
  Meeting Agenda 
The Provincetown Board of Selectmen will hold a public meeting on Monday, 
January 27, 2014 at 6:00 p.m. in Judge Welsh Room, Town Hall, 260 Commercial Street, 
Provincetown, MA 02657. 
 
 
1. Public Hearings -   None 
 
2. Public Statements – Five minutes maximum, Selectmen do not respond to Public Statements. 
 
3. Selectmen’s Statements – Initial comments from the Selectmen.  Discussion dependent – Votes may be 

taken. 
 
4. Joint meeting / Presentations .  Votes may be taken. 

A.  MOPC Update on the Police Department Workplace Climate Assessment and the Community Civic 
Engagement Committee.  Don Greenstein, Mette Kreutzmann and Steve Turcotte from MOPC will 
present.   Votes may be taken. 

B.  Barnstable County Charter Review Update.  Assembly Representative Cheryl Andrews:  Cape Cod 
Commission Representative Austin Knight present.  Votes may be taken. 

 
5. Appointments  - Votes may be taken. 

5A.  Ad Hoc Town Manager Search Committee interviews and appointments.   
5B   Cape and Vineyard Electric Coop Representative – Peter Petas.   Votes may be taken. 
5C.  Recycling and renewable Energy Commission appointment – Tracey Primavera (Term to expire 

12/31/2016).  Votes may be taken 
   
 

6. Requests.   
A.  Follow-up on FY2015 Budget – 151 Legal Services; 910 Retirement Benefits Insurance Budget:  Any 

other budget remaining for consideration.  Dan Hoort.  Votes may be taken. 
B.  Treasurer Transfers-John A. Henry Trust Fund – Invoice in the amount of $2,056.  Connie Boulos.  

Votes may be taken. 
 

7. Town Manager / Assistant Town Manager.   
A.  Town Manager follow-up 
B.  Schedule for April Special and Annual Town Meeting.  David Gardner.  Votes may be taken. 
C.  Other - Other matters that may legally come before the board not known at the time of posting.  Votes 

may be taken. 
 

8.   Minutes – Approve minutes of previous meetings.  Votes may be taken. 
 

9. Closing Statements - Closing comments from the Selectmen.  Discussion dependent, motions may be 
made, votes may be taken. 

 

Board of Selectmen 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014   

Public Hearing (s) 
 Requested by:  Secretary to BOS, Mary Timmons               Action Sought:  Discussion 

Proposed Motion(s)  

  

None at this time. 

 

 

 

 

 
       

Additional Information 

 

Board Action   

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014 

PUBLIC STATEMENTS 
  Requested by:  Board of Selectmen                                      Action Sought:  Open    

Proposed Motion(s) 

 Five minutes maximum.  Selectmen do not respond during Public Statements. 

 

 

 

 

 

 

 

 

Additional Information 

 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014   

SELECTMENS STATEMENTS  
 Requested by:  Secretary to BOS, Mary Timmons                Action Sought:  Discussion 

Proposed Motion(s)  

  Motions may be made and votes may be taken. 

  

Austin Knight 

Erik Yingling 

Tom Donegan 

David McChesney 

Elaine Anderson 

       

Additional Information 

 

Board Action   

Motion Second Yea Nay Abstain Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014 

POLICE SERVICES UPDATE 
Massachusetts Office of Public Collaboration (MOPC) 
 Requested by:  Acting Town Manager, David Gardner          Action Sought:  Discussion 

Proposed Motion(s) 

Massachusetts Office of Public Collaboration (MOPC) Update for the following.   
 
A. Provincetown Police Department Personnel Assessment 
 Assessment Design and Process 
 Schedule for Reporting to the Board of Selectmen and to the community 
 
B. Formation of the Provincetown Community Civic Engagement Committee 
 The role of the Community Civic Engagement Committee (the CEC) 
 MOPC training support for the CEC 
 Recommended process to form the CEC 
 Notification of Committee membership and convening of the Committee 
 Information for the Application for Membership in the Community Civic 

Engagement Committee 

Additional Information 

See Attached. 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 
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MASSACHUSETTS OFFICE OF PUBLIC COLLABORATION  
UNIVERSITY OF MASSACHUSETTS BOSTON 

 
 

 
│     100 Morrissey Blvd 
│     Boston, MA 02125 
│     P: 617.287.4040  
│     F: 617.287.4049 
│     www.mopc.umb.edu 

Provincetown	
  Police	
  Department	
  Personnel	
  Assessment	
  	
  

The	
  Massachusetts	
  Office	
  of	
  Public	
  Collaboration	
  (MOPC)	
  at	
  the	
  University	
  of	
  Massachusetts	
  Boston	
  has	
  
been	
  engaged	
  by	
  the	
  Town	
  of	
  Provincetown	
  to	
  conduct	
  an	
  assessment	
  survey	
  of	
  police	
  department	
  
personnel	
  that	
  can	
  assist	
  them	
  with	
  their	
  community	
  development	
  planning	
  and	
  allow	
  the	
  department	
  
to	
  move	
  forward	
  together	
  with	
  the	
  community.	
  	
  The	
  assessment	
  was	
  one	
  of	
  four	
  recommendations	
  that	
  
came	
  out	
  of	
  MOPC’s	
  Initial	
  Conflict	
  Assessment	
  Report	
  on	
  Policing	
  Services	
  presented	
  on	
  October	
  28,	
  
2013	
  to	
  the	
  Board	
  of	
  Selectmen.	
  

MA	
  Office	
  of	
  Public	
  Collaboration	
  (MOPC)	
  	
  
For	
  over	
  25	
  years,	
  MOPC	
  has	
  served	
  as	
  the	
  state	
  office	
  that	
  focuses	
  exclusively	
  on	
  assisting	
  state	
  and	
  
local	
  government	
  as	
  a	
  neutral	
  forum	
  and	
  state-­‐level	
  resource	
  for	
  dispute	
  resolution,	
  consensus-­‐building	
  
and	
  public	
  engagement.	
  MOPC	
  is	
  highly	
  regarded	
  throughout	
  the	
  Commonwealth	
  of	
  Massachusetts	
  for	
  
its	
  experience	
  designing	
  and	
  implementing	
  processes	
  in	
  an	
  open	
  and	
  unbiased	
  manner	
  for	
  
municipalities,	
  situations	
  involving	
  shared	
  services	
  between	
  municipalities,	
  and	
  regional,	
  state,	
  and	
  
federal	
  agencies.	
  MOPC	
  does	
  not	
  recommend	
  an	
  outcome	
  or	
  a	
  solution;	
  rather,	
  we	
  facilitate	
  a	
  neutral	
  
and	
  inclusive	
  process	
  that	
  is	
  designed	
  to	
  allow	
  everyone	
  to	
  be	
  heard	
  and	
  to	
  be	
  listened	
  to,	
  and	
  to	
  gain	
  a	
  
better	
  understanding	
  of	
  the	
  issues.	
  The	
  personnel	
  assessment	
  team	
  consists	
  of	
  MOPC	
  Affiliates	
  Don	
  
Greenstein	
  and	
  Steve	
  Turcotte	
  and	
  MOPC	
  Program	
  Manager	
  Mette	
  Kreutzmann.	
  	
  

Assessment	
  design	
  and	
  process	
  	
  
The	
  assessment	
  has	
  been	
  designed	
  to	
  provide	
  an	
  opportunity	
  for	
  the	
  Police	
  Department	
  employees	
  to	
  
speak	
  confidentially	
  with	
  the	
  MOPC	
  team	
  about	
  what	
  is	
  currently	
  working	
  well,	
  what	
  could	
  be	
  improved	
  
and	
  options	
  for	
  making	
  changes	
  and	
  moving	
  forward.	
  	
  Topics	
  that	
  typically	
  come	
  up	
  in	
  this	
  type	
  of	
  an	
  
assessment	
  include	
  the	
  organizational	
  structure,	
  training,	
  communication	
  and	
  policies,	
  and	
  any	
  conflicts	
  
that	
  may	
  be	
  contributing	
  to	
  communication	
  breakdown,	
  lack	
  of	
  clarity,	
  and/or	
  other	
  possible	
  barriers	
  to	
  
successful	
  collaboration	
  and	
  teamwork.	
  	
  
	
  
The	
  assessment	
  team	
  will	
  be	
  in	
  Provincetown	
  for	
  several	
  days	
  at	
  the	
  end	
  of	
  January	
  to	
  conduct	
  in-­‐person	
  
interviews	
  with	
  all	
  police	
  department	
  personnel.	
  The	
  individual	
  meetings	
  will	
  take	
  between	
  30-­‐90	
  
minutes.	
  The	
  meetings	
  are	
  confidential	
  and	
  no	
  specific	
  comments	
  or	
  findings	
  will	
  be	
  attributed	
  to	
  
anyone	
  by	
  name	
  in	
  the	
  Summary	
  Report.	
  	
  
	
  
A	
  comprehensive	
  confidential	
  Summary	
  Report	
  will	
  be	
  prepared	
  which	
  will	
  include	
  findings	
  and	
  
recommendations	
  for	
  improvement.	
  The	
  comprehensive	
  report	
  will	
  be	
  provided	
  to	
  the	
  Town	
  Manager	
  
and	
  Board	
  of	
  Selectmen.	
  Any	
  confidential	
  personnel	
  issues	
  will	
  be	
  addressed	
  in	
  an	
  Executive	
  Session.	
  A	
  
public	
  summary	
  of	
  the	
  personnel	
  assessment	
  will	
  also	
  be	
  prepared	
  for	
  posting	
  on	
  the	
  Town’s	
  website.	
  
Following	
  the	
  report,	
  the	
  assessment	
  team	
  will	
  provide	
  initial	
  consultation	
  to	
  the	
  Town	
  on	
  timing,	
  
strategies	
  and	
  accessing	
  additional	
  resources	
  for	
  implementing	
  proposed	
  recommendations.	
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Formation	
  of	
  the	
  Provincetown	
  Community	
  Civic	
  Engagement	
  Committee	
  	
  
	
  
The	
  Massachusetts	
  Office	
  of	
  Public	
  Collaboration	
  (MOPC)	
  at	
  the	
  University	
  of	
  Massachusetts	
  Boston	
  has	
  
been	
  engaged	
  by	
  the	
  Town	
  of	
  Provincetown	
  to	
  form	
  a	
  Community	
  Civic	
  Engagement	
  Committee	
  with	
  
broad	
  community	
  representation	
  to	
  help	
  guide	
  several	
  of	
  the	
  process	
  recommendations	
  included	
  in	
  
MOPC’s	
  October	
  2013	
  Provincetown	
  Policing	
  Services	
  Assessment	
  Report	
  and	
  Process	
  Recommendations.	
  
Whereas	
  the	
  Town	
  government	
  is	
  the	
  sponsor	
  for	
  the	
  Police	
  Department	
  personnel	
  assessment	
  that	
  is	
  
being	
  conducted	
  by	
  MOPC	
  during	
  January	
  and	
  February,	
  MOPC	
  recommended	
  that	
  the	
  other	
  processes	
  
should	
  be	
  sponsored	
  by	
  the	
  community	
  as	
  a	
  whole,	
  led	
  by	
  a	
  committee	
  that	
  would	
  have	
  membership	
  
reflecting	
  the	
  diverse	
  range	
  of	
  interests	
  in	
  the	
  Provincetown	
  community	
  so	
  as	
  to	
  help	
  promote	
  greater	
  
public	
  involvement	
  in	
  the	
  implementation	
  of	
  the	
  recommended	
  processes.	
  	
  
	
  
When	
  MOPC	
  reviewed	
  their	
  Report	
  and	
  Recommendations	
  with	
  the	
  Board	
  of	
  Selectmen	
  at	
  the	
  end	
  of	
  
October,	
  the	
  Selectmen	
  endorsed	
  the	
  recommendations	
  including	
  the	
  formation	
  of	
  this	
  committee.	
  In	
  
mid-­‐November	
  of	
  2013,	
  the	
  Selectmen	
  and	
  the	
  Finance	
  Committee	
  authorized	
  the	
  funds	
  for	
  moving	
  
ahead	
  with	
  the	
  formation	
  of	
  this	
  committee	
  as	
  well	
  as	
  with	
  the	
  Police	
  Department	
  personnel	
  
assessment	
  that	
  MOPC	
  had	
  also	
  recommended.	
  Given	
  the	
  recent	
  developments	
  in	
  town,	
  including	
  the	
  
reactions	
  to	
  the	
  report	
  on	
  the	
  independent	
  investigation,	
  and	
  the	
  continued	
  wide	
  range	
  of	
  views	
  
concerning	
  the	
  way	
  forward	
  for	
  resolving	
  the	
  issues,	
  MOPC	
  believes	
  that	
  it	
  is	
  even	
  more	
  important	
  now	
  
than	
  it	
  was	
  when	
  the	
  Report	
  was	
  prepared	
  in	
  October	
  to	
  form	
  this	
  community	
  civic	
  engagement	
  
committee	
  through	
  an	
  open	
  and	
  transparent	
  process	
  as	
  soon	
  as	
  possible.	
  	
  	
  

MA	
  Office	
  of	
  Public	
  Collaboration	
  (MOPC)	
  	
  
For	
  over	
  25	
  years,	
  MOPC	
  has	
  served	
  as	
  the	
  state	
  office	
  that	
  focuses	
  exclusively	
  on	
  assisting	
  state	
  and	
  
local	
  government	
  as	
  a	
  neutral	
  forum	
  and	
  state-­‐level	
  resource	
  for	
  dispute	
  resolution,	
  consensus-­‐building	
  
and	
  public	
  engagement.	
  MOPC	
  is	
  highly	
  regarded	
  throughout	
  the	
  Commonwealth	
  of	
  Massachusetts	
  for	
  
its	
  experience	
  designing	
  and	
  implementing	
  processes	
  in	
  an	
  open	
  and	
  unbiased	
  manner	
  for	
  
municipalities,	
  situations	
  involving	
  shared	
  services	
  between	
  municipalities,	
  and	
  regional,	
  state,	
  and	
  
federal	
  agencies.	
  MOPC	
  does	
  not	
  recommend	
  an	
  outcome	
  or	
  a	
  solution;	
  rather,	
  we	
  facilitate	
  a	
  neutral	
  
and	
  inclusive	
  process	
  that	
  is	
  designed	
  to	
  allow	
  everyone	
  to	
  be	
  heard	
  and	
  to	
  be	
  listened	
  to,	
  and	
  to	
  gain	
  a	
  
better	
  understanding	
  of	
  the	
  issues.	
  The	
  facilitation	
  team	
  that	
  will	
  be	
  responsible	
  for	
  the	
  formation	
  of	
  the	
  
Community	
  Civic	
  Engagement	
  Committee	
  consists	
  of	
  MOPC	
  Affiliates	
  Don	
  Greenstein	
  and	
  John	
  Goodrich	
  
and	
  MOPC	
  Program	
  Manager	
  Mette	
  Kreutzmann.	
  	
  

The	
  role	
  of	
  the	
  Community	
  Civic	
  Engagement	
  Committee	
  
The	
  Community	
  Civic	
  Engagement	
  Committee	
  (the	
  CEC)	
  will	
  be	
  able	
  to	
  act	
  as	
  a	
  civic	
  engagement	
  
mechanism	
  for	
  advising	
  both	
  Town	
  government	
  and	
  the	
  entire	
  community	
  on	
  the	
  best	
  way	
  forward	
  to	
  
resolve	
  some	
  of	
  the	
  problems	
  and	
  for	
  launching	
  community	
  building	
  and	
  community	
  vision	
  discussions.	
  
An	
  important	
  role	
  for	
  the	
  members	
  of	
  this	
  committee	
  will	
  be	
  to	
  regularly	
  communicate	
  with	
  others	
  in	
  
the	
  community	
  who	
  share	
  their	
  views	
  so	
  as	
  to	
  build	
  a	
  broader	
  understanding	
  of	
  all	
  of	
  the	
  issues	
  that	
  are	
  
being	
  raised	
  and	
  discussed.	
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Should	
  the	
  Town	
  be	
  successful	
  in	
  receiving	
  the	
  $110,000	
  Community	
  Innovation	
  Challenge	
  grant	
  that	
  
MOPC	
  helped	
  to	
  prepare	
  for	
  the	
  Town,	
  this	
  Committee	
  could	
  play	
  a	
  key	
  role	
  in	
  the	
  implementing	
  of	
  the	
  
processes	
  that	
  were	
  recommended	
  in	
  the	
  report,	
  including	
  an	
  assessment	
  of	
  town	
  government,	
  a	
  wide	
  
range	
  of	
  community	
  policing	
  initiatives,	
  and	
  a	
  number	
  of	
  civic	
  engagement	
  activities	
  that	
  could	
  include	
  
additional	
  public	
  forums	
  and	
  surveys,	
  and	
  the	
  use	
  of	
  online	
  engagement	
  tools	
  such	
  as	
  the	
  ones	
  that	
  are	
  
described	
  in	
  MOPC’s	
  Report.	
  If	
  the	
  Town	
  does	
  not	
  receive	
  this	
  grant,	
  MOPC	
  intends	
  to	
  work	
  with	
  this	
  
Committee	
  and	
  the	
  Town	
  government	
  to	
  seek	
  other	
  grant	
  support	
  for	
  these	
  and	
  other	
  initiatives.	
  	
  
	
  
Forming	
  this	
  Community	
  Civic	
  Engagement	
  Committee	
  now	
  with	
  broad	
  community	
  representation	
  and	
  
support	
  will	
  not	
  only	
  build	
  upon	
  the	
  excellent	
  dialogue	
  that	
  occurred	
  during	
  the	
  September	
  2013	
  Public	
  
Forum	
  but	
  would	
  help	
  to	
  develop	
  trust	
  that	
  the	
  community	
  will	
  be	
  involved	
  in	
  the	
  conflict	
  resolution	
  
process	
  going	
  forward,	
  promote	
  on-­‐going	
  dialogue	
  among	
  those	
  with	
  a	
  wide	
  range	
  of	
  views,	
  and	
  serve	
  
to	
  provide	
  a	
  regular	
  forum	
  for	
  longer-­‐term	
  discussions	
  on	
  issues	
  of	
  great	
  importance	
  to	
  the	
  community.	
  	
  
Forming	
  the	
  CEC	
  now	
  can	
  also	
  serve	
  as	
  a	
  first	
  step	
  for	
  assisting	
  where	
  appropriate	
  with	
  the	
  
implementation	
  of	
  any	
  recommendations	
  that	
  come	
  out	
  of	
  MOPC’s	
  Police	
  Department	
  personnel	
  
assessment.	
  	
  One	
  of	
  the	
  hoped	
  for	
  outcomes	
  of	
  this	
  assessment	
  is	
  to	
  assist	
  the	
  Police	
  Department	
  with	
  
the	
  community	
  development	
  planning	
  that	
  they	
  would	
  like	
  to	
  do	
  so	
  that	
  they	
  can	
  move	
  forward	
  
together	
  with	
  the	
  community.	
  The	
  CEC	
  Committee	
  will	
  also	
  be	
  in	
  a	
  good	
  position	
  to	
  help	
  move	
  other	
  
community	
  initiatives	
  that	
  have	
  been	
  recommended	
  forward	
  and	
  to	
  suggest	
  how	
  such	
  initiatives	
  can	
  be	
  
successfully	
  implemented.	
  For	
  example,	
  if	
  the	
  Town	
  is	
  awarded	
  the	
  large	
  grant	
  from	
  the	
  MA	
  Office	
  of	
  
Administration	
  and	
  Finance,	
  this	
  can	
  help	
  to	
  advance	
  the	
  community	
  policing	
  initiative.	
  	
  
	
  
There	
  is	
  no	
  set	
  timeframe	
  for	
  this	
  committee	
  to	
  complete	
  its	
  work,	
  although	
  the	
  members	
  may	
  feel	
  that	
  
after	
  a	
  certain	
  point	
  they	
  have	
  done	
  their	
  job	
  and	
  that	
  their	
  responsibilities	
  can	
  be	
  passed	
  off	
  to	
  town	
  
boards	
  or	
  to	
  other	
  community	
  organizations,	
  which	
  would	
  be	
  a	
  very	
  good	
  outcome.	
  Since	
  they	
  will	
  be	
  a	
  
"community	
  committee"	
  rather	
  than	
  a	
  town-­‐appointed	
  committee,	
  the	
  members	
  can	
  determine	
  their	
  
own	
  charge	
  and	
  then,	
  as	
  MOPC	
  has	
  suggested,	
  meet	
  with	
  the	
  Selectmen	
  right	
  after	
  they	
  are	
  formed	
  to	
  
discuss	
  what	
  activities	
  the	
  Town	
  government	
  would	
  like	
  them	
  to	
  advise	
  on	
  or	
  to	
  take	
  the	
  lead	
  on.	
  	
  
	
  
MOPC	
  training	
  support	
  for	
  the	
  Community	
  Civic	
  Engagement	
  Committee	
  
MOPC	
  has	
  recommended	
  that	
  the	
  members	
  of	
  the	
  CEC	
  receive	
  coaching	
  and	
  training	
  in	
  collaborative	
  
problem	
  solving	
  and	
  consensus	
  building,	
  which	
  should	
  help	
  to	
  make	
  the	
  members	
  of	
  this	
  committee	
  a	
  
sought-­‐after	
  resource	
  for	
  helping	
  to	
  address	
  not	
  only	
  the	
  immediate	
  policing	
  issues	
  but	
  other	
  important	
  
issues	
  that	
  may	
  come	
  up	
  in	
  the	
  future.	
  The	
  Town	
  of	
  Provincetown	
  and	
  MOPC	
  have	
  applied	
  for	
  a	
  $5,000	
  
grant	
  from	
  the	
  Cape	
  Cod	
  Foundation	
  to	
  fund	
  collaborative	
  governance	
  process	
  training	
  for	
  the	
  newly	
  
formed	
  Committee.	
  Once	
  funding	
  has	
  been	
  secured,	
  Cape	
  Mediation	
  and	
  MOPC	
  will	
  provide	
  coaching	
  
and	
  training	
  for	
  the	
  Committee	
  as	
  soon	
  as	
  it	
  has	
  been	
  selected	
  and	
  convened	
  to	
  help	
  them	
  to	
  work	
  well	
  
together	
  from	
  the	
  very	
  beginning	
  so	
  that	
  the	
  community	
  can	
  see	
  immediate	
  value	
  from	
  the	
  formation	
  of	
  
this	
  committee.	
  It	
  is	
  anticipated	
  that	
  this	
  training	
  will	
  occur	
  at	
  a	
  one-­‐day	
  off-­‐site	
  retreat	
  and	
  will	
  include:	
  	
  
	
  

• Coaching	
  on	
  how	
  to	
  manage	
  expectations	
  as	
  to	
  their	
  role	
  and	
  the	
  goals	
  of	
  this	
  collaborative	
  
process,	
  including	
  the	
  role	
  they	
  can	
  assume	
  of	
  building	
  trust,	
  coaching	
  and	
  training	
  others	
  in	
  the	
  
benefits	
  of	
  collaborative	
  governance.	
  	
  	
  

• Coaching	
  for	
  how	
  to	
  build	
  rapport	
  and	
  communicate	
  with	
  transparency	
  both	
  within	
  the	
  
Committee	
  and	
  externally	
  to	
  those	
  with	
  interests	
  that	
  they	
  represent	
  so	
  as	
  to	
  build	
  broad	
  trust	
  in	
  
this	
  committee	
  within	
  the	
  community.	
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• Ensuring	
  that	
  they	
  are	
  fully	
  informed	
  about	
  the	
  history,	
  the	
  issues,	
  and	
  models	
  that	
  have	
  been	
  
used	
  successfully	
  in	
  other	
  communities	
  to	
  deal	
  with	
  civic	
  engagement	
  on	
  similar	
  issues.	
  	
  

• Conflict	
  intervention	
  and	
  collaborative	
  negotiation	
  skills	
  training,	
  including	
  and	
  not	
  limited	
  to	
  
how	
  to	
  manage	
  differences	
  and	
  resolve	
  conflicts	
  that	
  may	
  occur	
  within	
  the	
  Committee	
  and	
  how	
  
to	
  identify	
  and	
  discuss	
  personal	
  biases,	
  whether	
  hidden	
  or	
  explicit.	
  	
  

Recommended	
  process	
  to	
  form	
  the	
  Community	
  Civic	
  Engagement	
  Committee	
  
MOPC	
  has	
  successfully	
  used	
  a	
  several	
  step	
  process	
  to	
  establish	
  this	
  type	
  of	
  community	
  committee	
  in	
  a	
  
transparent	
  and	
  neutral	
  manner	
  for	
  a	
  number	
  of	
  other	
  situations.	
  The	
  process	
  involves	
  soliciting	
  
volunteers	
  from	
  the	
  community	
  to	
  include	
  year-­‐round	
  residents,	
  seasonal	
  residents,	
  visitors,	
  Town	
  
employees,	
  and	
  non-­‐residents	
  who	
  are	
  employed	
  in	
  town	
  who	
  have	
  an	
  interest	
  in	
  resolving	
  the	
  issues.	
  	
  
This	
  is	
  the	
  same	
  broad	
  representation	
  that	
  responded	
  to	
  MOPC’s	
  online	
  survey	
  in	
  August	
  2013	
  prior	
  to	
  
the	
  Public	
  Forum.	
  Given	
  the	
  demonstrated	
  need	
  to	
  encourage	
  representation	
  that	
  includes	
  this	
  wide	
  
range	
  of	
  interests	
  and	
  viewpoints,	
  the	
  CEC	
  should	
  be	
  formed	
  as	
  a	
  “community	
  committee”	
  rather	
  than	
  a	
  
Town	
  board	
  that	
  would	
  be	
  limited	
  to	
  residents	
  who	
  are	
  voters.	
  	
  
	
  
As	
  the	
  first	
  step	
  in	
  this	
  process,	
  MOPC	
  has	
  developed	
  guidelines	
  for	
  the	
  formation	
  and	
  role	
  of	
  the	
  CEC	
  so	
  
that	
  those	
  who	
  wish	
  to	
  apply	
  can	
  understand	
  that	
  a	
  wide	
  range	
  of	
  perspectives	
  will	
  be	
  represented	
  on	
  
the	
  Committee	
  and	
  that	
  participants	
  should	
  be	
  willing	
  to	
  engage	
  in	
  a	
  collaborative	
  process	
  that	
  may	
  
involve	
  discussion	
  of	
  a	
  number	
  of	
  contentious	
  issues.	
  MOPC	
  recommends	
  that	
  the	
  CEC	
  have	
  no	
  more	
  
than	
  15	
  members	
  with	
  the	
  following	
  suggested	
  representation:	
  	
  
	
  
•	
   No	
  more	
  than	
  10	
  members	
  who	
  are	
  year-­‐round	
  residents	
  and	
  registered	
  voters	
  
•	
   At	
  least	
  5	
  members	
  who	
  are	
  either	
  seasonal	
  residents,	
  visitors,	
  Town	
  employees,	
  or	
  non-­‐

residents	
  who	
  are	
  employed	
  in	
  town	
  
	
  
The	
  second	
  step	
  in	
  the	
  MOPC	
  committee	
  formation	
  process	
  involved	
  asking	
  three	
  community	
  
representatives	
  who	
  can	
  speak	
  for	
  a	
  broad	
  cross	
  section	
  of	
  views	
  to	
  work	
  with	
  the	
  MOPC	
  Facilitation	
  
Team.	
  These	
  community	
  representatives	
  were	
  drawn	
  from	
  the	
  group	
  that	
  was	
  interviewed	
  
confidentially	
  in	
  August	
  as	
  a	
  part	
  of	
  MOPC’s	
  initial	
  assessment.	
  Their	
  role	
  will	
  be	
  to	
  participate	
  with	
  
MOPC	
  in	
  the	
  selection	
  of	
  the	
  Community	
  Civic	
  Engagement	
  Committee	
  members	
  from	
  the	
  list	
  of	
  those	
  
who	
  have	
  volunteered	
  to	
  serve	
  on	
  the	
  committee	
  so	
  as	
  to	
  ensure	
  a	
  balanced	
  and	
  broad	
  representation	
  
of	
  the	
  entire	
  community’s	
  perspectives.	
  	
  
	
  
MOPC	
  will	
  announce	
  the	
  formation	
  and	
  role	
  of	
  the	
  Community	
  Civic	
  Engagement	
  Committee	
  through	
  
the	
  Town	
  website,	
  local	
  media,	
  local	
  postings	
  and	
  other	
  avenues	
  and	
  will	
  provide	
  a	
  contact	
  at	
  MOPC	
  for	
  
any	
  questions	
  that	
  people	
  may	
  have	
  about	
  the	
  Committee	
  role	
  and	
  the	
  process	
  for	
  forming	
  the	
  
Committee.	
  If	
  there	
  is	
  sufficient	
  interest,	
  MOPC	
  will	
  conduct	
  a	
  community	
  briefing	
  in	
  February	
  about	
  the	
  
role	
  of	
  the	
  CEC,	
  the	
  selection	
  process	
  and	
  how	
  people	
  can	
  self-­‐nominate	
  to	
  serve	
  on	
  the	
  committee.	
  
Given	
  the	
  need	
  to	
  reach	
  out	
  to	
  those	
  who	
  may	
  not	
  be	
  in	
  town	
  during	
  the	
  winter,	
  MOPC	
  will	
  work	
  with	
  
the	
  Town	
  government,	
  the	
  local	
  media	
  and	
  community	
  groups	
  to	
  get	
  the	
  word	
  out	
  as	
  broadly	
  as	
  
possible.	
  MOPC	
  will	
  collect	
  self-­‐nominations	
  from	
  interested	
  individuals	
  from	
  the	
  Provincetown	
  
community	
  between	
  the	
  end	
  of	
  January	
  and	
  the	
  third	
  week	
  of	
  February	
  and	
  will	
  then	
  work	
  with	
  the	
  
three	
  individuals	
  who	
  will	
  be	
  assisting	
  MOPC	
  to	
  review	
  and	
  screen	
  the	
  applications	
  for	
  membership	
  
against	
  the	
  selection	
  criteria	
  so	
  as	
  to	
  identify	
  a	
  well-­‐balanced	
  group	
  of	
  community	
  members	
  to	
  serve	
  on	
  
the	
  committee,	
  reflecting	
  the	
  community	
  make	
  up	
  as	
  well	
  as	
  all	
  interests	
  surrounding	
  the	
  issues.	
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Notification	
  of	
  Committee	
  membership	
  and	
  convening	
  of	
  the	
  Committee	
  
MOPC	
  expects	
  to	
  be	
  able	
  to	
  notify	
  nominees	
  about	
  the	
  outcome	
  of	
  the	
  Community	
  Civic	
  Engagement	
  
Committee	
  formation	
  process	
  and	
  the	
  plans	
  for	
  convening	
  and	
  orienting	
  the	
  Committee	
  by	
  the	
  middle	
  
of	
  March.	
  This	
  is	
  also	
  the	
  timeframe	
  when	
  the	
  Town	
  should	
  know	
  whether	
  or	
  not	
  they	
  are	
  going	
  to	
  
receive	
  the	
  $110,000	
  Community	
  Innovation	
  Challenge	
  grant	
  from	
  the	
  state,	
  which	
  would	
  include	
  
funding	
  for	
  a	
  number	
  of	
  process	
  steps	
  that	
  the	
  new	
  Committee	
  could	
  be	
  involved	
  in,	
  and	
  the	
  $5,000	
  
Cape	
  Cod	
  Foundation	
  grant	
  that	
  will	
  support	
  the	
  process	
  training	
  for	
  this	
  newly-­‐formed	
  committee.	
  	
  
Although	
  the	
  CEC	
  will	
  not	
  be	
  a	
  Town	
  board	
  appointed	
  by	
  the	
  Selectmen,	
  MOPC	
  recommends	
  that	
  after	
  
the	
  CEC	
  is	
  formed,	
  they	
  meet	
  with	
  the	
  Board	
  of	
  Selectmen	
  in	
  late	
  March	
  or	
  in	
  April	
  to	
  discuss	
  how	
  they	
  
can	
  work	
  with	
  and	
  be	
  of	
  assistance	
  to	
  Town	
  government,	
  particularly	
  as	
  a	
  community	
  resource	
  for	
  any	
  
Town-­‐funded	
  or	
  CIC	
  grant-­‐funded	
  activities	
  that	
  may	
  be	
  initiated	
  by	
  the	
  Board.	
  	
  
	
  
Information	
  for	
  the	
  Application	
  for	
  Membership	
  on	
  the	
  Community	
  Civic	
  Engagement	
  Committee	
  
The	
  following	
  information	
  is	
  included	
  in	
  the	
  Application	
  Questionnaire	
  for	
  Membership	
  on	
  the	
  CEC:	
  
	
  
The	
  Massachusetts	
  Office	
  of	
  Public	
  Collaboration	
  (MOPC)	
  at	
  the	
  University	
  of	
  Massachusetts	
  Boston	
  has	
  
been	
  engaged	
  by	
  the	
  Town	
  of	
  Provincetown	
  to	
  form	
  a	
  Community	
  Civic	
  Engagement	
  Committee	
  with	
  
broad	
  community	
  representation	
  to	
  help	
  guide	
  several	
  of	
  the	
  process	
  recommendations	
  included	
  in	
  
MOPC’s	
  October	
  2013	
  Provincetown	
  Policing	
  Services	
  Assessment	
  Report	
  and	
  Process	
  Recommendations.	
  
The	
  role	
  of	
  this	
  Committee	
  will	
  be	
  to	
  help	
  promote	
  greater	
  public	
  involvement	
  in	
  the	
  implementation	
  of	
  
the	
  recommended	
  processes,	
  which	
  may	
  include	
  a	
  community	
  policing	
  pilot,	
  an	
  assessment	
  of	
  Town	
  
government,	
  and	
  town-­‐wide	
  civic	
  engagement.	
  Additional	
  information	
  about	
  the	
  Committee’s	
  role	
  and	
  
the	
  selection	
  process,	
  as	
  well	
  as	
  the	
  October	
  2013	
  MOPC	
  Report,	
  can	
  be	
  found	
  on	
  the	
  Town’s	
  website.	
  	
  
	
  
MOPC	
  is	
  soliciting	
  volunteers	
  to	
  serve	
  on	
  this	
  Community	
  Civic	
  Engagement	
  Committee	
  (CEC)	
  at	
  this	
  
time	
  to	
  include	
  year-­‐round	
  residents,	
  seasonal	
  residents,	
  visitors,	
  Town	
  employees,	
  and	
  non-­‐residents	
  
who	
  are	
  employed	
  in	
  town	
  who	
  have	
  an	
  interest	
  in	
  resolving	
  the	
  issues.	
  This	
  is	
  the	
  same	
  broad	
  
representation	
  that	
  responded	
  to	
  MOPC’s	
  online	
  survey	
  prior	
  to	
  the	
  September	
  2013	
  Public	
  Forum.	
  
Given	
  the	
  demonstrated	
  need	
  to	
  encourage	
  representation	
  that	
  includes	
  this	
  wide	
  range	
  of	
  interests	
  
and	
  viewpoints,	
  the	
  CEC	
  will	
  be	
  formed	
  as	
  a	
  “community	
  committee”	
  rather	
  than	
  a	
  Town	
  board,	
  since	
  
the	
  Town	
  Charter	
  limits	
  the	
  membership	
  on	
  Town	
  appointed	
  boards	
  to	
  residents.	
  It	
  is	
  anticipated	
  that	
  
this	
  committee	
  will	
  have	
  about	
  15	
  members.	
  
	
  
If	
  you	
  are	
  interested	
  in	
  serving	
  on	
  this	
  committee,	
  please	
  fill	
  out	
  this	
  application	
  questionnaire	
  and	
  
return	
  it	
  to	
  Mette	
  Kreutzmann	
  at	
  Mette.Kreutzmann@umb.edu	
  no	
  later	
  than	
  February	
  21st,	
  2014.	
  	
  
	
  
1.	
   Please	
  tell	
  us	
  if	
  you	
  are	
  a	
  (check	
  all	
  that	
  apply)	
  	
  
	
  
__	
  Year-­‐round	
  resident	
  	
   	
  	
  	
  	
  __	
  Seasonal	
  or	
  second-­‐home	
  resident	
  	
   	
  	
  	
  __	
  Visitor	
  
	
  
__	
  Town	
  government	
  employee	
  __	
  Local	
  business	
  owner	
  __	
  Local	
  business	
  employee	
  
	
  
How	
  many	
  years	
  have	
  you	
  been	
  a	
  resident,	
  visitor	
  or	
  employee	
  in	
  Provincetown?	
  ____	
  
	
  
2.	
   Please	
  list	
  any	
  community	
  or	
  Town	
  government	
  boards	
  or	
  committees	
  that	
  you	
  have	
  served	
  on	
  in	
  

the	
  past	
  5	
  years.	
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3.	
   The	
  role	
  of	
  the	
  Community	
  Civic	
  Engagement	
  Committee	
  will	
  be	
  to	
  act	
  as	
  a	
  civic	
  engagement	
  
mechanism	
  for	
  advising	
  both	
  Town	
  government	
  and	
  the	
  entire	
  community	
  on	
  the	
  best	
  way	
  forward	
  to	
  
resolve	
  the	
  problems	
  and	
  for	
  launching	
  community	
  building	
  initiatives.	
  Additional	
  information	
  about	
  the	
  
role	
  of	
  the	
  Committee	
  can	
  be	
  found	
  on	
  the	
  Town’s	
  website.	
  Although	
  the	
  committee	
  will	
  be	
  involved	
  in	
  
activities	
  throughout	
  the	
  year,	
  it	
  is	
  understood	
  that	
  not	
  all	
  of	
  the	
  members	
  will	
  be	
  able	
  to	
  participate	
  in	
  
some	
  of	
  the	
  meetings	
  during	
  the	
  off-­‐season.	
  An	
  important	
  role	
  for	
  the	
  members	
  of	
  this	
  committee	
  will	
  
be	
  to	
  regularly	
  communicate	
  with	
  others	
  in	
  the	
  community	
  who	
  share	
  similar	
  views	
  so	
  as	
  to	
  build	
  a	
  
broader	
  understanding	
  of	
  all	
  of	
  the	
  issues	
  that	
  are	
  being	
  discussed.	
  	
  
	
  
Please	
  explain	
  why	
  you	
  would	
  like	
  to	
  serve	
  on	
  this	
  committee	
  and	
  how	
  you	
  would	
  like	
  to	
  participate	
  in	
  
any	
  community	
  policing	
  or	
  civic	
  engagement	
  activities	
  that	
  this	
  committee	
  may	
  become	
  involved	
  with.	
  	
  	
  
	
  
4.	
   What	
  do	
  you	
  hope	
  will	
  be	
  the	
  outcome	
  from	
  any	
  community	
  policing	
  or	
  civic	
  engagement	
  
activities	
  that	
  this	
  committee	
  may	
  become	
  involved	
  with?	
  	
  	
  
	
  

	
  	
  
	
  
	
  



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014 

BARNSTABLE COUNTY CHARTER REVIEW 
Update 
 Requested by:  Acting Town Manager, David Gardner        Action Sought:  Discussion 

Proposed Motion(s) 

Barnstable County Charter Review Update.   
 
 
 
 
 
 
 
 

Additional Information 

See Attached. 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014 

APPOINTMENTS 
Town Manager Search Committee 
 Requested by:  Acting Town Manager, David Gardner             Action Sought:  Approval 

Proposed Motion(s) 

Move that the Board of Selectmen vote to appoint ten of the following candidates 
to the Town Manager Search Committee, the appointment to expire when a Town 
Manager is Chosen
Melinda Ancillo       Richard B. Olson 
Jennifer Cabral       James Palacino 
Scott Caldwell       Peter J. Petas 
Judith Cicero       Cathy Reno 
David Cleveland       Raphael Richter 
Thomas Coen       Louise Venden 
Mark Hatch       Robert Vetrick 
Ann Maguire 
Patrick McNamara 
Dennis Minsky 

Additional Information 

See attached requests/applications 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014 

BOARD OF SELECTMEN APPOINTMENTS 
 Requested by:  Mary Timmons, Secretary BOS                Action Sought:  Approval 

Proposed Motion(s) 

Move that the Board of Selectmen vote to appoint Peter Petas as representative to 
the Cape and Vineyard Electric Coop. 
 

 

Additional Information 

 
 
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
 

5B 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014 

BOARD OF SELECTMEN APPOINTMENTS 
 Requested by:  Mary Timmons, Secretary BOS                Action Sought:  Approval 

Proposed Motion(s) 

Move that the Board of Selectmen vote to appoint Tracey Primavera  as an 
Alternate member of the Recycling and Renewable Energy Commission  with a 
term to expire on December 31, 2016. 
 
 
 

 

Additional Information 

See Attached  
 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
 

5C 







  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

JANUARY 27, 2014 

FOLLOW-UP ON FY2015 BUDGET 
Requested by:  Finance Director, Dan Hoort                                         Action Sought: Discussion 

Proposed Motion(s) 

Move that the Board of Selectmen vote to approve the 151 Legal Services Budget in 
the amount of $___________. 
 
Move that the Board of Selectmen vote to approve the 910 Retirement Benefits 
Insurance Budget in the amount of $_____________. 
 
 
 
 
 
 

Additional Information 

General discussion on any remaining budgets within the FY2015 budget cycle prior to 
meeting with the Finance Committee.   
See attached breakdown of the legal ledger as requested. 
 
 

 

Board Action 

Motion Second Yea Nay Abstain Disposition 
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Ledger Billed by matter report
statement Date>=7/1/2013 and statement Date<=6/30/2014 and client sort contains

'provincetown' statements

BILLED

Fees Disb.

Write-off

Fees Other

TOTAL BILLED

Fees/Disbursements

6,090.00 945.16 0.00 0.00Provincetown Town Hall 7,035.16

GENERAL LEGAL SERVICES

7,437.50 332.35 0.00 0.00Provincetown Town Hall 7,769.85

GENERAL LABOR SERVICES

70.00 0.00 0.00 0.00Provincetown Town Hall 70.00

LICENSING BOARD

525.00 0.00 0.00 0.00Provincetown Town Hall 525.00

LIBRARY

52.50 0.00 0.00 0.00Provincetown Town Hall 52.50

SOLID WASTE

332.50 0.00 0.00 0.00Provincetown Town Hall 332.50

ZONING BOARD OF APPEALS

1,540.00 0.00 0.00 0.00Provincetown Town Hall 1,540.00

BOARD OF HEALTH

0.00 0.00 0.00 0.00Provincetown Town Hall 0.00

PLANNING BOARD

980.00 0.00 0.00 0.00Provincetown Town Hall 980.00

ZONING AMENDMENTS

1,155.00 0.00 0.00 0.00Provincetown Town Hall 1,155.00

COMMUNITY PRESERVATION COMMITTEE

5,302.50 139.40 0.00 0.00Provincetown Town Hall 5,441.90

TOWN MEETING

70.00 0.00 0.00 0.00Provincetown Town Hall 70.00

POLICE DEPARTMENT
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Ledger Billed by matter report
statement Date>=7/1/2013 and statement Date<=6/30/2014 and client sort contains

'provincetown' statements

BILLED

Fees Disb.

Write-off

Fees Other

TOTAL BILLED

Fees/Disbursements

8,802.50 0.00 0.00 0.00Provincetown Town Hall 8,802.50

CONTRACTS

2,205.00 116.52 0.00 0.00Provincetown Town Hall 2,321.52

RUSSO V. HDC

280.00 0.00 0.00 0.00Provincetown Town Hall 280.00

SCHREYER V. ZBA

280.00 0.00 0.00 0.00Provincetown Town Hall 280.00

REAL ESTATE

2,870.00 185.68 0.00 0.00Provincetown Town Hall 3,055.68

26 ALDEN STREET

1,680.00 0.00 0.00 0.00Provincetown Town Hall 1,680.00

46 BRADFORD STREET

1,487.50 0.00 0.00 0.00Provincetown Town Hall 1,487.50

ANDERSON V. SANTOS, ET AL.

297.50 0.00 0.00 0.00Provincetown Town Hall 297.50

CAPE & VINEYARD ELECTRIC

210.00 0.00 0.00 0.00Provincetown Town Hall 210.00

SCHREYER V. HDC AND BURCHMAN

262.50 0.00 0.00 0.00Provincetown Town Hall 262.50

SNAIL STREET LAND ACQUISITION

87.50 0.00 0.00 0.00Provincetown Town Hall 87.50

158 BRADFORD, LLC v. ZBA

1,505.00 0.00 0.00 0.00Provincetown Town Hall 1,505.00

LABOR/HEALTH INSURANCE/ULP

175.00 0.00 0.00 0.00Provincetown Town Hall 175.00

SCHREYER V. HDC AND BURCHMAN (II)
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Ledger Billed by matter report
statement Date>=7/1/2013 and statement Date<=6/30/2014 and client sort contains

'provincetown' statements

BILLED

Fees Disb.

Write-off

Fees Other

TOTAL BILLED

Fees/Disbursements

13,947.50 170.67 0.00 0.00Provincetown Town Hall 14,118.17

FLORES TERMINATION

20,510.00 0.00 0.00 0.00Provincetown Town Hall 20,510.00

OPEN MEETING LAW AND PUBLIC

4,340.00 139.48 0.00 0.00Provincetown Town Hall 4,479.48

NEPBA, LOCAL 67 V. POLICE (ARB - SILVA

5,600.00 319.59 0.00 0.00Provincetown Town Hall 5,919.59

BRAHM V. HISTORIC DISTRICT

3,605.00 155.92 0.00 0.00Provincetown Town Hall 3,760.92

158 BRADFORD, LLC (II)

0.00 0.00 0.00 0.00Provincetown Town Hall 0.00

ATLANTIC AVENUE LAYOUT ALTERATION

1,977.50 0.00 0.00 0.00Provincetown Town Hall 1,977.50

HIGH SCHOOL RENOVATION PROJECT

1,802.50 0.00 0.00 0.00Provincetown Town Hall 1,802.50

VFW LAND PURCHASE

12,582.50 194.42 0.00 0.00Provincetown Town Hall 12,776.92

POLICE CHIEF

1,872.50 24.25 0.00 0.00Provincetown Town Hall 1,896.75

POULIN V. PROVINCETOWN POLICE

525.00 0.00 0.00 0.00Provincetown Town Hall 525.00

O'CONNOR V. ZBA

2,432.50 490.12 0.00 0.00Provincetown Tax 2,922.62

TAX TITLE
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Ledger Billed by matter report
statement Date>=7/1/2013 and statement Date<=6/30/2014 and client sort contains

'provincetown' statements

BILLED

Fees Disb.

Write-off

Fees Other

TOTAL BILLED

Fees/Disbursements

0.00 103.79 0.00 0.00Provincetown Land Bank 103.79

LAND BANK - SUZANNE'S GARDEN LAND

0.00 544.00 0.00 0.00Provincetown Land Bank 544.00

DUNE'S EDGE

630.00 161.50 0.00 0.00Provincetown Land Bank 791.50

SATERIALE LAND PURCHASE

1,855.00 0.00 0.00 0.00Provincetown Water 1,855.00

GENERAL LEGAL SERVICES

0.00 97.58 0.00 0.00Provincetown Water 97.58

PETERS LAND PURCHASE

0.00 5.80 0.00 0.00Provincetown Wastewater 5.80

GENERAL WASTEWATER SERVICES

35.00 0.00 0.00 0.00Provincetown Wastewater 35.00

SEWER EASEMENTS

87.50 160.50 0.00 0.00Provincetown Wastewater 248.00

BETTERMENT ASSESSMENT

5,967.50 1,379.00 0.00 0.00Provincetown Wastewater 7,346.50

PHASE IV SEWER PROJECT

52.50 0.00 0.00 0.00Provincetown Affordable Housing 52.50

GENERAL LEGAL SERVICES

17.50 0.00 0.00 0.00Provincetown Public Pier Corporation 17.50

GENERAL LEGAL SERVICES

Grand Total: 127,203.23 121,537.50 5,665.73
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Ledger Billed by matter report
statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains

'provincetown' statements

BILLED

Fees Disb.

Write-off

Fees Other

TOTAL BILLED

Fees/Disbursements

21,332.50 3,619.47 0.00 0.00Provincetown Town Hall 24,951.97

GENERAL LEGAL SERVICES

24,255.00 302.46 0.00 0.00Provincetown Town Hall 24,557.46

GENERAL LABOR SERVICES

1,610.00 2.27 0.00 0.00Provincetown Town Hall 1,612.27

LICENSING BOARD

262.50 0.00 0.00 0.00Provincetown Town Hall 262.50

ZONING BOARD OF APPEALS

2,572.50 60.83 0.00 0.00Provincetown Town Hall 2,633.33

BOARD OF HEALTH

980.00 0.00 0.00 0.00Provincetown Town Hall 980.00

PLANNING BOARD

2,835.00 151.60 0.00 0.00Provincetown Town Hall 2,986.60

HISTORIC DISTRICT COMMISSION

787.50 0.00 0.00 0.00Provincetown Town Hall 787.50

CONSERVATION COMMISSION

35.00 0.00 0.00 0.00Provincetown Town Hall 35.00

PROVINCETOWN COMMUNITY HOUSING

472.50 0.00 0.00 0.00Provincetown Town Hall 472.50

COMMUNITY PRESERVATION COMMITTEE

157.50 0.00 0.00 0.00Provincetown Town Hall 157.50

BOARD OF HEALTH V. BRYANT (II)

105.00 0.00 0.00 0.00Provincetown Town Hall 105.00

HEALTH CARE RESTRUCTURING
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Ledger Billed by matter report
statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains

'provincetown' statements

BILLED

Fees Disb.

Write-off

Fees Other

TOTAL BILLED

Fees/Disbursements

16,870.00 655.77 0.00 0.00Provincetown Town Hall 17,525.77

TOWN MEETING

315.00 0.00 0.00 0.00Provincetown Town Hall 315.00

BUILDING COMMISSIONER

752.50 0.00 0.00 0.00Provincetown Town Hall 752.50

POLICE DEPARTMENT

192.50 0.00 0.00 0.00Provincetown Town Hall 192.50

90 SHANKPAINTER ROAD DEVELOPMENT

8,102.50 0.00 0.00 0.00Provincetown Town Hall 8,102.50

CONTRACTS

210.00 16.00 0.00 0.00Provincetown Town Hall 226.00

2 COMMERCIAL ST.

17.50 0.00 0.00 0.00Provincetown Town Hall 17.50

83 SHANK PAINTER ROAD 40B

437.50 61.52 0.00 0.00Provincetown Town Hall 499.02

90 SHANK PAINTER ROAD 40B (PROVINCE

7,787.50 155.21 0.00 0.00Provincetown Town Hall 7,942.71

BRAHM V. HISTORIC DISTRICT

6,895.00 91.71 0.00 0.00Provincetown Town Hall 6,986.71

RUSSO V. HDC

2,012.50 40.26 0.00 0.00Provincetown Town Hall 2,052.76

THOMPSON V. ZBA

1,697.50 4.54 0.00 0.00Provincetown Town Hall 1,702.04

PROVINCETOWN LAUNDROMAT

472.50 0.00 0.00 0.00Provincetown Town Hall 472.50

THREE HARBOUR DRIVE, LLC V. BOA
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Ledger Billed by matter report
statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains

'provincetown' statements

BILLED

Fees Disb.

Write-off

Fees Other

TOTAL BILLED

Fees/Disbursements

227.50 0.00 0.00 0.00Provincetown Town Hall 227.50

SCHREYER V. ZBA

2,835.00 0.00 0.00 0.00Provincetown Town Hall 2,835.00

REAL ESTATE

3,622.50 1,586.00 0.00 0.00Provincetown Town Hall 5,208.50

26 ALDEN STREET

595.00 0.00 0.00 0.00Provincetown Town Hall 595.00

46 BRADFORD STREET

787.50 0.00 0.00 0.00Provincetown Town Hall 787.50

67 HARRY KEMP WAY

52.50 0.00 0.00 0.00Provincetown Town Hall 52.50

HARRY KEMP CONDOMINIUM V. TOWN

1,627.50 3.12 0.00 0.00Provincetown Town Hall 1,630.62

ANDERSON V. SANTOS, ET AL.

1,277.50 0.00 0.00 0.00Provincetown Town Hall 1,277.50

CAPE & VINEYARD ELECTRIC

892.50 0.00 0.00 0.00Provincetown Town Hall 892.50

SCHREYER V. HDC AND BURCHMAN

9,852.50 569.63 0.00 0.00Provincetown Town Hall 10,422.13

158 BRADFORD, LLC v. ZBA

2,957.50 91.50 0.00 0.00Provincetown Town Hall 3,049.00

CAPE & VINEYARD ELECTRIC

6,265.00 90.92 0.00 0.00Provincetown Town Hall 6,355.92

CAMPBELL V. ZBA
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Ledger Billed by matter report
statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains

'provincetown' statements

BILLED

Fees Disb.

Write-off

Fees Other

TOTAL BILLED

Fees/Disbursements

4,130.00 0.00 0.00 0.00Provincetown Town Hall 4,130.00

LABOR/HEALTH INSURANCE/ULP

3,430.00 13.02 0.00 0.00Provincetown Town Hall 3,443.02

PURPLE FEATHER - ABCC APPEAL

3,080.00 0.00 0.00 0.00Provincetown Town Hall 3,080.00

SCHREYER V. HDC AND BURCHMAN (II)

9,520.00 492.36 0.00 0.00Provincetown Town Hall 10,012.36

FLORES TERMINATION

6,545.00 0.00 0.00 0.00Provincetown Town Hall 6,545.00

OPEN MEETING LAW AND PUBLIC

22,522.50 975.42 0.00 0.00Provincetown Town Hall 23,497.92

NEPBA, LOCAL 67 V. POLICE (ARB - SILVA

3,990.00 294.24 0.00 0.00Provincetown Town Hall 4,284.24

BRAHM V. HISTORIC DISTRICT

3,377.50 94.80 0.00 0.00Provincetown Town Hall 3,472.30

158 BRADFORD, LLC (II)

70.00 0.00 0.00 0.00Provincetown Town Hall 70.00

ATLANTIC AVENUE LAYOUT ALTERATION

7,603.75 2,256.20 0.00 0.00Provincetown Tax 9,859.95

TAX TITLE

3,360.00 281.53 0.00 0.00Provincetown Airport Commission 3,641.53

GENERAL LEGAL SERVICES - AIRPORT

2,205.00 87.00 0.00 0.00Provincetown Land Bank 2,292.00

LAND BANK - SUZANNE'S GARDEN LAND

35.00 0.00 0.00 0.00Provincetown Land Bank 35.00

LAND BANK - HAWTHORNE LAND
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Ledger Billed by matter report
statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains

'provincetown' statements

BILLED

Fees Disb.

Write-off

Fees Other

TOTAL BILLED

Fees/Disbursements

8,715.00 400.93 0.00 0.00Provincetown Land Bank 9,115.93

DUNE'S EDGE

2,432.50 673.06 0.00 0.00Provincetown Land Bank 3,105.56

SATERIALE LAND PURCHASE

3,500.00 2.46 0.00 0.00Provincetown MacMillan Pier 3,502.46

GENERAL LEGAL SERVICES

1,925.00 127.00 0.00 0.00Provincetown MacMillan Pier 2,052.00

FLOAT SPACES

385.00 6.06 0.00 0.00Provincetown Water 391.06

GENERAL LEGAL SERVICES

1,872.50 56.00 0.00 0.00Provincetown Water 1,928.50

PETERS LAND PURCHASE

507.50 19.14 0.00 0.00Provincetown Water 526.64

WATER TREATMENT PLANT

105.00 0.00 0.00 0.00Provincetown Wastewater 105.00

GENERAL WASTEWATER SERVICES

1,487.50 1,277.76 0.00 0.00Provincetown Wastewater 2,765.26

PHASE III SEWER EXTENSION

52.50 11.51 0.00 0.00Provincetown Wastewater 64.01

WASTEWATER SERVICE AGREEMENT

1,085.00 598.00 0.00 0.00Provincetown Wastewater 1,683.00

BETTERMENT ASSESSMENT

7,332.50 519.18 0.00 0.00Provincetown Wastewater 7,851.68

PHASE IV SEWER PROJECT
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Ledger Billed by matter report
statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains

'provincetown' statements

BILLED

Fees Disb.

Write-off

Fees Other

TOTAL BILLED

Fees/Disbursements

192.50 14.00 0.00 0.00Provincetown Wastewater 206.50

PHASE II SEWER EXTENSION

2,870.00 43.00 0.00 0.00Provincetown Affordable Housing 2,913.00

GENERAL LEGAL SERVICES

3,167.50 50.31 0.00 0.00Provincetown Public Pier Corporation 3,217.81

GENERAL LEGAL SERVICES

52.50 0.00 0.00 0.00Provincetown Public Pier Corporation 52.50

RACHEL B. JACKSON

8,000.00 0.00 0.00 0.00Provincetown - Outer Cape Communities HR 8,000.00

OUTER CAPE COMMUNITIES HR -

Grand Total: 261,507.04 245,711.25 15,795.79
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Description FY 2013 FY 2014
General Legal 24,952 7,035
General Legal-Labor related 28,687 9,275
Town Meeting 17,526 6,422
Contract Review 8,103 8,803
Open Meeting Law/Public Records Requests 6,545 20,510
Personnel Issues:

Flores Termination 10,012 14,118
Police Union grievance 23,498 4,479
H.R. Consultant 8,000

Subotal 41,510 18,598
Boards:

Licensing 1,612 70
Library 525
Zoning Board of Appeals 263 333
Board of Health 2,633 1,540
Planning 980 0
Historic District 2,987 0
Conservation 788 0
Community Housing 35 0
Comm. Preservation 473 1,155

Subtotal 9,770 3,623
Legal Defenses

Board of Health v Bryant 158
HDC v Brahm 12,227 5,920
HDC v Russo 6,987 2,322
ZBA v Thompson 2,053
ZBA v Schreyer (Burchman) 4,200 665
ZBA v 158 Bradford 13,894 3,848
ZBA v Campbell 6,356
ZBA v O'Connor 525
Anderson v Santos 1,631 1,488
Poulin v Police Dept 1,897
ABCC Appeal 3,443

Subtotal 50,948 16,664
Other

Health Care Restructuring 105
Building Commissioner 315
High School Renovation project 1,978
Police Dept 753 70
Police Chief 12,777
Solid Waste 53
90 ShankPainter 692
2 Commercial St 226
83 Shank Painter Rd 18
Provincetown Laundromat 1,702



3 Harbor Drive 473
Real Estate 2,835 543
Grace Gouveia Building 5,209 3,056
Community Center 595 1,680
VFW Purchase 1,803
Harry Kemp Condos 840
Cape & Vineyard Electric 4,327 298
Atlantic Avenue Layout 70
Tax Title (chgd to budget 820) 9,860 2,923
Airport Legal 3,642
LandBank (chgd to LandBank) 14,548 739
Pier (chgd to Pier) 6,773 18
Affordable Housing (chgd to CPA) 2,913

Subtotal 55,893 25,935

Enterprise Funds 17,451 9,640

261,384 126,503



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

JANUARY 27, 2014 

TREASURER’S TRANSFERS 
John A. Henry Trust Fund  
 Requested by:  Treasurer Constance Boulos, 01/14/14                                         Action Sought: Approval 

Proposed Motion(s) 

MOVE that the Board of Selectmen vote, as Commissioners of the Trust Funds, to 
approve the transfer of $2,056.00 from the John A. Henry Trust Fund for the payment 
of the attached invoice(s). 
 

 
 

Additional Information 

This payment is supported by an annual contract between the Town and the Cape Cod 
Children’s Place for FY14 of $12,000.00 to be expended from the John A. Henry Trust to 
assist less fortunate children.  After this payment a remainder of $7164.14 is in the contract 
for FY14 and $509180.26 in the Estate of John A. Henry. 
 
 

 

Board Action 

Motion Second Yea Nay Abstain Disposition 
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              TOWN OF PROVINCETOWN 
 
 

REQUEST OF TRANSFER OF FUNDS 
 
 
 
Date: January 27, 2014 
   
To: Constance Boulos, Treasurer 
 
From: Board of Selectmen 
  

As Commissioners of the John A. Henry Trust Fund permission is hereby 
granted to you, the Treasurer of Provincetown, to pay the following 
award(s): 
 

$   2056.00      Cape Cod Children’s Place, Inc. 
    
 

10/1/13 – 12/31/13 
 

 
$   2056.00     Total 
 

 
 

 
The Honorable Board of Selectmen: 

 
 

 
 
_______________________________             _____________________________ 
Elaine Anderson, Chair            Thomas N Donegan, Vice Chair 

 
 
 

_______________________________              _____________________________          

David J. McChesney, Selectman    Erik Yingling, Selectman 
       
             
_______________________________                       
Austin Knight, Selectman 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014 

TOWN MANAGER FOLLOW-UP 
 
Requested by: Acting Town Manager, David Gardner     Action Sought: Discussion 

Proposed Motions 

Discussion dependent. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional Information 

 

Board Action 

Motion Second In favor Opposed Disposition 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014   

Schedule for April Special and Annual Town 
Meetings  
  Requested by:  Acting Town Manager David Gardner       Action Sought:  Approval  

Proposed Motion(s) 

Move that the Board of Selectmen vote to approve the schedule for Special and 
the Annual Town Meeting. 
 

 
 

 

 

 

 

 

Additional Information 

See Attached Schedule 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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TIMETABLE:  APRIL 7, 2014 ANNUAL AND SPECIAL TOWN MEETINGS 
Activity Date Charter Reference 

SELECTMEN vote to OPEN the warrant for the 
Annual and Special Town Meetings forthwith 
and CLOSE it on Friday, March 7, 2014 at 11 
AM 

VOTE:  Monday, February 
10, 2014 Regular Meeting 

Charter §2-3-2 

SELECTMEN discuss articles February 24, 2014 
Regular Meeting 

N/A 

SELECTMEN APPROVE ARTICLES AND VOTE TO 
INSERT THEM FORTHWITH 

February 27, 2014 
Special Meeting 

N/A 

Notice is published of PLANNING BOARD, BOARD 
OF HEALTH, CHARTER ENFORCEMENT 
COMMISSION, and CONSERVATION COMMISSION 
public hearings on petitioned articles 

Thursdays, February 27 
and March 6, 2014 
 

N/A 

FINANCE COMMITTEE reviews articles Month of March 2014 Charter §2-3-10 

Annual and Special Town Meeting Warrant 
closes  

Friday, March 7, 2014 at 
11 AM  

30 days prior to date of 
town meeting, per 
Charter §2-1-7 

SELECTMEN approve the Warrant for publication Friday, March 7, 2014 
Special Mtg.  11:30 AM 

N/A 

FINANCE COMMITTEE public hearing on Warrant 
Articles 

Tuesday, March 18, 2014 Charter §9-2-4 and By-
laws §5-2-1 

Annual and Special Town  Meeting warrants are 
posted and published in the newspaper 

Thursday, March 20, 2014 at least 14 days prior to 
town meeting, per 
Charter §2-1-7 

BOARD OF SELECTMEN mail copies of the 
warrants to Town Moderator, Town Counsel, 
and Town boards 

Friday, March 21, 2014 at least 14 days prior to 
town meeting, per 
Charter §2-1-8 

SELECTMEN vote their recommendations  Monday, March 24, 2014 
Regular meeting 

Charter §2-3-11 

STAFF LIAISONS give approved articles to Boards 
and Committees 

March 7, 2014 
 

N/A 

PLANNING BOARD, BOARD OF HEALTH, CHARTER 
ENFORCEMENT COMMISSION, and CONSERVATION 
COMMISSION, conduct hearings as necessary on 
petitioned articles 

March 10-25, 2014 Charter §§2-2-1 to 
2-2-4 

FINANCE COMMITTEE votes on articles Tuesday, March 25, 2014 N/A 
Copies of FINANCE COMMITTEE report made 
available at Town Hall 

Monday, March 31, 2014 
or earlier 

at least 7 days prior to 
town meeting, per 
Charter §2-1-9 

ANNUAL TOWN MEETING at Town Hall Monday, April 7, 2014 @ 
6 p.m. 

Charter §2-3-1 



 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014   

OTHER  
  Requested by:  Acting Town Manager David Gardner       Action Sought:  Discussion  

Proposed Motion(s) 

Discussion dependent. 

Votes may be taken. 

 

 

 
 

 

 

 

 

 

Additional Information 

 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 13, 2014   

MINUTES OF BOARD OF SELECTMEN’S MEETINGS 
 Requested by:  Secretary to the BOS, Mary Timmons                                   Action Sought:  Approval 

Proposed Motion(s) 

 Move that the Board of Selectmen approve the minutes of: 

  

November 19, 2013 (Special Meeting 5 PM) [   ] as printed [    ] with changes so noted 

November 25, 2013 (Regular Meeting 6PM) [   ] as printed [    ] with changes so noted 

November 26, 2013 (CIP Meeting 5 PM) [   ] as printed [    ] with changes so noted 

December 9, 2013 2013 (Regular Meeting 6PM) [   ] as printed [    ] with changes so noted 

December 10, 2013 2013 (Joint meeting Truro 6PM) [   ] as printed [    ] with changes so noted 

December 11, 2013 2013 (Joint FinCom Meeting 5PM) [   ] as printed [    ] with changes so noted 

December 16, 2013 2013 (Regular Meeting 6PM) [   ] as printed [    ] with changes so noted 

 

 

 

 

 

 

 

 

Additional Information 

 Copy of minutes attached.  
 

Board Action   

Motion Second Yea Nay Abstain Disposition 

      
 

 
  ____________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 27, 2014   

MINUTES OF BOARD OF SELECTMEN’S MEETINGS 
 Requested by:  Secretary to the BOS, Mary Timmons                                   Action Sought:  None 

Proposed Motion(s) 

None 

 

 

 

 

 

 

 

 

Additional Information 

 
 

Board Action   

Motion Second Yea Nay Abstain Disposition 

      
 

 
  ____________________________________________________________________________ 
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