
  Meeting Agenda 
The Provincetown Board of Selectmen will hold a public meeting on Monday, 
February 08, 2016, at 5:00 p.m. in Judge Welsh Room, Town Hall, 260 Commercial 
Street, Provincetown, MA 02657. 
 
1. Joint Meeting with Truro Board of Selectmen: 

A.  Water System Update – DPW Director Richard Waldo, Water Superintendent Cody 
Salisbury, and Water & Sewer Board Chairman George Haunstrap. 

B. Discussion of draft of Inter-Municipal Agreement (IMA) – Town Manager David 
Panagore. 

C. Discussion of Legislative Agenda (Home Rule Petitions) with Rep. Sarah Peake. 
 

2. Other – Other matters that may legally come before the Board not reasonably 
anticipated by the Chair 48 hours before the meeting.  Votes may be taken. 

 
 

 
 
Posted by the Assistant Town Clerk:  www.provincetown-ma.gov, 2/4/16 4:25 pm dv 

Board of Selectmen 



  

 
Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, February 08, 2016 @ 5pm 

JOINT MEETING – TRURO BOARD OF SELECTMEN 
Water System Update 
Requested by: DPW Director Richard J. Waldo                      Action Sought: Discussion   

Proposed Motion(s) 

Discussion dependent. Votes may be taken. 
 
 
 
 
 
 
 
 

Additional Information 

Water Superintendent Cody Salisbury – Report attached which updates the Boards on the 
following:   

1. 2015 Accomplishments  

2. 2015 Withdrawals & Production  

3. Unaccounted for Water and Leak Detection Program 

4.  Financial Update and Outlook 

5. Water System Management & Capital Plan Update  

 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, February 08, 2016 @ 5pm 

JOINT MEETING – TRURO BOARD OF SELECTMEN 

Inter-Municipal  Agreement (IMA) 
Requested by: Town Manager David Panagore                    Action Sought: Discussion/Approval   

Proposed Motion(s) 

Move that the Board of Selectmen vote to approve the Inter-Municipal Agreement. [as 
submitted] [as revised]. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional Information 

 

See attached draft of the Inter-Municipal Agreement. 

 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

________________________________________________________________________ 
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INTER-MUNICIPAL AGREEMENT 
 
This Inter-Municipal Agreement (IMA) (hereinafter “Agreement”), dated ___________, 

2015, by and between the Town of Provincetown, acting through its Board of Selectmen 
(hereinafter “Provincetown”), and the Town of Truro, acting by and through its Board of 
Selectmen (hereinafter “Truro”), is entered into pursuant to G.L. c. 40 §4A, upon the following 
terms and conditions: 
 

WHEREAS, the Towns of Provincetown and Truro are adjoining municipalities; 
 
WHEREAS, the Towns have determined that the sharing of personnel and equipment 

under certain circumstances will increase their ability to provide adequate and professional 
public services for their communities; and 

 
WHEREAS, the Towns desire to enter into an agreement which sets forth mutually 

agreeable terms and conditions for the sharing of public employees and equipment. 
 

NOW, THEREFORE, in consideration of these promises and the mutual covenants 
herein contained, Provincetown and Truro agree as follows: 

 
I. Scope of Coverage 
 
Either party may propose regionalizing services or make a request for assistance from the other 
party for any public purpose, including but not limited to services performed by or through the 
departments of public works, health, human services, animal control, harbormaster, recreation, 
community development and/or inspectional services.   
 
Each “Request” shall be initiated and approved by the Town Manager in Provincetown and by 
the Town Administrator in Truro, or their designees, who shall hereinafter be referred to as the 
“Town Managers”, who shall then inform their respective Boards of Selectmen within seven (7) 
days.  
 
Each Request shall be reduced to writing and include all pertinent information such as the nature, 
location, and expected duration of the event or situation giving rise to the request; the number 
and type of employees requested; the type of equipment and logistical support needed; the 
financial terms and method of allocating costs, the location to which the employees are to report; 
and the name of supervisor, and any other pertinent information.  Each Request shall take effect 
upon signature of the Town Managers.  
 
The provisions of this Agreement shall not be construed as imposing an obligation on either 
Town to respond to a request for assistance by the other Town or to provide services within the 
borders of the other Town.  The extent of assistance to be furnished under this Agreement shall 
be determined solely by the Town Managers, on a case-by-case basis, and it is understood and 
agreed that the assistance furnished under this Agreement may be recalled upon reasonable 
notice at the sole discretion of the Town Manager of the Town providing the employees or 
equipment. 
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II. Command and Control 
 
All public employees rendering services in the other Town pursuant to this Agreement, shall 
report to the identified supervisor, and carry out the assigned responsibilities; however, they shall 
remain subject to the command and control of their employer.  The Town Managers will work 
together to coordinate the allocation of personnel to maximize efficiency and to avoid duplicate 
or conflicting commands. 
 
Any equipment furnished shall, to the extent possible, be operated by the public employees of 
the Town providing the equipment. 
 
All employment rights, compensation and benefits of public employees rendering services 
pursuant to this Agreement shall be the responsibility of the Town by which the public employee 
is regularly employed and such employees shall not be considered employees of the other Town 
for any purpose. 
 
Each Town shall assume and be responsible for all of its own equipment costs, including but not 
limited to damage or loss of its own equipment and the use of fuel or other expendable supplies, 
provided, however, that the parties may agree to provide reimbursement under the circumstances 
of a particular request. 
  
III.  Liability and Immunity 
 
All immunities from liability enjoyed by the public employees of each Town within their own 
jurisdiction shall extend to their participation in rendering services under this Agreement outside 
its boundaries and such public employees shall maintain any rights of indemnification granted by 
law for any claims arising out of the actions taken within the scope of their employment. 
 
Each Town agrees to assume its own liability for services provided under this Agreement and, to 
the extent permitted by law, each Town shall indemnify, defend and hold harmless the other 
Town from and against all claims, demands, liabilities, actions, causes of action, costs and 
expenses, including attorneys’ fees, arising out of the actions of its public employees while 
performing services in the other Town. 
 
Each Town shall provide and maintain throughout the term of this Agreement appropriate 
insurance coverage for liability for personal injury or property damage and all insurances for its 
employees and equipment, including health and workers’ compensation. 
 
IV.  Term 
 

This Agreement shall take effect on the date first written above and continue in effect for 
a period of twenty-five (25) years unless sooner terminated. 
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V. Miscellaneous 
 

This Agreement is not intended to substitute or preclude any other agreements that may now or 
hereafter be in effect among the Towns with respect to the provision of mutual aid, nor does it 
supersede any other means of providing mutual aid. 

 
This Agreement may only be amended or modified by written document signed by the Board of 
Selectmen in each Town.  

 
This Agreement may be terminated by either party upon thirty (30) days written notice to the 
other party. 
 
All notices, requests, demands and other communications hereunder shall be in writing and shall 
be deemed to have been duly given if delivered or mailed, postage prepaid, certified mail, return 
receipt requested or by electronic mail to: 
 
 The Town of Provincetown   Town of Truro 
 Town Manager     Town Administrator 
 260 Commercial Street    24 Town Hall Road 
 Provincetown, MA 02657    Truro, MA 02666 
 dpanagore@provincetown-ma.gov  rpalmer@truro-ma.gov 
             
This Agreement shall be governed in accordance with the laws of the Commonwealth of 
Massachusetts and any dispute hereunder shall be directed to the appropriate court within 
Barnstable County.  

 
If any provision, section, phrase or word contained herein is determined by a court of competent 
jurisdiction to be unenforceable, for any reason, or beyond the scope of the statutory provisions 
of Chapter 40, Section 4A of the General Laws, as amended, then it is the intention of the parties 
that, for public purposes, the remaining provisions thereof shall continue in full force and effect. 

Executed as a sealed instrument as of the day and year first written above. 
 
TOWN OF PROVINCETOWN   TOWN OF TRURO 
By its Board of Selectmen    By its Board of Selectmen 
 
______________________     ______________________ 
 
______________________    ______________________ 
 
______________________     ______________________ 
 
______________________    ______________________  
 
_____________________________    _____________________________ 

mailto:dpanagore@provincetown-ma.gov
mailto:rpalmer@truro-ma.gov


  

 
Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, February 08, 2016 @ 5pm 

JOINT MEETING – TRURO BOARD OF SELECTMEN 
Discussion of Legislative Agenda 
Requested by: BOS Chairman Thomas Donegan                        Action Sought: Discussion   

Proposed Motion(s) 

Discussion dependent. Votes may be taken. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional Information 

 

 

 

 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

Monday, February 08, 2016  @ 5pm  

OTHER  
Requested by:  Town Manager David Panagore        Action Sought:  Discussion  

Proposed Motion(s) 

Discussion Dependent.  Votes may be taken. 

 

 

 

 

 

 

 

 

Additional Information 

 
 
 
 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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