Board of Selectmen

Meeting Agenda-revised

The Provincetown Board of Selectmen will hold a public meeting on Monday,
August 10, 2015, at 6:00 p.m. in Judge Welsh Room, Town Hall, 260 Commercial Street,
Provincetown, MA 02657.

Consent Agenda — Approval without objection required for the following items:

A. Treasurer’s Transfer — Library Gift Fund, to pay Rachel Harrington d/b/a B-Xclusive
T-shirts, bags, tote bags resale invoice in the amount of $1,220.00.

B. Approve Contract for Mt. Gilboa Rehabilitation in the amount of $78,350.00 to Hemi
Enterprises, Attleboro, Massachusetts.

C. Declare as Surplus the 2008 Crown Victoria (former police cruiser).

D. Reappointment of Carlos Verde, Jr. to the Provincetown Public Pier Corp. with a term
to expire July 29, 2020.

1. Public Hearings - Votes may be taken on the following items: None

2. Public Statements — Three (3) minutes maximum. Selectmen do not respond to Public
Statements.

3. Selectmen’s Statements — Initial comments from the Selectmen. Discussion dependent-
votes may be taken.

4. Joint meeting / Presentations - Votes may be taken on the following items:

A. Presentation on the Building Code Status of 227R Commercial Street (former Old
Reliable Building and Rose Wharf) - Town Counsel llana Quirk, Building
Commissioner Geoff Larsen and Fire Chief Mike Trovato.

B. Joint Meeting with the Provincetown Public Pier Corp. re: Memorandum of
Understanding.

5. Appointments - Votes may be taken on the following items: None

6. Requests - Votes may be taken on the following items:
A. Police Report for the Month of July 2015 — Acting Police Chief Jim Golden.
B. Treasurer's Tax Title Recommendations — Finance Director Dan Hoort.

7. Town Manager / Assistant Town Manager - Votes may be taken on the following items:
A. Annual Performance Evaluation of Acting Town Manager David Gardner.
B. Other - Other matters that may legally come before the board not reasonably
anticipated by the Chair 48 hours before the meeting - votes may be taken.

8. Minutes — Approve minutes of previous meetings. Votes may be taken.



* Page 2 Meeting Notice

9. Closing Statements/Administrative Updates - Closing comments from the Selectmen.
Discussion dependent; motions may be made; votes may be taken.
A. Letter to Representative Sarah K. Peake regarding the Provincetown Residency
Requirement.

Motion by the Board of Selectmen to vote to go into Executive Session pursuant
to MGL c30A Section 21 (a) Clauses 2, 3, 6, & 8 for the purposes of:

Clause 3—- To discuss strategy with respect to litigation to uphold public safety
standards at the property and to consider the value of the property within the tax
foreclosure context if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares; and Clause 6 - To
consider the purchase of, exchange, lease or value of real estate, if the chair declares
that an open meeting may have a detrimental effect on the negotiating position of the
public body. 227R Commercial Street, Provincetown, MA. (former Old Reliable
Building and Rose Wharf). Votes may be taken.

Clause 2 — To conduct strategy sessions in preparation for negotiations with non-
union personnel or to conduct collective bargaining sessions or contract negotiations
with non-union personnel. Police Chief Contract Negotiations. Votes may be taken.

Clause 6 - To consider the purchase of, exchange, lease or value of real estate, if
the chair declares that an open meeting may have a detrimental effect on the
negotiating position of the public body. Potential Sale of the Property at 311 Bradford
Street, Provincetown, MA. Votes may be taken.

Clause 8 - To consider or interview applicants for employment or appointment by a
preliminary screening committee if the chair declares that an open meeting will have
a detrimental effect in obtaining qualified applicants; provided, however, that this
clause shall not apply to any meeting, including meetings of a preliminary screening
committee, to consider and interview applicants who have passed a prior preliminary
screening. Approval and/or Release of Executive Session Minutes from Town
Manager Screening Subcommittee’s meeting held on June 22, 2015. Votes may be
taken.

Posted by the Assistant Town Clerk: www.provincetown-ma.gov, 8/6/15 2:45 pm dv




Provincetown Board of Selectmen

AGENDA ACTION REQUEST O O

Monday, August 10, 2015

CONSENT AGENDA

Approval required for the following items:
Requested by: BOS Chair Tom Donegan Action Sought: Approval

Proposed Motion(s)

MOVE that the Board of Selectmen vote to approve items listed on the consent
agenda as submitted.

Consent Agenda — Approval without objection required for the following items:

A. Treasurer’s Transfer — Library Gift Fund, to pay Rachel Harrington d/b/a B-Xclusive
T-shirts, bags, tote bags resale invoice in the amount of $1,220.00.

B. Approve Contract for Mt. Gilboa Rehabilitation in the amount of $78,350.00 to Hemi
Enterprises, Attleboro, Massachusetts.

C. Declare as Surplus the 2008 Crown Victoria (former police cruiser).

D. Reappointment of Carlos Verde, Jr. to the Provincetown Public Pier Corp. with a term
to expire July 29, 2020.

Additional Information

See attached documents.

Board Action

Motion Second Yea | Nay | Abstain | Disposition




Provincetown Board of Selectmen

AGENDA ACTION REQUEST O OA

Monday, August 10, 2015

TREASURER’S TRANSFERS
Library Gift Fund

Requested by: Treasurer Constance Boulos, 07/28/15 Action Sought: Approval

Proposed Motion(s)

MOVE that the Board of Selectmen vote, as Commissioners of the Town of
Provincetown Gift Funds, pursuant to MGL C44 § 53A, to approve the use of
$1,220.00 from the Library Gift Fund to pay for the attached invoice(s).

Additional Information

Attached are the authorized Voucher(s) to pay this request totaling $1,220.00 from the
Library Gift Fund leaving a balance of $48,774.14.

Board Action

Motion Second Yea | Nay | Abstain | Disposition




TOWN OF PROVINCETOWN

REQUEST FOR TRANSFER OF FUNDS

Date: August 10, 2015

To: Constance Boulos, Treasurer

From:  Board of Selectmen

As Commissioners of the Town of Provincetown Gift Funds, permission is
hereby granted to you, the Treasurer of the Town of Provincetown, to

approve the use of $1,220.00 from the Library Gift Fund for the payment of
the attached invoice(s):

$ 1,220.00 Rachel Harrington d/b/a B-Xclusive
T-shirts, bags, tote bags re-sale

$ 1,220.00 TOTAL

The Honorable Board of Selectmen:

Thomas N Donegan, Chair Erik Yingling, Vice Chair

Cheryl Andrews, Selectman Raphael Richter, Selectman

Robert Anthony, Selectman



Town of Provincetown, Massachusetts
Provincetown Public Library
356 Commercial Street
Provincetown MA 02657
28-Jul-15
Attention: Town Treasurer Connie Boulos
Voucher to Pay 2016

To:|Rachel Harrington |
d/bfa B-Xclusive
P.O. Box 406 |
‘Provincetown, MA 02657

Charge Acct ltem Inv # - Acct # Total
11070200-520000 [[40 tee shirts for resale; 60 tote bags for resale; [|7/6/2015 $1,220.00
14 tote bags; no screen fee or set-up charge;
fee's are 12 ea; totes are 10 ea

Total:j $1,220.00

gnature of Library Director i Date




From: Rachel Harrington rachelharrington22@yahoo.com
Subject: totes and fees
Date: July 6, 2015 at 10012 PM
To: Matthew P. Clark mpclark@provincetown-ma.gov

Hi Matt, sorry for the informal email invoice. | am in Vermont with a family emergency for
an undetermined amount of time, but wanted to get this to you. | hope they are selling
well. | think they turned out great. Good vision!

20 boat tees print on front and back @ $12 = 240
20 rope tees print on front and back @ $12 = 240
15 boat totes print on front and back @10 =150

15 boat totes print on front and back @10 =150

15 sailor totes print on front and back @10 =150
15 low tide totes print on front and back @10 =150
14 rope totes print on front and back @10 =140

no screen fee or set up charge.... total $1220.00
Please send payment to:

Rachel Harrington

P.O. Box 406

Provincetown, MA 02657

Thanks so much, Rachel and Andrea
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- Board of Library Trustees
Minutes of Public Meeting July 15, 2015

Provincetown Public Library

Members Present: James Johnson, Stephen Desroches, Laura Shabott and Bruce de Ste.
Croix.

Members Absent: Donna Vaillancourt.

Others Present: Matt Clark (Library Director) and Ellen C. Battaglini (Recording
Secretary).

Call to Order: Mr. Johnson called the meeting to order at 6:02 PM.

1. Public Statements: Stephen Borkowski commended the staff and Trustees for the
retail initiative involving the sale of Library tote bags and t-shirts. He thought that
the Board was moving forward in a positive direction and he hoped to continue to
support its efforts.

2. Agenda Order: Mr. Johnson stated that the agenda would be followed in the order
published.

3. Approval of Minutes: Mr. Johnson made a motion to approve the May 20, 2015
minutes as written. Ms. Shabott seconded the motion, which was approved, 4-0.

4. Director’s Report: Mr. Clark reviewed the highlights of the Director’s Report:

* 60 tote bags and 40 t-shirts arrived from B-Xclusive on July 3rd and, to date, the
Library has sold 15 tote bags and 7 t-shirts, a quarter of the inventory, on 10 days
of sales; oy
On June 5™ a redesigned website focused on better handling the upcoming
YouTube video integration was launched. There are currently 15 videos on the
Library’s YouTube channel, including videos of recent programming;

*  The total B budget expenditure for the fiscal year was $81,155.04, which is 99.9%
of the total allotment. The surplus was $55;
*  The Library has collected and deposited $971.71, with the Town Treasurer, into
the Library Gift Fund since May 20%. There is another $1100 ready for deposit.
The average amount of money collected has been over $1000 per month;
The Universalist Unitarian Meetinghouse and the Provincetown Schools
collaborative Diversity Project banners were installed on the main level of the
Library on Monday June 29%. The banners will be on display until August 1%
The Library will be collaborating with Vermont artist Robert Bierbeck to present a
six-week exhibit featuring his hand-drawn sketches of writers comprising the
Modern Library Association’s 100 best novel list. Twelve authors® sketches will
be displayed each week along with their corresponding works. A page on the
website and a significant portion of the newsletter will be dedicated to informing
the public of the authors being displayed;



Edie Windsor will visit the Library on July 28 with author and attorney Roberta
Kaplan. They will co-host a presentation of Ms. Kaplan’s upcoming book, Then
Comes Marriage; and
Local artist Justine Ives will present an exhibit on the Library lawn on August 28t
to commemorate the tenth anniversary of Hurricane Katrina.

Mr. Clark called the Board’s attention to a Programming Report, with numbers in
attendance for each event, in the packets.

He next reviewed the job description and list of qualifications for a Lead Librarian that
will published soon. Rebecca Levin will be leaving the Library staff to return to school in
September. The Board questioned Mr. Clark about the position and reviewed the job
description and qualifications. Ms. Shabott voiced a concern about the loss of Ms.
Levin’s valuable tech support services. Mr. Clark said he would be back next month with
a job description for a tech services position that will be created. Mr. Clark reassured the
Board that there would be no interruption in those services, as Rebecca has been training
Brittany to help people who need support until someone is hired. The Board discussed the
position. Ms. Shabott suggested that the word “may” be stricken from the sentence,
“Position is 30 hours per week and may include weekends where needed” in the
paragraph entitled ‘Other Information’. Mr. Clark agreed to remove the work “may”.

Mr. Clark mentioned that he would be attending the Quter Cape CLAMS Director
breakfast on Friday. Jenny Wiley, the Director of the Cotuit Library, will be visiting the
Library on July 23%. She has been impressed with some of the policies and programs at
the Library and is Jooking to replicate them at her library, as well as encourage other
libraries in the CLLAMS network to adopt them.

Mr. Clark has been asked to get approval to hold a jewelry sale on August 16® in front of
the Library by the Friends and the Supporters of the Library.

M. Clark asked for a Board vote to pay the B-Xclusive invoice for the tote bags and t-
shirts. Mr. Desroches made a motion to approve the B-Xclusive invoice. Ms. Shabott
seconded the motion, which was approved, 4-0.

5. Discussion of CLAMS membership fee for non-MA residents:

Mr. Clark explained that the $25 fee for CLAMS membership for non-Massachusetts
residents had been dropped two years ago to increase circulation numbers in an effort to
improve the Library’s chances at being named the “best small library’ and its Library
Journal ranking. Many non-MA residents signed up for library cards that year and since
then the Library Journal ranking has improved. However, upon re-evaluation of that
policy, staff is of the opinion that the fee should be reinstated because the money
generated is needed, as well as the fact that state aid is based on membership numbers. In
addition, he thought it might help deter the theft of DVDs from the Library. He said that

2



the Town was not aware that the fee had been waived. The Board discussed the issue. Mr.
Clark said that the idea to reinstate the fee came from Tom Ruane and he supports it. Ms.
Shabott made a motion to reinstitute the CLAMS membership fee of $25 for non-

Massachusetis resident. Mr. Desroches seconded the motion, which was approved, 4-0.

6. Discussion of Fall Event Date/Annual Fundraiser:

The Tourism Office recommended that the Board choose either the weekend of the 12% or
the 19t of September to hold a Library event. The Board discussed the dates and decided
the weekend of September 19 would work best. The Board discussed ideas for the
Annual Fundraiser. Ms. Shabott suggested an event to be called ‘Paint the Library’,
wherein artists would create paintings of the Library that would be auctioned off at a

. silent auction. The Board discussed the idea. The Board liked the idea, but decided that
there would not be enough time to organize such an event and may want to revisit the
idea when more time is available. The Board discussed incorporating the idea into a
Heritage Day celebration.

M. Johnson suggested instituting an annual writing award, to be called the Provincetown
Public Library Rose Dorothea award. The Board discussed the idea and the possibility of
bestowing the award this year. Mr. Johnson asked the Board to bring suggestions for
recipients to the next meeting. Mary Oliver and Michael Cunningham were suggested as
nominees. The Board discussed the nominations and decided to approach Ms. Oliver
about receiving the inaugural award. Mr. Clark will compose a letter asking if she would
like to receive the award, to be sent as soon as possible. He will send a copy of the letter
via email to each individual Board member for review.

Mr. Iofmson mentioned that he had tried to get a letter published in The Banner thanking
Lyn Kratz for her many years of service on the Board. He did run into Lyn and made her
aware of his attempt.

7. Discussion of Police Report regarding Murals:

M. Clark forwarded the police report to all Board members via email. The Board
discussed whether the report should be shared with The Banner. The Board decided to
send the information to The Banner, which could then publish it or pursue the subject as a
story. If The Banner did not pursue the topic, the Board would like the information
published so the public is aware of the outcome of the incident and that the Board had
done its due diligence in regard it. Mr. Clark will send the information contained in the
police report to The Banner.

8. Collection Development Committee/Suggestions:

M. Johnson said that a Collection Development Committee is being formed. There are
several staff members that are interested in serving on the Committee, including
Khristine, Mary Alice and Nan. Stephen Borkowski has also expressed interest and he



stated that he would be honored to serve on the Committee. Mr. Clark will coordinate the
staff members and Mr. Borkowski.

9. Other Business:

Mr. Johnson raised the issue of the John Flores Fund and why the Board was not aware of
the bequest. The Fund was set up in 1981 and, to date, no money generated by the Fund
has been spent by the Board. The Fund was set up to be expended on children’s books
and on general Library books in equal amounts, and only the interest from the bequest
could be spent. The expendable amount of money was currently $18,387.41. He said that
the Board should make a request to Connie Boulos, the Town Treasurer, to withdraw the
money and deposit it in the Gift Fund. Money can only be taken out once a year. The
Board briefly discussed the issue.

M. Destoches would like a regularly scheduled agenda item about the lawn. And he
would also like to pursue Mr. Borkowski’s idea about engraving the Library steps with
historical facts about the building. He suggested that the engraved steps could be unveiled
on Heritage Day and the idea was a good way to preserve a part of Provincetown’s
heritage.

Ms. Shabott would like an agenda item to discuss the Provincetown Public Press at the
next meeting. She will prepare a statement.

Mr. Clark would like Board support for having a light frosting applied the porthole
windows of his office. The Board agreed with the idea.

The next meeting is scheduled for Wednesday, August 19, 2015.
Motion to Adjourn: Mr. Desroches made a motion to adjourn the meeting at 7:23 P.M.
Respectfuily submitted,

Ellen C. Battaglini



Provincetown Board of Selectmen

AGENDA ACTION REQUEST O O B

Monday, August 10, 2015

WATER PROJECTS

Requested by: Water Superintendent, Cody J. Salisbury Action Sought: Discussion & Approval

Proposed Motions

Move that the Board of Selectmen vote to approve the contract for Mt. Gilboa
rehabilitation in the amount of $78,350.00 to Hemi Enterprises, Attleboro,
Massachusetts.

Additional Information

The project consists of interior cleaning and spot repairs, exterior spot repairs, replacement
of the ladder cage and replacement of a feed pipe fitting. The project is expected to last in
duration of forty-five days (45 days) and will occur following Labor Day weekend.

See attached documentation.
Funding Source: STM September 2009, Article 1, Water System Capital Improvements

Board Action

Motion Second In favor Opposed | Disposition




Environmental 23 Partners

A parinsrshlp for engineoring sotutions,

July 17, 2015

Department of Public Works

Attn: Mr. Cody Salisbury, Superintendent
2 Maytlower Road

Provincetown, MA. 02657

RE: Letier of Recommendation fo Award
Mit. Gilhoz Tank Rehabilitation
Provineetown, MA

Dear Mr. Salisbury:

Bavironmental Partners Group, Inc. (BPG} is providing this letter to summarize the results of the
public solicitation of contractors for the M, Gilboa Tank Rehabilitation project.

Bid Prices and Tabulation

On behalf of the Town of Provincetown, competitive sealed bids were received and opened at the
Provincetown Town Hall at 2 p.n. on Wednesday, July 8, 2015. The bid opening and procurement
process was conducted in accordance with Massachusetts public bidding laws (Chapter 30) for this
type of construction. Eight (8) tank contractors were issued plans and specifications by EPG duting
the bidding period. Three (3) bids were received by the Town prior to the bid opening,.

The foliowing three bidders were:

1. BEMI Enterprises, Inc., Attleboro, MA $ 78,350.00
2. Pittsburg Tank & Tower Maintenance Co., Inc., Henderson, KY $133,800.00
3. Uiility Services Co., Inc., Perry, GA $398,131.00

The bid tabulation of unit prices and totals are provided in Attachment 1, Complete copies of the
bids are included in Attachment 2.

Supplemenial Requirements

All bidders provided the 5% Bid Security. BPG also verified that of the three bidders, two bidders,

.. HEMI Enterprises and Pittsburg Tank & Tower, were responsive in.providing the complete listing.of .. ...

decumentation in accordance with the contract documents {Section 00100, Instruction to Bidders). In
addition to the 5% Bid Security and completed Bid Proposal (Section 00301), these documents

include;
¢ Completed Certificate of Non-Collusion (Section 00480)
» Completed Certificate of Corporate Vote (Corporation Only) (Section 00481)

Hyannis: ‘ Headquarters: Waburn:
286 North Street, Hyannis, MA Q2601 £900 Crown Coleny Drive, Suite 402, Quincy, MA 02189 18 Commerce Way, Sulte 2000, Woburn, MA 02801
TL508.568.5103 « FX 508.568.5125 ) TL617.657.0200 » FX 617.657.0201 - TL7BL.281.2542 » FX 781.281.2543

wWwWw.envgartners.com




Mr. Cody Salisbury Page 2 of 2
July 17, 2015

e Completed Certificate as to Payment of State Taxes (Section 00482)
» Completed Certificate of OSHA 10 Hour Training (Section 00483)

s References

It was noted that Utility Services acknowledged Addenda 1 and 2 on their submitted Bid Form
(Section 00301). However, Utility Services did not acknowledge the Addenda 3 on their Bid Form
that was issued on July 1, 2015, According to the Instructions to Bidders (Section 00100), “The
failure of omission of any Bidder to examine any form, instrument, or documents shall in no way
relieve any Bidder from any obligation in respect to his bid.” The documentation provided by the
other bidders was complete and complied with the bid requirements.

Recommendation

Based on our review of the bid documents noted above and reference checkups completed by
Environmental Partners, the bid from HEMI Bnterprises, Inc. is the lowest, responsive and eligible
bid. Environmental Partners recommends that the Town award the contract to HEMI Enterprises,
Ing, for the base bid amount of $78,350.00.

If the Town is in agreement with Environmental Partners recommendation above, please have the
appropriate Town official sign the Notice of Award, Attachment 3. Once the Notice of Award is
signed, FEnvironmental Partners will start preparing the agreement, along with other contract
documents and forms, including the Bonds and Insurance Certificates from the Contractor. We will
then submit fhese documents to you for contract execution.

We trust this letter serves your needs at this time and we look forward to moving the project into
construction. In the meantime, should you have any questions, or require any further information,
please contact us at 617-657-0200.

Very truly yours,

ENVIRONMENTAL PARTNERS GROUP, INC.

Eﬂ C. Millett, P.E.
Project Manager

<! Elisabeth Verde, Executive Assistant {Town Manager's Office)
Ryan Paul, P.E., EPG

Attachments: 1. Bid Tabulation

2. Copies of Bid Documents
3. Notice of Award

Environmental §223 Partoers
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NOTICE TO PROCEED

To: Hemi Enferprises, Inc. Date;

PROJECT: Mt. Gilboa Tank Rehabilitation

You are hereby notified to commence the Work in accordance with the Agreement

dated , on or before . , and you are to

complete all work within 45 consecutive calendar days thereafter. The date of completion of

all work is, therefore,

Town of Provincstown, Massachusetts

By:

Title:

' Mt. Gilboa Tank Rehabilitation NOTICES
" Provincetown, Massachusetts 00550-2




AGREEMENT

SECTION 00500

INDEX

ARTICLE1 WORK

ARTICLE 2 ENGINEER

ARTICLE3 CONTRACT TIMES

ARTICLE4 CONTRACT PRICE

ARTICLE S PAYMENT PROCEDURES

ARTICLE 6 CONTRACTOR'S REPRESENTATIONS

ARTICLE7 CONTRACT DOCUMENTS

ARTICLE 8 MISCELLANEQUS

AGREEMENT

00500-1




AGREEMENT
SECTION 00500
TOWN OF PROVINCETOWN, MASSACHUSETTS

MT. GILBOA TANK REHABILITATION

THIS AGREEMENT is dated as of the day of in the
year 2015 by and between the Town of Provincetown, Massachuselts, acting by and through
the Office of the Town Manager, duly authorized therefore, who acts herein solely for said

Town and without persopal liability to itself, (hereinafter called OWNER) and Hemi

Enterprises, [ne. {(hereinafter called CONTRACTOR).

OWNER AND CONTRACTOR, in consideration of the mutual covenants hereinafter set
forth, agree as follows:

ARTICLE 1. WORK

CONTRACTOR shall complete all Work as specified or indicated in the Contract
Documents. The Work is as desciibed in SECT [ON 01010, SUMMARY OF WORK.

The work done and materials and equipment furnished shall be strictly pursuant to and in
conformity with the gpecifications and plans; said plans are sipned and accompany this
contract and these specifications, and are intended to complement ecach other. Any work
appearing in or upon the one and not mentioned in the other shall be executed according to
the frue intent and meaning of said specifications and plans, the same as though the work was
contained and described in ail and as reasonably implied by the plans and specifications.

ARTICLE 2. ENGINEER

The Project has been designed by Bnvironmental Partoers Group, Inc., 1900 Crown Colony
Drive, Suite 402, Quincy, MA 02169, who is hereinafter called ENGINEER and who is 0
act as OWNER'S representative, assume all duties and responsibilities, and have the rights |
and authority assigned to ENGINEER in the Contract Documents in connection with |
completion of the Work jn accordance with the Contract Documents. '

ARTICLE 3. CONTRACT TIMES

3.1 Time of completion is set at 45 calendar days, from and including the date of 0
to proceed, to finish all work.

32  Liquidated Damages. OWNER and CONTRACTOR recognize that time 18 0
essence of this Agreement and that OWNER will suffer financial loss if the Wo

not completed within the times specified paragtaph 3.1 above, plus any ext
thereof allowed in accordance with Article 11 of the General Conditions. Thy

M. Gilboa Tapk Rehabilitation AGREEMENT
Provincetown, Massachusetts 00500-2




recognize the delays, expense, and difficulties involved in proving the actual loss
suffered by OWNER if the Work is not completed on time. Accoidingly, instead of
requiring any such proof, OWNER and CONTRACTOR agree that as liquidated
damages for delay (but not as a penalty) CONTRACTOR shall pay OWNER one
thousand dollars ($1,000) for each day that expires after the time specified in
paragraph 3.1 for Substantial Completion until the Work is substantially complete.

ARTICLE 4. CONTRACT PRICE

’i“he OWNER shall pay CONTRACTOR for completion of the work in accordance with the

the
ugh Contract Documents in current funds as follows:
_Said_ for unit price items, the extended total resulting from the product of the actual measured
e antities suitably installed and accepted and the unit prices from the accepted bid proposal

rein referred to as Section 00301 BID FORM dated July 8, 2015. The total of the Bid

osal accepted by the Town is:
r set :
v Eight Thousand Three Hundred Fify Dollars and Zero Cents
. PAYMENT PROCEDURES

ytract

CTOR shall submit Applications for Payment in accordance with Article 14 of the
onditions. Applications for Payment will be processed by ENGINEER as provided
‘a] Conditions. '

it price bid items the product of the actual measured quantities suitably
d and accepted and the unit prices from the accepted bid proposal constitutes
nded total for payment. The extended total is the unit price titnes the quantity
d, Adjustment of the unit price bid in the proposal will only be considered if
quantity is greater than 25% above or below the estimated quantity. For
items suitability installed and completed the Jump sum amount listed in
bid proposal constitutes the total for payment.

nents; Retainage. OWNER shall make progress payments on account
Price on the basis of CONTRACTOR's Applications for Payment as
r ENGINEER, and in accordance with the applicable Massachusetts
ng construction. All such payments will be measured by the
established in paragraph 2.05 of the General Conditions (and in
ce Work based on the number of units completed) or, in the event
£ values, as provided in the General Requirements,

1 be made in an amount equal to 95 percent of Work completed
retainage) but, in each case, less the aggregate of payments
such amounts as ENGINEER shall determine, or OWNER
ce with paragraph 15.01.C.5 of the General Conditions.

AGREEMENT
00500-3




54  Final Payment. Upon final completion and acceptance of the Work in accerdance
with paragraph 15.06 of the General Conditions, OWNER shall pay the remainder of
the Contract Price as recommended by ENGINEER as provided in said paragraph
15.06.

ARTICLE 6. CONTRACTOR'S REPRESENTATIONS

In order to induce OWNER to enter into this Agreement, CONTRACTOR makes the
following representations:

6.1 CONTRACTOR has examined and carefully studied the Contract Documents

(including the Addenda listed in paragraph 7) and the other velated data identified in
the Bidding Documents including "echnical data.”

6.2 CONTRACTOR has visited the site and become familiar with and is satisfied as to

the general, local, and site conditions that may affect cost, progress, performance, or
furnishing of the Work.

6.3 CONTRACTOR is familiar with and is satisfied as fo all federal, state, and local

Laws and Regulations that may affect cost, progress, performance, and furnishing of
the Work.

64  CONTRACTOR has carefully stadied all reports of explorations and tests of |
subsurface conditions at or contiguous o the site and all drawings of physica
conditions in or relating fo existing surface or subsurface structures at or contiguous |
to the site (except Underground Facilities) which have been identified in th
Supplementary Conditions as provided in paragraph 5.03.A.1 of the General:
conditions. CONTRACTOR accepts the determination set forth in paragraph SC :
5.03 of the Supplementary Conditions of the extent of the "technical data" contained
in such reporis and drawings upon which CONTRACTOR is entitled to rely as.
provided in paragraph 4.02 of the General Conditions. CONTRACTOR!
acknowledges that OWNER and ENGINEER do not assume responsibility for the;
accuracy or completeness of information and data shown or indicated in the Contract;
Documents with respect to completeness of information and data shown or indicated
in the Contract Docurnents with respected to Underground Facilities at or contigaous
to the site. CONTRACTOR has obtained and carefully studied {or assumes
responsibility for having done so) all such additional supplementary examinations;
investigations, explorations, tests, studies, and data concerning conditions (surface;
subsurface, and underground utilities and facilities) at or contiguous to the site O
otherwise which may affect cost, progress, performance, or furnishing of the Work 0

which telate to any aspect of the means, methods, technigues, sequences, and

procedures of construciion to be employed by CONTRACTOR and safe :
precautions and programs incident thereto. CONTRACTOR does not consider th4
any additional examinations, investigations, explorations, tests, studies, or dafa
necessary for the performance and furnishing of the Work at the Coniract Pr

Mt. Gilboa Tank Rehabilitation AGREEMENT
Provincetown, Massachusetts 00500-4




ST

within the Contract Times and in accordance with the other terms and conditions of

ace
rof the Contract Documents,
aph
6.5 CONTRACTOR is aware of the general nature of work to be performed by OWNER
and others at the site that relates to the Work as indicated in the Contract Documents.
6.6 CONTRACTOR has correlated the information known to CONTRACTOR,
information and observations obtained from visits to the site, reports, and drawings
the "identified in the Contract Documents and all additional examinations, investigations,
explorations, tests, studies, and data with the Contract Documents.
ents CONTRACTOR. has given ENGINEER written notice of all contlicts, emors,
:d in _ambiguities, or discrepancies that CONTRACTOR. has discovered in the Contract
" Documents and the written resolution thereof by ENGINEER is acceptable to
CONTRACTOR, and the Contract Documents are generally sufficient to indicate and
as o " convey understanding of all terms and conditions for performance and furnishing of
@, Of the Work.
LE 7. CONTRACT DOCUMENTS
jocal
ng of tract Documents which comprise the entire agreement between OWNER and

ACTOR concerning the Work consist of the following:

tions and appendices as listed in table of contents of the Bid

AGREEMENT
00500-5




713

The following which may be delivered or issued after the Effective Date of the
Agreement and are not altached hereto: All Written Amendments and other
documents amending, modifying, or supplementing the Confract Documents pursuant
to paragraph 11.01 of the General Conditions.

ARTICLE 8. MISCELLANEOUS

8.1

8.2

8.3

8.4

Mt Gilboa Tank Rehabilitation AGREEMENT
Provincetown, Massachusetts 00500-6 @

Terms used in this Agreement which are defined in Article 1 of the General
Conditions will have the meanings indicated in the General Conditions.

No assignment by a party hereto of any rights under or interests in the Contract
Documents will be binding on another party hereto without the written consent of the
party sought to be bound; and specifically, but without limitation, moneys that may |
become due and moneys that are due may not be assigned without such consent |
(except to the extent that the effect of this restiiction may be limited by Iaw), and
unless specifically stated to the contrary in any written consent to an assignment no
assignment with release or discharge the assignor from any duty or responsibility
under the Contract Documents.

OWNER and CONTRACTOR each binds itself, its partners, successors, assigns, an
legal representatives to the other party hereto, its partners, successors, assigns, ani
legal representatives in respect to all covenants, agresments, and obligatio
contained in the Contract Documents.

Any provision or part of the Contract Documents held to be void or unenforceab;
under any Law or Regulation shall be deemed stricken, and all remaining provisio;
shall continue to be valid and binding upon OWNER and CONTRACTOR, wl
agree that the Contract Documents shall be reformed to replace such stric
provision or part thereof with a valid and enforceable provision that comes as cl
as possible to expressing the intention of the stricken provision,




For the Town of Provincetown

. of the For the Contractor.. v —_
d other By £7em.' =W te Jo 1 3¢5 Lie, By its Town Manager
yursuant ; e (p ot ‘
Iﬁjﬁyzzj 2 oot
Na / Date Date
Title - VLE
General
ccommended by By the Secretary of Board of
: Selectmen

Contract épt Head, Board or Commission)

ant of the

that may

1 consent Date Date
law), and

nment no

onsibility

Approved as to Form
By the Town Sclicitor
signs, and
signs, and
Date Date

{po #)
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ADDRESS: 128 DEAN STREET
i P.0. BOX 509
HUERAN TAUNTON, MA 02780

e,
F Lol Gosrs

}:n-i"
PHONE: {508) 824-8666
TOLL: (800) 734-6604
FAX: (508) 880-0142

DATE: 8/672015

Facsimile Transmittal Sheet

RECIPIENT: SENDER:

Loretta Brown
RECIPIENT FAX: RECIPIENT E-MAIL:
617-657-0201
RE: ;

Hemi Enterprises/Environmenta] Partners

NOTES/COMMENTS:
Here is the WC needed for Hemi Entetprises to Environmental Pariners. The GL
oert was sent yesterday, so you should be all set.

Thank you.
Loretta Brown

P: 508-824-8666
Email: loretta@fbinsure.com

You may request not to receive future faxes advertising goods or services from FBinsure, LLC. To stop

This fax was sent with GFI FAXmaker fax server. For more information, visit: hitp:/Avww.gfi.com )X\;¥




receiving such faxes, please vall 508-824-8666 or send a fax to 508-880-0142 at any time, You may alzo

send an e-mail to info@fbinsure.com or call 1-800-734-6604. Your fax or communication must include

the specific telephone number of the fax machine at which you do not wish to receive faxes from v, We

will remove your fax number from our lists and will not send you additional faxes advertising goods or
servicss unless you request that we do so.

%

This fax was sent with GFI FAXmaker fax server. For more information, visit hitp:fwww.gfi.com
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CERTIFICATE OF LIABILITY INSURANCE DATE (MDD

TMERGERTIFICATE IS ISSUED AS A MATTER OF TRFCRMATION ONLY AND CONFERS NO RIGHTS UPGN THE CERTIFICATE HOLDER. THIS'
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED RBY THE BOLICIES BELOW,
THIS: OEmlE!CA‘iEE OF INSURANCE DOES NOT CONSTITUTE ACONTRACT RETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE
) GQRUCER, ANLY 3 GALE HOLD ‘ IR ) L
JiMPORTANT: }f e certifloate holder is an ADDITIORAL INSURED, the policy(les) musi be endorsed. If SUBROGATION 5 WAIVED, subject to

the tezms and cenditions of the poticy, cerfain policles way require and endorsement. A statement on 1hls certificate does not confer rights ta
the cortiflcate holder in Heu of such endorsement(s). . .

PRODUGER OCONTAGT
NAME!
FARRELL BACRLUND INS PHONE FAX
128 DEAN ST HAG, No, Extpt (AT, Noj:
POBOX 509 E-MAIL
TAUNTON, MA D2780 ADDRESS:
T3KHG I INSURER(S] AFFORDING COVERRGE NAIC#
INSURED “JINSURER A: TRAVELERS INDBMNITY COMPANY OF AMERICA |
HEM? ENTERPRISES, INC, INBURER B:
HIHBURER Cs
FINSURER D
21 WASIINGTON STREET ATSURERE:
SOUTH A’I‘TLEQOFU, MA702'703 . AREURERFT
COVERAGES .CERTIFICATE NUMBER: L ) REVISION NUMBER:
ST3 70 GERTE T O T U EETIoTED DOV RAVE PREH IDGUED T0 THE INGLIED NAMED ADOVE FOR 1 HE POLIGY FERIOD INDIGATED, NOTWITHSTANDING
ANY BEQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE 18SUED OF MAY PERTAR, THE INBURANCE

AFFORDED BY THE POLICIES DESGRIBED HEAEN 19 SUBJECT TG ALL THE TERMS, EXCLUSIONE AND CONDITIONS OF SUCH POLICIES. LIMITS BHOWN MAY HAVE BERH REDUCED BY
PAID CLAIMS. . .

TiNsR ) DD [3UR o POLICY EFF DATE - [POLICY EXP DATE | -
LR _ TYPEOF WSURANCE L { R | POLIGYNUMBER | (MMDDWYYY) .1 (MMEDITYYY) » L .
GENERAL LIRBILITY "EACH COCURRENCE "
] COMMERGIAL GENERAL LIABLITY N
‘ DAMAGE TO RENTED $
] ctams mave ] oceun. FREMISES {Ea cecurrence)
S JV— IMED EXP {Any ons parson} $
punt * IPERSONAL & ADV INURY I8
GEN'L AGGREGATE LIMIT APPLIES PER: : SENERAL AGGREGATE s
[:] POLIGY D PROJEST 106 {PRODUGTS - COMPIOP AGE |$
AUTOROBILE LIABILITY ' ' IcomBineD saLE is
m ANY ALTO LIMIT (Ea acoitent 1
ALL DWNED AUTOS BODILY NJURY I‘ﬁ
™™ SGHEDULE AUTOS [Per persan) ,
™™ HIRED AUTOS ?‘g?i‘gim‘gﬁ\' i#
.| NON-OWNEDAUTOS FROPERTY DAMAGE 1§
o (Pesr accident)
[ | UMBREILA L1aB QGCUR T ' [EACH GCCURRENCE 8
| EXCESS LIAB CLAIME-MADE |AGGREGATE 18
DEDUGTIBLE ) "s
| RETENTION & 1§
A [ WORKER'S COMPENSATION AND T N X fwe STATUTOAY } OTHER
EMPBLOYER'S LIABILITY YR 1 UB-BBEISEISI5 Q4 2015 0411712014 LRAITS ] .
ANY PHOPERITOR/PARTNERIEXECUTIVE : ‘
OFFICERMEMBER EXCLUDZD? NA JELEACHACCIDENT | IS 1,006,000
{Mardalory in NH) EL, DISEASE - EA EMFLOYEE[S 1,000,000
lyes, 1o it
D e A IPTION 5 OPERATIONS below . JE& DISEASE - POLICY LIMIT 1§ 1,000,000

DESCRIPTION OF OPERATIONS/L.OGATIONS/VEHIGLES/RESTRICTIONS/SPEGIAL TTEMS )
THIS REPLACES ANY PRIOR CERTIFICATH ISSUED 1O THE CERTIFICATE ROLDER AFFHCTRIG WORKERE COMP COVERAGE,

i

CERTIFICATE HOLDER ] e ¢ CANCELL TIO?j i
ENVIRONMENTAL PARTNERS GROUP INC SHOgé‘.g AN"EI g}:’THE AOVi_?ESCRlBED POLIGIES BE CANCELLED
§ DEFORE THE EXPIBATION DATE THEREQF, NOTICE WILL BE DELIVERED
1500 CROWN COLONY DR STE 402 1IN ACCORDANGE WiTH THE POLICY PROVIBIONS.
AUTHORIZED REPRESENTARVE, — whaEEL
QUINCY, MA 02169 i e S
ACOHD. 25 2010/05) The AGORD name and logo are reglaterad marks of AROHD TY0BB2010 ACORD CORPO
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¥ CERTIFICATE OF LIABILITY INSURANCE B"‘TEQ{meﬁfag%"m
e T RS ATIATIER GF INFORMATION ONLY AND CONFERG NO RIGHTS UPON THE CERTIFIGATE NOLDER, THIS
GERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE
0 THE CERTIFICATE HOLDE)

IMPORTANT: If the certificate holder is an ADDITICNAL ENSURED the policy(les) must be endorsed. If SUBROGATION 15 WAIVED, subject to
Ihe terms and conditlons of the policy, certaln pollcles may require and endorsement. A slatament on this cextificate dees not crmfer tighis to
the certlficate holder In lfeu of such sndorsement(s).

PRODUCER ‘ GONTACT
NAME: i
FARRELL BACKLUND INS PHONE B F4
128 DEAN ST {AIG, No, EXI} (Nc, NQ):
POBOX 509 AL
TAUNTON, MA 02780 ADDRESS: ‘
TIKHG S INSURER(E) AFFORDING COVERAGE NAIC#
INSURED INSURER A TRAVALARS INDEMNITY COMPANY OF AMERICA | o
HEMI ENTERPRISES. INC. JiNSURER 8
FINSURERGC: -
FINSURER Dt
21 WASIIINOTON STREET '
SOUTH ATTLEBORO, MA 02703

GERTIFICAYE NUMBER: _REVISION Nu'ri%m-:a-

Hi5 ST 1EVYHAT THE POLIGHER. SURANGE LIBTED BELOW HAVE BEEH 159 AROVEFORT, GED, NOTWITHETANDING
ANY REQUIREMENT, TERM DR CONDITION'OF ANY GONTRAGT OB OTHER DOCURMENT WHH RESPECT TD WHIGH THIS CERTIFIZATE MAY BE 188UED OF MA? PERTAIN, THE RIBUHANCE
AFFORDRED BY THE POLICIES DESCRIBED HERE 13 SUBJECT TO ALY THE TERMS, EXCLUSIONS AND CONDIIONS DI SUGH POLICIES, LBATS BHOWN MAY HAVE BEEN REDUGED BY
PAIED CLAINE,

COVERAQGES

iNGR E ARD faLB POLIGY EFFDATE JROLIOY EXP DATE
TR _TYPE OF HSURANGE L IR | PoLICYNUMBER |: (MODWYYY) | (MARDWYYY) LIS
GENERAL LABILITY o [EACH OCGURRENGE 3
COMMERGIAL GENERAL LIABILITY T -
DAMAGE TO RENTED 8
§ CLAIMS MADE [::1 OGGUR. PREMISES {Ea oocumenca)
— MED EXP {Anyone parson) 8
d - PERSONAL & ADVIUURY |8
GEN'L AGGREGATE LIMIT APPLIES PES! S ENERAL AGGREGATE [
[ pouicy [ eRoseot [ Jeo [PROGUGTS - GOMPIOP AGG.  |§
AUTOMOBILE LIABILITY ) LOMBINED SINGLE 4
1 ANY AUTO ’ LINIT (Ea accldent}
M ALL OWNED AUTOS : BOBILY MJUHY S
| SCHEDULE AUTOS (Par parsort)
] HIRED ALTOS BODILY NJURY 13
1 NON-OWNED AUTOS (Por secldany) ;
- ’ PROPERTY DAMAGE 5
o] {Por aceldent)
[ umereLiAtias | [OCCUR [EACH GCOURRENGE S
EXGESS LIAB GLAIMS-MADE [AGGREGATE ?
DEDUCTIBLE ) ' 5
RETENTION $ i
A | WORKER'S CONPENSATION AND ' X | WestatsToRy | OTHER|
EMBLOYER'S LIABILITY ¥l UB-5803b595-15 04712015 pdretzie T uTs }
ANY SAOPERTOR/PARTHNERVEXECUTIVE ‘
OFFICERMEMBER EXCLUDED? NIA E, t. EAGH ACCIDENT $ 1,000,000
{Mandatory n NH) | EL. DISEASE - A EMPLOYEES 1,000,400
{1 yos, ‘ :
D PO OF OPERATIONS uelow : E.L DISEASE - POLICY LM [$ 1,000,400
DESGRIPTION OF OPERATIONSLOCATIONS VEMIGLESTH ESTRIGTIONSTSPECIAL HEMS ‘
THIS REPLACHS ANY PRIOR CERTIFICATE I5SURD TC THE CHRTIFICATE HOLDER AFFECTING WORKERS COMDP COVBRAGE,
CERVIFICATE HOLDEH Y CANCELLATION™ pe——
ENVIRONMENTAL P ARTNERS GROUP INC g g;;oum ANY O;PTH_E ABOVE DESGRIBED POLICIES BE CANCELLED
3 BEFORE THE ENPIRATION DATE THEREOR, NOTICE WILL BE DELIVERED
1900 CROWN COLONY DR STE 402 _IN ACGORDANGE WITH THE FOLICY PROVISIONS.

QUINCY, MA 02169

P hig
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Western Surety Company

POWER OF ATTORNEY - CERTIFIED COPY
Bond No. 71693746

Enow A}l Men By These Presents, that WESTERN SURETY COMPANY, a corporation duly organized and existing under the laws
of the State of Bouth Daketa, and having its principal office in Sioux Falls, South Dakota (the "Company"), does by thege presents make,
constitute and appoing REBECCA L STONE

its true and lawful atborney(s)-in-fact, with fall power and authority hereby conferred, to executs, acknowledge and deliver for and on ity
behalf as Surety, bonds for:

Prineipal: Hemi Enterprises, Inc.
Obligee:  City of Provincetown

Amount: 3500, 000.00

and to bind the Company thereby as fully and to the same extent as if such bonds were signed by the Senior Vice President, sealed with
the corporate seal of the Company and duly attested by its Secretary, hereby ratifying and confirming all that the said attornay(a)-in-fact
may de within the above stated limitations. Said appointment is made under and by authority of the following bylaw of Western Surety
Company which remains in full force and effect.

“Beetion 7. All bonds, policies, undertaltings, Powers of Attorney or sther obligations of the corporation shall be executed in the
corporate name of the Company by the President, Secvatary, any Assistant Secvetary, Treseurer, of auy Vice President or by such other
officers as the Board of Directors may authorize. The President, angy Vice President, Seevetary, any Assistant Beeretary, or the Treasurer
may appeint Attorneys in Fact or agents who shall have authority to issue bonds, policies, or urdertakings in the name of the Company.
"Fhe corporate seal is not neeessary for the validity of any bonds, policies, unddertikings, Powers of Attormey or cther cbligations of the
corporation. The signature of any such: officer and the corporate seal may be printed by facsimile.”

All authority hereby conferred shall expire and terminate, without notice, unless used befors midnight of October 26
01 » but until such tire shall be irrevocabie and in full force and effect.

In Witness Whereof, Western Surety Comopany has vaused these presents to be signed by its Vice President, Paul T. Bruflat, and its
corporate é@ﬁll’lﬁﬁ’?,ﬁg"ed this ___Sth _ dayof August 015
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On thig 5th day of August intheyear.. 2015 _, before me, a notary public, personally appeared
Paul T\ Bruflat, who being to me duly sworn, acknowledged that he signed the above Power of Attorney as the aforesaid officer of
WESTERN SURETY COMPANY and acknowledged said instrument to be the voluntary act and deeghdf said copffodation,

S, PETRIK §

g NOTARY PUBLIC 4
§@somn DAKOTA

Founnnin Ny +
My Commission Explres August 11, 2016

I the undersigned officer of Western Surety Company, a stock corporation of the SBtate of South Dakota, do hereby certify that the
attached Power of Attorney is in full force and effect and is irrevoeable, and farthevmore, that Section 7 of the bylaws of the Company as
get forth in the Power of Attorney is now in force.

In testimony whereof, I have hereunto set my hand and seal of Western Surety Company this Sth day of

August
wms COMPANY

otary Public - South Dakota

Form FE306-8-2012



Bondé 71693746

DOCUMENT 00610
PERFORMANCE BOND

KNOW ALL MEN BY THESE PRESENTS,

That we, Hemi Entecprises, Inc. . ovgenized under the laws of the Siate of
Mssachusgtta » and having » vsual ploce of bosiness in_aAttleboro
principal, and _ WESTERN SURETY COMPANY omganized mderfbo!mofﬂw
Stwe of _SQuth Dakota end having » weual place of businesein _Chicago, IL ss
muety, are holden and stand firmly bound and obligated unio the Town of Provincetown,
Mnssachuwun a8 ubh@e, in the sum of
‘ p hree Bundred Fifty_ (578,350.00) Doltars, tawful money of the
Ummd Stms ofAnma,io and ﬁorﬂwmnpsymem whereof, we heretry bind oursalves, and
each of 19, our heirs, adminisiators, successors, and migm, joinlly and severally, fimly by
these presenty.

WHEREAS, the eaid principyl hes, by meams of a written sgresment, dated
, tntered o a comtract with the said oblipes for the
sonstruction of the Mt. Gilboa Tank Rehwbilitation pmjectacopy of which agreement is
sttached heveto and by reference mnde & part hereof.

NOW, THEREFORE, the conditions of this obligation s such that if the said
peincipal shall well and tny keep and pasform all the undermiings, covenamts, sgreements,
terms and conditions of said contract on his part to be kopt and performed, during the criginat
term of said comtract and any ecatensioas thercof that may be granted by the Town of
Provinestown, Mussschusetts with or without notice 1o the swety, and during the life of any
goeranty required ander the conteuct, and shall also well and truly keep and perform alt the
undertakings, covenants, agrecments, rerm and conditions of sny and all duly authorized
medifications, alierations, changes or addittons o suid contract thet may hereafier be made,
notice to the suely of mwh modifications, aiterations, changes or additions being hereby
waived, then this obligation shall be null and void; otherwise it shall be and remain in 1 force,
virtae and effiect.

In the event that the work undér said contyact is abandoned by the principal or is
terminated by the Town of Provincetown, Massschusetts undir the provisions of Sections of
eaid Conitracy, said sarety hereby further agrees thnt said surety shall, if requested in writing by
the Town of Provincetown, Mussuchusetty dake such action s« is necessery to complew the
waork under said contmor,

And the said surety, for valne receivad, hereby stipulates aml agrees that no change in,
or extension of time, siteration, or addition 1o the texms of the conmract or to the work 10 be
performed thereundee, or jo (he Specifications accompanying the same stall in any wey affict
itz obligations on this bend, and it doey heswby weive notice of any such change, extonsion of
time, altaration or addition to the terme of the comract or to the work or to the Specifications.

M. Gilboa Tank Rehabiliwion PERFORMANCE HOND
Provincetown, Massschusati 006181

Thix Fan vt seanivaed by (31 FAY rmaloor T e Sy mapnes tnfnrmaitns visie hdee ewas A8 nem
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IN WITNESS WHEREON, we havs hereunto pet our hands snd seals this Sthday of
Auguat. . in the year Two Thousand snd Fifteen.

Haportant; Attach hevewith proof of authosity of officers or agonts to sign Bond.

PRINCIPAL: SURETY:

Rebecca L. Stone

-,

END OF SBCTION 00610
M2, Gilbon Thak: Retwbiticadon YERFORMANCE BOND
Provineouzwn, Mastachustits Q06102
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Bondi 71693746

DOCIMENT 00815
PAYMENT BOND
KNOW ALL MEN BY THESE PRESENTS,

. Thatwe, Hemi Enterprises, Inc. organized under the laws of tha State of
Massachusetts . __ and having o ususl plnce of business in _Atticboro, MA ., 89
URETY QOMP

principat, and __WESTERN S organized nder the laws of the State of
South._Dakota and having a usual pleco of bowinesa in Chicago, IL . ss surety, are

hcldmandMﬁmlyboundmduTmMPmﬁWmMumh&ﬂﬁmobﬁsw.in
the sun of __ Sevepty  Eloht  Thoussnd Thres

(S?&S&O.ﬂﬁ)ﬂollarsllwaﬂmomyoﬂhelﬁtdSumafwm.!owfoﬂhemm
whiereof, we heteby bind ourselves, cur heirs, executors, sdministrators, successors, and
assigns, jointly and severally, firmly by these presents. e

WHEREAS, the said principsl bes, by means of a written sgreement, dated
entered into & camtratt with the sxid obligee for the constraction of the
Mt Gilboa Tsok Rehabilitstion, & copy of which agreement is stiached horeto snd by
reference made 2 part hareof, '

NOW THEREFORE, The conditions of this cbligation is such that if the principal

shall pay for 2l labor performed or Sumnished and for al} materisls used or enployed in seld

. w&wtuﬂhmaﬁaﬂdﬂymﬁmﬁﬁuﬂiﬁmﬁmmmwm

changes o7 ndditions (o seid cootract that ny hersatter be made, notice to the surety of such

soodifications, alterations, extengions of time, chenges or additions being hexeby waived, then

mmmmmmmm&;mnmummminmnmmm
offect.

IN WITNESS WHEREC  the above-bounded parties have hersunto set our hands
and seals this_Sth __ dayof ___ August in the year Two Thousand and Eifteen.

Important: Attech havewith procf of SENEIRScar or agents to sign Bond.
PREINCIPAL: SUREYY:

Rebecca L. Stone

END OF SBCTION 00620

ML Giltoa Tank Refmsbilitation PAYMENT BOND
Provincstoun, M samciesmy 00615-1




Provincetown Board of Selectmen
AGENDA ACTION REQUEST O O ‘

Monday, August 10, 2015

POLICE DEPARTMENT

Surplus Declaration 2008 Ford Crown Victoria
Requested by: Police Chief James F. Golden Action Sought: Approval

Proposed Motion(s)

MOVE that the Board of Selectmen vote to declare as surplus the 2008 Ford Crown
Victoria former police cruiser, and to authorize the Chief of Police to dispose of the
vehicle by trade-in with MHQ Emergency Vehicles, Inc. of Marlborough, MA.

Additional Information

See attached memo and copy of Certificate of Title.

Board Action

Motion Second Yea Nay |Abstain Disposition




Town of Provincetown Police Department
LT 26 Shank Painter Road

Provincetouwn, MA 02657

Phone: (508)487-1213

Fax; (508)487-4077

WWW. PrOvINCELOWH-MA. JOV

James F. goﬁﬁgn
Chief of Pofice
Jgolden@provincetown-ma.gov

To: Provincetown Board of Selectmen %(f/

From: Police Chief James F. Golden
Subject: Surplus Declaration 2008 Ford n Victoria (former police cruiser)
Date: August 3, 2015

Honorable Board of Selectmen,

The Chief of Police requests that the honorable Board of Selectmen declare as surplus
pursuant to Provincetown General By-Laws Chapter 6-4-6, and to authorize the Chief of Police
to dispose of the vehicle by trade-in with MHQ Emergency Vehicles Inc., Marlborough, MA
01752. The trade-in value of the vehicle will be applied to the pending purchase of a
replacement fleet vehicle approved in Article 18-1 of the 2015 Annual Town Meeting.

The vehicle in question is described as a (2008 Ford Crown Victoria former police cruiser VIN #
2FAFP71V38X111721). Said vehicle is in very poor condition with 175,942 miles on it. All

emergency equipment has been removed.

Because of the year and condition of this vehicle, our bid vehicle vendor (MHQ) will offerus a
flat rate $500.00 trade-in allowance.

in my opinion, this value is commensurate with the average allowances awarded for public
safety platforms of this age.

| request your favorabie action on this request.

Please let me know what questions you may have.

In partnership with the community 1




0511274

e O A R T R e T & RN 73 Sl et AR
R R TR SHP A B e e T
TN (e ;%., g7 Weaper B recky E el % koerenliglz )
. U 0y )y CE ~‘ OF LIOLE v )
£ AT NN e R NI M S N b oft, el 4 i Py P00 SO R L AT T SR g
BB e RN %@Y’ e S S R A . AL S‘\‘i? U o SR
ag, ' 2 A e =i e S e A _.*w&&ﬁMﬂn"

P

P
y

o

Falh

)
%
7

A
B
Is

o amangs

07\
»
7

S

7 i
ffi-.ﬂ;‘l}ﬁx. RSN

P }y
5
SR
TR
N

WFRS. MODEL YEAR ) WVOBEL e

TITLE TYPE

BRAND .
BRAND -
BRAND -
BRAND.. .

TITLE MESSAGEGS

ELEAS RST L - " [ RELEASE OF SECOND LIE -
THE FIRST LIENHOLDER'S INTEREST IN THEVEHICLE o THE SECOND LIENHMOLDER'S INTEREST IN THE VEHICLE
DESCRIBED IN TH#S CERTIFICATE IS HEREBY RELEASED DESCRIBED IN THIS CERTIFICATE IS HEREBY RELEASED
NANE:, _ = - ) e

REFHAS BEEN DULYFILED, Hl
D ONTHE STATEMENTS OF THE

F SAID VERICLE,

iz
‘/.)‘“

EANNT
7N
2

SN
Y gl iz ¥
e

.}& =

s
4NN
LN

\k v

X

N

5 7 25,70 S
N

I SR 0 -*ficm\‘%’@

PG

Ee l\\\'
S

®

v



Provincetown Board of Selectmen

AGENDA ACTION REQUEST O O D

Monday, August 10, 2015

BOARD OF SELECTMEN REAPPOINTMENT

Carlos Verde, Jr. to the Provincetown Public Pier Corp.

Requested by: Doug Johnstone, Town Clerk Action Sought: Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to reappoint Carlos Verde, Jr. to the
Provincetown Public Pier Corp, to an additional five-year term to expire on July
29, 2020.

Additional Information

See attached application.

Board Action

Motion Second Yea Nay |Abstain Disposition




TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: AR LDS VNERDE Jp .

Please type or print

v 22—
Resident Address: o SA¢€ BAOLE BP, N-TF—-\JF—D, MA” OLM}C@WZW57

Mailing Address (if different). o BoxX \Z & ¢e-oVNesTonwn . MM 02657

Telephone#: 114 —~"Tr2 - D2 5 Work # ( )

Email address: o . NJEROE (A HMOT MALL . Cans

Please consider this as my application for [ | membership k(] reappointment on the following Town Board(s).
(Please list order of preference.)

I PAERL cetfsppTiod

2.

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these commiittees:

. POlanE e CapdnaaBret b FL S MEAALA

OWNE [~ OF A WATEESYorT ] (U gJeEs s

o CONT A TS  LVeENSE

C  RECATNENT 06 LIEEEANNGE AWKED Bu MK HUMANE S0CIET
|} ]

g/C} <// 51.(;, £ r

Signature of Applicant Date

10 THEAEI_’&%ANT: FILE COMPLETED FORM WITH THE TOWN CLERK

Town Clerfe Certificagiony Applicant is/8 registergd voter: This application will remain on file in the Town Clerk's
EYes JANo Office for 364 days from the date received. |
9}6 Nefoe 57 Town Clerk Application Termination Date; gz é{Aﬁ

Date Received by Board of Selectmen Date Received by Town C%ﬁg % @ E M
= GEIVED

SENler registesher, it fn?mm{e%mn g‘ﬁu@ 08 0
e Noka 0’%‘({mmmml~bw Merbeish p
s PP

TOWRN CLERK




Certificate of Appointment

Town of Provincetown
PROVINCETOWN, MASSACHUSETTS 02657

To: Carlos Verde, Jr. Date: August 10, 2015
6 Sage Ridge Road Phone: 774.722.0265
N. Truro, MA 02652 Email: c.verde@hotmail.com

In accordance with the Charter of the Town of Provincetown by the voters on April 17, 1990,
You are hereby appointed a member of Provincetown Public Pier Corp.

For and within the Town of Provincetown for a term expiring July 29, 2020 or until your
successor is chosen and qualified.

Board of Selectman

Banstable, ss. Date:
Personally appeared the above-named Carlos Verde, Jr. appointee to the office of
Provincetown Public Pier Corp. and took the oath necessary to qualify
him/her for said office.
TOWN CLERK

I hereby accept this appointment.

Signature of Appointee

I acknowledge that the Town Clerk has provided me with a copy of the Massachusetts Gerneral Law 268A§ 23
Supplemental Provincions; Standard of Conduct.

Signature of Appointee

TO THE APPOINTEE: RETAIN ONE COPY AS PROOF OF APPOINTMENT AND PRESENT ORIGINAL TO THE TOWN CLERK FOR
PROCESSING. IF NOT ACCEPTED WITHIN 30 CALENDER DAYS THIS POSITION WILL BE CONSIDERED VACANT.



Provincetown Board of Selectmen
AGENDA ACTION REQUEST 1

Monday, August 10, 2015

PUBLIC HEARING

Requested by: Board of Selectmen Action Sought: Public Hearing/Discussion

Proposed Motion(s)

None

Additional Information

Board Action

Motion Second In favor Opposed | Disposition




Provincetown Board of Selectmen

AGENDA ACTION REQUEST

Monday, August 10, 2015

2

PUBLIC STATEMENTS

Requested by: Board of Selectmen

Proposed Motion(s)

Action Sought: Open

Three (3) minutes maximum. Selectmen do not respond during Public Statements.

Additional Information

Board Action

Motion

Second

Yea

Nay

Abstain

Disposition




Provincetown Board of Selectmen
AGENDA ACTION REQUEST

Monday, August 10, 2015

3

SELECTMEN’S STATEMENTS

Requested by: Acting Town Manager David Gardner

Action Sought: Discussion

Proposed Motion(s)

Motions may be made and votes may be taken.

Cheryl Andrews
Robert Anthony
Raphael Richter
Erik Yingling

Tom Donegan

Additional Information

Board Action

Motion Second Yea Nay Abstain

Disposition




Provincetown Board of Selectmen

AGENDA ACTION REQUEST 4A

Monday, August 10 2015

PRESENTATION
Building Code Status of 227R Commercial Street, Provincetown, MA
Requested by: Board of Selectmen Action sought: Discussion

Proposed Motion(s)

1. DEP Issue

MOVE that the Board vote to request DEP to take the necessary steps to exercise
its jurisdiction to secure or remove the pilings and the dilapidated wharf at 227
Rear Commercial Street.

2. Immediate Entry/Action by Town (NOTE: This is appropriate only if the
public safety finding threat below is made; otherwise the Board of Survey

will act)

MOVE that the Board determine that the Building Commissioner and others have
provided sufficient evidence (list the evidence) to establish that the structures at
227 Rear Commercial Street represent an immediate threat to public safety and
the Board hereby directs the Building Commissioner to enter and take the
necessary steps to secure the dangerous structures or remove them.

Additional Information

Discussion will be held on the building code status of 227R Commercial Street (former Old
Reliable Building and Rose Wharf) - Town Counsel llana Quirk, Building Commissioner
Geoff Larsen and Fire Chief Mike Trovato.

Board Action

Motion Second Yea |Nay |Abstain Disposition




David Gardner

From: Ilana Quirk <IQuirk@k-plaw.com>
Sent: Thursday, August 06, 2015 12:15 PM
To: David Gardner

Cc: John Giorgio

Subject: 227 Rear Commercial Street
Importance: High

Hello,

The current condition of the structures at the property located at 227 Rear Commercial Street (“Property”) raises
four issues, each of which I will review below and each of which I understand the Board of Selectmen will
discuss on August 10, 2015.

Issue 1. The Dilapidated Pilings and Wharf at the Property.

The dilapidated pilings and wharf at the Property represent a potential fire hazard (as evidenced by the fire that
took place on August 3, 2015), especially in a high wind event and a potential hazard during a storm event. The
Board of Selectmen is scheduled to meet in executive session with Town Counsel on August 10, 2015, to
discuss potential litigation strategy. Since DEP has jurisdiction over the pilings and the wharf, under G.1.. ¢.91,
§49B, the Board of Selectmen may wish to contact DEP as well.

Issue 2. The One-Story Structure and the Wharf Beneath

The Building Commissioner, under G.L. ¢.143 and the State Building Code, determined on August 5, 2015 that
the One-Story Structure at the Property and the Wharf beneath it are in a dangerous condition and hand
delivered a Notice to Remove or Make Safe directly to the owner of the property. The Board of Selectmen is
scheduled to discuss potential litigation enforcement options in executive session on August 10, 2015.

The procedures under G.1. ¢.143 and the State Building Code that are available to be used.
A, Initial Notice and Demand

- The dangerous condition of the relevant structures must be documented and described.
STATUS: This step was taken by the Building Commissioner on August 4, 2015.

- A notice of the determination of dangerousness and that one or more structures must be made safe and
secured or removed must be issued by the Building Commissioner and then delivered top the Property
owner under G.L, ¢.143, §6 and 760 CMR 116.3,

STATUS: These steps were taken by the Building Commissioner on August 5, 2015..

- The Town should research an address at which the Property owner can be served the necessary notice.
- STATUS: This task was accomplished by the Building Commissioner on August 5, 2015.

- The notice must inform the Property Owner that the Owner shall begin and then speedily proceed to
make the Property safe and secure it or remove it by noon the day after delivery of the notice. This step
has been accomplished by the Building Commissioner.

1
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STATUS: This task was accomplished by the Building Commissioner on August 5, 2015.

- The Building Commissioner should inspect at noon the day following service, to determine if there is
compliance.

STATUS: An inspection is scheduled for noon on August 6, 2015,
B. Second Notice, if Owner does not respond
If the owner does not timely respond to the Initial Notice and Demand, the Town has two options:
- . Board of Survey

The Building Commissioner may convene a Board of Survey under G.L. ¢.143, §8. The Board of
Survey must consist of the head of the Fire Department, a surveyor and one disinterested person.

The Board of Survey is required to make a careful survey of the premises and prepare a written

report. If the report declares one or more structure at the Property dangerous, then the report should be
served on the owner and if the owner still does not response, the Building Commissioner, “if public
safety so requires .., may enter” and may take the necessary steps to have the dangerous structure made
safe or removed; however, a court order may be sought to obtain a determination that the public safety
so requires. A sample Board of Survey report, which can be adapted, has been provided to the Building
Commissioner. "

STATUS: The Building Commissioner is prepared to assemble a Board of Survey on August 6, 2015,

- Board of Selectmen

The Board of Selectmen, under 780 CMR 116.3, may order the Building Official to enter and undertake
the necessary work to make the dangerous structure safe or remove it and put up fencing and level the
property; however, this order should be issued by the Board of Selectmen only “if the public safety so
requires” and a court order may bae sought for a determination that the public safety so requires.

STATUS: The Board of Selectmen has this matter on its August 10, 2015 Agenda.
C. Enforcement Measures, if Owner still does not respond

If the Owner does not respond to the notices, the Town may consider authorizing litigation to seek to
compel the owner to take action and/or confirm the Town’s aunthority to enter and undertake the
remedial action if funding is available. If public safety required it and funding were available, the Town
could enter and do the work. Before the Town seeks to enter and take action, the Town likely will
obtain an estimate of the cost to take the action to either secure or remove the dangerous structure(s) and
that estimate would need to take the following factors into account:

o The One-Story Structure and Two-Story Structure are connected and if removal of the One-Story
Structure is required, that could create a need to secure and stabilize the Two-Story Structure,
which could prove costly.

o If removal action is considered, then there may be a need to evaluate the structural integrity of
the Two-Story Structure and the Town would either need permission from the Property Owner to
enter and inspect or a court order allowing the inspection would be necessary.

o Any removal of the One-Story structure or shoring of the foundation beneath would involve
activity over the beach, would create issues with DEP and the Conservation Commission and

2
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potential fines if permits are necessary and not obtained and if debris from the demolition is not
secured and removed in a timely manner.
o Removal of debris, given the location of the property may be difficult and expensive.

If the Town takes appropriate and authorized steps to secure or remove structures, the Town may place a
lien on the Property; however, there already is a tax lien on the Property and a title search should be
done to indicate whether there are other liens that would render the Property without sufficient value if
the Property were sold, to compensate the Town.

STATUS: The Board of Selectmen has this matter on its August 10, 2015 Agenda.
Issue 3. The Two-Story Structure May Present Public Safety Issues

At present, there is no evidence of State Building Code issues relating to the Two-Story Structure, except as to a
second floor deck; but, if the One-Story Structure is removed, then the Two-Story Structure likely would need
to be secured. If litigation is authorized and takes place, permission or a court order to allow an inspection of
the Two-Story Structure for structural integrity and fire and other hazards would be necessary.

STATUS: The Board of Selectmen has this matter on its August 10, 2015 Agenda.
Issue 4. Potential Acquisition of the Property

The Town used tax title procedures as to the Property in 2004, but vacated the judgment obtained; however, the
Town filed another tax taking instrument against the Property on December 4, 2012, but has not taken any
further steps to perfect tax foreclosure of the Property. The Town may wish to discuss the tax foreclosure
option further with the appropriate Town Officials.

STATUS: The Board of Selectmen has placed this issue on its August 10, 2015 Agenda.

Regards',

Ilana M. Quirk, Esq.
Kopelman and Paige, P.C.
101 Arch Street

12th floor

Boston, MA 02110

(617) 556-0007 (Telephone)
(617) 654-1735 (Facsimile)
iquirk(@k-plaw.com

This message and the documents attached to it, if any, are intended for the use of the addressee
and may contain information that is PRIVILEGED and CONFIDENTIAL and/or ATTORNEY
WORK PRODUCT. If you are not the intended recipient, you are hereby notified that any
dissemination of this communication is strictly prohibited. If you have received this
communication in error, please delete all electronic copies of this message and its attachments,
if any, and destroy any hard copies you may have created and notify me immediately.



Town of Provincetown
Department of
Community Development

Town Hall, 260 Commerdal Stree!
Provincelown, MA 02657
Telephona(508) 487-7020 Facsimile (608) 487-0032

August 5, 2015

MEMORANDUM

To: David Gardner, Acting Town Manager

From: Geoffrey S. Larsen, CFM, Building Commissioner

Re: 227 R Commercial Street: Notice fo Remove or Make Safe

The following is an ovetview of enforcement action taken by the Building Department following
written notification on Juae 2, 2015 at 6:36 pm that the referenced building posed a risk to public
safety.

1, 6.3.2015- site inspection, notice left on site by the Building Department for owner to
make application for apparent exterior work pursuant to 780 CMR ¢.1 (State Building
Code). Copies of notice sent certified and 1* class mail to owner’s address, also Town
Manager, Fire Chief, Police Chief, Conservation and Health Departments are copied.

2. 6.10.2015-~ site inspection following consultation with Fire Chief building is posted
“Restricted Use” due to apparent structural issues (i.e. floor assembly in single story
“abandoned restaurant™ portion of building). At the same time any occupants are directed
to contact the department immediately. Copies of “Restricted Use” card are sent certified
and 1* class mail to owner’s address,

3. 6.11.2015- site inspection, replacement “Restricted Use™ card affixed to building
following unauthorized removal of 1* card.

4. 6.16.2015- site inspection, following consultation with Fire Chief the building placarded
for Fire services and first responders to exercise caution in the event of an emergency.
Building Department informs Fire, Police, Town Manager and Health Department of
placard step.

5. 6.16.2015- Building Department mails certified and 1* class mail citing Building Code
violation notice. Notice also highlights apparent structural issues and the statutory
requirement for a current floor plan to be provided to the Town under this enforcement
process.



6. 7.13.2015- site inspection following notification of apparent R-use (occupant) of 2™ floor
deck without code required guardrail. Upon receipt of notice occupant signs “Cease and
Desist Use” notice of 2™ floor deck. Building Depariment forwards copies of notice
certified and 1% class mail to owner’s address.

7. 83.2015- site inspection following emergency call for Fire Services, @ 5:00 pm Building
Department determines to post single-story portion of mixed use building “Dangerous
and Unsafe” pursuant to MGL ¢.143 §§6,7,8,9,and 10,

8. 8.5.2015- owner is served MGL/code required notice of order to “Remove or Make
Safe” the one story portion of the existing structure. Enforcement action proceeds in the
prescribed manner.
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Town Hall, 280 Conmerdal Sirest
Provincelown, MA 02667

Telephone(608) 487-7020 Facsimile (508) 487.00%2

August 5, 2015

BY HAND DELIVERY and
BY UNITED STATES MAIL

Mr, Bradford Rose
PO Box 52
Belchertown, MA 01007-0052

Re: 227 Rear Commercial Street, Provincetown, MA (Assessing: 11-1-1-A; 1 1-1-1-A-R)
Notice to Remove or Make Safe

Dear Mr, Bradford:

This is a very important legal notice and requires your immediate attention.

From adjacent public land, I inspected property owned by you and located at 227 Rear
Comunercial Street, Provincetown, MA (“Property™), which includes pilings for a former wharf
(now fully dilapidated)(“Pilings™), a dilapidated pier (“Dilapidated Pier), a One-Story portion of
an Existing Structure located at least partially on the Dilapidated Pier (“One-Story Structure”)
and a Two-Story portion of the same structure (“Two-Story Structure”).

T hereby determine and notify you that the One-Story portion of the referenced
Existing Structure (shown in the attached photographs) is in a dangerous and unsafe
condition as it is located on top of the Dilapidated Pier and is in danger of structural failure
and the structure would be especially unsafe in the case of fire.

Under G.L. ¢.143, §§ 6-9 and 760 CMR 116.3, hereby ORDER you to make the
Dilapidated Pier and One-Story Structure safe or remove them and secure the remaining Structure
if the One-Story portion is removed, leaving the remaining Structure open; and you have until
noon on the day following service of this notice to begin to speedily remove or make safe the
Dilapidated Pier and the One-Story portion of the Structure or the Town may act to
safeguard public safety, at your expense. [ also order you, under G.L. ¢.143, §6, to provide a
floor plan of the entire Existing Structure to the Fire Chiefand Police Chief, forthwith.

Please contact me immediately to inform me of your intention.

Respecitf}%lly,
Corfh il —

Geoffrey Ifarsen, CFM, Building Commissioner

cc: Board of Selectmen, Acting Town Manager, Fire Chief, Police Chief, Town Counsel
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DRAFT
August 10, 2015

Hon. Martin Suuberg, Commissioner
Department of Environmential Protection
1 Winter Street

Boston, MA 02108

Re Pilings and Dilapidated Wharf
227 Rear Commercial Street, Provincetown, MA

Dear Commissicner Suuberg,

On August 10, 2015, following a fire that took place on August 3, 2015 that burned portions of the
pilings and dilapidated wharf at 227 Rear Commercial Street, the Board of Selectmen met to discuss
the condition of the pilings and dilapidated wharf and the threats they pose to Provincetown.

The Board of Selectmen voted {by a vote of X to X) to request you to take immediate action to have
the Department of Environmental Protection determine that the pilings and wharf are dilapidated,
unsafe and/or a menace to navigation or are a source of floating debris or is liable to become a
menace to navigation and then take all appropriate steps under G.L. ¢.91, §49B to secure public safety.

Enclosed are current pictures of the pilings and wharf and information regarding the record ownership
of the structures.

The pilings and wharf are located in the heart of Provincetown's business district and are in close
proximity to wooden structures that could easily catch fire. In fact, the pilings and wharf are very close
to 241 Commercial Street, the site of the February 10, 1998 Whaler's Wharf Fire. That fire caused over
$7 million in damages. The 1998 fire involved 450 firefighters and 130 pieces of apparatus from 39 fire
departments from two counties. Photos and an article about the 1998 fire by Britton Cosby can be
accessed at: http://www.capecodfd.come/Pages%20Special/PTWharfL htm,

The Monday, August 3, 2015 fire involving the dilapidated wharf at 227 Rear Commercial Street
occurred at about p.m. and was doused without injuries, but required a response from three fire
departments. The recent fire is an indication of the serious threat to public safety that the dilapidated
wharf and pilings pose to downtown Provincetown, which, as noted in the article linked above, consists
of many wooden structures that are located very close together.

The Board of Selectmen is very concerned about the potential damage that could be caused by a
serious fire involving the difapidated pilings and wharf at 227 Commercial Street, especially if the fire
occurred during high wind conditions. The 1998 Whater's Whart fire involved tow wind conditions and
occurred when Provincetown's population is at is lowest point. If a serious fire occurred at this location
during the sumrmer season during a high wind event, the results could be catastrophic,

The Board of Selectmen is very concerned about the threat the dilapidated pilings would pose during a
hurricane, especially during high tide conditions, which could unseat the pilings and launch them
toward the nearby buildings and that could ficat out into the Marbor and create a serious navigational
hazard. The dilapidated pilings are picturesque on a sunny summer’s day; but during a fire or a



hurricane, they easity could cause very serious injuries or even fatalities and serious property damage
as well,

We understand and respect that all levels of government face serious budget restraints; howaver, given
the potential threats that these structure pose to Provincetown, we request that you please direct the
Department of Environmental Protection to take immediate and appropriate action, under G.L. ¢.91,
549B.

We thank you very much for your consideration and invite you 1o tour the area with us at your earliest
opportunity.

Regards,

Thomas N. Denegan, Chair

Enclosures

e Hon. Charlie Baker
Hon. Martin Suuberg via e-mail: Martin.Suuberg@State. MA.US
Fire Chief
Police Chief

Building Commissioner
Public Works, Director
Assessor

528153/PROV/Q00L



Provincetown Board of Selectmen

AGENDA ACTION REQUEST 4 B

Monday, August 10, 2015

JOINT MEETING WITH THE PPPC

Memo of Understanding

Requested by: Board of Selectmen Action Sought: Approval

Proposed Motion(s)

MOVE that the Board of Selectmen vote to approve the Memo of Understanding
regarding the management, operations and maintenance of MacMillan Pier [as
submitted] [as revised].

Additional Information

See attached Memo of Understanding.

Board Action

Motion Second Yea | Nay | Abstain | Disposition
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Memorandum of Understanding v7
Regarding the Management, Operations and Maintenance
of MacMillan Pier

Purpose of the Memorandum. This memorandum reflects understandings and agreements reached by
the Town of Provincetown (hereinafter referred to as the “Town”), acting by and through its Board of
Selectmen and Town Manager, and the Provincetown Public Pier Corporation (hereinafter referred to as
“Pier Corporation”), acting by and through its Board of Directors regarding the management, operation
and maintenance of MacMillan Pier.

In accordance with the requirements of Chapter 13 of the Acts of 2000 (as amended, hereinafter
referred to as the “Act”) the Town and the Pier Corporation entered into a twenty year lease on March
29, 2005, (hereinafter referred to as the “Lease”) that provides that the Pier Corporation manages,
operates and maintains MacMillan Pier on behalf of the Town. Both the Act and the Lease outline the
general responsibilities and authorities of the Town and Pier Corporation with regard to the Pier. Our
collective experience in the years since signing of the Lease indicates that amplification and clarification
of key elements of Pier Corporation’s stewardship of the Pier and the Board of Selectmen’s supervision
of Pier Corporation would be helpful to both parties.

The purpose of this memorandum is to provide needed clarification as well as to specify certain
processes by which the Town and Pier Corporation can pursue their responsibilities and mutual
interests. In addition, the memorandum spells out the Town’s expectations of the Pier Corporation in
key areas of its management of an iconic and economically vital asset of the Town.

Mission of Pier Corporation. The Town expects the following of the Pier Corporation:

e The pier should be managed in a business-like fashion. The directors and management of the
Pier Corporation are expected to use good commercial judgement in their decisions regarding
the generation of revenue, the deployment of financial and human resources, and the
protection of assets. They are to exercise prudence in assuming and managing risk.

e To the fullest extent possible, the Pier Corporation should maintain and operate the pier from
the revenues of the pier. The directors should strive to ensure that the pier is economically self-
sufficient and that those entities that operate for-profit businesses on the pier pay their full and
fair share of the costs of operation and maintenance. Taxpayers of the town should be called
upon to fund routine operations and maintenance of the pier only as a last resort.

e In addition to providing for the routine maintenance of the pier, pier revenues should also fund
a maintenance reserve to be used for emergency repairs due to storm damage, accidents or
other unforeseeable events. The primary purpose of these retained earnings is to enable rapid
repair of key elements of the infrastructure so as to maintain, to the fullest extent possible, the
continuity of operations of tenants of the pier.

e The pier should be operated and maintained to a standard that ensures:
0 safe access to the pier by the general public and tenants of the pier,
0 the structural integrity and functionality of the pier and related structures, and
0 the optimization the useful life of core elements of the pier infrastructure.

e Pier Corporation should support the local fishing industry, with special emphasis on
Provincetown-based vessels. Any subsidies provided to the fishing industry should be quantified
and reported annually to the Selectmen.
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e The Corporation shall attempt to expand its customer base and shall assist in the economic
development of the town by supporting the development and growth of marine excursion
industries, maritime transportation, tourism, commercial fishing, mariculture, recreational
boating and other marine-related activities.

e The Corporation should conduct its operations in a fully transparent manner consistent with
federal and state law, the Town Charter and other local regulations.

Governance Structure. The authorities and responsibilities of Pier Corporation directors are outlined in
the Act and the Lease. We believe the authorities granted by these governing documents are adequate
for the Pier Corporation directors to effectively discharge their duties.

The Town also has responsibilities and authorities under the Act, which principally involve the oversight
of the activities of the Pier Corporation. Key elements of the governance structure enabling the Town to
supervise and control the actions of the Pier Corporation are the following:

e The Selectmen appoint the Directors of Pier Corporation and have power remove them for
cause.

e The Selectmen and Town Manager have power to initiate the process by which Pier Corporation
is dissolved.

e Prior approval by the Board of Selectmen and/or Town Meeting is required for large
expenditures and capital transactions by Pier Corporation.

e Town government holds Pier Corporation funds, bank accounts and reviews all financial
transactions with third parties.

e The Act requires annual independent audits of Pier Corporation financial statements.
e Selectmen have total control over terms of the Lease.

e Requirements for financial reporting and public disclosure ensure transparency of Pier
Corporation operations and finances.

We have agreed that no changes are required in the overall governance structure outlined in the Act
and Lease. Rather, we believe that certain changes in the governance processes and methods are
appropriate in light of past operating experience. These modifications to past practices are premised on
the belief that a partnership exists between the Town and Pier Corporation that is based on mutual
goals, objectives and interests. This partnership was implied in Section C of the Lease where it states:

“...There exists a unique relationship between Landlord (the Town) and Tenant (Pier
Corporation), whose interests, by statute (and) by using simple common sense, are directly
aligned.”

Changes in governance practice have been agreed in five areas:

A. The need for improved communications and more frequent formal interactions between the
Town and Pier Corporation

B. Greater involvement of town government in maintenance planning and budgeting

C. Integration of Pier Corporation maintenance and asset management planning with the Town’s
CIP processes

Page 2 of 9
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Improvements in financial control and transaction processing
Improvements in operational and financial reporting

A. Improved Communications and Regular Formal Interactions.

1.

We have agreed that the Board of Selectmen and the Directors of Pier Corporation should meet
in formal joint sessions at least twice times a year, in May and September, for review of Pier
Corporation performance and future plans relative to operations and maintenance of the pier.

e The agenda of the first joint meeting in May will focus on a review of Pier Corporation’s
financial statements and the operating results of the prior financial year, and on the
maintenance plan and budgets for the current year. This meeting will also review the status
of the Maintenance Reserves and any other issues related to Pier Corporations operational
planning for the summer season just ahead.

The agenda of the September joint meeting will focus on reporting of operations and events of
the prior summer season. At this meeting Pier Corporation will present its forecasts of the
financial results for the year ending in December, and present for review a preliminary forecast
of revenues and costs for the operating year beginning in January. Another key aspect of this
meeting will be an in-depth review of Pier Corporation’s long range (3-5 year) Facilities
Maintenance Plan. The objective of this review is to align Pier Corporation’s maintenance
activities and plans with the Town’s CIP program for pier-related capital projects, and major
asset replacement or refurbishment programs.

(NOTE: the Third meeting in November is now required by the HM Agreement.)

In recent years the Board of Selectmen has appointed one of their members to act as the liaison
to Pier Corporation. We agree that this practice should continue and that it be viewed as a
relatively “long term” assignment so that the person acting as liaison can become familiar with
Pier Corporations operations, accounts, business practices, customer segments and the
challenges and issues that are coming before the Pier Corporation board.

We have agreed that from time-to-time informal “round table” discussions should be held to
discuss major issues and the strategy of Pier Corporation for dealing with them. These meetings
could focus on specific topics of concern and importance to either the Town or the Pier
Corporation and provide guidance to Pier Corporation in setting priorities and in developing
plans.

We have agreed that the Pier Corporation should meet annually with the Town’s Finance
Committee in February (or at another mutually convenient time). This meeting is intended to
give the Finance Committee an opportunity to review the Harbormasters 295 Budget for the
coming fiscal year, the Pier Corporation’s financial and operating performance for its prior
financial year, and its budgets for the current financial year.

B. Town Involvement in Pier Corporation’s Maintenance Planning and Budgeting.

1.

MacMiillan Pier is of significant economic and cultural importance to the Town. Itis vital to the
Town’s economic wellbeing in that it supports key elements of the local economy, specifically
tourism and, to a lesser extent, the fishing industry. The pier serves as a major transportation

Page 3 of 9
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hub and is one of the gateways to the Town.

It is critically important to the Town, its citizens and to the businesses that operate from the pier
that it be kept in a fully operational and functional condition at all times. Effective maintenance
programs and capabilities, and in particular preventative maintenance, is vital in this regard.

Overall, the Pier Corporation has done an excellent job of maintaining this Town asset. But as
the pier ages, the costs of maintenance will escalate and we must be certain that our spending
has been appropriately directed and prioritized. To that end, we have agreed that it would be
appropriate for the Town to increase its involvement in the planning and budgeting of future
pier maintenance activities. We have agreed that the Pier Corporation staff will review the
annual engineer’s reports on the facility with the Director or the Deputy Director of Public
Works Department and consult them on the long range planning and budgeting of maintenance
activities on the pier.

Integration of Maintenance and Asset Management with Town’s CIP Processes.

Pier Corporation employs a process for maintenance planning and asset refurbishment /
replacement that is based on the Town’s CIP process. We have agreed to align Pier Corporation
and Town long range facilities planning processes. The agreed division of responsibilities and
processes to be employed are outlined in Appendix A in this memorandum.

Improved Financial Accounting, Control and Transaction Processing.

The Pier Corporation is required by the Act to maintain records and accounts of its financial
activities. The nature of Pier Corporation’s business is not conducive to reporting its financial
activities using the Town'’s fiscal year (01 Jul — 30 Jun) because the start and end of the town’s
fiscal year falls in the middle of Pier Corporation’s normal business cycle. Pier Corporation
revenues and costs are best understood and evaluated, and comparisons from year-to-year are
facilitated when Pier Corporation financial results are reported on a calendar year basis (Jan 01-
Dec 31).

We have agreed that henceforth, Pier Corporation will use a calendar year accounting for its
internal management controls and budgeting and for report financial results. In addition, Pier
Corporation will provide the Town with audited financial statements using the Town’s fiscal year
for integration of Pier Corporation results with the Town’s accounts.

Pier Corporation uses a small business accounting software package (QuickBooks) to record its
financial transactions and to prepare its accounts. The software is relatively simple, economical
to own and operate and entirely adequate for a business the size and complexity of the Pier
Corporation. The Town uses a municipal government accounting package (Munis) that is
appropriate for an entity of its size and complexity. Because the Town acts as Pier Corporation’s
financial agent in controlling all of the Corporation’s bank accounts and in making payments to
third parties, there is a periodic need to reconcile the two accounting systems. In the past
attempts to reconcile the two systems has been difficult and disputes between the parties have
arisen as to the size of cash balances held by the Town on Pier Corporation’s behalf. The
inability of Pier Corporation’s auditors to reconcile differing reports of cash balances has led
them to conclude that changes must be made before they can issue an opinion on Pier
Corporation’s financial statements.

Page 4 of 9
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We have agreed that Pier Corporation shall continue to keep its own financial records, as it is
required to do by the Act. Further, we have agreed recent revisions to the account
reconciliation processes seem to have eliminated discrepancies between the QuickBooks and
Munis accounting systems. We have agreed to submit the revised practices and the results of
recent accounts reconciliations to Pier Corporation’s auditors for review and approval. We have
agreed to document these improved processes so that they may be correctly followed in the
future.

E. Improved Operational and Financial Reporting.

Pier Corporation agrees to develop and publish an annual report in April of each year covering
its activities and results from the prior calendar year. This report will be made in addition to the
reporting Pier Corporation now provides to the Town for inclusion in the Town’s Annual Report.
The purpose of this annual report is to inform the public of Pier Corporation’s activities and
plans for the future as well as report its financial results at a greater level of detail than is
possible in the Town’s annual reporting.

The Financial Relationship between the Town and Pier Corporation. \We have agreed to the following
changes in the financial relationship between the Town and Pier Corporation. We note that these
changes are consistent with terms of the Lease and require only changes in how we implement the
terms of the Lease.

1. Section 3 of the Lease permits the BoS, at their discretion, to abate all or part of the rent Pier
Corporation is required to pay the Town for the purpose of compensating Pier Corporation for
subsidies it grants to the fishing industry in the form of lower-than-market dockage fees.

Since the Lease was signed in 2005, Pier Corporation has kept dockage rates to the fishing
industry below the fair market value. The value of this subsidy is estimated to have been
between $50,000 and $100,000 per year over the last 10 years. It should be noted that in the
years since 2005 the Pier Corporation has never asked for, nor received any abatement in the
rent. Even in years when Pier Corporation sustained financial losses, it provided subsidies to the
fishing industry and it paid the rent required by the Lease -- in full, on time, every year.

The initial logic of a rent payment was that the pier revenues should be used to fund the
repayment of the debt the Town incurred to finance its share of the cost of rebuilding the Pier in
2002-2003. Because there are now very few debt payments remaining and because the Pier
Corporation has been subsidizing the fishing industry for many years without any compensation
from the Town, we have agreed that the rent should be abated in the future, but only at the
discretion of the Board of Selectmen as provided in Section 3 of the Lease.

As the FY 2016 Town budget was finalized at the Town Meeting prior to the signing of this
agreement, the abatement of rent will start in FY 2017, or sooner if funding allows.

2. In 2003, the Legislature passed the Passenger Ferry Embarkation Fee Law (Chapter 55 of the
Acts of 2003) which permitted towns in the Commonwealth to levy a fee on ferry passengers
boarding passenger ferry vessels in their harbors. Provincetown approved the fee and has been
collecting these fees from ferry companies embarking passengers in Provincetown for many

Page 5 of 9



245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293

MacMiillan Pier MOU v7
June 2015

years. Inrecent years the fees collected has been approximately $30-35,000 per year.

Passenger ferries operating from Provincetown embark their passengers from the Ferry
Terminal on MacMillan Pier. The terminal was built with grant funding and is operated and
maintained by the Pier Corporation at its expense. In recent years the cost associated with the
Ferry Terminal has risen significantly.

We have agreed that in the future the fees collected by the Town from passenger ferry
operators should be passed through to Pier Corporation to offset the costs of operating and
maintaining the Ferry Terminal. Town By-laws require that the assignment of Ferry Passenger
Fee revenue to the Pier Corporation be approved annually by Town Meeting.

The Act charges Pier Corporation with maintaining the pier in “a fully operational state”. While
it leaves this term undefined, the Act does indicate the scope of Pier Corporation’s maintenance
activities should include both “routine and non-routine maintenance and the maintenance of
any and all improvements”. It is clear from the language of the Act that the Legislature intended
Pier Corporation to be responsible for all routine maintenance, and that it should build reserves
to permit timely execution of unusual or emergency (or “non-routine”) maintenance activities.

What is not entirely clear is whether Pier Corporation or the Town should be responsible for
refurbishment of capital assets should they be severely damaged by accident or storm, or who
should fund the replacement of assets at the end of their useful life.

In the past the Pier Corporation has assumed responsibility for all maintenance and asset
refurbishment on the MacMillan Pier. It wasn’t until a winter storm in 2012 almost totally
destroyed the floating docks that the issue of who should fund capital asset replacement arose.

We have agreed that the Town, as owner of the pier, should be financially responsible for all
major capital projects undertaken to either refurbish pier infrastructure or to replace pier assets
at the end of their useful life. Likewise, we agree that any major capital expansions or the
purchase of additional infrastructure in the harbor should be financed by the Town.

We agree that it will be Pier Corporation’s responsibility to maintain the assets of the Pier in a
“fully operational state”. A working definition of this term can be found in lines 30-42 on page 1
(Mission of Pier Corporation).

We have agreed that the implication of this division of responsibilities is that the Pier
Corporation should set aside maintenance reserve funds that will be adequate to fund both
“routine” maintenance activities, including preventative maintenance, and “non-routine” or
emergency repairs to elements of the pier infrastructure pursuant to the Act and the Lease.

It is agreed that the Town will seek appropriations from Town Meeting for major foreseeable
pier infrastructure refurbishment projects, asset replacement and new capital additions to the
pier.

We have agreed that the Pier Corporation should seek to build Maintenance Reserve of at least
$500,000. That annual contribution to the reserve should be at least $50,000 once the
maintenance lines in the operating budget are fully funded and then only until the reserve is
fully funded. ). Expenditures from the Maintenance Reserve will be in accordance with January
2008 Policy whereby the Directors are presented with all the pertinent information regarding
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the proposed expenditure and iff approved a separate G/L code will be created for each
instance of expenditure and named accordingly (i.e. Storm of April 07).

5. We have agreed the first $50,000 of any operating surpluses earned by Pier Corporation be set
aside in a restricted use account for the Maintenance Reserve as noted in 4 above. (We define
“operating surplus” as pier revenues minus operating costs and cost accruals

Further, we have agreed that the use of any annual operating surplus (retained earnings)
remaining after funding of Pier Corporation’s Maintenance Reserve shall be for the acquisition
of new assets Pier Corporation may require to fulfill its mission. Any amounts remaining after
fully funding the Maintenance Reserve and the acquisition of new assets will accrue to the Pier
Corporation Maintenance Reserve. When the reserve has been fully funded, any excess
operating surplus will accrue to the Town.

Conclusion. Hopefully, the agreements outlined herein will clarify how the Town and Pier Corporation
will work together and how we can align the incentives of the parties to pursue our common goals with
a renewed sense of partnership.

Agreed this the day of June, 2015:

TOWN OF PROVINCETOWN PROVINCETOWN PUBLIC PIER
CORPORATION

Chair Chair

Vice-chair Vice-chair

Town Manager

Page 7 of 9
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APPENDIX A
Integration of Town and Pier Corporation CIP and Maintenance Planning Processes

We agree that procedures for integrating Town and Pier Corporation CIP / Maintenance Planning
processes will be developed by staff for review by our respective boards by September 1, 2015. The
processes will be based on the principles outlined in the Memorandum and on additional guidance
provided by the Selectmen and Directors of Pier Corporation. Our intent is that the Pier
Corporation’s initial inputs to the Town’s CIP are to be included in the Selectmens’ CIP Review in
September, 2015.

(DETAILS TO FOLLOW. THIS IS A WORK IN PROGRESS)
Some working definitions / ideas for this section of the MoU are provided below.

Pier Corp Plans and Budgets

- Annual Maintenance Plan — the schedule of maintenance projects and activities to be
undertaken in the next operating year along with their timing and resource requirements.
Normally limited to routine and preventative maintenance of existing assets.

- Annual Maintenance Budget — a line item in the annual financial plan/budget to fund the coming
year’s maintenance plan. Consolidates the cost of all planned maintenance projects.

- Capital Budget — prepared annually to plan, justify and fund the acquisition of new assets by Pier
Corp that are required in the conduct of its business (e.g. a new hydraulic pack for the barge,
new ice machine compressor), or to fund small asset/facilities additions to the Pier (e.g. building
new Trap Sheds, radar speed display, security cameras) from retained earnings. Normally,
individual items in the capital budget will be less than $XX,000.

- Facilities Maintenance Plan (FMP) — Developed annually, the FMP is based on the annual surveys
of our consulting engineers and is the long-range maintenance plan of Pier Corp. The FMP is
developed using a five-year planning horizon (rolling forward each year) and identifies the
maintenance required for individual elements of the pier infrastructure, classifies and prioritizes
them and provides an estimate of the timing and resources required for completion. Examples
of projects: fender pile replacement, upkeep of floating docks and minor repairs to pier
structures, replacement of the board walk, replacement of electrical outlets on docks, painting
trap sheds and the HM office.

The FMP also identifies the major capital asset / facilities refurbishment and replacement
projects Pier Corp believes will be required over the five-year planning horizon. These capital
projects will normally be larger in scope and will entail higher levels of expenditures. Pier Corp
will identify and recommend capital projects to be included in the Town’s CIP planning process.
Implementation of these projects or acquisition of new pier infrastructure valued at more than
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SXX,000 or with a life expectancy of 10 (7) years will be funded by the Town.

The role of Pier Corp and its consulting engineers in these capital projects will be to identify the
need, scope the required actions, estimate the timing of the projects and work with the Town to
develop project / program priorities. Where grant funding of capital projects may be available,
Pier Corp will assist the Town in grant applications. Pier Corp may also be asked to implement
or supervise the implementation of individual capital project plans.

- Facilities Maintenance Reserve — a restricted asset account created by Pier Corp to fund “non-
routine” maintenance / emergency maintenance of existing assets owned or leased by the
Corporation

O Reserve target — $500,000
0 Annual funding target -- $50,000

Town CIP Plans

- Pier CIP Projects — Major asset refurbishment efforts, the replacement of assets at the end of
their useful life, and new asset acquisitions may, from time-to-time, be recommended to the
Town by Pier Corp. The Town will fund all the refurbishment and replacement projects will have
budgets in excess of $XX,000. Examples of projects of this nature are the replacement of the
floating docks, the acquisition and installation of wave attenuators, and the building of new
structures on the Pier.

- Pier Reserve Fund —fund created by the Town to accept operating surpluses of Pier
Corporation in excess of funds needed by Pier Corporation to fund its Facilities Maintenance
Reserve, annual Capital Budget and cash needs. Contributions to this fund will be allowed to
accumulate to fund pier CIP projects and new pier or marine-related asset acquisition programs.
These funds will be expended by vote of Town Meeting for the purposes stated above.

PROCESS

Pier Corporation uses the processes now in place and under development to generate maintenance
projects and priorities to be consolidated in the Facilities Maintenance Plans. (Engineers survey,
classification of needed repairs, development of priorities and timing/sequencing of individual repair
/maintenance projects, budget estimates for each project spread over time). These plans are to be
prepared and approved by Directors before the beginning of each operating year —i.e. completed by
staff before 15 November). In these plans Pier Corp identifies discrete maintenance projects (with
budgets of manpower and materials required for completion) for the coming year and for three
years into the future. The FMP also identifies capital projects (major asset refurbishments and
replacements) required for inclusion in the Town’s CIP Program using the time horizon of the town’s
choosing.

The inputs required for the town’s CIP will be updated as the year progresses and will be formally
recommended to the Selectmen at their annual CIP Review in September.

Page 9 of 9



Provincetown Board of Selectmen
AGENDA ACTION REQUEST

Monday, August 10, 2015

O

BOARD OF SELECTMEN APPOINTMENT

Requested by: Town Clerk

Proposed Motion(s)

Action Sought: Approval

None

Additional Information

Board Action

Motion Second Yea Nay |Abstain

Disposition




Provincetown Board of Selectmen

AGENDA ACTION REQUEST 6A

Monday, August 10 2015

MONTHLY POLICE REPORT FOR July 2015

Requested by: Police Chief Jim Golden Action sought: Discussion/Approval

Proposed Motion(s)

Discussion Dependent — votes may be taken.

Additional Information

Police Report to follow.

Board Action

Motion Second Yea |[Nay |Abstain Disposition




Provincetown Board of Selectmen
AGENDA ACTION REQUEST 6 B

Monday, August 10, 2015

TAXTITLES

Provincetown Treasurer's Recommendations

Requested by: Finance Director Dan Hoort Action Sought: Approval

Proposed Motion(s)

MOVE that the Board of Selectmen vote to approve the Provincetown Treasurer’s
recommendations regarding Tax Titles [as submitted] [as revised].

Additional Information

See attached related documents.

Board Action

Motion Second Yea Nay |Abstain Disposition




Town of Provincetown
Tax Title Discussion

Fiscal Year 2016



Background Information

The Town of Provincetown currently has 37 properties in tax title {Appendix A).
Below is the FY15 assessed value of these properties:

20 Berry Lane $1,902,500
341 Bradford St $837,000
37 Bradford St Ext 52,044,400
41 Bradford St Ext $1,393,400
11 Brewster St $588,900
12 Browne St $3,400

3R Carnes St 588,300

16 Carver St $460,400
61A Commercial St $1,590,900
147 UC1 Commercial St $295,600
175 Commercial St $3,791,400
227R Bradford $1,306,100
235 Commercial St $2,451,800
335 Commercial 5t $851,800
252B U22 Commercial 5t $298,000
457 Commercial St $2,509,800
600 Commercial St $929,700
645 Commercial St 51,533,800
773 Commercial St 51,820,800
892 U4 Commaercial St $101,300
65 Franklin St $1,085,700
3 Harbor Hill Rd 41,606,200
4 Harbor Hill Rd $1,332,300
8 Harbor Hill Rd 51,500,100
90 Harry Kemp Way $594,700
41R Howland St $256,500
1B Jerome Smith Rd $420,200

5 Jerome Smith Rd $730,700
29 Nelson Ave $423,000
8R Pilgrim Hghts Rd $15,500

18 Priscilla Alden Rd $290,900
207 Route 6 $1,260,800
11 Sandy Hill Ln $566,000

7 Snows St $362,400
19 U2 Tremont St $565,800
52 Winslow St $335,700
16 West Vine St $504,100



These individuals have not contacted the Town after several letiers were sent to them by

Kopelman & Paige:

Robert Burns — 20 Berry Lane

Daniel Delgizzi — 341 Bradford Street

P&M Management Realty — 11 Brewster Street

Evelyn Fahey — 12 Browne Street

White Family Nominee — 3 R Carnes Lane

Frank MClean (147 Comm St Re) — 147 UC1 Commercial St
Bradford Rose — 227R Commercial Street

Clipper Ventures Realty — 335 Commercial Street

Andrew Leonard —353B U22 Commercial Street

Richter Nominee RE ~ 457 Commercial Street

Jeanne J Busa Estate — 600 Commercial Street

Estate of Ione G Walker — 645 Commercial Street

Lisa Corrin— 773 Commercial Street

White Family Nominee — 65 Franklin Street

Paul Tasha ~ 41R Howland Street

William Moppert — 1B Jerome Smith Road

Rocio Ovalle — 5 Jerome Smith Road

Estate of Robert R Meads — 29 Nelson Avenue
Provincetown Cape Cod LA Tr — 8R Pilgrim Heights Road
Bruce M Heron — 18 Priscilla Alden Road

Dennis Jones — 7 Snows Street (currently in tax deferral program)
Richard Henrique ~ 52 Winslow Street

Estate of Lena F Joseph — 16 West Vine Street

Current in payment plan:

Harbor Hill at Ptown — 37 Bradford St Ext, 41 Bradford St Ext,
3 & 4 & 8 Harbor Hill Road

Alta Costen Alemany — 61-A Commercial Street

CJS Realty TR — 90 Harry Kemp Way

Raymond Trevino — 19 U2 Tremont Street

D&R Kiersey Family — 892 U4 Commercial Street

175 Beach House LLC — 175 Commercial Street

Not current in payment plan:

Jonathan Fox — 16 Carver Street

Marine Specialties — 235 Commercial Street
Shank Painter Associates — 207 Route 6
Peter Grosso — 11 Sandy Hill Lane

Tax Title since 2009
Tax Title since 2010
Fax Title since 2014
Tax Title since 2014
Tax Title since 2013
Tax Title since 2013
Tax Title since 2012
Tax Title since 2014
Tax Title since 2014
Tax Title since 2014
Tax Title since 2014
Tax Title since 2012
Tax Fitle since 2014
Tax Fitle since 2014
Tax Title since 2012
Tax Title since 2014
Tax Title since 2014
Tax Title since 2013
Tax Title since 2014
Tax Title since 2014

Tax Title since 2013

Tax Title since 2012
Tax Title since 2011
Tax Title since 2011
Tax Title since 2008
Tax Title since 2014
Tax Title since 2012

Tax Title since 2011
Tax Title since 2013

- Tax Title since 2013

Tax Title since 2012



Taxes Collected vs. Uncollected Taxes

Taxes Collected

Tax Title — Uncollected Taxes

2009 $18,432,882.27 $304,862.62 (2%)
2010 $20,331,255.34 $414,131.64 (2%)
2011 $20,622,057.38 $677,808.64 (3%)
2012 §21,659,750.31 $763,374.84 (4%)
2013 $23,689,479.40 $580,849.78 (2%)
2014 $23,933,539.36 $888,026.29 (4%)
2015 *do not have data yet $1,216,184.90

Note: Between 2012 and 2013, there was a decline in Tax Title. At that time, the former
Treasurer had contacted Kopelman & Paige to start sending correspondence to the properties
that were delinquent. That motivated some individuals to start paying their taxes because they
understood the severity of the issue. Now, however, individuals in tax title are receiving and
subsequently ignoring the correspondence. Below is a graph to represent what is collected in
taxes and what is owed (series 1 — collected, series 2 — uncollected).
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$25,000,000.00

$20,000,000.00
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Tax Title and Payment Plan Procedures

| have contacted several Towns using the Massachusetts Collectors Treasurer’s website, as well
as reaching out to local towns such as Mashpee, Barnstable, and Yarmouth, and | have received
different information concerning their handling of tax title issues. I have listed some their
strategies, but, in the following pages, | will explain possibly our strategy for you, the Board of
Selectmen, to vote on and approve.

Gardner — payment plan determined case by case

Yarmouth ~ sell Tax Title list to Tallage LLC

Dennis — Do not have a formal Tax Title policy, but their payment plans are issued for three
years, the individual must remain current on their taxes each year, and 25% is due at time of
payment agreement. Both principal and interest are included.

Fall River - please see Appendix B for example of payment plan

Medway — payment plan determined on a case by case basis; foreclosure starts no fater than 12

months after taking, which is very similar to the Tax Title policy the department brought forth
recently

Chelsea ~ case by case; attached payment plan letter (Appendix C)

Rehoboth — payment plan determined case by case



Proposed Payment Plan

I have done some research and cannot find anything specific in MA General Law stating that the Town
has to offer a payment plan or how it should be administered (concerning Tax Title properties).
However, in the interest of our taxpayers and the Town, it is a smart and conscious option to aliow.

It seems that many towns offer payment plans, and their structure is dependent on what they feel is
best for their Town. [ will outline what may be best for the Finance Department, the Town, and the
taxpayers in the following paragraphs.

A payment plan is made up of principal, interest, and tax title fees. When doing a payment plan,
depending on the amount owed, a three to five year plan is acceptable. The interest is amortized out to
the plan’s maturing date so that the Town receives both the principal and interest owed. (for example,
the payment plan starts on 7/1/15 and will end on 7/1/20}. In the best interest of the Town and the
taxpayer, both principal and interest should be added. If only one of those components is paid,
especially if it is just interest (which is 16%), the individual will start accruing monies owed on that
property. They will basically be treading water’. We do have a fiscal responsibility to clear the tax title
list, and by incorporating both amounts, we are being fair to the individual and making strides with our
list as well.

Businesses:

A proposed payment plan for businesses would be quite similar. However, because businesses do have
that added component of licensing, it is a little trickier to navigate. Again, | do not see anything cited in
MA General Law about payment plans for businesses, but, this is what | propose.

A business that is in Tax Title needs to be up to date with a payment plan 6 months prior to licensing.
This will help the individual realize that this issue needs attention, and, by doing so, it is notifying the
Town that the business is serious about getting back on track. This will also deter businesses from
avoiding taxes and the issue during the off season, which is a more difficult time for them. However,
taxes need to be paid by all parties, even if it is a business. The actual payment plan will follow the
above proposed plan.

Note: Once a payment plan is written and accepted by both parties, another payment plan will not be
granted unless authorization is given by the Board of Selectmen, Town Manager, or Finance Director.



Further Legal Action: Foreclosure

For properties that have ignored payment plans or have not responded to our correspondence, our next
step would be foreclosure. A foreclosure can occur once a property is in Tax Title. According to the
department’s original policy, starting that 8 to 12 months from the date of Tax Title is acceptable. The
Town of Provincetown prefers not to foreclose on properties that are past due on their property taxes.
However, it is not fiscally responsible or fair to have individuals ignore their taxes, especially when most
individuals do pay their taxes.

However, | realize the BOS do want stricter guidelines on when to start the process of foreclosure or
pursue further legal action, as well as possibly allowing an exemption due to a hardship. According to
MA General Law, we do not need to exempt due to a hardship or any other trigger. But, as a Town and
a caring community, it is something we can explore for our policy.

My proposal for allowing exemptions is somewhat based on the Assessor’s office exemption filings.
Every year, individuals file for exemptions due to different issues. | propose that individuals that are in
Clause 22 (Veterans) or Clause 41C (Elderly Persons) trigger a hardship in which the BOS would not
actively foreclose on the property. The department, however, will still work with them to try to make
their taxes current. As a general rule, every property should be reviewed before any action is made by
the Board of Selectmen,.

My other suggestion to trigger further action revolves around the length of time the property is in
foreclosure, as well as the assessed value of the property. If a property is in Tax Title for three years or
mare, and/or, the taxes owed are 20% over the assessed value, the Town should actively pursue further
legal action. Again, the original policy is acceptable, but, incorporating these options allows the Town to
work with the taxpayer and hopefully avoid any legal ramifications.

Closing Remarks

Itis very important for the Town to adopt a responsible plan for the Tax Title properties. | am hoping
the information | submitted to you is helpful and will guide you on any decision making process. As a
department, we are hopeful that this will help alleviate the properties in Tax Title. The department is
committed to following a policy that is adopted and brought forth by the BOS. Thank you for your
continued help and support in this matter,
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CiTY OF FALL RIVER
TREASURER’S OFFICE

Memorandum of Agreement for the redemption of the following listed properties now in
tay title b¢tween the CiTY OF FALL RIVER, One Government Center, Faﬂ River, MA 02722 and
& Kddress; City, State; Zip.

AsSESSED Owner: T

PROPERTY ADDRESS:

ParéelID

STATUS OF TAXPAYER

NaME (hereinafter “the TAXPAYER”) hereby enters this agreement due to his status as
either record owner of the property listed above or stockholder of the corporations which are
record of the property listed above,

OUTSTANDING BALANCES

The outstanding Tax Title delinquency as of Diaté totals $ 5710 as more fully set forth on
Exhibit “A” attached hereto and incorporated herein. This agreement prowdes for the repayment
of this amount in installment payments together with statutory interest of 16% as required by
General Laws Chapter 60, which is estimated, given current conditions and outstanding balances,
for the number of mdiiths month term of this agreement to $5 for a Total Agreement
Amount of §

PAYMENT AMOUNTS

TAXPAYER has made an initial down payment of )
($' Dowh Payment) Dollars today in the form of che
hereto). The TAXPAYER shall then make numb
Payment: amoun’t ($) Dollars beginning on paymen;

yiient and 00/100
(a copy of said check is attached
() monthly payments of not less thm
:1. and on the 3= of the successive




LeGu Jair”

months. TaXPAYER will then make a final payment of the then o tstanding Tax Title balance no
later than Final Payment Date.

CURRENT FIsCAL YEAR TAX PAYMENTS

The TaxpPAYER hereby agrees to pay all taxes and muni¢ ipal charges in timely fashion.
The parties hereto acknowledge that any forbearance by the Cr Y in exercising its rights under
this agreement shall not be deemed a waiver of those rights.

PAYMENT TERM

TAXPAYER may prepay the outstanding balance of th . outstanding Tax Title at any time
without a prepayment penalty. Upon payment in full of the outstanding Tax Title this Agreement
shall terminate.

NON-ASSIGNABILITY OF AGREEMENT

The parties understand and by their signature below expressly agree that this Agreement
is not assignable by the TAXPAYER without prior written approval by the Treasurer of the City of
Fall River. The parties hereto further understand and by their signature below expressly agree
that this Agreement shall become null and void upon iransfer of any interest in the above listed
property upon transfer of any beneficial interest with out said prior approval.

FaLr RIVER ORDINANCE 14-4

Pursuant to Chapter 14, Section 4 of the Ordinances of the City of Fall River, the City
may deny, revoke or suspend any license or permit of any person or entity that has neglected or
refused to pay any local taxes, fees, assessments, betterments or other municipal charges for not
less than 2 12-month period, and that has not filed in good faith a pending application for an
abatement of such tax or a pending petition before the appellate tax board. Section 4(c) provides
that such a party shall be given the opportunity to entér a payment agreement by which said
unpaid taxes, fees, assessments, betterments or other municipal charges may be paid. Upon the
execution of this Agreement, the TAXPAYER shall be entitled to apply for and obtair a municipal
license or permit provided all other conditions for the issuance of said license or permit have
been satisfied. If the TAXPAYER defaults in its obligations under this Agreement, said default
shall be grounds for the suspension or revocation of the license or permit; provided, however,
that the holder is given notice and a hearing as required by applicable provisions of law.

EVENTS OF DEFAULT

The following events shall constitute a default vunder this Agreeﬁzent:

(8)  Failure to make any payment required hereunder in a timely fashion;

(b)  Failure to pay any and all future taxes on the above referenced paicel in a timely
fashion;



(¢)

(d)

/f'eﬁzc lav

Failure to make, in a timely fashion, any payment o the TOWN required under any
other Installment Payment Agreement executed b - the TAXPAYER or any member
ot manager of the TAXPAYER or the failure to transfer to the CITY, in lieu of
foreclosure, any parcel which the TAXPAYER has agreed to transfer to the CITY;
Conveyance or transfer of ownership of the abov 2 listed property or transfer

of any interest, beneficial or otherwise, in the in erest which presently owns the
above listed property unless the balance of the )ebt is paid concurrently with any
such transfer.

DErAULT REMEDIES

Upon a default, the CITY may take any or all of the follow ing actions:

(a)

(b)
(¢}

(d)

Resort to the provisions of General Laws Chapter 60, Section 53 and coilect rent
and other income from the property.

Institute Land Court proceedings to foreclose the equity of redemption;

If Land Court proceedings are pending, proceed to obtain a Decree of
Foreclosure, foreclosing forever all rights of redemption;

Institute suit for collection of the taxes due as authorized by General Laws
Chapter 60, Section 35.

LanND COURT ACTION

The TAXPAYER hereby stipulates that that a finding in the amount shown on Exhibit “A”
together with per diem and Legal Fees not to exceed $1,000.00 may be entered by the Land
Court in any Tax Lien Case filed regatding said parcel. The City stipulates that it shall not seek
a Decree of Foreclosure relative to the above deseribed parcel if payments required under this
Agreement are being made in a timely fashion.

Executed as a sealed instrunient this Toda

City oF FALL RIVER
By ITS TREASURER,

Joun L. NUNES NAME



Ehibi C

Payment Plan for Delinquent Real Estate Taxes
City of Chelsea
Payment Terms

This Agreement, is entered into by and between the City of Chelsea (hereinafter “the City”) with
a principal administrative office at City Hall, 500 Broadway, Chelsea, Massachusetts 02150, and
the owner of the real estate property described below (hereinafter “the Tax Payer”) of the address
provided below.

Wheteas, the Tax Payer is delinquent in the payment of his/her real estate taxes and whereas the
Tax Payer wishes to pay the full amount of delinquent taxes, interest and charges on an
installment basis, and

Whereas, the City agrees to enter into an agreement to accept payment in full for the delinquent
taxes, interest and charges;

Now, therefore, in consideration of the mutual covenants set forth herein, the parties agree as
follows:

Down Payment: The TaxPayer agrees to make an initial down payment in the amount provided
below.

Payments: The Tax Payer also agrees to make regular payments in the amount provided below
no later than the dates specified until all such delinquent taxes, interest and charges are paid in
full.

Fature Tax Payments: The Tax Payer agrees that all future taxes and water/sewer/trash charges
must be paid in full when such amounts become due and payable or the terms of this agreement
are nuil and void.

Licenses and Permits: In consideration of making full and timely payments, the City agrees to
not deny, revoke, or suspend local licenses and permits for failure to pay municipal taxes or
charges in accordance with M.G.L. Chapter 40, Section 57.

Foreclosure: Also, in consideration of making full and timely payments, the Treasurer agrees to
not file a petition to foreclose its tax title lien in the Land Court.

Accruing Interest: The Tax Payer understands that delinquent interest will continue to accrue on
unpaid tax balances and / or {ax title balances according to law (presently 14% for delinquent
taxes and 16% for tax title accounts) until such amounts are paid in full.

Tax Taking: It is understood by both parties that the terms of this installment agreement do not
prohibit the City from initiating a tax taking under M.G.L. Chapter 60, Sections 53 & 54 or the
publication in a local newspaper and posting of public notices of the Collectot’s intent to take
title.



Change in Residential Address: The Tax Payer certifies that the address provided here in is the
principal mailing address where he/she can be reached. If this address changes, the Tax Payer
agrees to notify the Treasurer of the new address in writing with in 30 days.

Default: If the Tax Payer fails to make the full and timely payments required here in, the Tax
Payer acknowledges that he/she is in default and that the City may proceed with any and all other
remedies according to law to collect said taxes, interest and charges, which may cause further
charges to be added to the Tax Payer’s account. Such actions shall be taken with out requiring
prior written notice.



TOWN OF PROVINCETOWN

REDEMPTION
PER DIEM TAXES INTEREST TOTAL DUE FEE TOTAL DUE
REDEMPTION
YEAR PARCEL # LOCATION QWNER PER DIEM PRINCIPAL [HIE  INTEREST DUE TOTALDUE  FEE DUE TOTAL DUE
2009 18-2-812C 20 BERRY LANE BURNS, ROBERT K. ETUX & 286 $ 681716 § 3,148.07 & 9,665.23
2010 18-2-012C 20 BERRY LANE BURNS, ROBERT K. ET UX $ 857 § 14,9790 § 11,411.21 ¢ 26,389.11
2011 18-2.012C 20 BERRY LANE BURNS, ROBERT K. ET UX $ 620 § 14,141.76 § 8784.24 & 22,926.00
2012 18-2-012¢C 20 BERRY LANE BURNS, ROBERT K. ET UX $ 874 § 16,58246 § 714088 § 22,523.35
2013 18-2-012¢C 20 BERRY LANE BURNS, ROBERT K. ET UX $ 748 3 16,394.06 § 4,247.22 % 20,641.28
2014 18-2.012C 20 BERRY LANE BURNS, ROBERT K. ET UX $ 7.6 % 17,186.11 % 203410 $ 19,220.21
$ 3710 % 84,590.45 & 3576573 § 12136518 § J0006 § 12206518
2010 16-3.074 341 BRADFORD ST DELGIZZE, DANIEL $ 842 § 21,489.63 & 16,976.19 § 37,465.22
2011 16-3-074 341 BRADFORD ST DELGIZZE, DANIEL $ 302 § 6,889.68 §$ 4,285.77 § 11,186.45
2012 16-3-074 341 BRADFORD ST DELGIZZI, DANIEL $ 273 § §,233.89 % 2,893.55 § 9,126.64
2013 15-3-074 341 BRADFORD ST DELGIZZI, DANIEL § 387 $ 9,045.31 $ 2,343.37 § 11,388.68
2014 15-3-074 341 BRADFORD ST DELGIZZ], BANIEL $ 309 § 7,06877 $ 83646 S 7,894.23
$ 2223 % 50,725.88 § 2693434 $ 7706022 $ 000 & 77,760.22
1 2013 05-3-038C 37 BRADFORD ST EXT HARBOR HILL AT #'TOWN $ 897 § 2048296 $ 1,344,414 § 21,827.10
2014 05-3-038C 37 BRADFORD ST EXT HARBOR HILL AT P'TOWN $ 886 2020471 % 239137 § 22,596.08
$ 1783 § 40,587,867 § 373651 § 4442318 % 70000 $  457123.18
2013 05.3.038D 41 BRADFORD 87 EXY HARBOR HILL AT P'FOWN $ 578 3 13,195.78 § 341864 3 16,614.42
2014 05.3.0380 41 BRADFORD ST EXT HARBOR HILL AT PTOWN 3 576§ 13,143.33 % 155661 % 14,688.94
$ 1184 % 2833911 & 497425 $ 3431336 _§ 70000 § 32,013,368
2014 124097 11 BREWSTER ST P&M MANAGEMENT REALTY $ 116§ 2648.0¢ § 22171 _§ 2869.80 § 70000 _§ 3,569,80
2014 710308 12 BROWNE ST FAHEY, EVELYN $ 005 § 1871 3§ 1002 $ 12073 § 70000 _§ 829.73
2013 07-1-062 3 R CARNES LN WHITE FAMILY NOMINEE $ 032 & 73832 % 19153 § 930,85
204 07-1-062 3 RCARNES LN WHITE FAMILY NOMINEE § 033 $ 74048 § 8764 % 828.12
$ bES % 1479.80 % 27847 8 1,758.87 9 70060 § 2,458.97
2011 07-2-178 16 CARVER 8T FOX, JONATHAN FRANCIS & 11 % 254158 § 63283 § 3,174.42
2912 07-2-178 16 CARVER 8T FOX, JONATHAN FRANGIS & 175 § 3,98651 $ 1,850.63 § 5,337.14
2913 07-2-178 16 CARVER ST FOX, JONATHAN FRANCIS § 191 % 390722 § 1,042,248 $ 4,919.46
2014 07-2-178 16 CARVER ST FOX, JONATHAN FRANCIS $ 168§ 381578 % 45163 % 4,267.41
$ 625 & 14,251.10 ¢ 394733 % 1819843 % 100,00 § 18,898.43
201t 06-2-019 61-A COMMERCIAL ST ALTA COSTEN ALEMANY $ 321 % 7,330.32 % 563,37 § 7,892.69
2012 06-2-019 §1-A COMMERCIAL ST ALTA COSTEN ALEMANY 3 84T § 1408159 % 6,637.00 % 20,618.59
2013 06-2-019 61-A COMMERCIAL ST ALTA COSTEN ALENMANY 3 646 § 14,740.18 § 381875 % 18,568.93
2014 06-2-019 61-A COMMERCIAL ST ALTA COSTEN ALEMANY s 685 § 18,617.80 § 194838 § 17,466,398
i $ 2289 $§ 5177809 & 1275761 $ 6453560 § 70000 § 6523660
2613 08-4-0106C071 147 UCH COMMERCIAL ST 147 COMMERCIAL ST RE $ 061 § 1,387.52 § 35947 % 1,748,99
2014 06-4-0106C01 147 UG COMMERCIAL ST 147 COMMERCIAL ST RE 3 143§ 257326 30456 % 2,877.82
i § 174§ 3,960.78 § 66403 $ 462481 % 700,08 S §,324.81
2012 072601 175 COMMERCIAL ST 175 BEACH HOUSE LLC [ 564 % 12,84566 § 2252 $ 12,868,18
2013 072001 176 COMMERCIAL 5T 115 BEACH HOUSE LLC § 2381 § 54,322.56 § 14,073.38 § 68,396.94
2014 07-2-001 176 COMMERCIAL ST 175 BEACH HOUSE LLC $ 2127 § 48b22.35 § 574297 & §4,266,33
$ S§072 $ $1569068 § 1983887 & 13552846 % 700.00 $  136,229.45
2012 11.5.001A 22TR COMMERCIAL ST ROSE BRADFORD $ 1078 $ 24,588,365 % 10,455.20 § 35,043.56
2013 11.1.0014 22YR COMMERCIAL ST ROSE BRADFORD $ 1153 § 26,303.24 § 681440 $ 33,117.684
2014 1£.1-C01A 227R COMMERCIAL §T ROSE BRADFORD $§ 118§ 2548208 % 301698 § 28,498.07
$ 3349 % 76,373.68  § 2008554 § 96,869,27 § 70000 § 97,369.27
23 11-3-033 235 COMMERCIAL ST MARINE SPECIALTIES % 877 § 20,002.61 § 2307.04 § 22,308.65
2014 11-3:033 235 COMMERCIAL 8T MARINE SPECIALTIES $ 988 $ 2253481 % 466116 § 2820187
$ 1865 $ 4253742 § 497420 $ 4751182 % 70000 & 4821162
2014 113001A 335 COMMERCIAL ST CLIPPER VENTURES REALTY  § 977 & 2230106 % 186719 $  24,16826 § 70000 & 2488826
2014 1210042022 3538 U22 COMMERCIAL ST LEONARD, ANDREW $ 128 & 2,92287 $ a1 § 3,167,568 % 70000 % 3,867.58
2014 124C08 457 COMMERCIAL §7 RICHTER NOMINEE RE $ 221§ 504162 § 4zt % 546373 % 700.00 % £,163.73
2014 163068 600 COMMERCIAL ST BUSA, JEANNE J ESTATE $ 83 % 417081 § 349,18 % 4,819.78 % 700.00 % 821079
| 2012 171010 646 COMMERCIAL 8T ESTATE OF IONE G. WALKER $ 031 % 70000 § 24547 % $b1¥ ¢ o000 & 1,645.17
2014 182003 773 COMMERCIAL ST CORRIN, LISA $ 044 $ 1,013.84 & 8488 § 189802 & o000 § 1,798,72
1 2314 19-1.046.4004 892 U4 COMMERCIAL ST D & R KIERSEY FAMILY $ 001 § t2.63 & 006§ 1269 § 0.0 § 712.89
2014 07.1.081 86 FRANKLIN ST WHITE FAMILY NOMINEE $ 502 § 1146740 & 960,12 § 1242152 & 060§ 13,127.52
2013 06.3.0388 3 HARBOR HILL RD HARBOR HILL AT P'TOWN $ 692 % 1581284 § 1,048.64 $ 16,861.48

1&’5




TOWN OF PROVINCETOWN TAX TAKINGS ~ DELINQUENT TAXPAYER

S AS OF July 31, 2015

REDEMPTION

PER DIEM TAXES INTEREST TOTAIII... DUE FEE TOTAL DUE
REDEMPTION
YEAR PARCE!. # LOCATION OWNER PER DIEM PRINGIPAL DUE  INTEREST BUE TOTALDUE FEE DUE TOTAL DUE
2014 05-3-038B 3 HARBOR HiLlL R} HARBOR HILL AT P'TOWN 3 7.00 § 15,976.87_§ 1,890.95 $ 1786762
$ 1392 % 3,789.561 & 293959 § 3472010 § 700.00 § 35,429.10
| 2013 05-3-038B 4 HARBOR HiLL RD HARBOR HILL AT #TOWN H] 803 § 13,898.71 § 857,80 § 14,167.51
2014 05.3-0388 4 HARBOR HILL RD HARBOR MILL AT P'TOWN § 843§ 1388556 § 1,65648 § 15,662.03
$ 12.22 & 2789628 § 2,514.28 § 3640954 % 70000 § 31,109.84
2013 95.3.038E 8 HARBOR HILL RD HARBOR HILL AT P'TOWN $ 819 § 14,150.67 § 92282 % 1507349
2614 065.3.038E § HARBOR HILL RD HARBOR HILL AT P'TOWN & 824 § 14,243.03 § 1,685.76 % 15,928.79
$ 1243 & 28,393.70 § 260858 % 31,002.28 $ 7008 4 31,702.28
2013 13-4.0028 90 HARRY KEMP WAY C.JSREALTY TR $ 108 % 248520 % 85322 § 304842 § 700,68 $ 3,148.42
2012 15.2.017A 41 R HOWLAND 8T TASHA, PAUL ET AL % 1.04 % 238510 § 1,014.48 § 3,399.28
2013 15-2-817A 41 R HOWLAND 5Y TASHA, PAULET AL $ 091 $ 207412 5 53734 § 2,611.46
2014 16-2-017A 41 R_HOWLAND 8T TASHA, PAUL ET AL $ 0,95 $ 2,166.24 § 256,39 % 242263
$ 290 3% 662548 $ 1,87 5 843337 $ 700.00 % 9,133.37
2014 08-1-00% 1B _JEROME SMITH R MOPPERT, WILLIAM 3 010 ¢ 22404 $ 876§ 24286 % 700,00 942.80
2014 08-2-020¢ 5 JEROME SMITH RD OVALLE, ROCIO $ 259 § 583071 § 49656 § s420.21 § 7000¢ $ 7.127.27
I 013 13-3-001 23 NELSON AVE ESTATE OF ROBERT R. MEADS  § 163 § 372386 § 96468 $ 4,688.35
2814 13-3-001 28 NELSON AVE E£STATE OF ROBERTR. MEADS  § 165 § 3,766.74 & 44452 % 4.200.26
$ 3.28 § TATS40 % 146921 % 888861 § 78000 % 9,568.61
2014 06-1-068C 2R PILGRIM HGIS RD PROVINCETOWN CAPE COBD $ 010 % 22226 § 1861 & 24086 % 70000 % 940,86
2014 1-24-106 18 PRISCILLA ALDEN RD HERON, BRUCE MICHAEL $ 118 6 212162 § 22837 % 295688 § 70000 % 3,665.89
] 2013 07-3-021 207 ROUTE S SHANK PAINTER ASSQC § 480 § 10,961.65 § 208983 § 13,061.48
2014 97-3-021 207 ROUTES SHANK PAINTER ASSOC $ 803 § 1389189 § 164417 $ 16,536,786
$ 1088 % 2486324 § 373400 % 28,587.24 % 70000 § 28,287.24
2012 09-1-006 11 SANDY HILL LN GROSSO PETER P ET UX $ .36 § 3,00563 % 39080 $ 3,486.33
2013 49-1-008 11 SANDY HILL LN GROSSO PETER P EY UX 8 270 % 615128 § 1,59362 § 7.744,80
$ 406 % 924681 § 198442 % 41,23123 § 700.00 & 1183123
2012 15-3-087 7 SNOWS 8T JONES, DENNIS $ 153 % 348847 § 148334 § 4,971.81
2013 15-3-087 7 SNOWS ST JONES, DENNIS & 173 % 3,960.77 § 1,02642 § 4,986.89
$ 326 % 7.449.24 % 250946 § 9,988.70 $ 700005 10,658.70
2008 06.2-074-4-002 19 U2 TREMONT 8T TREVING, RAYMOND JR $ 148 % 3,342.90 $ 1,02887 5 4,371.67
2009 06-2-074-1-002 13 1J2 TREMONT ST TREVIND, RAYMOND JR $ 153 % 349203 $ 3,216,414 $ 670817
2010 06-2-074-1-002 18 U2 TREMONT 8T TREVING, RAYMOND JR $ 170 $ 3,860.36 $ 294108 % 6,801.45
2011 Q6-2-074-1-002 19 U2 TREMONT ST TREVING, RAYMOND JR $ 183 % 4,180.26 $ 269660 % 6,778.36
2012 06-2-074-1-002 18 U2 YREMONT ST TREVING, RAYMOND JR 3 292 % 4,845.80 $ 2,24844 $ 7,095.04
2013 06-2-074-1-602 19 U2 TREMONT ST TREVING, RAYMOND JR $ 211 3 480788 % 1,24580 $ 5,053.56
20%4 06:2-074.1.002 19 U2 TREMONT ST TREVINQ, RAYMOND JR 3 218 & 497243 § 58862 % 5,560,95
$ 1293 $ 2980184 $ 1386606 F 4336760 % 70000 §  44067.60
2013 68-2.018E 62 WINSLOW BT HENRIQUE, RICHARD L $ 085 § 1,969.62 § 50766 § 2467.18
2014 08.2.0:9E 52 WINSLOW ST HENRIQUE, RICHARD | $ 125 § 284313 § 33651 § 3,479.70
$ 210 8 480271 _§ 84417 & 664588 % 70000 & 6,346.88
1994 06-2-050 16 WEST VINE 5% ESTATE OF LENA F JOSEFPH $ 0.06 % 12365 $ 3204 % 156.69
1985 06-2-050 16 WEST VINE 81 ESTATE OF LENA F JOSEFH $ 008 § 12013 % 5687 % 175.00
1996 08-2-050 16 WEST VINE 57 ESTATE OF LENA F JOSEFRH $ 004 § 104.81 % 6511 § 169.92
1997 06-2-050 16 WEST VINE ST ESTATE OF LENA F JOSEPH $ 004 $ 9075 § 6%.14 § 159.89
2060 06-2-950 16 WEST VINE §T ESTATE OF LENA F JOSEPH $ 004 $ 87.78 % 8086 § 168.63
200t 06-2-050 16 WEST VINE 8T ESTATE OF LENA F JOSEPH $ 016 § 22888 § 24498 § 474.86
2002 06-2-050 16 WEST VINE ST ESTATE OF LENA F JOSEPH $ 0612 $ 278.37 § 34291 % 822.28
2004 06-2-060 16 WEST VINE 8T ESTATE OF LENA F JOSEPH $ 227 8 51770t § 1248844 § 17,665.45
2006 06-2-050 16 WEST VINE ST ESTATE OF LENA F JOSEPH $ 012 § 28488 § 38087 § 675.75
2014 06-2-060 6 WEST VINE 8T ESTATE OF LENA F JOSEPH $ 197 § 449530 § 83206 § 5,027,368
% 481 $ 1099356 § 1430227 § 2579583 § 700.60 5 2588883
Prepared by Constance Bm.lit:tsi Town Treasurer § 33284 5 vBo48144 5 1BBYVOVME & 948,.243.59 $ 2590000 $ 974,148.69
REDEMPTION
PER DiEM TAXES INTEREST TOTAL BUE FEE TOTAL DUE
DELINQUENT TAXPAYERS $ 33284 § 759,451.44 § 18879715 § 94824859 § 2590000 S 974,148.69
OWNERS BNKNOWN 3 3.26 $7,486.68 $11,368,10 $18,844.78 $3,500.00 $22,344.78
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TOWN OF PROVINCETOWN TAX TAKINGS ~ RELINQUENT TA

XPAYERS AS OF July 31, 2016

REDEMPTION

PE—JIR DIEM TAXES INTEREST TOTAL DUE FEE TOTAL DUE
REDEMPTION
YEAR PARCEL # LOCATION OWNER PER DIEM PRINCIPAL DUE  INTEREST DUE TOTALDUE  FEEDUE TOTAL DUE
20088 18.2.812C 20 BERRY LANE BURNS, ROBERT K. ET UX $ 286 % 6,517,168 $ 3,148.07 $ 9,665,223
2610 18-2.012C 20 BERRY LANE BURNS, ROBERT K. ET UX 13 857 § 1497790 § 1141121 8 26,389,711
2619 18-2-012C 28 BERRY LANE BURNS, ROBERT K. ET UX & 820 § 1414176 § 8,784.24 $ 22,926.00
2012 18-2-012C 28 BERRY LANE BURNS, ROBERT K. ET UX $ 674 § 15,382.46 § 7,140.88 $ 22,528.35
2013 t8-2012C 20 BERRY LANE BURNS, ROBERT K. ET UX $ 71% % 16,384.06 $ 4,247.22 § 20,641.28
2014 18-2-012€ 20 BERRY LANE BURNS, ROBERT K. ET UX $ 7.54 % 1718611 ¢ 203410 § 19,220,21
$ 3710 % 8458946 % 3676673 § 12136518 § 76000 5 122,085.18
2010 15-3-074 341 BRADFORD ST DELGIZ2, DANIEL $ 842 § 21,480.03 % 1597619 & 37,465.22
2011 15-3-674 341 BRADFORD ST DELGIZH, DANIEL $ 302 § 6,859.68 § 428677 & 11,185.45
2912 15-3-074 341 BRADFORD 57 DELGIZZ], DANIEL $ 2713 % 6,233.09 § 289368 % 9,126.64
2013 15-3-074 341 BRADFORD ST DELGIZZE DANIEL 3 397 § 9,146.31 § 2,343.37 § 11,388.68
2914 15-3-074 341 BRADFORD ST DELGIZZI, DANIEL $ 309 § 1.088.77 & 83646 § 7,824.23
$ 2223 8% GO.Y2648 § 2633434 % 77,060.22 % 70000 $  77,760.22
1 2013 05-3-038C 37 BRADFORD ST EXT HARBOR HILL AT P'TOWN $ 897 § mARzes % 134414 § 21,827.10
2014 05-3-038C 37 BRADFORD ST EXT HARBOR HELL AT P'TOVN 3 8.88 § 2020471 % 239187 22,596.08
$ 1783 S _ 4068767 $ 373681 & 4442318 § 70000 % 457123.18
2013 05-3-938D 41 BRADFORD ST EXT HARBOR HILL AT P'TOWN $ 578 § 1319578 § 341864 16,614.42
2014 05-3-038D 41 BRADFORD ST EXT HARBOR HILL AT P'TOWN $ 576 % 13,143.33 § 156661 % 14,698.94
$ 1184 3 2633011 § 497425 % 31,31336 _§ oM S5 3201336
2014 124087 i1 BREWSTER ST P&M MANAGEMENT REALTY $ 116 & 264809 § 22171 8 2,869,830 § oo § 3,569.80
2014 871030 12 BROWNE ST FAHEY, EVELYN $ 005§ 11871 % 1002 § 12073 § 700.60 5 820,73
2013 07-1-062 3 RCARNES LN WHITE FAMILY NOMINEE $ 032 $ 73832 % 19153 % 830.86
2014 071062 3 RCARNES LN WHITE FAMILY NOMINEE $ 633 8§ 74048 § 8764 § 828,12
$ 0.65 $ 1.479.80 $ et % 175887 § 760.00 § 2,458.97
2011 07-2-178 16 CARVER 8T FOX, JONATHAN FRANCIS $ 141 $ 2,541.59 § 63283 % 3,174.42
2012 07-2-178 16 GARVER 5T FOX, JONATHAN FRANCIS 5 175 § 3,986,561 $ 185083 § 5,837.14
2013 07-2-178 16 CARVER 8T FOX, JONATHAN FRANCIS 5 17§ 3,907.22 § 104224 % 4,91%.48
2014 07-2-178 18 CARVER ST FOX, JONATHAN FRANCIS $ 168_3% 3.815.78 §$ 45163 § 426741
$ 625 § 14,251.10_$ 394733 § 1819843 % 70000 % 1889843
2041 06-2-019 61-A COMMERCIAL ST ALTA COSTEN ALEMANRY 3 321§ 7,339.32 $ §63.37 $ 7,89269
2012 06-2-019 61-A COMMERCIAL 8T ALTA COSTEN ALEMANY 3 617§ 14,081.59 § 8,537.00 $ 20,618.69
2013 06-2-019 61-A COMMERCIAL ST ALTA COSTEN ALEMANY $ 646 % 14,740.18 § 381875 § 18,568.83
2814 06-2-01% 61-A_COMMERCIAL ST ALTA COSTEN ALEMANY § 885 % 1561700 § 184838 8 17,465.39
§ 2288 % &1,778.08  $ 12767.51 % 64,535.80 % 70060 _$ 6523560
2013 06-4-0100C01 147 UC1 COMMERCIAL ST 147 COMMERCIAL ST RE $ 061 § 1,387.52 & 36947 § 1,746,99
2014 665-4-0108C01 147 UC1 COMMERCIAL ST 147 COMMERCIAL ST RE $ 113§ 257326 § 0486 § 2,877.82
$ 17§ 3,960.78 ¢ 66403 § 462461 § 70000 % 5.324.81
2012 97.2-00 176 COMMERCIAL 8T 175 BEACH HOUSE LLC 8 664 % 12,84586 $ 2252 § 12,868,18
2013 07-2-001 175 COMMERCIAL ST 176 BEACH HOUSE LLC $ 2381 % 54,322.56 § 1407338 § 6839504
2014 07-2-001 175 COMMERCIAL ST 175 BEACH HOUSE LLC $ 2127 & 48,522.36 § 574297 § 54,266.33
i $ S0.72 5 11569058 % 1983887 § 13562045 % 700.00 % 136,229.45
202 119-091A 227R COMMERCIAL ST ROSE BRADFORD $ 10678 § 24,588.36 § 1045520 § 35,043.56
2013 11-1-0014 22YR COMMERGIAL ST ROSE BRADFORD $ 1163 § 26,303.24 § 681440 & 33,117.64
2014 1£-1-004A 227R COMMERCIAL ST ROSE BRADFORD $ 1118 0§ 2548208 § 301598 % 28,498.07
$ 3549 § 7637368 & 2028559 § $6,650.27 % 70000 % 97,359.27
2012 11-3-033 235 COMMERCIAL 8T MARINE SPECIALTIES $ a3 0§ 20,00261 § 230704 § 22,308.65
2014 11:3-033 235 COMMERCIAL ST MARINE SPECIALTIES § 988 _§ 2253481 % 266716 § 25,201.97
$ 1865 3 4265742 % 497420 & 47.511.62_ % 70000 $ 4821162
2014 113061A 336 COMMERCIAL ST CLIPPER VENTURES REALTY $ 97¢ § 2230406 % 1868719 % 2418826 § 70000 $  24,868.26
2044 1210042022 3538 UZ2 COMMERCIAL ST LEONARD, ANDREW $ 128 ¢ 282287 % 24471 § 3.167.68 § 70000 & 3,867.58
2814 124008 457 COMMERCIAL ST RICHTER NOMINEE RE 3 22§ 504162 § 42211 § 5463.73 & 78000 8 6,163.73
2014 53068 880 COMMERCIAL ST BUSA, JEANNE J ESTATE $ 183 % 417661 § 34918 § 4,519.79 $ 70000 & §,219.79
1 2012 171010 845 COMMERCIAL ST ESTATE OF IONE G, WALKER $ 031 § 8000 § 248147 % 94517 % 76000 ¢ 1,645.17
2014 182003 773 COMMERCIAL ST CORRIN, LISA $ 044 S 101384 % 458 § 1pee7e % 0000 % 1,798.72
; 2014 19-1-046-4004 892 L4 COMMERCIAL ST D & R KIERSEY FAMILY $ 001 % 1253 % 008 % 1269 % s % 712,59
2014 87-1-061 85 FRANKLIN ST WHITE FAMILY NOMINEE $ 502 § 146740 § 96012 3 242162 § o008 % 1318752
I 2013 05-3-9288 3 HARBOR HiLL RD HARBOR HILL AT P'TOWN $ 692 § 1581284 § 1,048.64 3% 16,861.48
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TOWN OF PROVINCETOWN TAX TAKINGS ~ DELINGUENT TAXPAYERS AS OF July 31, 2015

REDEMPTION
PER DIEM TAXES INTEREST TOTAL DUE FEE TOTAL DUE
REBEMPTION
YEAR PARCEL # {OCATION OWNER PER DIEM PRINCIPAL DUE INTEREST RDUE TOTALDUE FEE DUE TOTAL BUE
2014 056-3-0388 3 HARBOR HiLL RD HARBOR HILE AT P'TOWN 3 7.00 % 1597667 § 1,89085 § 17,867.62
$ 1392 § 31,7851 § 293858 $ 34,729.10 § 700,00 § 35,428.10
2013 06-3-038B 4 HARBOR HILL RD HARBOR HILL AT P'TOWN $ 608 § 13,898.71 § 86780 % 14,757.51
2014 45-3-0388 4 HARBOR MILL RD HARBOR HILL AT P'TOWN § 813 § $3,995.56 § 165648 § 15,862.03
$ 1222 § 27,895.26 & 251428 % 30,408.54 % 700,08 $ 31,169.54
2043 05-3-038E 8 HARBOR HILL RD HARBOR HiLL AT P'TOWN $ 619 § 14,150.67 § 92282 § 15,073.49
2014 08-3-038E 8 HARBOR HILL RD HARBOR HiLL AT P'TOWN $ 6.4 $ 14,243.03 § 168578 § 16,928.79
§ 243§ 28,393.70 § 260858 § 31,002.28 % 760,00 § 31,702.28
2013 13-4-0028 60 HARRY KEMP WAY CJSREALTY TR $ 108 8§ 249520 % 58322 & 304842 $ 760,00 % 3,748.42
2012 15-2-017A 41 R HOWLAND 5T TASHA, PAUL ETAL 5 1.04 $ 238510 § 101418 § 3,390.28
2013 18-2-017A 41 R HOWLAND ST TASHA, PAULET AL $ 091 $ 207512 % 53734 § 2,611.46
2014 16-2-017TA 41 R HOWLAND ST TASHA, PAUL ET AL $ 095 § 216624 % 25639 § 2,422,863
5 290 3§ 8.62546 % 1,807.91 § 843337 § 70006 $ $,133.37
2014 08.1.002 1B JEROME SMITH RD MOPPERY, WILLIAM 5 010 § 22404 § 1876 % 24280 $ o006 § 942.80
2014 08.2.020 & JEROME SMITH RD OVALLE, ROCIO ] 259 § 693071 § 498,56 % 542727 &% 70000 § 7,127.27
E 2013 13.3-001 29 NELSON AVE ESTATE OF ROBERY R, MEADS  § 163 § 3,72368 §$ 96469 $ 4,688.35
2014 13-3-001 29 NELSON AVE ESTATE OF ROBERT R. MEADS _ § 166 § 375614 & 44452 % 4,200.28
| $ 3.28 8 747940 § 140821 § 888861 § 70000 § 9,588.61
2014 06-1-008C 3R _PILGRIM HGTS RO PROVINCETOWN CAPE COD $ 010 % 222,25 % 1861 §$ 24088 & 70000 % 940.86
2014 1-23-105 18 PRISCILLA ALDEN RD HERON, BRUCE MICHAEL § 118§ 2,727.52 % 22837 § 296589 § 700,60 & 3,666.89
2013 07-3-021 207 ROUTE S SHANK PAINTER ASSOC $ 4380 § 10,861.65 § 208083 § 13,061.48
2014 07-3-021 207 ROUTES SHANK PAINTER ASSOC $ 609 % 13,891.59 _§ 164417 % 15,838.76
§ 1689 $ 2488324 % 3.734.00 % 28,587.24 § 700.00 $  29,287.24
2012 09-1-006 11 SANDY HILL LN GROSS0 FETER P ET UX ] 136 § 3,096,563 § 38080 § 3,486,233
2013 09-1-068 14 SANDY HILL LN GROSSO PETER P ET UX g 270 % 615128 % 1,593.62 % 7,244,906
3 406 % 9,246,841 % 1,984.42 ¢ 11,23123 % 0006 $ $1,831.23
2012 15-3-087 7 SNOWS ST JONES, DENNIS S 163 $ 348847 ¢ 148334 $ 4,971.81
2013 15-3-087 7 SNOWS ST JONES, DENNIS 35 173 % 396077 & 1,026.12 § 4,986.89
$ 3.26 § 744924 % 2,500.46 $ 9,958.70 _§ 70000 $  16,6588.70
2608 06.2.074.1.002 19 U2 TREMONT ST TREVING, RAYMOND JR $ 146 % 334290 $ 1,02867 $ 4,371.57
2009 06.2.074-1.002 19 U2 TREMONT 8T TREVING, RAYMOND JR -} 163 § 3,492.03 § 321694 § 6,708.17
2010 06-2.074-1.002 19 U2 TREMONT 8T TREVINO, RAYMOND JR $ 1.7 $ 3,860.36 $ 294108 § 6801456
2011 06-2.074-1.002 19 U2 TREMONT 8T TREVINO, RAYMOND JR $ 183 §$ 4,180,268 § 2,596.60 § 6,776.86
2012 06-2.074-1.002 19 U2 TREMONT ST TREVING, RAYMOND JR $ 242 & 4,84566 $ 2,24844 § 7,085.04
2013 06.2.074-1.002 19 B2 TREMONT 8T TREVING, RAYMOND JR $ AL 480796 § 1,248.60 % £,053.66
2014 06-2-074-1-002 19 U2 TREMONT 8T TREVINO, RAYMOND JR $ 218 § 497243 3% 588.52 3 5,560.95
$ 1293 & 2850154 % 13,866.06 $  43,367.60 § 10000 & 4408760
2013 08-2-0168 52 WINSLOW ST HENRIQUE, RICHARD L $ 0.85 § 1,959.52 3§ 507.66 § ZAGTA8
2014 08-2-018E 52 WINSLOW 8T HENRIQUE, RICHARD L & 526§ 2,843.18 $ 33651 § 3,179,710
$ 210§ 480271 § 84417 & 5646.88 § 100060 $ 8,346.88
1984 46.2-060 16 WEST VINE ST ESTATE OF LENA F JOSEPH $ o8 5 12365 § 3204 § 155.69
1995 06.2.050 16 WEST VINE 8T ESTATE OF LENA F JOSEPH $ 606 $ 120113 § 56.87 § 176.00
1908 08.2.050 16 WEST VINE ST ESTATE OF LENA F JOSEPH $ 004 3§ 10481 § 65.11 § 169.92
1997 {8-2.050 16 WEST VINE 8T ESTATE OF LENA F JOSEPH $ 004 § 9075 § 88144 3 159.8%
2000 06.2-050 16 WEST VINE 8T ESTATE OF LENA F JOSEPH 5 o.04 § 8778 § 80.86 % 168.63
2004 06.2.050 16 WEST VINE 5T ESTATE OF LENA F JOSEPH $ 010 § 22988 % 24498 § 474.86
2002 06.2.050 16 WEST VINE 8T ESTATE OF LENA F JOSEPH $ 012 § 21931 % 34291 § 622,28
2004 06.2-050 16 WEST VINE 8T ESTATE OF LENA F JOSEPH $ 227 § 5,177.01 § 1248844 § 17,665.48
2006 06-2-060 16 WEST VINE ST ESTATE OF LENA ¥ JOSEPH $ 012 % 23488 § 39087 3% 676,76
2014 06-2-080 16 WEST VINE ST ESTATE OF LENA F JOSEPH $ 197 § 449630 § 3206 § 5,027,386
] 4.81 1oi993.5s 14.302.27 $ 251255.83 5 70000 2 zslasa.sa
?reaared bx Constance Boules, Town Treasurer $  332.834 769,451.44 £88,797.15 & 94824359 £ 25i900.00 § 974i148.59
REDEMPTION
PE:’.‘R BIEM TAXES INTEREST TOTAL DUE FEE TOTAL DUE
DELINQUENT TAXPAYERS $ 33284 § 759]-f 5144 §  188,79716 § 94824068 $ 2580000 § 974,148,560
OWNERS UNKNOWHN $ 3,26 $7,486.68 $11,369.10 $18,844.78 $3,800.00 $22,344.78
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From: "Jeffery D. Ugino" <jUgino@k-plaw.com>
Date: March 12, 2015 at 12:50:50 PM PDT

To: John Giorgio <JGiorgio@k-plaw.com>
Subject: RE: Tax Title, foreclosures, etc

Hi John:

This is an interesting question. | have several times offered general advice to Towns regarding which tax
delinquent properties to pursue first when resources are limited. | generally advise that the policy be
rational, fair and grounded in the purposes of tax collection in bringing in actual revenue to the

Town. Usually the breakdown comes along the lines of either pursuing (1) the oldest delinquencies or (2)
the highest dollar value definquencies. | don't see a problem with either choice, as neither category
implicates a “suspect class” which would require heightened constitutional scrutiny of the policy and there
is plainly a rational basis for each. See Fireside Nissan. [nc. v. Fanning, 30 F.3d 208, 219 (1st Cir, 1994)
(“[ajbsent a suspect classification or a fundamental right, courts will uphold economic and social
legislation that distinguishes between two similarly situated groups as long as the classification is
rationally related to a legitimate government objective”).

However, as to the distinction of residents vs. non-residents in pursuing the collection of taxes, | am
struggling to articulate what the Town could cite as a rational basis. Although one could theoretically
make the argument that non-resident properties are more blighted than resident-owned property and
therefore consume a greater amount Town resources, | doubt that this is factually correct in
Provincetown, and one could make a much betier argument that non-residents do not consume as many
public services as residents and therefore the equities would lie in pursuing residents first. Perhaps the
Town has in mind a rational basis reason which escapes me? Otherwise, | would hesitate to sign off on
such a policy.

Jeff

Jeffery D. Ugino, Esq.
Kopelman and Paige, P.C.

101 Arch Sireet, 12th Floor
Boston, Massachusetis 02110
Telephone: 617.5566.0007
Facsimile: 617.654.1735

jugino@k-plaw.com

This megsage and the documents attached to it, if any, are intended for the use of the addressee and may contain information that is
PRIVILEGED and CONFIDENTIALand/or ATTORNEY WORK PRODUCT. # you are not the intended recipient, you are hereby notified that
any dissemination of this communication is strictly prohibited. If you have received this communication in errer, please delete all electronic
copies of this massage and its attachments, if any, and destroy any hard copies you may have created and nofify me immediately.



PIONEER INSTITUTE

PUBLIC POLICY RESEARCH

Learning from Springfield

An Asset Management Approach (o
Tax Title Collection

by David Panagore

Introduction

Like most municipalities, Springfield relies in large part on local
property tax revenue to deliver services. However, collecting property
tax became a challenge when, in 2004, the City was struggling to avoid
financial collapse. Its woes were not due just to a lagging economy and
shrinking property values. Many residents and businesses, in every
neighborhood and across diverse populations, stopped paying property
taxes. The City’s cash position undermined its financial position as

it teetered towards bankruptcy. The following policy brief highlights
Springfield’s recent strategy to develop a comprehensive approach
toward property tax collection that reduces tax delinquency, collects
outstanding debt and fosters long-term economic growth.

Since 2004, the City has closed approximately 4,000 unpaid
accounts, and has collected $24 million.

In 2004, Springfield was owed $52.6 million in uncollected tax liens
with nearly $7.8 million in accrued interest on 7,058 unpaid accounts.
Since 2004, the City has closed approximately 4,000 of those accounts,
and has collected $24 million. Springfield cancelled $2 million in
overdue debt, and $32 million still remains outstanding today, including
roughly $6 million newly accrued.

When the City developed its approach to property tax collection, its
goals were to improve neighborhoods, municipal finance and confidence
in city government. To accomplish its goals, the City launched an
interdepartmental effort to enforce the law and collect money owed.

Center for

David Panagore is the Director of Development for the City of Hartferd, CT, where he H
oversees the ¢ity's planning, development, permitting and housing functions. Prior Econom!c
to that he served as the Chief Development Officer for the City of Springfield, MA,
and as the Deputy Executive Director of the Springfieid Finance Controt Board. Mr.
Panagore has also worked as the project director for the construction of the Boston
Convention Center, as chief negotiator for the Redevelopment Authority of San Jose,
CA, and as chief legal counsel for the City of Chelsea, MA. Mr. Panagore holds an .laﬂ uar
MPA and JD from Suffolk University and a BA in Political Science and Philosophy y
from the University of Massachusetls, 2009
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The effort required: 1) coordination across city
departments; 2) incentives to collect old debt;

3) multiple faw firms to handle the foreclosure
process; 4) the use of both RFPs and auctions;

5) strong relationships with the land court that
processes al} such foreclosure actions; 6) community
involvement; 7) property improvement; and 8)
reform of tax revenue budgeting. In implementing
these requirements, the City learned to view itself as
a geographically based real estate operation driven
by revenues from property taxes and interested in
both short term collections and long term value,
The City viewed this process as an exercise in asset
management.

While Springfield undertock a number of actions

fo turn around is finances, the efforts to collect
delinquent property taxes and increase the collection
rate were critical to the City’s long-term viability.
Springfield needed to demonstrate to tax payers that
compliance with the law would not be the exception
and that for those avoiding their legal obligations,
there would be strong penalties and repercussions,
In carrying out these activities it established four
goals: 1) reducing blight in the neighborhoods;

2) revitalizing and strengthening neighborhood
communities; 3) returning feasible and compliant
properties to the tax roles to generate more tax
revenue; and 4) increasing owner gccupancy.

Background

Sometimes called the “City of Homes”, Springfield
is the state’s third largest city, with more than
150,000 residents and nearly 60,000 households.

A leader in the state’s manufacturing economy a
century ago, over the last four decades Springfield
has seen the shuttering of one large company after
another. As the City’s economy declined, so too

did its fiscal health. In the face of this ongoing

fiscal crisis, the Commonwealth of Massachusetts
granted control of city government to the Springfield
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Finance Control Board in 2004. One of the Control
Board’s first tasks was to address decades of tax
delinquency.

A major source of revenue for cities and towns

in Massachusetts is the property tax. The City of
Springfield’s Assessing Departrent estimates the
market value of each and every parcel of property in
the City for the purposes of assessing taxes. Based
on the Assessing Department’s estimate, the City
mails bills for taxes four times per year. The bills are
sent 30 days prior to the date they are due. Unpaid
accounts accrue interest. Any taxes that remain
unpaid at the end of the fiscal year are certified toa
tax title account and the interest rate increases.

The City learned to view itselfasa
geographically based real estate operation
driven by revenues from property taxes and
interested in both short term and long term
value.

At this point in the process, the City can issue a tax
taking, also known as a tax lien, on the property. The
tax lien is recorded at the Registry of Deeds. Tax
liens run with the land, so the owner of the property
is liable for payment, not necessarily the same
person who incurred the original debt. The tax lien
is a claim of ownership by the City that the taxpayer
maintains the right to redeem. After a six-month
waiting period, if the tax is still not paid, the City
can file a complaint in the Land Court to foreclose
the rights of redemption. If other methods of tax
collection fail, the city can foreclose the tax title by
seiling the property.

In short, the collection process can include sending
a preliminary notice to the owner, a final notice,
placing advertisements in papers if the outstanding
tax remains unpaid, filing the lien, filing a complaint



to foreclose the lien six months later, performing a
title search, sending a citation via certified mail, and
holding a public hearing.

The Problem: $52.6 million in
uncollected tax liens

In 2004, Springfield undertook a massive tax

title collection initiative to reverse the trend of

tax delinquency in the City. With around 44,000
freestanding units in the city in 2004, Springfield
had $52.6 million in uncollected tax liens,
including nearly $7.8 million in accrued interest
and constituting 7,058 unpaid accounts, Some liens
dated as far back as 1950, yet in 2004 Springfield
had only one atforney working only one third of the
time on collection of delinquent taxes. There were
193 uncollected tax liens dating from before 1980.
Between 1980 and 2004, Springfield saw a huge
increase in uncollected tax liens, jumping by 6,685.

The City’s focus on moving in quality,
financially stable tenants helped neighbors
retain the value of their property, encouraging
them to stay in the neighborhood.

The large number of uncollected liens in
Springfield was not concentrated in any particular
neighborhood. It was also not concentrated in

areas with high rates of poverty. Springfield
experienced an instance of what is called the free-
rider problem, which takes place when individuals
determine that there is no effective penalty for
non-compliance, that they can in effect ride free,
letting others bear the cost of providing the service
in question. Landowners, perhaps rightly, perceived
that tax compliance was not being enforced and an
increasing number of them decided not to pay taxes.

To rectify its finances and restore confidence,
Springfield had to address its own negligence in
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collecting tax Hens. The amount of administrative
work it would take to close the cases appeared
monumental, but Springfield had to overcome the
perception that tax payment is optional. If it failed
to, tax delinquency would remain as pervasive

as it had been over the past few decades. In

2004, City officials saw fixing the tax collection
process as essential to the community’s long-term
sustainability.

An Asset Management Approach

Springfield took the approach that simply selling
assets as quickly as possible to any willing buyer
was not the best long-term approach. By focusing
on which new tenants were being brought into

the newly sold delinquent properties, Springfield
was able to carry out a targeted increase in owner
occupancy. In evaluating purchasers, the city
ensured the purchaser did not owe taxes to the

city and the purchaser’s permits were in order. In
the cases of properties on which repairs would be
required prior to occupancy, a right of reverter was
inserted in each sale requiring that the repairs were
compieted within one year. If the purchaser failed
to obatin a certificate of occupancy within a vear,
the City had the right to take the property back,
guaranteeing a speedy return of the property to
productive use. With an RFP, the city was also able
to look at the experience of the purchaser, their plan
for the site, and the purchaser’s track record with
land purchases in the City. With an auction, the city
would verify the purchaser was financially capable
at the time of purchase. It was believed increases

in owner occupancy would lead to a greater
commitment to the neighborhood, more foot traffic,
and greater investment value for properties in the
City.

The City’s focus on moving in quality, financially
stable tenants helped neighbors retain the value
of their property, encouraging them to stay in the



neighborhood. Simply selling to the highest bidder
for a low quality project might have reduced the
overall value of the city’s “portfolio”. By increasing
home ownership, the City believed that the longer
term value of property in the swrrounding area
would increase, adding value for neighboring
owners, increasing tax revenues for the City, and
contributing to a vibrant and stable neighborhood,

In essence, a city is similar in many ways to a
shopping center. Like a shopping center, a city
needs solid tenants - people with an interest in the
collective success of the property. Hs “rent”, taxes,
must be uniformly applied and collected and its
tax liens are like 2 mortgage, or security, ensuring
payment. Collection, while difficult, will result

in the return of property 1o viable use so that it
once again becornes a beneficial part of the whole,
Short-term tax collection gains are less important
than long-term revenue. Likewise, shopping center
developers will forego short-term gain, recognizing
that consistent long-term tenants are worth their
weight in gold.

The Process

With each property, there are three phases a city
must go through: the collection, the disposition of
real estate, and the legal work. To help navigate

the first phase, Springfield hired an outside firm, a
professional third party collection service. Hiring an
outside firm for coilection was, however, only one
of eight requirements the city needed to implement
in its tax collection efforts. (See p. 2)

1) Coordination Across City Departments

The City established an interdepartmental team,
consisting of officials from the collector’s office, the
treasurer’s office, the assessor’s, code enforcement
and the planning and housing departments. The team
was overseen by officials of the Finance Control
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Board. Meeting regularly, the team engaged in a
continuous evaluation of the performance of each
department, the retained collection agency, and the
overall operation. The team was able to identify and
resolve bottlenecks as they arose,

Carrying out the disposition process with the
community attows the city to incorporate the
community’s values in the RFP so that it not
only supports the process, but is also able to
assist in bringing in new, viable tenants.

In addition, as allowed by state law and at the
discretion of the community, no tax scofflaw could
receive a permit of any kind from the City until such
taxes were paid. The constant engagement of the
code enforcement and housing departments ensured
that there was a single joint policy for departments
working on tax collection efforts.

2) Using Incentives to Collect Old Debt

Beyond describing the scope of services, one of the
most critical elements of any public procurement is
determining exactly what is being bid on and then
crafting a request that will allow for comparing

bid prices across proposals. The City segregated
the receivables by the age of the debt on the basis
that old receivables would require greater effort to
collect. The City determined the age of all debt in
the portfolio, then included estimated quantities

in each age category such that the bidders were
required to calculate their percent bid (they bid

a percent of the funds actually obtained as their
remuneration) upon a dollar figure for the term of
the contract to resulf in a single figure that was in
fact the bid price.

In the RFP for collection services, the critical
element was establishing the actual bid price page.



Using estimated quantities, the City was able to
compare the pricing of the RFP submissions by
requesting bids on a percent of funds collected,
segregating the accounts by the age, as outlined
above. The City was able to, in effect, offer financial
incentives to the contracted firms for the collection
of older debt, again, based on the understanding that
older debts are more difficult to collect than newly
owed ones.

3) Multiple Law Firms to Handle the
Foreclosure Process

Once the process had moved past the initial
collection phase and the City determined that it
would begin filing tax lien foreclosure actions in
mass quantities in the Land Court, Springfield
retained multiple law firms, up to five at a time.
The City evaluated the time and cost associated
with each firm, and would move new firms in and
underperforming ones out, creating competition
between the firms and ensuring the process was
as efficient as possible. The City also evaluated
collection rates, legal rates, and the process to
ensure the selling of properties was occurring
quickly enough.

The City initially segregated the disposition and the
management of the foreclosure process from the
collection process in order to retain control over
sensitive functions. In retrospect, the functions
should have been packaged together, incorporating
appropriate management controls. The City could
have outsourced the whole process, not just the
collection function, to a firm. At the time the

City went out to bid, it was unclear what sort of
management controls were needed, and the City
had concerns about handing over disposition carte
blanche. The divigion of responsibility was time
consuming and bureaucratically complex. The City
might have been better served by a single point of
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control and single data basis approach rather than
handing control back and forth between collection
and disposition firms. After a time the City
management learned what sorts of controls it wanted
in place to ensure that the City had final say on the
purpose, price and disposition. The City eventually
did subcontract out the administrative portion of the
activity.

4) Use of Auctiors and RFPs

To handle its backlog of foreclosed parcels and
those resulting from these new foreclosure actions,
Springfield has used both an auction and an RFP
process to sell off properties, each process having its
own benefits. To facilitate the process, Springfield
developed criteria for putting a particular property
to RFP or auction. The City staff spent about 45
days reviewing individual parcels to establish
criteria for deciding which properties would go to
RFP and which to auction. Having that clear criteria
thereafter significantly expedited the disposal
process.

If the property was in a neighborhood of critical
concern, the property would go to RFP, as an RFP
atlows for a more qualitative, thorough evaluation
of the potential purchaser because, according to
state law, price is a factor but may not be strictly
determinative. In addition, unoccupied commercial
and vacant development parcels, including multi-
family rental properties, would be disposed of by
RFP. If the property was in a stable community, or it
was an occupied commercial property, it would go
to auction. As Figure 1 on the next page illustrates,
an auction process is a 45-day process whereas an
RFP process takes twice that time. Properties that
the city wanted to sell off quickly were then put to
an auction.



Figure 1
Process Time (days}
Retain Collection 0-90 days
Agency
Due Diligence 90-180 days

Retain Legal Firms 180-225 days

Tax Lien Filing 225255 days

Foreclosure Process From time Lien is Filed

Auction 45 days

Disposition and RFP 90 days

5) Strong Relationships with the Land and
Housing Courts

The City developed a strong relationship with both
the land and housing courts. Springfield brought in
lawyers and code-enforcement officials who were
familiar with the courts. City officials sat down with
the Land Court staff to present their plan for the
properties and coordinate efforts. The Land Court
and city officials made the issue a priority, both
committing resoutces to resolving cases. Without
the strong commitment of the Land Court, the City’s
progress on the issue would not have been possible.

6) Community Involvement

Carrying out the disposition process with the
community allows the city to incorporate the
community’s values in the RFP so that it not

only supports the process, but is also able to
assist in bringing in new, viable tenants. The

City identified community representatives in
seventeen neighborhoods who would provide
recommendations to the City on which purchasers
would most benefit the neighborhood.

7) Property Improvement

Springfield spent considerable time cleaning
foreclosed properties and resolving complicated
zoning and land use problems to enhance resale
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value. Springfield officials went before the Zoning
Board Authority, and before the planning board, to
make foreclosed properties as attractive to potential
buyers as possible.

In order to further secure the City’s financial
future, the Control Board stopped the policy of
budgeting at 100% of projected property taxes.

Predominantly the zoning work involved obtaining
variances or combining titles on two adjacent lots.
Rarely, but occasionally, it involved changing the
zoning, if it was clear that the existing zoning was
not appropriate, although there were not many
instances when the underlying zoning was blatantly
inappropriate. Though some communities might
consider adopting MGL Chapter 40R Zoning
Overlays in conjunction with such a program over
a given area, Springfield planners did not find this
necessary. Springfield focused on marketability,
reducing process costs and risks for the developer,
rather than getting into larger community issues and
concerns about proper zoning per se, which would
have been time consuming and a drain on resources.

8) Reform of Tax Revenue Budgeting

To further secure the City’s financial future, the
Control Board stopped the policy of budgeting at
100% of projected property taxes. Under state law,
cities and towns can effectively claim that they have
100% collection rate because once the property tax
lien is placed on a paicel of land, which may occur
at the end of the fiscal year in which the tax was
due, it is as per state law, “deemed collected”. This
legal fiction has some validity as the lien may be
foreclosed, the property seized and sold, and the
taxes then paid. However, when there is systemic
failure to pay taxes, the deemed collected approach
pales in comparison to an actual weak cash position.
For example, Springfield used to have a 93%
collection rate, yet budgeted effectively at 100%.



Thus, the Control Board required that the City not
budget all of its projected tax revenue. [nstead, the
City began to budget at a percentage of the total
amount of potential property taxes. This simple
conservative budgeting technique helped secure the
city’s short-term cash position.

Results and Findings

In 2004, there were around 7,000 open accounts in
Springfield; the city has since closed 4,000. Of the
$52 million in outstanding tax liens in 2004, the
city has, to date, collected $24 million. Springfield
cancelled $2 million in overdue debt. Today there is
stil} $32 million in outstanding debt.

The city is now a large landlord, owning nearly

413 properties. Of those, 301 are residential and
112 are commercial. The city has initiated 42
successful closings through RFP. Of those, nine
closings occurred in 2005, 17 closings in 2006, and
22 closings in 2007. Nearly 56 properties are under
agreement, 25 through auction and 31 through RFP.
Since 2006, Springfield has acquired 281 foreclosed
properties in total.

It is still too early to judge long-term outcomes for
the neighborhoods, especially as the nationwide
crisis of rising foreclosures unfolds. In general,
however, increases in owner cccupancy rates and
reductions in the number of blighted properties
benefit neighborhoods and it is on these goals that
the City of Springfield was focused.
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Provincetown Board of Selectmen

AGENDA ACTION REQUEST 7 A

Monday, August 10, 2015

ANNUAL PERFORMANCE EVALUATION

Acting Town Manager David Gardner
Requested by: BOS Action Sought: Establish Evaluations

Proposed Motion(s)

MOVE that the Board of Selectmen vote to establish Acting Town Manager David

Gardner’s annual performance appraisal score as

Additional Information

Copies of the appraisal forms have been previously distributed to members and compiled by
the Chairman, and are part of the employees’ personnel record.

Board Action

Motion Second Yea |[Nay |Abstain Disposition




Provincetown Board of Selectmen

AGENDA ACTION REQUEST 7 B

Monday, August 10, 2015

Requested by: Acting Town Manager David Gardner Action Sought: Discussion

Proposed Motion(s)

Discussion Dependent — votes may be taken.

Additional Information

Other matters that may legally come before the board not reasonably anticipated by the
Chair 48 hours before the meeting.

Board Action

Motion Second Yea |[Nay |Abstain Disposition




Provincetown Board of Selectmen
AGENDA ACTION REQUEST 8

Monday, August 10, 2015

MINUTES OF BOARD OF SELECTMEN'S MEETINGS

Requested by: BOS Secretary Action Sought: Approval

Proposed Motion(s)

Move that the Board of Selectmen approve the minutes of:
January 7, 2015 (Budget)[ ] as printed [ ] with changes so noted

June 22, 2015 (TM Screening Committee Minutes [ ] as printed [ ] with changes so
noted

Additional Information

See attached minutes.

Board Action

Motion Second Yea Nay Abstain Disposition




TOWN OF PROVINCETOWN - BOARD OF SELECTMEN
MEETING MINUTES
FISCAL BUDGET MEETING
WEDNESDAY - JANUARY 07, 2015 — 4:30 PM

JUDGE WELSH ROOM - 260 COMMERCIAL STREET
DRAFT - EDITED

Chairman Tom Donegan convened the meeting at 4:30 PM noting the following attendees:
Board of Selectmen members: Tom Donegan, Cheryl Andrews, Robert Anthony, Raphael
Richter, and Erik Yingling

Other attendees: Acting Town Manager David Gardner, Acting Assistant Town Manager
Michelle Jarusiewicz, and Finance Director Dan Hoort.

Recorder: David Gardner

The Finance Committee did not have a quorum. Doug Cliggott, Duane Steele and Clarence
Walker were present.

The following are meeting minutes, in brief:

Agenda item 1. Joint meeting with the Finance Committee to review the FY2016
Budget.

DIVISION lll. - PUBLIC SAFETY- FIRE

220 — Fire — Fire Chief —

Chief Mike Trovato along with Fire Engineers Gerard Menangas and James Roderick
presented the budget. The Fire Department is looking at adding a per call stipend at
$30,000 in the first year as a pilot project. The Fire Department will follow-up with the
Selectmen on annual call data, false alarms and volunteer roster.

Without objection, Approved by consent in the amount of $710,863.

Capital Improvement Program
Fire Boat request will be put on hold until further investigation occurs. The hummer project
is still being implemented and hopefully that will allow for rescues on the flats.

Move the Ambulance 198 request up to the Special Town Meeting to allow us to get jump
start on order.

231 Ambulance Service — Treasurer, Lower Cape Ambulance ~

Steve Roderick, Treasurer for Lower Cape Ambulance presented the budget.
Without objection, Approved by consent in the amount of $810,796,

DIVISION 1ll. — PUBLIC SAFETY- POLICE

00000t R OO
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210 — Police ~ Chief of Police

Budget was presented by Acting Police Chief Jim Golden and Paige Perry, Administrative
Assistant.

Discussion regarding the proposed two part time dispatch positions. Two new dispatch
positions would likely be benefited positions if their average weekly hours exceed 20 hours
per week. Alternative to two new part time positions would be to increase the hourly rate for
the on call seasonal dispatcher positions.

Community oriented policing to include officer training in the upcoming year.

Discussion of overtime increase request of $19,000.

Discussion of the need for a Detective Sergeant position was held.

FinCom members asked questions.

MOTION: Move that the BOS set the Fiscal Year 2016 Selectmen A budget at
$2,337,192 for dept. 210, Police.
Motion: Raphael Richter Seconded: Robert Anthony

Tom asked what that effects.

Raphael said that would remove the part-time dispatcher, cuts $9,000 from the overtime
budget, and cuts $10,000 from the seasonal proposed budget.

Dan corrected the total in the motion to reflect $2,338,192.

No action was taken on this motion.

MOTION: Move that the BOS set the Fiscal Year 2016 Selectmen A budget at
$2,338,192 for dept. 210, Police.
Motion: Raphael Richter Seconded: Erik Yingling

Tom wanted to see the BOS hold off on the dispatchers. He spoke about the benefits
offered to our employees.

Cheryl agreed with Tom regarding giving employees’ benefits. She feels that at the rates of
compounding costs being presented that we cannot afford this budget. She feels that this is
still a little heavy.

Jim said if you decrease staff you will increase overtime. There is a contract agreement to
have two academy trained police officers on duty at all times. We employ Sergeants to
supervise those people and manage the day-to-day operations as well as being out in the
public working.

Tom will support Raphael's motion but will be interested to see what FinCom comes back
with.

Robert wanted to know what can be done with the B budget fo lessen the numbers.

4/1/0 {Cheryl Andrews)

Tom will be locking forward to hearing from FinCom after their deliberations.

Dan pointed out that they have done the A budget; so does that mean it is unanimous to
accept the B budget as it is.

Tom wanted to approve the B budget of $143,905 without objection and Cheryl objected.
Cheryl asked for a motion.

MOTION: Move that the BOS approve the 210 B budget for FY16 at $143,905.
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Motion: Raphael Richter : Seconded: Erik Yingling

Raphael said based upon everything that was just discussed...

Erik pointed out that this was a decrease from last year, but it has to do with monies going
between the A/B budgets. This is what had been negotiated with the Town Manager.
4/1/0 (Cheryl Andrews)

Cheryl asked that when we get to town floor with this budget it is usually moved for the total
amount.
Tom pointed out that the budget is usually moved as the Public Safety Dept.

Capital Improvement Program

Tom pointed out the Police Station CIP is $405,000 FY2016 and $7,165,000 FY2017.

Raphael feels like there is still a disconnect between the dollar figure contained in the
budget and what the people are ready to spend for a police station. We cannot program for
cost; we need to set a size and program for that. We need to go back to the size issue and
frame it against what other police stations in the state look like to be abie to compare
construction costs. Dighton has a police dept of 16 full-time officers, and they are building a
new station at 8000 sq ft for approx. $3.5 M. North Brookfield is another in that size range.

Where we are now for a total cost of $7.5million; he wants to send the message through the
size of the building without dictating through the cost. We need to send the message that
the size needs to be reduced; we can do that through the cost here in the CIP or we can
have a vote where we send the message fo reduce the size of the police station design.

Chery! supported what Raphael is trying to do; you cannot leave this number in the budget
and yet you don’t want to take it out and leave a number in that you don't feel that you want.

Erik agrees with changing the number. We have shrunk down the 13,000 sq. ft. but we still
have a way to go. He wants to have a new police station but the police station needs to be
smaller. He is more comfortable with $4-$5million. The department needs to grow and
function better but it does not need to grow dramatically.

Tom referenced the Town Meeting in Dighton, just off Cape, as having voted last night for a
19 police officer department in a range of about $3.5million. This company has produced
several police stations and has offered us a chance to tour N. Brookfield. They feel that this
police station would be very palatable for our size which is 7,000 sq. ff. He wanted to talk
with the BOS about what they think but tonight he wants to move a number.

MOTION: Move that the BOS adjust the Fiscal Year 2017 CIP budget for line item 51
for Police Station to be $5,000,000.

Motion: Raphael Richter Seconded: Erik Yingling

Erik asked where N. Brookfield was.

Jim said it was between Worcester and Springfield.

S ——
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Tom wanted to check with the BOS about visiting other sites.

Raphael likes the idea of looking at something around the same size as the 7,000 sq. ft.
Erik can support the $5million; it definitely feels arbitrary and not what he likes to do but it
does support the program.

Cheryl mentioned the police station in Dighton being only $3.5million; so we are taking it to
$5million and working downward.

Raphael said that this is an aspirational goal; to take it to $4million we need to keep in mind
we are in the Outer Cape and construction costs are higher here.

Robert wanted clarification on the motion as to whether we were putting anything in the CIP.
Tom told him we are taking it from $7.5million to $5million. This is just for the building.
Robert asked about the $405,000.

Tom said that was just for the design and is in the FY2016 budget. BOS is just dealing with
the FY2017.

Robert wanted to know what was going to be on the town floor.

Raphael told him it would be the $405,000.

5/0/0

Starting to deal with the FY16 $405,000 number Raphael wanted to know if we were going
to have an exact number by the time of Town Meeting.

David stated that this number is from 2 % years ago and it is not clear where another
number would be coming from. He saw an update to that number in December and it was
up closer to $495,000.

Raphael noted that it is going to be more.

Tom stated that it is always going to be more than less in the final schematics but the initial
design costs could actually be less because it takes a whole year to do that.

David pointed out that this design was the one aiready done.

Tom commented that if we had a much smaller station then the design would have to be
redone.
David said that this is just a conceptual plan; it does not get you to submitting a bid request.

That is what the $405,000 was originally to do was take us to the next level so that we go
out to bid for an actual cost.
Tom wanted more time to do more research and talk to Building Committee Chair.

No action taken on this CIP item.

Doug talked about having a Fleet Replacement section in the CIP so that there is some kind
of organization between the police, the DPW, the ambulance so that the numbers don’t go
up and down dramatically. He doesn’t know the right time to vet this but sooner is better
than later.

299 Parking — Chief of Police, Parking Administrator —
Domenic explained the budget to the BOS which increased the total budget by $10,451.
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Raphael asked about the overtime cost going up by $1,000 as compared to FY2014 being
only $2,300.

Domenic increased the enforcements and also schedules everyone to work the lots and
then when it gets really busy you have to move people around in order to maintain the lots
properly.

Raphael was not convinced that he needs to increase the overtime even though he
proposed a conservative budget.

Domenic used the overtime from the VFW last year.

Dan found out this year that people in the parking lot left in the middie of the season so that
increased the overtime. Overtime already spent for April, May, and June with three months
remaining is $3,321 so far.

Erik asked if we raised rates.

Domenic stated we had raised rates by $.50 at MPL.

Tom talked about the collector’s office being within Dan’s dept. and wanted to know whether
that was the right place to be issuing parking permits and dealing with parking issues.

Dan wants to get more people on the oniine payments. What he hopes to do is get the
online payments up and then finding a way to do the parking permits onfine.

Tom thinks that ultimately the enforcement side will aiways be within the Police Dept. but
the business side of it belongs in the Finance Dept.

Dan stated that there is a logistics part to not having the same person who counts the
money make the deposit. If the staff member who counts the money were to be out of the
office the staff member who makes the deposit would not be able to do that job. He is still
looking into this issue.

Tom has confidence in Dan's ability to start this process moving forward with the help of the
Acting Town Manager and Acting Chief of Police whether it starts within this cycle or the
next cycle. It needs to happen. He questioned Domenic about how confident we feel that
the parking lot is reflecting the exact status of being full and not full.

Domenic told the BOS this is done visually.

Tom noted that there has been some discrepancy both ways; saying the lot is full when it is
not and going into the lot and finding no spaces available with four or five cars looking for
spaces. It has happened to him more times this summer to not be coincidences.

Domenic stated that he uses the sign on Bradford Street to direct people to Grace Hall
when they fill up the MPL which is determined by using the counting machine inside the
booth.

Tom thanked everyone for their efforts and hopes to see some of the deficiencies worked
out.

MOTION: Move that the BOS approve in the amount of $448,776.

Motion: Cheryl Andrews Seconded: Raphael Richter
4/0M1 (Tom Donegan)

Board members reviewed the CIP for this department and made no changes.

DIVISION Ill. - PUBLIC SAFETY- GENERAL

291 Emergency Management — Chief of Police, Health Director -
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Jim stated that the only change from last year is a $9,500 request. They are asking for
$10,000 to get the VMCC established as a viable shelter which would include the need for
food services. This money is a match to the regional effort. Truro has already funded their
$10,000.

Erik asked if it would then be a viable shelter.

Jim stated that the shutters and generator issues are still in progress of being addressed.
They are working on supplies and medical corps along with Truro. They meet every month.
Cheryl asked about the Red Cross having supplied food thru their canteen in past years and
wondered if that was not happening any longer.

Jim stated there is no canteen any longer.

Tom inguired as to what kind of food will be used.

Jim stated they are trying to contract the purveyors that other shelters are using without too
much success at the moment due to the fact that the purveyors are at their capacity limit. If
we have to buy our own food supplies those foods will last upwards of three to five years.
Tom stated that we could appropriate money for this type of emergency without building it
into the budget.

David stated that this is a part of the agreement with Truro. Also discussed was doing this
as an article so it would be outside of the budget and just sit there until needed. He stated
that we should demonstrate to Truro that we are still partners in this endeavor.

Dan stated that we can have a separate standalone article and it will just sit there untit you
actually need the money. It is in the budget and then goes to free cash if not used that year.
He also mentioned that a new generator for the VMCC was approved last April.

MOTION: Move that the BOS remove $10,500 from the 291 Emergency Management
B5 line item and we, instead, have a Special Town Meeting Article in the same amount
for the same purpose.

Motion: Raphael Richter Seconded: Robert Anthony

51010

Cheryl wouid like to see the motion moved for the actual budget item.

Raphael stated that they will make another motion.

MOTION: Move that the BOS approve the 291 Emergency Management Budget at
$8,910 for the FY2016.

Motion: Raphael Richter Seconded: Robert Anthony

5/0/0

Tom wanted to do the Consent Agenda at this point. He wanted to approve the Consent
Agenda as discussed approving the Consent Agenda as distributed on December 16™ by
moving the Finance Committee Dept. 131 and discussing that during the finance section
and moving the Shellfish Constable Dept. 296 for our hext meeting on Wednesday.

157 Land Bank $132,038
169 Licensing 45,336
174 Housing Office 113,677
175 Planning Board 4,340
178 Zoning Board of Appeals 2,700
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179 Historical Commission 500

181 Building Committee 5,500
294 Harbor Committee 700
432 Recycling and Renewable Energy 2,750
513 Board of Health 1,610
543 Veterans Services 42,262
545 Disability Commission 5,000
550 Animal Welfare Committee 1,540
560 Bicycle Committee 8,000
672 Art Commission 8,250
673 Cultural Council 6,500
MOTION: Without objection, so approved.

Motion: Tom Donegan Seconded: Robert Anthony
5/0/0

Brief discussion was held acknowledging the efforts of the Conservation Commission’s
participation and involvement at length in the ongoing issues around the dredging of clams.

Agenda item 2. Other
None

Without objection BOS meeting was adjourned at 9:15pm

Minutes transcribed by: Loretta Dougherty
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TOWN OF PROVINCETOWN - Town Manager Screening Committee
a sub-committee of the BOARD OF SELECTMEN
MEETING MINUTES
MONDAY, June 22, 2015 8:15 AM
Provincetown High School Bldg, 12 Winslow St, First Floor Conf Room
Provincetown, Massachusetts 02657

OPEN SESSION

Chairman Andrews convened the meeting at 8:18 AM noting the following
attendees:

Cheryl Andrews, Thomas Donegan, Anthony Brackett, Lee Ash, Steve Katsurinis.
All members present.

Search Consultant Joellen Earl, GovHR USA was present.

1. Meet with Consuitant.

The committee discussed the questions that would be asked and process for the
interview scheduied this morning.

2. Executive Session

Motion: | move to go into Executive Session pursuant to MGL. ¢30A section 21(a)
Clause 8 to consider applicants for employment by a preliminary screening
committee subject to declaration of the chair that an open meeting will have a
detrimental effect on obtaining qualified applicants and to convene in open
session thereafter.

Cheryl did declare.

Motion by Tom Donegan, 2™ by Anthony Brackett

roll call :

Cheryl : aye
Tom: aye
Lee: aye
Steve: aye
Tony: aye

Yea 5 Nay 0 Motion passed.

The committee went into Executive Session at 8:25am.



The Committee reconvened in Open Session at 10:52 am.

3. Minutes

Motion: | move fo approve the open session minutes of June 4, 2015 as
presented. TD,SK 5-0

Member statements:
Chairman Andrews thanked the members of the committee for their time and

contributions to this process.
She also thanked our Consultant Joellen Earl for her assistance.

Motion to adjourn

AB, TD 5-0 Motion passed . Meeting Adjourned at 10:55 am

Recorder: Cheryl Andrews



Provincetown Board of Selectmen
AGENDA ACTION REQUEST

Monday, August 10, 2015

CLOSING SELECTMENS STATEMENTS

Administrative Updates

Requested by: Acting Town Manager David Gardner

Action Sought: Discussion

Proposed Motion(s)

Motions may be made and votes may be taken.
Cheryl Andrews
Robert Anthony
Raphael Richter
Erik Yingling

Tom Donegan

Additional Information

Letter to Representative Sarah K. Peake regarding the Provincetown Residency

Requirement.

Board Action

Motion Second Yea Nay Abstain

Disposition




Board of Selectmen

Town Hall, 260 Commercial Street
Provincetown, Massachusetts 02657
Telephone (508) 487-7003
Facsimile (508) 487-9560

August 4, 2015

Representative Sarah K. Peake
Leader, 3™ Division

Room 163, State House
Boston, MA 02133

Re:  Provincetown Residency Requirement

At a meeting held by the Provincetown Board of Selectmen on Monday, July 27, 2015, a vote was
taken regarding the above referenced as follows:

“Move that the Board of Selectmen vote to certify both the STM Article 7. Home Rule
Petition/Charter Amendment/Residency Requiremeént language from Town Clerk Doug
Johnstone and the Bill language presented by Representative Sarah K. Peak and Senator
Daniel A. Wolf as true and correct and to further instruct the Chairman of the Board to write a
letter stating the same to Representative Sarah K. Peake.” '

Motion by: Erik Yingling Seconded by: Robert Anthony

Yea: 4 Nay: 1 (Cheryl Andrews)  Motion passed.

Enclosed please find a copy of the certified vote which clarifies the intention of Town Meeting
prepared as an administrative amendment by Town Clerk Doug Johnstone. Please let us know if

there is anything else that may be needed.

Thank you both for all of the hard work you have done and continue to do for the Town of
Provincetown.

Sincerely,

Tom Donegan, Chairman
Provincetown Board of Selectmen

TD:1d
Enclosures

e-mail: selectmen @ provincetown-ma.gov hitp://www.provincelown-ma.goy




Town Hall, 260 Commercial Street
Provincetown, Massachusetts 02657
Facsimile (508) 487-9560
Telephone (508) 487-7013

Town of Provincetown
Office of the Town Clerk

Special Town Meeting — Monday, April 6, 2015

Article 7. Home Rule Petition/Charter Amendment/Residency Requirement.
To see if the Town will vote to instruct its senator and representative in the General
Court to file a home rule petition for a special act to read as follows; provided, however,
that the General Court may make clerical or editorial changes of form only to the bill,
unless the Board of Selectmen approves amendments to the bill before enactment by
the General Court; and provided further that the Board of Selectmen is hereby
authorized to approve amendments which shall be within the scope of the general
public objectives of this petition:

The Charter of the Town of Provincetown, which is on file in the office of the Archivist of
the Commonwealth as provided in Section 12 of Chapter 43B of the General Laws, is
hereby amended by changing Chapter 8, Article 1, Section 8-1-1 to read as follows:

Section 1. Residency Requirements

8-1-1. The Director of the Department of Public Works, the Police Chief and the Fire
Chief shall be residents of Provincetown or Truro or shall become residents of
Provincetown or Truro within three six months of assuming office; or to take any other
action relative thereto.

[Requested by the Board of Selectmen]

Board of Selectmen Recommends: 5-0-0

Finance Committee Recommends: 4-2-0

Board of Health Recommends: 3-0-0 _

Charter Enforcement Commission Recommends: 4-0-0

Cheryl Andrews moved to approve article 7 as printed in the warrant.

Ngina Lythcott moved to split the vote into two sections, one motion dealing with
requiring residency and one motion extending the length of time to establish residency.
Motion to Divide the Question Passed.

Rob Tosner moved to consider each of the three positions separately.
Motion to Consider Each Position Separately Passed.

Mary-Jo Avellar moved that the Director of the Department of Public Works shall be
residents of Provincetown or Truro.
Motion Passed.




Town Hall, 260 Commercial Strect
Provincetown, Massachusetts 02657
Facsimile (508) 487-9560
Telephone (508) 487-7013

Town of Provincetown
Office of the Town Clerk

Mary-Jo Avellar moved that the Police Chief shall be residents of Provincetown or
Truro.
Motion Passed. (For: 191 Against: 111)

Mary-Jo Avellar moved that the Fire Chief shall be residents of Provincetown or Truro.
Motion Does Not Pass.

Mary-Jo Avellar moved that the Director of the Department of Public Works, and the
Police Chief shall be residents of Provincetown or Truro or shall become residents of
Provincetown or Truro within six months of assuming office.

Motion Passed.

Mary-Jo Avellar moved that the Fire Chief shall be a resident of Provincetown or shall
become a resident of Provincetown within six months of assuming office.
Motion Passed.




HOUSE DOCKET, NO. 3808 FILED ON: 6/4/2015

The Commontoealth of Mlassachusetts

PRESENTED BY:

Sarah K. Peake and Daniel A. Wolf

To the Honorable Senate and House of Representatives of the Commonwealth of Massachusetts in General
Court assembled:

The undersigned legisltators and/or citizens respectfully petition for the adoption of the accompanying bill:

An Act amending the charter of the town of Provincetown by changing the residency
requirement for certain officials.

PETITION OF:
NAME: DISTRICT/ADDRESS:
Sarah K. Peake 4th Barnstable

1of2



HOUSE DOCKET, NO. 3908 FILED ON: 6/4/2015
HOUSE L J L] L L ® L L L L] ® . ® L) LJ L) NO. 3585

By Representative Peake of Provincetown and Senator Wolf, a joint petition (accompanied by
bill, House, No. 3585) of Sarah K. Peake (by vote of the town) that the town of Provincetown be
authorized to establish residency requirements for certain employees of said town.
Municipalities and Regional Government. [Local Approval Received.]

The Commontoealth of Hassachusetts

In the One Hundred and Eighty-Ninth General Court
(2015.2016)

An Act amending the charter of the town of Provincetown by changing the residency
requirement for certain officials.

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority
of the same, as follows:

SECTION 1. Section 1-1 of chapter 8 of the charter of the town of Provincetown, which
is on file in the office of the archivist of the commonwealth, as provided in section 12 of chapter
43B of the General Laws, is hereby amended by striking it out in its entirety and inserting in

place thereof the following:

8-1-1 The director of the department of public works and the police chief shall be
residents of Provincetown or Truro or shall become residents within six months of assuming
office. The fire chief shall be a resident of Provincetown or shall become a resident within six

months of assuming office.

SECTION 2. This act shall take effect upon its passage.

20f2



Provincetown Board of Selectmen
AGENDA ACTION REQUEST

Monday, August 10, 2015

EXECUTIVE SESSION MOTION

MGL c30A Sec. 21 (a) Clauses 2, 3, 6, & 8
Requested by: Board of Selectmen Action Sought: Discussion

Proposed Motion(s)

MOVE that the Board of Selectmen vote to go into Executive Session pursuant to MGL c30A

Section 21 (a) Clauses 2, 3, 6, & 8 for the purposes of:
Clause 3- To discuss strategy with respect to litigation to uphold public safety standards at the
property and to consider the value of the property within the tax foreclosure context, if an
open meeting may have a detrimental effect on the bargaining or litigating position of the public
body and the chair so declares; and Clause 6 - To consider the purchase of, exchange, lease or
value of real estate, if the chair declares that an open meeting may have a detrimental effect on the
negotiating position of the public body. 227R Commercial Street, Provincetown, MA. (former Old
Reliable Building and Rose Wharf). Votes may be taken.

Clause 2 — To conduct strategy sessions in preparation for negotiations with non-union
personnel or to conduct collective bargaining sessions or contract negotiations with non-union
personnel. Police Chief Contract Negotiations. Votes may be taken.

Clause 6 - To consider the purchase of, exchange, lease or value of real estate, if the chair
declares that an open meeting may have a detrimental effect on the negotiating position of the
public body. Potential Sale of the Property at 311 Bradford Street, Provincetown, MA. Votes
may be taken.

Clause 8 - To consider or interview applicants for employment or appointment by a preliminary
screening committee if the chair declares that an open meeting will have a detrimental effect in
obtaining qualified applicants; provided, however, that this clause shall not apply to any meeting,
including meetings of a preliminary screening committee, to consider and interview applicants
who have passed a prior preliminary screening. Approval and/or Release of Executive Session
Minutes from Town Manager Screening Subcommittee’s meeting held on June 22, 2015. Votes
may be taken.
and not to convene in open session thereafter.
Roll Call Vote: Tom Donegan:

Erik Yingling:

Cheryl Andrews:

Raphael Richter:

Robert Anthony:

Additional Information

Board Action

Motion Second Yea |Nay |Abstain |Disposition
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