Board of Selectmen

Meeting Agenda

The Provincetown Board of Selectmen will hold a public meeting on Monday,
January 27, 2014 at 6:00 p.m. in Judge Welsh Room, Town Hall, 260 Commercial Street,
Provincetown, MA 02657.

1. Public Hearings - None
2. Public Statements — Five minutes maximum, Selectmen do not respond to Public Statements.

3. Selectmen’s Statements — Initial comments from the Selectmen. Discussion dependent — Votes may be
taken.

4. Joint meeting / Presentations . Votes may be taken.

A. MOPC Update on the Police Department Workplace Climate Assessment and the Community Civic
Engagement Committee. Don Greenstein, Mette Kreutzmann and Steve Turcotte from MOPC will
present. Votes may be taken.

B. Barnstable County Charter Review Update. Assembly Representative Cheryl Andrews: Cape Cod
Commission Representative Austin Knight present. Votes may be taken.

5. Appointments - Votes may be taken.
5A. Ad Hoc Town Manager Search Committee interviews and appointments.
5B Cape and Vineyard Electric Coop Representative — Peter Petas. Votes may be taken.
5C. Recycling and renewable Energy Commission appointment — Tracey Primavera (Term to expire
12/31/2016). Votes may be taken

6. Requests.
A. Follow-up on FY2015 Budget — 151 Legal Services; 910 Retirement Benefits Insurance Budget: Any
other budget remaining for consideration. Dan Hoort. Votes may be taken.
B. Treasurer Transfers-John A. Henry Trust Fund — Invoice in the amount of $2,056. Connie Boulos.
Votes may be taken.

7. Town Manager / Assistant Town Manager.
A. Town Manager follow-up
B. Schedule for April Special and Annual Town Meeting. David Gardner. Votes may be taken.
C. Other - Other matters that may legally come before the board not known at the time of posting. Votes
may be taken.

Minutes — Approve minutes of previous meetings. Votes may be taken.

Closing Statements - Closing comments from the Selectmen. Discussion dependent, motions may be
made, votes may be taken.
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Public Hearing (s)

Requested by: Secretary to BOS, Mary Timmons

Proposed Motion(s)

None at this time.

Additional Information

Board Action

Action Sought: Discussion

Motion

Second

Yea

Nay

Abstain

Disposition
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PUBLIC STATEMENTS

Requested by: Board of Selectmen Action Sought: Open

Proposed Motion(s)

Five minutes maximum. Selectmen do not respond during Public Statements.

Additional Information

Board Action

Motion Second Yea |[Nay |Abstain Disposition
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SELECTMENS STATEMENTS

Requested by: Secretary to BOS, Mary Timmons

Action Sought: Discussion

Proposed Motion(s)

Motions may be made and votes may be taken.

Austin Knight
Erik Yingling

Tom Donegan
David McChesney

Elaine Anderson

Additional Information

Board Action

Motion Second Yea Nay Abstain

Disposition
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POLICE SERVICES UPDATE

Massachusetts Office of Public Collaboration (MOPC)

Requested by: Acting Town Manager, David Gardner

Proposed Motion(s)

Action Sought: Discussion

Massachusetts Office of Public Collaboration (MOPC) Update for the following.

A. Provincetown Police Department Personnel Assessment

Assessment Design and Process

Schedule for Reporting to the Board of Selectmen and to the community

w

Formation of the Provincetown Community Civic Engagement Committee

The role of the Community Civic Engagement Committee (the CEC)

MOPC training support for the CEC
Recommended process to form the CEC

Notification of Committee membership and convening of the Committee
Information for the Application for Membership in the Community Civic

Engagement Committee

Additional Information

See Attached.

Board Action

Motion Second Yea Nay |Abstain

Disposition
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Provincetown Police Department Personnel Assessment

The Massachusetts Office of Public Collaboration (MOPC) at the University of Massachusetts Boston has
been engaged by the Town of Provincetown to conduct an assessment survey of police department
personnel that can assist them with their community development planning and allow the department
to move forward together with the community. The assessment was one of four recommendations that
came out of MOPC's Initial Conflict Assessment Report on Policing Services presented on October 28,
2013 to the Board of Selectmen.

MA Office of Public Collaboration (MOPC)

For over 25 years, MOPC has served as the state office that focuses exclusively on assisting state and
local government as a neutral forum and state-level resource for dispute resolution, consensus-building
and public engagement. MOPC is highly regarded throughout the Commonwealth of Massachusetts for
its experience designing and implementing processes in an open and unbiased manner for
municipalities, situations involving shared services between municipalities, and regional, state, and
federal agencies. MOPC does not recommend an outcome or a solution; rather, we facilitate a neutral
and inclusive process that is designed to allow everyone to be heard and to be listened to, and to gain a
better understanding of the issues. The personnel assessment team consists of MOPC Affiliates Don
Greenstein and Steve Turcotte and MOPC Program Manager Mette Kreutzmann.

Assessment design and process

The assessment has been designed to provide an opportunity for the Police Department employees to
speak confidentially with the MOPC team about what is currently working well, what could be improved
and options for making changes and moving forward. Topics that typically come up in this type of an
assessment include the organizational structure, training, communication and policies, and any conflicts
that may be contributing to communication breakdown, lack of clarity, and/or other possible barriers to
successful collaboration and teamwork.

The assessment team will be in Provincetown for several days at the end of January to conduct in-person
interviews with all police department personnel. The individual meetings will take between 30-90
minutes. The meetings are confidential and no specific comments or findings will be attributed to
anyone by name in the Summary Report.

A comprehensive confidential Summary Report will be prepared which will include findings and
recommendations for improvement. The comprehensive report will be provided to the Town Manager
and Board of Selectmen. Any confidential personnel issues will be addressed in an Executive Session. A
public summary of the personnel assessment will also be prepared for posting on the Town’s website.
Following the report, the assessment team will provide initial consultation to the Town on timing,
strategies and accessing additional resources for implementing proposed recommendations.
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Formation of the Provincetown Community Civic Engagement Committee

The Massachusetts Office of Public Collaboration (MOPC) at the University of Massachusetts Boston has
been engaged by the Town of Provincetown to form a Community Civic Engagement Committee with
broad community representation to help guide several of the process recommendations included in
MOPC’s October 2013 Provincetown Policing Services Assessment Report and Process Recommendations.
Whereas the Town government is the sponsor for the Police Department personnel assessment that is
being conducted by MOPC during January and February, MOPC recommended that the other processes
should be sponsored by the community as a whole, led by a committee that would have membership
reflecting the diverse range of interests in the Provincetown community so as to help promote greater
public involvement in the implementation of the recommended processes.

When MOPC reviewed their Report and Recommendations with the Board of Selectmen at the end of
October, the Selectmen endorsed the recommendations including the formation of this committee. In
mid-November of 2013, the Selectmen and the Finance Committee authorized the funds for moving
ahead with the formation of this committee as well as with the Police Department personnel
assessment that MOPC had also recommended. Given the recent developments in town, including the
reactions to the report on the independent investigation, and the continued wide range of views
concerning the way forward for resolving the issues, MOPC believes that it is even more important now
than it was when the Report was prepared in October to form this community civic engagement
committee through an open and transparent process as soon as possible.

MA Office of Public Collaboration (MOPC)

For over 25 years, MOPC has served as the state office that focuses exclusively on assisting state and
local government as a neutral forum and state-level resource for dispute resolution, consensus-building
and public engagement. MOPC is highly regarded throughout the Commonwealth of Massachusetts for
its experience designing and implementing processes in an open and unbiased manner for
municipalities, situations involving shared services between municipalities, and regional, state, and
federal agencies. MOPC does not recommend an outcome or a solution; rather, we facilitate a neutral
and inclusive process that is designed to allow everyone to be heard and to be listened to, and to gain a
better understanding of the issues. The facilitation team that will be responsible for the formation of the
Community Civic Engagement Committee consists of MOPC Affiliates Don Greenstein and John Goodrich
and MOPC Program Manager Mette Kreutzmann.

The role of the Community Civic Engagement Committee

The Community Civic Engagement Committee (the CEC) will be able to act as a civic engagement
mechanism for advising both Town government and the entire community on the best way forward to
resolve some of the problems and for launching community building and community vision discussions.
An important role for the members of this committee will be to regularly communicate with others in
the community who share their views so as to build a broader understanding of all of the issues that are
being raised and discussed.

Jan. 2014 Massachusetts Office of Public Collaboration Formation of Community Civic Engagement Committee 2



Should the Town be successful in receiving the $110,000 Community Innovation Challenge grant that
MOPC helped to prepare for the Town, this Committee could play a key role in the implementing of the
processes that were recommended in the report, including an assessment of town government, a wide
range of community policing initiatives, and a number of civic engagement activities that could include
additional public forums and surveys, and the use of online engagement tools such as the ones that are
described in MOPC’s Report. If the Town does not receive this grant, MOPC intends to work with this
Committee and the Town government to seek other grant support for these and other initiatives.

Forming this Community Civic Engagement Committee now with broad community representation and
support will not only build upon the excellent dialogue that occurred during the September 2013 Public
Forum but would help to develop trust that the community will be involved in the conflict resolution
process going forward, promote on-going dialogue among those with a wide range of views, and serve
to provide a regular forum for longer-term discussions on issues of great importance to the community.
Forming the CEC now can also serve as a first step for assisting where appropriate with the
implementation of any recommendations that come out of MOPC’s Police Department personnel
assessment. One of the hoped for outcomes of this assessment is to assist the Police Department with
the community development planning that they would like to do so that they can move forward
together with the community. The CEC Committee will also be in a good position to help move other
community initiatives that have been recommended forward and to suggest how such initiatives can be
successfully implemented. For example, if the Town is awarded the large grant from the MA Office of
Administration and Finance, this can help to advance the community policing initiative.

There is no set timeframe for this committee to complete its work, although the members may feel that
after a certain point they have done their job and that their responsibilities can be passed off to town
boards or to other community organizations, which would be a very good outcome. Since they will be a
"community committee" rather than a town-appointed committee, the members can determine their
own charge and then, as MOPC has suggested, meet with the Selectmen right after they are formed to
discuss what activities the Town government would like them to advise on or to take the lead on.

MOPC training support for the Community Civic Engagement Committee

MOPC has recommended that the members of the CEC receive coaching and training in collaborative
problem solving and consensus building, which should help to make the members of this committee a
sought-after resource for helping to address not only the immediate policing issues but other important
issues that may come up in the future. The Town of Provincetown and MOPC have applied for a $5,000
grant from the Cape Cod Foundation to fund collaborative governance process training for the newly
formed Committee. Once funding has been secured, Cape Mediation and MOPC will provide coaching
and training for the Committee as soon as it has been selected and convened to help them to work well
together from the very beginning so that the community can see immediate value from the formation of
this committee. It is anticipated that this training will occur at a one-day off-site retreat and will include:

* Coaching on how to manage expectations as to their role and the goals of this collaborative
process, including the role they can assume of building trust, coaching and training others in the
benefits of collaborative governance.

* Coaching for how to build rapport and communicate with transparency both within the
Committee and externally to those with interests that they represent so as to build broad trust in
this committee within the community.

Jan. 2014 Massachusetts Office of Public Collaboration Formation of Community Civic Engagement Committee 3



* Ensuring that they are fully informed about the history, the issues, and models that have been
used successfully in other communities to deal with civic engagement on similar issues.

* Conflict intervention and collaborative negotiation skills training, including and not limited to
how to manage differences and resolve conflicts that may occur within the Committee and how
to identify and discuss personal biases, whether hidden or explicit.

Recommended process to form the Community Civic Engagement Committee

MOPC has successfully used a several step process to establish this type of community committee in a
transparent and neutral manner for a number of other situations. The process involves soliciting
volunteers from the community to include year-round residents, seasonal residents, visitors, Town
employees, and non-residents who are employed in town who have an interest in resolving the issues.
This is the same broad representation that responded to MOPC’s online survey in August 2013 prior to
the Public Forum. Given the demonstrated need to encourage representation that includes this wide
range of interests and viewpoints, the CEC should be formed as a “community committee” rather than a
Town board that would be limited to residents who are voters.

As the first step in this process, MOPC has developed guidelines for the formation and role of the CEC so
that those who wish to apply can understand that a wide range of perspectives will be represented on
the Committee and that participants should be willing to engage in a collaborative process that may
involve discussion of a number of contentious issues. MOPC recommends that the CEC have no more
than 15 members with the following suggested representation:

J No more than 10 members who are year-round residents and registered voters
J At least 5 members who are either seasonal residents, visitors, Town employees, or non-
residents who are employed in town

The second step in the MOPC committee formation process involved asking three community
representatives who can speak for a broad cross section of views to work with the MOPC Facilitation
Team. These community representatives were drawn from the group that was interviewed
confidentially in August as a part of MOPC'’s initial assessment. Their role will be to participate with
MOPC in the selection of the Community Civic Engagement Committee members from the list of those
who have volunteered to serve on the committee so as to ensure a balanced and broad representation
of the entire community’s perspectives.

MOPC will announce the formation and role of the Community Civic Engagement Committee through
the Town website, local media, local postings and other avenues and will provide a contact at MOPC for
any questions that people may have about the Committee role and the process for forming the
Committee. If there is sufficient interest, MOPC will conduct a community briefing in February about the
role of the CEC, the selection process and how people can self-nominate to serve on the committee.
Given the need to reach out to those who may not be in town during the winter, MOPC will work with
the Town government, the local media and community groups to get the word out as broadly as
possible. MOPC will collect self-nominations from interested individuals from the Provincetown
community between the end of January and the third week of February and will then work with the
three individuals who will be assisting MOPC to review and screen the applications for membership
against the selection criteria so as to identify a well-balanced group of community members to serve on
the committee, reflecting the community make up as well as all interests surrounding the issues.

Jan. 2014 Massachusetts Office of Public Collaboration Formation of Community Civic Engagement Committee 4



Notification of Committee membership and convening of the Committee

MOPC expects to be able to notify nominees about the outcome of the Community Civic Engagement
Committee formation process and the plans for convening and orienting the Committee by the middle
of March. This is also the timeframe when the Town should know whether or not they are going to
receive the $110,000 Community Innovation Challenge grant from the state, which would include
funding for a number of process steps that the new Committee could be involved in, and the $5,000
Cape Cod Foundation grant that will support the process training for this newly-formed committee.
Although the CEC will not be a Town board appointed by the Selectmen, MOPC recommends that after
the CEC is formed, they meet with the Board of Selectmen in late March or in April to discuss how they
can work with and be of assistance to Town government, particularly as a community resource for any
Town-funded or CIC grant-funded activities that may be initiated by the Board.

Information for the Application for Membership on the Community Civic Engagement Committee
The following information is included in the Application Questionnaire for Membership on the CEC:

The Massachusetts Office of Public Collaboration (MOPC) at the University of Massachusetts Boston has
been engaged by the Town of Provincetown to form a Community Civic Engagement Committee with
broad community representation to help guide several of the process recommendations included in
MOPC’s October 2013 Provincetown Policing Services Assessment Report and Process Recommendations.
The role of this Committee will be to help promote greater public involvement in the implementation of
the recommended processes, which may include a community policing pilot, an assessment of Town
government, and town-wide civic engagement. Additional information about the Committee’s role and
the selection process, as well as the October 2013 MOPC Report, can be found on the Town’s website.

MOPC is soliciting volunteers to serve on this Community Civic Engagement Committee (CEC) at this
time to include year-round residents, seasonal residents, visitors, Town employees, and non-residents
who are employed in town who have an interest in resolving the issues. This is the same broad
representation that responded to MOPC'’s online survey prior to the September 2013 Public Forum.
Given the demonstrated need to encourage representation that includes this wide range of interests
and viewpoints, the CEC will be formed as a “community committee” rather than a Town board, since
the Town Charter limits the membership on Town appointed boards to residents. It is anticipated that
this committee will have about 15 members.

If you are interested in serving on this committee, please fill out this application questionnaire and
return it to Mette Kreutzmann at Mette.Kreutzmann@umb.edu no later than February 21, 2014.

1. Please tell us if you are a (check all that apply)

__Year-round resident ___Seasonal or second-home resident __Visitor
___Town government employee __ Local business owner __ Local business employee
How many years have you been a resident, visitor or employee in Provincetown?

2. Please list any community or Town government boards or committees that you have served on in
the past 5 years.

Jan. 2014 Massachusetts Office of Public Collaboration Formation of Community Civic Engagement Committee 5



3. The role of the Community Civic Engagement Committee will be to act as a civic engagement
mechanism for advising both Town government and the entire community on the best way forward to
resolve the problems and for launching community building initiatives. Additional information about the
role of the Committee can be found on the Town’s website. Although the committee will be involved in
activities throughout the year, it is understood that not all of the members will be able to participate in
some of the meetings during the off-season. An important role for the members of this committee will
be to regularly communicate with others in the community who share similar views so as to build a
broader understanding of all of the issues that are being discussed.

Please explain why you would like to serve on this committee and how you would like to participate in
any community policing or civic engagement activities that this committee may become involved with.

4, What do you hope will be the outcome from any community policing or civic engagement
activities that this committee may become involved with?

Jan. 2014 Massachusetts Office of Public Collaboration Formation of Community Civic Engagement Committee 6



Provincetown Board of Selectmen

AGENDA ACTION REQUEST 4 B

January 27, 2014

BARNSTABLE COUNTY CHARTER REVIEW

Update
Requested by: Acting Town Manager, David Gardner Action Sought: Discussion

Proposed Motion(s)

Barnstable County Charter Review Update.

Additional Information

See Attached.

Board Action

Motion Second Yea Nay |Abstain Disposition
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Provincetown Board of Selectmen

AGENDA ACTION REQUEST 5 A

January 27, 2014

APPOINTMENTS

Town Manager Search Committee
Requested by: Acting Town Manager, David Gardner Action Sought: Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to appoint ten of the following candidates

to the Town Manager Search Committee, the appointment to expire when a Town
Manager is Chosen

Melinda Ancillo Richard B. Olson
Jennifer Cabral James Palacino
Scott Caldwell Peter J. Petas
Judith Cicero Cathy Reno
David Cleveland Raphael Richter
Thomas Coen Louise Venden
Mark Hatch Robert Vetrick
Ann Maguire

Patrick McNamara
Dennis Minsky

Additional Information

See attached requests/applications

Board Action

Motion Second Yea Nay |Abstain Disposition
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TOWN OF PROVINCETOWN
Application for Town Board Membership

. 1
Name: Mﬁ'a///@'?/ﬂ //,?/7( [ //d
Pieam type ;zzrmr

Resident Address: 0? 7 ﬁ/’?c?/? 7/ 7

Mailing Address (if different): /3, (. }2} S\/ 5 7 7
Telephone #: /7 / Y98 3= 08464 P Work# ()
Email address: /774 /cLz”/ ///ﬁ(‘g/g//??@// (am

Please consider this as my application for [ ] memberskzp [ ] reappointment on the following Town Board(s).
(Please list order of preference.)

L M OW/? /ﬂ?m{ 9’6//’ )//é/fu’(/ Cﬁ/ﬁ%/%c

2.

Provincetown, MA 02657

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute fo
these committees:
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/)054//7/6/]4/74 Zr) [T Re 7 g Y Y
I heyeby cértify that I apfa reSident :;f t:’re Town of Provincetown.

A v //’7//3
4 Da,t’c

Slgnatu&t;df Applicant

1o THE/A{PLICANT: FiLE COMPLETED FORM WITH THE TOWN CLERK

Jdwn Clerk Certificaty #: Appligant is a registered voter: This application will remain on file in the Town Clerk's
Yes [INo S5h Office for 364 days from the date reo?ed
Bics sibuce oy [

TAghrne of Town Clerk Application Termination Date:
Date Received by Board of Selectmen Date Received py-d e




Mag Timmons

From: Jennifer Cabral <jencabral@yahoo.com>
Sent: Thursday, January 16, 2014 10:23 PM
To: Mary Timmons

Subject: Town Manager Search Committee
Attachments: search committee letter.doc

To Whom It May Concern,

Attached, please find a letter of interest to the Board of Selectmen regarding the Search Committee for a new Town
Manager. My name is Jennifer Cabral, | am a resident of Provincetown and | am very much interested in serving on the
committee, As the deadline is Friday January 17 at 11 am, | would greatly appreciate having my letter forwarded
expeditiously to the selectmen for their consideration. Thank you in advance for your assistance!

Sincerely,
Jennifer Cabral
160 Commercial Street

Provincetown, MA 02657

508-240-4469



160 Commercial Street
Provincetown, MA 02657

16 January 2014

Board of Selectmen
Town of Provincetown
Town Hall

160 Commercial Street
Provincetown, MA 02657

attn:
Elaine Anderson, Tom Donegan, Austin Knight, David McChesney and Erik Yingling

To Whom It May Concern,

I am writing to express my interest in being on the Search Committee for Provincetown’s
new town manager. I have lived in town year-round for over 30 years with intermittent
breaks for travel and higher education. My father was first generation Portuguese, born
on Franklin Street into a family of fishermen and tradesmen. My mother came to
Provinetown in the 1950°s to study painting with Hans Hofmann. I have in me the dual
heritage of the middle class merchant and the idealistic artist. My education includes a
Master’s Degree in Art History, a prestigious internship at Harvard and innumerable
hours waiting tables and selling sea shells by the seashore. 1 submit that my status as a
“townie” and my experience in greater academia makes me uniquely qualified to assist in
this effort. I want to honor the singular history of our town, but build a future that assures
its economic viability. [ also believe I could help frame the issues facing the next town
manager in a way that might begin to ease the strained community relationships of late.
Further, an unusual objectivity accompanies my lack of position on any town board or as
owner of any town business. My only agenda would be helping to pick the most
promising candidates for your consideration. I hope you will please consider me, a
regular, everyday registered voter, to join the search committee. It would be an honor to
serve.

Sincerely,

Jennifer Cabral
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Name: =l (s

Resident Address: { 2961 \A’ @ il Oﬂ?ﬁgzgwe sz:ﬁffi ?MU\M ceftuProvinceiown, MA 02657
Mailing Address (if different): |
Telephone #: YK Pl work#t €%y _48 70422
Email address: ¢ SCOITIE Doy (o] @/fﬂ'ﬁm; [

Please consider this as my application for [ | membership [ | reappointment on the following Town Board(s).
(Please list order of preference.)

I. %FCMCQ( (1 /fff \ﬁg\{;ﬂ}m ./M@ﬂé'dﬁw{

2.

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these committees:

I hereby certify that I am a resident of the Town of Provincetown.

iy Ceay [2[2d Dol %

/\jSignature of Applicant Date
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TOWN OF PROVINCETOWN
Application for Town Board Membership
e Ponn Crevgrano

Please type or print

Resident Address:__ 455 Q OMIEEC AL g\"‘c A;L_ Provincerown, MA 02657
Mailing Address (if different): }p, O ,@ ox LA }ﬂ/ w2657
Tetephone #: S0 -8 7-12%( Work # m/% 7- 195 6

Email address: 5[\\ WWTYQQ\H% 2CLeup, Qo |

Please consider this as my application for [ Y membership [ ] reappointment on the following Town Board(s).
(Please list order of preference. )
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3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to

these qtittees: > ' e
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Y Y EAS AS Can's UCTANT. USING #n/ﬁ@f%ﬂ%%
NP o Mlwiswn o 40 xEARS EXE.

I hereby certify that I gm-a resi, 6"\11 of@own of Provincetown.
Ao 2 \ j>£(‘ 3LRO5
C/Signature of Applicant . C Date 4

TO THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

%}c\:wn Clerk Certiﬁcaziong plichnt js a registered voter: This application will remain on file in the Town Clerk's '
Yes LINo /\3% Office for 364 days from the date received.
/ Nm#/;/fTownJéllmk :)02/ Application Termination Date: /< é / /’ ’f
; . v
TR B e g T ;‘m’
Date Received by Board of Selectmen Date Receivé dE’b} Tk Gl B2 12
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TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: Thomas F. Coen

Please type or print
Resident Address: 26 Commercial St. Provincetown, MA 02657
Mailing Address (if different):
Telephone #: 857-891-4115 Work # ( )

Email address: fomcoen@verizon.net

Please consider this as my application for | | membership [ | reappointment on the following Town Board(s).
(Please list order of preference,)

1. Town Manager Search Commitiee

2.

3.

Listed below are the gpplicant’s skills, experience, background, or other factors which weuld contribute to
these committees:

6 years on the Finance Committee; current member of the Building and Charter Adhoc Review

Committees. Good working knowledge of most aspects of fown government, and have worked

closely with the previous Town Manager and other senior officials. | am committed to helping

select a new Town Manager who is a good fit for the town in terms of values, skills and leadership.

I hereby certify that I am a resident of the Town of Provincetown.

%mm (ot 111412014

Signature of Applicant Date

TQ THE APPLICANT: FILE COMPLETED FORM WiTH THE TOWN CLERK

Town Clerk Certification: Applic a regisfered voter: This application will remain on file in the Town Clerk’s
WS 0 No Office for 364 days from the date reccw\%;i
“Ksihe of Town Clerk Application Termination Date: 5
Date Received by Board of Selectmen Date Received by T ﬁ“ Glerk
JAN 14 20t
TOWN CLERK




Ma:x Timmons

from: Mark Hatch <mark.hatch@gmail.com>
Sent: Monday, January 06, 2014 9:13 AM
To: Mary Timmons

Subject: Town Manager Search Committee
Attachments: Resume2013P.docx

Mark Hatch

30 B Bangs Street

Provincetown, MA 02657

To whom it may concern;

Please find attached my resume for consideration to be appointed to the Town Manager Search Committee. My
demonstrated successes in management and hiring over the past 10 years, coupled with my many years of
teaching experience at the college level will, I feel, add great and complimentary skill sets to the committee.

In addition to the skills I bring as demonstrated on my resumé, I am currently serving on the Charter
Enforcement Commission, and passionately care about both the governance of the Town, and its future.

Thank you very much for your consideration.

Mark Hatch



MARK B. HATCH
30B Bangs Street ¢ Provincetown, MA 02657 @ (c) 617-771-4985 ¢ mark.hatchg;d)‘gmail.com

TECHNICAL LEADERSHIP ®* PRODUCT DEVELOPMENT

Accomplished executive leader with over twenty years experience in software/technical development and management for companies with
revenues ranging from five to several hundred million. Successes in technical senior management, project teadership, software design,
product engineering, and teaching. Demonstrated expertise at utilizing technology toward strategic and competitive advantages.
Resourceful problem-soiver who identifies root cause and implements solutions in hard technological areas, staff building, and deployment
situations. Strategic planner who tactically acts on competitive advantage current projects provide. Team buiider who identifies staff
strengths and deploys them to support both individual and corporate objectives. Exceptionat interpersonal and communication skills.

CAREER HIGHLIGHTS

«  Architected a syster that is able to aggregate, index, score, and sort over 2B articles and Social Media postings a month to rank
and deliver content and influencers to marketing, PR, and Social Media Monitoring companies world-wide. (mBL4ST, Jac.)

+  Designed and executed software and infrastructure plans with global scope that provided data storage capabilities to over 150,000
users from concept to production and also assembled the teams to support the operation. (Carbonite, Inc.)

+  Designed a complete internal management system that made data visible to all decision makers, which catalyzed acquisition of
three competitors and major market share in segment, doubling revenue each year. (iCC, Jnc,)

e Developed and implemented a reporting plan syster that reduced medical claims in error by over 60%. Recovered $3M in
claims lost in 0ld system. (New England Computer)

e Created and implemented a development release plan that saved over $4M a year, approximately one-third of the previous
budget. {Beansprout Networks)

s Grew customer base from virtually zero 1o over 16,000 accounts and developed an all-online hanking service. (OneCore
Financial Services)

¢ Led team that repaired a faulty flagship product, which turned around a volatile situation, creating a win-win scenario and
generating $1M in new revenue. (ICC, Inc.)

CORE COMPETENCIES
Operations Management Protocol Design Technical Problem Solving
Sirategic Planning Project Management Certified SCRUM Master
Organizational Development Budget Management Team Management and Training

PROFESSIONAL EXPERIENCE

MBLAST, INC.
$12M SaaS Marketing Services/Social Media Monitoring Services and Content Delivery
VP of Software Development/CTO/CEQ 2010 — Present

»  Implemented Agile/SCRUM methodologies across the organization including off-shore teams in Ukraine, India, Pakistan, and
the US in Development, QA, and Product Development and Management increasing throughput over 300%.

»  Consolidated all off-shore development into two discrete locations saving over 1.2M while increasing productivity.

»  Supervised and directly participated in the re-architecture of the core processing systems that allowed us to scale to processing,
ranking, indexing, and scoring over 2.1B articles, blogs, and social media posts per month, along with the design of the detivery
systems for this data and reporting.

e  Reorganized and led the Product Development and Management personnel, process, and delivery systems to respond to customer
needs within a one sprint period, while incorporating them into the Agile development process.

e Successfully launched three new SaaS-based company products on time, on budget, and architecturally scalable in one year.

e Ongoing direct management of a 4.5M budget for Software Development, QA, 1T, Product Deveiopment/Management, and
Operations, including 93 people, reporting directly to the CEO and Board.

»  Reduced the budget by over 25% while increasing deliverables by over 330% and reducing defects over 150%.

INORTH SHORE COMMUNITY COLLEGE

Higher Education Institution

Adjunct Faculty, Computer Sciences and Mathematics 1989 — Present
e Currently teaching courses in Java, Object Oriented Design, C++, Data Structures and Mathematics.
¢  Serve on curriculum committes and outside curricufum advisory council.
s  Consistently rated by students as one of the department’s best professors.




Mark B. Hatch * Page Two

INTRONIS, INC.
$2M SaaS On-line Backup and Recovery Start-up
VP of Software Development 2008 — 2010
s  Directly manage all engineering functions and budgets of two teams of US-based software engineers and two off-shore teams of
QA engineers and software developers in Romania and Russia using SCRUM sofiware methodologies.
o Oversee the implementation of web-based management services and other current web technology upgrades into the core deskiop
agent-based produet,
Assist in architecture and scalability pians for the back-end storage platforms as well as with the core data services.
Direct database design and architecture of the MySQL databases to provide a massively scalable base for the platforms core
technology product.
+  Successfully brought closure to the product stabilization project that allowed the company to shift into a SaaS-based platform that
significantly expanded revenue, scalability, and partner base services,
s Assumed the Product Development function and helped design the product roadmap for new product and enhancements.

CARBONITE, INC.
§24M Data Storage Start-up
VP of Engineering and Operations 2006 — 2008
e Organized and staffed the Engineering Department from 6 to 25 engineers and managers across development disciplines
including Web-based technologies, client and server groups, Operations, and QA.
s Managed the build-out and configuration of data center operations that included data storage capability of 3 petabytes in multiple
geographic locations including China,
»  Managed the day-to-day engineering functions and development schedules including outsourced personnel in the UK, outsourced
QA in the Ukraine, and partnership and data center development in Hong Kong and Beijing.
¢ Held budgetary and management responsibility across the groups for a total of 3.5M in capital investment, and 2.5M in staffing,
+  Developed the corporate financials and financial presentations that led to B round funding from a class A venture capital group.

ICC. INC.
$12M Accounting, Stock, & Portfolio Analysis Tool Developer/Marketer
VP of Engineering/Chief Technical Officer 2002 — 2006
e Designed a complete internal management system that made data visible to all decision makers, which catalyzed acquisition of
three competitors and major market share in segment, doubling revenue each year.
«  Managed departmental directors, engineering staff, contractor use, and $3.3M annual budget across two corporate entities.
o Designed complete in-house scalable ERM system to manage processes of software sales and development cycles that integrated
with product and sales path.
»  Held responsibility for all software development strategies, deployment schedules, platform selections, and technology strategies
for four separate vertical markets.
Initiated sofiware integration and consolidation on Microsoft.Net platform.
Re-energized department while designing software upgrade and platform change plans.
Implemented the re-write of all flagship products.

BEANSPROUT NETWORKS. INC.

Provider of Pediatric, Childcare, and Health-related Services

Director of Software Engineering 2000 — 2002
s Created and implemented a cogent development release pian that saved over $4M a year.

Managed all product delivery schedules, specification reviews, planning, budgeting, and resource atlocation.

Recruited, developed, and reviewed staff. Directly managed up to 15 people.

Designed training and development programs to increase quality of personnel and software.

Held responsibility for the design, integration, and scheduling of all third-party product integration and support.

Led effort to develop company-wide best practices, standardized specification guidelines, and inter-departmental

communications.

Reduced budget during over 25%, and streamlined development and release process.

Established highly functiona! cross-departmental product development structure that reduced development time, release

corrections, and customer feature request implementation.

.« & & & »

LAVASTORM, INC,
$70M Internet Engineering Consultancy
Technical Lead 1999 — 2000
s Managed software teams of 12 in each project and held direct responsibility for architecture and implementation of projects.
¢ Developed  plan for implementation and design of communications protocol layers. Built internet real-time {rivia game that
supported over 3,000,000 concurrent users which allowed client to move forward on schedule.




Mark B. Hatch ¢ Page Three

«  Led technical development staff in design of on-line real-time genealogy site.
»  Developed and taught in-house UML-based sofiware development technique and coding practices classes.
e Managed effort to research and recommend current EJB platform software. Coordinated code reviews of team ouiput.

ONE CORE FINANCIAL NETWORK., INC.

Provider of Online Banking, Brokerage, and Firancial Services

Senior Software Engineer 1998 — 1999
*  Grew customer base from virtually zero to over 10,000 accounts and developed all online banking services.
»  Designed, coded, and implemented web-based in-house customer support software, sales department support software, and

member billing sub-systems.

Acted as Project Leader for implementation of web-based administrative intranet.

Acted as DBA for MS SQL server installation,

Held responsibility for Core Services Division staff scheduling.

Developed and taught sofiware education/training sessions for staff members.

Designed and built from scratch customer service system that serviced customers completely on-line.

* o ¢ * »

TECHNICAL SKILLS

Platforms/08: All Windows, LAMP stack, {08, Android
Applications: SQL Server, Oracle, MySq}, Project/MS Office Suite, Visio and UML tools, VersionOne
Languages: C++, C#, NET Web Technologies, PHP, XML, Java/J2EE, EJB, PL/SQL, Perl

EDpUCATION & PROFESSIONAL DEVELOPMENT

MBA, Administration/International Business, Beta Gamma Sigma, Phi Kappa Phi * Northeastern University
Certified Scrum Master
Computer Science * NSCC/University of Lowell

Political Science * University of Massachusetts/ Amherst
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TOWN OF PROVINCETOWN
Application for Town Board Membership

1
i o/ '_,. 3 —) . ” ) o
Name: /) ol s ]G

Please type or print

Resident Address: / / /) ,ﬂy’,’i_«-/c)..,e? fb" Ly Ve 4 J 4 / Provincetown, MA 02657

Mailing Address (if different):
Telephone #: ﬁ’f Lfﬂﬁ—;’ @{ J 55,, Work # ( )
Exail address: /WX A/ECE ) CAPECED  VET

Please consider this as my application for [ | membership [ ] reappointment on the following Town Board(s).
(Please list order of preference.)

L TpE S e ae MRS ST 2ot [Ny s TTEE

2.

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these commitiees:
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I hereby certify that/l am a resident of the Town of Pfovmcefown

/sz il /é //-4/

Slgnaturt: of@phcaﬁt D te

1O THEA}P%CANT: FILE COMPLETED FORM WITH THE TOWN CLERK

Fown Clerk Certificatioh Applicant js)a registered voter: This application will remain on file in the Town Clerk's
/ Yes ©tiNo 7 MW Office for 364 days from the date receivp?. P
Application Te;mination Date: ! / / 7l

EaN

Naie of Town Clerk
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Maa Timmons

From: Patrick Mc Namara <patrickun@mac.com>
Sent: Monday, December 30, 2013 3:04 PM

To: Mary Timmons

Subject: Search Committee - Letter of Interest
Dear Mary,

Please find attached a copy of my letter of interest for the search committee for town manager.

Best,
"Patrick McNamara



Patrick McMamara
336 Commercial Strast #3
Provingetown, A 02557

Dacemser 30, 2013

Board of Belechmen
Towsn Hait

258 Commpreal Sireat
Frovincatown, MA J2687

Dear SiesiMasdames:

In response to the Public Nofibe postad en fhe Town websie, 1 am submitting
shis lether of irdereat to Berve OR the cammites i assist the Boand of Sededimen
antl consuttant in the search for 8 new towr IMEnagear,

| have served an sIMitar compshess: t bine & rew sxcadive diveelor tor a aon-
profit and & new gean (CED) for 2 cathedra) churck. | have A0 boss rvobad in
epteniowing ang Hiag G numaieus eoeawins incheding soreening graduats
sehoot apphcants o Goorgetewn sind Nodwestorm, ard hiring consulants 2%
various firms wihore | Bave werked.

My sxperignos on the Bearch Committes at 8t Paul's Cathedral in Bufialo,

Newe York i porhaps the most refovard hare, A5 a committae, we Usterad to 500
msmhars through a survey and fous groups to undargtand $heir hepas and
asoirations for the candidats's qualifications. as well as for the onganization. We
wrestad g profite for the parish and the sosition, whizh lad te 8 sunisashd hire

My axperlisa in public engagemant may also beweeful. in my work with the
State of Caiformia Depariment of Educaiion and Office of 81DS. { helped design
and carduct & survey of 2,500 staff as wall s fosus groups, innavation faba and
community meetings with up fo 256 pariciparts to garnes comvnity input ang
forge conaansus o a dirsction foreard in 8 ighly-changed endranmass,

Ny sense ia that this propzss — if done participstively, respeciively, and with an
aren mind - can provids space for much-nessed nealing in ouwr Town, 1 oan
create conditions for people 1o feed heard, to transform fear, arger, "parancia and
milslrust,” vt brirg owt the best of who we are 85 a unigua, canng people
Eying althe cutermost reaches of this land,

t look forveard to poterdizlly collabarating with you on this impartani endassor.
Sinveruiy,
N

Patrick MeNemara
Town. Resident



Patrick McNamara
336 Commercial Street #3

Provincetown, MA 02657 ' RECEIVED

BOS - Vernon
December 30, 2013 DEC 31 203
Board of Selectmen CC: BOS/TM/ATM
Town Hall '

260 Commercial Street
Provincetown, MA 02657

Dear Sirs/Mesdames:

Inresporise to the Public Notice posted on the Town wehsite, | am submitting

this lefter of interest to serve on the committee to assist the Board of Selectmen
and consultant in the search for a new town manager.

| have served on similar committees: to hire a new executive director for a non-
profit and a new dean (CEQ) for a cathedral church. | have also been involved in
interviewing and hiring on numerous occasions including screening graduate
school applicants at Georgetown and Northwestern, and hiring consultants at
various firms where | have worked. o

My experience on the Search Commitiee at St. Paul's Cathedral in Buffalo,

New York is perhaps the most relevant here. As a copamittee, we listened to 500
members through a survey and focus groups to undesstand their hopes and
aspirations for the candidate’s qualifications as well a5 forthe organization. We
created a profile for the parish and the position, which:ted to a successful hire.

My expertise in public engagement may also be useftil.” In my work with the
State of California Department of Education and Office of AIDS, | helped design
and conduct a survey of 2,500 staff as well as focus groups, innovation labs and
community meetings with up to 250 participants to gagmer community input and
forge consensus on a direction forward in a highly-chiarged environment.

My sense is that this process — if done participatively, respectively, and with an
open mind — can provide space for much-needed heaiing in our Town. it can
create conditions for people to feel heard, to transform fear, anger, "paranoia and
mistrust,” and to bring out the best of who we are as a unique, caring people
living at the outermost reaches of this land. '

I ook forward to potentially collaborating with you on this important endeavor.

Sincerely, e

Patrick McNamara
Town Resident” "~



Mam Timmons

From: dminsky4@comcast.net

Sent: Wednesday, January 15, 2014 1C:03 PM

To: Mary Timmons

Subject: letter of interest for town manager selection advisory committee
Attachments: Town Manager Committee.docx

please see aftached
thanks Dennis Minsky



January 15, 2014

Provincetown Board of Selectmen
Town Hall

260 Commercial Street
Provincetown, MA 02657

Dear Board of Selectmen:

Please accept this letter expressing my interest in being included on the
committee that will assist in the choice of the new Town Manager.

i believe the position of Town Manager is of paramount importance to the system
of government that we have, on more than one level. Moreover, | see the
selection process as an opportunity to bring the citizens of this town together. As
we attempt to match the special qualities of this place that we all love with those
of an appropriate individual, we can learn more about ourselves and grow as a
community.

Thank you for your consideration.
Dennis Minsky
4 Duncan Lane
Provincetown

Home: 508 487 0683
Cell: 508 280 1820

DMinsky4d@comcast.net



TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: p va/)@ (39 Ofﬁm‘a

Pleqse type or print

Resident Address: //} C/ IO WA MJKJ 55 {’e@é} Provincetown, MA 02657
Mailing Address (if different):

Telephone #: GOE~YE 7~ 35. FF werks () T

Email address:

Please consider this as ny application for [ ,‘ membership [ ] reappoiniment on the following Town Board(s).
(Please list order of preference )

I //)// M M/lff( Wy;ﬁi’”" \gfﬂ%}’wﬁf &Wm/f%i__m

2.

3"

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these committees:

- %/@Q N L )f“ ﬁfém Vs /ﬁ.‘:ma’“k ﬁ@:&ﬁ (23 JI‘( j@/&%‘&m
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%e_l%cel tify that T am a resident of the Town of Provincetown.

\ ,%Ag [7 C:% /Mﬁ/gg

Slgnaiure of Applicant Date

TO THE APPLICANT: FILE COMPLETED FORNM WITH THE TOWN CLERK

Tgwn Clerk C'erz‘iﬁcation;;/ Applichnt ig registeged voter: This application will remain on file in the Town Clerk's
Yes 3N
HYes o b e Office for 364 days from the date recel f
Nah 4 Town Clerk Application Termination Date: / 7 / /

Date Received by Board of Selectmen Date Recei vgBy“’]’%ﬁ L Lk;«« o
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Ma:x Timmons

From: james palacino <boyitaly@me.com>
Sent: Wednesday, January 08, 2014 10:24 PM
To: Mary Timmons

Subject: Search Committee for new town manager

I would like to ask for consideration from the Board Of Selectman to participate as a member of the search committee
for a new town manager. As a year round resident and registered voter i take great pride in calling Provincetown my
home and fee! i could help with my due diligence in searching for a new town manager. Since i am retired and do not
work i feel i can contribute the many hours into such an important search for our town and help the Board of Selectman
with the process as it is of the most importance that we have a field of the most qualified candidates and that they are
carefully and thoughtfully reviewed so that our town gets the best possible candidate. | would welcome the opportunity
to meet with the Board in person should you feel the need to do so.

Thank you for the consideration,
Jim Palacino

59 harry kemp way
Provincetown Ma, 02657

Email - Boyitaly@me.com
Telephone - 508-413 9055
Cell - 201 776-3990
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TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: Peter J. Peias
Please type or print
Resident Address: 463 Commercial Streat Provincetown, MA 02657

Mailing Address (if different):
Telephone #: _ 508 487 4286 Work # ( 917) 402 0300

Email address: pjpetas@gmail.com

Please consider this as my application for [ | membership [ ] reappointment on the following Town Board(s).
(Please list order of preference.)
Town Manager Search Commitiee

I

2.

3.

Listed below are the applicant’s skills, experience, background, or other factors which would contribute to
these commitiees: _
Deep knowledge of potential operational, administrative, regulatory, HR and legal issues.

Over five years living year-round in Provincetown

Understanding of current challenges facing Provincetown as we look {o rebuild consensus,

restore trust and move forward in a constructive and productive way.

I hereby certify that I am a resident of the Town of Provincetown.

/9’7";:%“\ 1/8/14

Signdtufé of Applicant — Date

TO THE APPLICANT: FILE COMPLETED FORM WITH THE TOWN CLERK

Town Clerk Certificatipn: AppHcant is a registered voter: This application will remain on file in the Town Clerk's
ﬁ‘{es [ No ‘évuj Office for 364 days from the date rec7lved
T Gt Application Termination Date: /15
Date Received by Board of Selectmen Date Received by Town Clerk




Ma[z Timmons _

From: Cathy Reno <Cathy.Reno®@hrc.org>

Sent: Monday, January 13, 2014 8:25 PM

To: Mary Timmons

Subject: Town Manager Search Committee
Attachments: TMSearchCommittee_201312111335280534.pdf

Board of Selectmen,
1 would be interested in helping asset you in our search for our new Town Manager.
i have reviewed the search committee criteria and think | can help be a calm voice for the towns people.

If you have any questions of me please let me know, Sincerely , Cathy Reno Brouillet

Human Rights Campaign

Catherine Reno Brouillet | Senior General Manager |Assistant to Buyer
205 Commercial Street | PO Box 1937 | Provincetown, MA 02657

W: 508-487-7736 | C: 508-237-6682

cathy.reno@hrc.org

Add us on Facebook | Follow us on Twitter | Follow us on Tumblr

RECEIVED

BOS - Vamon

JAN 14 200
CC: BOS/TM/ATI




Maﬂ Timmons

From: Raphael Richter <raphaelwrichter@gmail.com>
Sent: Friday, January 17, 2014 9:02 AM

To: Mary Timmons

Subject: Search Committee

To whom it may concern:

| would like to be considered for a position on the Town Manager search committee. As a life-long resident and business
owner, | want to make sure our leadership is top notch. 1 would like to see a town manager with strong interpersonal
skills, a history of adapting to unigue communities, a record of transparency, and a fiscally conservative attitude. As our
town is unlike any other, so must be our Town Manager.

t feel qualified to help select our next Town Manager on a number of levels. As a business owner interfacing with many
other businesses and entities in Town, | will represent a large cross section of the community. As a member of the
Finance Committee, | will be able to easily consider our current budget situation and projections while considering TM
candidates. Finally, | care deeply about the stewardship of our local government and hope to have a positive effect on
the decision process.

Thank you very much for considering my application.

Respectfully,

Raphael Richter
3 Upper Miller Hili Rd
774-722-1422



Louise Venden
16 Thistlemore Road
Provincetown, MA 02657

RECEIVED
BOS - Vermon

Board of Selectmen | JAN 15 205

Town Hall
own Ha CC: BOS/TM/ATM

260 Commercial St.

Provincetown, MA 02657 January 14, 2014

RE: Participation in Town Manager Search Commitiee

| would like to be a member of the Search Committee because | have been a 20 year
owner/community member in this town. | care deeply about its future, and | have experience in
government, finance, real estate development and smali business ownership that inform my
perspective,

The Town has many chailenges and must face them with clear minded leadership who focus on
ensuring the preparation of financial, planning, economic development, safety and public works
information that will enable the Selectmen to make decisions in the best interests of the Town-

short term and long term, for small business owners, seasonal employees and the elderly and
disabled.

| have studied the documents referred to under Specific Charges and | have researched the
Massachussetts requirements and Municipal Government Website articles describing the roles
and requirements of Town Managers. | have read about and viewed Selectmen meetings and
presented at meetings in my role as an elected Library Board Trustee.

t would be happy to submit my resume for our consideration and answer your questions.

Yours Truly,

Louise Venden



Objective

Louise A. Venden
16 Thistlemore Rd
Provincetown, Massachusetts 02657
Home (508)487-1652; Cell (617) 694-4532

lvenden{@gmail.com

Consult with Small businesses and non profit organizations on
feasibility studies, turnaround strategies, financial planning, business
plan development, exploration of financing and funding options,
Real Estate Valuation and Project Management.

Professional Experience

INSTITUTIONAL

12/90-7/99

8/88-12/90

12/84-7/88

Vice President, Fleet Bank, Managed Assets Division, Providence, RI
Successfully managed team that handled large commercial real estate
workout loan negotiations and managed commercial assets when Fleet
took title via foreclosure or structured agreement. Project management
responsibilities negotiating resolution of $82 million apartment portfolio,
renovation and sale of apartment complexes, retail centers, and releasing
and sale of office complexes valued at nearly $175 million in NC, GA, FL.
ME and MA.

Portfolio Manager. Prudential Property Company, Chicago, IL.
Managed downtown office portfolio Prudential valued at $1.2 billion.
Project management responsibilities included handling $18 million
renovation and re-leasing effort for one million SF, 30 year old office
complex; redevelopment of Prudential Plaza, a two million SF, 2 building
complex including construction and lease up of a new 800k SF tower, and
sale negotiations on jointly owned 2 million s.f. double office tower
complex. Managed teams of internal and external parties in marketing,

‘budget development, and tenant lease negotiations, tenant space

construction, and partnership relations for all three projects.

Assistant Vice President, Team Leader, Citicorp, Chicago, Illinois
Led management team for $26 million portfolio of troubled real estate
assets with three asset managers and two support staff. Project
management included construction, renovation and marketing of FL beach
resort, CO ski condominium, shopping centers, suburban Chicago
apartment complexes and single family housing developments



ENTREPRENUERIAL

2/10-12/13

8/99-4/13

Consultant: Venden Real Estate Consulting. Assisted Federally
Qualified Health Center in developing turnaround strategies, wrote
business plans, prepared financial pro formas and loan applications,
developed and managed website development, marketing and advertising
efforts.

Owner/Developer, The Charles Street Inn- 9 room luxury inn in the
heart of Beacon Hill. Responsible for finance, setting up operations and
systems, staffing/training. Share marketing and general management
responsibilities with co-owner. Received Best of Boston Hotel/Inn 2005.
Sold April 2013.

11/04-8/07  Senior Mortgage Consultant, Guardhill Financial Corp., and Pride

Mortgage Co., Boston, MA

GOVERNMENTAL:

5/72-4/76

Chief of staff, Senators Carl W Thompson and Paul Offner, Wisconsin
State Senate. Led team of 4 staff in preparing legislation, briefs, speeches,
and coordinating development of agendas and materials for committees
including Joint Finance, Health and Human Services committees.
Managed public relations, constituent communications. Assisted in
developing legislation reforming property taxes and commercial
manufacturing tax structure, reorganization of the Wisconsin Department
of Health and Human services and passage of the US Equal Rights
Amendment.

5/76-5/81 Implemented reorganization of Wisconsin Mental Health delivery system,
was Vice President of advertising agency creating and selling advertising
and marketing programs for medium sized car dealerships and banks in
Wisconsin and Iowa and managed 2 statewide campaigns.

EDUCATION:

June, 1984  University of Wisconsin-Madison, Grainger Scheol of Business
Master of Science in Real Estate Finance

June 1973  University of Wisconsin, Madison, History/Political Science

Undergraduate degree- cum laude
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TOWN OF}ROWNCETOWN‘
Application féi?" Town Board Membership

Name: QCK‘D{”@T Erhi LK

Please type or priit
Resident Address: /- CDTALLE S Provincetown, MA 02657

Mailing Addréss (if different):
Telephone #: A& - HEF~ 0959 Work # ( y SAME

Email address: \//—::7’76.;(#4 é) '\/..:,far‘:z\m Yo AJET

Please consider this as my application for [ | membership [ ] reappointment on the following Town Board(s).
(Please list order of preference.) :

L T rwk) MaANsEl SEAELH  COMMITEL

2.

3.

Listed below are the applicant’s skills, experience, background, or other factors which would contribute to

these commitices: \/
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le (0T z;(;’@w s, ©, 59
Signature of j\pphcant U Date ¢
TO THE APPLICANT: FiLE COWEPLETED FORM WITH THE TOWN CLERK
Tpwn Clerk Cerrrfzcatz n{Applicant iy a registered voter: This application will remain on file in the Town Clerk's
ﬁYeS id No i Office for 364 days from the date rec we
N of Town éé s Application Termination Date: / / A
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Date Received by Board of Selectmen Date Received B3 Tawir (erk Y = )
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Provincetown Board of Selectmen
AGENDA ACTION REQUEST

January 27, 2014

oB

BOARD OF SELECTMEN APPOINTMENTS

Requested by: Mary Timmons, Secretary BOS

Proposed Motion(s)

Action Sought: Approval

Move that the Board of Selectmen vote to appoint Peter Petas as representative to

the Cape and Vineyard Electric Coop.

Additional Information

Board Action

Motion Second Yea Nay |Abstain

Disposition




Provincetown Board of Selectmen

AGENDA ACTION REQUEST 5 ( :

January 27, 2014

BOARD OF SELECTMEN APPOINTMENTS

Requested by: Mary Timmons, Secretary BOS Action Sought: Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to appoint Tracey Primavera as an

Alternate member of the Recycling and Renewable Energy Commission with a

term to expire on December 31, 2016.

Additional Information

See Attached

Board Action

Motion Second Yea Nay |Abstain Disposition
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TOWN OF PROVINCETOWN
Application for Town Board Membership

Name: ’h”f& ¢y £ 1maved
Flagse type or print
Resident Address: 2% Y bora 0{ f Mf ' ’W'*e-‘* Provincetown, MA 02657
Mailing Address (if different): p-0 box 14T
Telephone #: mg-qg'].mqsb work# (508 ) 24b. 24D 2
Email address: !DNMAV“LV‘Q cin Q,Uf'e@ @lD[ . Lo

Please consider this as my application for [ | wiembership | ] reappointinent on the following Town Board(s).
(Please list order of preference.)

L V2cy A 1N ﬁmJ Mnewab[& ENerags (omm .
£ s v

2.

3.

Listed below are the applicant's skills, experience, background, or other factors which would contribute to
these commitlees:
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I hereby certify that I am a resident of the Town of Provincetown.

//‘/“"“’7/"""‘"“‘“ : aliy

Sighature of Applicant Date

TO THE APPLICANT: FILE COMPLETED FORM WiTH THE TOWN CLERK
s Anndnitall

Town Clerk Certification{ Applicant)is a registered voter: This application will remain on file in the Town Clerk's
Yes [JNo Office for 364 days from the date received.
WAZ"T"D'/¢/6“
ol P T Cierk ipplication Termination Date: [+ 7: /|
Date Received by Board of Selectmen Date Received by Tbﬁ @e@ EIVED
JAN 1§ 201
TOWN CLERK
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Provincetown Board of Selectmen

AGENDA ACTION REQUEST 6A

JANUARY 27, 2014

FOLLOW-UP ON FY2015 BUDGET

Requested by: Finance Director, Dan Hoort Action Sought: Discussion

Proposed Motion(s)
Move that the Board of Selectmen vote to approve the 151 Legal Services Budget in

the amount of $

Move that the Board of Selectmen vote to approve the 910 Retirement Benefits

Insurance Budget in the amount of $

Additional Information

General discussion on any remaining budgets within the FY2015 budget cycle prior to
meeting with the Finance Committee.
See attached breakdown of the legal ledger as requested.

Board Action

Motion Second Yea | Nay | Abstain | Disposition




Ledger Billed by matter report

statement Date>=7/1/2013 and statement Date<=6/30/2014 and client sort contains
'‘provincetown' statements

TOTAL BILLED BILLED
Fees/Disbursements Fees Disb.

Provincetown Town Hall 7.035.16 6,090.00 945.16
GENERAL LEGAL SERVICES

Provincetown Town Hall 7.769.85 7.437.50 332.35
GENERAL LABOR SERVICES

Provincetown Town Hall 70.00 70.00 0.00
LICENSING BOARD

Provincetown Town Hall 525.00 525.00 0.00
LIBRARY

Provincetown Town Hall 5250 5250 0.00
SOLID WASTE

Provincetown Town Hall 33250 33250 0.00
ZONING BOARD OF APPEALS

Provincetown Town Hall 1,540.00 1.,540.00 0.00
BOARD OF HEALTH

Provincetown Town Hall 0.00 0.00 0.00
PLANNING BOARD

Provincetown Town Hall 980.00 980.00 0.00
ZONING AMENDMENTS

Provincetown Town Hall 1.155.00 1.155.00 0.00

COMMUNITY PRESERVATION COMMITTEE

Provincetown Town Hall 5,441.90 5,302.50 139.40
TOWNMEETING

Provincetown Town Hall 70.00 70.00 0.00
POLICEDEPARTMENT

12/20/20132:29PM



Ledger Billed by matter report

statement Date>=7/1/2013 and statement Date<=6/30/2014 and client sort contains
'‘provincetown' statements

TOTAL BILLED BILLED
Fees/Disbursements Fees Disb.

Provincetown Town Hall 8,802.50 8,802.50 0.00
CONTRACTS

Provincetown Town Hall 2,321.52 2.205.00 116.52
RUSSO V. HDC

Provincetown Town Hall 280.00 280.00 0.00
SCHREYER V. ZBA

Provincetown Town Hall 280.00 280.00 0.00
REAL ESTATE

Provincetown Town Hall 3,055.68 2.870.00 185.68
26 ALDEN STREET

Provincetown Town Hall 1,680.00 1,680.00 0.00
46 BRADFORD STREET

Provincetown Town Hall 1.487.50 1.487.50 0.00
ANDERSON V. SANTOS, ET AL.

Provincetown Town Hall 297.50 297 50 0.00
CAPE & VINEYARD ELECTRIC

Provincetown Town Hall 210.00 210.00 0.00
SCHREYER V. HDC AND BURCHMAN

Provincetown Town Hall 262.50 262.50 0.00
SNAILSTREET LAND ACQUISITION

Provincetown Town Hall 87.50 87.50 0.00
158 BRADFORD, LLC v. ZBA

Provincetown Town Hall 1,505.00 1,505.00 0.00
LABOR/HEALTHINSURANCE/ULP

Provincetown Town Hall 175.00 175.00 0.00

SCHREYER V. HDC AND BURCHMAN (II)

12/20/20132:29PM



Ledger Billed by matter report

statement Date>=7/1/2013 and statement Date<=6/30/2014 and client sort contains
'‘provincetown' statements

TOTAL BILLED BILLED
Fees/Disbursements Fees Disb.

Provincetown Town Hall 14,118.17 13,947.50 170.67
FLORES TERMINATION

Provincetown Town Hall 20,510.00 20,510.00 0.00
OPEN MEETING LAW AND PUBLIC

Provincetown Town Hall 4.479.48 4.340.00 139.48
NEPBA, LOCAL 67 V. POLICE (ARB - SILVA

Provincetown Town Hall 5919.59 5 600.00 31959
BRAHMYV.HISTORICDISTRICT

Provincetown Town Hall 3.760.92 3.605.00 155.92
158 BRADFORD, LLC (II)

Provincetown Town Hall 0.00 0.00 0.00
ATLANTIC AVENUE LAYOUT ALTERATION

Provincetown Town Hall 1.977.50 1.977.50 0.00
HIGH SCHOOL RENOVATION PROJECT

Provincetown Town Hall 1.802.50 1.802.50 0.00
VFW LAND PURCHASE

Provincetown Town Hall 12.776.92 12 582.50 194.42
POLICE CHIEF

Provincetown Town Hall 1.896.75 1.872.50 24.95
POULIN V. PROVINCETOWN POLICE

Provincetown Town Hall 52500 525 00 0.00
O'CONNOR V. ZBA

Provincetown Tax 2,922.62 2,432.50 490.12

TAXTITLE

12/20/20132:29PM



Ledger Billed by matter report

statement Date>=7/1/2013 and statement Date<=6/30/2014 and client sort contains

'‘provincetown' statements

TOTAL BILLED BILLED
Fees/Disbursements Fees Disb.

Provincetown Land Bank 103.79 0.00 103.79
LAND BANK - SUZANNE'S GARDEN LAND

Provincetown Land Bank 544.00 0.00 544.00
DUNE'S EDGE

Provincetown Land Bank 791.50 630.00 161.50
SATERIALE LAND PURCHASE

Provincetown Water 1,85500 1,85500 0.00
GENERAL LEGAL SERVICES

Provincetown Water 9758 0.00 9758
PETERS LAND PURCHASE

Provincetown Wastewater 5.80 0.00 580
GENERAL WASTEWATER SERVICES

Provincetown Wastewater 35.00 35.00 0.00
SEWER EASEMENTS

Provincetown Wastewater 248.00 87.50 160.50
BETTERMENT ASSESSMENT

Provincetown Wastewater 7,346.50 5,967.50 1,379.00
PHASE IV SEWER PROJECT

Provincetown Affordable Housing 5250 52.50 0.00
GENERAL LEGAL SERVICES

Provincetown Public Pier Corporation 17.50 1750 0.00
GENERAL LEGAL SERVICES

Grand Total: 127,203.23 121,537.50 5,665.73

12/20/20132:29PM



Ledger Billed by matter report

statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains
'‘provincetown' statements

TOTAL BILLED
Fees/Disbursements

BILLED
Fees Disb.

Provincetown Town Hall 24,951.97
GENERAL LEGAL SERVICES

Provincetown Town Hall 24,557.46
GENERAL LABOR SERVICES

Provincetown Town Hall 1,612.27
LICENSING BOARD

Provincetown Town Hall 262.50
ZONING BOARD OF APPEALS

Provincetown Town Hall 2,633.33
BOARD OF HEALTH

Provincetown Town Hall 980.00
PLANNING BOARD

Provincetown Town Hall 2 986.60
HISTORICDISTRICT COMMISSION

Provincetown Town Hall 787 50
CONSERVATION COMMISSION

Provincetown Town Hall 35.00

PROVINCETOWN COMMUNITY HOUSING

Provincetown Town Hall 472.50
COMMUNITY PRESERVATION COMMITTEE

Provincetown Town Hall 157.50
BOARD OF HEALTH V. BRYANT (ll)

Provincetown Town Hall 105.00
HEALTHCARERESTRUCTURING

21,332.50 3,619.47

24,255.00 302.46
1,610.00 2.27
262.50 0.00
2,572.50 60.83
980.00 0.00
2,835.00 151.60
787.50 0.00
35.00 0.00
472.50 0.00
157.50 0.00
105.00 0.00

12/20/20132:28PM



Ledger Billed by matter report

statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains
'‘provincetown' statements

TOTAL BILLED BILLED
Fees/Disbursements Fees Disb.

Provincetown Town Hall 17,525.77 16,870.00 655.77
TOWNMEETING

Provincetown Town Hall 315.00 315.00 0.00
BUILDING COMMISSIONER

Provincetown Town Hall 752,50 75250 0.00
POLICEDEPARTMENT

Provincetown Town Hall 19250 192.50 0.00
90 SHANKPAINTER ROAD DEVELOPMENT

Provincetown Town Hall 8.102.50 8.102.50 0.00
CONTRACTS

Provincetown Town Hall 226.00 210.00 16.00
2 COMMERCIAL ST.

Provincetown Town Hall 17.50 17.50 0.00
83 SHANK PAINTER ROAD 40B

Provincetown Town Hall 499.02 437.50 61.52
90 SHANK PAINTER ROAD 40B (PROVINCE

Provincetown Town Hall 7.942.71 7,787.50 155.21
BRAHMYV.HISTORICDISTRICT

Provincetown Town Hall 6,086.71 6,895.00 91.71
RUSSO V. HDC

Provincetown Town Hall 2.052.76 2.012.50 40.26
THOMPSON V. ZBA

Provincetown Town Hall 1,702.04 1.697.50 454
PROVINCETOWN LAUNDROMAT

Provincetown Town Hall 472,50 472.50 0.00

THREE HARBOUR DRIVE, LLC V. BOA

12/20/20132:28PM



Ledger Billed by matter report

statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains
'‘provincetown' statements

TOTAL BILLED BILLED
Fees/Disbursements Fees Disb.

Provincetown Town Hall 227.50 22750 0.00
SCHREYER V. ZBA

Provincetown Town Hall 2.835.00 2.835.00 0.00
REAL ESTATE

Provincetown Town Hall 5,208.50 3,622.50 1,586.00
26 ALDEN STREET

Provincetown Town Hall 595.00 595.00 0.00
46 BRADFORD STREET

Provincetown Town Hall 787.50 78750 0.00
67 HARRY KEMP WAY

Provincetown Town Hall 5250 5250 0.00
HARRY KEMP CONDOMINIUM V. TOWN

Provincetown Town Hall 1,630.62 1.627.50 312
ANDERSON V. SANTOS, ET AL.

Provincetown Town Hall 1.277.50 1.277.50 0.00
CAPE & VINEYARD ELECTRIC

Provincetown Town Hall 892.50 892 50 0.00
SCHREYER V. HDC AND BURCHMAN

Provincetown Town Hall 10,422.13 9,852.50 569.63
158 BRADFORD, LLC v. ZBA

Provincetown Town Hall 3,049.00 2.957.50 91.50
CAPE & VINEYARD ELECTRIC

Provincetown Town Hall 6,355.92 6.265.00 90.92

CAMPBELL V. ZBA

12/20/20132:28PM



Ledger Billed by matter report

statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains
'‘provincetown' statements

TOTAL BILLED BILLED
Fees/Disbursements Fees Disb.
Provincetown Town Hall 4,130.00 4,130.00 0.00
LABOR/HEALTHINSURANCE/ULP
Provincetown Town Hall 3,443.02 3,430.00 13.02
PURPLE FEATHER - ABCC APPEAL
Provincetown Town Hall 3,080.00 3,080.00 0.00

SCHREYER V. HDC AND BURCHMAN (lI)

Provincetown Town Hall 10,012.36 9,520.00 492.36
FLORES TERMINATION

Provincetown Town Hall 6.545.00 6,545.00 0.00
OPEN MEETING LAW AND PUBLIC

Provincetown Town Hall 23,497.92 22 52250 975.42
NEPBA, LOCAL 67 V. POLICE (ARB - SILVA

Provincetown Town Hall 4,284.24 3,990.00 294.24
BRAHMYV.HISTORICDISTRICT

Provincetown Town Hall 3.472.30 3.377.50 94.80
158 BRADFORD, LLC (II)

Provincetown Town Hall 70.00 70.00 0.00
ATLANTIC AVENUE LAYOUTALTERATION

Provincetown Tax 9,859.95 7.603.75 2 256.20
TAXTITLE
Provincetown Airport Commission 3.641.53 3.360.00 281 53

GENERAL LEGAL SERVICES - AIRPORT

Provincetown Land Bank 2,292.00 2.205.00 87.00
LAND BANK - SUZANNE'S GARDEN LAND

Provincetown Land Bank 35.00 35.00 0.00
LAND BANK - HAWTHORNE LAND

12/20/20132:28PM



Ledger Billed by matter report

statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains

'‘provincetown' statements

TOTAL BILLED BILLED
Fees/Disbursements Fees Disb.

Provincetown Land Bank 9,115.93 8,715.00 400.93
DUNE'S EDGE

Provincetown Land Bank 3.105.56 243250 673.06
SATERIALE LAND PURCHASE

Provincetown MacMillan Pier 3,502.46 3,500.00 2 46
GENERAL LEGAL SERVICES

Provincetown MacMillan Pier 2.052.00 1.925.00 127.00
FLOAT SPACES

Provincetown Water 391.06 385.00 6.06
GENERAL LEGAL SERVICES

Provincetown Water 1,928.50 1,872.50 56.00
PETERS LAND PURCHASE

Provincetown Water 526.64 507.50 19.14
WATER TREATMENT PLANT

Provincetown Wastewater 105.00 105.00 0.00
GENERAL WASTEWATER SERVICES

Provincetown Wastewater 2,765.26 1,487.50 1.277.76
PHASE Ill SEWER EXTENSION

Provincetown Wastewater 64.01 5250 11.51
WASTEWATER SERVICE AGREEMENT

Provincetown Wastewater 1,683.00 1,085.00 598.00
BETTERMENT ASSESSMENT

Provincetown Wastewater 7,851.68 7,332.50 519.18

PHASE IV SEWER PROJECT

12/20/20132:28PM



Ledger Billed by matter report

statement Date>=7/1/2012 and statement Date<=6/30/2013 and client sort contains

'‘provincetown' statements

TOTAL BILLED BILLED
Fees/Disbursements Fees Disb.

Provincetown Wastewater 206.50 192 50 14.00
PHASE Il SEWER EXTENSION

Provincetown Affordable Housing 2.913.00 2870.00 43.00
GENERAL LEGAL SERVICES

Provincetown Public Pier Corporation 3217.81 3.167.50 50.31
GENERAL LEGAL SERVICES

Provincetown Public Pier Corporation 5250 52.50 0.00
RACHEL B. JACKSON

Provincetown - Outer Cape Communities HR 8.000.00 8.000.00 0.00
OUTER CAPE COMMUNITIES HR -

Grand Total: 261,507.04 245,711.25 15,795.79

12/20/20132:28PM



Description FY 2013 FY 2014
General Legal 24,952 7,035
General Legal-Labor related 28,687 9,275
Town Meeting 17,526 6,422
Contract Review 8,103 8,803
Open Meeting Law/Public Records Requests 6,545 20,510
Personnel Issues:
Flores Termination 10,012 14,118
Police Union grievance 23,498 4,479
H.R. Consultant 8,000
Subotal 41,510 18,598
Boards:
Licensing 1,612 70
Library 525
Zoning Board of Appeals 263 333
Board of Health 2,633 1,540
Planning 980 0
Historic District 2,987 0
Conservation 788 0
Community Housing 35 0
Comm. Preservation 473 1,155
Subtotal 9,770 3,623
Legal Defenses
Board of Health v Bryant 158
HDC v Brahm 12,227 5,920
HDC v Russo 6,987 2,322
ZBA v Thompson 2,053
ZBA v Schreyer (Burchman) 4,200 665
ZBA v 158 Bradford 13,894 3,848
ZBA v Campbell 6,356
ZBA v O'Connor 525
Anderson v Santos 1,631 1,488
Poulin v Police Dept 1,897
ABCC Appeal 3,443
Subtotal 50,948 16,664
Other
Health Care Restructuring 105
Building Commissioner 315
High School Renovation project 1,978
Police Dept 753 70
Police Chief 12,777
Solid Waste 53
90 ShankPainter 692
2 Commercial St 226
83 Shank Painter Rd 18

Provincetown Laundromat

1,702




3 Harbor Drive

Real Estate

Grace Gouveia Building

Community Center

VFW Purchase

Harry Kemp Condos

Cape & Vineyard Electric

Atlantic Avenue Layout

Tax Title (chgd to budget 820)

Airport Legal

LandBank (chgd to LandBank)

Pier (chgd to Pier)

Affordable Housing (chgd to CPA)
Subtotal

Enterprise Funds

473
2,835
5,209

595

840
4,327
70
9,860
3,642
14,548
6,773
2,913

55,893

17,451

261,384

543
3,056
1,680
1,803

298

2,923

739
18

25,935

9,640

126,503




Provincetown Board of Selectmen

AGENDA ACTION REQUEST 6 B

JANUARY 27, 2014

TREASURER’S TRANSFERS
John A. Henry Trust Fund

Requested by: Treasurer Constance Boulos, 01/14/14 Action Sought: Approval

Proposed Motion(s)

MOVE that the Board of Selectmen vote, as Commissioners of the Trust Funds, to
approve the transfer of $2,056.00 from the John A. Henry Trust Fund for the payment
of the attached invoice(s).

Additional Information

This payment is supported by an annual contract between the Town and the Cape Cod
Children’s Place for FY14 of $12,000.00 to be expended from the John A. Henry Trust to
assist less fortunate children. After this payment a remainder of $7164.14 is in the contract
for FY14 and $509180.26 in the Estate of John A. Henry.

Board Action

Motion Second Yea | Nay | Abstain | Disposition




To:

Town of Provincetown, Massachusetts

Voucher to Pay

Cape Cod Children's Place, inc.
P.O. Box 1935
North Eastham, Ma. 02651

Jan'uary 17, 2014

Charge Acct item Inv # - Acct # Total
16180200-520000 [John A Henry Trust Oct, Nov, Dec. $2,056.00
Total:] $2,056.00

( dra AT

Chris Hottle, Director Public Health/Human Services
Council On Aging



cape cod children’s place, inc.

Director of Public Health & Human Services

TO: Chris Hottle
FROM.: Kathy Fee

- Fiscal Manager
DATE: December 23, 2013
RE: John Henry Trust

INVOICE

Please reimburse Cape Cod Children’s Place, Inc. for the following invoices paid on
behalf of the John Henry Trast for the period of October 1 to December 31, 2013.

Date Paid Invoice #
10/11/13 JHT14-04ES
10/11/13 JHT14-06CM
10/11/13 JHT 14-07PM
12/5/13 JHT14-0918
12/9/13 JHT 14-08DF

Total Balance Due

Purpose
Assistance
Assistance
Assistance
Assistance
Assistance

Amount Paid
456.00
- 300.00
300.00
500.00
500.00

$2,056.00

Ballwic Road * Post Office Box 1935 » North Eastham, MA 02651
Phone (508) 240-3310 « 800-871-9535 » Fax (508) 240-2352



Céndlebeny Inn | 508-896-4016 0.2

John Henry Trust, Provincetown
10/04/13

To: Kathy Fee, CCCP

From: Charlotte Fyfe

To be paid from JAH Trust:

FY14 #04 — ES :

Please cut a check in the amount of $456.00 (four hundred fifty six dollars and
no cents), payable to Provincetown Schools, 12 Winslow Street, Provincetown,
MA '

i1
FY13 806 - CM ‘
Please cut a check in the amount of $300.00 (Three hundred dollars and no
cents), payable to Provincetown School, 12 Winslow Street, Provincetown, MA.

¥
FYIS #07 - PM _
Please cut a check in the amount of $300.00 (Three hundred dollars andno
cents), payable to Provincetown Schools, 12 Winslow Street, Provincetown, MA

Thank you,
Charlotte

/@LKQ:‘-‘L— K?-L'A_ W P’\j s &Dc}d
| Q\&;‘Sﬁk Eiﬁn-;} S v C oo \ﬂ?‘ﬂct—
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Candieberry Inn 508-896-4016 p.2

John Henry Trust, Provincetown
11/24/13

To: Kathy Fee, CCCP

From: Charlotte Fyfe

To be paid from JAH Trust:

FY14 #08 — DF

Please cut a check in the amount of $500.00.00 (five hundred dollars and no
cents), payable to Provincetown Schools (Wee Care), 12 Winslow Street,
Provincetown, MA

Thank you,
Charlotte

As usual, if you’ll ieave the signed check in my CCCP mailbox, Pll deliver it with
an award letter. Thanks!
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John Henry Trust, Provincetown
11/22/13

To: Kathy Fee, CCCP

From: Charlotte Fyfe

To be paid from JAH Trust:

FY14 #09 - 1B
Please cut a check in the amount of $500.00.00 (five hundred dollars and no

cents), payable to Provincetown Schools {Wee Care), 12 Winslow Street,
Provincetown, MA

Thank you,
Charlotte

As usual, if you'll leave the signed check in my CCCP maitbox, 'll deliver it with
an award letter. Thanks!



TOWN OF PROVINCETOWN

REQUEST OF TRANSFER OF FUNDS

Date: January 27, 2014
To: Constance Boulos, Treasurer
From:  Board of Selectmen

As Commissioners of the John A. Henry Trust Fund permission is hereby
granted to you, the Treasurer of Provincetown, to pay the following

award(s):
$ 2056.00 Cape Cod Children’s Place, Inc.

10/1/13 - 12/31/13

$ 2056.00 Total

The Honorable Board of Selectmen:

Elaine Anderson, Chair Thomas N Donegan, Vice Chair

David J. McChesney, Selectman Erik Yingling, Selectman

Austin Knight, Selectman
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=2-) & AGENDA ACTION REQUEST
January 27, 2014

3 Provincetown Board of Selectmen

A

TOWN MANAGER FOLLOW-UP

Requested by: Acting Town Manager, David Gardner

Proposed Motions

Action Sought: Discussion

Discussion dependent.

Board Action

Additional Information

Disposition

Motion Second In favor

Opposed




Provincetown Board of Selectmen

AGENDA ACTION REQUEST 7 B

January 27, 2014

Schedule for April Special and Annual Town

Meetings
Requested by: Acting Town Manager David Gardner Action Sought: Approval

Proposed Motion(s)

Move that the Board of Selectmen vote to approve the schedule for Special and

the Annual Town Meeting.

Additional Information

See Attached Schedule

Board Action

Motion Second Yea |[Nay |Abstain Disposition




TIMETABLE: APRIL 7, 2014 ANNUAL AND SPECIAL TOWN MEETINGS

Activity

Date

Charter Reference

SELECTMEN vote to OPEN the warrant for the
Annual and Special Town Meetings forthwith
and CLOSE it on Friday, March 7, 2014 at 11
AM

VOTE: Monday, February
10, 2014 Regular Meeting

Charter 82-3-2

SELECTMEN discuss articles February 24, 2014 N/A
Regular Meeting

SELECTMEN APPROVE ARTICLES AND VOTE TO February 27, 2014 N/A

INSERT THEM FORTHWITH Special Meeting

Notice is published of PLANNING BOARD, BOARD | Thursdays, February 27 N/A

OF HEALTH, CHARTER ENFORCEMENT
CoMMISSION, and CONSERVATION COMMISSION
public hearings on petitioned articles

and March 6, 2014

FINANCE COMMITTEE reviews articles

Month of March 2014

Charter §2-3-10

Annual and Special Town Meeting Warrant
closes

Friday, March 7, 2014 at
11 AM

30 days prior to date of
town meeting, per
Charter §2-1-7

SELECTMEN approve the Warrant for publication

Friday, March 7, 2014
Special Mtg. 11:30 AM

N/A

FINANCE COMMITTEE public hearing on Warrant
Articles

Tuesday, March 18, 2014

Charter 89-2-4 and By-
laws §5-2-1

Annual and Special Town Meeting warrants are
posted and published in the newspaper

Thursday, March 20, 2014

at least 14 days prior to
town meeting, per
Charter §2-1-7

BOARD OF SELECTMEN mail copies of the
warrants to Town Moderator, Town Counsel,
and Town boards

Friday, March 21, 2014

at least 14 days prior to
town meeting, per
Charter §2-1-8

SELECTMEN vote their recommendations

Monday, March 24, 2014
Regular meeting

Charter §2-3-11

STAFF LIAISONS give approved articles to Boards
and Committees

March 7, 2014

N/A

PLANNING BOARD, BOARD OF HEALTH, CHARTER
ENFORCEMENT COMMISSION, and CONSERVATION
CoMMISSION, conduct hearings as necessary on
petitioned articles

March 10-25, 2014

Charter 882-2-1to
2-2-4

FINANCE COMMITTEE votes on articles

Tuesday, March 25, 2014

N/A

Copies of FINANCE COMMITTEE report made
available at Town Hall

Monday, March 31, 2014
or earlier

at least 7 days prior to
town meeting, per
Charter §2-1-9

ANNUAL TOWN MEETING at Town Hall

Monday, April 7, 2014 @
6 p.m.

Charter §2-3-1







Provincetown Board of Selectmen

AGENDA ACTION REQUEST 7 ‘

January 27, 2014

OTHER

Requested by: Acting Town Manager David Gardner Action Sought: Discussion

Proposed Motion(s)

Discussion dependent.

Votes may be taken.

Additional Information

Board Action

Motion Second Yea |Nay |Abstain Disposition




Provincetown Board of Selectmen
AGENDA ACTION REQUEST

January 13, 2014

MINUTES OF BOARD OF SELECTMEN'S MEETINGS

Requested by: Secretary to the BOS, Mary Timmons

Proposed Motion(s)

Move that the Board of Selectmen approve the minutes of:

Action Sought: Approval

November 19, 2013 (Special Meeting 5 PM) [ ] as printed [ ] with changes so noted

November 25, 2013 (Regular Meeting 6PM) [ ] as printed [ ] with changes so noted

November 26, 2013 (CIP Meeting 5 PM) [ ]as printed [ ] with changes so noted

December 9, 2013 2013 (Regular Meeting 6PM) [ ]as printed [ ] with changes so noted
December 10, 2013 2013 (Joint meeting Truro 6PM) [ ]as printed [ ] with changes so noted
December 11, 2013 2013 (Joint FinCom Meeting 5PM) [ ] as printed [ ] with changes so noted
December 16, 2013 2013 (Regular Meeting 6PM) [ ] as printed [ ] with changes so noted

Additional Information

Copy of minutes attached.

Board Action

Motion Second Yea

Nay

Abstain

Disposition




Provincetown Board of Selectmen
AGENDA ACTION REQUEST 8

January 27, 2014

MINUTES OF BOARD OF SELECTMEN'S MEETINGS

Requested by: Secretary to the BOS, Mary Timmons Action Sought: None
Proposed Motion(s)
None

Additional Information

Board Action

Motion Second Yea Nay Abstain Disposition




	0 Agenda Mtg Notice 01-27-14 6 PM
	1A 14-Jan-27 Public Hearing - None
	Requested by:  Secretary to BOS, Mary Timmons               Action Sought:  Discussion
	Proposed Motion(s)
	Additional Information
	Board Action

	2A 14-Jan-27 Public Statements
	Requested by:  Board of Selectmen                                      Action Sought:  Open
	Proposed Motion(s)
	Additional Information
	Board Action

	3A 14-Jan-27 Selectmen's Statements
	Requested by:  Secretary to BOS, Mary Timmons                Action Sought:  Discussion
	Proposed Motion(s)
	Additional Information
	Board Action

	4A 14-Jan-27 Joint Presentations  MOPC Update
	Requested by:  Acting Town Manager, David Gardner          Action Sought:  Discussion
	Proposed Motion(s)
	Additional Information
	Board Action

	4A attach 1 Jan 27 2014 BoS MOPC Update
	4B 14-Jan-27 Joint Presentations  Barnstable County Charter Review Update
	Requested by:  Acting Town Manager, David Gardner        Action Sought:  Discussion
	Proposed Motion(s)
	Additional Information
	Board Action

	4B attach 1 Town and District Sample Boundary Map
	5A 14-Jan-27 TM Search Committee Appointments
	Requested by:  Acting Town Manager, David Gardner             Action Sought:  Approval
	Proposed Motion(s)
	Additional Information
	Board Action

	5A attach 1 TM Search apps
	5B 14-Jan-27 Cape and Vineyard Elec Coop appoiintment
	Requested by:  Mary Timmons, Secretary BOS                Action Sought:  Approval
	Proposed Motion(s)
	Additional Information
	Board Action

	5C 14-Jan-27 Appointment recycling and renewable energy commissions
	Requested by:  Mary Timmons, Secretary BOS                Action Sought:  Approval
	Proposed Motion(s)
	Additional Information
	Board Action

	5C attach 1 primavera app
	6A 14-Jan-27 Followup on 2015 budget
	Requested by:  Finance Director, Dan Hoort                                         Action Sought: Discussion
	Proposed Motion(s)
	Additional Information
	Board Action

	6A attach 1 fy14 provincetown
	6A attach 2  fy13 provincetown
	6A attach 3 Legal Expenses FY 13  FY14 partial
	Sheet1

	6B 14-Jan-27 Requests John Henry Trust Fund
	Requested by:  Treasurer Constance Boulos, 01/14/14                                         Action Sought: Approval
	Proposed Motion(s)
	Additional Information
	Board Action

	6B attach 1 TT
	6B attach 2  Requests John Henry Trust Fund
	7A 14-Jan-27 Town Mgr followup
	Proposed Motions
	Additional Information
	Board Action

	7B 14-Jan-27 Special and annual town meeting schedule
	Requested by:  Acting Town Manager David Gardner       Action Sought:  Approval
	Proposed Motion(s)
	Additional Information
	Board Action

	7B attach 1
	Charter §2-3-2
	Monday, March 31, 2014 or earlier

	7C 14-Jan-27 Other
	Requested by:  Acting Town Manager David Gardner       Action Sought:  Discussion
	Proposed Motion(s)
	Additional Information
	Board Action

	8A 14-Jan-13 Minutes
	Requested by:  Secretary to the BOS, Mary Timmons                                   Action Sought:  Approval
	Proposed Motion(s)
	Additional Information
	Board Action

	8A 14-Jan-27 No Minutes
	Requested by:  Secretary to the BOS, Mary Timmons                                   Action Sought:  None
	Proposed Motion(s)
	Additional Information
	Board Action


