
Meeting Agenda 
The Provincetown Board of Selectmen will hold a public meeting on Tuesday, 
March 15, 2016, at 5:00 p.m. in the Judge Welsh Room, Town Hall, 260 
Commercial Street, Provincetown, MA 02657 
 
 

1. Presentation of the Provincetown Parking and Circulation Study for the Town of 
Provincetown to be given by the Cape Cod Commission’s transportation engineers. 
Votes may be taken. 

2. Presentation of the Parking Operations Review Work Plan, to be given by Dan Hoort, 
Director of Finance. Votes may be taken. 

3. Public Hearing: Annual Traffic Hearing. Discuss proposals and recommendations.  
Votes may be taken. 

4. Review extending of the waiver on parking fees for April 2016. Votes may be taken. 

5. Other - Other matters that may legally come before the Board not reasonably 
anticipated by the Chair 48 hours before the meeting. Votes may be taken. 

 
 
 
 
Posted by the Assistant Town Clerk:  www.provincetown-ma.gov, 3/10/16 4:30 pm dv 

 Board of Selectmen 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Tuesday, March 15, 2016  

PRESENTATION-CAPE COD COMMISSION 
Parking and Circulation Study for the Town of Provincetown 
Requested by:  Technical Service Director Glenn Cannon                              Action Sought: Discussion 

Proposed Motion(s) 

 Discussion dependent – votes to be taken. 

 

 

 

 

 

 

Additional Information 

 
PowerPoint Presentation to be given. 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Tuesday, March 15, 2016  

PRESENTATION 
Parking Operations Work Plan 
Requested by:  Town Manager David Panagore                                        Action Sought: Discussion 

Proposed Motion(s) 

 Discussion dependent – votes to be taken. 

 

 

 

 

 

 

Additional Information 

 
 
See attached memo from town Manager David Panagore, Asst. Town Manager David 
Gardner, and Finance Director Dan Hoort and work plan. 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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To:  Board of Selectmen 
 
From:  Town Manager David B. Panagore 
  Assistant Town Manager David Gardner 
  Finance Director Dan Hoort 
 
Subject: Parking Operations Work Plan  
 
DT:   March 10, 2016 
_______________________________________________________________________ 
 
 
 
Over the course of the next six to twelve months staff will be working on a 
comprehensive plan for parking.  At this point in time staff has some initial ideas, but 
mostly it is a list of questions to be answered.  Please see pages three and four for a list of 
questions, a list that is added to regularly. 
 
There are three guiding principles that should guide every recommendation and decision. 
 
Guiding Principles 

• Maximize revenues to the Town of Provincetown. 
• Enhance Provincetown visitor experience. 
• Enhance service to Provincetown residents and minimize resident inconvenience. 

 
Maximize revenues 
As the largest source of local receipts parking is an important component in the Town’s 
finances.  Each decision made should seek to maximize revenues to the Town or at a 
minimum be close to revenue neutral.  Every dollar brought in through parking is one less 
dollar that is raised in property taxes.  There may be instances when we can reduce the 
parking fees if they are replaced by another revenue source such as rooms or meals taxes 
or if the overall benefit to the Town from the event is significant enough to warrant the 
offset. 
 
Enhance Provincetown visitor experience 
Tourism is the number one industry in our Town.  Any changes to parking should be 
viewed through the lens on ‘how does it affect our visitors?’.  Are we making parking as 
convenient as possible to our visitors?  What can we do to improve their experience?  The 
visitor experience is a component of economic development. 
 
Enhance service to Provincetown residents and minimize resident inconvenience 
While we attempt to maximize parking revenues and enhance our visitor’s experience 
every recommendation and decision made must be mindful of the impact on 
Provincetown residents. 
 



The recommendations made for the Parking Plan will be knowledge based 
recommendations.  Over the next six to twelve months staff will be assimilating 
information: 

• Collect statistical information on our visitor and residential parking. 
• Visually observe traffic patterns during the day, evenings and weekends 

throughout the season. 
• Collect input from parking staff, both office and field staff. 
• Survey visitors parking in Town. 
• Collect input from police department staff. 
• Collect input from business community through Chamber and PBG meetings. 
• Collect input from residents through public forums. 
• Thoroughly research equipment options available. 

 
The Board of Selectmen will be kept abreast of the process as it progresses and ultimately 
any significant changes will come before the Selectmen for approval.  Staff has looked at 
the list in terms of ability to deliver and has set the following goals: 
 

• ST – Short term delivery – expect recommendations for Fall 2016 traffic hearing 
• MT – Medium term delivery – expect recommendation for Spring 2017 traffic 

hearing 
• LT – Long term delivery – expect recommendations later than Spring 2017 traffic 

hearing. 
 
In the interim staff would request that any significant changes to the parking operation 
and regulations be made during the fall traffic hearing.  This will allow staff the time to 
make the appropriate changes prior to the upcoming parking season. 
  



PARKING OPERATIONS WORK PLAN 
 
There are three guiding principles that should guide any decision made in regards to 
parking and parking’s effect on traffic in Provincetown.  Each decision made should 
evaluate the impact on Town parking revenues, the impact on the visitor experience and 
the impact on residents. 
 
Guiding Principles 

• Maximize revenues to the Town of Provincetown. 
• Enhance Provincetown visitor experience. 
• Enhance service to Provincetown residents and minimize resident inconvenience. 

 
 
Street Parking 

1. How can we provide resident parking on our side streets in order improve 
availability for residents and drive visitors to paid parking?  (LT) 

2. How can we address abandoned cars on side streets?  (ST) 
3. Should we address handicapped parking spaces periodically?  (ST) 

 
Parking Rates & Fines 

1. When should we implement a dynamic parking rate plan (adjustable rates)?  (ST) 
2. Through adjustment of rates, how best can maximize Off-Street Parking for long 

term users and on Street Parking availability ?  (ST) 
3. How can we use dynamic parking rates to influence timing of bringing people to 

Town during slower periods?  (ST) 
4. Can we work with events and activities to pre-sell parking?  (ST) 
5. Are parking fines significant enough to discourage illegal and/or unpaid parking?  

(ST) 
 
Parking Signage  (LT) 

1. How can we improve signage directing the visitor from Route 6 to our lots?  (LT) 
2. What improvements can we make to direct visitor from our lots to their 

destination?  (LT) 
 
Parking Regulations 

1. We will undertake a review of our parking rates to: 
a. Simplify our parking regulations be simplified  (MT) 
b. Eliminate conflicts within our current regulations  (MT) 
c. Eliminate outdated regulations  (MT) 

 
Parking Lots, Metered Parking and Parking Staff  (LT) 

1. Review our parking lot designs to maximize the available space.  (MT) 
2. How can we use valet parking to improve customer service and increase parking 

utilization and revenue?  (LT) 
3. Are there additional areas we should have kiosks and/or meters?  (LT) 
4. Are we using our parking staff in the best manner possible?  (LT) 



5. While maintaining current staffing levels is there a better structure and 
organization for staff ?  (LT) 

 
Permits  (LT) 

1. What is the optimal structure for permits?  (LT) 
2. Are the rates appropriate for permits?  (LT) 
3. Should we have a multi-tiered pricing for permits?  (LT) 

 
Equipment, etc   

1. Do we have the best equipment and software for our needs?  (MT & LT) 
2. What apps can we utilize to improve our parking operations?  (ST) 
3. Do we have an equipment replacement plan as our equipment depreciates?  (ST 

& MT) 
 
Traffic & Circulation Study   

1. What is the right sequence to implement the Traffic and Circulation Study?  (ST, 
MT, LT) 

 
 
 
 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Tuesday, March 15, 2016  

2016 SPRING TRAFFIC HEARING 
Proposals 
Requested by:  Asst. Town Manager David Gardner                     Action Sought: Discussion/Approval     

Proposed Motion(s) 

 Move that the Board of Selectmen vote to approve [not approve] Traffic Proposal 

# ________ [as submitted] [as revised]. 

 

 

 

 

 

 

 

Additional Information 

 
 
See attached 2016 Spring Traffic Proposals. 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, March 15, 2016   

PARKING FEES FOR APRIL 2016 
Review to Extend the Waiver of Parking Fees  
Requested by:  BOS Chairman Thomas Donegan        Action Sought:  Discussion  

Proposed Motion(s) 

Discussion Dependent – votes may be taken. 

 

 

 

 

 

 

 

 

Additional Information 

 
 
 
 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, March 15, 2016   

OTHER  
Requested by:  Town Manager David Panagore        Action Sought:  Discussion  

Proposed Motion(s) 

Discussion Dependent – votes may be taken. 

 

 

 

 

 

 

 

 

Additional Information 

 
 
 
 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 
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