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Meeting Agenda

The Provincetown Board of Selectmen will hold a Public Meeting on Tuesday
January 28, 2014 at 5:00 pm, in the Judge Welsh Meeting Room, Town Hall, 260
Commercial Street, Provincetown, MA 02657.

1) Joint meeting with Fincom and School Committee to discuss FY2015 School
Budget.

2) Joint meeting with the Finance Committee to discuss the FY2015 Budget
3) Report from Compensation Study (Votes may be taken).

4) Workshop discussion regarding parking revenues (Votes may be taken).

5) Other - Other matters that may legally come before the committee not known
at the time of posting. (Votes may be taken).



Provincetown Board of Selectmen

AGENDA ACTION REQUEST 1 A

January 28, 2014 5:00 PM

JOINT MEETING FiInCom/School Committee
FY 2015 School Budget

Requested by: Board of Selectmen Action Sought: Update

Proposed Motion(s)

Discussion Dependent.

Additional Information

See Attached Materials

Board Action

Motion Second Yea Nay |Abstain Disposition




FY15 Propased Budgef ~ SPED

b .1 UAPEROEBRIATION | GRANTS GRANTS
o o) . 1
' Grant
Loc. . . Fyt4 FY158tep/Col Proposed Proposed | i Fund Descriptio
Code Description LastName FirstName  FY13expend Budget FY14FTE:;  umn  FYi5Budget FY1 FTE _FTE | Agcount n ~ Expense  FIE
L :
CENTRAL ADMINISTRATION Lo v
SPED  Director of Pupil Services Singer Beth ' 20,000  20,500.06 stipend 20,500.00 0.20:. Sped Entitle 20,500 0.20
SPED Clerical Williams Ben “§ 34865.00 $21,804.21 : g
Sub-Total _ 42,394.91 0.0 20,500.00 - ! 20,500 0.20
TOTAL PERSONNEL SERVICES 42,394.91 0.0 20,500.00 00! i} l 20,500 0.20
OM SUPPLIES AND SERVICES
SPED Professional dues - SPED Office - - :
SPED SPED general supplies (office) 873 $ 50000 i $  250.00 i
SPED Home/Hospital futors ) % 1,500.00 $  1,000.00
SPED  Cont. Svs. Instructional 5 - $ -
SPED Professional Conferences 450 3 600.00 $ 60000 j
SPED Supplies SPED Instructional 781 § 2,000.00 ; $ 2,000.00 :
SPED Suppiles - Psychological o 360 $ 1,000.00 ! § 1,000.00 i
SPED Evaluations/PT Services : 11,073 $12,000.00 ! $ 12,000.00
SPED Transportation 12,785 § 4,782.00 ;
SPED Payments to Coilaborative (OT, membership) 18,161 $27,928.00 : $§ 18,617.33 !
Sub-Total 50,278.00 $ 35,467.33 E
j r
TECHNOLOGY : ! |
SPED Sped Cffice Technalogy - : $ 500,60 t
SPED Technology Hardware - Instructional ’ - i |
SPED Technology Software - Instructional - d $  1,000.00
Sub-Total ‘ “ l $ 1,500.00 E
TdTALO&NI . §0,278.00 ; $ 36,967.33 i
' | !
TOTAL SPED 92,672.91 i $ 57,467.33 g
OUT OF DISTRICT PLACEMENTS ' I
OUT Tuition Private Schools ’ 45,546 §50,396.00 ; % 85,535.00 :
Sub-Total 50,396.00 } #5,635.00 ;
. ' i i
TOTAL SPED AND OUT OF DISTRICT 143,068.91 - $143,002,33 20,500

12/17/2013



First
escription Last Name Name
TECHNOLAGY SUPFLIES AND SERVICES
Principals Office Saoftware {Rediker and Edline)
instructional Technology Hardware
instructional Technology Supplies
instructional Software
instruclional Yechnology Cont. Svs/Cemcast High Speed intarmet
Apple Lease payments {1 lease left -teachers)

Sub-Total

BUILDING UTILITIES
#2 Heatling Qif
Electricity

LPGas - VMCC share
Water

Telaphonas

Sewer

Sub-Totat

BUILDING MAINTENANCE
Ganeral Building Maintenance
Equipment Purchasa
Maintenance of Equipment
Suh-Total

TOTALD &M

TOTAL P& AND OM FOR Provincetewn schools

FY#3

‘EXPEND FYi4 Budget FY44 FTE

8769 § 1100000

7477 3 3,000.00

251 §  7,000.80

35450 §  2,50000

19,631 § 2580100

§  48,301.00

§8830 § 98,000.00

873 § 4500000

§ 2000000

4042 § 240000

4732 § 500080

1500 % 400080

$ 170,600.00

69,304 § 85,000.00

15,837 § 800060

$  93,000.00

$ 429,081.00

$2,478,740.21

3z.60!

Y15

. ColumniStep

F¥15 Proposed Budget

Provincetown Schecls

Proposed FY5 |
Budget

8475.00 ¢
6,200,00
3,000,00
4,748.00
2,800.00

£ o £ £ R

22,393.00

$ 95,000.60 |
3 45,000.00
5 20,000.60
$ 4,000.00 }
5

3

$

5,000.00
4,600.00
170,600.00 -

§ 80,000.00 | : i

$ 8,000.00 -
$ 48,000,800

$  398,273.00

§  2,505,762,14

121712043

FTE

| GRANTS

i

‘Grant
Degcription

Expoense

FTE

OTHER FUNDS

Fund

Description

Expense

FTE



Bescriptian
Achivities/Adventure Ceordinator
Data Organizer

ATHLETICS
Officials {cont, svs.}
Sub-tatal

SUBSTITUTES
Substitistes - Teacher
Subslitutes - Food Service
Substitules - custodial

Sub-Totat

TOTAL PERSONNEL SERVICES

OM SUPPLIES AND SERVICES
Gonler - Teachers' Room

Copler Supplies

Professional Confsrencas

Cffice Supplies

Qffice Postage

Course Reimbursement

Genarat Teaching Supplles
Physiclan Services

Heallh Supplies

Classroom Instructional Materials
Quidanece Supplies
Transportalion

Fleld Trips/After Schoot Pragrams
Gradualion Supplies

Librasy Books

18 Fees

Dual Enroliment Feas

Principal's Office DuesiFees
Athletic Suppliss

Athietic Professional Dues
Alhielic Transportation
SubeTotal

TEXTBCOKS
Generat

Sub-Totat

Firs¢ FY13

" Last Name Mame EXPEND

25,300

10,902
2,051
18,438

5,168

3,780

1,538

2,374

2518

7.261

6,304

1,500

58

20,235

) 450
jncluded drivers salarles 74,308
4,684

736

1,674

24,829

£58

FY14 Budget
3 400000
$ 500000

$  31,200.60

A A
.

$ 1500000
$ 200006
$  10,000.00
$

27,600,00

$2,049,659.21

$  10,680,00
5 300000
$ 300000
$ 200000
$ 2,4060.00
$  {o0,600,00
$ 4,500,00
$  1,500.06
$ 200,00
$  20,000,00
§ 460.00
S 20,560,00
§  8,000,00
$ -

$  2,000.00
$  18,000,00
3 -

4 200.00
$ -

$ -

$

$

+16,180.00

FY14 FTE

32.50

Fris
Calumnp/Step

Proposed FY45 -

§
3
$

o i

o Yy € &h

G G £ 0 G BB TR R D B RrR o R R R

Budget

127500 o 3
1.275.00

15,000.00
2,000.00
12,480.00

29,480.00 § | if

2,407,489.14 ©.

10,680.00
3,000.00
4,000,060
2,000,00
2 400.00

10,500.00

4,500.00 ¢
1650000

80000 ;' L
20,000.00 - -

28,500.00 - |
£,000.00 ;-

2,000.00

18,000,00 * |

116,786.00 © .

300000 ;. i
1,600.00 £
25,000.00 |

q00.06 *

FY15 Praposed Budget

Provincetown Schacls

1212013
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FY1% Proposed Budget
Pravineetown Schoels

. GRANTS i OTHER FUNDS
Eirst FY43 : FY15 Propased FY15 Grant .- Fund
Rescription Last Name Name EXPENR ¥Y14 Budget FY14FTE | . ColumniSlep Budget 5 FTE Dascription Expense FTE ! -Pescription Expense FTE
EDUCATIONAL SUPPORT PROFFESSIONALS L ! . !
ESP SPED Pra-K ! Sitva Shert § 29,582.91 107 e Parait $ 29,582.91 + 1006 i
Langsviy *Slva She $  2,300.00 Lo $ 2,400.06 | b ‘
ESP S8PED Pre-K ¢ Lambrou JK 5 29,582.91 100 - Paraft0 3 29,582.91 100!
Longevity ! Lambrou il $  1,500.00 e e B 1,600,00 ¢ !
ESP SPED ! Peters Magk 5 28,5821 108 Paralto $ 20,882.91 1.00 ;
Langevity $ 400,00 B 5 4,000.00 i
ESP SPED Jepsen Caralyn $ 2317898 180 Parals $ 24,337.93 1.60
SPED Para ! Golden Valerie $ 29,5828 105 0 5 29,582.91 & 11.00, :
Longevity !lLongevity 3 1,000.00 e 5 1,100.60 . : :
E8P SPED (RES) !Londergan  Veronica 3 21,721.64 0.85! .. Para/ 85% § 22,807.68 ¢ ! -SPED Entitle $22,807.68 0.85" .
VMES Receplionist ’ $ 2248120 PN Paral2 $ 20,022.88 [ ‘ (ELE $ 20,02288 1,00
Personal Attendent i Siva Carly : ' t TBD 3 23,504.25 i | Scheol Cholce  §  23.604.25 1.00
£YS - SPED Summer School & § 300000 o $ 3,800.00 |
. | ;
Suhb-Total: 7768 $ 194,413.43 5857 $ 218,104.38 ‘ d 15.00; $22,8G7.68 0.85° § 4382713 2.30
CUSTODIANS P ‘ I
Custedian ot robert §  47,205.40 107 Step 3+ 10% § 4824339 1 i 1.09;°
Custodian " Sawyer Jil 5 51,072.49 10, - Stepw  § 51,072.49 ¢ | Hi 100,
Langevity | Sawyer Ji 3 4,000.00 P : $ 1,750.00 « I
Ciothing Allowances CME $ 228000 j $ 2,256.00 !
Custadial moveuns CME $  1,060.00 b $ 1,000.00 | . (|
Night Shift Differential CME §  3,600.00 } 5 3,600,00 ° e
Custodian + Smith Michael § 51,072.49 1.0; Step 10 3 §1,072.49 " 10!
Lengevity Smith Michaal % 3,075.80 { % 3,075.00 v
L 1
Sub-Tatal: 155697 § 160,275.38 a.oo; $  162,083.37 3.00;
FOOR SERVICE : ‘ E
Facd Service 1 Collay Claudia $ 2584891 1.0l - Head Coakf2 § 2884801 Q.80 ; © Schodl lunch $ 6,000.00 0.20
Longevily Colley Claudia % +,000.00 i ; $ 1,000.00
Food Sarvice t Gosta Branda % 25848.91 1.0° i Head Cook/8  $ 26,848.91 . ¢ 1.00
Longevity Costa Brenda $  2,500.00 !i : 3 3,075.00 -
Food Service i Larnbrau Cynthia $ 9,610,00 0.5 i .
L.ongevity $ $,000.00 : .
Ciothing Allowance GME & 4,050.00 : $ 700,00 .
Sup-Total: 75870 § 66,757.82 2.50 ) $ 56,472.82 189, ’ $  6,000,00 0.20
TRANSFPORTATION
Schaot bus Driver - .
Regis Legnine tion Director § 2400000 % 24,000.00 ' 10Gi L
$  24,000,00 $ 24,060.00 - b
!
!
: !
i !
STIPENDS : I
Extra Curricular & 5,200.00 .
Stipends - Admin. Support
iB Coardinators $  15,000.0C $ 15,000.00 : -
Head Teacher i 3 2,000.00 . ;
MCAS Coordinator $ 200000 , : t
Publication Manager ; ' $ 2,000.00 . by
MYE Altiallo Gaardinator o 3 1,500.00 H

121712013



FY15 Proposed Budget
Provincetown Schoois

GRANTS | OTHER FUNDS

First FY13 s £Y15 Proposed FY15 « | -Graat  Fund
Description LastNeme Name  EXPEND  FEYi4Budget FY14FTE! ~ ! CelumaiStep Budget Peseription  Expenge FTE | [Description Expense FIE
. H S
Administration ! : i
Guidance {School Sociat Warker) ! Campagna  Maryann $  42,435.03 0.80] - M3 $ 49,508.70 < '
Nurse ! hiskiv Donna §  48,078.84 1,00(: Bi2 3 39,388.13
Sub-Total: ’ 416,443 $ 88,514.57 160377 . 3 88,896,83 f' ;
CLASSROOM TEACHERS AR I
Teacher Classroorn {Pra-K) ! Dunauis ilsa $ 7072671 1.00L 05 M43 $ T0,728.71 ‘r ‘ELERevoiving  $ 50,728.71 0.76
Teacher Classraom (Pre-iG M2 Kelly § 707281 1,00 7w W13 3 70,7268.71 1 | ‘Scheol Choice  $  14,145.34 .90
Teacher Classtoom t Francis Elizabeth $ 7833871 100 MracH4 $ 78,338.71 ¢ L
Lengavity " tFrancis Elizabeth $ 800.00 Lo $ 800,00 ; .
Titha 1 {Math) Yosburgh  John $ 7672671 M43 3 o re8 M titla | $50,000,00 0.76"
‘Teacher Classroom t Carrera Michelle $ 6529082 M2 3 B8,008.45 ; :
Teacher Classroom tYeaw Rebecca § 65996.34 - s $ £8,132.20
Teacher Classreom  Valdez Val $  75180.04 1,00 . antM+30M4 3 78,398,714 * -
Langevity - % 800.00 :
Teacher Classroom tAnsworth  Judy $ 66,532.44 1o0) . BadgM2 $ 66,53244 . - :
Langevity lAmsworth  Judy $ 320000 . % 320000 !
Classroom Teacher - Spanish | . . :
Dililan Brenden $  T0TR8Ti 100, - M3 3 70,726.71 )
Teacher Classroom - English t Raokicki Ay $ 4391645 (}.80‘_ ) M+60/14 & 48,916,43 -
Teacher Classroom - Social Studies f pcGlothlin - David $ 7072871 1.00§ M3 § 70,728,71
Teacher Classroom - Sclence -  Hanjan John $ 6§221.80 0807 - M+E0/4 $ 66,221.9¢
811 ( Ceraldi Jasslca § 32,770.83 0.60; - : Bf3 $ 34,081.76
Unanticipated Column Movement : : .
Sub-Total: 4020970 5 84585118 2.0 $ 8568,002.15 - 10.6G | $56,002.00 670, $ 64,872.08 0.9¢
- Library/Media Services . !
Librasy/Media Services t Rakicki Amy 52,194 § 32,610,485 0.4 M+80/14 ] 32,610,956 i
Langevity $ 800.00 $ 800,00 - : !
Longevity ti :
Sub-fotai: % 33,410,985 0.4 3 33,410.85 . :
i i
ART, MUSIC, PE, TECHNOLOGY ; i L
Teacher Art !Fox Lisa $ 38,592.84 0.55 i i B30z $ 36,593.84 t :
Longevily Fox Lisa 3 3200.00 ! $ 3,200,00 © 3 i :
Teacher Music . 1Lincoln Eleanor % 35,445.00 2.8} Bi5 g 36,862.83 ¢ 080" i
Teacher iATachnalogy + Bl Nathariet $ 3638173 L B2 3 36,381.74 : ; G.BC :
integrated Technology Specialist MNagel Scott 3 41,000.00 E : $ 414,000.00 . 1.0, |
Communlly Service Leaming t Flasher Nanoy $  65,221,90 D.BI M4+60/14 3 85,221.90 i
Teacher Physleal Education : Colley Lisa $  63,00645 14; MM3 3 70,726.71 ‘
ElL Teacher ! Ferreira Helena 3 68,004.44 1.Di M3 3 70,7268.71 .
Sub-Tatal: 4 353,852.36 4.75 . $ 360,713.82 ;- i
SPED : i , '
Teachar SPED Resource Reom i Roge-Packel Marcta $  86,532.44 1.0 M3 ) Toras . i H
Langevity tRose-Packett Marcia $  3,200.00 5 320000 i :
Speach Therapist Chang Anne Marie 5 42,438.06 143 5 55,581.97 ¢ ' SchaclChoice $  7,07267 0.10
Psycholagist fDonoghue  Margaret $ 37.688.33 0.5; MHEG43 3 47,035.03 ¢ :
Teacher SPED Resource Room - ! Staylon Judith $ 70728 1 ' M3 % 7072671 ¢ : | School Choice  $ 14,145.34 0.20
SPED Teachar 11 Stayton Juditn & 800,00 $ 800.00 . I
EYS - Summer School 1/ $ 3,006.0C ] 3,000.00 ¢ !
Sub.Tatak: ’ 219,750 § 224,383.54 2.5 $ 2852,069.82 . - 3.‘10; ’ $ - 0.09:

1214782013



P i OTHER FUNDS
|
| E
Py
5Y15 Proposed Budget - Proy noetown Public Schools i
. District Admi ‘stralibH P
Fy1i Last First FY1d : Column/St Proposed FY15 i - Fund
Descripiion Step/Column  Name Name - FY43 EXPEND  FY14 Budget FIE ep Budget FTE | |Description Expense FTE
00 ADMINISTRATION i
Superintendent of Schools Singer Beth R 50,600.00 § 50,000.00 0.60: & 50,000.00 0.60
District Princlpal Pike Kim § 10184546 § 104,392.00 1.00° $ 10430200 ) 100t
Admin, Assistant to District Principal AA/B % 51,810,392 § 51,669.36 1.00 AAJB ] 51,669.36 | ; 1.00:
t.ongavity 3 1,400.00 3 1,500.00 | :
Suhb-Total $§ 207,451.36 L80: $ 207,561.36 2.60 ## “
: i s
BUSINESS OFFICE .
Business Manager COAA7  White Betty $ 7789686 §  77,181.29 1.00 GOAAI? § 77,181.29 1.00
Longevity 3 2,700.00 i $ 2,800.00
Sub-Total $§ 7988129 1.60 $ 79,981.28 | | 1.00
HUMAN RESOURCES/BENEFITS
Admin. Assist to Super HR and Benefils COAA7T  Grandel Lawa § 4732488 3  G5195.87 0.80 ? $ 45,2442 1.00( .. !
SPED ADMIN ;
$  36,195.37 0.80 $ 45,244.24 ’ 1.00
l I
TOTAL PERSONNEL SERVICES $ 323,538.02 4.40 $ 332,786.86 4.80 -
OM SUPPLIES AND SERVIGES
School Committee - i
Schaool Committee Clerical % 209650 3 1,600.00 $ 1,600.00 § | :
Schoal Committee Cont. Svs % 10,860.00 8§ 2,500.00 $ 2,500,00 E
School Committes Adverttising $ 4129.28 § 2,500.00 3 10,006.00 | | | :
Schocl Committee Dues $ 7,i06.00 §  3,000.00 $ 3,000.00 | ; 5
Copier - CO Office 3 349219 8 3,816.00 $ 3,875.04 :
Supplies & 229429 ¢ 1,502,00 3 1,500.00 :
Prof Dev/Conferences District $ 5,603.50 § 5,000,00 3 5,000.00 ’
Supt. Office Conts. Svs. ] 1456885 8§ 3,800.00 $ 4,000.00
Supt. Reimbursements $ 18,231.15 § 18,288.00 ] 18,289.00
District Princlpal Reimbursements 8 245972 3 2,200.00 3 2,500.00
Professional Dues $ 78501 % 1,970.00 $ 1,500.00
Legal Services § 14,080.66 $ 6,000.00 3 5,000,00
QOffice Computers/Software '
MI8 Department Town of Provincsiown  § 6500000 $  20,000.00 - E '
Supt Gfflce Phone -§ 483.13 § §0¢.00 ' § 500.00
'
Sub-Total § 7237700 5 58,664.04
TOTALO &M $  72,377.00 $  59,66404] | ;
TOTAL PS AND OM 'Central OFFICE $ 39591502 44 §  391,450.90 | 4661 $ . .
Prapared by PPS 12/17/2013 Ll : Page 1




Proposed Comprehensive Budget for Provincetown Public Schools

FY15

A D E F
FYi5 Comprehensive Budget with ne Increase/
salary increases {except step and Proposed Budget FTE {Decrease}
..bolumn mavement) e FY15 FY1s _InFIEs
Provincetown Schools $ 2,505,762.14 -
SPED and Out of District $ 143,062.33
Administration $ 391,450.80
Total To DATE $3.,040,215 - -
FY14 Approp. Budget $2,769,398.00 *
FY15 Proposed Approp. Budget 2 29060
Difference $44.893 FHEE |
FY14 Appropriated % change
Provincetown Schools $ 2,268,913.51 27,423.76 1.208%
SPED and Out of District $ 123,568.91 {'1,066.58) ~3.863%
Administration ki 375,916.02 15,634.88 4.133%
& 2,768,398.44 41,892,068 1.518%
*FY14 budget minus High School costs
See High School Budget
121772013

1 K
Sped
Enfittement  Title!

22,807.68 $ 50,600.60
20,500

$43,308 $50,000

Federal Pre -School
Early Sciicol Revolving  School
Child  Choice  Accoust  lLunch

% 58,867.60 $  70,743.50 $6,000.00

$0 $58,868 $70,750  $6,000

Page 1



Loc.
Code

; FY13
Description | . Expenditures
PERSONNEL SERVICES
Thomas Hayes 5 14,745.68
Sub-Total

TOTAL PERSONNEL SERVICES |

OM SUPPLIES AND SERVICES ¢

Schoo! Bus Lease (Nauset Bus) | ' $ 16,250.00
Late Bus expense % - $
Nauset Tuition $ 370,935.18 $

' $
TOTAL OM SUPPLIES AND SERVICE $
SPED HIGH SCHOOL
QOut of district placement ‘
SUB TOTAL
TOTAL High School Related Expie_;%se $

FY15 PROPOSED HIGH SCHOOL BUDGET

FY14 Budget

13,926.00

13,926.00

13,926.00

16,250.00
5,250.00
562,960.00

584,460.060

588,386.00

598,386.00

Proposed

Proposed

FY15 Budget FY15FTE

5 & 2

Lo B

$

16,180.00

15,180.00

15,160.00

16,250.00
5,250.00
649,400.00

670,900.00

686,060.00

9294725

92,947.25

779,007.25

12M17/2013

.
W‘wa y
e

FTE

GRANTS

Fund
Account

GRANTS

Grant
Descriptio
n

Expense



FY15 PROPOSED HIGH SCHOOL BUDGET

A D E
FY15 Comprehensive Budget for
Provincetown resident High School Proposed Budget FTE
students FY15 FY1s -
High School $ 779,007.25 -
Total To DATE $779,007 -
FY14 Approp. Budget $598,386.00
FY15 Proposed Approp. Budget | :
Difference
FY14 FY15 proposed Difference % change
$598.,386.00 $779,007 $ 180,621.25 30.185%
30.185%

$ 598,386.00 $ 779,007.26 § 180,621.25

1211712013




Provincetown Board of Selectmen

AGENDA ACTION REQUEST ZA

January 28, 2014 5:00 PM

JOINT MEETING WITH FInCom

FY 2015 Budget
Requested by: Board of Selectmen Action Sought: Discussion

Proposed Motion(s)

General Discussion of FY 2015 Budget.
Also: 131 Finance Committee Budget

Additional Information

See Attached

Board Action

Motion Second Yea Nay |Abstain Disposition




TOWN OF PROVINCETOWN FY 2015 BUDGET REQUEST

131 Finance Committee

Statement of Functions and Goals FY2015

MGL C.39,816 provides that the Finance Committee consider any or all municipal questions for the purpose of
making reports or recommendations to the town. The Finance Committee represents the legislative branch of
town government, Town Meeting, and serves as the Town'’s official fiscal watchdog. Its primary responsibility is
to advise and make recommendations to Town Meeting on the budget and other areas with financial
implications.

The Finance Committee also has other specific legal powers, including the administration of the Town’s “reserve
fund”.

(For more information on the Committee’s functions, please refer to the Committee’s Statement of Roles &
Responsibilities on the Town website).

The Committee’s goals for FY15

The following goals are the Finance Committee’s priorities for this next fiscal year. The Finance Committee
cannot achieve these goals on its own. The Committee will continue to work closely with other Town officials to
meet the goals and to ensure that the Town'’s finances remain healthy.

e To develop a strategy for funding the Town’s unfunded liability for future health insurance costs. The
estimated amount of this liability, as of June 30, 2010 was $74,715,726. This amount will be significantly
reduced as a result of the State’s Healthcare Reform Act which mandates that eligible retirees shift to
Medicare, and plan redesign for active employees.

e To establish a five-year fiscal policy plan for the Town. In addition to forecasting revenues and
expenses, the plan must also establish a set of financial policies to ensure that Town can maintain
balanced budgets over the five year period.

e To develop a comprehensive long-term Capital Improvements Plan that covers all units for Town
government. Key components of the plan include a projection of 1) the funding sources for the projects,
including debt; long term debt service; and the impact on the Town’s taxpayers.

Budget Request Detall

Title & Account No. | Description (specify basis for calculations used)

B-1 | Contracted Services- $2,500 - For minutes recorder of Finance Committee meetings. 100 hrs @ $25 an hour.
Clerical 530100
B-3 ;gf;g\g & Education $1,400 - for Finance Committee members’ and the Moderators registration for registration at meetings of

professional associations. Members must be willing to pay their own expenses to represent the Town.

Both the Moderator and the Chair voluntarily pay their own expenses. The requested amount would allow each of
the remaining 9 members of the Committee to attend the annual meeting of the Association of Town Finance

Committees.
B-4 gg%% ngPplies $250 — for printing supplies to produce the Finance Committee Report in-house (toner, paper, & staples).
B-5 E;J:?go% Memberships $175 - Professional membership, Massachusetts Association of Town Finance Committees.
B-6 | Resenve $125,397 - The Town's Cash Reserves Policy states that “The Town will endeavor to fund the Reserve Fund at a

minimum level equal to %2 percent (.5%) of the prior year's tax levy, preferably from free cash.”

The requested FY15 percentage is approximately 0.75% of the FY14 tax levy limit.




TOWN OF PROVINCETOWN FY 2015 BUDGET REQUEST

Operating Expenses

131 Finance Committee

FY2012
Actual

FY2013
Actual

FY2014
Budget

FY2015
Department

FY2015
Town Mgr

FY2015
Selectmen

FY2015
FinCom

A Personal Services

530100 Contracted Services
530700 Publishing

532200 Education & Training
542000 Office Supplies
573000 Dues/Memberships
578100 Reserve Fund

B Expenses

| Indirect

TOTAI Operating Expense

152
75,000

75,152

75,152

75,152

152
5,479

5,631

5,631

5,631

2,500
1,400
250

175
80,769

85,094

85,094

85,094

2,500
1,400
250

175
125,397

129,722

129,722

129,722

2,500
1,400
250

175
125,397

129,722

129,722

129,722

Operating Revenues

TOTAI Operating Revenues

TOTAI Grants



Provincetown Board of Selectmen
AGENDA ACTION REQUEST

January 28, 2014 5:00 pm

3A

UPDATE FROM COMPENSATION STUDY

Requested by: Finance Director, Dan Hoort

Proposed Motion(s)

Action Sought: Discussion

Discussion dependent.

Additional Information

Board Action

Motion Second Yea |Nay |Abstain

Disposition




F’roect Name: Pay and Classification Plan Update

- »

0.1 Development of Draft Job Descriptions

0.1.1 Revisions on JDs back to HRS 28-Jan 7-Feb
01.2 Jobs - FLSA, ADA requirements 18-Jan 28-dan
0.1.3 Position Ratings (Job Evaluation) 28-Jan 7-Feb
0.2 Market Survey (Preliminary Cost) 1-Nov 15-Jan
0.2.1 Detailed Comparative Market Analysis 15-Jan 22-Jan
0.22 Draft Comp/Class Plan & Total Cost-Out 15-Jan 22-Jan
0.3 Completed Final Report. 16-Jan 26-Feb

1 Draft Job Descriptions

2 Final Reviséd Descriptions to Client 15-Feb
3 Final Position Ratings 7-Feb
4 Market Analysis 15-Jan
5 Draft Comp/Class Plan & Cost-Out 22-Jan

Final Report

1 Meeting with Town Officials to discuss '
final report.

February

1/27/2014

Human Resources Services

Page 1



Provincetown Board of Selectmen

AGENDA ACTION REQUEST 4A

January 28, 2014 5:00 pm

WORKSHOP DISCUSSION
Parking Revenues
Requested by Acting Town Manager, David Gardner Action Sought: Discussion

Proposed Motion(s)

Discussion dependent.

Additional Information

Materials may be forthcoming

Board Action

Motion Second Yea |Nay |Abstain Disposition




Provincetown Board of Selectmen
AGENDA ACTION REQUEST

January 28, 2014 5:00 pm

SA

Requested by: Acting Town Manager David Gardner

Proposed Motion(s)

Action Sought: Discussion

Discussion dependent.

Additional Information

Board Action

Motion

Second

Yea

Nay

Abstain

Disposition
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