical School on a potential 
research project on topics such as an evaluation of the cost/benefit of Community Navigators, the 
impact of the intervention on longitudinal outcomes, or the impact on emergency department 
admissions/readmissions. These results will inform the long-term sustainability strategy for the 
regional Navigator program, which will ultimately require identification of some kind of 
reimbursement such as through risk pool contracts in an Accountable Care Organization. 
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Appendix 

Agencies or groups connected with during the last reporting period:  
AIDS Support Group of Cape Cod 
Alzheimer’s Family Support Center 
of Cape Cod 
Barnstable Forum for Homelessness 
& Social Services 
Church of St. Mary’s of the Harbor 
Community Development Meeting 
Community Development 
Partnership 
Cape Organization for Rights of the 
Disabled 
Elder Services of Cape Cod 
Gosnold 
Housing Assistance Corporation 
Healthy Connections 
Helping Our Women 
Hoarding Task Force of Cape Cod 
Homeless Not Hopeless 
Homeless Prevention Coalition 
Independence House 
Massachusetts Department of Mental 
Health 
Provincetown United Methodist 
Church 
NOAH Shelter 

Outer Cape Health Services 
• Care Coordination 
• Office Based Opioid 

Treatment 
• Medical Providers 

The Open Doorway of Cape Cod 
Orleans District Court 
Town of Provincetown,  

• Assessor's Office 
• Conservation Commission 
• Council on Aging 
• Housing Authority 
• Public Library 
• Police Department 
• Provincetown School 
• Town Manager 

Seashore Point 
Recovery Housing Working Group 
Saint Peter the Apostle Church 
Town of Truro, Council on Aging 
Unitarian Universalist Meeting 
House 
Vinfen 

 



  

 
Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

BOARD OF HEALTH FEE CHANGE APPROVAL 
Approve Changes to Board of Health Fees 
Requested by: Board of Health                  Action Sought: Approval   

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to approve changes to Board of Health fees  
Part VI, Art. 5 – Solid Waste Fee Schedule, as presented. 
 

 

 

 

Additional Information 

 
The change is in the policy of when the fee is applied.  The first four bags of trash will not be 
charged to drop off at the Transfer Station.  The fees will be charged after the first four bags. 
See footnote in the attached documentation. 
 
 
 
 

Board Action  

Motion Second In favor Opposed Disposition 
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PART VI 
 
ARTICLE 5 - Solid Waste Fees 
Public Hearing August 23, 2007, Effective September 6, 2007 
Revised: March 19, 2015, Effective July 23, 2015 
Revised: December 1, 2016 Effective Upon Posting  
 
A.  Solid Waste Fees 
Acting under the authority of Massachusetts General Laws, Chapter 111, Sections 31 and 31A, 
the Provincetown Board of Health adopts the following solid waste fees for the use of the 
Provincetown Transfer Station/Recycling Center: 
 

1. Residents 

a. Annual sticker  No Fee 

b.  Household Trash in car1  
$2.00 per small bag   
$4.00 per large bag 

c.  Pick-up Truck Residential Plates Same as a & b 
d. Grass and leaves only (household) $ 0 
e.  Pick-up Truck with Commercial Plates  See New Rates Below 
f.  Brush in a car or pick-up truck $10.00  per load 
g.  Large Appliances (no freon appliances)  $20.00  each 
h. Clean Wood Waste (no nails, paint, treatment, 
stained)  

$20.00  per load 

i. Miscellaneous Metals  
$40.00 per ton  
($5.00 minimum charge) 

j.  Tires (with or without rim) 
$4.00 each car tire  
$8.00 for each truck tire  
$30.00 for each heavy equipment tire  

  
k. Mattresses or Box Springs $20.00 each 

l.  Recycling bins 
Fee set by the Department of Public 
Works based on the cost to the Town 
to obtain the bins. 

m.  Recycling stickers (for up to 32 gal. barrels) $5.00 per pair 

2. Business Self Hauling 
Self-Hauling includes Guest Houses, Motels, Hotels, Camps, Cabins, Lodging, Inns, Time 

Share Units and Camp Grounds 

a. Annual sticker  $50.00 per year per vehicle 
b. Business trash in car  $4.00 per bag 
c. Business trash in pick-up  $4.00 per bag 
d. Grass, leaves, brush in a car or pick-up truck $14.00  per load 
e. Grass, leaves, brush in a high-side pick-up truck $22.00  per load 
f.  Grass, leaves, brush in 1-ton dump truck  $44.00  per load 
g. Large Appliances  $20.00   each  

                                                 
1 Residents are allowed to drop off at the Transfer Station up to four large bags (or two 32 
gallon barrels) at no charge. Anything more than four large bags (or two 32 gallon barrels) at 
one visit will be will be charged according to the fee schedule.  
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h. Miscellaneous Metals 
 $40.00  per ton  
($5.00 minimum charge) 

3. Commercial Haulers 

a. Annual Permit  $275.00  per year 
b. Pick-up Truck  $143.60 per ton or $.07180 per lb 
c. Pick-up Truck with High Sides  $143.60 per ton or $.07180 per lb 
d. Packer 4 yard  $143.60 per ton or $.07180 per lb 
e. Packer 6 yard  $143.60 per ton or $.07180 per lb 
f.  Packer 7 yard  $143.60 per ton or $.07180 per lb 
g. Packer 8 yard  $143.60 per ton or $.07180 per lb 
h. Packer 16 yard  $143.60 per ton or $.07180 per lb 
i.  Packer 18 yard  $143.60 per ton or $.07180 per lb 
j.  Packer 20 yard  $143.60 per ton or $.07180 per lb 
k. Single-Stream Recyclables2 $40.00 per ton or $0.02 per lb 

l. Grass, leaves brush in a pick-up truck 
$28.00 per load 
$14.00 per half load 

m. Grass, leaves, brush in a high-side pick-up truck 
$36.00 per load 
$18.00 per half load 

n. Grass, leaves, brush in dump truck  $58.00 per load 
o.  Commercial Appliances  $30.00  each 

p. Metals       
$40.00  per ton   
($5.00 minimum) 

q. Fuel Tanks (maximum capacity 300 gallons)  $20.00  each 

4. Non Profit Organizations 

a. Annual Sticker (after Licensing has Proof of  
    Non- Profit Eligibility). 

No Fee 

b. All Refuse  No Fee 
c. Weighed Items  No Fee 
 
 
B.   A half load is delineated from the midpoint of the rear well to either the rear end of the 
pickup truck or to the front end of the bed. For non-pickup vehicles four 32 gallon barrels or less 
is considered a half load. Anything over four 32 gallon barrels is considered a full load. 
 
C.   The decision of the transfer station attendant is final 

 
1.  Any complaints will have to be put in writing to the Health Agent and will be brought 

before the Board of Health for determination. 
 
2. All complaints must be in writing with all information filled in, including: name, 

address, phone number, explanation of incident, and parties involved. Complaint 
forms may be picked up at any Town office. 

 
 
 

                                                 
2 Commercial haulers that separate cardboard from single stream recyclables may drop off this 
material prior to being weighed 



  

 
Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

SANCTUARY COMMUNITY 
Review Research Relative to Adoption of a “Sanctuary City” Policy 
Requested by: Town Manager David B. Panagore              Action Sought: Discussion 

Proposed Motion(s) 

Discussion dependent. Votes may be taken. 
 

 

 

 

 

Additional Information 

 
 
See attached memo and related documents. 
 
 
 

Board Action  

Motion Second In favor Opposed Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

YEAR-ROUND MARKET RATE RENTAL HOUSING TRUST 
Discussion and Approval  
Requested by: Chairman Raphael Richter              Action Sought: Discussion/Approval  

Proposed Motion(s) 

Move that the Board of Selectmen vote to approve the appointment of 
_______________________ as the Board of Selectmen’s Trustee to the Year-Round 
Market Rate Rental Housing Trust with a term to expire on __________________. 
 

 
 
 
 
 
 
 
 
 
 

Additional Information 

 
 
See attached. 
 
 

Board Action 

 
Motion Second In favor Opposed Disposition 
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Public Notice  
Year-Round Market Rate Rental Housing Trust 

The Provincetown Board of Selectmen is seeking Provincetown residents for four 
positions to serve on the Board of Trustees for the Year-Round Market Rate Rental 
Housing Trust pursuant to Chapter 305 of the Acts of 2016. The Board of Selectmen 
is seeking candidates with a broad range of expertise, including education and 
experience in real estate development, property management and financing.  One 
candidate would preferably be a resident that lives in year-round market rate rental 
housing in the town. 
 
Applications can be obtained in the Town Clerk’s Office, 260 Commercial Street, 
Provincetown, MA 02657, or on the town’s website at www.provincetown-ma.gov 
and must be returned to the Board of Selectmen’s office. Applications will be 
considered starting on Monday, December 12, 2016 and will remain open until filled. 
The Board is seeking to make these appointments by January 2, 2017. 
 
 
 
 
 
 
 

                                                                                                Raphael W. Richter 
Chairman, Board of Selectmen 

 
 
 
Posted:  www.provincetown-ma.gov, 11/30/16 9:50 am dv 
Published - Provincetown Banner: December 8, 2016 & December 15, 2016 
 

 Board of Selectmen 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016 

2017 SPRING TOWN MEETING WARRANT 
Discussion of Potential Items 
Requested by:  Town Manager David B. Panagore               Action Sought: Discussion 

Proposed Motion(s) 

Discussion Dependent. Votes may be taken. 
 

 
 
 
 
 
 
 
 
 

Additional Information 

See attached list of potential items for discussion. 
 

Board Action 

Motion Second In favor Opposed Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016   

TOWN MANAGER’S REPORT  
Administrative Updates 
Requested by:  Town Manager David B. Panagore                           Action Sought:  Discussion 

Proposed Motion(s)  

   

Discussion dependent – votes may be taken. 

 

 

 

       

Additional Information 

i. Review Master Calendar update. 
ii. Review Department Budget Hearing Schedule. 
iii. Follow-up of Town Forum Session One Results. 
iv. Other Town Manager updates and administrative matters. 

 

Board Action   

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, Decemer 12, 2016   

OTHER  
Requested by:  Town Manager David B. Panagore        Action Sought:  Discussion  

Proposed Motion(s) 

Discussion Dependent – votes may be taken. 

 

 

 

 

 

 

 

 

Additional Information 

 
 
 
 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 

7C 
  



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016   

MINUTES OF BOARD OF SELECTMEN’S MEETINGS 
 Requested by:   BOS Secretary                            Action Sought:  Approval 

Proposed Motion(s) 

 
Move that the Board of Selectmen approve the minutes of: 
 
February 11, 2016 (Special)  [  ] as printed   [  ] with changes so noted 
June 22, 2016 (Special)   [  ] as printed   [  ] with changes so noted 
October 26, 2016 (Regular)  [  ] as printed   [  ] with changes so noted 
November 14, 2016 (Special)  [  ] as printed   [  ] with changes so noted 
November 14, 2016 (Regular)  [  ] as printed   [  ] with changes so noted 
November 19, 2016 (Special)  [  ] as printed   [  ] with changes so noted 
November 28, 2016 (Special)  [  ] as printed   [  ] with changes so noted 
November 28, 2016 (Regular)  [  ] as printed   [  ] with changes so noted 
November 29, 2016 (Special)  [  ] as printed   [  ] with changes so noted 
 
 
 
 
 
 

Additional Information 

 
 
See attached minutes. 
 
 
 

Board Action 

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016   

CLOSING SELECTMEN’S STATEMENTS 

Administrative Updates 
 Requested by:  Town Manager David B. Panagore               Action Sought:  Discussion 

Proposed Motion(s)  

  Motions may be made and votes may be taken. 

Tom Donegan  

Cheryl Andrews 

Robert Anthony 

Erik Yingling 

Raphael Richter 

      

Additional Information 

A. Thank you letter to Allison Baldwin who resigned as the Women Innkeepers of Provincetown’s 
Representative to the VSB effective November 17, 2016. 

B. Thank you letter to David McGlothin, Jr. who resigned from the Historic District Commission 
effective October 1, 2016. 

C. Resolution in support of the Standing Rock Sioux Nation. 

Board Action   

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, December 12, 2016  

EXECUTIVE SESSION MOTION  
MGL c30A, Sec. 21(a), Clauses 1,2,3,4,5,6,7 & 8  

Requested by: Town Manager David B. Panagore                              Action Sought:  Discussion 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote to go into Executive Session pursuant to 
MGL c30A, Section 21(a), Clauses 1,2, 3,4,5,6,7, &  for the purposes of:  

Clauses 1, 2, 3, 4, 5, 6, 7, & 8 – To consider the approval and/or release of Executive Session Minutes 
for November 28, 2016.  Votes may be taken. 

Clauses 1, 2, 3, 4, 5, 6, 7, & 8 – To consider the release of Executive Session Minutes for approved 
minutes of 2014, 2015 and 2016. Votes may be taken. 

Clause 2 – To conduct strategy sessions in preparation for negotiations with non-union personnel or to 
conduct collective bargaining sessions or contract negotiations with non-union personnel. (Finance 
Director)  Votes mate be taken. 

and not to convene in open session thereafter. 

 
Roll Call Vote:   
Raphael Richter: 
Erik Yingling: 
Tom Donegan: 
Cheryl Andrews: 
Robert Anthony: 
 

Additional Information 

 
 
 
 
 
 
Board Action  

Motion Second Yea Nay Abstain Disposition 
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