
 

   

Meeting Agenda 
The Provincetown Board of Selectmen will hold a Public Meeting on Tuesday 
January 28,  2014 at 5:00 pm, in the Judge Welsh Meeting Room, Town Hall, 260 
Commercial Street, Provincetown, MA 02657. 

 
 
1)  Joint  meeting with Fincom and School Committee to discuss FY2015 School 
Budget. 

 
2)  Joint meeting with the Finance Committee to discuss the FY2015 Budget 
 
3)  Report from Compensation Study (Votes may be taken). 

 
4)  Workshop discussion regarding parking revenues (Votes may be taken). 
 
5)  Other - Other matters that may legally come before the committee not known 
at the time of posting. (Votes may be taken). 
 
 

Board of Selectmen 



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 28, 2014  5:00 PM 

JOINT MEETING FinCom/School Committee 
FY 2015 School Budget 
Requested by:  Board of Selectmen                Action Sought:  Update 

Proposed Motion(s) 

Discussion Dependent. 

 

 

 

 

 

 

Additional Information 

See Attached Materials 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 28, 2014  5:00 PM 

JOINT MEETING WITH FinCom 
FY 2015 Budget 
Requested by:  Board of Selectmen                Action Sought:  Discussion 

Proposed Motion(s) 

General Discussion of FY 2015 Budget.   

Also:  131 Finance Committee Budget 

 

 

 

 

 

Additional Information 

See Attached 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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TOWN OF PROVINCETOWN FY 2015 BUDGET REQUEST  

131 Finance Committee 
Statement of Functions and Goals FY2015 

MGL C.39,§16 provides that the Finance Committee consider any or all municipal questions for the purpose of 
making reports or recommendations to the town.  The Finance Committee represents the legislative branch of 
town government, Town Meeting, and serves as the Town’s official fiscal watchdog.  Its primary responsibility is 
to advise and make recommendations to Town Meeting on the budget and other areas with financial 
implications. 
The Finance Committee also has other specific legal powers, including the administration of the Town’s “reserve 
fund”. 
(For more information on the Committee’s functions, please refer to the Committee’s Statement of Roles & 
Responsibilities on the Town website). 
 
The Committee’s goals for FY15 
The following goals are the Finance Committee’s priorities for this next fiscal year. The Finance Committee 
cannot achieve these goals on its own. The Committee will continue to work closely with other Town officials to 
meet the goals and to ensure that the Town’s finances remain healthy.  

• To develop a strategy for funding the Town’s unfunded liability for future health insurance costs. The 
estimated amount of this liability, as of June 30, 2010 was $74,715,726. This amount will be significantly 
reduced as a result of the State’s Healthcare Reform Act which mandates that eligible retirees shift to 
Medicare, and plan redesign for active employees. 

• To establish a five-year fiscal policy plan for the Town. In addition to forecasting revenues and 
expenses, the plan must also establish a set of financial policies to ensure that Town can maintain 
balanced budgets over the five year period. 

• To develop a comprehensive long-term Capital Improvements Plan that covers all units for Town 
government.  Key components of the plan include a projection of 1) the funding sources for the projects, 
including debt; long term debt service; and the impact on the Town’s taxpayers. 

Budget Request Detail 

 Title & Account No. Description (specify basis for calculations used) 

B-1 Contracted Services-
Clerical              530100 

$2,500 – For minutes recorder of Finance Committee meetings.  100 hrs @ $25 an hour. 

B-3 Training & Education 
532100 

$1,400 – for Finance Committee members’ and the Moderators registration for registration at meetings of 
professional associations. Members must be willing to pay their own expenses to represent the Town. 

Both the Moderator and the Chair voluntarily pay their own expenses. The requested amount would allow each of 
the remaining 9 members of the Committee to attend the annual meeting of the Association of Town Finance 
Committees. 

B-4 Office Supplies   
542000 

$250 – for printing supplies to produce the Finance Committee Report in-house (toner, paper, & staples). 

B-5 Dues & Memberships 
573000 

$175 - Professional membership, Massachusetts Association of Town Finance Committees. 

B-6 Reserve $125,397 – The Town’s Cash Reserves Policy states that “The Town will endeavor to fund the Reserve Fund at a 
minimum level equal to ½ percent (.5%) of the prior year’s tax levy,  preferably from free cash.” 

The requested FY15 percentage is approximately 0.75% of the FY14 tax levy limit. 
 



TOWN OF PROVINCETOWN FY 2015 BUDGET REQUEST

FY2012 FY2013 FY2014 FY2015 FY2015 FY2015 FY2015
Actual Actual Budget Department Town Mgr Selectmen FinCom

Operating Expenses
A Personal Services 01013101

A Personal Services -          -            -          -          -          
B Expenses 01013102

B-1 530100 Contracted Services -              2,500      2,500        2,500      -              -              
B-2 530700 Publishing -              -              -                -              -              -              
B-3 532200 Education & Training -            -              1,400      1,400        1,400      -              -              
B-4 542000 Office Supplies -            -              250         250           250         -              -              
B-5 573000 Dues/Memberships 152       152         175         175           175         -              -              
B-6 578100 Reserve Fund 75,000  5,479      80,769    125,397    125,397  -              -              

B Expenses 75,152  5,631      85,094    129,722    129,722  -          -          
Total Direct Costs

A + B 75,152  5,631      85,094    129,722    129,722  -          -          
Indirect Costs

I Indirect -          -          -            -          -          -          
Department Total

TOTAL Operating Expense 75,152  5,631      85,094    129,722    129,722  -          -          

Operating Revenues

TOTAL Operating Revenues -              -                -              -              -              
Grants

TOTAL Grants -              -                -              -              -              

131 Finance Committee



  

Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 28, 2014 5:00 pm   

UPDATE FROM COMPENSATION STUDY 
  Requested by:  Finance Director, Dan Hoort                     Action Sought:  Discussion  

Proposed Motion(s) 

Discussion dependent. 

 

 

 
 

 

 

 

 

 

Additional Information 

 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 28, 2014 5:00 pm   

WORKSHOP DISCUSSION 
Parking Revenues 
  Requested by Acting Town Manager, David Gardner                    Action Sought:  Discussion  

Proposed Motion(s) 

Discussion dependent. 

 

 

 
 

 

 

 

 

 

Additional Information 

Materials may be forthcoming 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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Provincetown Board of Selectmen 
AGENDA ACTION REQUEST 

January 28, 2014 5:00 pm   

OTHER  
  Requested by:  Acting Town Manager David Gardner                    Action Sought:  Discussion  

Proposed Motion(s) 

Discussion dependent. 

 

 

 
 

 

 

 

 

 

Additional Information 

 
 

Board Action  

Motion Second Yea Nay Abstain Disposition 

      

 

 ________________________________________________________________________ 
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