Meeting Agenda

The Provincetown Board of Selectmen will hold a public meeting on Monday,
January 25, 2016, at 6:00 p.m. in the Judge Welsh Room, Town Hall, 260 Commercial
Street, Provincetown, MA 02657.

Consent Agenda — Approval without objection required for the following items:

A. Treasurer’s Transfer — John A. Henry Trust Fund — pay invoice for Cape Cod
Children’s Fund in the amount of $6,275.00.

B. Treasurer’'s Transfer — Holiday Lights Gift Fund — pay invoice from Sunderland
Printing, in the amount of $750.00.

C. Treasurer’'s Transfer — Holiday Lights Gift Fund — pay invoice from Farland, in the
amount of $45.16.

D. Treasurer’s Transfer — Town Hall Gift Fund — pay invoice from New England Flag
and Banner, in the amount of $345.00.

E. Approval of name change from Fishermen’s Memorial Park to Fishermen’s
Waterfront Memorial Park.

F. Approval of the 911 Equipment and Incentive Grant in the amount of $17,747.00.

1. Public Hearings - Votes may be taken on the following items: None

2. Public Statements — Three (3) minutes maximum. Selectmen do not respond to Public
Statements.

3. Selectmen’s Statements — Initial comments from the Selectmen. Discussion dependent-
votes may be taken.

4. Joint meeting / Presentations - Votes may be taken on the following items:
A. Joint Meeting with Library Board of Trustees to appoint Stephen Borkowski as a
Library Board Trustee with a term to expire May 3, 2016.
B. Joint Meeting with Provincetown Public Pier Corp. — Follow-up discussions on CIP,
Rent Abatement, and Pier Corp. Budget.

5. Appointments - Votes may be taken on the following items:
A. Appoint Fred Latasa-Nicks as an alternate member to the Board of Health, with a
term to expire on December 31, 2018.

6. Reguests - Votes may be taken on the following items:

A. Approval of Draft Policy Statement 2016-01-25A — Amendments to the Curb Cut
Guidelines and Procedures.

B. Approval of Draft Policy Statement 2016-01-25B - License Agreement - Permitted
Improvements within the Public Way - Guidelines and Procedures.

C. License Agreement request — 281 Commercial Street — request to install an awning
over the public way of Ryder Street.

D. Approval of Refinance Request — 6 Sand Hill Lane, #4 (DeGruttola) — Housing
Specialist Michelle Jarusiewicz.



* Page 2 Meeting Notice

E. Discussion to appoint a Selectman to work with Staff regarding the National Marine
Sanctuary Feasibility Study.

7. Town Manager / Assistant Town Manager - Votes may be taken on the following items:
A. Review of Proposed By-laws for the April Town Meeting including discussions of the
Inclusionary Zoning By-law and Condo Conversion By-law et al.
B. Discussion of Draft Intermunicipal Agreement with the Town of Truro.
C. Discussion of Potential Town Meeting Articles.
D. Town Manager’'s Report — Administrative Updates.
E. Other — Other matters that may legally come before the Board not reasonably
anticipated by the Chair 48 hours before the meeting. Votes may be taken.

8. Minutes — Approve minutes of previous meetings. Votes may be taken.

9. Closing Statements/Administrative Updates - Closing comments from the Selectmen.
Discussion dependent; motions may be made; votes may be taken.

Motion by the Board of Selectmen to vote to go into Executive Session pursuant
to MGL c30A, Section 21(a), Clause 6 for the purpose of:

Clause 6 - To consider the purchase of, exchange, lease or value of real estate, if
the chair declares that an open meeting may have a detrimental effect on the

negotiating position of the public body. VFW (3 Jerome Smith Road) and related
parcels. Votes may be taken.

Posted by the Assistant Town Clerk: www.provincetown-ma.gov, 1/21/16 4:40 pm dv




Provincetown Board of Selectmen

AGENDA ACTION REQUEST O OA

Monday, January 25, 2016

TREASURER’S TRANSFERS
John A. Henry Trust Fund

Requested by: Treasurer Constance Boulos, 01/05/2016 Action Sought: Approval

Proposed Motion(s)

MOVE that the Board of Selectmen vote, as Commissioners of the Trust Funds, to
approve the transfer of $6,275.00 from the John A. Henry Trust Fund for the payment
of the attached invoice(s).

Additional Information

This payment is supported by an annual contract between the Town and the Cape Cod
Children’s Place for FY16 of $19,000.00 to be expended from the John A. Henry Trust to
assist less fortunate children. This will leave a remainder of $497,335.09 in the Estate of
John A. Henry.

Board Action

Motion Second Yea | Nay | Abstain | Disposition




TOWN OF PROVINCETOWN

REQUEST OF TRANSFER OF FUNDS

Date: January 25, 2016
To: Constance Boulos, Treasurer

From: Board of Selectmen

As Commissioners of the John A. Henry Trust Fund permission is hereby
granted to you, the Treasurer of Provincetown, to pay the following

award(s):
$ 6,275.00 Cape Cod Children’s Place, Inc.
10/01/15 - 12/15/15 Invoice

$ 6,275.00 Total

The Honorable Board of Selectmen:

Thomas N. Donegan, Chair Erik Yingling, Vice Chair

Cheryl Andrews, Selectman Raphael Richter, Selectman

Robert Anthony, Selectman
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TO:

FROM:

DATE:

cape cod children’s place, inc.

Chris Hottle
Director of Public Health & Human Services

Kathy Fee
Fiscal Manager

December 18, 2015

John Henry Trust

INVOICE

Please reimburse Cape Cod Children’s Place, Inc. for the following invoices paid on
behalf of the John Henry Trust for the period of October 1 to December 31, 2015.

Date Paid Invoice # Purpose
10/22/15 JHT16-006-RB Tuition
10/30/15 JHT16-007-DC Tuition
11/13/15 JHT16-008-NC Tuition
11/20/15 JHT16-003-EN Tuition
11/20/15 JHT16-009-SC Groceries
11/20/15 JHT16-010-ICE Groceries
11/20/15 JHT16-011-RC Assistance
11/20/15 JHT16-012-A8 Assistance
12/11/15 JHT16-013-JB Tuition
12/11/15 JHT16-014-DT Rent
12/11/2015 JHT16-015-DMF Rent
Total Balance Due

Thank you. / .

Amount Paid

800.00
200.00
750.00
325.00
200.00
200.00
250.00
250.00
500.00
1,000.00
1,800.00

$6,275.00

Ballwic Road ¢ Post Office Box 1935 N, Eastham, MA 02651
Phone (508) 240-3310 ° (800) 871-9535 » Fax (508) 240-2352



Provincetown Board of Selectmen

AGENDA ACTION REQUEST O O B

Monday, January 25, 2016

TREASURER’S TRANSFERS
Holiday Lights Gift Fund

Requested by: Treasurer Constance Boulos, 01/11/2016 Action Sought: Approval

Proposed Motion(s)

MOVE that the Board of Selectmen vote, as Commissioners of the Town of
Provincetown Gift Funds, pursuant to MGL C44 § 53A, to approve the use of $750.00
from the Holiday Lights Gift Fund to pay for the attached invoice(s).

Additional Information

Attached are the authorized Voucher(s) to Pay this request totaling $750.00 from the
Holiday Lights Gift Fund leaving a balance of $4,507.60.

Board Action

Motion Second Yea | Nay | Abstain | Disposition




TOWN OF PROVINCETOWN

REQUEST FOR TRANSFER OF FUNDS

Date: January 25, 2016

To: Constance Boulos, Treasurer

From:  Board of Selectmen

As Commissioners of the Town of Provincetown Gift Funds, permission is
hereby granted to you, the Treasurer of the Town of Provincetown, to

approve the use of $750.00 from the Holiday Lights Gift Fund for the
payment of the attached invoice(s):

$ 750.00 Sunderland Printing
Invoice #24517, 12/21/15

$ 750.00 TOTAL

The Honorable Board of Selectmen:

Thomas N. Donegan, Chair Erik Yingling, Vice Chair

Cheryl Andrews, Selectman Raphael Richter, Selectman

Robert Anthony, Selectman
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S ERLAND

PRINTING

Radu Luca Please pay from this
Provincetown Tourism Office NC
330 Commercial Street

Provincetown MA 02657

no, 24517

Date 12/21/15
Customer P.0O. No.

| 5,000 FIRST LIGHT BROGHURE, 9 X 12 White 100# Garda Gloss Text, printed, 4 colors front in { $75000 |
process ink, 4 colors back in process ink My ,H» Fw\ A

-v@ALENQAB.ZBFRQGHQRE?Q%:}%WM@%OG#E'@‘arda' Gloss-TFextrprimod:4-colors Ok wmrwmrd vt L5000
PO IR EHIGTE Back-in-process k- & Bq “To wris A)ﬁ

SUB $ 1,500.00

TAX

SHIPPING $0.00

TOTAL - $ 1,500.00
Recelved by Date

115 Enterprise Road @ Hyannis, MA 02601 @ 508.790.1100 ® www.sunderlandprinting.com
Sunderland Printing 5 a division of Instant Offset Press, Inc.,




Dan Hoort

From: Radu Luca

Sent: Tuesday, January 05, 2016 10:36 AM
To: Dan Hoort

Cc: Anthony Fuccilio

Subject: Emailing: Sundertand FLP Invoice.pdf
Attachments: Sunderland FLP Invoice.pdf

Follow Up Flay: Follow up

Flag Status: Completed

Hello Dan,

Sunderland Printing sent us an invoice for the First Light Provincetown tri-folds, as well as our calendar brochures.
The VSB approved the calendar brochures, but the $750 for the FLP tri-folds will have to come out of the gift fund..
Just passing along.

Thank you,

Radu

Your message is ready 1o be sent with the following file or link attachments:
Sunderland FLP invoice.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments. Check your e-mail security settings to determine how attachments are handled.




Provincetown Board of Selectmen

AGENDA ACTION REQUEST O O ‘

Monday, January 25, 2016

TREASURER’S TRANSFERS
Holiday Lights Gift Fund

Requested by: Treasurer Constance Boulos, 01/12/2016 Action Sought: Approval

Proposed Motion(s)

MOVE that the Board of Selectmen vote, as Commissioners of the Town of
Provincetown Gift Funds, pursuant to MGL C44 § 53A, to approve the use of $45.16
from the Holiday Lights Gift Fund to pay for the attached invoice(s).

Additional Information

Attached are the authorized Voucher(s) to Pay this request totaling $45.16 from the Holiday
Lights Gift Fund leaving a balance of $4,462.44.

Board Action

Motion Second Yea | Nay | Abstain | Disposition




TOWN OF PROVINCETOWN

REQUEST FOR TRANSFER OF FUNDS

Date: January 25, 2016

To: Constance Boulos, Treasurer

From:  Board of Selectmen

As Commissioners of the Town of Provincetown Gift Funds, permission is
hereby granted to you, the Treasurer of the Town of Provincetown, to

approve the use of $45.16 from the Holiday Lights Gift Fund for the
payment of the attached invoice(s):

$ 4516 Farland — Food for rescue/standby crew
Invoice #1360, 01/02/2016

$ 4516 TOTAL

The Honorable Board of Selectmen:

Thomas N. Donegan, Chair Erik Yingling, Vice Chair

Cheryl Andrews, Selectman Raphael Richter, Selectman

Robert Anthony, Selectman



PROVINCETOWN FIRE DEPARTMENT 2018

January 2, 2018 Fireworks Detall

H
#A507Y
FARLAND - Food for Fire/Rescue Standby crew $45.16
wlop200 s2000D
TOTAL 45.16

1/ A

W=
Authorized Signature $45.16

GRAND TOTAL




Invoice

_Date_ . Invoice # :
1/2/2016  © 1360

150 Bradford Street
Provincetown, MA 02657

S —
‘Mike Trovato

‘Provincetown Fire Department . P ——
25 Shank Painter Road - Assorted Sandwiches
Provincetown, MA 02657 i .Saturday, January 2, 2016

. Project

Description Amount

"Assorted Sandwiches “as16
-Massachusetts Meals Tax 0.00

H
H

. Total $45.16




[ S——

FAR LAND at the heach
Provincetoun, Ma, 02657
[B08] 487-0045

DATE 07/02/2016 SAT  TINE 13:16

SANDWICH Tx $25.50
189X €0.03

GROCERY $5.67
BOTTLE DEPOSIT $0.05
BOTTLE DEPOSIT $6.65
BOTTLE DEPOSTY $0.05
149X 8 0.03

GROCERY $4.47
GROCERY $3.79
GROCERY $3.79
SUBTOTAL LB

344.00x}?EMS

FaR LAND at th;abe%%%m
incetown, M.
PTO!E?SOS} 467-0045

THE 13:16
oote ST T
nATE ©1/02/
$25 50
oot ¥ g0
CERY $0.06
GB%%TLE DEPOSIT 20,06
%?&E ST 84 47
SROCERY 33.7%
GROCERY 1 $
GRDSEB{T\L RUN T
88T QOXTTENS |
" 344 M e B 19
;

T e Y R
TOTAL % 245-‘6
HSEKCfG T opoodo 3983
CLE



Provincetown Board of Selectmen

AGENDA ACTION REQUEST O O D

Monday, January 25, 2016

TREASURER’S TRANSFERS
Town Hall Gift Fund

Requested by: Treasurer Constance Boulos, 01/19/2016 Action Sought: Approval

Proposed Motion(s)

MOVE that the Board of Selectmen vote, as Commissioners of the Town of
Provincetown Gift Funds, pursuant to MGL C44 8§ 53A, to approve the use of $345.00
from the Town Hall Gift Fund to pay for the attached invoice(s).

Additional Information

Attached are the authorized Voucher(s) to Pay this request totaling $345.00 from the Town
Hall Gift Fund leaving a balance of $19,360.27.

Board Action

Motion Second Yea | Nay | Abstain | Disposition




TOWN OF PROVINCETOWN

REQUEST FOR TRANSFER OF FUNDS

Date: January 25, 2016

To: Constance Boulos, Treasurer

From:  Board of Selectmen

As Commissioners of the Town of Provincetown Gift Funds, permission is
hereby granted to you, the Treasurer of the Town of Provincetown, to

approve the use of $345.00 from the Town Hall Gift Fund for the payment
of the attached invoice(s):

$ 345.00 New England Flag and Banner
Invoice #13957, 01/07/2016

$ 345.00 TOTAL

The Honorable Board of Selectmen:

Thomas N. Donegan, Chair Erik Yingling, Vice Chair

Cheryl Andrews, Selectman Raphael Richter, Selectman

Robert Anthony, Selectman



To the Town Accountant:

The following invoices from the
$345.00 have been approved by
them on a warrant for payment.

Date Submitted:

Town Hall Gift Fund 11270200

David B. Panagore

January 13, 2016

and you are requested to place

L.

Signature

Line ltem
Number

VENDOR

BRIEF DESCRIPTION

TOTAL

520000

New England

Flag and Banner

invoice #13957

345.00

165 Dexter Avenue

Watertown, MA 02472

Town of Provincetown flag for

the Judge Welsh Hearing Room

Vendor# 12420

{Flag needed to be replaced due

to general wear and tear)

$ 345.00




Q] 1nc \jerwo Invoice
165 Dexter Avenue

0. O )
Watertown, MA 02472 \# A Date Invoice #

1/7/2016 13957
1-888-922-1892  Fax# 617-393-1960 www, NewEnglandFlagandBanner.com

Bill To Ship To

Provincetown Police Dept. Provincetown Police Dept.

Kevan Spoor Kevan Spoor

26 Shankpainter Road 26 Shankpainter Road

Provincetown,MA 02657 Provincetown, MA. 02657

P.0. No. Ship Date Due Date Rep Account # Ship Via Terms FOB
1172772015 1/7/2016 RL FEDX Grou...] Due on receipt
ltem Description Ordered | Prev. Inv... Backor,.. nvoiced Rate Amount

Custom 3'x5' hand-sewn applique parade flag with 1 0 . 0 1 345.00 345.00T

Provincetown jogo on and fringe

Thanks For Your Order
Ricky Lajoie Subtotal $345.00
888:922-1892 x113

Sales Tax (0.0%) $0.00
Visa, Mastercard, American Express and Discover Cards Accepted

Total $345.00
Credit Card Number

Payments/Credits $0.00
Expiration Date Security Code

Balance Due $345.00
Signature

email: khunt@newenglandflagandbanner.com



Provincetown Board of Selectmen
AGENDA ACTION REQUEST O O E

Monday, January 25, 2016

NAME CHANGE

Fishermen’'s Memorial Park

Requested by: Town Manager David Panagore Action Sought: Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to approve a name change from Fishermen’s
Memorial Park to Fishermen’s Waterfront Memorial Park.

Additional Information

Board Action

Motion Second Yea Nay |Abstain Disposition




Provincetown Board of Selectmen

AGENDA ACTION REQUEST O O I:

Monday, January 25, 2016

EXECUTIVE OFFICE OF PUBLIC SAFETY

Public Safety Answering Point and Regional Emergency Communication Center Support | and Incentive Grant
Requested by: COP James Golden, 1/15/16 Action Sought: Approve Application

Proposed Motion(s)

MOVE that the Board of Selectmen vote to authorize the Chief of Police to submit a
Public Safety Answering Point and Regional Emergency Communication Center
Support and Incentive Grant application to the Executive Office of Public Safety in the
amount of $17,747 for Telecommunicator personnel costs and equipment.

Additional Information

See attached grant application from Chief of Police James Golden. This grant does not
require matching funds.

Board Action

Motion Second Yea |[Nay |Abstain Disposition




Commonwealth of Massachusetts

Lxecutive Office of Public Safety and Security
State 911 Department

State 911 Department

Public Safety Answering Point and Regional Emergency Communication Center
Support and Incentive Grant Application
Fiscal Year 2016

All applications shall be mailed or hand delivered.

All applications must be received by 5:00 P.M. on Friday, April 1, 2016.




I'Y 2016
Application Checklist

[[] Signed and Dated PSAP and RECC Support and Incentive Grants Application Page

[] Completed Budget Summary Page

[] Completed Budget Narrative

Personnel: include name(s), hourly rate(s), and overtime rate(s)

HVAC: Provide detailed narrative to justify expense in compliance with grant guidelines; attach quotes
or estimates (with supporting documentation from the vendor).

CAD: Provide detailed narrative to justify expense in compliance with grant guidelines; attach quotes or
estimates (with supporting documentation from the vendor).

Radio Console: Provide detailed natrative to justify expense in compliance with grant guidelines;
attach quotes or estimates (with supporting documentation from the vendor).

Console Furniture/Chairs: Provide detailed narrative to justify expense in compliance with grant
guidelines; attach quotes or estimates (with supporting documentation from the vendor),

Fire Alarm Receiving & Alerting Equipment: Provide detailed narrative to justify expense in
compliance with grant guidelines; attach quotes or estimates (with supporting documentation from the
vendor).

Other Equipment: Provide detailed narrative to justify expense in compliance with grant guidelines;
attach quotes or estimates (with supporting documentation from the vendor).

[] Quotes

[ ] Appendix A — Personnel Costs, if applicable

Regional PSAPs and RECCs only:

[] Detailed Departmental Budget, including all salary costs.

L]

Public Safety Radio Systems: Provide detailed narrative to justify expense in compliance with grant
guidelines; attach quotes or estimates (with supporting documentation from the vendor).

Regional Secondary PSAPs only:

[]

CPE Maintenance: Provide detailed narrative to justify expense in compliance with grant guidelines;
attach quotes or estimates (with supporting documentation from the vendor).

Completed Authorized Signatory Listing Page
Completed and Notarized Proof of Authentication of Signature Page for each Signatory

Signed and Dated Standard Contract Page

All applications with original signatures shall be submitted to:

State 911 Department
1380 Bay Street, Building C
Taunton, MA 02780




Type of PSAP:
X Primary

(please check one)
L7 Regional

Y 2016

L Regional Secondary

L7 Regional Emergency Communication Center

1. Name of City/Town/Municipality
Address
City/Town/Zip
Telephone Number
Fax Number
Website

2. Name of Applicant

Name /Title of Authorized Signatory
Address (if different from above)
Telephone Number

Fax Number

Email Address

3. Name/Title of Program/Contract Manager

Telephone Number
Fax Number
Email Address

4, Total Grant Program funds requested.

5. Goal and Desived OQutcome

TOWN OF PROVINCETOWN
260 COMMERCIAL STREET

PROVINCETOWN, MA 02657
508-487-7000

508-487-9560

wiww.provincetown-ma.gov

PROVINCETOWN POLICE DEPARTMENT

CHIEF JAMES. F. GOLDEN
26 SHANK PAINTER ROAD
508-487-1212
508-487-4488

jgolden@provincetown-ma.gov

Paige Perry

508-487-1212

508-487-4488
pperry@provincetown-ma.gov

$17,747.00

Through its submission of this application to the State 911 Department, the applying governmental entity
affirms that the primary goal of the State 911 Department PSAP and RECC Support and Incentive Grant
Program is to assist PSAPs and RECCs in providing enhanced 911 service and to foster the development of
regional PSAPs, regional secondary PSAPs and RECCs.

6. Sign below to acknowledge having read and agreed to the grant conditions and reporting requirements

listed in the application packel.

Signed under the penalties of perjury this

e ¢ S5h

day of , 20

omc;n&lbsmm’rumz OF AUTHORIZING SIGNATORY
e

(in blu




I'Y 2016

Primary PSAP, Regional PSAP, Regional Secondary PSAP, & RECC

CATEGORY AMOUNT

A. Enhanced 911 Telecommunicator Personnel Costs ¥ 1g327.04
B. Heat, Ventilation, Air Conditioning, and Other §
Environmental Control Equipment
C. Computer-Aided Dispatch Systems $
D. Radio Console $
E. Console Furniture and Dispatcher Chairs $
F. Fire Alarm Receiving and Alerting Equipment
Associated with Providing Enhanced 911 Service

: ' Equi
G. Other Equipment $ 1,01996

*Total amount must exactly match amount requested on application page




FY 2016

REGIONAL PSAP and RECC ONLY

CATEGORY AMOUNT
H. Public Safety Radio Systems

$
TOTAL* $17,747.00

*Total amount must exactly match amount requested on application page




I'Y 2016

REGIONAL SECONDARY PSAP ONLY

CATEGORY

AMOUNT

I, PSAP Customer Premises Equipment Maintenance

TOTAL#* : 3

*Total amount must exactly match amount requested on application page




FY 2016

PRIMARY PSAP, REGIONAL PSAP, REGIONAL SECONDARY P'SAP, & RECC
DETAIL NARRATIVE

Please make sure that every item listed in the above Budget Worksheet is listed in below narrative with a
detailed description including category of item, price per unit, quantity, brand, model and any other pertinent
and available information. Please include any and all quotes to support the budget narrative, For personnel
costs, please note for each individual to be funded, the anticipated hourly rate, cost of benefits if applicable, and
anticipated overtime rate if applicable. Please use additional pages if needed,

A. Enhanced 911 Telecommunicator Personnel Costs — to defray the costs of salary for enhanced 911
telecommunicator personnel, including enhanced 911 telecommunicators who are emergency communications
dispatchers or supervisors. In order to be eligible for such funding, a grantee shall show that the personnel costs to be
reimbursed: (1) cover only personnel who are trained and certified as an enhanced 911 telecommunicator in accordance
with the requirements of the State 911 Department or are in the process of obtaining such certification, in accordance with
the requirements of the State 911 Department; and (2) except as otherwise approved by the State 911 Department are
solely for hours in which such personnel are working in the capacity of an enhanced 911 telecommunicator as their
primary job function. Reimbursement for personnel costs related to training may be allowed only for training courses that
have been approved by the State 911 Department under the Fiscal Year 2016 State 911 Department Training Grant.
Reimbursement for personnel costs for individuals who have other primary job duties not directly related to enhanced 911
service, such as firefighters or police officers who may occasionally be assigned PSAP enhanced 911 telecommunicator
duty, may be allowed only for the documented hours in which the employee is acting primarily in the capacity of an
enhanced 911 telecommunicator. For example, if a police officer or firefighter is assigned to work as an enhanced 911
telecommunicator 1 day a week, funding from these grants may only be used to cover the portion of such firefighter or
police officer’s salary for the 1 day a week that he or she is assigned to enhanced 911 telecommunicator duty. Funding
awarded through these grants shall be assigned to specific identified personnel, and the funding shall be applied to the
personnel costs associated with such specific identified personnel.

All wage reimbursements authorized under this Program shall be allocated by the grantee in adherence with applicable
collective bargaining agreements. However, the State 911 Department is not bound by or required to adhere to grantee
collective bargaining agreements when determining allocations or reimbursements.

O Attach Appendix A

Total Category A 16,727.04

B.  Heat, Ventilation, Air Conditioning and Other Environmental Control Equipment — to deftay costs
associated with the acquisition and maintenance of heat, ventilation and air-conditioning equipment and other
environmental control equipment. Such funds may only be used to purchase, install, replace, maintain, operate
and/or upgrade such equipment used in the physical space used for the provision of enhanced 911 service,

B. Heat, Ventilation, Air Conditioning and Other Environmental Control Equipment

Description:

Vendor;

[ Attach Quote and mark with letter B

Total Category B $




FY 2016

C. Computer-aided Dispatch Systems — to defray costs associated with the purchase, installation,
replacement, maintenance and/or upgrade of CAD hardware and software used by emergency communication
dispatchers, call takers, and 911 operators in primary PSAPs, regional PSAPs, regional secondary PSAPs, and
RECC:s to initiate public safety calls for service and dispatch, and to maintain the status of responding resources
in the field. Funds may be used for mobile devices that are linked to a CAD system. Primary PSAPs may not
use funding for records management systems, whether or not part of a CAD system. Regional PSAPs and
RECCs may apply for funding for records management systems.

C. Computer-aided Dispatch Systems
Description:

Are the requested items linked to CAD?
Where will the requested items be located?

What will be displayed on monitors, if requested?

Vendor:

O Attach Quote and mark with letter C

Total Category C $

D. Radio Consoles — to defray costs associated with the purchase, installation, replacement, maintenance,
and/or upgrade of radio consoles to be used at primary PSAPs, regional PSAPs, regional secondary PSAPs, and
RECCs. Such funds may only be used to purchase, install, replace, maintain, and/or upgrade such radio
consoles used in the physical space used for the provision of enhanced 911 service. All radio systems shall
comply with SIEC special conditions, as may be amended from time to time, The SIEC special conditions are
available at:

http://www.mass.gov/eopss/docs/ogr/homesec/sdsiecspecialconditionsradiofrequenciesdec09.pdf.

The State 911 Department will submit requests for such funding to the SIEC for review and confirmation that
the requested item(s) comply with the SIEC special conditions. Questions relating to the SIEC special
conditions should be directed to the SWIC, Steve Staffier, who can be reached by email at
steve.staffier(@state.ma.us.

D.  Radio Consoles
Description:

Vendor:

0 Attach Quote and mark with letter D

Total Category D




FY 2016
L. Console Furniture and Dispatcher Chairs — to defray costs associated with the purchase, installation,
replacement, maintenance, and/or upgrade of console furniture and dispatcher chairs necessary for enhanced
911 telecommunicators working at primary PSAPs, regional PSAPs, regional secondary PSAPs, and RECCs to
perform their jobs effectively and in an ergonomically appropriate manner. Such funds may only be used to
purchase, install, replace, maintain, and/or upgrade such console furniture and dispatcher chairs, including
shelving, storage cabinets, and rotary resource files, used in the physical space used for the provision of
enhanced 911 service.

E. Console Furniture and Dispatcher Chairs
Description:
Have you previously applied for funding for dispatcher chairs?
If so, what year?

Are they under warranty?

Vendor:

O Attach Quote and mark with letter E

Total Category E

I, Fire Alarm Receiving and Alerting Equipment Associated with Providing Enhanced 911 Service - to
defray costs associated with the purchase, installation, replacement, maintenance, and/or update of fire alarm
receiving and alerting equipment used at primary PSAPs, regional PSAPs, regional secondary PSAPs, and
RECCs. Funding may be used to purchase, install, replace, maintain, and/or update systems used by such PSAPs
to alert remote station personnel of emergency responses, including hardware and components installed within
remote station locations. Funding for street or structure based cable or radio fire alarm boxes and related
hardware is not permitted.

F. Fire Alarm Receiving and Alerting Equipment Associated with Providing Enhanced 911 Service

Description:
Vendor:

O Attach Quote and mark with letter F

Total Category F




I'Y 2016

G. Other Equipment and Related Maintenance Associated with Providing Enhanced 911 Service — to
defray costs associated with the purchase, installation, replacement, and/or maintenance of other equipment
used in the physical space used for the provision of enhanced 911 service, except as otherwise approved by the
State 911 Department, based on supporting documentation that the physical space used for the provision of
enhanced 911 service is inadequate to house the equipment, or except as otherwise approved by the State 911
Department based on supporting documentation. Funding may be used for, but is not limited to: support
technology (such as printers, headsets, and call recorders); supplies (such as disc and printer cartridges);
hardware and support costs (excluding monthly recurring telephone service costs) for telephones; acoustic wall
coverings; ESD-resistant flooring; lighting; and security equipment used for securing access to the PSAP to
prevent entry by the public or unauthorized personnel.

G. Other Equipment and Related Maintenance Associated with Providing Enhanced 911 Service

Description: 2 each of HP304A Color Toner Cartridge Combo Pack and 2 each of HP304A Black Toner
Cartridge Twin Pack. These ink cartridges will be solely used in the HP Color Laser Jet printer located in the 911
Dispatch Center area and is connected to the computers at our dispatch consoles #1 and #2. This specific printer was
previously obtained through the same grant in FY2012. (Color: $331.99 x 2 = $663.98 + Black: $177.99 x 2= $355.98
—TOTAL: $1,019.96)

Please include use and loeation of the requested item(s).

Vendor: WB Mason Co., Inc.

1 Attach Quote and mark with letter G

Total Category G
$1,019.96

REMINDER: Disposal of Equipment Purchased with Grant Funding: Grantees may replace and/or dispose of
equipment purchased with funds under the State 911 Department grant programs only if such equipment has
reached the end of its useful life, in accordance with the manufacturer’s warranty or industry expected usefitl
life, whichever is longer. Disposal shall be incompliance with municipal guidelines, and equipment may be
transferred to public entities for public municipal purposes only.

All goods and/or services shall be received on or before June 30,2016 to be eligible for reimbursement
under the Fiscal Year 2016 State 911 Department Public Safety Answering Point and Regional
Emergency Communication Center Support and Incentive Grants,




HP 304A, (CC530A-D) 2-pack Black Original LaserJet Toner Cartridges,3500 Yield - W... Page 1 of 4

SHOPPING CART
0 ltems $0.00

[ quick oroEr ] [ chEckouT ]

Welcomo, Palge Perry of Provincetown Police Department
(C1057408) Logout

W ASON

Enter Keyword

b ]
Federal Government Cuslomers Click Here Submrit Query

SHOP SERVICES SUPPORT ORDERS ACCOUNT CENTER FAVORITES it
< return to search resulls
$177.99
BX

/
ADD TO CART

HP HP 304A, (CC530A-D) 2-pack Black Original (AddTolist|+)
LaserJet Toner Cartridges,3500 Yield ot A
ftem: HEWCCS530AD v

f]}}j seRier

Avallability: Next Day

@ s

+ Crisp oulpul
+ Professional-qualily printing.
+ Carefully engineered for greal performance.

P en'arga image

View product tour

Key specs

Cartridge color
Black

Part Number 304A

Page yield Number of Cartridges
2 CC530AD

Per cartridge: 3,500 pages™' 2

Compatible printers

HP Color LaserJet CM2320n Refurbished Multifunction HP Color LaserJet CM2320fxi Refurbished Multifunction
Printer

HP Color LaserJel CP2025dn Printer

Printer
HP Color Laserdat CP2025n Printer

HP Color LaserJet CM2320nf Refurbished Mullifunction
Printer
HP Color LaserJat CP2025x Printer

HP Color LaserJel CP2025dn Refurbished Printer
HP Color Laserdet CP2025x Refurbished Printar

HP Color LaserJet CM2320n Multifunction Printer
HP Color LaserJet CM2320(xi Multifunction Printer
HP Color LaserJet CP2025n Refurbished Printer
HP Color LaserJet CM2320nf Multifunction Printer

http://www23.wbmason.com/ProductDetail.aspx ItemID=HEWCC530AD&uom=BX&C...

1/14/2016




HP 304A, (CF340A) 3-pack Cyan/Magenta/Yellow Original LaserJet Toner Cartridges - ... Page 1 of 3

Velcome, Palge Perry of Provincetown Potice Department WHO BUY “hsm SHOPPING CART
{C1057406) Logout .
W‘B. 0 tems $0.00
[ ouick crogr ] [ cHeckouT |
Federal Governmenl Customers Clck Here |Elter Keyword Subn’}lQuen’
Selecled List
SHOP SERVICES SUPPORT ORDERS ACCOUNT CENTER FAVORITES Assotiation
< return lo search resulls
/ BX
ADD TO CART
HP HP 304A, (CF340A) 3-pack Cyan/Magenta/Yellow (AsaToust]+)
Original LaserJet Toner Cartridges TS A
P Item: HEWCF340A9AZ v
flﬂ, UASERIET
= + Crisp outpul. Avallabllily: Next Day
+ Professional-qualily printi
rofessional-qualily printing &) @’-:\
+ Carelully engineered for great performance. 2
P enlarge imege
7,
Key specs
Cartridge color Page yield Number of Carlridges
Cyan, magenta, yellow Per cartridge: 2,800 pages cyan, 2,800 pages magenta, 2,800 3
pages yellow™'
Part Number 304A
CF340A
Compatible printers
HP Color LaserJet CP2025n Refurbished Printer HP Color LaserJel CP2025dn Refurbished Printer
HP Color LaserJet CM2320nf Multifunction Printer HP Color LaserJot CP2025x Refurbished Printer
HP Color LaserJet CM2320n Refurbished Mullifunction Printer HP Color LaserJet CM2320fxi Refurbished Multifunction
HP Color L.aserJet CP2025n Printer Printer
HP Color LaserJet CP2025dn Printer
HP Color LaserJet CM2320nf Refurbished Multifunclion HP Color LaserJet CM2320n Multifunction Printer
Printer HP Color LaserJet CM2320(xi Multifunction Printer
HP Color LaserJet CP2025x Printer

http://www23.wbmason.com/ProductDetail.aspx?ItemID=HEWCF340A&uom=BX&COIl... 1/14/2016
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REGIONAL PSAP & RECC ONLY
DILTAIL NARRATIVE

Please make sure that every item listed in the above Budget Worksheet is listed in below narrative with a
detailed deseription including category of item, price per unit, quantity, brand, model and any other pertinent
and available information. Please include any and all quotes to support the budget narrative. Please use
additional pages if needed.

H. Regional PSAPs and RECCs ONLY:

Public Safety Radio Systems — to defray costs associated with the acquisition and maintenance of radio
systems (including circuit costs for connectivity) used for police, fire, emergency medical services, and/or
emergency management communications. Only Regional PSAPs and RECCs are eligible for funding in this
category. All radio systems shall comply with SIEC special conditions, as may be amended from time to
time. The SIEC special conditions are available at:
http://www.mass.gov/eopss/docs/ogr/homesec/sdsiecspecialconditionsradiofrequenciesdec09.pdf.

The State 911 Department will submit requests for such funding to the SIEC for review and confirmation
that the requested item(s) comply with the SIEC special conditions. Questions relating to the SIEC special
conditions should be directed to the SWIC, Steve Staffier, who can be reached by email at
steve.staffier@state.ma.us.

Description:

Vendor:

O Attach Quote and mark with letter H

Total Category H $

REMINDER: Disposal of Equipment Purchased with Grant Funding: Grantees may replace and/or dispose of
equipment purchased with funds under the State 911 Department grant programs only if such equipment has
reached the end of its useful life, in accordance with the manufacturer’s warranty or industry expected useful
life, whichever is longer. Disposal shall be incompliance with municipal guidelines, and equipment may be
transferred to public entities for public municipal purposes only.

All goods and/or services shall be received on or before June 30, 2016 to be eligible for reimbursement
under the Fiscal Year 2016 State 911 Department Public Safety Answering Point and Regional
Emergency Communication Center Support and Incentive Grants,
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REGIONAL SECONDARY PSAP ONLY
DETAIL NARRATIVE

Please make sure that every item listed in the above Budget Worksheet is listed in below narrative with a
detailed description including category of item, price per unit, quantity, brand, model and any othexr pertinent
and available information. Please include any and all quotes to support the budget narrative,

I. Regional Secondary PSAPs ONLY:

Regional Sccondary PSAP 911 Customer Premises Equipment Maintenance — to defray costs associated
with maintaining PSAP 911 customer premises equipment. ONLY regional secondary PSAPs are eligible
for funding in this category.

(The Department assumes the responsibility of all costs for maintenance of CPE at all primary PSAPs and
regional PSAPs and RECCs). Note: Regional Secondary PSAPs are eligible for the purchase, installation
and/or upgrade of CPE equipment under the State 911 Department Regional PSAP and Regional Secondary
PSAP and RECC Development Grant,

Description:

Vendor:

O Attach Quote and mark with letter I

Total Category I $

REMINDER: Disposal of Equipment Purchased with Grant Funding: Grantees may replace and/or dispose of
equipment purchased with funds under the State 911 Department grant programs only if such equipment has
reached the end of its useful life, in accordance with the manufacturer’s warranty or industry expected useful
life, whichever is longer. Disposal shall be incompliance with municipal guidelines, and equipment may be
transferred to public entities for public municipal purposes only,

All goods and/or services shall be received on or before June 30, 2016 to be eligible for reimbursement
under the Fiscal Year 2016 State 911 Department Public Safety Answering Point and Regional
Emergency Communication Center Support and Incentive Grants,




COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

This form is jointly issued and published by the Executive Office for Administration and Finance {ANF), the Office of the Complrolier (CTR) and

the Operational Services Division (OSD) as the defaull conlract for all Commionivealth Depariments when another form Is not prescribed by regulation or policy.
Any changes to the officlal printed languege of this form shall be void. Addional non-conflicing lerms may be added by Atlachment. Contraclors may not requlre any additional
agreements, engagement letlers, conlract forms or other additional termis as part of this Conlract without prior Department approval. Glick on hypertinks for definilions, Instructions and

legal requirements thal are Incorporaled by reference Into this Conlract. An eleclronic copy of this form Is avalable at yaww.mass. govlos¢ under Guidance For Vendors - Forms of
wway.mass.qoviosd under OSD Forms.
CONTRACTOR LEGAL NAME: Towm of Provincetovm COMMONWEALTH DEPARTMENT NAME: State 911 Department
(and dibla): Provincetown Pollce Department _MMARS Depariment Code: EPS
Legal Addrass: (W-9, W-4,T&C}: 260 Commorclal Sireet, Provincetovn, MA 02657 | Business Mailing Address: 1380 Bay Street, Bullding C, Taunton, MA 02760
Contract Manager: Dan Hoot, FInance Director Bllling Address (if different):
E-Mail: dhoori@provincetovm-ma.gov Conlract Manager: Cindy Reynolds
Phone: 508-487-7000 x523 ]Fax: 508-487-9560 E-Mall: 911DeplGrants@slate.ma.us
Contractor Vendor Code: V6000191950 Phone: 508-821-7269 | Fax: 508.828-2585
Vendor Code Address ID (e.g. “AD001"): ADOO1 MMARS Doc ID(s): CT SUPG
(Note: The Address Id Must bo sat up for EFT payments.) RFRIProcurement or Other ID Number: FY2016 SUPPORT & INCENTIVE GRANT
X NEW CONTRACT __ CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: (Check one option only) Enter Gurrent Gonlract End Dalo Prlor to Amendment: ___, 20,
__ Statewide Contract (OSD or an 0SD-deslgnated Depariment) Enter Amendment Amount: $ + {or "no change’)
__Collective Purchase (Attach OSD approval, scops, budge1) AMENDMENT TYPE: (Check one option only. Attach details of Amendment changes.)
_X_Department Procurement (includes Stale or Federal grants 815 CMR 2‘00)) Amendment to Scope or Budget (Attach updated scope and budgel)
(Attach RFR and Response or other procurement supporting decumentation = . G .
__Emergency Conlract. (Allach justicaion lor emergency, scope, budgel) __Interim Contract (Attach justification for Interim Conlract and updaled scope/budget)
 Contract Employea (Allach Emplayment Status Form, scope, budgel) — Contract Employee (Atlach any updates (0 scope or budgel)
" LegislativelLegal or Other: (Attach aulhorizing languagefjustification, scope and | — Leqlslative/Legal or Other: (Attach authorizing language/justificalion and updald
budget) scope and budgel)

The following COMMONWEALTH TERMS AND CONDITIONS (T&C) has been executed, filed wilh CTR and [s Incorporated by reference Into this Contract.
_X_ Commonwealth Terms and Conditions __ Commonwealth Terms and Conditions For Human and Soclal Services

COMPENSATION: (Check ONE option): The Deparlment certifies that paymenls for aulhorized performance accepled In accordance with the terms of this Conlract viil be supported
In the stale aooounbng system by sulficlent appropriations or olher non-appropriated funds, subject lo Intercep! for Commonseallh owed debls under 815 CMR 9.00.
__Rate Contract (No Maximum Obligation. Altach details of all rales, unils, calculations, condilons or terms and any changes if rates or terms are belng amended.)

X__ Maximum Obligation Contract Enter Tolal Maximum Obligation for tolal duration of this Conlracl (or new Tolal if Conlract is being amended). $ 17,747.00

PROMPT PAYMENT DISCOUNTS (PPD); Commonweallh paymenls are issued through EFT 45 days from invoice receipl. Conlractors requesting accelerated paymenls must

identify a PPD as follows: Paymenl issued within 10 days __% PPD; Payment issued within 15 days __ % PPD; Paymenl Issued within 20 days __ % PPD; Payment issued within 30

days __% PPD. If PPD percentages are lsft blank, ldentify reason: X__agree lo slandard 45 day cycle __ slalutoryllegal or Ready Payments (G.L. c. 29, § 23A); __ only Inital

aymenl (subsequent payments scheduled to support slandard EF T 45 day payment ¢ycle. See Promol Pay Discounts Policy.)

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Conlract lile, purpose, fiscal year(s) and a delailed descriplion of the scopo of

performance or what is belng amanded for a Conlracl Amendmient. Aflach all supporting documentation and Justifications.) For disbursement of funds under the Slate 911 Deparlment

FY 2016 PSAP and Reglonal Emergency Communication Center Support and Incentive Grant as authorized and awarded in compliance with program guidelines and granles’s

approved applicalion.

ANTICIPATED START DATE: {Complete ONE option enly) The Depariment and Conlractor certify for his Conltract, or Contract Amengment, that Conlract obligations:

_X 1. may be incurred as of he Effective Dale (latest signature dale below) and no obligations have been incurred prlor to the Effective Date.

__2.may be Incurred as of ,20__, adale LATER than the Effective Dale below and no obligations have been incurred prior o the Effective Date.

__3.wereincurred as of ,20___, adale PRIOR lo tho Effective Dala be'ow, and the parties agres that paymenls for any obligations incurred prior Lo the Effective Dale are
aulhorized lo ba made eilher as setUement payments or as authorized reimbursement paymenls, and that the detalls and circumslancss of all obligations under this Conlract are
attached and incorporaled Inlo this Conlracl. Acceplance of paymenls forever releases the Commonwealth from further claims related to these obligations.

CONTRACT END DATE: Conlract performance shall lerminale as of _June 30, 2016, with no new obligations being Incurred after this dale unless the Conliact Is properly
amended, provided that the terms of this Conlracl and performance expactations and abligations shall survive its temiination for the purpose of resolving any claim or dispule, for
completing any negotiated terms and warranUes, to aliow any close out or transitlon performance, reporting, invoicing of final payments, or during any lapse between amendmenls.

CERTYIFICATIONS: Notwithstanding verbal or other representatons by the partes, he “Effective Date" of this Conlract or Amendment sha'l be Lhe latest dale thal this Conlait or Amendment has been
execuled by an authorized signalory of the Conlractor, the Depariment, of a later Conlract or Amendment Stanl Data specified above, subject to any required approvals. The Con'ractor makes all cerifications
required under the allached Conlraclor Cerifications (incorporated by reerence if nol attached hereto) under the pains and penalties of perjury, agrees to provide any required docurentation upon request lo
supporl compliance, and agrees that &l lerms governing performance of this Conbacl and doing busingss In Massachusells are atlached or Incorporated by reference heseln accoiding lo the following herarchy
of document precedence, the appiicable Commonwea'th Teqms end Condilions, s Standard Convract Form Including he Instructions and Conlraclor Certificaions, the Request for Respoase (RFR) or other
soficilaton, he Conbrector's Response, and sdditonal negotialed lerms, provided thal additonal negotizled terms will take precedence over he relevant lerms In the RFR ard the Conlactor's Response only if
made us'ng the process outined In 801 CMR 21,07, incorparated herein, provided thal eny amended RFR or Response lerms resullin bestvalue, lower costs, or amore cosl effectiva Conlracl

AUT G SlGN TU R THE CONTRACTOR: AUTHORIZING SIGNATURE FOR THE COMMONWEALTH :

. Date:
w re and Date Must Be Handwrllten AtTime of Slgnaluro}

X Date:
(Signalure and Dale Must Bo Handwrllten AtTime of SIgnalure)

Print Name: __ Frank Poznlak i
Print Title: __ Executive Director .

Print Na MES F. GOLDEN
Print Title: OhlEF OF POLICE .




FY2016

COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

Contractor Legal Name: TOWN OF PROVINCETOWN
Contractor Vendor/Customer Code: VC6000191950

INSTRUCTIONS: Any Contractor (other than a sole-proprietor or an individual contractor) must provide a listing of
individuals who are authorized as legal representatives of the Contractor who can sign contracts and other legally binding
documents related to the contract on the Contractor’s behalf. In addition to this listing, any state department may require
additional proof of authority to sign contracts on behalf of the Contractor, or proof of authenticity of signature (a notarized
signature that the Department can use to verify that the signature and date that appear on the Contract or other legal
document was actually made by the Contractor’s authorized signatory, and not by a representative, designee or other

individual.)

NOTICE: Acceptance of any payment under a Contract or Grant shall operate as a waiver of any defense by the
Contractor challenging the existence of a valid Contract due to an alleged luck of actual authority to execute the

document by the signatory,

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank account
numbers, social security numbers, driver’s licenses, home addresses, social security cards or any other personally
identifiable information that you do not want released as part of a public record. The Commonwealth reserves the right to
publish the names and titles of authorized signatories of contractors.

AUTHORIZED SIGNATORY NAME TITLE

JAMES F. GOLDEN CHIEF OF POLICE

| certify that | am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counsel for the
Contractor and as an authorized officer of the Contractor | certify that the names of the individuals identified on this
listing are current as of the date of execution below and that these individuals are authorized to sign contracts and other
legally binding documents related to contracts with the Commonwealth of Massachusetts on behalf of the Contractor. |
understand and agree that the Contractor has a duty to ensure that this listing is immediately updated and
communicated to any state department with which the Contractor does business whenever the authorized signatories
ahove retire, are otherwise terminated from the Contractor's employ, have their responsibilities changed resulting in
their no longer being authorized to sigh contracts with the Commonwealth or whenever new signatories are designated.

Date:
Signature
Title: TOWN MANAGER Telephone: 508-487-7002
Fax: 508-487-9560 Email: dpanagore@provincetown-ma.gov

[Listing cannot be accepted without all of this information completed.]
A copy of this listing must be attached to the “record copy” of a contract filed with the department.
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COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

Contractor Legal Name;: TOWN OF PROVINCETOWN
Contractor Vendor/Customer Code: VC6000191950

PROOF OF AUTHENTICATION OF SIGNATURE

This page is optional and is available for a department to authenticate contract signatures, Itis
recommended that Departments obtain authentication of signature for the signatory who submits the
Contractor Authorized Listing, STATE 911 DEPARTMENT REQUIRES THIS FORM FOR EACH AUTHORIZED
SIGNATORY LISTED ON THE PREVIOUS PAGE,

This Section MUST be completed by the Contractor Authorized Signatory in presence of notary.
Signatory's full legal name (print or type): JAMES F. GOLDEN

Title: CI-IIEigF POLICE

2
X <o [ _ il

-

Signature asit will appear on contract or other document (Complete only in presence of notary):

AUTHENTICATED BY NOTARY OR CORPORATE CLERK (PICK ONLY ONE) AS FOLLOWS:

I, PAIGE E. PERRY (NOTARY) as a notary public certify
that I witnessed the signature of the aforementioned signatory above and I verified the individual's identity on
this date:

PAIGE E. PERRY
NOTARY PUBLIC

Commonweallh of Massachusells
My Commission Expires
QOctober 16, 2020

5 -.7\;@4\.\;« A \’; , 20 l(:’)
1,

My commission expires on:  (Cx ¥oor o, 20700
AFFIX NOTARY SEAL

1, (CORPORATE CLERK) certify that I
witnessed the signature of the aforementioned signatory above, that I verified the individual’s identity and
confirm the individual’s authority as an authorized signatory for the Contractor on this date:

s 20

AFFIX CORPORATE SEAL

W




Appendix A - Personnel Costs

(List Certified Enhanced 911 Telecommunicators)

NAME OF PSAP: PROVINCETOWN POLICE DEPARTMENT

FY2016

Last Name, First Name
(Please use Alphabetical Order)

Indicate Full-time (F)
or Part-time (P)

Hourly Pay Rate

Overtime Pay Rate

Allen, Douglas $25.63/hr — day shift $38.45/hr — day shift
Bartholomeyw, Sarah $29.55/hr — day shift $44.33/hr — day shift
Cook, Lisa $27.85/hr — day shift $41.77/Mr — day shift
Johnson, Chester Jr. $15.78 (non union) $23.67
Metcalfe, Alyssa $15.78 (non union) $23.67

Michael, Rachae!

$27.87/hr — day shift

$41.81/hr — day shift

Nolette, Jennifer

$27.30/hr — day shift

$40.95/Mr — day shift

Ribas, Andreia

$24.07/hr — day shift

$36.11/hr — day shift

Russell, Denise

(= e =

$15.78/hr (non union)

$23.67

Please use additional pages if needed.




Exhibit "A"

RATES PER UNION CONTRACT FOR FY16

ALLEN, DOUGLAS
HOUR
OT RATE

BARTHOLOMEW, SARAH

HOUR
OT RATE

COOK, LISA
HOUR
OT RATE

MICHAEL, RACHAEL
HOUR
OT RATE

NOLETTE, JENNIFER
HOUR
OT RATE

RIBAS, ANDREIA
HOUR
OT RATE

$25.63
$38.45

$29.55
$44.33

$27.85
$41.77

$27.87
$41.81

$27.30
$40.95

$24.07
$36.11

7-3 (DAY) 3-11 (EVE) 11-7 (MID) SWING

$26.14 $26.40 $26.27
$39.21 $39.60 $39.41

$30.14 $30.44 $30.29
$45.21 $45.65 $45.43

(DAY SHIFT ONLY)

$28.43 $28.71 $28.57
$42.64 $43.06 $42.85

$27.85 $28.12 $27.98
$41.77 $42.18 $41.97

$24.55 $24.79 $24.67
$36.83 $37.19 $37.01




Provincetown Board of Selectmen
AGENDA ACTION REQUEST 1

Monday, January 25, 2016

PUBLIC HEARING

Requested by: Board of Selectmen Action Sought: Public Hearing/Discussion

Proposed Motion(s)

None

Additional Information

Board Action

Motion Second In favor Opposed | Disposition




Provincetown Board of Selectmen

AGENDA ACTION REQUEST

Monday, January 25, 2016

2

PUBLIC STATEMENTS

Requested by: Board of Selectmen

Proposed Motion(s)

Action Sought: Open

Three (3) minutes maximum. Selectmen do not respond during Public Statements.

Additional Information

Board Action

Motion

Second

Yea

Nay

Abstain

Disposition




Provincetown Board of Selectmen
AGENDA ACTION REQUEST 3

Monday, January 25, 2016

SELECTMEN'S STATEMENTS
Requested by: Town Manager David Panagore Action Sought: Discussion

Proposed Motion(s)

Motions may be made and votes may be taken.

Raphael Richter
Erik Yingling

Cheryl Andrews
Robert Anthony

Tom Donegan

Additional Information

Board Action

Motion Second Yea Nay Abstain Disposition




Provincetown Board of Selectmen

AGENDA ACTION REQUEST 4 A
Monday, January 25, 2016

JOINT MEETING - LIBRARY BOARD OF TRUSTEES

Appointment of Stephen Borkowski as a Library Board Trustee
Requested by: Library Board of Trustees Action Sought: Discussion/Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to appoint Stephen Borkowski, as a Trustee
to the Library Board of Trustees, with a term to expire on May 3, 2016.

Additional Information

See attached application.

Board Action

Motion Second Yea Nay Abstain Disposition
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6/04

TOWN OF PROVINCETOWN
Applfcaﬁon for Town Board Membership

Name: g),@/ﬁtd\/ I\V\%ﬁﬁ UW\\J A

Please type or print

Resident Address: / vl /ﬂ/ / / Jed D e ”,7—/7 /C;.J Provincetown, MA 02657
Mailing Addvress (if different):
Telephone #: 77L/ - 7_2— Lz ““.‘37(3%7 Work # ( )

Email address:igfz%f’ﬁ:w' L“>U&J‘é-0 et | & pge Co "

Please consider this as my application for A/] ‘membership [ ] reappointment on the following Town Board(s).
(Please list order of preference.) &

1. Lzé’f’ﬂ;f ifffSG'/

2.

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
rhese committees:

- —— ‘ — -
ST ] bear—r T frUs TEES

- /,)ﬁ-S‘ ﬁﬂ’.—h C,é’;mm BNV /Wm AW/"

_____:. N T / /Lﬁ N TUz o (é,\nmq-ﬁ_{) fam™~

/

- Sz gnature Qﬁ*Apphcarat Date

TO THE;;":&}SPJQ'%NT: FILE COMPLETED FORM WITH THE TOWN CLERK

Town Clerk Certification: gistered voter: This application will remain on file in the Town Clerk's
JYes ONo : Office for 364 days from the date recejved.
o oo Cro Application Termination Date: / 30 / /&
Date Received by Board of Selectimen Date Received by T¢ wﬁ%r@ E E %f E @
NOV 30 205
TOWN CLERK




Library Board of Trustees
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_______ First Last Position | Term End
1 |V 1/19/16 May-18
2 B8dC 11/4/15 May-18
3 |James Johnson Chair May-17
4 iStephen Desroches May-17
5 iLaura May-16
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Provincetown Board of Selectmen

AGENDA ACTION REQUEST 4 B
Monday, January 25, 2016

JOINT MEETING - PROVINCETOWN PUBLIC PIER CORP.

Follow-up discussions on CIP, Rent Abatement, and Pier Corp. Budget
Requested by: Board of Selectmen Action Sought: Discussion

Proposed Motion(s)

Discussion dependent. Votes may taken.

Additional Information

See attached documents.

Board Action

Motion Second Yea Nay Abstain Disposition




PROVINCETOWN PuUBLIC P1ER CORPORATION

OFFICE OF THE HARBORMASTER

Provincetown Board of Selectmen January 25, 2016
Town of Provincetown

260 Commercial Street

Provincetown, MA 02657

Tom Donegan, Chairman

Dear Tom:

As you will recall, the Memorandum of Understanding (MoU) approved by the Board
of Selectmen (BoS) at its meeting on August 10, 2015, includes a provision for the
abatement of the rent that the Pier Corporation {Pier Corp) has been paying to the
Town, contingent upon its approval. The MoU currently states that the rent
abatement should begin in FY2017 (lines 220 to 239):

Section 3 of the Lease permits the BoS, at their discretion, to abate all or part of the rent
Pier Corporation is required to pay the Town for the purpose of compensating Pier
Corporation for subsidies it grants to the fishing industry in the form of lower-than-market
dockage fees.

Since the Lease was signed in 2005, Pier Corporation has kept dockage rates to the fishing
industry below the fair market value. The value of this subsidy Is estimated to have been
between $50,000 and $100,000 per year over the last 10 years. It should be noted that in
the years since 2005 the Pier Corporation has never asked for, nor received any abatement
in the rent. Even in years when Pier Corporation sustained financial losses, it provided
subsidies to the fishing industry and it paid the rent required by the Lease -- in full, on time,
every yeqr.

The initial logic of a rent payment was that the pier revenues should be used to fund the
repayment of the debt the Town incurred to finance its share of the cost of rebuilding the
Pier in 2002-2003. Because there are now very few debt payments remaining and because
the Pier Corporation has been subsidizing the fishing industry for many years without any
compensation from the Town, we have agreed that the rent should be abated in the future,
but only at the discretion of the Board of Selectmen uas provided in Section 3 of the Lease.

As the FY 2016 Town budget was finalized at the Town Meeting prior to the signing of this
agreement, the abatement of rent will start in FY 2017, or sooner if funding allows.

The MoU and Section 3 of the Lease between the Town and Pier Corp state that the
intent of a rent abatement would be to compensate the Pier Corp for its subsidy of
the Provincetown-based fishing fleet. The MoU requires the Pier Corp to provide
the BoS with its best estimate of the value of the current subsidy at least once a year.
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The purpose of this letter is to inform you of the results of that analysis and to
request an abatement of the FY2017 rent.

The MoU agreed to and signed by both parties in July outlines the mission of the Pier
Corp. Key elements of the mission include the requirement to manage the
operations of the Pier in a “business-like fashion”, to cover the costs of maintenance
and operations with revenues generated by rents and fees charged to users of the
Pier, and to build our Maintenance Reserve to cover the cost of unforeseeable future
maintenance requirements.

Fishing Industry Subsidy

Since the original agreement between the Town, ProFish and Pier Corp in 2005, the
Pier Corp’s subsidy of the local fishing industry has been contingent upon the rates
charged for commercial dockage at MacMillan Pier relative to the fair market value
of similar berthing arrangements across the region. The subsidy is the difference
between the average market rate for dockage and the rate the local commercial
fishers pay for dockage at the Pier. Based upon our research of these rates, we
estimate that the total value of the current subsidy for the local fishermen,
estimated to support over 100 jobs, is approximately $117,410 in 2015.

By way of background, the initial rates charged to commercial fishers for dockage on

- MacMillan Pier were set during negotiations involving ProFish, the Town and the
Pier Corp. All dockage rates on the Pier are adjusted annually based upon the
consumer price index {CPI). The recent annual percentage changes in the CPI have
varied between 1% and 2%. For 2015, floating dock berths were $60.64 per foot

“and fixed pier berths were $43.68 per foot. This compares to the average of regional
ports in the survey of $106 for floating docks and $94 for fixed pier berths. This
gives a difference of $117,410 between the commercial fisher’s rates on MacMillan
and market average. Market survey data sheets are attached.

Since 2005, the Pier Corp has provided subsidies to the fishing industry in an
amount ranging from $50,000 to $117,410 in 2015 without requesting any rent
abatement. In many of those years, the Pier Corp has sustained significant financial
losses due to both the subsidy and the extraordinary maintenance costs mcurred to
repair the Pier after winter storm damage.

Request for Rent Abatement:

As mentioned above, Section 3 of the Lease states:

At the beginning of each fiscal year, the Board of Selectmen may in its discretion
notify the Pier Corporation of a rent reduction for the purpose of subsidizing the
fees charged in respect of Provincetown-based commercial fishing vessels. The
Corporation shall use the rent returned to reduce the fees paid by those
Provincetown-based vessels.
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Based on discussions with the BoS of the MoU, which was approved and signed by
both parties in July of 2015, the Pier Corp had assumed that the rent for FY2017
would be fully abated. Attachment A is a financial forecast of our FY2017 operating
results based on that assumption. Revenue assumptions used in this forecast are
based on the following rate increases for the coming season:

- aprojected increase in all commercial fisher, excursion and ferry rates by 2%. The
CPI for 2014 as provided by the Bureau of Labor Statistics was 1.7%. The 2015 CPI
has not been published yet;

- anincrease in the transient commercial dockage rate from $1 to $1.50 per ft. last
year; and

- the excursion fleet embarkation fee that was instituted last season.

Should we operate as forecast in Appendix A, Pier Corp will generate an operating
surplus of $71,000. The MoU requires that the first $50,000 of any operating
surplus be allocated to the Maintenance Reserve, which you will recall is used to
cover future unanticipated maintenance costs due to storms, accidents and other
unpredictable events. The Pier Corp will use any operating surpluses generated in
FY2017 in a manner consistent with what was agreed to in the MoU.

The key to achieving the financial resuits outlined in Appendix A is the assumption
that the FY2017 rent will be abated in full. Should the BoS choose not to do so, Pier
costs will rise by $118,000 and the bottom line will move from a surplus of $71,000
to a deficit of $46,000, without any contribution to the Capital Reserve and nothing
for continuing maintenance deferrals.

Should the BoS choose not to abate the rent for FY2017, and in order to maintain the
bottom line financial results shown in Appendix A, the Directors of the Pier Corp
have voted to take the following pricing actions. In our view these actions are
necessary if we are to operate the Pier in a manner consistent with the mission
agreed to in the MoU. The following actions taken together will only result in a
restoration of $117,000:

- raise dockage rates charged to Provincetown and Truro based fishing
vessels by approximately 50%;

- eliminate subsidies provided to non-Provincetown based commercial
fishing vessels entirely, in effect raising the dockage charged to these
vessels to their fair market value;

- institute a new $0.50 embarkation fee for passenger ferry departures in
‘addition to the current $0.50 fee collected by the Town;
raise trap shed rentals by 10%; and
raise embarkation fees charged to excursion vessel passengers from the
current $0.50 to $0.60 and to collect fees on vessels embarking
passengers using the Pier to reach their embarkation point (i.e.
passengers embarking from the Wydah Museum facility).
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These pricing actions are summarized in the financial forecast shown in Appendix B.

The preference of the Pier Corp would be for the BoS to act in a manner consistent
with what we understood in July - that is, to abate the rent for FY2017. If the
financial circumstances of the Town have changed since then, to the extent that the
$118,000 revenue to the Town generated by the rent payment is necessary, please
understand that in order to protect the proper operation of the pier we will move
forward with the revenue generating actions outlined above to compensate for the
increased cost.

We look forward to discussing these matters with you at our upcoming meeting on
January 25% and with the Finance Committee at a time of their choosing.

Sincerely,




O e
Fraser/Marin 4 % FY2016 | FY2017 |- FY2018

Apendix‘ G 75 _ Rolling Three-year Budget
Operating Expenses . = .. ol

A-1 511001 Department Head 58,538 59,709 61,201
A-2 511002 Professional/Tech 53,040 54,101 55,453
A-3 511002 Clerical ‘ 48,880 49,858 51,104
A-4 512500 Part-time Seasonal 136,908 144,269 147,876
A-5 513100 QOvertime 9,000 9,180 9,410
A-6 514500 Longevity 700 714 732
A-7 519999 Benefits-Health Insurance 36,000 36,720 37,638
519999 Medicare 5,000 5,100 5,228
A-8 OPEB/Retirement 25,875 26,303 27,052
A Personnel Services 373,911 386,043 395,694
B-1 542005 Office Expenses 10,225 10,430 10,690
B-2 527301 insurance {Liability & D&O) 59,000 60,180 61,685
B-3 530010 Accounting/Legal and Other Vari 29,507 30,007 30,850
B-4 527495 Harbor Operating Assets Expens 5,000 18,500 18,500
B-5 527490 Pier Operating Assets Expenses 31,500 38,950 35,950
B-5 Planned Maintenance for Existin - 69,666 65,157
B-7 527500 Utilities Expenses (11) ‘ 60,000 61,200 62,730
B-8 Bad Debt {12} 15,971 -
B-9 580010 Capital Exp. (affects Maint. Reserve) - - -
B~11 527100 Lease Payment to Town 118,263 - -
B-12 Depreciation 30,000 30,000 30,000
B-13 ' -
B-14 Prior Year Encumbrance

Expenses 359,466 319,023 315,561

R-1 438000 Docks-Commercial Fisheries . 165,904 169,222 173,453
R-2 438005 Docks-Excursion Floats 151,850 154,887 158,759
R-3 438010 Docks-Transportation 81,995 83,835 85,726
R-4 438015 Docks-Ali Other 20,450 20,859 21,380
R-5 459000 Permits 10,225 10,430 10,680
R-6 438020 lce Sales . 20,653 30,246 31,002
R-7 438025 Events 2,000 2,040 2,091
R-8 450500 Grant Revenues . -
R-9 438030 Trap Shed Rental 38,800 30,576 40,565
R-10 485000 Other income 20,450 20,859 21,380
Net other income- Insurance net - -
R-11 295  HM budget contract to PPPC 195,000 195,000 198,900
Embarkation Fees 50,000 50,000 50,000
TOTAL Revenues 766,327 776,754 793,947
Surplusf{Deficit) = ST : I R L S o
Surplus (Deficit) 32,920 71,688 82,692

Allocation of Surplus Revenue
Capital Reserve Contribution 32,920 50,000 ~ 50,000
Available for Aquision of New Assets 21,688 32,692
Balance : 0 0 0
Budgeted for new assets 30,000 60,000

CPl % 2.00% 2.50% 2.50%
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A-8

B-1
B2
B-3
B-4
B-3
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B-7
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R-12

FY 2016

FY 2017

FY 2018

Appendix B 14Jan1e

511001 Department Head

511002 Professional/Tech

511002 Clerical

512500 Parl-time Seasonal

513100 Overtime

514500 Longevity

519999 Benefits-Health Insurance

519999 Medicare
OPEB/Retirement

A Personnel Services

542005 Office Expenses
527301 Insurance (Liability & D&O)
530010 Accounting/Legal and Other Vari
527495 Harbor Operating Assets Expens
527490 Pier Operating Assets Expenses
Planned Maintenance for Existing
527500 Utilities Expenses (11)
Bad Debt (12)
580010 Capital Exp. (affects Maint. Reserve}
527100 Lease Payment to Town
Depreciation

Prior Year Encumbrance
E

TOTAL Operating Expense

Operating Revenues .

438000 Docks-Commercial Fisheries

438005 Docks-Excurslon Floats
438010 Docks-Transportation
438015 Docks-All Other
459060 Permits
438020 Ice Sales
438025 Eventis
450500 Grant Revenues
438030 Trap Shed Rental
435000 Other Income
Net other income- Insurance net
295 HM budget conifract to PPPC
Embarkation Fees

53,040
48,880
136,808
8,000
700
36,000
5,000
25,875

10,2256
59,000
29,507

5,000
31,600

60,000
15,971

118,263
30,000

165,004

Rolling Three-year Budget

59,709
54,101
40,858
144,269
9,180
714
36,720
5,100
26,393
386,043

10,430
60,180
30,097
18,500
38,980
69,666
61,200

118,263
30,000

007 476

61,201
55,453
51,104
147,876 -
9,410
732
37,638
5,228
27,052
395,694

10,690
61,685
30,850
18,500
35,950
65,157
62,730

118,263
30,000

233,163

TOTAL Revenues

151,850 154,887 158,760
81,095 83,635 85,726
20,450 20,859 21,380
10,225 10,430 10,690
29,653 30,246 31,002

2,000 2,040 2,001
38,800 42,000 43,973
20,450 20,859 21,380

195,000 195,000 198,800
50,000 85,000 85,000

766,327 873,331

892,065

Surplus/(Deficit) o
Surplus {Deficit)

Allocation of Surplus Revenue
Capital Reserve Confribution

Available for New Asset Acquisition

32,920

50,003

62,547

Balance

Budgeted for new assets

CPl %

32,920 50,000 50,000
3 12,547

) 0 (0)
30,000 60,000

2.00% 2.50% 2.50%
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Memorandum of Understanding v7
Regarding the Management, Operations and Maintenance
of MacMillan Pier

Purpose of the Memorandum. This memorandum reflects understandings and agreements reached by
the Town of Provincetown (heréinafter referred to as the “Town”), acting by and through its Beard of
Selectmen and Town Manager, and the Provincetown Public Pier Corporation (hereinafter referred to as
“Pier Corporation”}, acting by and through its Board of Directors regarding the management, operation
and maintenance of MacMilian Pier.

In accordance with the requirements of Chapter 13 of the Acts of 2000 (as amended, hereinafter
referred to as the “Act”) the Town and the Pier Corporation entered into a twenty year lease on March
29, 2005, (hereinafter referred to as the “Lease”) that provides that the Pier Corporation manages,
operates and maintains MacMitlan Pier on behalf of the Town. Both the Act and the Lease outline the
general responsibilities and authorities of the Town and Pler Corporation with regard to the Pier, Our
collective experience in the years since signing of the Lease indicates that am plification and clarification
of key elements of Pier Corporation’s stewardship of the Pier and the Board of Selectmen’s supervision
of Pier Corporation would be helpful to both parties.

The purpose of this memorandum is to provide needed clarification as well as to specify certain
processes by which the Town and Pier Corporation can pursue their responsibilities and mutual
interests. In addition, the memorandum spells out the Town’s expectations of the Piar Corporation in
key areas of its management of an iconic and economically vital asset of the Town.

Mission of Pier Corporation. The Town expects the following of the Pier Corporation:

¢ The pier should be managed in a business-like fashion. The directors and management of the
Pier Corporation are expected to use good commercial judgement in their decisions regarding
the generation of revenue, the deployment of financial and human resources, and the’
protection of assets. They are to exercise prudence in assuming and managing risk.

* To the fullest extent possible, the Pier Corporation should maintain and operate the pier from
the revenues of the pier. The directors should strive to ensure that the pier is economically self-
sufficient and that those entities that operate for-profit businesses on the pier pay their full and
fair share of the costs of operation and maintenance. Taxpavyers of the town should be called
upon to fund routine operations and maintenance of the pier cnly as a last resort.

+ Inaddition to providing for the routine maintenance of the pier, pier revenues should also fund
a maintenance reserve to be used for emergency repairs due to storm damage, accidents or
other unforeseeable events, The primary purpose of these retained earnings is to enable rapid
repair of key elements of the infrastructure so as to maintain, to the fullest extent possible, the
continuity of operations of tenants of the pier.

* The pier should be operated and maintained to a standard that ensures:
o safe access to the pier by the general public and tenants of the pier,
o the structural integrity and functionality of the pier and related structures, and
o the optimization the useful life of core elements of the pier infrastructure.

*  Pier Corporation should support the local fishing industry, with special emphasis on
Provincetown-based vessels. Any subsidies provided to the fishing industry should be guantified
and reparied annually to the Selectmen,
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e The Corporation shall attempt to expand its customer base and shall assist in the econamic
development of the town by supporting the development and growth of marine excursion
industries, maritime transportation, tourism, commercial fishing, mariculture, recreational
boating and other marine-related activities,

¢ The Corporation should conduct its operations in a fully transparent manner consistent with
federal and state law, the Town Charter and other local regutations.

Governance Structure. The authorities and responsibilities of Pier Corporation directors are outlined in
the Act and the Lease. We believe the authorities granted by these governing documents are adequate
for the Pier Corporation directors to effectively discharge their duties.

The Town also has responsibilities and authorities under the Act, which principally involve the oversight
of the activities of the Pier Corporation. Key elements of the governance structure enabling the Town to
supervise and controf the actions of the Pier Corporation are the following: .

*  The Selectrmen appoint the Directors of Pier Corporation and have power remove them for
cause.

» The Selectmen and Town Manager have power to injtiate the process by which Pier Corporation
is dissolved.

e Prior approval by the Board of Selectmen and/or Town Meeting is required for iarge
expenditures and capital transactions by Pier Corporation,

e Town government holds Pier Corporation funds, bank accounts and reviews all financial
transactions with third parties.

* The Act requires annual independent audits of Pier Corporation financial statements.
* Selectmen have total control over terms of the Lease.

¢ Requirements for financial reporting and public disclosure ensure transparency of Pier
Corporation operations and finances.

We have agreed that no changes are required in the overall governance structure outlined in the Act
and Lease. Rather, we believe that certain changes in the governance processes and methods are’
appropriate in light of past operating experience. These modifications to past practices are premised on
the belief that a partnership exists between the Town and Pier Corporation that is based on mutual
goals, objectives and interests. This partnership was implied in Section C of the Lease where it states:

“....There exists a unique relationship between Landlord (the Town) and Tenant (Pier
Corporation), whose interests, by statute (and) by using simple common sense, are directly
aligned.”

Changes in governance practice have been agreed in five areas:

A. The need for improved communications and more frequent formal interactions between the

Town and Pier Corporation

Greater involvement of town government in maintenance planning and budgeting

C. Integration of Pier Corporation maintenance and asset management planning with the Town'’s
CIP processes

=
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June 2015

Improvements in financial control and transaction processing
Improvements in operational and financial reporting

Improved Communications and Regular Formal Interactions.

1

We have agréed that the Board of Selectmen and the Directors of Pier Corpbration should meet
in formal joint sessions at least twice times a year, in May and September, for review of Pier

. Corporation performance and future plans relative to eperations and maintenance of the pier.

* The agenda of the first joint meeting in May will focus on a review of Pier Corporation’s
financial statements and the operating results of the prior financial year, and on the
maintenance plan and budgets for the current year. This meeting will also review the status:
of the Maintenance Reserves and any other issues related to Pier Corporations operational
planning for the summer season just ahead.

The agenda of the September joint meeting will focus on reporting of aperations and events of
the prior summer season. At this meeting Pier Corporation will present its forecasts of the
financial results for the year ending in December, and present for review a preliminary forecast
of revenues and costs for the operating year beginning in fanuary. Another key aspect of this
meeting will be an in-depth review of Pier Corporation’s long range (3-5 year) Facilities
Maintenance Plan. The objective of this review is to align Pier Corporation’s maintenance
activities and plans with the Town's CIP program for pier-related capital projects, and major
asset replacement or refurbishment programs.

{NOTE: the Third meeting in November is now required by the HM Agreement.)

In recent years the Board of Selectmen has appointed one of their members to act as the liaison
to Pier Corporation. We agree that this practice should continue and that it be viewed as a
relatively “long term” assignment so that the pérson acting as liaison can become familiar with
Pier Corporations operations, accounts, business practices, customer segments and the
challenges and issues that are coming before the Pier Corporation board.

We have agreed that from time-to-time informal “round table” discussions should be held to
discuss major issues and the strategy of Pier Corporation for dealing with them. These meetings
could focus on specific topics of concern and importance to either the Town or the Pier
Corporation and provide guidance to Pier Corporation in setting priorities and in developing
plans.

We have agreed that the Pier Corporation should meet annually with the Town'’s Finance
Committee in February (or at another mutually convenient time). This meeting is intended to
give the Finance Committee an opportunity to review the Harbormasters 295 Budget for the
coming fiscal year, the Pier Corporation’s financial and operating performance for its prior
financial year, and its budgets for the current financial year.

B, Town Involvement in Pier Corporation’s Maintenance Planning and Budgeting.

1.

MacMilian Pier is of significant economic and cultural importance to the Town. It is vital to the
Town's economic wellbeing in that it supports key elements of the local economy, specifically
tourism and, to a lesser extent, thefishing industry. The pier serves as a major transportation
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hub and is one of the gateways to the Town.

Itis critically important to the Town, its citizens and to the businesses that operate from the pler
that it be kept in a fully operational and functional condition at all times. Effective maintenance
programs and capabilities, and in particular preventative maintenance, is vital in this regard.

Overall, the Pier Corporation has done an excellent job of maintaining this Town asset. But as
the pier ages, the costs of maintenance will escalate and we must be certain that our spending
has been appropriately directed and prioritized. To that end, we have agreed that it would be
appropriate for the Town to increase its involvement in the planning and budgeting of future
pier maintenance activities. We have agreed that the Pier Corporation staff will review the
annual engineer’s reports on the facility with the Director or the Deputy Director of Public
Works Department and consult them on the long range planning and budgeting of maintenance
activities on the pier. '

Integration of Maintenance and Asset Management with Town’s CIP Processes.

Pier Corporation employs a process for maintenance planning and asset refurbishment /
replacement that is based on the Town’s CIP process. We have agreed to align Pier Corporation
and Town long range facilities planning processes. The agreed division of responsibilities and
processes to be employed are outlined in Appendix A in this memorandum.

D. Improved Financial Accounting, Control and Transaction Processing.

The Pier Corporation is required by the Act to maintain records and accounts of its financial
activities. The nature of Pier Corporation’s business is not conducive to réporting fts financial
activities using the Town’s fiscal year (01 Jul ~ 30 Jun) because the start and end of the town’s
fiscal year falls in the middle of Pier Corporation’s normal business cycle. Pier Corporation
revenues and costs are best understood and evaluated, and comparisons from year-to-year are
facilitated when Pier Corporation financial results are reported on a calendar vear basis {Jan 01~
Dec31).

We have agreed that henceforth, Pier Corporation will use a calendar year accounting for its
internal management controls and budgeting and for report financial results. In addition, Pier
Corporation will provide the Town with audited financial statements using the Town's fiscal year
for integration of Pier Corporation résuits with the Town’s accounts.

Pier Corporation uses a small business accounting software package {QuickBooks) to record its
financial transactions and to prepare its accounts. The software is relatively simple, economical
to own and operate and entirely adequate for a business the size and complexity of the Pier
Corporation. The Town uses a municipal government accounting package (Munis) that is
appropriate for an entity of its size and complexity. Because the Town acts as Pier Corporation’s
financial agent in controlling all of the Corporation’s bank accounts and in making payments to
third parties, there is a periodic need to reconcile the two accounting systems. Inthe past
attempts to reconcite the two systems has been difficult and disputes between the parties have
arisen as to the size of cash balances held by the Town on Pier Corporation’s behalf. The
inability of Pier Corporation’s auditors to reconcile differing repaorts of cash balances has led
them to conclude that changes must be made before they can issue an opinion on Pier
Corporation’s financial statements.
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Ao



197
198
159
200
201
202
203
204
205
206
207
208
208
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
235
240
241
242
243
244

MacMii!anl Pier MOU v7
hune 2015

We have agreed that Pier Corporation shall continue to keep its own financial records, as it is

" required to do by the Act. Further, we have agreed recent revisions to the account
reconciliation processes seem to have eliminated discrepancies between the QuickBooks and
Munis accounting systems. We have agreed to submit the revised practices and the results of
recent accounts recanciliations to Pier Corporation’s auditors for review and approval, We have
agreed to document these improved processes so that they may be correctly followed in the
future.

E. Improved Operational and Financial Reporting.

Pier Corporation agrees to develop and publish an annual report in April of each year covering
its activities and results from the prior calendar year. This report will be made in addition to the
reporting Pier Corporation now provides to the Town forinclusion in the Town’s Annual Report,
The purpose of this annual report is to inform the public of Pier Corporation’s activities and
plans for the future as well as report its financial results at a greater level of detail than is
possible in the Town’s annual reporting.

The Financial Relationship between the Town and Pier Corporation. We have agreed to the following
changes in the financial relationship betwean the Town and Pier Corporation. We note that these
changes are consistent with terms of the Lease and require only changes in how we implement the
terms of the Lease. :

1. Section 3 of the Lease permits the BoS, at their discretion, to abate all or part of the rent Pier
Corporation is required to pay the Town for the purpose of compensating Pier Corporation for
subsidies it grants to the fishing industry in the form of lower-than-market dockage fees.

Since the Lease was signed in 2005, Pier Corporation has kept dockage rates to the fishing
industry below the fair market value. The value of this subsidy is estimated to have been
between $50,000 and $100,000 per year over the last 10 years. It should be noted that in the
years since 2005 the Pier Corpdration has never asked for, nor received any abatement in the
rent. Even inyears when Pier Corporation sustained financial iosses, it provided subsidies to the
fishing industry and it paid the rent required by the Lease -- in full, on time, every year.

The initial Jogic of a rent payment was that the pier revenues should be used to fund the
repayment of the debt the Town incurred to finance its share of the cost of rebuilding the Pier in
2002-2003. Because there are now very few debt payments remaining and because the Pier
Corporation has been subsidizing the fishing industry for many years without any compensation
from the Town, we have agreed that the rent should be abated in the future, but only at the
discretion of the Board of Selectmen as provided in Section 3 of the Lease.

As the FY 2016 Town budget was finalized at the Town Meeting prior to the sighing of this
agreement, the abatement of rent will start in FY 2017, or sooner if funding allows.

2. In 2003, the Legislature passed the Passenger Ferry Embarkation Fee Law {Chapter 55 of the
Acts of 2003} which permitted towns in the Commonwealth to levy a fee on ferry passengers
boarding passenger ferry vessels in their harbors. Provincetown approved the fee and has been
collecting these fees from ferry companies embarking passengers in Provincetown for many

Page5of9
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years. In recent years the fees collected has been approximately $30-35,000 per year.

Passenger ferries operating from Provincetown embark their passengers from the Ferry
Terminal on MacMillan Pier. The terminal was built with grant funding and is operated and
maintained by the Pier Corporation at its expense. Inrecent years the cost associated with the
Ferry Terminal has risen significantly,

We have agreed that in the future the fees collected by the Town from passenger ferry
operators should be passed through to Pier Corporation to offset the costs of operating and
maintaining the Ferry Terminal. Town By-laws require that the assignment of Ferry Passenger
Fee revenue to the Pier Corporation be approved annuaily by Town Meeting.

The Act charges Pier Corporation with maintaining the pier in “a fully operational state”. While
it leaves this term undefined, the Act does indicate the scope of Pier Corporation’s maintenance
activities should include both “routine and non-routine maintenance and the maintenance of
any and all improvements”. it is clear from the language of the Act that the Legislature intended
Pier Corporation to be responsible for all routine maintenance, and that it should build reserves
to permit timely execution of unusual or emergency (or “non-routine”) maintenance activities.

What is not entirely clear is whether Pier Corporation or the Town should be responsible for
refurbishment of capital assets should they be severely damaged by accident or storm, or who
should fund the replacement of assets at the end of their usefu! life.

In the past the Pier Corporation has assumed responsibility for all maintenance and asset
refurbishment on the MacMillan Pier. It wasn’t until a winter storm in 2012 almost totally
destroyed the floating docks that the issue of who should fund capital asset replacement arose.

We have agreed that the Town, as owner of the pier, should be financially responsible for all
major capital prejects undertaken to either refurbish pier infrastructure or to replace pier assets
at the end of their useful life. Likewise, we agree that any major capital expansions or the
purchase of additional infrastructure in the harbor should be financed by the Town.

We agree that it will be Pier Corporation’s responsibility to maintain the assets of the Pierin a
“fully operational state”. A working definition of this term can be found in lines 30-42 on page 1
{Mission of Pier Corporation).

We have agreed that the implication of this division of responsibilities is that the Pier
Corporation should set aside maintenance reserve funds that will be adequate to fund both
“routine” maintenance activities, including preventative maintenance, and “non-routine” or
emergency repairs to elements of the pier infrastructure pursuant to the Act and the Lease.

It is agreed that the Town will seek appropriations from Town Meeting for major foreseeable
pier infrastructure refurbishment projects, asset replacement and new capital additions to the
pier.

We have agreed that the Pier Corporation should seek to build Maintenance Reserve of at feast
$500,000. That annuat contribution to the reserve should be at least $50,000 once the
maintenance lines in the operating budget are fully funded and then only until the reserve is
fully funded. ). Expenditures from the Maintenance Reserve will be in accordance with January
2008 Policy whereby the Directors are presented with all the pertinent information regarding

PR 7
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the proposed expenditure and iff approved a separate G/L code will be created for each
instance of expenditure and named accordingly (i.e. Storm of April G7).

5. We have agreed the first $50,000 of any operating surpluses earned by Pier Corporation be set
aside in a restricted use account for the Maintenance Reserve as noted in 4 above, {We define
“operating surplus” as pier revenues minus operating costs and cost accruals

Further, we have agreed that the use of any annual operating surplus (retained earnings)
remaining after funding of Pier Corporation’s Maintenance Reserve shall be for the acquisition
of new assets Pier Corporation may require to fuifill its mission. Any amounts remaining after
fully furding the Maintenance Reserve and the acquisition of new assets will accrue to the Pier
Corporation Maintenance Reserve. When the reserve has been fully funded, any excess
operating surplus will accrue to the Town,

Conclusion. Hopefully, the agreements outlined herain will clarify how the Town and Pier Corporation
will work together and how we can align the incentives of the parties to pursue our common goals with
a renewed sense of partnership. 7[
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APPENDIX A
Integration of Town and Pier Corporation CIP and Maintenance Planning Processes

Purpose. This appendix outlines the processes we will use in the planning and budgeting of Pier
Corp’s maintenance activities and processes for the integration of these activities with the town’s
Cip.

Overview of Pier Corg Maintenance Planning Process,

The starting point of Pier Corp’s maintenance planning and budgeting process is the survey of pier
infrastructure conducted annually by independent consulting engineers. Since 2011 we have
contracted with Bourne Engineering to perform surveys of pier infrastructure above the waterline
each year and below the waterline every fifth year.

The output of these engineering surveys is a document that evaluates and grades (A — F} Individual
elements of the pier infrastructure noting the current condition, rate of deterioration, priorities for
repair/replacement, Working with the consulting engineers, Pier Corp staff estimate the costs of
each repair/replacement activity identified in the engineering survey. The engineering survey and
cost elements are key inputs into the development of Pler Corp’s long range pier maintenance
program.

Facilities Maintenance Plan (FVIP)

Developed annually, the FMP is the long-range maintenance plan of Pier Corp. The FMP is
developed using a five-year planning horizon (rolling forward each year} and identifies the specific
maintenance projects required to correct issues identified in the engineering survey. The plan
defines specific maintenance projects, categorizes and prioritizes them and provides an estimate of
the timing and resources required for completion, Examples of projects: fender pile replacement,
upkeep of floating docks and minor repairs 10 pier structures, replacement of the board walk,
replacement of electrical outlets on docks, painting trap sheds and the HM office. Details of the
FMP planning process are provided below,

The FMP also identifies the major capital asset refurblshment and replacement projects Pier Corp
believes will be required over the five-year planning horizon. These capital projects will normally be
much larger in scope and will entait higher levels of expenditures than planned routine and
preventive maintenance of the existing infrastructure. Pier Corp will identify and recommend
capital projects for inclusion in the Town’s CIP planning process. Normally, the implementation of
these major capital asset refurbishment/replacement projects and/or acquisition of new pier
infrastructure are to be funded by the town and may involve expenditures of more than $XX,000.

Grading of the condition and classification of pier infrastructure. As mentioned above, the report of
our consulting engineers grades individuai elements of pier infrastructure on a scale Ato F. A grade
of “A” indicates the etement of infrastructure is in “good” condition and no action is needed at this
time; "B” indicates a “satisfactory condition”, again requiring no immediate remedial actions; “C”
indicates “fair” condition and implies that remedial action may be warranted at this time; “D”
signifies “poor” condition and implies immediate action should be taken; and, “E” signifies “serious
deterioration” that requires immediate attention.
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Working with the engineers Pier Corp staff then assign a classification to the maintenance of each
component of the pier infrastructure. The classifications are as follows:

- Maintenance of Structural Integrity of Core Assets seeks either to maintain the structural
integrity of major components of the pier (e.g., pier piles, decking) or maintenance action to
protect the structural integrity of core assets (e.g., fender piles that protect concrete

pilings).

- Maintenance of Functionality of Core Assets - these are things that effect the functionality
of pier infrastructure, {e.g., power pedestals on the floating docks, or water and sewage
lines) -

- Public Safety -- maintenance issues that have an im act on public safety (e.g., buckling of
wooden decks, life rings, railings, gangways) ;

- Operational Asset Maintenance -- things ; thé’t 'imbact Pier 's abiiity to operate and setve
our customers and/or to generate lncremental revenues (e.g., m
office computers, ice machine, davits; i nes barge, etc.)

Cosmetic Maintenance {e.g., trap shed palnt:m,g offic ' '_:_nterior mainte ah;g)

Developing Priorities among indlwdual Mamtenance Projects.. We use the letter grades and the
classification scheme outlined above to devetop a-matrix that can then be used to prioritize

individual maintenance proj ts as either "Essent:al" D rrable” or "Opt:nnal” See Figure 1
below.

Figuré 1 - Maintenance Priorities Matrix

Essential Defarrable Optional
Malntenance of Structural ¢ DE B A
Integrity of Core Assets
Maintenance of Functionality cDE 8 A
of Core Assets
Public Safety CDE B A
Operational Asset Maintenance o E 8 A
Cosmetic Maintenance E ¢ 0 A B
Page 2 of 3
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Project priorities can be developed from the above classifications. Obviously, “E” grade projects and
most “D” grade projects in the “Essential” column would receive first priority in the coming year's
maintenance plan. Other projects could be scheduled depending on resource availability.

Pier Corp’s Annual Maintenance Plan and Budget. Using the gradings, costs, classification and
priorities of individual projects, Pier Corp staff will each year outline a maintenance plan using a five
year rolling planning horizon. The plan will spel! out the maintenance projects to be undertaken in
each year and the total estimated cost of each project to include materials, outside contractors, and
labor. For those projects to be undertaken in the next operating year, the month-by-month
schedule of the projects will be estimated so that staffing can be matched to total maintenance
requirements for that year.

d outside contractors will become

The consolidation of maintenance project costs for materi
?plan iternized labor cost estimates

the annual maintenance budget line item in Pler Corp’s fil

f the town, althoug in some
leral government. Pier Corp's role will

for implementaticn. If grant funding is a
development and submission

‘September each year, the Pier Corp
to consideration of the CIP by the Board of
vs must be completed each year sometime

staff must complete’it
Sefectmen. This mean

pro;ects 6 be included in the CIP, Pier Corp staff will begin
/e mamtenance for the next operating year. Pier Corp’s

assets required to conductof its business. Normally, items included in the capital budget will be
physical assets having a uséful life of more than one year {e.g. a new hydraulic pack for the barge,
new ice machine compressor). Also included will be small asset or facilities additions to the Pier
{e.g. building new Trap Sheds, radar speed display). Assets that are expected to be acquired via
grant funding should also be included in the capital budget {e.g., security camera system},
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Provincetown Board of Selectmen

AGENDA ACTION REQUEST 5 A

Monday, January 25, 2016

BOARD OF SELECTMEN APPOINTMENT

Board of Health
Requested by: Town Clerk Doug Johnstone Action Sought: Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to appoint Fred Latasa-Nicks as an
alternate member to the Board of Health with a term to expire on December 31,
2018.

Additional Information

See attached application.

Board Action

Motion Second Yea Nay |Abstain Disposition




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: Fred Latasa-Nicks

Please type or print

Resident Address: 14 Brewster Street Provincetown, MA 02657

Mailing Address (if different):

‘Telephone #: 917.689.0311 Work # ¢ )

Fmail address: fred @latasanicks.com

Please consider this as my application for [ | membership [ | reappointment on the following Town Board(s).
(Please list order of preference.)

1. Board of Health

2’.

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these committees:

Founding member and 15 year senior executive with WebMD, the largest source of health information,
tools for 1 managmg consumer health and support ﬁoies at WebNiD included Edntorsal Director and S5VP

also 10 year exp in Consumer Trade and Reference book pubhshmg ed:tor and art dlrector (Sfmon &
Schister, Prentice Hall Press, Abbeyville Press, Country Ins viagazine and Digial Dmer)

I hereby certi am ¢ resident,of the Town of Provincetpwn,
e - L /20 [/ L
/

Sigr@ture of Applicant / Date

TOTHE AI;{’{{CANT: FILE COMPLETED FORM WITH THE TOWN CLERK

Cown Clerk Certification!
Yes [ONo

192 registered voter: This application will remain on file in the Town Clerk's
W Office for 364 days from the date rece1 ved

of Town Clerk Application Termination Date: ./ 7
Date Received by Board of Selectmen Date Recel %@T@g%@ ED
JAN 21 2016
vgp
" TOWN CLERK




Board of Health Appointing Auth
First Last Position Term End

1 iStephen  |Katsurinis Regular | 12/31/18
2 |Elizabeth  |Williams, Clerk  |Regular | 12/31/16
3 |Janet Whelan Regular | 12/31/18
4 iElise Cozzi Regular | 12/31/117
5 [Mark Phillips, Chair Regular | 12/31/17
Alt|Joseph Freitas Alternate | 12/31/18
Alt Vacant Alternate  12/31/18

T. Wasa-Nicks &




Provincetown Board of Selectmen

AGENDA ACTION REQUEST 6 A

Monday, January 25, 2016

SELECTMEN’S POLICY STATEMENT 2016-01-25A
Curb Cut

Requested by: Asst. Town Manager David Gardner Action Sought: Discussion/Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to approve Policy Statement 2016-01-25A as
drafted.

Additional Information

See attached amendments to the existing policy statement regarding the Curb Cut
Permit Guidelines and Procedures.

The amendments are proposed as an update to the guidelines, and are intended to
address the inclusion of gates and pedestrians ways into the consideration.

Board Action

Motion Second In favor Opposed | Disposition




WWW. provincetown-ma.gov Provincetown Town Hall

selectmen@provincetown-ma.gov 260 Commercial Street

508.487.7003 Provincetown, MA 02657 Board Of SeIeCtmen
I I . % t

2010-05-10- 2016-01-25A

Curb Cut Permit Guidelines and Procedures

These procedures are to be used in conjunction with the Provincetown General Bylaws Section 11-6-2 Curb
Cuts:

No person shall break or dig up the ground or surface of a town or public way or sidewalk, to
create a new access way to any property which would alter existing parking and traffic patterns,
without the express permission of the Board of Selectmen after a duly advertised hearing.

A curb cut permit shall be required for any new parking space or driveway with access from a public road
that can not clearly demonstrate having previously existed on a plan recognized by the Planning Board or
on file with the Barnstable County Registry of Deeds. It may also include any pedestrian walkway or gate if
it is determined that the walkway or gate would impact or alter existing parking and traffic patterns in the
public way or negatively impact public safety within the public way.

The intent of a curb cut permit is: 1) to protect the edge of the roadway pavement and prevent debris from
entering the road; 2) to allow for proper or improved stormwater drainage; and 3) to ensure adequate
public safety and access for both vehicles and pedestrians within the public right-of-way.

Pursuant to Zoning Bylaw, a parking space shall mean a space adequate to park a standard
automobile, plus means of access and shall be not less than 8' x 18'.

Evaluation Criteria:

e The Selectmen shall review curb cut requests to ensure that the location of any curb cut or
driveway is suitably located so as to preserve public safety and convenience.

e Where feasible, curb cuts should be avoided on Route 6.

¢ Where feasible, curb cuts should be favored on side streets over Bradford Street and Commercial
Street or other high traffic streets or congested areas.

e Curb cuts should accommodate a legal parking space outside of the public right-of-way and have
sufficient backup clearing to avoid disruption to existing traffic patterns and public safety.
Curb cuts should ensure sufficient sight lines for backup into traffic and pedestrian ways.

e Curb cuts should be considered in relation to existing on-street parking patterns and should not
reduce the number of available parking spaces.

e Curb cuts should not exceed 18 feet in width except to meet a roadway standard.

e Curb cuts or driveways should not be permitted that increase stormwater flow onto any public
sidewalk or way without drainage systems that adequately mitigate stormwater incorporated into
the design.

Curb cuts shall be reviewed on a case by case basis and shall not be considered precedent setting.

Curb cuts that serve a project requiring site plan review shall meet the minimum standard as set forth by
the Planning Board and approved by the Fire Chief.


http://www.provincetown-ma.gov/
mailto:selectmen@provincetown-ma.gov

Fee:

A curb cut request shall be accompanied by a fee of $200.00. The fee is based on the cost of Town staff to
review and evaluate the requests and the cost associated with the public hearing.

Application Procedure:
Step 1: Applicant requests an abutters’ list from the Assessor’s Office.

Step 2:  Curb Cut Application is filed with the Department of Community Development and must be
accompanied by:

o Abutters list provided by the Assessor’s Department

o Certified to-scale plot plan indicating both the existing or proposed conditions identifying the
actual location of the proposed curb cut and abutting areas (including all structures, trees,
landscaping, fences, power poles, utility equipment, Title V septic system, propane or oil
tanks).

e Any supporting documentation provided by the applicant (letters of support from abutters,
pictures, etc.)

Step 3:  Once the application is deemed complete, the Permit Coordinator will schedule a public hearing
with the Selectmen’s Secretary.

Step 4:  The Permit Coordinator will prepare a legal notice that will be posted in the Town Hall and
printed in the newspaper not less than fourteen (14) days prior to the public hearing. Fhislegal

notice-will be-provided-to-the-applicant—The-applicantmust—The Secretary will mail the notice
to abutters va—eemﬁed-ma# not Iess than fourteen (14) days prlor to the publlc hearing.

Step 5. Prior to the public hearing, the Permit Coordinator will distribute individual copies of the
application and plans to the Assistant Town Manager, Chief of Police, DPW Director, Fire Chief,
Building Commissioner and Town Planner for their review and comments.

Step 6.  The applicant or his/her representative must be present at the public hearing. Public input in
support of and in opposition to the application will be heard at the hearing.

Step 7.  The Selectmen reserve the right to alter the proposed layout or place conditions on the
approval of any curb cut request at the public hearing. The Permit Coordinator will forward a
letter the approved permit with conditions confirming the motion and vote of the Board of
Selectmen to the applicant.

Step 8.  Once the curb cut and driveway are installed, the applicant shall schedule a final inspection with
Local Building Inspector.

Adopted

In favor:
Opposed:
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Town of Provincetown

Curb Cut Application

Location: Parcel Number:

Applicant: Property Owner:

Applicants Mailing Address:

Applicant’'s Phone number: email:

Pursuant to General Bylaw Section 11-6-2, | hereby request permission of the Board of Selectmen to establish
a curb cut as per the attached plans showing existing conditions and proposed curb cut: (Please attach
certified to-scale plot plan showing existing conditions, the actual location of the proposed curb cut , and the
immediate area, including nearest adjacent curb cuts, public parking spaces, all structures, trees, landscaping,
fences, power poles, utility equipment, Title 5 septic systems, propane or oil tanks, etc... Also Include any
photos of the existing conditions taken from various vantage points, other supporting documentation if

necessary, and a written project narrative if warranted.)

Applicant’s signature Date

For Office use Only

Public Safety Official Approve Disapprove Date

DPW Director

Fire Chief

Police Chief

Building Commissioner

Town Planner

Assistant Town Manager

Comments:

Page 3 of 4



TOWN OF PROVINCETOWN
Community Development Department

< - 260 Commercial Street, Provincetown MA 02657

i\..' @;& Phone: 508 487-7020 Fax: 508 487-0032

Sl CURB CUT PERMIT

=

22\ PRECINCT OF /)
é CAPE COD. 4
OS5 111424

A L1127,
ORATED"

Location:

Applicant:

Applicants Mailing Address:

Applicant’'s Phone number: Applicant’'s Email:

This Curb Cut Permit is issued pursuant to Provincetown General Bylaws Section 11-6-2 and in accordance
with Board of Selectmen Policy Statement 2016-01-25A.

The Board of Selectmen held a public hearing on and approved your Curb Cut request
with the following conditions:

1. The applicant shall grade and place erosion control devices as needed to prevent storm water and debris
from flowing onto the Town road and into drainage structures during construction.

2. Upon Completion of the project, the applicant shall ensure that the edge of the paved road is supported and
not undermined and that disturbed areas are restored and/or re-vegetated. Any construction damage to the
Town road shall be repaired by the applicant.

3. Dig-safe must be contacted as required by state law.

4. Contact the Police Department at 508-487-1212 if a police detail will be required for work within the right-of-
way.

5. Other:

Board of Selectmen:

All improvements shall be carried out as shown on the plans and specifications submitted by the applicant, except as
modified above. These plans and specifications are incorporated into the conditions of this permit.

This permit is granted upon the condition that the work authorized herein is commenced within one year after the date of
the approval noted above. If the work authorized by this permit is not commenced within one year or if such work is
suspended in significant part for a period of one year after the time the work is commenced, this permit shall expire and be
of no further effect; provided that, for reasonable cause, one or more extensions of time, for periods not exceeding ninety
days each, may be allowed. Such authorization shall be provided in writing by the Building Commissioner.

Final Inspection Sign-off:

Date:




Provincetown Board of Selectmen

AGENDA ACTION REQUEST 6 B

Monday, January 25, 2016

SELECTMEN’'S POLICY STATEMENT 2016-01-25B

License Agreement — Permitted Improvements within the Public
Way — Guidelines and Procedures

Requested by: Asst. Town Manager David Gardner Action Sought: Discussion/Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to approve Policy Statement 2016-01-25B as
drafted.

Additional Information

See attached draft policy statement regarding the guidelines and procedures for
consideration of license agreements for improvements within the public way.

As Commissioners of the Public Way, the Board of Selectmen has the authority to grant
permission to private property owners to install improvements within the public way subject
to a license agreement and conditions.

This policy defines guidelines and procedures for the consideration of such request.

Having a policy in place would allow the Town the ability to evaluate these requests and
condition those improvements through the license process.

Board Action

Motion Second In favor Opposed | Disposition




WWW. provincetown-ma.gov Provincetown Town Hall

selectmen@provincetown-ma.gov 260 Commercial Street

508.487.7003 Provincetown, MA 02657 Board Of SeIeCtmen
I I . % t

2016-01-26B

License Agreement - Permitted Improvements within the
Public Way - Guidelines and Procedures

These procedures are established by the Board of Selectmen as Commissioners of the Public Way.

A license shall be required for any improvement that encroaches within the public way.

The intent of a License Agreement is to protect the integrity of the public way and prevent unauthorized
encroachments so as to ensure adequate public safety and access for both vehicles and pedestrians
within the public right-of-way.

Evaluation Criteria:

e The Selectmen shall review license requests to ensure that the location of any improvement is
suitably located so as to preserve public safety and convenience.

o Where feasible, any improvement should be considered in relation to existing on-street traffic
patterns for vehicles, bikes and pedestrians

e Where feasible, any improvement should ensure sufficient sight lines for backup into traffic and
pedestrian ways.

o Where feasible, any improvement should preserve public parking within the public way.

¢ Where feasible, any improvement should be designed to adequately mitigate stormwater flow
into or within the public way.

Improvements shall be reviewed on a case by case basis and shall not be considered precedent setting.

Improvements that serve a project requiring site plan review shall meet the minimum standard as set
forth by the Planning Board and approved by the Public Works Director or Fire Chief as applicable.

Fee: A License request shall be accompanied by a fee of $100.00. The fee is based on the cost of
staff to review and evaluate the requests and the cost associated with the administering the license.

Application Procedure:
Step 1. Application is filed with the Community Development Department and must be accompanied by:

1. Certified to-scale plot plan indicating both the existing or proposed conditions identifying the
actual location of the proposed improvement and abutting areas (including all structures, trees,
landscaping, fences, power poles, utility equipment, Title V septic system, propane or oil
tanks).

2. Any supporting documentation provided by the applicant

Step 2:  Once the application is deemed complete, the Permit Coordinator will schedule a meeting with
the Selectmen’s Secretary.


http://www.provincetown-ma.gov/
mailto:selectmen@provincetown-ma.gov

Step 3:

Step 4.

Step 5.

Step 6.

Adopted
In favor:
Opposed:

Prior to the meeting, the Permit Coordinator will distribute individual copies of the application
and plans to the Assistant Town Manager, Chief of Police, DPW Director, Fire Chief, Building
Commissioner and Town Planner for their review and comments.

The applicant or his/her representative must be present at the meeting.
The Selectmen reserve the right to alter the proposed layout or place conditions on the
approval of any improvement request at the meeting. The Permit Coordinator will forward the

approved license with conditions_confirming the motion and vote of the Board of Selectmen to
the applicant.

Once the improvements are installed, the applicant shall schedule a final inspection with Local
Building Inspector.
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Town of Provincetown

Improvement within the Public Way
Requiring a License Agreement Application

Location:

Applicant:

Applicants Mailing Address:

Applicant’'s Phone number: email:

Pursuant to General Bylaw Section 11-6, | hereby request permission of the Board of Selectmen to install
improvements within the public way.

Please attach certified to-scale plot plan showing existing conditions in the immediate area as well as the
proposed improvements, including any adjacent public parking spaces or curb cuts, all structures, trees,
landscaping, fences, power poles, utility equipment, Title 5 septic systems, propane or oil tanks, etc... Also
Include any photos of the existing conditions taken from various vantage points, other supporting
documentation if necessary, and a written project narrative if warranted.

Applicant’s signature Date

For Office use Only

Public Safety Official Approve Disapprove Date

DPW Director

Fire Chief

Police Chief

Building Commissioner

Town Planner

Assistant Town Manager

Comments:
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Provincetown Board of Selectmen

AGENDA ACTION REQUEST 6 ( :

Monday, January 25, 2016

License Agreement
281 Commercial Street — Awning within the Public Way

Requested by: Asst. Town Manager David Gardner Action Sought: Discussion/Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to approve the request by Mark Birnbaum to
install an awning at 281 Commercial Street which will encroach into the public way of
Ryder Street pursuant to the attached license agreement.

Additional Information

See attached draft license agreement along with proposed site plan and elevations and
details of the awning. The draft license agreement was approved to form by town counsel.

Board Action

Motion Second In favor Opposed | Disposition




Commissioners of the Public Way
Town Hall
Provincetown, MA, 02657

Mark Birnbaum
POB 387
N. Truro, MA, 02652

Paul Endich
POB 461
Provincetown, MA, 02557

Dear Commissioners: 11/26/15

We are writing you to request permission to put up a temporary awning over the Town Way on
Ryder ST. Extension, bordering 281 Commercial St. At present, there is a pre-existing non-conforming
roof over the sidewalk on one of the stores. We have been before the Historic Review twice and they
have approved a similar roof along Ryder St and wrapping around the corner to the front of the building.
We have subsequently found out that the Town owns the sidewalk on the Ryder St. side and we could not
put up a permanent structure. We have then asked to put up an awning, which is considered a temporary
structure. Over the years, every store on Ryder St. had awnings, which were taken down in the 1990's
and never replaced. Not only did they protect pedestrians in the rain, they created much need shade for
the store windows in the heat of the Western sun during summer months.

The former owner of the building, Abe Saada, told me that when the Town made the Parking Lot,
he gave them the sidewalks. Although we have not researched the old deeds, | do believe he did give the
- town land, to put in a sidewalk and parking spaces. The result is now that the sidewalk runs up against
the building, which now constitutes the lot line, even though the soffit of original building, built in 1890,
projects over that sidewalk.

We feel that a covered walkway would provide protection for pedestrians, much needed shade
from the sun, energy conservation, and lighting in the evening. Also, by replicating the look that the
Historic commission has already approved, create a much enhanced look to the building. It would adhere
to the requirements of the Chapter 32 paragraph 3202.2.3 of the Building Code, which is entitied
‘Encroachments into the Public Right-0f-Way'. :

We feel that this proposal does provide a desirable relief both to the occupants of the stores and
the public, and that it does not create a substantia! detriment to the public good. And, in fact, wouid be
an enhancement of the Public Good does conform to the intent and purpose of the Zoning by-law.

Thany,you for your consideration.

<

Me;rk Bimba% Date /L//?/%Sﬁ

\ L~
Pi[f{g{!dich Date { D‘/ /&/ i<




The proposed awning would run along the whole building on Ryder St. Ext.,
for a total of 66 feet. It would not wrap around the corner, as pictured in the
rendering of the solid roof as approved by the Historic Committee. It would also
run along the front of the building for about 20 feet.

The elevation of lowest point would be 7 feet off the sidewalk. It would be
32” wide. The existing pre-existing, non- conforming roof which is presently
attached is 36” will be taken down, if we get permission to put up the awning. If
at all possible, we would like to make the new awning 4” wider than the allotted
2/3 the distance of the sidewalk or 32”, as 36” provides perfect shade in the
summer for the display windows.

The awning would be constructed of Galvanized Steel Frames. Lower
frames would be 1x2” and Side Rails and Rafters 1x1”. The Fabric would be
Firesist. See enclosed drawing and speck sheet on fabric. The Awning company
will supply more detailed drawing for building permit.



1x1 Galvanized Steel Side Frame and Ratfters

2l 4" ;

\/ |

2'8" ——

e

Fabrica Sumbrella Firesist
removable for off season

N
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BENCHMARK

PROPOSED LEACH

PX NAIL SET 1000 S5F. = 740

EL. 114" NoVD INVERT= EL. 97"

COVER= £1. 10.8

. ® FEL

LLS NOT SHOWN EXCEED 200° FROM LOCUS SEWAGE. ENGINEERING

ZONING AND UTILITY SETBACK DIMENSIONS PRIOR TO CONSTRUCTION. P.O.BOX 13f
LAN IS FOR SEWAGE DESIGN ONLY AND IS NOT INTENDED TO BE A SURVEY PLOT PLAN.

508) 2561
{508) ,
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Town of Provincetown

improvement within the Public Way
Requiring a License Agreement

Location: Q—c%l (‘/OMMG\D‘C’('N/ éw
E: Applicant: W\\Lﬂ BW&NBP(U l\/\ / WL a\l b lC"H :
Applicants Mailing Address: ba goy,  B&7Z N TRIALO ; MA- (026528
l| Applicant's Phone number: So - 221+ BO52 emait

Bursuant to General Bylaw Section 11-6, | hereby request permission of the Board of Selectmen to install
improvements within the public way.
Please attach certified to-scale plot plan showing existing conditions in the immediate area as well as the
proposed improvements, including any adjacent public parking spaces or curb cuts, all structures, trees,
landscaping, fences, power poles, utility equipment, Title 5 septic systems, propane or oil tanks, efc... Also
Include any photos of the existing conditions taken from various vantage points, other supporting
documentation if necessary, and a written project narrative if warranted.

Applicant’s signature Date
For Office use Only
Public Safety Official Approve Disapprove Date

DPW Director /W 2o/ it

Fire Chief 7

Police Chief

Building Commissionier

Town Planner

Assistant Town Manager

Comments: No poction & Hhe awning Shall overhana the sidewalll
-7 4 ‘ "o
g no porkien shall be less than 3 -0 n clearance .

o
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Town of Provincefown

improvement within the Public Way
Regquiring a License Agreement

Applicant: W\’—’-« B\WEWM /%{" WD[C‘H

Applicants Mailing Address: PO oy &7 N TRURO ML 02652
Applicant's Phone number: __ 29 &~ 22|~ BO52, email '-

Pursuant to General Bylaw Section 11-6, | hereby request permission of the Board of Selectmen to install
improverments within the public way.

Please attach cerified to-scale plot pian showing existing conditions in the immediate area as well as the
proposed improvements, including any adjacent public parking spaces or curb cuts, all structures, trees,
landscaping, fences, power poles, utility equipment, Title 5 septic systems, propane or oil tanks, ef¢... Also
Include any photos of the existing conditions taken from varlous vantage points, other supporting
docurnentation i necessary, and a wiitten project narrative if warranted.

Applicant's signature Date
For Office use Only
Public Safety Official Approve Disapprove Date
DPW Director
Fire Chief W 5= oilae [ e
Police Chief

Building Comnissioner

Town Planher

Assistant Town Manager

Comments:

Fage 3of 3




Town of Frovincetown

Improvement within the Public Way
Requiring a License Agreement

Location: 26| COMMPRUAL STREET
Appiicant. W\\df—a B\Y&NR-M N\ / WAL ’CN D leH

Applicants Mailing Address: PO pox 27 N TRULO 5 ma 0 2652
Applicant's Phone number: __ 5 &~ 22|~ BO52 email

eTouant to Genoral Bylaw Section 11-6, 1 hereby request permission of the Board of Selectmen to install
improvements within the public way.

Please attach cerfified to-scale plot pian showing existing conditions in the immediate area as well as the
proposed improvements, including any adjacent public parking spaces or curb cuts, all structures, frees,
landscaping, fences, power poles, utility equipment, Title 5 septic systems, propane or oil tanks, slc... Also
Inciude any photos of the existing conditions taken from various vantage points, other supporting
docurmentation 1 necessary, and a written project narrative if warranted.

Applicant's signature Date

For Office use Only

Public Safety Official Approve Disapprove Date
DPW Director

Fire Chief q

S pYa C;éwzw v/ ail2aL

Building Commissioner

Town Planner

Assistant Town Manager

Comments;

Paga 3of 3




Town of Provincetown

improvement within the Public Way
Requiring a License Agreement

i 220 COMMERUM. STREET

Applicant: Wiz, Bl Al M\ /e/ﬂ({/“’ WD‘C‘H |
Applicants Mailing Address: bPo pox 27 N W;W 02652
{| Appiicant's Phone number: __ 5 ®~ 221~ 8052 email

improvements within the public way.

Please attach certified to-scale plot plan showing existing conditions in the immediate area as well as the
proposed improvements, including any adjacent public parking spaces or curb cuts, all structures, trees,
landscaping, fences, power poles, utility equipment, Title 5 septic systems, propane or oil tanks, etc... Also
Include any photos of the existing conditions taken from various vantage points, other supporting
docurmentation if necessary, and a written project narrative if warranted.

Applicant’s signature Date

For Office use Only

Public Safety Official Approve Disapprove Date
DPW Director

Fire Chief
Police Chief

Building Commissioner / M \S/S pn oA AD
v ! i s =

Town Planner

Assistant Town Manager

Comments: 74%4)1})\91,— W:cd]m. winods 780 CME Massacruserrs S 3/:/? Locle L ﬁo@ 32£33 /8
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Town of Frovincetown

Improvement within the Public Way
Requiring a License Agreement

72| COMMORUM. STREET
Applicant: My, BlrResy M /WL WDlOH

Applicants Mailing Address: PO pox. 27 N TRURO 4 MmO 2652
Applicant's Phone number: __ 52 &~ 22|~ BO5Z emait:

S Pursuant to General Bylaw Section 11-6, | hereby request permission of the Board of Selectmen to instal
improvements within the public way.

Please aitach certtified to-scale plot plan showing existing conditions in the immediate area as well as the
proposed improvements, including any adjacent public parking spaces or curb cuts, all structures, trees,
landscaping, fences, power poles, utility equipment, Title 5 septic systems, propane or oil tanks, etc... Also

Include any photos of the existing conditions taken from various vantage points, other supporting
documentation if necessary, and a written project narrative if warranted,

Applicant’s sighature Date

For Office use Only

Public Safety Official Approve Disapprove Date
DPW Director

Fire Chief
Police Chief

Building Commissioner

Town Planner \/7436/\-*“‘ -2~ 16

Assistant Town Manager

Commenis:
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Town of Provincefown

improvement within the Public Way
Requiring a License Agreement

[ 72| COMMERUAL STREET
E:. Applicant; MAR Y . [CARANY = AVA /%L WD{C‘H

: Applicants Mailing Address: PO pox.  Be7 N TRURO 4 mMae O 2652
| Appiicant's Phone number: __ 525~ 22.|~ BO52 emai ::

~Pursuant to General Bylaw Section 11-6, | equeel permission of the Board of Selectmen (o install

improvements within the public way.

Please attach certified to-scale piot plan showing existing conditions in the immediate area as well as the
proposed improvements, including any adjacent public parking spaces or curb clits, all structures, tress,
landscaping, fences, power poles, utility equipment, Title 5 septic systems, propane or off tanks, etc... Also
Include any photos of the existing conditions taken from various vantage points, other supporting
documentation if necessary, and a written project narrative if warranted.

Applicant’s signature Date

For Office use Only

Public Safety Official Approve Disapprove Date
DPW Director

Fire: Chief
Police Chief

Building Comimissioner

Town Planner

Assistant Town Manager g‘;f ﬂA—M [ [s. / @
\J

Commenis:

Bopidoved  SuBJect 10 ICeNSINE AeleCMenyy
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LICENSE AGREEMENT
PERMITTED WORK IN THE PUBLIC WAY

This License Agreement (this "License") is entered into on January 25, 2016
between Town of Provincetown (“Town”), of 260 Commercial St, Provincetown,
Massachusetts 02657 and MOPEX Mark Birnbaum, Trustee, of P O Box 387, N. Truro,
Massachusetts 02652 (“Licensee”).

Whereas, Licensee owns/operates property located at 281 Commercial Street,
Provincetown (“Licensee’s Property”);

Whereas, Licensee's Property abuts Ryder Street Extension, a Town way;

Whereas, Licensee requests the Town’s to allow Licensee to maintain an awning
(“Permitted Work”) which extends over the sidewalk within the right of way of Ryder
Street Extension, as shown on the sketch plan attached hereto as Exhibit A (the
“License Premises”), and the Town is amenable to granting such license.

Now, therefore, the Town grants Licensee a license to use the License Premises
to install and maintain an awning attached to 281 Commercial Street as shown on
Exhibit A, Licensee agrees to use said License Premises in compliance with, the
following terms and conditions:

1. Use, Purpose, Term. Entry and use are non-exclusive, are limited to the
License Premises, and are granted to Licensee and its contractors, employees and
agents, for the sole purpose of installing and maintaining an awning at the License
Premises as depicted on Exhibit A and as it presently exists in the right of way for
Ryder Street Extension (the “Permitted Use”). Such entry and use may be exercised
from January 25, 2016 (the “Commencement Date”) and shall continue unless
terminated in accordance with this License.

2. License Fee. The consideration for this License shall be a fee of $100.
3. Use of Premises. Licensee shall maintain the Licensed Premises only as

permitted. Licensee shall not make any alterations or improvements upon the License
Area except to undertake the Permitted Use. Licensee shall at all times conduct itseff
so as not to interfere in any way with the operation of the Property or Property by the
Licensor.

Licensee shall comply with any and all applicable laws, rules and regulations and
with the Town’s rules and regulations, including the signs regulations within the Zoning
Bylaw. In the event Licensee fails to comply with its obligations to maintain the License
Premises and such failure is not cured within seven (7) days from the date that the
notifies Licensee of the same in writing, the Town may, at its sole option, access the
License Premises and perform or cause to perform all maintenance of the License
Premises deemed reasonably necessary, in its sole discretion, and Licensee shall



reimburse the Town for all reasonable costs and expenses incurred by the Town
therefor. Licensee shall promptly repair, and restore to any damage to Ryder Street
Extension, including the License Premises, and/or any improvements thereon caused
by or arising directly or indirectly due to the acts or omissions of Licensee, its
contractors, employees, agents, invitees or persons acting by or through Licensee (with
Licensee, the “Licensee Parties”), at its sole cost and expense. The provisions of this
Section shall survive the termination of this License.

4. Insurance. Licensee shall obtain and maintain during the term of this
License and for so long as Licensee uses or occupies the License Premises, at its sole
cost and expense, comprehensive general liability insurance with a minimum coverage
amount of $1,000,000 per occurrence and $2,000,000 aggregate with respect to loss of
life, bodily or personal injury, and damage to property. Licensee shall choose an
insurer licensed in Massachusetts having an A or better financial rating from a
recognized insurance accreditation institution (such as A.M. Best Company). The Town
shall be named as an additional insured on all such policies, and Licensee shall provide
for a thirty (30) day written notification to the Town in the event of cancellation or
modification of the policy or policies. Licensee shall provide the Town with certificates
of insurance prior to entering the Premises for any reason, and annually, on the
anniversary of the Commencement Date and at such other times as the Town may
reasonably require.

5. Indemnification. Licensee shall defend, indemnify, and hold harmiess the
Town, its agents, employees, and representatives from and against any and all claims,
demands, liabilities, expenses, suits, actions, costs, judgments, whatsoever, including
reasonable attorneys’ fees, which may be imposed upon, incurred by, or asserted
against the Town, its agents, employees and representatives by reason of, or in
consequence of (a) any failure on the part of Licensee to comply with any provision or
term required to be performed or complied with by Licensee under this License, (b) for
the death, injury or property damage suffered by any person on account of or based
upon the act, omission, fault, negligence or misconduct of any of the Licensee Parties
onh or about the License Premises or relating in any way to Licensee’s exercise of its
rights hereunder, or (c) arising or related to a breach of the provisions of Section 6
(including, without limitation, any and all liabilities, clean-up costs and penalties). The
provisions of this Section shall survive the termination of this License.

6. Hazardous Materials. Licensee shall strictly comply with all environmental
laws affecting the License Premises and shall not bring, place, store, release or
otherwise dispose of at or near the License Premises any oil, hazardous materials,
hazardous substances, and/or toxic substances as such terms may be used or defined
under federal, state or local law under any existing or future arising statutory or
common law, including but not limited to Comprehensive Environmental, Response,
Compensation and Liability Act, 42 U.S.C. 9601 et seq., the Resource Conservation
and Recovery Act, as amended, 42 U.S.C. 6901 et seq., the Massachusetts Oil and
Hazardous Material Release Prevention and Response Act, G.L. c. 21E, and all
applicable rules and regulations promulgated thereunder (collectively, the “Hazardous
Materials™).



7. Risk of Loss. Licensee accepts the License Premises in its AS-IS
condition, and agrees that to use the License Premises at its own sole risk, without any
representations or warranties, express or implied. The Town shall not be responsible for
the condition of the License Premises, including, without limitation, the security thereof,
and shall not liable to Licensee or any of the other Licensee Parties for any injury or
death to persons entering the License Premises pursuant to this License, or loss or
damage to vehicles, equipment or other personal property of any of the Licensee
Parties that are brought upon the License Premises pursuant to this License, except if
caused directly by gross negligence of the Town or its agents, employees, or
representatives. The provisions of this Section shall survive the fermination of this
License.

8. Termination. This License may be revoked by either party for any reason
upon at least thirty (30) days prior written notice to the other. Notwithstanding the
foregoing, the Town shall have the right to terminate this License upon five (5) days’
notice to Licensee if Licensee fails to comply with the terms of this License. Upon the
termination of this License, Licensee shall promptly remove the awning from the
Licensed Premises and any and all other improvements made to the License Premises,
repair any damage caused thereto, and restore the License Premises to their condition
prior to the installation of the improvement, all at Licensee’s sole cost and expense;
however, removal shall occur only after notice of the removal is given to the Director of
the Town’s Department of Public Works and under the Director’s supervision or under
the supervision of the Director's designee, so that any damage to the infrastructure
within the right of way is safeguarded against. The provisions of this Section shall
survive the expiration or termination of this License.

9. Misceflaneous.

(a)  This License shall not be construed as creating or vesting in Licensee any
estate in the License Premises, but only the limited right of use as hereinabove stated.

(by  This License contains the entire agreement of the parties and there are no
other agreements or understandings between the parties regarding the subject matter
of this License.

(¢}  Modifications or amendments to this License shall be in writing and duly
executed by both parties hereto to be effective.

(d) Licensee is not authorized to bind or involve the Town in any contract or
to incur any liability for or on the part of the Town.

()  The Town reserves the right and Licensees shall permit the Town and its
employees, contfractors, agents and invitees to enter upon and use the Premises at any
time for any and all purposes at Town’s sole discretion, provided that Town’s use shall
not interfere unreasonably with Licensee’s Permitted Uses.



) if any portion of this License is declared to be illegal, unenforceable or
void, then all parties to this License shall be relieved of all obligations under that
portion; provided, however, that the remainder of this License shall be enforced to the
fullest extent permitted by law.

(g)  The captions in this License are inserted for convenience of reference
only and in no way define, describe or limit the scope or intent of this License or any of
the provisions thereof.

(hy  All appropriate terms and provisions relating to indemnification and the
restoration of the property affected hereby, shall survive the expiration or termination of
this License.

(i) This License shall be governed by and construed in accordance with the
laws of the Commonwealth of Massachusetts, and any and all legal actions brought in
connection with this License shall be brought in courts within the Commonwealth of
Massachusetts.

1) The Licensee shall maintain the awning is a safe and acceptable
condition throughout the period of the license agreement. it shall be required to replace
or remove the awning if the Board of Selectmen declares the awning to not be
maintained in an acceptable manner. Faiture to maintain or replacement the awning
within a reasonable period after such a determination shall be deemed cause to
terminate the license.

IN WITNESS WHEREOF, the parties hereto have caused this License
Agreement to be executed and effective as of the date first above written.

Licensee Licensor:
TOWN OF PROVINCETOWN,
By its Board of Selectmen

Mark Birnbaum, Trusiee

525332/PROV/0001
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6 Sandy Hill Lane, Unit #4

Refinance Request

Requested by: Housing Specialist Michelle Jarusiewicz 1/19/16 Action sought: Authorization

Proposed Motion(s)

MOVE that the Board of Selectmen vote to approve the refinance request for 6 Sandy
Hill Lane, Unit #4 by Daniel P. DeGruttola, Jr., Provincetown, and any and all other
documents necessary or convenient to accomplish the foregoing, and that Chairman
Thomas Donegan may sign on behalf of the Board of Selectmen.

Additional Information

See attached request and memo. The Housing Specialist recommends approval.

Board Action

Motion Second Yea |[Nay |Abstain Disposition




Community Housing Specialist

Memo

To:  Board of Selectmen, Town Manager David Panagore
From: Michelie Jarusiewicz, Community Housing Specialist
Bate: January 19, 2016

rRe: Refinance Request g4 6 Sandy Hill Lane Unit #4

The owner of a median income condominium that is deed restricted as part of the Sandy
Hill Lane development has requested approval for refinancing. Refinancing requires
approval from the Town in accordance with the deed restriction. The refinancing will
provide the owner a reduced interest rate.

I recommend approval of the request as it meets the standards for such including term,
rate, and fotal amount to be refinanced is well within the value.

Owner: Daniel DeGruttola, Jr.

6 Sandy Hill Lane Unit #4

Purchased: 10/17/08 for $155,000; deed restriction for 99 years through 2107.
Refinance amount: $114,000 for 15 years fixed at 3.5%

Appraised value: $290,000 [9/26/15] and FY "15 assessed value $158,000

If sold today in accordance with the formula in the deed restriction, the maximum resale
price would be $169,433.

| have attached the request to refinance from the owner and the information from the bank
including appraisal. Please let me know if you have any guestions.

¢ Page 1
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Town Hall, 260 Commercial Street
Provincetown, Massachusetts 02657
Facsimile (508) 487-9560
Telephone (508) 487.7000

Town of Provincetown

Consent of Town of Provincetown to Refinance

The Town of Provincetown hereby consents to allow Daniel P. DeGruttola, Jr. to
refinance his property at 6 Sandy Hill Lane Unit #4 for $114,000 for 15 years in
accordance with Section 4 of a deed restriction imposed by the Town of
Provincetown recorded on 10/17/2008, at Barnstable County Registry of
Deeds, Book #23218, Page 192. See attached Vote of Selectman.

Provided, however that nothing contained in this written consent shall be
deemed to modify or amend any of the terms and conditions of the original
restriction or affect its standing.

By: Thomas Donegan, Chairman
Provincetown Board of Selectmen

Date

Commonwealth of Massachusetts
County of Barnstable

Onthis ___ day of January, 2016 before me, the undersigned notary public, personally appeared Thomas Donegan,
Chairman as aforesaid, proved to me through satisfactory evidence of identification, which was

, t0 be the person whose name is signed on the preceding or attached
document, and who swore and affirmed to me that the contents of the document are truthful and accurate to the best
of his knowledge and belief, and acknowledged to me that he signed it as his free act and deed.

Notary Public,
My commission expires:
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Seamen's Bank

Fax

Te:  Jasming Hadley From: Seamen’s Bank Loan Servieing

Fwe  HDB-487-3604 Pages:

Phone; £08-487-3727 Dater  12{28/15

Re:  DeGruficla Phone §08-4B7-0033 (FAX)774-538-3770

0O Urgent @ For Review C Please Comment @ Please Reply [t Please Recycle

* Comments:
Account Name(s):-Daniel B, Degruttola Jr. - . .+ -
Payoff information follows for praperty leeatlon: 8 Sandy HIll Lang, Unit 4, Provineeiown, MA 02687

Account No.: 202441101

Curreni principal. $107,992.13 Dally ascral of 3183736
Interast: $1,103.07
Late charges: (.00

Total payoff;  $109,095,20
Payoff Date ag of  Januery 31, 2018

IF PAID AFTER January 16, 2016 ADD LATE FEE OF $25.43,

Please be advised Seamen’s Bank will prepare the discharge documents; however, you are responsible for
recording the discharge. But if you prefer for us to recond the discharge, please bis advised you must inglude
§76.00 recording fee.

Please forward payoff to;
Seanen's Bank

Aftri: Loaty Department
346 Route 8

P.O, Box 74

North Truro, MA 02652

CONFIDENTIALITY NOTE

The information contained in this facsimiio message and attachment Ig privileged and
confidential information intended only for the Individual or entity named above. If you are not
the intended recipient, you ate heraby notlfied that any disclosure, dissemination or copying
of this communication Is sérletly prohibited. i you have recelved this communication in error,
please notlfy us immetiately by telephone, Thank you,




View0ec. 28. 20154 2:51PMse . 30 Vear Morteage FTHB Pixed Rate - Bank 007 Ho. 0024 P V/Dage1of1

Daniel P Degruttola Jr

29244-101 Note - 30 Year Morigage FTHB Fixed
Rate

Payoff Summary

Total payoff: 108,085.20
Ag of: 01/31/2016
Total daily ageryal: 18.3738810

Payoff Detall

Current principal; . 107,892,113
Interest to 01/31/2016 1,108.07
Late charges: 0.00

Total payoff. 109,005.20

Ex¢luded Balances

Daily acorual of 18.3736610

Escrow interest 0.04 Daily accroal of 0.0007874
Escrow balance 287.43
Note Information
Category: M « Morloags Transactions allowed; ~ All fransactions
TLE No Teller activity: 0.00
Farticipation: No Quiote issued: No
__.inferss{ lype: 8- Bimple, in amrears.. Cloanstatus: . . ... . A-Accruing - -
© o Acorual basis: 3 -30/360 interest acorual 496,7388559
Earnfrebate method: 1 - Accruing (simple Interest)  [nfersst paid to: 1212015
Cellateral desoription: & Sandy Hill Lane, Unit 4, Provincetown, MA Q2657

: https://in-sight.metavan’ce.org/opstopb1/OpstopSe’rvlst/LuVieWPayofi‘Quote 12/28/2015 9
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P.Q. Box 10, Orleans, MA 02653-06010
(508) 240-0555 '

Bomrunky Backing Sineg 1855

MORTGAGE LOAN COMMITMENT

IDECEMBER 23, 2015

iPaniel Patrick DeGruttola JR
16 Bandy Hill Lane, Unit 4
Provincetown, Massachusetta 02687

:{Dear Borrower(s):

We are pleased to iuform you that your application for-aresidentisl mortgage loan has-besn approved subjest to the
rorme and conditions contained in this oornmitment letter, This Commitment is sffoctive for thirty (30) days from the
date of this letter oryour rate lock expiration dete ag shown below, and must be signed by il Borrowers and returned
ko us within ten (10) calendar days from the date of this Jetter,

The terms of yowr morigage loan commitment zte as follows:

Subject Proparty: § Bandy Hill Lene Unit #4, Provincetown, Massachusetts 02657
Purchese Price:

fLoan Amount $114,000.00

Loan Type: Conventional

JLoan Produst: Recained - 15 YREYD Conforming - Portifolio

interest Rate: 3,500% Ratg Lock Expiration: FEBRUARY 9, 2016
{Pointss 0., 000% Term: 180 Mos
[P &I Payment: $814,97 Loan-to-Valus: 3%.310%

xould your loan cloge after your rate lock expiration date, your interest rate will be the higher of éither your sxpifed
‘interest rate or the Interest rate in effect fourteen (14) business days prior to your scheduled joan closing

LENDER GLOSING ATTORNEY

The closing attorney we have assigned to yowr toan closing, on eur behalf, is indicated below, You may wish to obtain
{lam attorney to proteat your inferest with regard to this transaction.

Karen DePalma

2 Haxry Kemp Way

: Provincetown, Massachusents 02457
i (508)487-3727

]
FIORTEAGE LOAN COMMITRENT nochiaglc EFeTNY

IMLCE CBT  11M0M5 Fage 1 of & www. dogmagio. com

i

i
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|| Conditions which must be fulfilled sad reviewed to the satisfaction of The Cape Cod Five Cents Savings Bank ats
i listed below. All conditiens must be Completely satisiled prior to closing,

Borrawet(s} to provide:

- Pleame provide evidense of & hazard/homeowners insurance with
coverage in the amount of full replademsnt cost as determined by
the property insuter, showing vearly prewiun naming us as first
mortgages with & mortgagee clause in favor of The Cape Cod Fiva
Centa Savings Bank, its suceesscr and/or aseigre, zg thedy
interests may appear, Attention: Imsurance Serxrviacing Department,
B.O. BoOx 5241, Norwell, MA 02061. PBor MassfHousing losns, the
deductible requirement oh hazard/homeownsrs insurance may not
exceed $2,300.00 For all 1-4 family units. Por Guaranteed Rural
Housing loans, the deductible requiremant on hazard/homsowners
insurance may not exosed §1,000,00,

1- Subjeet to Bank Closing Attorney obtaining Town approval of the

rafinance,

IMORTGAGE LOAN COMMITNENT Daetagic SR
EMLC3.G8T {4/10/45 Page 2 of 6 wwmdu%magfc.oum
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Cape Cod Five to obtain;

4506-T (Request for Tax return) must be executed af closing.

Satisfantory raceipt of ali third party verifications of income are required.

Satisfactory verbal verification of employment is roquired within 10 days of closing.

Borrowers have the responsibility to provide accurate snd complete information regarding their loan applicstion
and to inform the bank of any changes to their employment, income, existing or new debt obligations during the
|+ losn application process, including the time from approvel until Josn closiag,

& The Baak s required o account for any ehange in ciroumstances. If new and/or additional debts ar obligations
ar¢ identified prior to closing the mortgage loan, The Cape Cod Five Cents Savings Bank wilt be required to
re-underwrite the appiication to assess whether or not Joan program qualificarion requiretnents are mes. The Cape
Cod Five Cents Savings Bank reserves the right to smend ot resoind #8 losn spproval based on the
& re-underwriting results,

: *  This commitment Is subject fo title which is free and olear of all encumnbrances, except those approved by vs and
i3, i the opinion of our counsel, a good and elear vecord and markeisble title. We must be furaished with &
morigage policy of title insurance waliten in the amount of the motigage loan, This polioy will be obtained by
our closlag atterney at your expense.

- Cash back to bhorrower at cloging caanct exceed 2% or §32,000.00

§ whichever is lsss.

-~ ¥ou will have the right to cancel the rrangaccion (rescind) during

| tha first thxee (3) business days after closing. Fleass note thap

4 no Funds may be dighurged during this perloed,

J» Payoff and discharge of Seaments Bank #2924400101 will be required

at cloging.

il- Real Estate. Pax Egcrows - Monthy payments. of real) astate taxes .. ... .. _
will be required fo cover the cost of annual real estate tax bills.

ORTGAGE LOAN GONMITMERT pe—
MLC3.08T  11110/15 Pege 3 of & e e
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$1f you have any questions regarding any information cotuained i this commiment fetter, please feel free to rontatt
Jyour Loas Officer, Barbara B Xnapp

NMLE# 423208 or me at 1-800-578-1855. W appreciate you choosing The Cape

1C0d Five Cents Savings Bank for your {inancing needs.

Sinoeraly,

Jean Viela
|Residential Morsgage Underwriter

{11"We have zead this commitment letter and agree 1o aceeps the terms stated,

J‘Botyower Daniel batrick DeGruttola Date  Borrower Date

HIR

{Borzower Dats Borrower Date
[ ]

Borrower Date Borrower Date

MORTGAGE L.OAN COMMITNENT Dectagic

HMLGS.CBT 14710/15 Page 4 of § W, daemagic, com
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IMPORTANT NOTICE
REGARDING FLOOD
INSURANCE

The Fedsral Emergency Management Agency (FEMA) is curtently updating its
flood maps in accordance with the Flood Insutance Reform Act 672012, In some
cases, this may affect 4 homeownet's flood Insurance rates due to 2 FEMA map
revision indicating that the property s now i o different flood zone then it is on
previous maps, It addition, properties not cwrrently in & flood zonz Ty be also
e impacted by the new map revisions,

Please note that flood insurance rates ave set by FEMA and are the seme
regardless of what insurance company you purehase it fom, Feders! law mandates
whetler or oot fioed insurance is requited, it is not 2 requirernent set by The Cape
Cod Pive; howaver as & lender, we sze mandated to ensure compliazgce with the
regulatory requirements.

Additlonal informaticn may be fhund at www. FlopdSmart.gov, or by calling the
Nationat Flood Inswance Program Help Cenfer at (800) 427-4661. Your
insuzance agent or curvem provider of homeowner's insurance may also be able
to assist you.

IMORTGAGE LOAN COMMITMENT
AMLCICET 1110714

DocMayre CFammes
Paga 6 of 8 wmv.d%%maglc.con?’




Appralsal Services of Cape Cod & The Islands, Inc.
523 REGA, Urdt AA, Sulle One, Yaamouth Port, MA 02675
. Loan# 8010028486
Fire Ho, 15091602RIS

APPRAISAL OF

A Residentlal Condominlum

LOCATERAT:

8 Sandy Hil Lane
Provincetown, MA 02867

FOR:

Gape Cod Five
18 West Road
Crisans, MA 02853

BORROWER:

Danlal #. DaGrutiols

AS OF:

Saptember 26, 2018

Y.

Mary Galney
Ma Cart. Res. Appraiser Lic. #4288




Apprelsal Services of Cape Cod & The lslends, Ino.
823 KBt 64, Uirdt AA, Sulte One, Yarmouth Port, MA 02675
t oani 0010028496
Flio Ko, 18001 502RIS

10/06/2015

Cape Cod Five
18 West Road
Orleans, MA 02653

Flle Number:  15091802RIS

Dear Cape Cod Five Cerds Savings Banl:

in accordanss with your vequest, | have appralsad the real property ab:

T T T T g Bandy Hiliane
Provincetowr:, MA 02887

The purpose of this appralsat Is to develop an oplnion of the market value of the suhlect proparty, as impeoved,
The propesty fights appeaised are the fes simple intevest In the site and Improvements,
In my eplnlon, the markat value of the proparly as of September 26, 2016 is:

$280,000
Two Hundred Ninety Thousand Dollars

The atiached report contalns the descripfien, anatysis and supportive datg for the conclusions,
final opinion of vakus, deseripllve photographs, Himiting condiiens and appropriate certlileations,

Very truly yours,

i

Mary Gainey 2

MA Cert, Res, Appralser Llc. #4288




TApmatsal Services of Cape Cod & The Isfands, Inc.
. .. . Loani# 6010028486
Individual Condominium Unit Appraisal Report  risw. 15001602R18

The pursase of this surmary appralsai rapert Is to provide the lancon/tlient with &a acoutate, end sdetuately suppoeted, oplrlon of thto rarket valus of the subijoot BPORaRy,
Puparly Address 6 Sandy HIll Lane Unitf 4 City Provincetown Stats MA _AinGode 02857

Boxower Daniel P. DaGrttoln Swnsh ol Putle Rpserd Danlet P, DaGrultola Sewty Barnstable
Lepat Desetiplion Barnstable Cly Reg of Deeds Bogk-23218 Page-188 and Master Deed Book-22668 Page-202

Assessors Parcel# Map-8-1 Parcel-2-004 Tox Yaar 2015 R.E Taxes 1,466

Projpertilams_Gulls Nest Condominum Piiage § 1 Map Ralerenos Flan 623-80 Congus Treet 010100
Gegipant, Quner Tenan) Vaoant Spglal Asssssmonts 3 0.00 HgAS B0 i Deryear permanth

4 Propatty Righls Apsratsed |Fea Sl Leasehald Otfrer (deseribo}

slgnmant Type urekesa Transachon JReiinancs Transaction Other {(desorba)

1 adaNGien Gape Cod Five Address 10 West Road, Oreans, MA 02653

[ §Z!Na

1 1o stibjact seoperly cuwently oftered lop sale of has A bean slisved for sala Jnsite twelva mbntss pro fa e offectiva daie of this appraleal?

Repon dala sourdels) used, ollering pritels), and datsiyp. CCIMLS

| Dﬁ%d Ddld it} analyze o coRbat for sale for tho sublost purchase hansacton. Explats tio rosuils of tho anedyals of the contract far 3ale o why tho andlysts was not pararmod,

Cosract Prics § Oato of Gonlrast 18 the pronoity sailse fhe owasr of public pecard? Yos | Mo Data Soustely
Is thew aay lInancla! assistarice {foan charpss, sale cancassions, gilt ar downpayrment assistancs, etc.) ta ba pard by aay erly o behall of e bavower? Yos Ne
1t Yog, report the total Soilar amount and desctba tha itams to s pald.

Noto: Arco ard the raclal composiilon of the nolghboshood aro notappraisal taotors.

PR i {1 8 4 i B é& ]

Loeatton §_ fUrban Subwenan || Rural Praforly Valias {_{noroasin Slahle Daglining, PRICE AGE | Oto-Uiny 100 %

P But-lp Xiovar7ssh 1 126-75% Under28% | Doroand/Supat Shorage inBelance | JOvorSuppiy §_3(008} (s, b &4 lnlt %
=4 Growthi £ fRapld Stable Slow Makating Timo Under 3 mitis 34mthe | JOverD mihs 160 Low 1 uinFemlly %
74 Nolghbiorhood Boustiarles Bounded by Province Lands o the north, Race Point Rd 1o the east, Rt 6 1 550 High 250 | Commerlal %
4 to the south, and Province Lends Rd to the west, 300 Prod. 30 | Other %,

Nalghboroos Descipttan. Sea Addendum,

kst Conthtons (neluding support for tho zhove } See Addendum,

Topagranty Levet Size 28852 SF Deaslty Typload for Area Viow NiRes;

Spesific Zonkan Classifizaos R3 Zoning Doseriplion 5,600 8F Minlmum Lot Slza

Zoing Gompilance Legat §Lﬁua1Nunacn!(wming—ﬂalmzaningm;;uiazlensgermlmhuam&ngmn%zrfsn(dnnsim Xives [ ENG

Ne Zonin lifegal {dosctibe)

Is the highest and bastuse of te sublect fraperty as Improved {or &8 proposed per plans end spociications) the presust use? Dves [_INo  1Ne, describs,

Utlitias Publlo__Othor(describa Pubfle __ Other(doveribo Off-slto Imprevemenis—Type Peblic  Private
Elgeirich Wz X stest Payad

= s L)Xl Propane Sabary Sewer () Private Sepfi Alay_None

N FEMA Sheciat Flood Hazard Area Yoz 1XiNo  FERA Food Zoso GX FEMA Map ¢ 26801C01124 FEMA Yap Date 07/16/2014
#Ara 1he atiitias and off-site Improvemans typloat fon tho market ajes? Yes 1 iMa _{f Mo, doscibo,

Ara lesn any advense she conditions or extetnal [sctors {seasments, encroachments, onviranmsntat cendions, fand usas, ete.)?
with good landseaping including stone driveway and stone parking areas.

[Dves DT 1 Yos, descibo. Level slte

Dels sourcals) for projsct inforatlon  Assessors, Master Deed

o0t Description Datached Tiow of Toweliolis Qasden Hid-Rlso Hgh-Rlso Oiitor{desertho
b HHEER A X A6 z :
#2l Storlas 2 Extorior Walls CodarShingle | # ol Unis 12 |#elPhases 1 ¥4 Planaed Phases
#ol Elovators O Roof Sutfaea AsphaltShngl | #of Yis Complated 12 FofUnis 12 #5f Planned Usits
Exlstln Proposs Totet# Pasiiap 1 # ot Units Fos Sela 1] #of Unlis tor Sels 4] #of Units fr Salg
Undos Gensyelion Retio {spacosfurits) 1 # 91 Unlts Sold 12 _ | #olundis Soid C 312 |Ferunits Spid
Voo Bult 2008 Typo Qpen # of Wizl Rented 0 4} Units Rerted 9 #ol Units Rented
Ellsctive Age ¥ Guast Pasking 2 # ot Ownar Qoeapled Hrlis {12 £ Qwner Qeougied Urits 112 # of Quinar Oredpied Units
Profact Privoary Oosipang, Prinipal Roskinase Seopnd Home or Reareaiional Tenant
] Is tho devetapontitdider In cofiirol of Tha Hemoawaers' Asgosiation (HOAYY Yos iAlNe
Manapamant Group - [X; Homsownery’ Assaclation Doveioptr [Chtderagement Agont ~ Provice name of mensg company,

Doesany slngla entty {ifa sarvo Individusl, Sveslor group, osrnonation, eto.) own mare tan 10% of ths total tnits In o profoet? [Clves Il 11vas, dosctte

Wag e phoject created by the sanversion of an existing butiding(sy Inte 2 condominium? [:]Yus WNn 1l Yos, desctibe tho et tse and the dete of conversior.

Ara tho unks, connnon tlamonts, and recraztiondaciites eomplots (Inetiding any plenied rehabiitation lpra sondomintim ronvdesion)? E‘Z]Ves D Mot [ No, dostiihe

15 thare Any commercial spaca In fha profoct? {.Jves (N0 1rves, dosortia and indioara the gvaral Peraanzage of e commenchl space,

Fradaho Koo Fam 485 March 2005 UAD Verstan GROTF AGS s, S0 2Z0E BT wusi st ied

Pogaield

Foarla Hea Forg 1073 Morel 2005
b lipeil]




7Appralsal Services of Cape Cod & Tha Islands, Inc.
. X ] Loan# 6010028486
individual Condominium Unit Appraisal Report s, 15001502R15

Deseiiba tha consilos of the peclect and qualty of consbruction.  The sublect profect I3 average gualily constructlon and the cordition of the project is
agod. The oondoe project Is one bullding with 12 unils, The sublact cohdo unit 4 is an interior unlt, The prolect was bullt as & gresn
buiiding and s LEED certifled. The greon jiems Inciude bamboo floors and soler penels on the roof for solar elesitlc,

g Doscrbo e commen tlaments and rerestionel faciles.  Common olements conslst of the grounds and watkways.
e

=

(o

n._?. ‘Aou any-comivon elemants Iossed 1o or by e Homeowners' Associslon? [ JYes (XONo I Yos, dosortue e rantal terms and aptions.
Yo

fa)

§t7

§ ts tho proloci suliect toa groung ront? || Yas LXJNo Yes$ per year (descrbe terms and conditians)

a.

A 1as parkdng facifles edoguano for the projoct size and type? [X]Yos {Jno 11 %o, tescabe and corsmont on the efiect on valde ang merkstablihy,

N Dd!ﬂ iX](ild #ot analyze the oaademinlum profect hudgat for she crent yasn, Expiain tha resulls of tha analysis of the bittigst {adeqUacy of loss, osaies, 1o}, or vy the andlysis
was ol periarmad,  The Budget was not made avellable to the appralser. Lender may wish 1o review.

fi Where any ofharfaes {ofisrthan regulan HOA chenges) fon the uss of fhe projoct faciifes? L JYos (XJMo 1 Yos, repertshe monly faokiy sharges ard doscribo,

Compared 4o other compotiva projseis of simtar quatly and design, o sublect ol chango-appears L JHgh  EX1Averags | JLow ¥ High oo Low, dostiba,

BROJECT ANALYSIS

e thote gy spasial or tnsiel characteristos of the brolsct {based on the condaminigm documents, HOA mestings, o other intormation) known fo i Bppralsan?
{Jves IX}Nn 1 Yes, descrbs and axplala the eilect on vaiie and markatablity.

B U Ghrarge s S0.00 pormopth X 12=3 1,080 pervear Annual gsasssaant chergo par yoer pFsquare faot of gross iviag erag = § 249
Uthaos includod I tho enitmontaly assessmont 1 X)Nome {_JHoat [ _faircondontng | Jekovisty { Jaas [ Jwatee [ JSewes [_Jcatte {_Jomer (dasuibiey

Firepiace(sif O X | Refeneraton

] flrsBamboo Ve 7

Nana
#0f Lovels 2 Walls DrywalllAvg Woadslove(s) # O Rangs/Gvon ) Burags _Ii:i [Gpon |
Heating Typs FHA __ FuetGag | Tamsnsh Wood/Paintad/Ava |[X)BestvPasaDeok ma:sg Yeronove_| & o Gars 1
81 Tcomalas | lindvitualAS | BaliWainsoor THe/Avy PotciBaltgny None X ) Dishyestior X astlgned_© Jovnog
1| Oter Zgoserine) None Daors Wood/Avg Other None [ wWashen/Dryer Parkh Space 1
Finlghed area abevo grade contains: 2 Rooms 1 Bodsoems 1.0 Bathis) 433 Squars Feal of Gross Living fua Abova Grade

#Aruths heating and codiing fos to Indiidual urels separafely motored? (%) Ves [_JNo 1 No, dusoribe and commant os oampatibiity to offer srclects b the market arge,

A&dil!onﬂ% lealires {spacial ey shicionthoms, oie). See addendum,

Dagonie tha condition of the properly dnoiuding nesdaed repales, detetenition, renovallons, remodoting, sts).  CRiNo updates in thae prior 16 years;The sublect condo
unit was built ln 2008. No updates. The unlt is In average condition for if's age.

Usi!T DESCRIPTION

B fire thare eny physlcal deflelencies or edversa eondifons that affect the ivabfily, soundness, of otrtiupal {alegeity of this propery? D Yos [X]No i Yes, destibe

‘Doas tho propery gerorally zonter fo the nelghiburioott (lanctional yity, styls, eondilon, uss, constiuction, o16.)7 @\’as e It i, desoriba,

1 X {2 vot resonren o sein ortransles hislory of the suliject prapamy and comparable saies. 1 nal, exglain

Mysesserch L Jdis |X)dut nutoovenl any prior sales or kanstors of o Sul a0t araperty for the hioo yoars pioe ta the efestva deto-of this-appralsal,

Data sourcelsy Doad

[ teyrosaarah | Jand

did notrovoal any prior sefeq op translars of (e compareble seles tow fiie Yar pior to the date of sal o} the comparabla sale.

b Dala sowcs(s) Dsad

o Rpot 1 Fosuits ot the pesasngh ant analysts of the pnor sele-or banster Hstory of the sublest preperty and comparetie saios (report additone) 2elor Salas oo pags 3).

%’ ITER SUBSECT COMPARABLE SALENO. 1 GOMPARABLE SALE ND. 2 COMPARABLESALE NO., 4
w Data of Prior Sate/Translor 10/17/2008

a $165,000

© BCRD/Assessor Reglsfry of Deeds Reqlstry of Deads Reglstry of Deads

H 10/05{2018 101652018 10i06/2016 10/05/2015

Analysts of prior salo o7 transter iatory of the sublect propesty and comparablo sales  The sublect soid on 10/17/2008 for $155,000 and was an affordable
 housihg sale. There have been no sales or transfers of the sub sct a5
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Threars 3 comperabio propsmtlas onreandy offored for sele in the sibject aelghbotood ranglag In price fram ¢~ 312,000 wh 350,000
Tharesre ¥ cemparable seles In the subloctneiphborood witilathe past twslve months rasplng 1 sale prige kom§ 270,000 o4 511,000
FEATURE SURSEQT COMPARABLE SALE NO.1 CONPARABLE SALE MO 2 COMPARABLE SALE K0, 3
Addeoss and 6 Sandy HIl Lane 20 Rece Road 8 Attantle Aversie 22 Alden Slreat
Usité 4, Provincetowr, MA G2657 2, Provincetown, Ma 02667 G, Provincetown, MA 02667 |4, Provingefown, MA 02657
Projpettlame ant  Guils Neal Condominium Rece Roed Allantic Breeze Monument View
Fhase 4 1 1 1
Proxiratyy to Subjest Fe 10,83 miles SW 0.78 milles SW 0.39 milas SE
Sale Prioy H SR 311,000 ; H 307,500 it] 286,000
Salo Price/Gross Lhv Avsa |§ 0.00 sa.it |8 730.05 sg.1. e 3 627.B5 sq.1. LBl 3 739.02 s 4.3 :
Data Sateals) COIMLS #2480614200M 6 [ GOIMLS #21505726:00M 88 1 COIMLS #21404606,D0M 304
Veslicallon Sourcels) i BCRDIAssrs/IExtView BCRD/Assts/ExiView BCRD/Assrs/ExtView
VALUE ABJUSTMENTS ESCRIPTIGN DESCRIPTION A Adesinat DESCRIPTION +0)3 At DESCGAIPTION 43 Afjostmant
Bl or Financiag ! 3 ArmLth AnmLth Armith
Cuncassians Convid Conv,0 Conhv;0
Dats of Sala/Tine e Teiatid s06/16:006/16 s09/16;007/15 50315002145
Laeation N:geashorePark: | MiNorth West: ~18,600 i N;Wesl End; -15,376 | N;Notth: Central; 0
Lessshaldiree Simple | Fee Slvple Fee Simple Fee Slmple Fee §lmple
HOA Mo, Astessment $9018160 019110 018420 Q
Gommen Elsmants Grounds Grounds Grounds Grounds
and Roe, facllies and Walkwavs _ |and Walkways and Walkways and Walkwaysg
Fioor Location 1sf and 2nd 2nd G11st 0| 2nd 4
View NiReg; NiRes; NiRes; MN:Res;
(=1 Dostgn (Styioh Q2L Townhouse {O01L:Asarment 4 L Apartment Q] 01LiApartment 1}
gty of Gongturtian | 4 Q4 o4 Q4
Aclual A i 165 0f115 0166 0
=1 Gondiifon C3 c3 C3 C3
= Abeve Grads ol Isdros]  pate Lo i) Dat Yol |phme] Bty Yol [Boims] Dot
" Raom Couat 21 1 101211l 10 2[1] 10 2{1{ 1.0
=T Gross Living Area 433 361, 426 sg.it 4] 480 w0, 4] 387 s0.8. 1}
Basamsnt & Fnished Gaf Osf Osf (af
Raopns Boiow Grado
Finttional (i Satlsfaotory Satlsfactory Sallstactory Satisfactory
Hestiag/Coolin FHAMNone Elacirio/Mone & | EectricMNone 0 |EHWINone Q
Enatgy Eiliclent s Notie Nora Nonp Nona
Garamo/Cenont IopAssigned lopiAssigned 1opiAssigned 1op;Assignad
PochyPatioDeck Deck Back Bagk Back
et Auustman {Total e D s iss00] [Jr (- s 15375] (Kl () s 0
Adjustod Sato Price : NalAd)l  -B.O% Nothgl.  -5.0% fatad  0.0%
of Gompatabiss e Grosshdl  5.0% 18 205,500 [Sossadt,  B.0%18 292,125 | Goss &, 0.0% {8 286,000

Surgnary-of Sates Compaises Approneh

the market for condos i

Sales 1 and 2 adlusted downward &t 5% of sale price for suparlor localions in the "Wast End” whore
ropertlss lypleally sell higher than the sublect sras dua to closer proximily to town center and harbor. No GLA adjusfments required as
lcally responds to the number of bedrooms,

Tie sppraiser analyzed the best and most recent safes of 1 bedroom condos In the area. All 3 seles are within { mile and are recent
sgins, Aithough the 3 sales are antiqus dwellings a!f 3 sales have had recent renpvations and updating and ara simiiar In conditlon and

In gually to the sublect unit,

Indieated Valu by Selos Connadsan Agpreszn . 280,000

Estimated Monthy Harket Rant

pzd Suminary of intame Apgroach (rcliding support los meriet rant and GREY

y

K Gross Aent Mullintior =)

£ _{ndicatag Yatus by income Asrroach

IndleatedValuo by: Seios Comparlson Appraach i 290,000

consldered but not ufiflzed as the
approptlate appraach fo valys for attached condomniums,

Incoma Approaoh it developet)s O
Primery emphasls was placed on the Sales Comparison Approach: as it reflects typloal buyer metlvation, The Ingome Appioach was

lcal purchaser s an owner occupant, The Cost Approach was ot developed as this Is not an

% Tiis appalsalls made ® a5 l5? qua[ncttnnumpmm per plans antt speciicntions on e hasts of a hynotheticat contifion that th Improversents hava Leen complelad,
L—Jsui;lacl 40 iz Hihaeing rapabs of afterations gnthe basts of a hysothetinal condifon that the rapa\es of aitaraiiens havo bean compiated, of
Inspection hssed antae oxiraordinaty assumpiion that the condition o deflclenny-doss notrequive alisration o rapals

[ susgacrto the totlowtng required

Braed ana eompletavisual Inopostion of the Interiar and exterler arogs of tha subjoct preporty, dellasd scepo of work, slatomont ef assumptlaas and limiting
sondltions, ané appralser's sortitieation, my (our) epinlon of the market vale, a2 definad, of tho real property thatls tho cubjoot ot this rapartis ¢ 290,000

aset 09/26/2015
o418 Man Foran 485 Maeh 2005

EAD Vershon 242015

wihilghis he date od nspootion and the affactive date.of this anpralzal,
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TAppraisai Services of Cape Cod & The islands, Inc.
. . ) . Loan# 0010028486
Individual Condominium Unit Appraisal Report  sex. 18001502R1S

This report form Is designed to report an appralsal of a widt In 3 condominium project or a condominiim unit In 3 planned unlt
devalopment (PUB). This report form ls not designed fo report an appraise! of a manufactured home or g wlt In & cooperative
project,

This appraisal reporf Is subjsct to the following scope of work, Intended use, intended user, definitlon of matket value, statement of
assumptlons and fimlting sondifions, and cerlifications, Medliffcatlons, additions, or deletions to the Infendad use, Intended user,
definition of market value, or assumpdions and Imiting conditions are net permitted. The appralser may expand the scope of work
to include any additional research or analysls necessary based on the comptexity of this appralsal assignment. Medifications or
delations {o the certifications are also not permitted. Howevar, additional certifications that do not constitute materlal alferatlons
to this appraisal report, such as those required by law or those related {o the appralser’s continuing educatlon or membership In an
appralsal organizatlor, are parmiited.

SCOPE OF WORK: Tha scope of werk for this apprelsal is defined by the complexity of Hils appralsal assignment and the
reporting requirements of this appraisal report form, inciuding the following deflnition of market value, stetement of assumptions
and limiting conditions, and certifications. Tho appralser must, af a mintimum: {1) perform a complate visual Inspaction of the
Inferior and exterior areas of the subject unlt, {2) Inspact and analyze the condominlum projeet, {3} Inspect the nelghborhood,

{4) inspect each of the comparable sales from af least the strast, (5) research, verlfy, and analyze datg from rellable public andlor
private sources, and (§) report his or her analysis, opirlons, and conclislons in this appralsal repost,

INTENDED USE: Thae Intended use of this appralsal report is for the lender/cient to evaluale the properly that is the subjact of
this appralsal for 8 mortgage finance transaction,

INTENDED LISER: The Intended uger of 1hls eppralsal repost Is the lendsr/cllent.

MARKET VALUE: The most probable price which a properfy should bring in & compstitive and open mazket under all conditions
raquisife o a falr sale, the buyer and seller, 2ach acling prudently, knowledgeably ahd assumlng the price Is not affected by undue
stimulus, Implicit in this definition Is the consummation of & saia as of & spaciiled date and the passing of tite from seller to buyer
under conditions whereby: {1) buyer and seller are typlcally motivated; (2} hoth partles are well informed or well advised, and each
actlng in what he or she conslders hls or her cwn best intersst; (3) a reasonable time I allowed for exposure in the opan market;
{4) payment Is mada In ferms of cash In U. 8. dollars or In terms of financlal arrangements coimparatle thereto; and (B) the price
raprasents the notmal consideration for the property sold unaffected by speclal or creative financing or sales concessions® granted
by anyone associated with the sale.

*Adjustmonts to the comparables must be rade for special or creative financing or sales concassions. No adjusiments are
-racessary for those costs which-are normelly paid by sellers-as @ resutt-of {radition-or law in‘er market ares; these costs are readiy~

identifiable since the sefler pays these costs In virtuslly all sales transactions, Spsclal or creative finarcing adjustments can be

made to the comparable properly by comparlsons o financing tarms offered by a third parly inetutional lender that i not already

nvolved I the property or transaction. Any adiustment should not be calculated on a mechanical doliar for dollar cost of the

financing or concession but the doflar amount cf any adjustment should approximate the market's reaction to the financing or

concesslons bagsed on the appralsers judgent,

STATEMENT OF ASSUMPTIONS AND LIMITING CONDITIONS: The appralser's certification In this report is sublect to the
following assumptions and imiing conditions:

1. The appralser will not be responsibie for matters-of a legat naturs that affect either the properly bsing eppraised or the dtie
to it, except for Information that he or she became awars of durlng the resaarch wvoived in performing this appralsal. The
appraiser assumes that the tille s good and marketable and wii not render any opinions about the title,

2. The appralser has provided a sketch in this appralsal report to show the approxlmate dimensions of the Improvemeants, The
skefsh Is iIncluded only to assist the reader In visualizing the property and understanding the appralser's detarmination of s size.

3. the appralser has examined the avaliabie flond maps thet are provided by the Federal Emargency Managemant Agency (of
other data sources) and has noted In-this appraisal report whether any pottioh of the subject site Is located In an Identiled Spadlal
Flood Hazard Area, Beceuse the appraiser is nof a surveyor, he or she makes no guarantess, express or Implied, regarding this
determination,

4. The appraiser will not give tsafimony or eppear In courf because he of she made an appralsal of the property In question,
untess specific arrangements to do so have been made beforehand, or as otherwlse requlred by law,

6. The appraiser has noted In this appraisal report any adverse condiflons {suchy as needed repairs, defericratlon, the pressnce of
hezardous wastes, toxic substances, efc.) observed dizing the Inspectlon of the subject properly or that he of she bacame aware of
during the research involved In parforming this appralsal, Unlass otherwise siated in this appreisal report, the appralser has no
knowledge of any hidden or unapparent physicat deficiencles or adverse conditions of the proparty (such as, bt not linlted to,
negded repairs, deterloration, the presence of hazardous wastes, loxic substances, advarse environmental conditlons, efe.) that
would make the properly less valuable, and has assumed that there are no such conditlons and makes no guarantees or
warranties, exprass or Implied, The apprelser will nol be responsible for any such condltions that do exist or for any engineering or
testing that might be requlred to discover whether such condilons exist. Because the aparaiser Is ot an expertin the fleld of
anvironmental kazards, thls appralsal report must not be consldered as an environmental assessment of the property.

6. The appraiser has based hls or her appralset report and vaiuation conclusion for an appralsal fhat Is subject fo satisfactory
completion, repalrs, or alteratlons on the assumption that the completion, rapairs, or alteratlons of the subject property will ba
performed In a professionat manner.
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TAppralsal Services of Cape God & The lslands, Inc.
. - ) Loan# 0010028496
Individual Condominium Unit Appraisal Report s 15083602RIS

APPRAISER'S CERTIFICATION: The Appralser certifies and agrees that:

1. I have, at a minimum, developed and reporied this appralsel in accordance with the scopa of work raguirements stated in this
appraisal raport.

2, |performed a complete visual inspectlon of the Interlor and exterlor areas of the subject property. | reported the condiflon of
the Improvements In faciual, specliic terms. | identifled and reported the physloal deflciencles that could affect the lvability,
saundness, of structural integrily of the property.

3. | performed thls appraisal in accordance with the requirements of the Uslform Standards of Professtonal Appralsal Practice
thai were adopted and promulgated by the Appraisal Stendards Board of The Appraisal Foundation and that were In place at the
time thls appralsal report was prepared.

4. | developed my opinlon of the market value of the real property that is the subjsct of this report based on the sales comparison
approach fo value. § have adeguate comparable market data to develop a reliable seies comparlson approach for this eppralsal
assignment. | further certify that f consldersd the cost and incoms approaches to value but did ngt davelop them, unless otherwise
Indicated In this raport.

5, | researched, verifled, analyzed, and reporied oh any current agreement for sale for the subject propetty, any offering for sale
of the subject proporly I the twalve months prior to the effective date of this appralsal, and the prior sales of the subject properly
for 2 minimum of three years prior to the effective dato. of this appralsal, unless otherwise Indicated In this report.

8, | researched, varified, analyzad, and reportad on the prior safes of the comparable sales for 4 mintrmum of one year prior fo the
date of sale of the comparable sale, unless otherwlse Indiseted in this report.

7. | selacted ang usad comparable sales that are Iocattenally, physically, and funsticnally the most simitar to the sublsct property.

8, | have not used comparable sales thal were the result of comblning a land sale with the contract purchase price of a home
that kas baen built or will be bullt on the land.

9. Fhave reperied adjustments to the comparable salas thet reflect the market's raaction to the differences befwean the subject
property and the comperable sales,

10. I verified, from a disinteresied source, all information Ir this report that was provided by partles who have a financlal Interest in
the sale or financing of the subject properly, :

11 5 have knowledge and experience In eppraising this type of property in this market area.

12. { am aware of, and have accsss 1o, the necessary and appropriate public and private data sources, such as multipls listing
servicss, 1ax assessment records, pubks kand revords and other such date sources for the area In which the property Is located,

13, | obtainad the Information, estimates, and oplrifons fumishad by cther partles and expressed in thls agpralsal report from
reflabile sources that [ bellsve to be true and correct.

14. | have taken Into conslderallon the facters that have an impact on value with raspect to the subject nalghborhood, sublect
property, and the proxinilty of the subject properly to adverse Influences i the development of my epinlon of merket value, | have
nofed In thls appratesl report any adverse conditlons (such as, but not imited to, needed repalrs, deterloration, the presence of
hazardeous wastes, toxic substances, adverse environmental congiflons, efc.) observed during the Inspection of the subjact proparty
or that | became aware of during the research Involved in parforming this appralsal, | have consldered these adverse conditions In
ty anafysis of the propasty value, and have repofted on the effect of the conditions on the value and marketabllity of the sublect
property. ’ a

16. | have not knowlngly withheld any significant Information from this appralsal raport and, to the bast of my knowladge, all
statements and Information In this appralsal report are true and corract.

16, § stated In thls appraisal report my own psracnal, unblesed, and professional analysls, opinlons, and condlusions, which are
sublect only to the assumptlons and limiting conditions i this appralsal report,

17, 1 have no present or prospsctive interest |n the property that Is the subject of this reporf, and | have no present or prospective
persong interest or blas with respect to the patlicipants I the transaction. 1 did act base, either partfally or complately, my
analysls andfetr opinlon of markst value In this appralsal report an the rage, color, refiglon, sex, age, marital status, handlcap,
farrilial stafus, or natlonal orlgin of elther the prospective cwners or occupants of tha sublect property or of the present owners or
oocupents of the properties In the vicinity of the sublect property-or on any other basis prohibited by iaw.

18. My employment ant/or compenisation for performing this appraisal or any fulure or antlcipated appralsals was nof conditioned
on any agreement or understahding, written or otherwise, that | would report {or present ahalysls supperting) a predetermined
spacic value; a pradetermired minimurn valite, a range or direction In value, & value that favors the sause of any party, or the
aitainment of a spacifio result or cceurence of & spaclfic subsequent event (such as approvat of a pending moHgage lean
appilcation}.

19. | parsonaily prepared ail conciusions and oplnions about the teal estafe thet were et fordh in thls appraisal report, K| relled on
signiflcant real oroperty appralsal asslstance from any individug) or individuals in the performance of this appralsal or the
preparatlon of this appralsal report, | have namad such Individuai{s) and dlsclosed the speciflc tasks parformed in this appraisal
repori. | certify that any Individusi so named Is gualifled to parform the tasks. | have not authorlzed anyene to make a change to
any iter In this appraisal report; tharefore, any chenge made to this appralsal Is unauthorized and § wiil teke no responsibllity fer 1t.

20. |ldentified the lendsrfclient i this appraisal report who Is the Individual, orgenization, or agent for the organlzation that ordered
ard wi recelve this appralsal report.

21, The lendar/client may disclose or disiribute this appraiset repor to: the borrower; another lender-at the requost of the borrowar;
the mortgagea or its successors and assigns; morigage Insurers; governmiaht sponsored enterprises; other secondary market
particlpants; data coflection.or reporting services; profasslonal appralsal organlzations; any department, agency, of Instrumentailfy
of the Unifed States; and any state, the Disérlct of Columbla, or other Jurisdletions; without having to obsdaln the apprafser’s o
supervisery appralser's {If applicabla) consent. Such consent must be obtalned hefore thls appraaal raport may be disclosed or
distributed to any other party (Including, but not limited to, the public through advertising, public relations, news, sales, or other
madla).
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7Appraleal Sarvices of Cape Cod & The Islands, inc,

Loan# 0010028426

individual Condominium Unit Appraisal Report s 16091502118

22, | am awars that any disclosure or distdbution of this appralsal report by me of the lender/ellent may be subject to cerlai laws

and regulations. Further, f am also subjest fo the provisions of the Uniform Standards of Professional Appraisal Practice that

pertain to disclosure or distribution by me.

23. The borrowsr, ancther lander af the request of the borrower, the morigagee or is suctessors and asslgns, mortgaga Insurers,

govamment sponsored enterprises, ahd ofher secondary market particlpants may rely on this appralsel report as part of any
morgage finance trangaction ¢hat Involves any one or more of these perfles.

24, i this appralsal report was transmiited as an "eloctronlo record” contalning my "slactronle signature,” as those terms are

defined In applicable federal andfor state laws (excluding audlo and video resordings), or a facsimile transmisslon of this appralsal

raport contalning a copy or representation of my signaturs, the appraisal report shall bo as effective, enforceable and valld as ifa
papar varsion of this appralsal report were delverad contalning my orlginal hand written slgnature.

26. Any intentional or negligent misrapregentation{s) contalned In this appraisal repert may result in civil lablity andfor oriminal
pensities Including, bt not limifed to, fine or imprisohment or both under the provislons of Title 18, Unfted States Code, Saectlon

1001, ot seq., or slhvlar state laws.

| have peHormed ho services, as an appralsar of In any other capacity, regarding the properly that ls the subject of this report
within the three-year period immediately preceding acceptance of this assignment,

SUPERVISORY APPRAISER'S CERTIEICATION: The Supervisory Appralser cerilies and agrees that:

1. 1directly supervised the appralser for this appralsal assignment, have tead the appralsal repor, and agres with the appralser's

anzlysls, opinlons, staiements, concluslons, and the appraieer's certiflcation.

2. §acoept fll responsibliity for the contents of this appralsal report including, but not limited to, the appraiser's analysls,

opinions, statements, conelusiens, and the appralser’s certification.

3. The appralser ldentified In this appratsal report Is either a sub-contracfor or an ermployea of the supervisory eppralser {or the
appraisal firm), Is qualified fo parform this appratsal, and Is scosptable to perform thls appralsal under the applicable stale law.

4, This appraisal report complies with the Uniform Standards of Professlonal Appraisel Practice thal were adopted and

promuigated by the Appraisal Standards. Board.of The Appralsal. Foundailon.and thet-were th-place at-the fime thls eppralsal — ——

report wes prepared.

=

5, if this appraisal report was transmitted as an “electronlc record” contalining my “elactronc signaturs,” as those terms are
deflnad In applicable federal andfor state laws {excluding audio and video recordings), or a facsimile transmisslon of this appralsel
report containing & copy of representation of my slgnature, the appraisal report shall be as effeclive, enforceable and valid as If a

paper verslon of this appralsal raport ware defivered contedning my orlginal hand written signature.

APPRAISER

i
Slgnature % /%M
Name Mary Galaey v e d

Gompany Name Appraisél Services of Cape Goe'& the lsiands
Company Address 523 Roule 8A Unit AA Sulie One
Yarmotth Porl, MA 02676

SUPERVISORY APPRAISER {ONLY IF REQUIRED}

Slgnatura

Naime

Company Name

Company Addrass

Telephone Number 808 384 9267
Emell Address agccl@eape.com
Date of Signature and Report 10/06/2015

Effactive Date of Appraisal (0/26/2015

Siate Certiflcatlon # MA G.R.R.E. Appraisar #4288

or Stale Liconse #

or Other {deseribs) State #

State WA

Explration Date of Gertification or License 03{24/2017

ADPRESS OF PROPERTY APFRAISED
6 Sandy Hil Lans UnlE# 4
Provincelown, MA 0PSET

APPRAISED VALUE OF SUBJECT PROPERTY §200,000

LENDER/CLIENT
Name SiR
GCompany Nama Cape Cod Flve
Company Address 18 West Road
Orieans, MA 02653

Entall Addross

Telephone Number

Emall Address

Date of Signatura

Btate Cortification #

o Blate License #

Siate

Expitation Date of Certifisatlon or Llcense

SUBJECT PROPERTY

)b not inspeot sublest property

1ok Inspact exterior of subject proparty from straet
Rate of Inspection

(o inspect Interdor and exterlor of subjact proparly
Date of Inspection

COMPARABLE SALES

{"IDId not inspect exterior of comparable sales from strest

£1DId Inspect exterlor of comparablo sales from atrest
Daie of inspection
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7Appiaisal Servicas of Cape Cod & The islands, Inc.
. . s Loan# 0010028498
Uniform Appraisal Dataset Definitions Fie Mo, 160D4502RIS

ot baan previously oceupled ars not considersd *naw* If thay hove any significant physical depractalion fLe., newly consieatod dvsilings that hiave been vacant for an extendad

' Yo salely, sountdness, op sieutiural Itagity of the Inprovements,

Corditicn Ratings and Deflnitlens

G1  The lmprovements havs bsen vaty recently canstructed and have nol previously besn cocupled, The enlice situstura and il componants are nev-and ta dwelting faalures no
ahysleal dapraclation.*

“Npte: Nowly consiestad lmprovemants Wat fasluss 1scycled materials and/or somponents can be considered now dweliings provided thal tho dweting Is placed on & 100% new
Toudation ane the recveled materists.and the recyclad componants have baon iehaliitatociko-manilclived into Hie-new condlifon, Racantly sorskusted impovormants thal havo
pared of Ume withoat sdaiiale malmtenance or upkaoph

C2  'The Wpsovemanis faatise na dolened matntanance, Hlla on no physical depreclallon, and raquice 10 sapalrs. Virually all buliSing components are new or have hieen tacantly
sapaired, rfinished, or rohablliated. All owdated componpnts and finlahes hava bean spdated andfor rapined vith companants that mest cvant standerds, Dwaltnigs It this ontegory
althen are almos! naw o have beey racantly completely senovated and ara shnflas in condilion fo new tonsirsotion,

“Nols: The Improvemanls roprssent  ralativaly niew propery that Is woll melnlalnsd with no defsred malatoraitca and fitle ox no physieal deprecttion, o en elder proparly il hs
baan revantly somplptolyronovated,

C3  Theimprovoments st welk malatained &ad leature imited physical depeeciation dus to nomal wear and taan. Some compenents, bul not every malor bullding component, may
ba updated of resently ahahlitated. The stuclurs has hiseh well malntalned,

*Nola; The inypravemantis in its tiest-cyslo of reptacing short-ivod tuiidng vomponants (aopliances, Roor coverings, HVAG, ele.) and Is balng well malntatied), fs ostinated efleohive age
Iz lass thn ils aclual age. X eleo may reliaet a properly In which the mejortly of shoet-fved bulidlng componants have haen replaved it ot ko tha Isvs) of 8 complete rencvation.

04 The Improvemenis tsalur some mior deforet malntanance and physisakdeterioration due to normef wearand tear, The dwatiing has been adequately makiatied aad reqlires
oy midimal repais to bulldlng somponentsimachanical systems and cosmatic repabs. All major bufiding components Have baen sdacurtely meinfaoed and ara funcUenadly ededuate.

“Nota: The estimalad affoctive age iay ba 2lows {0 0 aqual (0 s melunl age, It rallosts @ propedly I wihich some of the shor-tyed tuliding componsnls have Lingn repiaced, abd soine
shortivad Bliding componsnls ave al 6: nesr the snd of thals physfcal tla sxpactansy; however, thay st lunotion adedquately, Mo3! minckrspalss heve boen addrasser on en ongelny
biasha rosiifing I an addequalaly matnteined properly.

G5 Tie mprovamons featura ohvises deferted malatenanae and are ko need of sozm shynifloant rapalrs. Soms hullding componanis noed fpairy, rehebiitalion, or updating. The
{inollonal ultity and ovarall ivabiity ts somewhat diminlshed dua to cengiiion, but the Jwelling remals useable and lunctional &8 a residenca,

“Note: Soma signiicant repales are neaded 1o he improvements due 1o the feck of adanuats malvienance, itraffvols a property v thiah many of fs shor-lived tuliding Lomponants g
at the ond of o Have oxceeded el physital Mo expectanay but semaln funcfions!.

6  The lmprovements have substantizl demage or deferved maintenznca with deficlencles or defects that aro severe snough to allact e salely, soundnass, or stiuclual integtity
ol the Imatsvemants, Tho imprevameits ata 1 nead of substantial repalrs and rehabiliation, lnclding many &0 most melo somponisnts,

*Nots: Substantial repalrs are pagded fo tha Improvements da 1o the laok of adsquale mainlanarce o groperly damage. B raflcts a progerty with conollions severs enough lo allec!

Quielity Ratings and Definitlons

Q1 Dwallings with Sis qually ratlg %0 Usually snigue shyctures thet ars individuatly desighed by aitarchitact for 2 spaniled user, Such residoncas typlealy are sonsteusted from
detalled archhactural stano and spaciioallons amd teaturo an exceptonally High fovel of worknianship and exceptionally Bigh-grade materials theoughaut the intasoer and exiation of the
stustive. Tho deslon featuras oxceplionaly high-quatity axterios reZnsments and opnamentation, and exseplioally Tlgh-guality interior etinamente. The workmanshlp, materiais, and
finishes thraughost the dweliing are of excepticnaiy idgh quatlly,

Gz Duwalings with this quaity callag a7e oftan custom desigied for construction on an indiviGual propenly nwner's she, Howsvar, dwellings in this qustity grade are also found in
iph-tality ract developments faasising resilenaes construcled Pom fadividuzs plans ¢ from Righly moditled os opgradod slans. The design feeturas detelled, high-quetlly exterier
orgamentation, high-qualty interios sefiremants, and detall, Tha workmanship, materlals, and finlshes thevughout fie dueling are genarally of high or very hlgh quaity.

02 Dwallags with this qualty sating arereatdsnses of higher quatily bult from Individual or readlly availahle deslgner plans i above-standard residantal tract dovelopments or on
a7 Indiviguat property-owner's alta, The design lncludes sighitivart axterior ernamentation and Interlos ¥t ara weli fialehed. The workmanship mioreds scoaptabia staduess and
ety matefals and Motshes Mhraugnott e dwaling have heen uppradad from *stock” slandands.

G4 Dwelings wifh thls peally a¥ing mael or exceod the rentibements of appieatls buliding codes. Standard or modifled stendard filiding plang are ulizad asd the deelgn Inciutes
ataquata fanesization and some extarior ornamentation and Mtarlos refinaments, Materials, workmanshis, faish, and equlpment are ol etoak or bulides prade and may toetura soma
upgradas,

G5 Dwelilngs with this qually rating lealiss eg0Romy of canstraction and hasls funclionalliy as main sonsiderations, Sush twslings featura a plain doslon tsing soartly avatiztia or
basle oot plans featiring alalmal anastraion and basis inleles with mizimal axteslor omamentation and fimited interion detil, Taose dwellings meet minlvsm buldlng codes asd ers
constructed with Iexpensive, stonk saterials wi Tnitad relnoments and upgrades,

Q6 Dwsllings with $is quality raling ate of basic Gualily and fowar cost; sorme may zot he sulable (6 yerr20und ocoupericy. Such dwallings ate ofter bull with simgle plens o
wiitiout plams, ofters GliEzing tho Iowast qually buliting matertals, Such dwallings ara okon bulll or expanded by passtns wWio are grofosslonally imekiied oF possess only mirimal
constresiien skils, Elasirical, prumbing, aad sther machanical sysloms and equipment may be rinimel or non-existent, Oider dueliings may featurs one or mara subsiandard or
non-conformiag addiions to the original strustare,

Datinktions of Not Updated, Updated, and Remodeled

Mot Updated

Littte o1 no updating or madernizetion, This description Includes, butls aotlimited to, new homes,

Residantial properias of Hsen yoass ol 6G8 on Jess often raflatt an crigingl condillon with ro updatlag, ¥ ho siaor companents have baen raplaced or updales. Those ovor fileen
yaara of ags ara atso constdered ot wpdated I the appdances, fxtures, and inlshos ars grodominatly datsd, An area Hrat Is ‘Not Updated” tay 81 b woll maintained and fully
temtllonal, and tis saling does @ot Racessanly imely dafervsd mainengnte o8 physical Munctoral detsrloration,

Updated

Tho araa of the boms has baen modiiiod to moeot current matkel expactations, Theso modifications are fimited In terms of bath scope and cost,

An tpdated araa of the keme shouid have &3 Improvad fook and leel, or funstional utlity. Changes thal sonsttile updatas Inciude rafirblshmant an/or replacing components to mest
wdsting market oxpecigdons, Updates do nol nciude signlizan alleralions o e edbting siratiure,

Remodaled

Slgnitieant flnksh andier structuve] chanpes have beoh made that lscrease utlllty and appan) through complote replasement and/ o expansion,

Azamodelod area raflests undamenial changes that inciuds mkipls alierations. Thaea alteralions may Intlude soiva of all of the fofiewing: replssement of & majos companant
{vahinatis), bathiub, on bathroom Hils), relecation of plumbing/aas Nidurss/app¥iancas, siynlicast structarak akterations {telotating wails, and/or the additlon of sguare fontagel.
‘THls would inelure a complote guiliag and reuld,

Explanation of Bathroom Colnt

‘The nunber of ful and haell baths |s reporied by senarating t2e Wvo valies By a perotl, Tha full balh is representad to the feft of the pestod. The hall bath colintis rafeasented to e
fight of the pesiad. Threa-quarier baths are 1o ba countad as a fuil bath el anses, Qusrter haths {hathe that foatius anly toliot) ara notte he Inctuded in the hathwoom count
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TAppralsal Services of Cape God & Yhe islends, Ino,
Uniform Appraisal Dataset Definitions

Loan# 010026498
Fis Mo, 15091602RIS

Abbreviations Used In Data Sfandardization Text

Abbrev, Full Name Apprapriate Flelds Abbray. Full Name Appropriate Flelds
i1 Autes Area, She in Inaslon Only Stales Basamant & Finlshed Rosms Balow Srade
AdjPrc Adjacent to Pask Logadon Lugl Landfii Looatlen
AdjPur Ailjacant to Power Lings Losgson L8Rt Limited Sighs Wiaw
A idvassy Loggtion & View Listlag Listing Balg or Flnenoing Goncessions
femLth Arms Length Sals Sale 0# Flaanclag Concessions MR Mid-Rlss Sructure DeslgniStyla)
AT Atiached Structuro Deasign{Style} Min Mauntale View Visw
e Batheasmis) Besement & Flnished Rooms Batow Grade [ N HNeuteat Location & View
i Radmom Basemenl & Flnishad Rooms Below Grade | Nepirm Non-firms Length: Sale Sile o1 Flassoiy Congessions
B Banefloial Location & View op 6] QaragaiCaipost
BsyRd Busy Foad [ovation ] Gthier Basement & Finished Roons Below Grade
op Carpert SaragefGarport 1] Oihet Doslgn(Siyie)
Crgh Cagh Sele e Financlng Concessions Pek Park Viaw Viow
{lyShy City Viow Skytine Visw View Petrl Pastoral Viaw iow
Oyt {ly Sttt View Viow Pwrtn Power Linas Visw
Comm Gommarcial Influence Logation PubTen Pubile TranspoMation Logafion
¢ Contracted Date Date of Sale/TIme i Recreationut (Rec) Feom  Basement & Finished Ruoma Beiow Grade
oy Conventional St of Finencing Gongesslons Relo Relocation Sal Sa'e or Flnancing Goncssslons
o {oversd Garage/Carport REQ REQ Bafe Sefe o# Financing Concesslons
Oniid Gount Ordared Safo Bale o Financing Gongessions Res Rasidontial Lesation & View
H0M s On Market DPata Bourees RT Row o Townkeuse Daslyn{Siyia)
oT {alached Stuclurs Dasign(Styte) RH Ruzat Houslag - USDA Sala or Fnanciig Cenvesslons
iy [elvoway Gereyo/Carport sh Semidutechud Gucture  Deslpa(Style}
Estete Estate Sale Sala o Finsreing Cantessions ] Sutilement Data Data of Sale/Time
8 Expleatisn Date Dale of Sale/Time Short Hhot Gale Sala on Financlag Gentessions
FeA Fadepat Houslng Authelly  Bale o7 Finanting Contesslons s Styuare Foel Braa, Site, Basemont
b Garege Gerage/Camont sam Bguare Metens Aren, Sita, Baeemant
#a Garage - Altashed Garage/Caroxt Unk Usknown Data of Sale/Time
ght Garage - BultHn Garaga/Gargost VA Valerans Amiiisiration Sali of Finaneing Gonesssions
il Garage - Detached Garego/Carport wo Welk Out Basement Basermant & Finished Rodras Below Grade
&R. .. -Gaden Structe — — — Pasign{Styie)——— . - - e | Ml e e o e Wik Up Bagamant~- -~ Basement & Finlshed Rooms Below Geatfe [—~ -
GifCsp Golf Course Losatlon Wik ‘Watsr Frontage Logation
Gliww Golf Course View View Wi Water View View
Hit High Rise Struoture Daslgn{Style) w Whhdrawn Date Dato of SaluTime
Ind Inustolal Location & View Woods Woods View Visw
Gther Appraiser-Definad Abbroviations
Abbrav, FulkName. Apgropriate Fleids Abbrev,  Fulllame Appropriate Flelds
“URD Version GO 1 Froiveed aiom A wwrare, 80 TR IERNEOTEE0T

2348727 wirw LSRR
Unllem Appraiozl Dalanet Defiiions




ADDENDUM

Barrower; Danfsl P, DeGrilcla Fila No. 18081802815
Properiy Address: 6 Sandy Mifl Lane Case ho.; 3.o0nn# 0010020495

Glly:_Provinoelown Sfats; MA Zip: 028657
Lender: CapeGod Flve

Legat Description
See page 1.

Comments on the Basis of a Hypothetical Conditlon

This appraisal Is made on the basls of a “hypothelioal condition” that the property rights being appralsed are without tesale
or other restrictions that are terminated aulomatically upon the latter of foreclosure or the expiration of any applicable
redemptlon perlod, or upon recordatlon of a desd-In-teu of foraclosure.

The subject condo project is and an affordable housing projact. As stated In the subject deed the subject unit is subject to
tae termsa of the Affordable Housing Deed Restriction. :

Neighborhood Description

Nalghborhood iocated Just off Rt 6, the main highway in the area. Bradford Street and Commercial Strest, a6 the other two
rrain roads In the area. This Seashore Perk nelghborhood Is comprisec of mestly single famlly komes and condominiums.
Naxt door to the condo project ks the Casas  Animal Shelter. There 15 prvacy fencing a1 the rear of the condo project which
shialds the view of the animal shelter. Within .6 mils Is Commercia! Street, downtown, and Provincetown Harbor, Within a
short drive ls Herring Cove and Race Point for saltwater recreation. Ri 8 is the main highway that linka the nelghborhaond to
ofner Cape Cod towns, Provincetown Is & world famous community at the tip of Gape Cod, Area presents good appeal
owing to its saltwater/coastal amenlties, Subject has goed Jocatlon features Including proximity fo Provincetown Harbor, art
gallerles, resiaurants, and it Is a short walk to town center and Provincetown Plar, Area Is served by air traval, ferry, ant
public bus irensporfation.

Comments on Features of Condo Unit
Bamboc floofing, slider to deck, Kltcher with granite counters and stalniess stesl appliances, and second fieor badreom with
vaulted celling and skylight,

Final Reconckliation
See below

Appralsnl Report:
This is en Appraisat Report which Js intended to comply with the reporting requirements set forth under Standard Rule 2-2a
of the Unlform Standards of Professional Appralsal Practice and siated Scope of Work. As such this repor! represents only

summaery-diseussions of the date; reasening;-and anslyses that-were used In-the appraisal process-to develop the-- -~ e e oo

appralsers epinton of vatue. Supporting docunrentation thet Is not provided with the report conceraing the date, reasoning,
and analysis Is retalned In the appralsess file, The depth of the discussion contalned in this report is spacific fo the neads of
tha client and for the Intended uss stated in the report, The appraiser Is not respensibla for the unauthorlzed use of the
rapett,

Scope of Work:

The appralser is ot a homa Inspector, environmental Inspector or zoning agent. The appralser provides an oplnlon of value.
The appralsal foes not guarantes that the preperty s free of defects, environmentat problems or zoning lssues. The
appraiser performs an Inspection of visible and eccesslble araas onfy, as |s consistent for market valustion purposes, i the
cilent s concermnad about structural, enviranmeantal-or zoning lssues with this property, an inspection by a qualified
professional is recommended.

This report Is not a home Inspection, only a visual Inspaciion of readlly actessible areas was performed. This reportis notio
ba relied on to discioss conditlons andfor defects In the property. Simply because a borrawer or third parly *may" receive a
copy of this appraisal, they should not be relying on it to discloss any sonditions or defacts. Thatis the Job of a qualified
home Inspecior. '

The value of the subject properly as developed by this appralser per the date of value Includes all the Improvemsnts
inapested by the appraiser o the dale of value and described In this appralsal report. This [nciudes updates, rencvations,
attic fnish, basement finish, over garage finish andfor any detached structure, Informatlon from the assessor's fHleld cards,
real-ostade sales persen, owner, and/or mis pegas are relied upon as credible. Determining the stalus of buliding permits
per lown records goes bayond the scops of ihls appraieal.

Ackdorcim Paga 1 of3




ADDENDUM

B er: D . DaGuliols Fila Mo.: 15081{502R1S
Preperty Address: 8 Sandy HitLane Gese Nb.; Loasnt 0010028466
alown Stata: MA Zip: D265T

Lerder: Cape Cod Five

This Is & condominium residentlat appralsel report which reports the marke! value of the subject property as of a given data,
A physical inspection is made of tha subject properly, including actual meastirements of the perimeter of the unit, Depending
on the assignment, an Interlor Inspection Is made er if assignment s an extator enly, Information on our analysls Is based on
pukiic records.

Extensive research Is conducted In the Immediate and surrounding areas te determine the most comparable sales which are
the most similar 1o the subject properly for the sales comparison approach. A market analysls |s determined along with
aspects of the site are analysed and reported to the best of our knowledge. Informatlon Is obtained from a number of
sources Including MLS, assessor's Tecords, reglstry of deeds, owners, brokers, bullders, natlonal, state and local real eslate
servicas and publicetions. Information not available to the appralser is documented in the report, The sales and listing
presarited In this report are deamed to be the myst similar to the subject In locatlon, uliiity and appeal.

The eperalsal is based on Information gathered by the appralser Som public records, other idantifled sources, nspaction of
the subject property and nelghborhood, and seleclion of comparable sales within the subject market area, The criginal
source is presented first, The sources and data are considored seliable. When confliction informafion was provided the
souroe deamed most refiable has been used, Dala beliaved fo be unrellable was not ingluded in the report norused a5 a
basts for the velue conciuston.

Scope of Work Regarding UAD Compliant Reports:

At the request of the alient, this appraisal report has been prapared in compliance with the untform appralset dalaset {JAD)
from Fannle Mae and Freddle Mac, the UAD requires the appraiser o use standardized responses thal Include spacific
formaits, definitions, akibreviations, and acronyms. The appraiser attempted to obtein an adequate amount of information in
the normal course of business regarding the subjsct and the comparable properlies. Some of the standardized responses
requirad by the UAD, especlally those in which the appralser has not had the opporiunify to verify personaliy or measure,
couid mistakeniy imply greater precislon and rellabliity In the data than is factually eorrect or lypica! In the normat course of
business. Consequently, this Infermakion should be congidiered an “esfimate” untess otherwise notad by the appralser.

DEFINITION OF EXPOSURE TIME: The estimated lengih of fime that the properiy interest baing appraised would have
been offared on the market prior to the hypothetical consummation of a sale at market value on the effacﬁva date of the

. -apprataal. T T

EXPOSURE AND MARKETING TIME: The exposure time for the subject falls into a range of 3-8 months due to the numbrer

of buyera In this vaiue range and the current supply of competing propertiss In this value range. Property priced homes sell

within 2 reasenable dme frame. Overpriced homes generally teke longar to sell, Markeling tUme is eslimaled af 3-6 months if

roalistically priced for the sublect market,

COMMENTS ON MARKET CONDITIONS:

Based on the Cape Cod & Isiand MLS for the 1st half of 2018 for the Town of Provinoetown versus the same time peried in
014

The madian sale price for residential condominiute inoreased by 9% in 2016. In 2014 the median sale price was $426,000

versus $430,000 in 2015,

There were 2.8% mora sales In 2015,

There are 20.8% more currant listings in 2018,

The average days on market wasi71 days in 2016 varsus 193 days in 2014,

Baged on this first quarter 2016 MLS Information stable values are indlvated for residential condomilnturns,

At the request of the Cient, this Appralsel Report has been prepared in compliante with the Uniform Appraisal Dataset
{UAD} from Fannie Mas and Fraddie Mac., The UAD required the Appraiser to use standardlzed responses thet Include

Addenthim Paga 2 of &




ADDENDLUM

Borrower: _Denlel P, DeGrtlota Fila No.: 18081502RIS
ropariy Address: 8 Sandy HitLane Case No, Loen# 0310028408
City: Provincelown State: M4 Zip: (2687

Letwler: Cape God Five

specilic formedts, definitions, abbreviations, and acronyms. The Appraiser altempted 1o oblain an adequate amount of
Informetion In the normal course of business reparding the Sublect and the Comparable Properties. Some of the
standardized responses required by the UAD, especlally those in which the Appraiser has not had tha eppartunity to verify
perscnally or measure, could mistakenly lmply graatsr predision and reliabiiity in the data than is factually correst or lypical in
the normal courss of business, Consecguently, this Information showld be conslderad an "Estimate” unless otherwise hoted
by the Appralser.

thave performed no services, as an appralser of In any other capachly, regarding the property that is the subject of this
raport withis the three-year parlod immediately preceding acceptance of this assignmant.

Nelghborhood Description
See above.

Fingl Reconciliation
The Sales Comparlson Approach s given primary emphasis as ¥ is the most reliable approach and reflects the aclions of
buyers and aellers, The Costand income Approaches are not relavant to the vaiuatlon of this {ype proparty.

All 3 sales considerad in final vatue and are well-supporied. All 3 sales are slmilar 1 bedroom condo units of similar guaiity
and in similar condition. Based on this dafa, the appralser has concludad on the market value of $296,000 for the subject
property.

There is another condo complex located proximate to the subject complex inveted at Seashore Park Drive and known as
“Seashore Pines” condominiurs, Seashore Plnes condos has only 2 bedroom unlts, and there are no 1 badroom units in
the complex.

Caty the Sales Comparison approach was researched and anatyzed ia thls report. This approach was refied upon o produce
credible assipnment results bassd on the Infended usa of the appraieal. The Gost Approach [a not appropriate for altached
gondominiums and the income Approach was not developad as most units are owner cccupisd.

This report 5 intended Y%or use by Cape Cod Five only for landing purposes, Use of this report by others or for other uses Is
rat intended by the appraiser. This appraisal s based on the information gathered by the appraiser from public records,
other {dentified souress, Inspection ef the subject property and nelghberhood, and selection of comparable sates wihin the
sublegt market area, The origingl source ls presented frat. The. sources.and data are.consldered refiable. When.conflicling. v - |
informadlon was provided, the source desmed most relfable has baen used. Data bellaved fo be unreliable was not included
In the report per used as a basls for the value conclisslion,

SIGNATURE AUTHORIZATION: Mary Galnoy, Mussachusetts Cortifled Reslcentlal Real Estato Appratser #4288 has authorized
Poter Slavak, MA Cortified Ganera! Real Estato Appralser #70876 to offlx his glgnature to this appraksal report after making minor
changes, This ls being dona In ordet to expedite the transmiital of the repont to the oflent. The written authorization to afllx the
appraiaet's digital signature to this report has been Iacludad In the work fils for this azsignment,
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SUBJECTPROPEATYPHOTO ADDENDUM

Borower: Danlet P, DeGrutiola i iila Ne.: 160916021018
Properly Address: & Sandy Hil Lane Case No.: Losn# 0010028496
Gity: Provincatown Stata: MA Zip: 02657

Lender: Cape Cod Five

FRONT VIEW OF
SUBJECTPROPERTY

Appraised Value: § 280,000

REAR VIEW OF
SUBJECTPROPERTY

STREET SCENE

Appralsed Dals: September 26, 2015




SUBJECT PHOTOS

Bopower: Daniel P, DaGruttola

g No..__15081502RIS

Proparty Address: 6 Sandy Hif Lane

Gase No.: Loan# 0010028486

Glly: Provincetown

Stats: MA

Zip: 02667

Lender Cape Qod Five

KITCHEN LIVING ROOM AND DINING AREA

SECOND FL.OCR BEDROOM

SECOND FLOOR BATH

DECK VIEW OF CONDO COMPLEX

Prdoent

FHiE




COMPARABLE PROPERTY PHOTO ADDENDUM

BoMower. Daniol P. DeGrutiola Eile No. _15087600RIS
Propesty Address: & Sandy HIll Lane Gasa No.: Loan# 0010028485
Gl Provincetown State: MA 2Im: 02657

Lander: Cape Ced Five

COMPARABLE SALE #t

20 Race Road

2, Provincetown, MA D2867
Sale Date: s06/16,006/15
Sale Prive: $ 341,600

COMPARABLE SALE #2

8 Allanfic Avenue

G, Provincetown, MA 02657
Sale Date: s09/15;007/15
Sale Prige: § 307,500

COMPARABLE SALE #3

22 Alden Bireet

4, Provincelown, MA (2657
Sale Dale: s03/15:002/48
Sale Prioer § 288,000




UNET FLOOR PLAN

BORDWAY, Danial P, DaGrutiola Fllg {fo.._ 1609 Fh02RIS
Piopery Address: 6 Sandy Mil Lane (ase Mo, boantt 0010028408

Clty: Provincetown ‘ State: MA Zlp: 02657

| Lapdel: Cape God Five




ABSESSOR MAP

| Lender: Cape Cod Five

Bofrows®: Danisl P, DeGruticla Flle No.: 18091502RIS
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Provincetown Board of Selectmen

AGENDA ACTION REQUEST 6 E

Monday, January 25, 2016

NATIONAL MARINE SANCTUARY

Feasibility Study
Requested by: BOS Chairman Thomas Donegan Action Sought: Discussion

Proposed Motion(s)

Discussion dependent. Votes may be taken.

Additional Information

See attached email from Richard F. Delaney, President and C.E.O. of the Center for Coastal
Studies.

Board Action

Motion Second Yea |Nay |Abstain Disposition




From: Richard Delaney <delaney@-coastalstudies.org>

Date: Jan 8, 2016 11:45 AM

Subject: National Marine Sanctuary feasibility study

To: Tom Donegan <tdonegan@provincetown-ma.gov>,David Panagore
<dpanagore@provincetown-ma.gov>

Cc:

Hello Tom and David;

I have mentioned to both of you in recent months my role as chair of the Stellwagen National
Marine Sanctuary Advisory Council and our interest in the potential for establishing a Visitor's
Center in Provincetown. And I appreciate that it is a priority item for the Board this year as well.

The next step from the NOAA process would be to commission a feasibility study. They view
the creation of a VC as a partnership project with the host community and other partners in every
aspect including funding.

So I will be with the Sanctuary's leadership team next week in Annapolis for other reasons, but it
will be an opportunity to further this discussion. In my last informal discussion, they mentioned
having about $10-15,000 in their capital budget available for a feasibility study which is
estimated to cost $30-40K.

It would be great, if | could informally convey that Provincetown is ready to contribute funds to
the study. And if that is so, I could arrange a NOAA / Provincetown meeting to figure out the
details.

Given the news about the Whydah museum in Yarmouth ( and the possibility that the MacMillan
site might become available as one of several ) and the high priority that the Provincetown 350
Harbor and Waterfront group has for this concept, it seems like the right time to move ahead.

Any thoughts? | am around all day today and can drop in this afternoon...or call 617-851-4510.
Thanks and sorry for the short notice,
Rich --

Richard F. Delaney, President & C.E.O.
Center for Coastal Studies

115 Bradford Street

Provincetown, MA, 02657 USA
508-487-3622 X 111

617-851-4510 (cell)

delaney@coastalstudies.org
www.coastalstudies.org
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Provincetown Board of Selectmen
AGENDA ACTION REQUEST

Monday, January 25, 2016

A

PROPOSED BY-LAWS

Review of Drafted By-Laws for April Town Meeting

Requested by: Town Manager David Panagore

Proposed Motion(s)

Action Sought: Discussion

Discussion Dependent. Votes may be taken.

Additional Information

Board Action

Motion Second

Yea

Nay

Abstain

Disposition




To: Town Manager David Panagore
Town of Provincetown

From: Gloria McPherson
Town Planner Planning Department
Date: January 21, 2018 Community Development

Town Hail, 260 Commercial Street
Provincetown, MA 02657
www.provincetown-ma.gov {508) 487-7020

Subject: | Proposed Bylaw Amendments

Background

At the regularly scheduled work session of the Planning Board on January 14™ and in preparation for the
upcoming joint meeting with the Board of Selectmen on February 16" the Planning Board members discussed
several potential Zoning Bylaw amendments for Annual Town Meeting. The Planning Board also discussed
potential future ZBL amendments, with the hope that the two Boards could discuss and agree upon Bylaw
amendment priorities for the upcoming year, anticipating proposed amendments will be brought forward at Fall
Town Meeting 2016, as well.

Discussion
Below is an updated list of proposed changes/additions to the Zoning Bylaw and General Bylaws:
Zoning Bylaw amendments:

1. New inclusionary Housing Bylaw:
« Draft bylaw attached
« Needs to be more Provincetown-specific and integrated with draft bylaw staff and the Planning
Board have been working on

2. Amendments to the Growth Management Bylaw:
« New Category 2 line item for deed-restricted, year-round rentals, to reflect prior zoning
amendments that allowed accessory rentals in Res1 and Res 2 Zoning Districts
+ Amend Category 2 to correspond with inciusionary Bylaw percentages (TBD)

3. New Food Truck Bylaw:
« Conduct survey to determine how food trucks can be infroduced in a way that doesn'’t provide
an unfair advaniage to them over our existing brick and mortar restaurants
¢ Amend definition of “Outdoor Food Dispensing Machine”

4. Amendments to the Use Table that would allow the following uses by Special Permit from the ZBA
so that new uses could be allowed, and more importantly, existing uses can change or expand
without needing a Variance:

e Hotels/motelsf/inns in Res 1 and Res 2 Zoning Districts
¢ Campgrounds in Res1, Res 2 and Seashore Zoning Districts
¢ Transportation Terminals in the Seashore Zoning District

General Bylaw amendments:
1. Condominium Conversion Bylaw
2. Removal of Snow and Ice on Sidewalks
3. Renewable Energy Bylaw
¢ Wind

« Solar

4. Exemption of solar panels from HDC review provided certain criteria are met



ASSOCIATES ING

Economic
Planning
and

Real Estate
Consultants

1359 Hancock Street, Suite 9
Quincy, MA 02169

Tel: 617-847-8912

Fax: 617-847-8914

E-mail: rkg@rkgassociates.com

MEMORANDUM

TO: David B. Panagore, Town Manager
FROM: Judi Barrett, Director of Municipal Services
DATE: January 19, 2016

SUBJECT: Inclusionary Zoning Review

This is a follow-up to my earlier memorandum about your interest in an inclusionary
zoning bylaw for Provincetown.

You have requested technical assistance and advisory services concerning a proposal to
amend Provincetown’s Zoning Bylaw by adding a new Section 4810, Inclusionary
Housing. The proposed amendment would absorb two existing affordable housing
provisions in Provincetown, e.g., affordable accessory dwelling units and conversions of
nonresidential space to multifamily housing (Sections 4800 and 4170, respectively).’ As
we understand it, Provincetown officials hope that instituting an IZ bylaw will facilitate
the creation of affordable housing without relying on Chapter 40B comprehensive permits.

Through this memo, we offer the benefit of our experience with zoning for affordable
housing. RKG is currently working nationally on economic studies for local governments
that seek to increase the effectiveness of their existing affordable housing requirements.
Invariably, the impetus for these studies is concern about sluggish production of affordable
housing in the face of rapidly escalating housing prices. At issue is that sometimes,
imposing more stringent affordable housing requirements on residential development can
lead to unintended and unwanted consequences.

I. INCLUSIONARY ZONING: OVERVIEW

Inclusionary Zoning (1Z), as it is usually called, exists in many counties, cities, and towns
throughout the U.S. The oldest and arguably one of the most successful IZ ordinances is
that of Montgomery County, MD, which has produced over 14,000 affordable housing
units since its inception in 1974. Here in Massachusetts, the cities of Cambridge and
Somerville have also enjoyed considerable success with their IZ ordinances. Cambridge is
often considered a national model among IZ experts. Whether one looks at Cambridge,

! We refer here to a draft we received from the Town, dated Sept, 14, 2015,
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Montgomery County, MD, Fairfax County, VA, or the variety of ordinances found in
California, New Jersey, New York, Florida, and Illinois, IZ is a tool for leveraging the
private market to increase the supply of affordable housing through mixed-income
development. The mixed-income feature of IZ cannot be overlooked. The ideological roots
of 1Z lie in the rejection of the postwar era’s large low-income housing developments that
geographically concentrated the poor. Though “all-affordable” developments have
sometimes been created under 1Z ordinances, they are not the norm. The over-arching
objective of IZ ordinances and bylaws is socioeconomic diversity.

1Z ordinances and bylaws almost always include the following core components:

1) A threshold number of market-rate units that triggers the affordable housing
requirement;

2) A percentage of units that must be affordable, which may be the same town-wide or
different by zoning district or housing type; '

3) One or more affordability targets (income limits), or percentages of area median
income (AMI);

4) Long-term affordability;

5) Overall comparability, i.e., requiring affordable units to be comparable to the market-
rate units in quality, design, and energy efficiency; and

6) Incentives or “cost offsets” to help developers create the affordable units, e.g., a density
bonus, reduced off-street parking requirements, expedited permitting, or fee waivers,
or some combination thereof.

In Massachusetts and throughout the country, the most common income limit for IZ units
is 80 percent of AMI: the federal definition of low or moderate income. This is the
maximum household income for eligibility to purchase or rent most Chapter 40B units.

Some ordinances and bylaws also include hardship waivers (special permit relief), and
many give developers more than one way to provide affordable housing. While the
preferred approach is to include affordable units within the developer’s project (“on-site
units”), providing the required affordable units in other locations (“off-site units”) or
through land donations are very common alternatives. Paying a fee in lieu of building
affordable housing has been a common option in the past, but it is less so today.

In addition to zoning for affordable housing, communities with housing trust funds, federal
grants, and other financial resources often provide subsidies to increase the number of
affordable units in a project (above the number required by ordinance) or buy down units
to make them more deeply affordable. The award of subsidies is discretionary, it depends
on a voluntary request from developers, and the decision is usually made by bodies other
than the special permit or site plan review authority that approved the project. When these
methods of helping to create affordable housing exist, they operate in conjunction with
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zoning; they are not part of the zoning ordinance or bylaw. Zoning regulates land use; it
does not regulate the administration of public subsidies.

H. FEATURES OF SUCCESSFUL IZ ORDINANCES AND BYLAWS

The table at the end of this memo captures what we have observed about IZ that actually
works, i.e., that increases the supply of low- or moderate-income housing. The information
in the table is from a representative sample of 1Z ordinances we have researched and/or
worked with directly. The most successful ordinances we are familiar with have the
following characteristics:

1) A high enough threshold to capture developments that can reasonably be expected to
create affordable units. It is difficult for very small projects to absorb the financial loss
associated with affordable housing because there are so few units over which the
project’s fixed costs can be distributed. Small mixed-income projects can be made
feasible with a subsidy, though.

2) The required number of affordable units needs to be financially feasible, given the size
of the project (number of units), the total cost to develop the site — acquisition, soft
costs, and construction —~ and the anticipated income from sales or rents. If the
percentage of affordable units is set too high, it discourages development. Keeping the
percentage reasonable also gives the developer more resources to accommodate high-
quality design features.

3) There needs to be some flexibility for the developer to comply. Density bonuses really
matter (without them, it isn’t feasible to create affordable housing), but sometimes
developers cannot take full advantage of a density incentive because of site constraints.
In these cases, offering options for developers to comply can make the difference
between getting affordable units and getting no development whatsoever.

4) Tailoring the affordable housing requirement to location usually makes a significant
difference in the productivity of inclusionary zoning. If the land values in one part of
town are quite a bit Jower than another part of town, that can have an impact on how
many affordable units a reasonably sized project can absorb.

5) The permitting process needs to be predictable and efficient. Communities that want to
deal with developers fairly and make inclusionary zoning work usually institute
administrative procedures that help to accelerate the approval process (even for special
permits). Expedited reviews and fee waivers help to offset the reduced income from
the affordable units.

HI. ISSUES WITH IZ ORDINANCES AND BYLAWS

FEconomics. Measuring success with IZ ordinances and bylaws is difficult because local
governments do not always have the same goals for affordable housing development. In
our experience, the most effective 1Z regulations come out of a collaborative process
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between local officials and private developers, both for-profit and non-profit. There are at
least two reasons for this:

1) 1Z without a basis in economic reality does not work. People sometimes believe that
when developers have to provide affordable housing, they simply make up the loss by
charging more for the market-rate units. However, there is only so much the market
will bear. If the asking price of market-rate units is too high, the units will not sell and
the asking price will have to be adjusted. There is virtually no incentive for an
experienced developer to spend time and effort marketing new housing units, only to
have to lower the asking price in order to move the product. The more likely solution
is that the anticipated loss of income from selling or renting an affordable unit will be
passed on to the landowner, i.e., the individual selling the property to the developer.

Example: if the total development cost of an attached single-family dwelling (like a
townhouse) is $262,240 for a two-bedroom unit, the market sale price is $310,000 and
the maximum affordable purchase price is only $180,000, the $82,240 “loss” from the
affordable unit has to be made up either by selling more market-rate units or providing
a cash subsidy to the project. If it has to be made up through market-rate sales, the
developer needs to build at least two more market-rate units for each affordable unit
the project is required to provide.

2) Some developers have less trouble than others working with the many obligations that
come with IZ. At the risk of oversimplifying, developers of small-scale projects tend
to find the “bureaucracy” of affordable housing more challenging than developers of
large-scale projects. Communities need to understand who their partners will be in
order to implement an IZ bylaw.

Small towns often hesitate to work closely with developers, fearing that people will say the
ordinance or bylaw was written to maximize profits. Even if local officials are reluctant to
meet with developers, they could contact local or regional banks in order to understand
conditions that make a project unbankable.

Income Limits. Some communities have experimented with redefining “affordable
housing” to mean housing for people whose incomes are too high for Chapter 40B
affordable units. For example, we have seen (and written) IZ ordinances that allow some
“affordable” rental units to be priced for households with incomes up to 120 percent AMI
if at least half of the affordable apartments are rented to very low income households
(below 50 percent AMI). However, we have not seen this approach work for
homeownership developments. We are aware, anecdotally, that about fifteen years ago, a
non-profit organization on Cape Cod hoped to sell some affordable units in a development
to households with incomes at 110 percent AMI. Despite an extensive marketing effort,
the developer had great trouble moving the “median income” units and ultimately reduced
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the asking prices. If Provincetown is interested in pursuing this approach, you may want to
conduct a market study first and determine what the demand might be. At the very least,
the idea should be vetted with some local developers.

Capacity. Communities need to consider both the financial feasibility of creating
affordable housing and whether the organizational capacity exists to utilize the provisions
of the ordinance or bylaw. In rural communities where the only housing is single-family
dwellings and development happens on a lot-by-lot basis, IZ rarely produces affordable
units. It may work if the developer has an adequate incentive — e.g., a density bonus of two
market-rate units for one affordable unit — but there has to be enough market demand to
make the density bonus actually function as a cost offset. It also has to be possible to
accommodate additional density on the parcels available for development.

Chapter 40B SHI. In Massachusetts, most communities with IZ ordinances want to create
units that “count” on the Subsidized Housing Inventory (SHI). Cities with community
development departments usually have affordable housing experts on staff, and they handle
the procedures for adding units to the SHI as well as monitoring for compliance. This is
not always the case in suburbs and small towns. Local government capacity is critically
important for IZ to succeed. Adding units to the SHI involves preparing an application,
assembling documentation, and getting the affordable housing deed restriction in place. All
of this seems fairly straightforward, yet it can be quite time consuming. While IZ units may
qualify for the SHI under the state’s Local Initiative Program (LIP), they become eligible
for listing only when they are built and a certificate of occupancy has been issued. Thus,
there can be a considerable lag between zoning approval of an IZ project and the actual
addition of units to the SHI. Furthermore, there are ongoing monitoring requirements that
need to be met in order to keep the units on the SHI once they have been approved.
Provincetown has a Community Housing Office, so all of these procedural requirements
are probably not an issue. Still, the Town needs to be aware of the responsibilities it will
inherit as the steward of IZ units.

IV. CONSIDERING PROVINCETOWN

By Massachusetts standards, Provincetown’s existing zoning is fairly liberal on the surface.
In various districts, the Town allows single-family and two-family dwellings by right and
also allows multiple dwellings on a single lot by right. (Curiously, accessory apartments
are allowed only by special permit and they are subject to an affordable housing
requirement). Despite provisions for a variety of residential uses by right — and in some
districts, up to four units on a lot by right — the growth management bylaw may limit a
developer’s ability to build the number of units that Provincetown’s use regulations allow.
What is also clear in Provincetown’s zoning is that housing affordability has been a
significant concern for many years. We say this because the growth management bylaw
specifically classifies affordable housing as a priority for Growth Management Allocation
Permits. The problem is, the creation of affordable units hinges on generating adequate
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income from sales or rents to offset or partially compensate for the loss from the affordable
units.

We understand from your town planner and the developers we met with on Dec. 6, 2015
that for the most part, development in Provincetown consists of very small projects — often
one unit at a time. Though it may be tempting to craft an IZ bylaw that “triggers” at any
application to build one or more units, the Town needs to consider the potential impact of
a requirement like that on the ordinary flow of housing production. Fundamentally, the
shortage of affordable housing in Provincetown stems from a shortage of housing at all
market levels. In work we have done recently on Nantucket, where development also tends
to consist of lot-by-lot housing construction, we noted that year-round and seasonal
households are all competing for the same inadequate supply. Unless the Town is willing
to consider some bold ways to incentivize housing growth, we question whether an 1Z
bylaw will be successful in your community. It could be successful for projects like
commercial-to-residential conversion, but the Town may want to consider setting a higher
threshold for the special permit requirement, e.g., allow conversions up to six units by right,
subject to site plan review, and the inclusion of 12.5 percent of the units as affordable
(rounding up to the nearest whole number).

For your consideration, we have attached a suggested framework for an IZ bylaw in
Provincetown. We strongly recommend that local developers and other interested parties
be asked to review and comment on the draft in order to make it as workable as possible
for Provincetown.
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Typical Inclusionary Zonin

s Features by Type of Community

1Z Component

Urban

Suburban

Smalf Town

Threshoid

8 to 10 onits

6 to 10 units

6 or more units

Applicability (Projects
Covered by Ordinance or
Bylaw}

o Residential and mixed-use
developments

o Residential conversions

o Commercial development (e.g.,
over 10,000 sq. ft.}

o Any Transfer of Development
Rights (TDR) project

o All muitifamily developments

o Any residential development
requiring a spectal permit

o Residential conversions

o Village center district (not
town-wide)

o All multifamily development

o OSRID with mixed housing

types

Percent Affordabie Units

© 12.5% citywide

o 12.5% some districts, 20-25% in
higher-density districts

o Percentage tied to affordability
targets (smaller % for low-income
unis)

o Allowance for work{orce units in
exchange for some very-low-
income umits

o 10% to 12.5%
o 20% in higher-density areas or for
residential conversion projects

o 10% to 12.5%

o Sometimes term-limited for
homeownership units (30 years)

Affordability Targets o Low (50% AMI} o Usually 80% AMI o Usually 80% AMI
o Moderate (80% AMI)
o Middle-Income (120% AMI)

Term of Affordability o In perpetuity o In perpetuity o In perpetuity

Compliance Options

o On-site units required

o Fee in Heu allowed as of right for
projects with <8 units

o Fee in lieu for hardship cases by
special permit

o On-site units preferred

o Off-site wnits considered

o Land donations considered

o Fee in lien of units considered

o On-site units preferred

o Off-site units allowed

o Fee in lieu of units allowed for
6-10 units

Procedures

© Special permit w/ site plan review

< Site plan review {no special permit)
for small projects with on-site
ugpits, e.g., <11 units

o Site plan review for small projects
with on-site units

o Special permit for options ather
than on-site units

o Special permit w/ site plan
review
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< Typical Inclusionary Zoning Features by Type of Community
{2 Component Urban Suburban Small Town
Incentives and Cost Offsets | o Density bonus: 2 or 3 market-rate | o Density bonus: 2-3 market-rate ¢ Additional density inherent in
units per 1 afferdable unit by right units per 1 affordable unit muitifamily housing

for on-site units (no density bonus
for off-site units)

o Flexible setbacks, building height

© Project can mix on-site, off-site
units, land donations, fee in lisu

o Expedited permitting for smali
projects with on-site units

o Parking reductions

o City handles affirmative marketing,
lottery, and monitoring

o Parking reductions
o Fee waivers

o 2 additional market-rate units
for 1 affordable unit

Relationship to Chapter
40B

o Low- or moderate-income units
count on SHI

o City handles SHI paperwork

o Middie-income units not eligible
for the SHI

o Low- or mederate-income units
count on SHE

o Developer responsible for SHI
paperwork {except in towns with a
houstng coordinator or regional
housing office)

¢ Low- or moderate-income units
count on SHI

o Developer respensible for SHI
paperwork (except in towns
with a housing coordinator)

Other Matters Covered in
1Z Regulations

o Phasing of affordable units and/or
timing of fee payments

o Comparability of units {usuaily the
same inside and out)

o Location of affordable units in
multi-story buildings

o Affordable housing restriction

o Phasing of affordable units and/or
timing of fee payments

o Comparability of units

o Affordable housing restriction

o Affirmative marketing and lottery

o Phasing of affordable units
and/or timing of fee payments

o Comparability of units

o Affordable housing restriction

o Affirmative marketing and
iottery

Useful Massachusetts
Examples

o Cambridge
o Somerville

o Beverly

o Shrewshury

o Groton
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Section 4810. Inclusionary Housing

1. Purpose and Intent

The purposes of this Section 4810 are to:

(a) Encourage the creation of housing opportunities for households of all incomes,
ages, and sizes in order to support a strong, stable, and diverse year-round
community and a viable and healthy local workforce, and to prevent the
displacement of Provincetown residents;

(b) Protect the long-term affordability of such housing through appropriate,
enforceable restrictions that run with the land;

(c) Provide a mechanism by which residential development can contribute to
increasing the supply of affordable and middle-income housing in exchange for
a greater density or intensity of development than is otherwise permitted as a
matter of right;

(d) Ensure that such affordable housing is made available on a non-discriminatory
basis to all eligible households in accordance with the federal Fair Housing Act
of 1968, as amended;

(e) Support the goals of the most recent Provincetown Housing Plan as approved
by the Planning Board; and

(f) Create affordable units that qualify for listing in the Chapter 40B Subsidized
Housing Inventory.

2. Definitions

(a) Affordable Housing Restriction. A contract, mortgage agreement, deed
restriction or other legal instrument, acceptable in form and substance to the
Town, that effectively restricts occupancy of affordable housing units to
income-eligible purchases or renters, and which provides for administration,
monitoring, and enforcement of the restriction during the term of affordability.
An affordable housing restriction shall run with the land in perpetuity or for the
maximum period allowed by law, and be entered into and enforceable under the
provisions of G.L. c. 184, §§ 31-33 or other equivalent state law.

(b) Affordable Housing Unit. A dwelling unit that is affordable to and occupied by
an Income-Eligible Household and meets the requirements for inclusion in the
Massachusetts Department of Housing and Community Development (DHCD)
Chapter 40B Subsidized Housing Inventory, except as provided hereunder.

(¢) Area Median Income (AMI). The median family income for the metropolitan
area that includes the Town of Provincetown, as determined by the U.S.
Department of Housing and Urban Development.

S
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ASSOCIATES INC (d) Income-Eligible Household.?

i) Very Low Income. A household with income that does not exceed 50
percent AM]I, adjusted for household size.

ii) Low Income. A household with income between 51 and 80 percent AMI,
adjusted for household size.

iii) Moderate Income. A household with income between 81 and 100 percent
AM], adjusted for household size,

iv) Middle Income. A household with income between 101 and 120 percent
AMYI, adjusted for household size.

(e) Local Initiative Program (LIP). A program administered by DHCD to
encourage cities and towns to create low-income housing through means other
than a comprehensive permit under Chapter 40B.

(f) Redevelopment. Development that results in the creation of 4 or more new
dwelling units in, or added to, an existing building.

3. Applicability
(a) This Section 4810 shall apply to any development that requires a Special Permit
from the Planning Board and results in the creation of 4 or more dwelling units,
whether new construction, redevelopment of existing structures, or conversion
of nonresidential building to residential use. Developments shall not be
segmented to avoid compliance with this Section. “Segmentation” shall mean
development that cumulatively results in a net increase of 4 or more dwelling
units above the number existing 24 months earlier on any parcel or set of
contiguous parcels held in commeon ownership on or after the effective date of
this Section.
(b) This Section 4810 shall not apply to the following:
1) A subdivision of land under G.L. c. 41, §§ 81K-81GG;
il) Accessory dwelling units; or
iii) Rehabilitation of any building or structure wholly or substantially destroyed
or damaged by fire or other casualty; provided, however, that no
rehabilitation or repair shall increase the number of dwelling units on the
lot as existed prior to the damage or destruction thereof, except in
conformance with this Section.

4. Basic Requirements
(a) In any development subject to this Section 4810, at least 12.5 percent of the
dwelling units shall be affordable housing units. Fractions shall be rounded up

2 The Town should consider consolidating all of the various affordable housing and household income definitions that
are currently in the Zoning Bylaw.

3 Including the reference to DHCD’s Local Initiative Program obviates the need for many of the prescriptive details in
Provincetown’s existing affordable housing definitions.
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to the next whole number. Nothing shall preclude an applicant from providing
more affordable housing units than the number required herein.

(b) The distribution of affordability for Income-Eligible Households shall be as
determined by the Planning Board following consultation with the Applicant
and the Provincetown Community Housing Council, and made a condition of
the Special Permit under this Section 4810.

(c) Maximum affordable purchase prices and rents for affordable units created
under this Section 4810 shall be determined in accordance with the Planning
Board’s rules and regulations. Units for very-low and low-income households
shall also comply with DHCD’s Local Initiative Program (L.IP) Guidelines for
units not created under a comprehensive permit.

(d) Affordable housing units shall be constructed or otherwise provided in
proportion to market-rate units. Proportionality shall be determined by the
number of building permits issued for affordable and market-rate units.
Affordable units shall not be the last units to be built in any development
covered by this Section 4810.

5. Submission Requirements and Procedures

(a) Special permit application, review, and decision procedures shall be in
accordance with this Bylaw and the Planning Board’s rules and regulations.

(b) No building permit shall be issued for any units in the development until the
Planning Department receives evidence that the affordable housing restriction
has been approved by DHCD and Town Counsel and the affirmative fair
housing marketing plan under Subsection 8 below has been approved by
DHCD.

(c) No certificate of occupancy shall be issued for any units in the development
until the Planning Department receives evidence that the affordable housing
restriction has been executed and recorded with the Barnstable Registry of
Deeds.

6. Affordable Unit Location and Comparability

(a) Affordable housing units shall be dispersed throughout a development and shall
be situated so as not to be in less desirable locations than the development’s
market-rate units.

(b) Affordable housing units shall be comparable to and indistinguishable from
market-rate umits in exterior building materials and finishes and energy
efficiency.

(c) Affordable housing units shail be similar to the proposed market-rate units in
size, measured in floor area and number of bedrooms.

(d) Affordable housing units may consist of any type of dwelling unit allowed
under this Bylaw as long as the unit type is allowed as of right or by special
permit in the district where such units shall be located.
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(e) Owners and tenants of affordable housing units and market-rate units shall have
the same rights and privileges to access and use any of the development’s
amenities and facilities.

7. Methods of Providing Affordable Housing Units.

(a) Construction of affordable units on the locus of the development (“on-site
units™) is the preferred method of providing affordable housing units under this
Section 4810.

i) For each on-site unit in a development, the applicant shall be permitted to
build one additional market-rate unit, and the Planning Board shall have
authority to waive any lot or dimensional regulations necessary to
accommodate the additional unit(s) on the site. For example, a proposed
development of 4 units, including 1 on-site affordable unit, shall be
permitted to have an additional market-rate unit, bringing the total
development to 5 units.

i) If the Applicant requests, the Planning Board may approval two add1t10na1
market-rate units as part of the Special Permit process. For example, a
proposed development of 4 units, including 1 on-site affordable unit, may
be permitted to have two additional market-rate units, bringing the total
development to 6 units.

iti) In either case, the number of units that could be built on the site without any
density bonus shall be the maximum number that could be built under a
conventional plan that conforms to the density and dimensional
requirements of the district in which the site is located.

iv) Projects with on-site affordable units shall be exempt from Article V of this
Bylaw.¢

(a) The Planning Board may, in its discretion, approve one of the following
alternatives or a combination thereof. In granting a Special Permit for such
alternatives, the Planning Board may impose any conditions it deems necessary
to ensure compliance with this Section 4810. No additional market-rate units
shall be approved for alternatives to on-site units.

v) “Off-site units,” or the provision of comparable affordable housing units
on another site in the Town of Provincetown. Off-site units need not be
located in the same zoning district as the proposed development, but the
alternative location shall be as desirable as the location of the proposed
development, as determined by the Planning Board. The off-site units shall
be subject to an affordable housing restriction in the same manner as on-site
units.

vi) Donation of developable land to the Provincetown Affordable Housing
Trust or a non-profit housing development organization approved by the

4 This requires a significant policy decision. We include it here mainly to emphasize the importance of making the
Inclusionary Zoning bylaw attractive to developers.
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Planning Board, provided the receiving organization agrees in writing to
accept the land and the applicant demonstrates to the Planning Board’s
satisfaction that the land is developable for an equivalent number of
affordable units in conformance with the Provincetown Zoning Bylaw.
Donated land need not be located in the same zoning district as the
development, but shall be as desirable as the location of the proposed
development, as determined by the Planning Board. The donated land shall
be subject to a deed restriction limiting its use to mixed-income or
affordable housing, and such restriction shall be recorded with the
Barnstable Registry of Deeds prior to the issuance of any building permits
for the development.

8. Affirmative Fair Housing and Marketing

The selection of income-eligible purchasers or renters shall be carried out under an
affirmative fair housing marketing and tenant selection plan (“affirmative
marketing plan”) that complies with LIP Guidelines. To the extent allowed by law,
the resident selection process shall give preference to Provincetown residents and
others with a connection to the Town, subject to DHCD approval.

9. Monitering and Enforcement

(a) Affordable housing units shall be subject to an affordable housing restriction
that contains limitations on use, occupancy, resale and rents, and provides for
periodic monitoring to verify compliance with and enforce said restriction.

(b) Affordable housing units shall be monitored by the Town or a qualified third
party in order to verify compliance with the affordable housing restrictions.
‘Menitoring and reporting thereof shall be performed annually unless LIP
approval has been granted for a different timeframe. Affordable
homeownership units shall be monitored upon resale by the Town, DHCD, or
a qualified third party for compliance with the affordable housing restriction’s
resale provisions.

10. Hardship

In its discretion, the Planning Board may waive the affordable housing
requirements of this Section 4810 if an applicant requests an exemption by Special
Permit and subinits credible, documented evidence that strict compliance will result
in a significant hardship, rendering development of the site infeasible. Any waiver
granted hereunder shall be subject to a condition requiring the applicant to pay a
fee in lieu of units to the Provincetown Affordable Housing Trust. The fee shali be
determined in accordance with the Planning Board’s affordable housing rules and
regulations.

11. Administration
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In accordance with G.L. ¢. 40A, Section 9, the Planning Board shall adopt and may
periodically revise affordable housing rules and regulations to administer this
Section 4816.
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Section 4810 Inclusionary Housing By-Law

1. Purpose and intent
The primary purpose of this bylaw is to:

1. Encourage the creation of a range of housing opportunities for households
of all incomes, ages and sizes in order to support a strong, stable and
diverse year round community and a viable and healthy local workforce
and to prevent the displacement of Provincetown residents;

2. Mitigate the impact of residential development on the availability and cost
of housing;

3. Provide a mechanism by which resident} vele pment can contribute in
a direct way to increasing the seppl i@and middie income
housing in exchange for a greate o sity or mtens;m of development than

is otherwise permitted as a matigr of right; ‘f'féf’%

’fa’ !f'i'

‘;
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4. Support the goals of Provincetown’ s/ % cer !éféj“» 2006 Aﬁo@d;%pte and

p;Plan and " ;agn itiary 2014 Upd

b o,
A secondary purpose is to creaté‘%f weﬁﬁj

Town's Subsidized Houssng Enventerg(
F N

Community Housing AG‘!;i,

p
,z
e,

)xgtg@

J(f
/fw; ,/%;é ){;@ :‘ iy
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(b) Any su%a@wswn of |

re,; 2| :

Lnits.

(c) Any health cz
independent

(Delete Section 4170 - appropriate sections were rolled info this bylaw; Rolf
section 4800 into this bylaw, Align Section 8 of this bylaw with definitions in
4800(2) with Article 1, Definitions.)

3. Special Permit

The development of any project as identified in Section 2(a)-(d) above shall
require the granting of a Special Permit from the Planning Board. The
application procedure and requirements for the special permit shall be as defined
in Section 5300 of the zoning bylaw.
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Additionally, the project must comply with the provisions of Article 4, Sections
4000 and 4100.

None of the above shall relieve the applicant of complying with other provisions
of these Bylaws.

4. Mandatory Provision of Affordable Units for all Development

As a condition of approval for a Special Permit, the applicant shall contribute to
the local stock of affordable, median and middle income housing in accordance
with the following requirements:

(a) For projects consisting of a total of 5 dwellingitinits or more, at least 20% of
the units created shall be established as affogg fab et i i
combination of methods provided for below, (é“éf"i"d langi;

"’ﬁf‘ ifig up to nean

for a percentage of a unit rather than r

locus subject to the spec&al permzt‘ .
(2) (3) !n lieu of provzdmg;ei;,;égh units as
4 ;.,,V”! Iva!uet .

j.a payment-in-lieu of
providing affordab n applicant to increase
5

the number; ej

f;% :

Or, under specialigi lanning Board may consider

(3) T %@Q’}ﬁﬁ?} g#,’ﬂ
yflbetis ot

gb;’%constructed or rehabilitated on a
the special permit (see Section 6); or

i ? -;.‘
(b) For pro;ec «con&stmé i{fs"f between 1 and 4 dwelling units, a Housing
' ..%usmg Trust Fund in the form of a payment in-lieu of

creating a'fp ial unit shall be made accordance with the following:

1 unit 20%

2 units 40%

3 units 60%

4 units 80% of the average cost of a dwelling unit (containing the

average number of bedrooms for the units in the particular
development) in that sold in Provincetown in the calendar
year prior to the date the first building permit is pulled, the
average cost to be determined on an annual basis in
January by the Provincetown Assessor based on the
average sale price of all 1BR, 2BR, 3BR, 4BR... dwelling
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units.

(add language that a full unit could be built — incentive of being able to build the
unit smaller and/or with fewer bedrooms than other units in development)

5. Provisions Applicable to Affordable Housing Units On-Site

(a) Siting of affordable units: All affordable units constructed under this by-law
shall be situated within the development so as not to be in less desirable
jocations than market rate units in the development and shall, on average,
be no less accessible to public amenities as the market-rate units.

(b) Minimum design and construction for affordable JU;I‘}PItS Affordable housing
units within market rate developments shall bexj}i sgrated with the rest of the
development and shall be compatible in extg;f- giemgn and interior features,
appearance, construction and quality of materialsawith other units. The
number of bedrooms in each affordablgiyrit shall bgymade a part of the
Special Permit and shall be based ol lacal need as “”‘ ,termmed in

consultation with the Community H

\

{ %mg Counsel foréw} Jg project.

{(¢) Timing of construction or provision cﬁﬁ@ﬁordabie uhits or lot*s*z The
development of affordable housing uni%’ haﬁs Ke place at fh% ame rate
and timeframe as the deve{%’i@ment of ma € j! ite units.

1. Building permits for ar %ﬁy/ %se shail 6@‘,;);§sued at a ratio of 4 (four)
market rate units to 15’/(é>pe)*>éﬁ%dable u’izf;t? Building permits for
subsequent phases wil f:ﬁ ot be"*ssuégd unléfsfxrall the required
affordable’ ﬁ%ﬂ the pref;gdln },wé giare cotistructed and the
affordg bl e hous’sﬁgﬁrestncﬁéﬁr@ c?;é'c)rded%?’f?l'gu-a last unit permitted,
construcg‘lg and o.;-«"iﬁupled sha be a market rate unit.
2. The prqe"éﬁémay f-;,i;,? e consfi’(};;ted in its entirety with all permits
7 .‘;,z &/fd cfi,}:h hef,gegcupancy permits are issued at a

oA ket rat s” 1 {one) affordable unit. The last

«f,

\nr-—

6. Provision of Affordable Housing Units Off-Site

In lieu of providing such units on site, an applicant subject to the bylaw may
develop, construct or otherwise provide affordable units equivalent to those
required by Section 4 off-site. All requirements of this bylaw that apply to on-site
provision of affordable units shall apply to provision of off-site affordable units. In
addition, the location of the off-site units to be provided shall be approved by the
Planning Board as an integral element of the special permit review and approval
process. Providing affordable units off-site does not allow an applicant to
increase the number of market rate units on site.
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7. Distribution

Distribution of affordability for rental or ownership units as Low income
Community Housing or Moderate Income Community Housing or Middle Income
Community Housing shall be set as determined by the Planning Board in
consultation with and recommendation of the Provincetown Community Housing
Council, and made a condition of the Special Permit under this Bylaw.

8. Maximum Incomes and Selling Price; Affordable Housing Inventory
Maximum incomes and sales prices and rents are set forth in Article 1
Definitions. (The Affordable Housing definition curregtgy, doesn’t have anything
about Middle Income Community Fousing, which, W ! / have to be added to be
consistent with revisions to Section 7. Howeveg,gfﬁ,ﬁ
count toward the SHI). r?*;szﬁ/f”
f/ﬁ’.ﬁ.-

9. Preservation of Affordability; Use B

>

str
(a) Affordable housing units created |n< pord .
affordable housing restrictions that are récét;i};ded at(j;}']g‘a Bamstaia_* County

‘perpetuity.

Registry of Deeds and that requ;ére the umts%g}_ 1P
s t%e Town’s

Such affordable housing restrig p
right of first refusal to purchaset
qualified purchaser cannot be loc:

or specnal permit under this

(b) The Planning Ewr 55:’%
/Set-asides and

bylaw, that the a’é”{ ant co

accompanying res f‘ftc;;upns onaf i ;;gncludmg the execution of the
affordabtef.g@bg;a ng re riat;@ i

/i fl&wﬁ%ﬁ%’
10. Se mentataori

11. Conflict w:ﬂi@g ther By){aws

The provisions of this;bylawishall be considered supplemental of existing zoning
bylaws. To the extenzt”if hat conflict exists between this bylaw and others, the
more restrictive bylaw, or provisions therein, shall apply.

12. Severability

if any provision of this bylaw is held invalid by a court of competent jurisdiction,
the remainder of the bylaw shali not be affected thereby. The invalidity of any
section or sections or parts of any section or sections of this bylaw shall not
affect the validity of the remainder of Provincetown's zoning bylaw.
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Article 11.  General Bylaw Amendment — Chapter 16 - Condominium Conversion
Bylaw. (Deletions shown in strike through and new text shown as underlined)

To see if the Town, under St. 1983, ¢.527, §2, and all of the authority provided under
Amended Article 89 of the Massachusetts Constitution, will vote to adopt the following
General Bylaw to pf@hibl?f@ﬁ%‘@-y@&ﬁ—&ﬂé—@h@ﬂ—ﬂ&&fe&ﬁef—%e—-ﬁm control and
regulate the conversion of residential rental property to the condominium or cooperative
form of ownership, through a conversion permitting process:

Chapter 16. CONDOMINIUM AND COOPERATIVE CONVERSION BYLAW
SECTION 1. PURPOSE.

The Town declares, as provided for under St. 1983, ¢.527, §2, that local conditions
constitute an acute rental housing emergency that requires local action, on account of the
aggravating impact of the facts set forth in section one of ¢.527 (including lack of
sufficient new rental housing production, prolonged increases in housing costs at a rate
substantially exceeding increases in personal income, housing abandonment, increased
costs of new housing and construction and finance and the effect of conversion of rental
housing into condominiums or cooperatives) and unless the available rental housing stock
and the tenants who reside in them receive further protection from the consequences of
conversion, the rental housing shortage will generate serious threats to the public health,
safety, and general welfare of the citizens of the Town, including, particularly, the
elderly, the handicapped, and persons of low and moderate income and employees in the
tourism and other service industries, and for municipal employees. The Board of

Selectmen annually shall review the status of the vear round rental housing emergency to
determine whether additional action should be proposed to Town Meeting.

As of the effective date of this Bylaw, the Town has approximately 4,383 housing units
and approximately 50% of the housing units are condominium units, 20% are single-
family dwellings, and 30% are multi-family units.

The Town estimates that the vacancy rate for year-round rental units in the Town is less
than 1%, creating a severe housing crisis that threatens the Town’s economy.

Market conditions encourage conversion of existing residential rental units to
condominiums in the Town, to serve the second home ownership demand and this has
caused a shortage of year-round rental units. The desirability of the Town as a second
home market, combined with the high density that is allowed by the Town’s zoning
regulations and the limited amount of land available to develop new housing, has driven
up the value of housing accommodations and resulted in the conversion of existing rental
units and single-family and guest units into condominium units, thereby eliminating year-
round rental housing. The rapid conversion to the condominium form of ownership and
the increase in the value of those condominiums on the second home ownership market is
making it difficult to the point of impossibility for low, moderate and median income
families, which includes service industry and municipal employees, as well as elderly



residents, who have limited and fixed incomes, to obtain or maintain year-round rental
housing in the Town.

The severe shortage of year-round rental housing in the Town is a serious public
emergency that threatens the Town’s tourism-based economy and is a serious threat to
the public health, safety, and general welfare of the citizens of the Town as substandard
housing is becoming a resort as persons desiring to locate in Provincetown cannot locate
year-round rental accommodations and existing residents are being displaced and are
unable to find new year-round rental accommodations.

The effects of condominium and cooperative conversions on the availability of year-
round rental units cannot be dealt with solely by the operation of the private housing
market and, unless the removal of year-round rental units from the market is regulated
and controlled, the housing emergency which presently exists in the Town and the
inflationary pressures on and displacement of residents, the service industry work force,
elderly, handicapped and those living on limited and fixed incomes resulting therefrom
will continue to produce serious threats to the public health, safety, and general welfare
of the citizens of the Town.

In order to protect the public health, safety, and general welfare of the citizens of the
Town, and to prevent the worsening of the current severe shortage of year-round rental
housing that is available to service industry and municipal employees and the elderly and
the public emergency resulting therefrom, it is necessary to regulate and control the
conversion of housing units to the condominium or cooperative form of property
ownership and the removal of housing from the rental market while the Town studies,
plans and then develops and implements programs to regulate and manage the housing
crisis.

SECTION 2. DEFINITIONS.
As used in this Bylaw the following terms shall have the following meanings:

a) "Board": The Board of Selectmen for the Town of Provincetown.

b} “Condominium Unit”: a unit of a condominium, as defined in G.L. ¢ .183A.

¢) “Cooperative Unit": a residential dwelling space in a building owned by a corporation,
the shareholders of which have organized on a cooperative basis for the purpose of
leasing such dwelling space to themselves.

d) "Condominium Conversion™: the conversion of a rental housing unit to a
condominium form of ownership.

e) “Cooperative Conversion”: the execution of a lease, of a cooperative unit in a
building, with an owner of shares of stock in the corporation which owns the building
which would convert a rental housing unit to a cooperative unit.

) “Housing Unit:” a rental housing unit that is a “housing accommodation” as defined
under St. 1983, ¢.527, §3.

f) “Removal from market” as applied to a Housing Unit, shall include, but not be limited
to:



(1) The filing of a condominium master deed, pursuant to G.L. ¢.183A, for any housing
accommodation any part of which was most recently occupied as a rental unit;

(2) The demolition of a rental unit;

(3) The rehabilitation, repair, or improvement of a rental unit, other than as required by
the laws of the Commonwealth or by the Town, in such a way as to prevent residential
occupancy during the course of the rehabilitation, repair, or improvement, and

(4) The conversion of all or part of any building to a condominium or cooperative form of
ownership.

g) “Town™ the Town of Provincetown.

SECTION 3. APPLICABILITY.

This Bylaw shall apply to all Housing Units (which under St. 1983, ¢.527, excludes
buildings containing fewer than four units and excludes units in hotels, motels, inns,
tourist homes, and rooming and boarding houses which are occupied by transient guests
staying for a period of fewer than fourteen consecutive calendar days and excludes units
in hospitals, and public and educational institutions, and nursing homes and excludes
units lawfully constructed after November 30, 1983, or lawfully converted from a non-
housing to a housing use after November 30, 1983, and excludes housing
accommodations construcied or substantially rehabilitated under a federal mortgage
insurance program and housing accommodations financed through the Massachuseits
Housing Finance Agency, with an interest subsidy attached thereto).

SECTION 54. REGULATIONS.

A) No condominium or cooperative conversion and no removal from market of a
Housing Unit that is subject to this Bylaw shall be permitted in the Town, except
pursuant to a conversion permit granted under this section.




B) The Board may grant a conversion permit. provided that the Board shall consider and
apply eensider-atleast the following factors in determining whether to grant or deny & the

conversion permit:

1) the impact of the proposed conversion upon the tenants sought to be protected by this
Bylaw and upon the availability of year-round market rate rental housing of comparable
type, quality and cost in the town and upon the overall availability of year-round rental
housing in the town;

2) the ease or difficulty with which the affected tenants could find alternative year-round
market rate rental housing in the town of comparable type, quality and cost;

3) any efforts to mitigate the impact of the proposed conversion upon the affected
tenants, including but not limited to, guaranteed rights to remain as tenants for a fixed
period, full or partial reimbursement of moving expenses and other costs of finding
alternative year-round rental housing, and the procurement by the building owner for the
tenants of alternative year-round rental housing in the town of comparable type, quality

and cost_and any agreement made to allow the tenant or tenants to purchase a unit on
favorable terms than those offered to the general public::

4) the physical condition of the housing involved, and the financial viability to maintain
the building as year-round market rate rental housing;

5) whether and for how long and why a unit or units in the building have been vacant;

6) the age, financial status, and health of the affected tenants, and the length of their
tenancies;

7) whether the conversion permit can be conditioned in such a manner so as to fulfill the
purposes and intent of this bylaw. through, for example. the recording of a restrictive
covenant by the owner in favor of the Town that allows the conversion to take place but
restricts the use of one or more of the converted units as a vear round rental unit for a
reasonable period of time, including especially if the unit is restricted as an affordable

vear round rental unit;

8) whether the denial of the conversion permit, taking into account all of the factors listed
in this section, would be manifestly unjust; and

9) the Board shall grant a conversion permit if the Board finds that the financial or other

circumstances for the owner are such that prohibition of a conversion would constitute
unconstitutional confiscation of the owner's property. When such an application is made,
the Board, before granting a permit, shall be required to make an explicit finding that
denial of a conversion permit would constitute such confiscation

D) The Board shall have the power to issue such orders and enact such regulations as it
may deem necessary to effectuate the purposes of this Bylaw, and to prescribe the



procedure for filing applications for conversion permits, giving notice of applications,
holding public hearings upon applications, and rendering decisions upon applications.
The Board may impose a reasonable filing fee for applications.

E) The Board shall determine the Vacancy Rate for year-round rental units in the Town,
using what source or sources of statistical data the Board determines to be appropriate
and shall declare a state of public emergency if the Vacancy Rate is equal to or lower
than 5% of the overall housing stock. Once a declaration is made, an applicant may ask
the Board to reconsider the determination by providing the Board with data that
demonstrates, to the Board’s satisfaction, that the Vacancy Rate exceeds 5%.

F) Tenants shall have all of the rights provided for under St. 1983, ¢.527; and, in
addition, those rights shall not begin to run until the date of the granting of a conversion
permit.

G) It shall be unlawful to commit any acts of harassment against tenants, to fail to make
necessary repairs or provide required services, or to seek unreasonable increases in rents,
for or during said period for the purpose of seeking to induce tenants to vacate units.

H) An application for a conversion permit shall be accompanied by a written plan setting
forth an orderly process for the conversion, and a description of the governing process by
which the owners' association or cooperative corporation shall exercise its responsibilities
during and after the conversion.

I) An application for a conversion permit shall cover all units in a building; however, the
Board may in the exercise of its discretion hereunder condition the grant of the
conversion permit upon the building owner making special provisions for certain units
and tenants thereof.

J) No conversion permit shall be granted unless the building has been certified by an
independent licensed engineer or architect to meet all applicable building and health
codes of the Town and Commonwealth.

SECTION 6. SEVERABILITY.

Should any provision of this Bylaw or its application to any person or circumstance, be
determined to be invalid, that invalidity shall not affect the validity of any other provision
or application hereof.

SECTION 7. PENALTIES AND ENFORCEMENT.

Any person who violates this Bylaw shall be punished by a fine of three hundred dollars
($300) per offense under G.L. ¢.40, §21D. Each day during which a unit is illegally
converted or occupied and each day after which an illegal conversion takes place, shall
constitute a separate offense, and the conversion of multiple units in a building shall



constitute multiple offenses. The Board or its designee may enforce this Bylaw in a court
of competent jurisdiction, and may seek and obtain appropriate injunctive relief to
enforce the Bylaw in a civil action.

SECTION 8. EFFECTIVE DATE.
This Bylaw shall take effect as provided for under G.1..c.40, §32.

24200/PROV/S33832v2



Provincetown Board of Selectmen
AGENDA ACTION REQUEST

Monday, January 25, 2016
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INTERMUNICIPAL AGREEMENT DRAFT

Town of Provincetown and Town of Truro
Requested by: Town Manager David Panagore

Action Sought: Discussion

Proposed Motion(s)

For Discussion Only.

Additional Information

See attached drafted Intermunicipal Agreement.

Board Action

Motion Second

Yea

Nay

Abstain

Disposition




INTERMUNICIPAL AGREEMENT

This Intermunicipal Agreement (hereinafter “Agreement”), dated ,
2015, by and between the Town of Provincetown, acting through its Board of Selectmen
(hereinafter “Provincetown”), and the Town of Truro, acting by and through its Board of
Selectmen (hereinafter “Truro”), is entered into pursuant to G.L. c. 40 §4A, upon the following
terms and conditions:

WHEREAS, the Towns of Provincetown and Truro are adjoining municipalities;

WHEREAS, the Towns have determined that the sharing of personnel and equipment
under certain circumstances will increase their ability to provide adequate and professional
public services for their communities; and

WHEREAS, the Towns desire to enter into an agreement which sets forth mutually
agreeable terms and conditions for the sharing of public employees and equipment.

NOW, THEREFORE, in consideration of these promises and the mutual covenants
herein contained, Provincetown and Truro agree as follows:

I Scope of Coverage

Either party may propose regionalizing services or make a request for assistance from the other
party for any public purpose, including but not limited to services performed by or through the

departments of public works, health, human services, animal control, harbormaster, recreation,

community development and/or inspectional services.

Each “Request” shall be initiated and approved by the Town Manager in Provincetown and by
the Town Administrator in Truro, or their designees, who shall hereinafter be referred to as the
“Town Managers” , who shall then inform their respective Boards of Selectmen within seven (7)
days.

Each Request shall be reduced to writing and include all pertinent information such as the nature,
location, and expected duration of the event or situation giving rise to the request; the number
and type of employees requested; the type of equipment and logistical support needed; the
financial terms and method of allocating costs, the location to which the employees are to report;
and the name of supervisor, and any other pertinent information. Each Request shall take effect
upon signature of the Town Managers.

The provisions of this Agreement shall not be construed as imposing an obligation on either
Town to respond to a request for assistance by the other Town or to provide services within the
borders of the other Town. The extent of assistance to be furnished under this Agreement shall
be determined solely by the Town Managers, on a case-by-case basis, and it is understood and
agreed that the assistance furnished under this Agreement may be recalled upon reasonable
notice at the sole discretion of the Town Manager of the Town providing the employees or
equipment.



Il Command and Control

All public employees rendering services in the other Town pursuant to this Agreement, shall
report to the identified supervisor, and carry out the assigned responsibilities, however they shall
remain subject to the command and control of their employer. The Town Managers will work
together to coordinate the allocation of personnel to maximize efficiency and to avoid duplicate
or conflicting commands.

Any equipment furnished shall, to the extent possible, be operated by the public employees of
the Town providing the equipment .

All employment rights, compensation and benefits of public employees rendering services
pursuant to this Agreement shall be the responsibility of the Town by which the public employee
is regularly employed and such employees shall not be considered employees of the other Town
for any purpose.

Each Town shall assume and be responsible for all of its own equipment costs, including but not
limited to damage or loss of its own equipment and the use of fuel or other expendable supplies,

provided, however, that the parties may agree to provide reimbursement under the circumstances
of a particular request.

IIl. Liability and Immunity

All immunities from liability enjoyed by the public employees of each Town within their own
jurisdiction shall extend fo their participation in rendering services under this Agreement outside
its boundaries and such public employees shall maintain any rights of indemnification granted by
law for any claims arising out of the actions taken within the scope of their employment.

Each Town agrees to assume its own liability for services provided under this Agreement and, to
the extent permitted by law, each Town shall indemnify, defend and hold harmless the other
Town from and against all claims, demands, liabilities, actions, causes of action, costs and
expenses, including attorneys’ fees, arising out of the actions of its public employees while
performing services in the other Town.

Fach Town shall provide and maintain throughout the term of this Agreement appropriate
insurance coverage for liability for personal injury or property damage and all insurances for its
employees and equipment, including health and workers’® compensation.

V. Term

This Agreement shall take effect on the date first written above and continue in effect for
a period of twenty-five (25) years unless sooner terminated.



V. Miscellaneous

This Agreement is not intended to substitute or preclude any other agreements that may now or
hereafter be in effect among the Towns with respect to the provision of mutual aid, nor does it
supersede any other means of providing mutual aid.

This Agreement may only be amended or modified by written document signed by the Board of
Selectmen in each Town.

This Agreement may be terminated by either party upon thirty (30) days written notice to the
other party.

All notices, requests, demands and other communications hereunder shall be in writing and shall
be deemed to have been duly given if delivered or mailed, postage prepaid, certified mail, return
receipt requested or by electronic mail to:

The Town of Provincetown Town of Truro

Town Manager Town Administrator
260 Commercial Sireet 24 Town Hall Road
Provincetown, MA 02657 Truro, MA 02666
dpanagore(@provincetown-ma.gov rpalmer@truro-ma.gov

This Agreement shall be governed in accordance with the laws of the Commonwealth of
Massachusetts and any dispute hereunder shall be directed to the appropriate court within
Barnstable County.

If any provision, section, phrase or word contained herein is determined by a court of competent
jurisdiction to be unenforceable, for any reason, or beyond the scope of the statutory provisions
of Chapter 40, Section 4A of the General Laws, as amended, then it is the intention of the parties
that, for public purposes, the remaining provisions thereof shall continue in full force and effect.

Executed as a sealed instrument as of the day and year first written above.

TOWN OF PROVINCETOWN TOWN OF TRURO
By its Board of Selectmen By its Board of Selectmen
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POTENTIAL TOWN MEETING ARTICLES

Discussion

Requested by: Town Manager David Panagore

Action Sought: Discussion

Proposed Motion(s)

Discussion Dependent — votes may be taken.

Additional Information

Board Action

Motion Second

Yea

Nay

Abstain

Disposition




Provincetown Board of Selectmen
AGENDA ACTION REQUEST

Monday, January 25, 2016
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TOWN MANAGER’S REPORT

Administrative Updates

Requested by: Town Manager David Panagore

Proposed Motion(s)

Action Sought: Discussion

Discussion dependent — votes may be taken.

Additional Information

Board Action

Motion Second

Yea

Nay

Abstain

Disposition
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Monday, January 25, 2016

Requested by: Town Manager David Panagore Action Sought: Discussion

Proposed Motion(s)

Discussion Dependent. Votes may be taken.

Additional Information

Board Action

Motion Second Yea |Nay |Abstain Disposition




Provincetown Board of Selectmen
AGENDA ACTION REQUEST 8

Monday, January 25, 2016
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MINUTES OF BOARD OF SELECTMEN’'S MEETINGS

Requested by: BOS Secretary Action Sought: Approval

Proposed Motion(s)

Move that the Board of Selectmen approve the minutes of:

March 25, 2014 (Special) [ ]as printed [ ] with changes so noted
January 05, 2016 (Budget) [ ] as printed [ ] with changes so noted
January 06, 2016 (Budget) [ ]as printed [ ] with changes so noted
January 12, 2016 (Budget) [ ]as printed [ ] with changes so noted

Additional Information

See attached minutes.

Board Action

Motion Second Yea Nay Abstain Disposition




TOWN OF PROVINCETOWN - BOARD OF SELECTMEN

SPECIAL MEETING — MONDAY - MARCH 25, 2014
COUNCIL ON AGING TOWN MEETING FORUM
Veterans Memorial Community Center

Chairman Austin Knight convened the meeting at 10:30 AM noting the following Board of
Selectmen attending: Elaine Anderson, Erik Yingling, David McChesney and Tom Donegan

Excused Absence: Austin Knight

Other attendees: Acting Town Manager David Gardner, Municipal Finance Director Dan Hoort and
COA Director Chris Hottle

Recorder: None

The following are meeting minutes, in brief:

1. SENIOR TOWN MEETING OPEN FORUM

Open discussion on upcoming Special and Annual Town Meeting Articles.

No motions made.

Minutes transcribed by: David Gardner, 1-21-15

Board of Selectmen 03-21-12 Page ! of 1
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TOWN OF PROVINCETOWN - BOARD OF SELECTMEN
MEETING MINUTES
FISCAL BUDGET MEETING
TUESDAY - JANUARY 05, 2016 — 6:00 PM

JUDGE WELSH ROOM - 260 COMMERCIAL STREET
DRAFT
Chairman Donegan convened the open meeting at 6:00 PM noting the following attendees:
Board of Selectmen members: Thomas Donegan, Erik Yingling, Cheryl Andrews, Raphael
Richter, and Erik Yingling.

Other attendees: Town Manager David Panagore, Assistant Town Manager Gardner, and
Finance Director Dan Hoort, Principal Assessor Scott Fahle, DPW Director Richard Waldo,
DPW Deputy Director Eric Larsen, DPW Operations Director Sherry Prada, and Water
Superintendent Cody Salisbury.

Recorder: Loretta Dougherty
Without objection ltem 2 was taken out of order.

2. Public & Selectmen Statements:

Elizabeth Brooke is a resident and is opposed to using the toxins presented in the
Shorebird Management Plan. She listed the possible predators that will be affected. She
stated that a little risk does not equal no risk. She was concerned about the effect on the
song birds and contact with dogs or humans. She asked where is the science that shows
this will make a difference. The poison DRC1339 usually takes between 12-72 hours for the
birds to die and they suffer greatly over this three day period. She wants to find ways to
create non-lethal deterrents; such as, removing fence posts to keep the predators away,
building Tern shelters, and using oyster shells which would provide camouflage and habitat
for the birds. She asked the BOS to protect our environment and make Provincetown a
cruelty free zone for animals today, tomorrow, and in the future.

1. Letter to CCNS regarding the Shorebird Management Plan.

Tom had edited the original letter (Version A) from John Thomas omitting paragraphs 5 & 6 as
not being directly related to the issue at hand.

Cheryl asked that the date be corrected in Version A from January 2015 to January 2016.
Raphael agreed that paragraphs 5 & 6 should be inciuded.

MOTION: Move that the Board of Selectmen approve letter [Version A], to CCNS
Superintendent George Price regarding the Shorebird Management Plan, as submitted.
Motion: Raphael Richter Seconded: Erik Yingling

Tom agrees with not using poison.

5/0/0 Motion passed.

3. Town Manager’s FY2017 Budget Message and Revenue Expenditure Overview.
Tom complimented the staff on the way the presentation was put together.

David Panagore recommended that everyone read the introduction. Pages 13 & 14 give an
overall breakout of the increases to the budget by department; description, and the page you
can turn to in the book to find it. A brief overview was given with a PowerPoint presentation. A
copy of this presentation can be found on the town’s web page at www.provincetown-ma.gov.
He stated that projections are based on last year's numbers plus inflation. The total revenue
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growth for FY2017 is $658,981 which includes property tax growth of $588,981 and local
receipts of $70,000 and are, depending on the source, established and regulated by the State
and/or the Town. All CIP items are put before Town Meeting. The FY2017 Operating Revenue
is as follows: $19,685,798-property taxes (75.6%); $5,113,353-local receipts (19.6%);
$537,705-state aid (2.1%); $254,398-cther funds (1.0%), and $467,062-enterprise indirect
(1.8%). The overall total is $26,058,316.

The FY2017 Operating Expenses for public education increased very little (0.82%); the increase
in payroll (3.70%) was driven by mandated increases, and the pay class study that was done;
the increase in benefits and other insurance (5.86%) is about average, and both the excluded
and non-excluded debt service is at -4.05%. The benefits and insurance is the biggest driver for
the increase and will, in the course of time, be reviewed to make sure we are getting the proper
returns on our investments. Most increases in expenses are ongoing expenses that wili carry fo
the following fiscal year. Our town does excellent work on the Other Post-Employment Benefits
(OPEB). We are doing the right things and are very much ahead of the curve on managing this.

Tom asked if we are projecting growth for the benefits/insurance.

Dan stated that he has used a 7% increase for this next year. We have not gotten the actual
estimate yet.

David P. stated that there will be an employee hired as a Code Compliance Officer ($20,000 in
Community Development Support budget) who will be utilized to check for any compliance
violations. The certificate fees created will pay for this position; an example of how the
expenditure offsets revenue. We will also have a Parking Business Manager for next year that
will move on business matters to help tighten up our self-service. Dan Hoort will be the Business
Manager for the parking system. Expenditure transfers from other areas are Building and
Grounds seasonal workers to contracted services, and Public Health Programming from Human
Services to the Board of Health. He gave an overview of the long term forecast from FY2017-
FY2020 stating that for FY2017 we are in the black at $158,000. He noted that we do have
some work ahead of us next year but if the Room’s Tax Equalization legislation passes that
could get us an estimated $900,000 or so to the town. We will also be reviewing our fee
structure, as well as looking info regionalization. Our next real comprehensive update on the
FY2018 budget will come in September 2016 when we are doing our financial forecast.

Robert asked if the Compliance Officer is an existing employee or are we hiring another person,
and will this turn into a fuil-time position.

David P. stated that this will be a new hire for a seasonal position with no benefits.

Tom stated that the Baker administration will be moving forward with the residential legislation
and, hopefully, it will bring in not only the AirBnBs but the owner to occupant aiso. We will be
keeping an on this issue.

Cheryl complimented staff for the very well put together budget information. She asked what
would be a quick way to compare last year's numbers to this year's numbers for residents to
understand. Cheryl asked Dan whether the new growth estimated at $140,000 was a trend up
or down.

Dan stated that it was up. He has used $120,000 or $125,000 in the past.
Raphael complimented the staff on the presentation of the budget.
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Erik complimented the staff on the presentation of the budget.

Tom stated that on the revenue side compared to other cape towns our property taxes are very
low. He wants to look at the numbers again regarding automobiles getting registered based on
their being garaged in Provincetown. He wants to see the rate of average value; could it be
decreased in year-round residents. There are a whole variety of fees that we can talk about;
mooring and marine fees for example.

Erik is willing to discuss raising fees.

4. Overall FY2017 Budget Review inclusive of the following:

A. Consent Budget Review and Approval:
Please know the following budgets were reviewed on consent last year and have not been
invited to attend at this time as there are no substantive changes:

131 Finance Commiftee 265 Board of Health

157 Land Bank 294 Harbor Committee

174 Housing Office 296 Shellfish Constable

181 Building Commiftee 432 Recycling and Renewable Energy
254 Licensing 543 Veterans Services

260 Conservation Commission 545 Disability Commission

261 Planning Board 550 Animal Welfare Committee

262 Zoning Board of Appeals 560 Bicycle Committee

263 Historical Commission 672 Art Commission

264 Historic District Commission 673 Cultural Council

Finance Director Dan H. stated that these budget items are put on the consent agenda when
they are level funded.

Cheryl would like to see all town boards bring their minutes up-to-date.

A brief discussion was held concerning the need for on-call secretaries, and it was noted that
there have been very few applications for this position which may be a reflection of the declining
year-round population. On-call secretaries earn a rate of $35 per hour with a two hour
guaranteed minimum. Town Manager David P. will review this issue and report back fo the
Board with recommendations.

MOTION: Move that the Board of Selectmen ask the Town Manager to review this issue
and bring back to the Board a recommendation.

Motion: Cheryl Andrews Seconded: Raphael Richter

5/0/0 Motion passed.

B. Division il Budget Review:

Finance:
141 Board of Assessors — Principal Assessor ($250,338):
Principal Assessor Scott Fahle stated that the Board of Assessor's FY2017 “B” budget is level
funded. There is a slight increase in the “A” budget of $5,222 due to contractual raises in pay for
personnel. There may be some software programming charges in the future with regards to
implementing the new residential tax exemption but will be dealt with appropriately should the
need arise.
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MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 141 in the amount of $250,338.

Motion: Raphael Richter Seconded: Cheryl Andrews

5/0/0 Motion passed.

C. Enterprise Funds: Director, Director of Operations and Water Superintendent

6001 Water Enterprise Fund ($2,522.437):

The overali 6001 budget increased 3%. Cody stated that the “B” budget increased by 1 1/2 %,
which includes an emergency reserve of $150,000. A 7% increase in the “A” budget for
personnel services is attributed to scheduled wage increases and an allocation of $10,000 to
hire and transition a Grade 6 Administrative Assistant due to retirement which will heip to
guarantee for a smooth and seamless transition.

A brief discussion was held regarding retained earnings. Because of retained eamnings capital
improvements were made without having to borrow money. There are no written policies in
place. Staff will look at putting some policies in place. Staff will also be doing a rate structure
study. DPW is very aggressive where leaks are concerned. 30% of unaccounted for water is
what has been estimated now.

Tom wants answers about these things for the meeting in Truro next month; moving monies
from the operating budget into the enterprise budget.

David P. will follow up with Town Counsel re: assigning unrelated income back out if the
enterprise fund will allow it re: (T-mobile; AT&T, etc.) regarding moving Cell Towers into the
General Fund.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 6001, in the amount of $2, 522,437.00, with a request to report back to
the Board of Selectmen on the issue of unaccounted for water with a 10 year look back
and a plan to achieve compliance with DEP’s mandate within the next 5 years.

Motion: Cheryl Andrews Seconded: Raphael Richter

5/0/0 Motion passed.

6002 Wastewater Enterprise Fund ($4.474,751):

The 6002 budget increased by 9.12% due to increase in plant capacity by 19%. With additional
plant capacity we can expect $240,000 more in user fees each year. There will be a transfer
from retained earnings of $892,000 fo balance the budget. This will drop down after the 5 year
pro forma. Rate payers pay the operation and maintenance. The target is to make sure that our
operating cost and users fees match up. Number of Red dot delays that are remaining will be
given to the BOS by DPW/staff.

MOTION: Move that the Board of Selectmen adopt the Town Manger’s recommended
budget for Dept. 6002 in the amount of $4,474,751.

Motion: Erik Yingling Seconded: Raphael Richter

5/0/0 Motion passed.

Tom and David P. will be working to set up a meeting with the Water & Sewer Boards regarding
rate structures.

Break at 8:19pm. Back in session at 8:23pm.

D. Division IV Budget Review:

]
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Public Works — Director, Deputy Director and Director of Operations:

192 Buildings & Grounds ($1.384.922):

The overall 192 budget has a decrease of 0.5% mainly due to an 8.2% reduction in building
expenses. There will also be discontinued the contracted services for the cemetery
maintenance. These funds will then be transferred to the personnel budget fo hire two additional
seasonal staff that will cover the cemetery maintenance and allow support of the building
maintenance duties of the skilled staff at a reduced cost to the budget. This provides more
efficient use of manpower in peak season and does not limit staff to only maintain the cemetery
grounds; we will be providing a higher level of service for less money.

MOTION: Move that the Board of Selectmen adopt the Town Manger’s recommended
budget for Dept. 192 in the amount of $1,384,922.

Motion: Raphael Richter Seconded: Cheryl Andrews

A brief discussion was held on various topics from making sure the new generator which was
voted on in the past had been purchased and is ready for use in case of any emergency
situations; making sure that all new tools that are being purchased are appropriately logged in
and marked for identification; that we are staying on top of any third barrel pick up problems with
regards to personnel and over-time pay, and finally the Board asked staff to look into
opportunities to use both wind and solar energy for all our town buildings. Some of the buildings
for consideration are the VMCC, fire station, library, police station, and even a micro solar panel
on the shack at the cemetery.

5/0/0 Motion passed.

421 Administration ($374.652):

The overall 421 budget increased by 10%, mainly due to incurred fuel costs for the Police Dept.,
Fire Dept., and Council on Aging. These costs are anticipated to be redistributed into each
department’s budget in the future. Fuel costs for the Water Dept. have been segregated to the
Water Enterprise Fund for FY2017. There was an approximate cost savings of $20,000 due to
the installation of LED lighting replacements. BOS requested staff look at putting LED lighting
throughout the town.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 421 in the amount of $354,652.

Motion: Erik Yingling Seconded: Robert Anthony

5/0/0 Motion passed.

422 Highway ($591,630):

The overall 422 budget increased by 1.3%, with personnel expenses down 0.5% and related
service expenses increasing 8.6%. The need for maintenance and road materials contributed to
this increase.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 422 in the amount of $591,630.

Motion: Cheryl Andrews Seconded: Raphael Richter

5/0/0 Motion passed.

423 DPW Snow & Ice ($167.700):
There were no changes to this budget. The DPW has been working with MassDOT to remove
snow. If we do not have another winter like 2015, we will have a surpius. The FEMA
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reimbursement received for the January 2015 snow storm was $52,802. Staff will check into
whether the state sent us any reimbursement monies for the January 2015 snow storm.
MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 423 in the amount of $167,700.

Motion: Erik Yingling Seconded: Robert Anthony

5/0/0 Motion passed.

431 DPW Solid Waste ($655.627):

The overall 431 budget increased by 11.4% as a direct resulf of the single stream disposal cost
increase and labor costs. We will be paying a $40/ton disposal fee for recycling opposed to $0
right now. Staff will be looking at ways to decrease costs in the future for our solid and recycling
waste. The personnel budget increased 3.3% due to negotiated labor union agreements and
longevity costs.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 431 in the amount of $655,627.

Motion: Erik Yingling Seconded: Raphael Richter

5/0/0 Motion passed.

439 DPW Sclid Waste Disposal ($251,500):

The 439 budget increased by 2% pursuant to the contractual agreement with New Bedford
Waste Services, LLC.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 439 in the amount of $251,500.

Motion: Raphael Richter Seconded: Robert Anthony

We are up 300 tons of solid waste; 200 tons of recycle materials. 40% of all our materials are
recyclables.

5/0/0 Motion passed.

Public Works Capital Improvement Program:
Rich stated that there are no changes in the CIP at present. DPW will pull the $525,000 re:
Ryder St. Outfall, if we do not receive the grant. We should know before the next Town Meeting.

5. Other — None.

Motion to adjourn at 9:25pm by: Erik Yingling Seconded: Raphael Richter

Without objection Tom adjourned the meeting at 9:25pm.

Minutes transcribed by: Loretta Dougherty
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TOWN OF PROVINCETOWN - BOARD OF SELECTMEN
MEETING MINUTES
FISCAL BUDGET MEETING
WEDNESDAY - JANUARY 06, 2016 -~ 6:00 PM
JUDGE WELSH ROOM - 260 COMMERCIAL. STREET
DRAFT
Chairman Thomas Donegan convened the open meeting at 6PM noting the following

attendees: Board of Selectmen members: Tom Donegan, Erik Yingling, Cheryl Andrews,
Raphael Richter, and Robert Anthony.

Other attendees: Town Manager David Panagore, Assistant Town Manager David Gardner,
Finance Director Dan Hoort, Fire Chief Michael Trovato, John Thomas CEO and Treasurer
Steven Roderick of Outer Cape Ambulance Services, Harbormaster Rex McKinsey, Interim
Building Commissioner Anne Howard, Town Planner Gloria McPherson, Police Chief Jim
Golden, and Director of Health & Environment Morgan Clark.

Recorder: Loretta Dougherty
1. Public & Selectmen Statements — No statements.

2. FY2017 Overall Budget Review Inclusive of the following:
Division il Budget Review:

A. Public Safety— Fire:

220 Fire — Fire Chief ($750,866):

Fire Chief Mike Trovato stated that the biggest increase is in the “A” budget due to contractual
personnel raises. They have kept it as conservative as possible trying to make it fair for
everyone.

Raphael stated that the budget looks strong and asked if the volunteer force is still strong.
Mike stated we have good people for at least six years; hopefuily more.

There was a brief discussion held concerning the training academy and the pollutants that had
been found there. The pollutants found were in the ground, not the equipment. The training
academy is still open at present. If the academy were fo close it would be a hardship on those in
need of training as they would have to attend ancther facility for one whole month. Most would
not be able to stop their employment for that period of time. The BOS would like to have staff
look into the costs for a full-time fire department, as well as possible regionalization efforts.
David Panagore stated that this is a complex situation taking into consideration the need for
response times, facilities needed, and areas to be covered. He and the Fire Chief will look info
this issue together.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 220, in the amount of $750,866.

Motion: Raphael Richter Seconded: Cheryl Andrews

5/0/0 Motion passed.

Fire Capital Improvement Program:
Finance Director Dan Hoort stated that the CIP has not changed since the last time the BOS
saw it.
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David Panagore stated he has received no definite answer regarding the forward movement for
the replacement of the radios. This request is just asking for an authorization; not a definite
expenditure.

Tom stated that the replacement of the radios should be a Fall Town Meeting issue instead of a
Spring Town Meeting

Mike stated that the Fire Deputy is working on a grant for this.

Robert wanted to know what we will be buying.

Police Chief Golden stated that Motorola is recommending that a community should be buying
radios that are able to be flashed. The existing radios are operating at analog now which is
scheduled to be turned off at some point and all radios will then go digital. E.F. Johnson and
Motorola are the only fwo companies offering the digital equipment. The public safety radios are
very sophisticated; they have inter-operability. These radios will be needed within the next three
years for sure.

Cheryl asked if BOS approves the CIP, as presented, would the entire amount be bonded.

Dan stated that $1.5 million will be bonded.

Robert stated that he is in favor of anything we need for public safety. However, he does not
want to go out and buy the radios and have it change in two or three years due to new
technology.

231 Ambulance Service —Treasurer, Lower Cape Ambulance ($830,239):

John Thomas CEO and Steven Roderick, Treasurer of the Lower Cape Ambulance Service
appeared before the Board. Mr. Roderick stated that there is a 2.4% increase. They will be
replacing both of the ambulances, and electric stretchers which are mandated must be
purchased.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 231, in the amount of $830,239.

Motion: Raphael Richter Seconded: Robert Anthony

A brief discussion was held looking at the history of the budget; they have increased their crew of
4 to 5; housing all people at the station in order to maintain 24 hour a day coverage. They hope
to be collecting 85% to 90% of what they charge. It has been consistently going up even though
they respond to a lot of situations that do not require transports. It is a 70/30 split for allocating
between Provincetown and Truro.

5/0/0 Notion passed.

B. Public Safety — General:

295 Marine — Harbormaster ($195.000):

Harbormaster Rex McKinsey stated that the budget is level funded for FY2017 based upon the
amount approved by the Board last year. There was a brief discussion regarding the Pier’s rent
abatement for $118,000 as stated in the approved MOU. Rex asked that this issue be kept
separate from the Harbormaster's budget. It was determined that the abatement was included in
the MOU for the FY2017 budget. The vote by the Board is just to approve the 295 budget.
MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 295, in the amount of $195,000.

Motion: Cheryl Andrews Seconded: Raphael Richter

5/0/0 Motion passed.

250 Community Development Support — Assistant Town Manager ($84,127):
Asst. Town Manager David Gardner stated that this budget is different this year due to the
reorganization within departments and divisions. This reorganization was done late in the
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budget process. The 250 budget represents administrative support. The “A” budget represents
union salary increases and the hiring of a part-time seasonal code enforcement person whose
salary would be revenue neutral and offset by the additional fees collected. Non-compliance for
rental fees will be doubled if owners are found to not have their certifications current. The *B”
budget is level funded.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 250, in the amount of $84,127.

Motion: Erik Yingling Seconded: None on this motion.

Cheryl asked for an amendment to the motion.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 250, in the amount of $84,127, with the understanding that the Asst.
Town Manager will provide a written monthly report fo the BOS updating us on the new
part-time Compliance Officer’s activities, hours, and compliance issues.

Motion: Cheryl Andrews Seconded: Robert Anthony

A brief discussion was held as to when this person would start. If no one is hired by spring, the
report will simply say that we do not have anyone yet. A Special Town meeting was requested.
5/0/0 Motion passed.

MOTION: Move that the Board of Selectmen ask the Town Manager and Asst. Town
Manager to identify the approach to be taken at a Special Town Meeting for hiring of a
Compliance Enforcement Officer.

Motion: Robert Anthony Seconded: Raphael Richter

5/0/0 Motion passed.

251 Building Department — Building Commissioner ($191,668).

The overall budget decreased by $10,423. Acting Building Commissioner Anne Howard stated
that this budget was put together before she took over her current position. She stated that after
reviewing the budget she would caution the fown that the amount requested for education and
books has been funded low.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 251, in the amount of $191,668.

Motion: Raphael Richter Seconded: Erik Yingling

A brief discussion was held regarding changes coming down the pike with the possible new
legislation on AirBnBs; occupancy taxes on short-term rentals. We should be prepared to have
a refined rental certificate in place listing all the necessary inspection criteria required for all new
rental establishments.

5/0/0 Motion passed.

252 Planning & Development — Town Planner ($179,173):

Asst. Town Manager David Gardner stated that this budget inciudes the Town Planner, Permit
Coordinator, and the Conservation Agent/Environmental Planner. The Conservation Agent was
previously under the Conservation Commission budget; it was not an appropriate place for a
staff member to be under a fown board’s budget. The “A” budget increased by $40,285. The “B”
budget increased by $1,875.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 252, in the amount of $179,173.

Motion: Raphael Richter Seconded: Erik Yingling
5/0/0 Motion passed.
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Without objection Tom stated that 253 Health Dept. will be taken out of order so that the Chief of
Police can do all of his budget items together.

253 Health Department — Director ($233,159):

Health Director Morgan Clark appeared before the Board. There is an overall increase in the
budget of $120,580 mostly due to the new Case Manager Services position.

A brief discussion was held regarding the partnership with Barnstable county on contracted
services.

Erik stated that the budget as it stands for contracted services makes sense.

Tom agrees that this contracted service makes sense.

Erik asked if the smoking cessation program was going to take place.

Morgan stated that she hopes to be able to do it.

Tom suggested that Morgan check with the state health dept. because he believes there is
industry money through the tobacco companies that might be available.

There was a brief discussion regarding the RFP that had been released around Christmas for
the Case Manager Services previously approved by Town Meeting for $50,000. Cheryl is not in
support of this; she realizes that there is a justification for this, but has not heard it. Tom
explained how this amount was decided upon and that it was felt that this position would be
better contracted out rather than having ancther town employee. This position would not
necessarily be just for one person but it could be for a group of people.

MOTION: Move that the Board of Selectmen adopt the Town Manager's recommended
budget for Dept. 253, in the amount of $233,159.

Motion: Raphael Richter Seconded: Erik Yingling

4/1/0 (Cheryl Andrews) Motion passed.

291 Emergency Management — Chief of Police, Director of Health & Environment
($12,060):

Chief Golden presented the 291 budget. The overall budget increased by $3,150. This was due
to a $900 increase for line item B-1 for shelter projects; a $250 increase for line item B-2 for
training, and a $2,000 increase for line item B-3 for actual shelter supplies. We provide the
location for the shelter but Truro has bought most of the equipment for the shelter over the last
two years including a stationary storage container along with upgrades to the container.
MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 291, in the amount of $12,060.

Motion: Raphael Richter Seconded: Robert Anthony

5/0/0 Motion passed.

C. Public Safety — Police:

210 Police — Chief of Police ($2,563,936).

Police Chief Golden appeared before the Board. The overall FY2017 budget increase is
$89739. The Chief wants to do more community policing events. He would like to have a larger
presence and do anything to get our police officers in the room with members of the community.
Erik asked about the increase for overtime.

The Chief stated that he staffs shifts 3 times per day and has to make whatever adjustments
become necessary based upon officers taking time off for sick leave or vacations. He stated that
this should not be a problem when the Lieutenant is hired.

David P. stated that police overtime is problematic in any budget; special events up 9%;
investigation up by 6% - you have to cover events on short notice.
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Tom is interested in having fewer seasonal employees and more of the officers live in our
community; keeping the money earned here in the winter.

The Chief gave a brief overall view to the Board of what the seasonal officers do stating that it is
an incredibly difficult job to do, and this is how a number of full-time officers started out. He highly
recommends keeping these seasonal officers.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 210, in the amount of $2,563,936 .

Motion: Raphael Richter Seconded: Robert Anthony

5/0/0 Motion passed.

299 Parking — Chief of Police, Parking Administrator ($492,549):

Parking Administrator Domenic Rosati and Chief Golden appeared before the Board. Chief
Golden stated that the overall 299 budget is level funded with the exception of an increase in
salaries which is contractual; a $9,000 increase for the Business Parking Manager position as
discussed at last night's budget meeting; an $8,000 increase for software licenses for the
parking kiosks, and a $10,000 increase for bank charges due to those people who use credit
cards. The MPL and Grace Hall have now opened up for credit card use.

Tom stated that we have more resident parking stickers out than we have residents. He would
like to have a conversation on the number of resident parking stickers.

Cheryl would like to see parking spots back on the corner of Winthrop & Bradford on both sides.
There was a brief discussion held on making sure that parking enforcement is carried out for
anyone parking in a no parking area; no preferential treatment for anyone. There is a difference
between unloading and parking. We are business friendly, but need to have legal enforcement.
Domenic stated that through education and training this can and will be done.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended
budget for Dept. 299, in the amount of $492,549,

Motion: Raphael Richter Seconded: Erik Yingling

5/0/0 Motion passed.

Police and Parking Capital Improvement Program

Dan stated that the only changes are the moving of the server's (MIS budget) and asking to
repurpose funds in the Water Enterprise Fund; nothing in the police budget CIP has changed.

3. Other — None.

Motion to adjourn at 9:27pm by Erik Yingling Seconded: Raphael Richer
5/0/0 Motion passed.

Minutes transcribed by: Loretta Dougherty

D e A A SO T
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TOWN OF PROVINCETOWN - BOARD OF SELECTMEN
MEETING MINUTES
FISCAL BUDGET MEETING
TUESDAY - JANUARY 12, 2016 - 6:00 PM

JUDGE WELSH ROOM - 260 COMMERCIAL STREET
DRAFT

Chairman Donegan convened the open meeting at 6PM noting the foliowing attendees:
Board of Selectmen members: Thomas Donegan, Erik Yingling, Cheryl Andrews, Raphaei Richter,
and Robert Anthony.

Other attendees: Town Manager David Panagore, Assistant Town Manager David Gardner, and
Finance Director Dan Hoort, Town Clerk Douglas Johnstone, Airport Manager Arthur “Butch”
Lisenby, Human Services Director Morgan Clark, Council on Aging Director Chris Hottle, Library
Director Matt Clark, Recreation Director Brandon Motta, MIS Director Beau Jackett, and Treasurer
Connie Boulos.

Recorder: Loretta Dougherty
1. Public & Selectmen Statements:
No public statements.

Cheryl asked what the revision was to the agenda meeting notice.
Tom stated that the 122 Board of Selectmen item was added. It was an oversight that it was left off.

2. FY2017 Overall Budget Review inclusive of the following:

Division | Budget Review:

Generai Government

113 Elections & Town Meetings — Town Clerk ($14,298):

Town Clerk Doug Johnstone stated that this is the budget where the number goes up or down
depending on the number of elections and Town Meetings held within the year. Only one Town
Meeting is budgeted for in April for six nights and to date this has also covered the expense of a
special fall Town Meeting without the need to budget specifically for that event. We will have a State
Primary Election on September 8, 2016, a State Election on November 8, 2016, and an Annual
Town Election on May 3, 2017.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended budget
for Department 113, in the amount of $14,298. _

Motion: Raphael Richter Seconded: Erik Yingling

A brief discussion was held regarding the chairs being replaced in the Auditorium. Dan Hoort stated
that it was recommended that they be entirely replaced at some point. Tom wants to see this issue
resolved; one of our goals is to improve our Town Meeting experience for town residents.

5/0/0 Motion passed.

161 Town Clerk — Town Clerk ($124,779):

This is the budget that actually runs the Town Clerk’s office and there is no increase in the "B’
budget from last year, and the "A” budget increased only by contractual personnel raises.

MOTION: Move that the Board of Selectmen adopt the Town Manager’'s recommended budget
for Department 161, in the amount of $124,779.

Motion: Erik Yingling Seconded: Raphael Richter

5/C/0 Motion passed.
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122 Board of Selectmen — Chairman ($108,441):

This budget is being increased so that Selectmen can receive insurance [$38,423 (B-1)], and the
BOS stipends would be increased by $5,500 (A-1).

Raphael thinks that the Chairman should receive more than an additional $500; either lower the
regular Selectmen by $500 or increase the Chair by $500. This would be most appropriate phased in
over the election cycle. He does not fee! comfortable voting for this to be put in place in the middle of
a cycle.

Tom recommended that it be referred to the Finance Committee for their recommendation.

Erik feels very strongly that this is very fair considering the number of meetings the Board has to
attend.

Cheryl recommends moving forward with this. She spoke about being mandated to carry insurance
and she wants to bring it before Town Meeting.

Robert asked the BOS to consider that there may be five board members needing insurance when
reelections are held. He does not take the insurance himself,

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended budget
for Department 122, in the amount of $108,441.

Moftion: Erik Yingling Seconded: Robert Anthony

It was noted that there will need to be a Warrant Article presented to change Chapter 5-1-4 of the
Provincetown General By-laws.

4/0/1 (Raphael Richter-abstained) Motion passed.

123 Town Manader — Town Manager ($336,047);

There is a $20,000 increase (B-2) for professional contracted services that will allow the Town fo
expand its economic development efforts including, but not limited to grant writing efforts,
demographic analysis, etc., and a $3,500 increase {B-2) that will allow the Town Manager tc employ
an outside technical consuitant as may be needed. The Town Manager stated that the Economic
Development Committee has been doing great work and this increase would be done in conjunction
with assisting them to further their commitments. The BOS agrees with the proposed budget
recommended.

MOTION: Move that the Board of Selectmen adopt the Town Manager’'s recommended budget
for Department 123, in the amount of $336,047.

Motion: Erik Yingling Seconded: Robert Anthony

5/0/0 Motion passed.

151 Leqgal Services ~ Town Manager ($230,000):

The Town Manager stated that he is not able to represent the town as legal counsel, but works
closely with our Town Counsel. There were two significant legal issues that raised the cost last year;
the hiring of both the Town Manager and Chief of Police. It is level funded for FY2017. The Town
Manager would like to see it go down; he has taken the conservative point of view. A letier of
agreement for each sub-matter may be an option {o use in the future on the major matters,
Kopelman & Paige will send a breakdown for the Board's review.

Tom asked that the government compliance costs be given a line item so we can keep an eye on
the costs.

There was a brief discussion regarding the cost and personnel responsible for the preparation of
meeting minutes for all boards within the town. The Town Manager stated that he has asked the
Town Clerk Doug Johnstone to give him a list of who is doing the minutes for each board and how
many minutes are outstanding.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended budget
for Department 151, in the amount of $230,000.

Motion: Raphael Richter Seconded: Cheryl Andrews

5/0/0 Motion passed.
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156 General Government — Town Manager ($59.590):

MOTION: Move that the Board of Selectmen adopt the Town Manager’'s recommended budget
for Department 156, in the amount of $59,590.

Motion: Erik Yingling Seconded: Robert Anthony

5/0/0 Motion approved.

182 — Economic Development — Town Manager ($26,000):

This is level funded for this year.

MOTION: Move that the Board of Seiectmen adopt the Town Manager's recommended budget
for Department 182, in the amount of $26,000.

Motion: Raphael Richter Seconded: Robert Anthony

5/0/0 Motion approved.

482 Airport Commission — Airport Manager ($99,100):

Airport Manager Arthur “Butch” Lisenby and Airport Commission Chairman Michael Valenti
appeared before the Board. Butch stated that the budget is pretty much level funded; the bulk is
funded through federal and state grants. This budget is for maintenance. Overall it is less than % of
1% of last years. The slight decrease is in utility costs due to LED lighting. The Cape Air contract
expires July 13, 2017. The income from Cape Air is similar from year-to-year over the last few years.
Cape Alr leases the terminal and hanger. Butch is a Cape Air employee and gets paid by them. For
special projects that Butch works on he gets paid by the town. Cape Air pays the 70% for his town
benefits and Buich pays the rest.

Tom is concerned about any possible conflicts that this may bring up. We are going into a new lease
and this is the time to bring it up. Town staff will be present for the new negotiations for the lease.
l.ong term parking during the winter at the airport is still an issue. One of the projects is to increase
the parking area. Tom wants to see a month long limit on parking.

Butch stated that we don’t have a problem with month long parking, just simply week to week. A
management problem is the issue. Cape Air is against paid parking to assure that a greater number
of people use the airport.

MOTION: Move that the Board of Selectmen adopt the Town Manager’'s recommended budget
for Department 482, in the amount of $99,100.

Motion: Raphael Richter Seconded: Erik Yingling

5/0/0 Motion passed.

Division V Budget Review:

Public Services:

512 Human Services — Director ($41,292):

Director Chris Hottle stated that the public health tasks were moved to the Board of Health. The "A”
budget is unchanged. The “B” budget was decreased. The overall budget was decreased by
$7,387

MOTION: Move that the Board of Selectmen adopt the Town Manager’'s recommended budget
for Department 512, in the amount of $41,292,

Motion: Erik Yingling Seconded: Robert Anthony

5/0/0 Motion passed.

541 _Council on Aging — Director ($242,009).

The “A” budget has increased by $3,237 to cover two additional hours per week for the Program
Coordinator position. The “B” budget is unchanged.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended budget
for Department 541, in the amount of $242,009.

Motion: Erik Yingling Seconded: Robert Anthony

5/0/0 Motion passed.

Lo
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Dan asked to take 630 out of order:

630 Recreation — Director ($181,782):

The “A” budget increases were contractual changes. There was no change to the “B” budget. No
new staff added in the summer.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended budget
for Department 630, in the amount of $181,782.

Motion: Raphael Richter Seconded: Erik Yingling

5/0/0 Motion passed.

The Director for the 610 budget was not present so it was held until later in the meeting.

Division |l Budget Review:

Finance:

135 Town Accountant — Director of Finance (250.606):

The “A” budget increased for personnel following the employee compensation plan. The “B” budget
was level funded with the exception of the request for the general billing module. Finance Director
Dan Hoort would like to see everything in-house under one system. The $5,697 increase is for a
one time purchase of $5,400 for the MUNIS module, and the annual license of $297 that will be
ongoing and will be included in the MIS budget in future years.

MOTION: Move that the Board of Selectmen adopt the Town Manager's recommended budget
for Department 135, in the amount of $250,606.

Motion: Raphael Richter Seconded: Erik Yingling

5/0/0 Motion passed.

The 910 Budget was taken out of order.

910 Retirement/Benefits/insurance —Finance Director ($6,738,006):

Dan stated that he has put in the budget a 7% increase for benefits. The actual charges proposed by
the Cape Cod Medical Health Group have not come in as yet. The OPEB contribution for FY2017 was
increased 2.5% over the FY2016 contribution. The retirement assessment has gone up significantly this
year.

David P. will be reviewing the investment portfolio to see how we are managing our pension funds.
Cheryl quoted an article in the Barnstable Patriot which stated a15% increase is possible for benefits.
Tom asked when we may expect to find out the correct number.

Dan will make some phones calls and bring the information back.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended budget
for Department 910, in the amount of $6,738,0086.

Motion: Erik Yingling Seconded: Raphael Richter

5/0/0 Motion passed.

Budgets for 145, 710, & 820 were taken out of order.

145 Treasurer/Collector — Treasurer ($207.694):

The “A" budget was increased due to a change in Grade status for an employee being trained to
take over the Treasurer’s position, if needed. The “B” budget decreased and is level funded. The
overall budget increase is $8,400.

Erik would like to see about hiring companies closer to home for our payroll services. He asked the
Treasurer to get some estimates.

Robert asked about the status of making online payments for the Police Dept.

Connie is frying to integrate permit processing and will have a conversation with the vendor to see
how this can be done.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended budget
for Department 145, in the amount of $207,694.

Motion: Raphael Richer Seconded: Erik Yingling

5/0/0 Motion passed.

S D A L L O A S
N e o et e
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710 Debt Service — Treasurer ($1,980,031):

The general fund debt service cost of $1,880,031 is 7.82% of the total projected FY2017 general
fund revenues of $25,319,356, which include property taxes, local receipts, and state aid.

MOTION: Move that the Board of Selectmen adopt the Town Manager's recommended budget
for Department 710, in the amount of $1,980,031.

Motion: Raphael Richter Seconded: Robert Anthony

Connie will send the BOS a breakdown of the debt.

5/0/0 Motion passed.

820 Tax Title — Treasurer {$19,000):

The budget is level funded for FY2017.

MOTION: Move that the Board of Selectmen adopt the Town Manager’s recommended budget
for Department 820, in the amount of $19,000.

Motion: Erik Yingling Seconded: Robert Anthony

5/0/0 Motion passed.

610 Library — Director ($325,695):

The Library Director Matt Clark appeared before the Board. The “B” budget is level funded. The "A”
budget increased for contractual increases. The hours for the circulation staff were increased with
the money that paid for Matt’'s previous position with the Library.

Tom asked if we could increase the Library’s hours with the extra money.

MOTION: Move that the Board of Selectmen adopt the Town Manager's recommended budget
for Department 610, in the amount of $325,695.

The Board congratulated Matt for the good job he is doing.

Motion: Raphael Richter Seconded: Erik Yingling

5/0/0 Motion passed.

136 Information Systems — MIS Director ($524,288):

MIS Director Beau Jackett stated the “A” budget increases are for the ongoing contractual plan, and
the “B” budget was increased at line B-8 for $9,000 for Acella. We will be going live next week with
the board members on all regulatory boards, the chairman on other Boards and the Finance
Commitiee. Other boards may be added subject to funding. Beau has a social media policy for all to
sign.

Raphael asked about being completely cloud based in the future.

Beau stated that the majority may be in the cloud within a 10 year time period but we will always
have a need to have some infrastructure in-house. The Town's website has been in the cloud the
last 6-7 years,; email will follow and then perhaps others.

A brief conversation was held regarding Xfinity; routers in the houses throughout Provincetown are
being used by anyone in town who uses the Wi-Fi.

MOTION: Move that the Board of Selectmen adopt the Town Manager's recommended budget
for Department 136, in the amount of $524, 288.

Motion: Raphael Richter Seconded: Erik Yingling

5/0/0 Motion passed.

MOTION: Move that the Board of Selectmen ask the Town Manager to study the feasibility
and costs of installing a downtown public Wi-Fi network, as well as potential associated
revenue sources and return a report to the Board of Selectmen within six months.

Motion: Raphael Richter Seconded: Robert Anthony

A brief discussion was held regarding a location to install a fiber network system which would also
include capabilities for a public Wi-Fi network. A possibie location would be down the middle of
Commercial Street that would serve not only our businesses but would be a viable network system
for all visitors both national and international. The previous motion was amended.
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MOTION: Move that the Board of Selectmen ask the Town Manager to study the feasibility
and costs of installing a downtown a fiber network and downtown public Wi-Fi network, as
well as potential associated revenue sources and return a report to the Board of Selectmen
within six months.

Motion: Raphael Richter Seconded: Robert Anthony

510/0 Motion passed.

MiS Capital Improvement Program:
Beau stated that the CIP approved last fall was just for server replacements. He is requesting

$50,000 for projected costs of relocating the servers. The Board is very pleased that the servers are
being moved. No action taken since the CIP vote will be taken one time at the end of the CIP review.

3. Review & Approval of CIP Budget:.

The Board agreed to add a CIP line item for new seats in the auditorium.

MOTION: Move the Board of Selectmen add a Capital Improvement Project to replace or
repair seats in the auditorium with $50,000 allocated in FY2019 and $50,000 allocated in
FY2021.

Motion: Raphaei Richter Seconded: Robert Anthony

Erik believes that the amount may be too high and Raphael stated that if the Board wanted to start
with a smaller number it is fine with him. He just wanted to get the discussion moving. It was agreed
that perhaps the initial amount was too great and the motion was revised.

MOTION: Move the Board of Selectmen add a Capital Improvement Project to replace or
repair seats in the auditorium with $25,000 atlocated in FY2019 and $25,000 allocated in
FY2021.

Motion: Raphael Richer Seconded:

Asst. Town Manager David Gardner stated that there is an existing gift fund to purchase chairs. Dan
stated that the gift fund has $1,325 in it.

3/2/0 (Erik Yingling & Cheryl Andrews)

Cheryl stated that there was a study done in the past to let us know what shape our buildings were
in. There was at one time a book that contained sections for each building that showed what work
needed to be done. She would like to get a presentation from staff of what needs to be done in our
buildings as she is hearing about leaks still happening, especially when it rains as hard as it has
recently.

The last town-wide building assessment was done around 2008 but did not include the Town Hall,
the Library, the Police Station, or the school as projects were being done in those buildings at the
time.

David P. recommended that, if we have the money, outsourcing the assessment to an engineering
firm for a thorough study would be better than putting together something quickly in-house.

Cheryl wants a quick update rather than nothing.

Tom stated that we have a building maintenance plan; the 192 budget. Eric Larsen and his team
update this yearly. The question to be asked is does the roof at the VMCC still leak; which is the one
he keeps hearing about? Whenever we have a problem that needs to be fixed that isn't surfacing;
how do we need to help it surface. Tom feels confident that the issues are being updated yearly as
reflected in the budget.

David P. will supply a report to the Board on where the leaks are, the condition of the building, and
what is our plan is to deal with it.

On another topic, Tom stated that he is not in favor of going to Town Meeting this spring and
spending the $464,000 [FY2017 CIP line item 57, Police Station] to find out that we do not want to
spend $7.7 million [FY2018] on a police station.

David P. stated that we are half way through the process and still trying to figure out the sites, the
cost, and how to get the building under 12,000 square feet. At the same time, we are looking at
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what the relative cost is to rehab the existing building. Those figures are being developed and he
would like to be back in a month in terms of conversation, if possible. He does know that he cannot
be any further along in getting the answers.

Tom thinks we should not go to Town Meeting with any amount of money until we have those
answers; perhaps in time for the fall Town Meeting. He would like to see the all-in costs rather than
having two sets of numbers.

We will not be taking a number to the spring Town Meeting.

MOTION: Move that the Board of Selectmen on line item 57, in the Capital Improvement
Requests Summary “Police Station”, combine the $464,747 for FY2017 with the figure of
$7,736,541 from FY2018 so that the FY2017 number is zero and the FY2018 number is
$8,201,287,

Motion: Raphaei Richter Seconded: Robert Anthony

Cheryl asked if the idea would be to ask for the $8 million in one vote.

Raphael explained that this motion has been made so that we do not have any number to take to the
spring Town Meeting; the particulars will be worked out prior to the fall Town Meeting and it will be
determined whether to have one number or two numbers to bring at that time for the FY2018
budget.

5/0/6 Motion passed.

MOTION: Move that the Board of Selectmen approve as revised the Town Manager’s
recommended CIP for FY2017 et seq., and refer the Plan to the Finance Committee pursuant
to Provincetown’s Charter 9-2-3,

Motion: Raphael Richter Seconded: Erik Yingling

This budget has been a two-step process and has worked out great.

5/0/0 Motion passed.

The budget meeting scheduled for tomorrow night was cancelled.

4. Other — None

Without objection the meeting was adjourned at ©:18pm.

Minutes franscribed by: Loretta Dougherty
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D Provincetown Board of Selectmen
| AGENDA ACTION REQUEST

Monday, January 25, 2016

CLOSING SELECTMEN’S STATEMENTS

Administrative Updates

Requested by: Town Manager David Panagore

Proposed Motion(s)

Action Sought: Discussion

Motions may be made and votes may be taken.

Raphael Richter

Erik Yingling

Cheryl Andrews
Robert Anthony

Tom Donegan

Additional Information

Board Action

Motion Second

Yea

Nay

Abstain

Disposition




Provincetown Board of Selectmen
AGENDA ACTION REQUEST

Monday, January 25, 2016

EXECUTIVE SESSION MOTION

MGL c30A, Sec. 21(a), Clause 6
Requested by: Town Manager David Panagore Action Sought: Discussion

Proposed Motion(s)

MOVE that the Board of Selectmen vote to go into Executive Session pursuant to
MGL c30A, Section 21(a), Clause 6 for the purpose of:

Clause 6 - To consider the purchase of, exchange, lease or value of real estate, if the chair
declares that an open meeting may have a detrimental effect on the negotiating position of
the public body. VFW (3 Jerome Smith Road) and related parcels. Votes may be taken.

and not to convene in open session thereafter.

Roll Call Vote: Tom Donegan:
Erik Yingling:
Cheryl Andrews:
Raphael Richter:
Robert Anthony:

Additional Information

Board Action

Motion Second Yea |Nay |Abstain |Disposition
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